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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 
PRESENTED TO 

County of El Paso, 

Texas 

For the Fiscal Year Beginning 

October 1, 1997 

The Government Finance Officers Association of the United States and Canada (GFOA) 
presented an award for Distinguished Presentation to the County of El Paso for its annual 
budget for the fiscal year beginning October 1, 1997. 

In order to receive this award, a governmental unit must publish a budget document that 
meets program criteria as a policy document, as an operations guide, as a financial plan and 
as a communication device. 

This award is valid for a period of one year only. We believe our current budget continues 
to conform to program requirements, and we are submitting it to the GFOA to determine its 

-eligibility for another award. 
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County of El Paso, Texas 

Preface 

This preface is intended to serve the readers who may be somewhat unfamiliar with the 
structure and functions of county governments in the State of Texas. It also provides a brief 
overview of the duties of some of the primary officials. 

County government in Texas is, for many people, the primary and most accessible level of 
government. County governments are political subdivisions of the State. The State has created 254 
counties. Initially, the counties were primarily created to facilitate the judicial system. Presently, 
however, because of the evolution that has resulted from enactment of a great deal of State 
legislation over the years, the county governments in Texas are involved not only with the judicial 
system, but also the delivery of health and welfare services, law enforcement, public safety, cultural 
and recreational activities, and construction and maintenance of roads and bridges. In comparison 
to some of the other states, Texas counties have only a very limited ordinance making authority, as 
specifically granted by the State legislature. 

Counties in Texas have many comparable characteristics and are similarly organized. Each 
county has a governing body called commissioners court. The commissioners court is composed 
of five members. One member, the county judge, is elected at large to a four-year term. The other 
four members are county commissioners. Each county commissioner is elected from a precinct to 
a four-year term. County judges have judicial responsibilities in all but the largest urban counties. 
In large urban counties, such as El Paso County, the county judge has no judicial responsibilities. 
Instead, the El Paso County Judge is often referred to as the County's Chief Executive Officer 
(CEO). In all Texas counties, the County Judge presides over commissioners court meetings. 

Other elected officials in most Texas counties usually include the county treasurer, county 
clerk, district clerk, county attorney, district attorney, county tax assessor-collector, county sheriff, 
one or more locally elected state district judges, one or more county court at law judlges, one or more 
justice of the peace, and one or more constable. A$ has happened in a few other counties, several 
years ago, in a statewide election, the voters amended the constitution to abolish the office of the El 
Paso County Treasurer. After this abolishment, comssioners court formally instructed the county 
auditor, an apolitical and an appointed official, to perform all of the statutorily mandated treasury 
functions. The county auditor is appointed to a two year term, by the state district judges in each 
County. In El Paso County, the county auditor, among other duties and responsibilities, serves as 
!he County's chief accounting officer, budget officer, payroll officer, investment officer, treasury 
officer, internal auditing officer and cash management offic.er. 

1 



The commissioners court serves as the executive branch of county government. Among a 
myriad of other constitutional and statutorial duties and responsibilities, the five members of 
commissioners court have the exclusive responsibility and authority to approve the county's 
operating budget, any budgetary amendments, set the ad valorem property tax rates, and audit and 
direct settlement of all claims against the county. Additionally, this body appoints certain county 
officials and board members. The commissioners court also detennines when propositions to issue 
bonds will be submitted to the voters. 

The authority of county auditors in Texas may be best summarized with a statement made 
by W. C. Murphy in an article entitled County Government and Administration in Texas (University 
of Texas Bulletin, 1933). Mr. Murphy's statement read "Since the auditor has the authority to 
impose a budget on the county, because of his power to stop payment on all warrants not drawn 
strictly according to the law, he has been in a position to dominate county finances." County 
auditors, however, should never equate the authority and responsibility of the office to "power''. The 
duties of the county auditor are prescribed by state laws, prescribed by the standard and ethics of the 
profession, inherited, and some of the duties are assigned because no one else wants to do them. 

In Texas, there is usually a difference in the delivery of some services between rural counties 
and urban counties such as El Paso County. For one example, in rural counties the sheriff does the 
majority of the police patrol work. In comparison, in the larger urban counties, the sheriffs 
responsibilities usually focus predominately on detention facility management. For another 
example, most of the larger urban counties place less emphasis on the construction and maintenance 
of roads and bridges than smaller rural counties, especially where most streets are located within the 
boundaries of one or more cities. 

The sources ofrevenue available to counties in Texas are very limited, The primary sources 
of revenue available to most counties include: (1) ad valorem property taxes, (2) sales and use taxes, 
(3) hotel occupancy taxes, (4) intergovernmental revenues, (5) service charges, and (6) a complex 
conglomeration of fines, fees of office, user fees and forfeitures. The Texas legislature has imposed 
on and attached to its counties, through the enactment of special legislation, very tight constraints 
on most of the co,unties' revenue sources. 

11 
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January 20, 1999 

The Honorable Dolores Briones, County Judge, 
Honorable County Commissioners and Citizens of the County of El Paso 

County Courthouse Building, Suite 301 
500 East San Antonio Street 
El Paso, Texas 79901 

Dear County Judge, County Commissioners 
and Citizens of the County of El Paso: 

EL PASO, TEXAS 79901-2407 
(9151 546-2040 

We are pleased to present the fiscal year 1999 published operating budget of the County of El 
Paso, Texas (County) for the period of October 1, 1998 through September 30, 1999. This document 
addresses the County's financial policies, managerial priorities of Commissioners Court and factors 
impacting this budget which gave direction in its preparation. A county operating budget is required 
to be prepared each year by the Texas Local Government Code, Chapter 111, Sub chapter B. This 
budget as presented supports the County's strategic goals, policies and plans as outlined throughout the 
budget document. The budget adopted by the County totaled $128,867,827, an increase of$ l l ,994,327 
or 10.26 percent over fiscal year 1998, see figure I below. 

This budget supports 
achievement in various strategic 
areas. The County reinforced its 
goal of effective and efficient 
management of government costs 
in providing services through 
cutting costs in non-mandated 
areas, scaling back departmental 
budgets and utilization of appro
priation trade-offs within the 
budget and a shift of fiscal re
sponsibility from the County to 
the Hospital District for health 
related mandates. Simulta
neously, the 1999 budget in-
cludes enhancements in quality 
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of life issues, community needs, regional economic development, transportation, public safety and 
financial stability. 

The County-s most notable goals and priorities exlnl>ited in this budget are determining the most 
cost effective ways to boost the general fund's revenues sufficiently to (1) effectively and efficiently 
operate and maintain a new jail annex providing enhancement of public safety; (2) provide funds for 
the judiciary in addressing state mandates and community growth; (3) address establishment of an 
employee compensation plan; (4) provide services in order to reduce crime, homelessness and 
communicable diseases; (5) improve the overall effectiveness and efficiency of services rendered to the 
general public; (6) minimize the tax rate as much as possible; and (7) establish and stabilize the un
designated fund balance reserves of the general fund to an adequate level in order to improve the 
financial condition of the County in an effort to maintain and upgrade the County's bond ratings. 

In order to accomplish the County's goals and objectives, the Commissioners Court from time 
to time meets with department heads and elected officials to discuss its economic and financial 
concerns. The Commissioners Court continually stresses to all county departments and officials the 
importance of being frugal with taxpayers' dollars and to reinforce continual efforts of increasing 
efficiencies of public services. Department goals and objectives are monitored for enhancement of 
operations in meeting the public need. Departments regularly give reports to the Commissioners Court 
regarding operations and public service issues. 

Major goals continue to be greatly supported by the County as exhibited throughout this budget 
document. Over the years, consolidations have occurred in various areas of county government with 
other governmental agencies. Current consolidations include: 

General Government: The Consolidated Data Processing Department is managed by 
the County and services the County, City of El Paso and the Central Appraisal District. 
The City of El Paso Tax Office collects property taxes as the managing partner for all 
local taxing entities in the County and charges each entity for actual collections made. 
The County's total contribution in the 1999 budget for tax collection services is set at 
$185,000. 

Health and Welfare: The City-County Health District is managed by the City of El 
Paso and the County budgeted $1,638,343 in fiscal year 1999 which covers health, 
animal control and on-site sewage inspections. A major funding shift of $1,000,000 
occurred in fiscal year 1999 whereby the County Hospital District began assuming 
responsibility for indigent health care costs. This was a first step in aligning County 
costs with state mandates and will be reevaluated in future budgets. 

Culture and Recreation: The County and the City of El Paso put special emphasis on 
promoting tourism in El Paso. The Civic, Convention and Towism Bureau is presently 
managed by the City of El Paso and the County contributes one percent of its hotel 
occupancy tax revenues estimated at $675,000 in fiscal year 1999. 
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Public Safety: The County Sheriff currently administers incarceration of City and 
County prisoners including the booking process and charges the City a fee for services 
rendered. Furthermore, the County provides housing of prisoners in its facilities for 
various other governmental agencies such as the Federal Marshal Service, Immigration 
and Naturalization Service, the State and City whereby the County charges a daily fee. 
Additionally, the County contributes $41,193 to the City managed Emergency 
Management Program. 

Consolidation and privatization is being considered in other areas of county government such 
as the Ascarate Golf Course and County Coliseum including the Olympic size Aquatic Swimming Pool 
at the Ascarate Regional Park. The main thrust of these efforts is perceived as an avenue to relieve the 
tax burden on the general public plus increase the quality oflife, efficiencies, possible elimination of 
duplication in government, but most of all, giving the public the most for their tax dollars. The County 
is presently pursuing development of a master plan for its county parks, the Ascarate Golf Course and 
the County Coliseum as a means of revitalizing recreational facilities. Effective fiscal year 1999, the 
County established a park improvement fund whereby all related revenues will be redirected into a 
special revenue fund and earmarked for recreational sites and facilities. These funds as well as general 
fund matching funds will enhance the County's ability to obtain and maintain flow of grant funding 
further enhancing recreation sites and centers. By reinvesting generated revenues into recreational 
facilities, the County expects to greatly increase the quality of public provided recreation. 

In October 1998, the county auditor's office upgraded its Financial Accounting Management 
Information System (FAMIS) software along with the purchasing agent's upgrade of its Advanced 
Purchasing Inventory Control System (ADPICS) software. These system upgrades will increase 
efficiencies of both offices and the daily requisitioning and receiving process by county departments. 
A major goal for the County is to migrate off the existing computer hardware mainframe system in early 
1999 to a network environment which supports the financial, payroll and justice system proprietary 
software. The :financial system upgrade is deemed year 2000 compliant. Our upgrades will provide 
many advantages such as, more efficient payment processing, a more flexible and structured accounting 
system allowing the Commissioners Court and other departments to obtain financial information as 
needed, but most of all, it will take the County into a new technological era. In June 1998 the County 
of El Paso issued certificates of obligation bonds series 1998 for a Countywide computer migration 
project for :financial and judicial information. The judicial system will have an integrated database 
allowing all judicia], ancillary support offices as well as law enforcement offices and agencies to work 
off the same system concurrently. This system will not only reduce duplication of effort but will 
provide valuable data all in one record. This process will result in the County of El Paso discontinuing 
use of its bulky and expensive mainframe computer by early 1999. All offices will be connected to 
local area networks throughout county government whereby all proprietary systems will be accessible. 
This process is proposed to be phased in over the next 13 months and is estimated to cost $9.3 million. 

Cooperative efforts continue between the Consolidated Data Processing Department, District 
Attorney, El Paso Police Department, and the Sheriff's Department in maintaining the DIMS project 
(District Attorney Intake Management System). This system streamlines the process of accepting or 
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declining cases which results in time savings for law enforcement officials, increased availability of jail 
space and savings to the City of El Paso through reduced overtime costs. 

Current priorities include building out of the nnfinj shed fifth and seventh floors, renovating the 
Coliseum and park improvements. Other issues include continually encouraging departments and 
officials to streamline functions to improve operational efficiencies, minimizing costs and controlling 
spending habits and consolidating duplicate activities and saving tax dollars wherever possible. In turn, 
unspent appropriations at year end would reduce the tax burden required to provide future services. The 
County has a continual goal of evaluating its various functions, activities and the ever changing needs 
of its constituents. At the present time the State Comptroller of Texas is conducting a review of El Paso 
County government for possible areas of improvements as requested by the Commissioners Court. This 
review is expected to continue throughout the year with anticipated results in early 1999. 

ECONOMIC CONDITIONS AND OUTLOOK 

The County enjoys fairly sound economic diversification. Being that El Paso is in the heart of 
the Southwest, many businesses are attracted to the El Paso/Juarez region. As of January 1, 1998, its 
population has been estimated by local City planning officials to be 693,177. The population of the 
City of El Paso, the County seat, has been estimated by the same local officials to be 606,526. It is the 
largest City in the United States that borders Mexico. El Paso is the fourth largest City in the State of 
Texas, the seventeenth largest City and the third fastest growing metropolitan area in the nation. 
Neighboring Ciudad Juarez in Mexico is separated from El Paso County only by the Rio Grande River. 
According to an estimation made by local officials, the population of Ciudad Juarez is 1,166,246. 
Geographic location of El Paso encourages enterprising businesses a unique versatility of being 
internationally known while remaining in the United States. With Interstate 10 running east to west 
through El Paso and its proximity to Interstate 25 and Mexico's Pan American Highway, this area 
represents a trade corridor with 
accessability to rail lines and six inter
national ports of entry with Mexico. 
Over a number of years, the County has 
been actively involved in the creation of 
a new port of entry in Fabens. Funding 
is presently minimal as negotiations 
between the United States and Mexican 
government continue. It is anticipated 
that this bridge many be realized within 
the next four years as the process con
tinues. The map in figure 2 is provided 
to give the reader a better idea of the 
exact location of El Paso, Texas. 

The El Paso region is seeing Figure 2 
positive movement in the economy. 
Mexico's economy continues improving, border retail activity is gaining momentum, feeding job 
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growth. Additionally, El Paso County has 
seen moderate improvement since the 1994 
peso devaluation. Government remains 
vital to the economy as well as the Univer
sity of Texas at El Paso {UTEP) and Fort 
Bliss Military Base. Being that the El Paso 
area serves as a vital retail trade center for 
far West Texas and Northern Mexico, the 
County's economy is bolstered predomi
nately by manufacturing, military establish
ments, ore smelting, refining, food process
ing, educational facilities including the 
UTEP and El Paso Community College 
(EPCC), farming, tourism, and domestic 
and foreign commerce. Cattle, hogs, cotton 
and pecans are primary sources of agricul
tural income. Also, apparel manufacturing 
is one of the leading industries in the area. 
Moreover, a substantial manufacturing 
sector exists mainly due to the maquiladora 

Unemployment Rates 
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or "twin plant" program with the Republic of Mexico. The "twin plant" program permits various 
portions of manufacturing to be performed in Ciudad Juarez while associated activities are done within 

El Paso County. 

According to the Texas Workforce Commission's September 1998 issue of Texas Labor Market 
Review, unemployment statewide was 5.0 percent in September, matching June and August as the 
highest unemployment rates for the year. When compared to the same time last year, this unemploy
ment rate was still three-tenths of a percentage lower. As reflected in the graph in figure 3, El Paso's 
unemployment rate for September was 10.50 percent, down slightly in comparison to 11.1 in September 
1997. A summary of job gains and losses are reflected in the table below. Based on data obtained from 
the Texas Workforce Commission for the El Paso Metropolitan Statistical Area, El Paso saw a net gain 

El Paso MSA E mployment By Industry 
Amounts In Thousands 

ercen age 
Change 

ota Non arm .24% % 
Construction & Mining 12.00 0.50 4.17% 12.50 2.45% 
Manufacturing 44.00 -2.30 -5.23% 41.70 8. 18% 
Transport& Pub Utils 13.60 1.00 7.35% 14.60 2.86% 
Trade 57.80 l.60 2.77% 59.40 11.65% 
Finance, Ins., Real Est 9.60 0.70 7.29% 10.30 2.02% 
Services 55.80 3.30 5.91% 59.10 11.59% 
Total Government 54.10 3.20 5.91% 57.30 11.24% 
Total Labor Market 493.80 16.00 3.24% 509.80 100.00% 

Figure4 
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of 16,000 jobs or 3.24 percent 
through September 1998 
when compared to the same 
time in 1997 as seen in figure 
4. 

Employment by Industry 
September 30, 1998 

The pie chart in figure 
5 reflects a high level sum
mary of the El Paso job mar
ket as of September 1998 
while figure 6 reflects the em- O>m1ruct1aa.1:Miaiq"" 

ployment industry compo
nents. Of this 12 month in
crease, 50 percent or 8,000 
jobs were attributable to the 
non-farm sector representing 
goods and service producing 
areas. This sector accounts 
for 50 percent of all jobs in 

Tocal ao-- tt.2% 

Figure 5 

the El Paso market. Construction comprises 2.45 percent of the labor force and added 500 jobs, an 

Changes in the El Paso Employment by Indmtry 

Figure6 

increase of 4.17 percent, while during the 
same period manufacturing netted a loss of 
2,300 jobs or 5 .23 percent, mainly in the area 
of non-durables while durable goods gained 
200 jobs. Other changes included addition 
of 1,000 jobs in transportation and public 
utilities, anincreaseof7.35 percent, 1,600 or 
2. 77 percent in trade, mainly retail, 700 or 
7 .29 percent in finance, insurance, and real 
estate, 3,300 or 5.91 percent in services, and 
an additional 3,200 or 5.91 percent in gov
ernment jobs. Although El Paso's unem
ployment rate remains double that of Texas 
as well as that of the United States, it has 
trended downward over the past year and 
reacts similar to the rest of Texas. 

El Paso evolved from an agricultural economy to what it is today, an international center of trade 
and manufacturing with an increasing population. The El Paso economy is driven by its cultural and 
business ties as a border region with Mexico. This part of the State ranks as one of the top growth 
areas in the southwestern region of the United States. The renewed attraction of El Paso County as a 
favorable business environment, coupled with fairly low interest rates, continues to stimulate local 
construction activity. Despite the sluggish employment growth in the region, overall economic 
conditions and job growth are expected to remain upbeat. 
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Fund Balance Component. 
General Fund 

Figure 7 depicts the gen
eral fund balances over the past 
fifteen years. 1bis graph re
flects that the County's fund 
balance grew in the mid l 980's 
through 1990 and then dwin
dled through fiscal year 1993 
whereby significant amounts 
were utilized in balancing the 
general fund operating budget. 
Since fiscal year 1993, the 
County has been struggling but 
has made strides in rebuilding 
fund balance reserves. Fund 

J SlS,000 -f---P-------+--t-+--------..,,-r--
~ 

balance reserves were virtually 191-4 191s 1916 1917 1911 1919 1990~..!w.i 1993 1~ 1ws 1996 1997 1991 

nonexistent in fiscal year 1992 
and grew in fiscal year 1994. Figure 7 

Emphasis by the Court on im-
proving the County's financial position focused on building adequate undesignated fund balance 
reserves during fiscal years 1997 and 1998. 1bis was the notable reason for significant improvement 
in the general fund reserves since the late 1980's. The County anticipates to remain financially sound 
and stable through, at least, and probably beyond the fiscal year ending September 30, 2004 as reflected 
in the strategic plan section of this document. 

The County of El Paso maintained a bond rating from Moody's Investors Service of A2 and a 
rating from Standards & Poor's of AA through fiscal year 1992. Beginning with fiscal year 1993, both 
rating companies downgraded the County's bond ratings to A and AA- respectively. In June 1997 the 
County' s rating was upgraded to Al by Moody's Investors Service. 

In June 1998, in conjunction with the issuance of General Obligation Bonds, the County of El 
Paso again received a bond rating of Al by Moody's Investors Service. Some factors relating to the 
County's rating included El Paso's strong regional economy, encouraging growth of the County's tax 
base and taxable values along with improved financial position, evidence of a trend to restore adequate 
general fund balance reserve levels; and the County having a manageable debt position. During this 
same time period, the County also maintained its rating of AA- from Standards & Poor' s. Overall, both 
ratings reflect the County's current stable credit position which depends upon adequate operating 

. margins and fund balance reserves in order to maintain and improve the County's current credit quality. 
It is believed that the County's fiscal 1999 budget along with the enhancement of general fund reserves 
as shown on the exht'bit, enhances the County's credit worthiness and reflects a commitment in attaining 
set goals and objectives. 

Moody's Investors Service defines bonds rated with an "A" as possessing many favorable 
attributes and are to be considered as upper medium grade obligations. Factors giving security to 
principal and interest are considered adequate, but elements may be present that suggest susceptibility 
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to impairment some time in the future. The County's "Al" designation indicates that the security meets 
all of Moody's criteria for a single "A" rating and that it ranks at the high end of that generic rating 
category. According to rating definitions from Standards and Poor's, an obligation of "AA" differs 
from the highest rated obligations only in a small degree. The obligor's capacity to meet its financial 
commitment on the obligation is vecy strong. 

OTHER INFORMATION 

On October 6, 1997 the Commissioners Court members adopted an operating budget for the 
twelve-month period ending September 30, 1998 totaling $116,873,500. This budget was increased 
by Commissioners Court by a net amount of $62,132,349 during fiscal year 1998 with forty-nine 
amendments. Many of these budgetary amendments were to: (1) adjust capital construction projects, 
(2) adjust budgetary provisions for different grants, and (3) transfer appropriations that were determined 
by commissioners reourt to be in excess of current needs to various activities .that .. were.deemed as 
inadequately funded. After commissioners court approval of these forty budget amendments, the 
operating budget totaled $179,005,849. For comparative purposes, on October 7, 1998 the 
commissioners court approved and adopted an annual operating budget aggregating $128,867,827 for 
the fiscal year beginning October 1, 1998. 

Acknowledgments. I sincerely thank the citizens, county judge, county commissioners, and other 
elected and appointed officials and employees for their roles and support in developing this annual 
operating budget in a remarkably responsible and professional manner. Also, the preparation of this 
document would not have been possible without the meticulous assistance of the county auditor's hard 
working and professionally dedicated staff. 

EAD:ya 

Very truly yours, 

Edward A. Dion 
County Auditor 
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EXECUTIVE AND BUDGET SUMMARY 
SHORT-TERM STRATEGIES 

Fund Balances 
By law, the County operates under a balanced budget requirement. This does not mean that 

revenues must always be exactly equal to expenditures. In most of the annual operating budgets, the 
commissioners court members usually decide to use, at least, a portion of the undesignated fund 
balances to balance the appropriations. As a sound financial management practice, members of the 
Commissioners Court consistently attempt to maintain sufficient undesignated fund balance levels 
to prevent the County's bond ratings from being lowered and have sufficient working capital for 
meeting current operating needs at all 
times throughout the fiscal year. Since 
the County's main cash inflow, namely 
property wces, does not make a mean
ingful start until late in December each 
year, maintaining adequate working 
capital during the first fiscal quarter to 
meet payroll and other normal operating 
expenses is always a paramount concern. 

Fund Balance Components 
AU Funds 
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A more significant purpose of the 
fund balances is to offset unexpected 
increases in costs and unanticipated dips 
in revenues. Fund balances serve as 
buffers absorbing the bumps from unan
ticipated and adverse short-term finan-
cial fluctuations. The chart above shows Figure 1 
the recent history of the County's ending 
fund balance components. As figure 1 shows, the commissioners court members frequently decide 
to utilize the County's fund balance to prevent or reduce property tax increases in a given fiscal year. 
Ordinarily, however, such decisions do nothing more than postpone an inevitable tax rate increase 
for only one year. Those decisions have also caused the County's bond ratings to be lowered. 

Operating Capital 
The County, to an extraordinarily high degree, operates on a "pay-as-you-go" basis. This is 

accomplished by paying for salaries, fringe benefits, goods, services and equipment with current 
revenues, rather than with funds obtained from borrowing. 

Once in a while, the commissioners court members defer equipment purchases for a year or 
more. For example, services to the citizens may not be affected much if the purchases of some 
replacement vehicles for the Sherift1s fleet are postponed for only one year. Services to the citizens 
will begin to diminish if this type of postponement is allowed for two consecutive years or more. 
In other words, the overall systematic long-term equipment replacement program should be kept in 
place to avoid major consequences. The County has initiated steps in developing a perpetual 
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ongoing five year capital plan whereby the 
County of El Paso on an annual basis reevalu
ates present and future needs for planning 
budgetary impacts and forecast future needs. 
Figure 2 reflects the actual expenditure trends 
related to capital expenditures the past ten years 
for all funds. 

Capital Expenditures - All Funds 
(Bquipmmt and Improvements) 
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The Court established an equipment 
committee whereby all departments must pres
ent and justify capital needs prior to presenta
tion to the Commissioners Court. This commit
tee meets regularly as capital related matters 
arise in addition to the annual budgetary plan-
ning process. In June 1998, the County issued Figure 2 

certificates of obligation, series 1998 for a 
variety of capital needs. Some of those needs included a computer migration project approximating 
$9 .3 million conv,erting the County to a network environment and doing away with the expensive 
mainframe computer system. In addition to saving on operating and maintenance costs, the County 
was able to address the year 2000 issue for all software and hardware. Other needs included 
approximately $5.1 million for countywide capital needs and $8.4 million for the build out of the 
5lh and 7th floors of the County Courthouse as well as renovations of county facilities. 

Like fund balances, enough operating capital can serve as a buffer to absorb some unexpected 
and unfavorable economic changes. Operating capital has filled this role in the County's budget, 
increasing and decreasing with economic changes. 

Service Contracts 
Contracting for services frequently results in a more efficient and cost effective way to 

provide some services. Another advantage is that it is easier to adjust contracts from year to year 
than it is to adjust the County's staffing levels and overhead costs for items such as new equipment, 
additional employees, salary increases and more building space. For these reasons, the County has 
approved service contracts for specialized legal services, roving bailiffs to assist the courts with 
overflow needs,janitorial services for branch offices, concession services, cafeteria services, inmate 
commissary service and meals for the nutrition program participants. 

IMPLEMENTING THE STRATEGY 

Four specific strategies have been identified and established as financial goals to help protect 
against future financial difficulties. 

t. Stabilize the Sales and Use Tax 
The County's sales and use tax is an unstable and difficult to forecast source of revenue. This 

tax usually responds quickly and unpredictably to unanticipated changes in local economic 
conditions. Unfortunately, there have been times when the County's service costs have not varied 
in relation to the erratic sales and use tax inflows. 

10 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

There seems to be a rather simple way to stabilize the influence of the County's sales and use 
tax fluctuations on subsequent operating budgets. This would be to base the subsequent year's 
revenue projections on actual collections of the past year rather than on next year's presumed growth 
in the tax base. 

This method will prevent the budget from being held hostage to anticipated economic growth 
that may not occur. Nonetheless, with normal growth, actual revenues will increase and the amount 
of the increase should be used for the operating capital budget and to obtain desired fund balance 
reserves. 

2. Increase Capital Budget 
To the greatest extent possible, the pay-as-you-go capital budgets should be maintained at 

a steady level or, if necessary, restored to an adequate level before adding recurring,budgetary 
commitments such as additional staff. In other words, the use of a strategic plan for·.gradually and 
regularly replacing some of the equipment each year will prevent all or most of the County's 
equipment from becoming obsolete at any one point in time. 

3. Build Fund Balance Reserves 
As a rule of thumb, since the general fund is the County's main operating fund, the County 

should maintain a general fund balance of, at least, 5 percent of the annual general fund budget, with 
emphasis on reaching a 10 percent target. At the present level, this means that the County should 
strive to maintain a minimum undesignated general fund balance of at least $4,870,000 with an ideal 
balance of$9, 7 40~000 based on the fiscal year 1999 general fund budget. By maintaining a low fund 
balance, the County remains vulnerable to receiving lower bond ratings. Lower bond ratings 
ultimately mean more costly future borrowing mainly because interest expense is based on the 
County's financial position at any one point in time and its financial ability to cover unanticipated 
revenue losses or significant unanticipated expenditures, should they occur. 

Historically speaking, in recent years, actual expenditures have been less than budgeted 
amounts and actual revenues have exceeded budgeted amounts. Until fiscal year 1998, even with 
these favorable trends, the County had not been able to achieve the 10 percent undesignated general 
fund balance reserve goal. Continued persistence and emphasis on building undesignated fund 
balance resulted in attainment of this goal in the general fund. Some of the factors attributable to 
this attainment included actual revenues in excess of actual expenditures by $2,632,.003; .a reduction 
in the amount of encumbrances carried forward from that of the prior year totaling $2,433,008 a 
reduction in the amount utilized to balance the fiscal year 1999 budget of$1,292,626; excess of other 
of other financing uses over sources of $169,504; a change in the reserve for inventory on hand 
totaling $88,512 and finally an increase in the reserve for inventory totaling $1,530 . These factors 
in addition to the actions of the Court to hold the line, stabilizing the fiscal year 1998 and 1999 
budgets, and efforts to stifle departmental spending resulted in this significant accomplishment of 
establishing sufficient undesignated fund balance reserves. In light of this accomplishment, the 
Court is cautioned to preserve these reserves so as not to allow its depletion in the future. 

4. Stabilize Property Tax Rates 
Over the years, the County has strived to stabilize ad valorem property tax rates by reducing 

the tax rate as in fiscal year 1995, maintaining the same tax rates as in fiscal years 1996 and 1997 
and minimizing a tax increase even while facing significant newly mandated increases in operating 
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costs in fiscal year 1998 and again in 1999. From time to time, tax rates have changed as a result 
of issuance of general obligation bonds, when needed, for capital projects. Considering all these 
differing factors, the County's long-term plan will inevitably result in short-term fluctuations in ad 
valorem property tax rates in addition to the effects created by scheduled debt payments on prior 
bond issues. Wherever possible, fluctuations may be partially counterbalanced in the annual 
operating budgets by adjusting and redirecting the flow of interest income earned on capital project 
funds, mostly bond proceeds, from construction projects after project completion to respective debt 
service funds, therefore reducing the debt portion of property taxes in the subsequent year(s). 

PUBLIC BUDGET HEARINGS AND THE BUDGET SUMMARY 

The budget hearing process for fiscal year 1999 began June 11, 1998 and ended on October 
7, 1998. The new jail annex facility was fully funded in fiscal year 1999 and the impact was 
reflected in the sheriff's budget request for a 11.52 percent increase, or.approximately $1,211,105 
over the fiscal 1998 budget. Throughout the preliminary budget hearings, the Court took a firm 
positio~ to minimize the burden to the taxpayers of El Paso County with the increased costs of this 
facility. With increased costs inevitable, the Court's position was made clear throughout the budget 
process, cut everywhere possible and reduce spending immediately. 

Throughout the summer of 1998, many public budgetary meetings were held by 
commissioners court members. These meetings were attended by elected officials, department 
heads, key staff members, news media and many interested citizens before final adoption. At these 
public budgetary meetings, many issues were addressed such as, the impact of the Jail Annex, the 
issue of mandated versus non-mandated programs and levels of funding, adding statutorily approved 
courts, shifting of expenditures in lieu of anticipated greater efficiencies regarding indigent 
representatio~ the County's collective bargaining agreement and implementation of a structured 
system of compensating county employees. 

The budget reflects a multitude of changes throughout this document Many changes resulted 
in trading-offs of appropriations in the budget. Other major adjustments were obtained as a result 
of what was defined as being either mandated or non-mandated functions of County government. 

While addressing the ever increasing departmental requests, the Court orchestrated its 
financial priorities and was firm with departments resulting in a multitude of changes. The Court 
worked diligently considering the many possible sources and uses of funds and even imposed 
spending restrictions in late fiscal year 1998 in order to minimize spending and future costs to the 
taxpayers. This lengthy and diligent budgetary development process resulted in producing a very 
practical and cost efficient spending plan for the current fiscal year. It is noteworthy to mention that 
throughout this process, the Commissioners Court impressed upon all county departments 
importance of the County's goals and objectives for a more cost efficient and effective county 
government. Throughout the budget process, the Court mandated holding the line on spending and 
level funded various departments while cutting others. As a result of the Court's frugal fiscal 
management, the County actually achieved its goal of significantly reducing year end expenditures 
resulting in the County's success of establishing gains in its unreserved fund balance. The 
Commissioners Court is to be commended for their commitment, fiscal and financial leadership, for 
the diligent decisions which resulted in this frugal budget and the attainment of adequate 
undesignated fund balance reserves in the general fund. 
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The accompanying budget portrays some areas where delivery of services may be under 
funded and ultimately could affect meeting needs of the citizens of El Paso County. This budget, 
nonetheless, was constructed with innumerable serious efforts made by the Commissioners Court 
members to develop a conservative and yet sensible balanced budget factoring in the County's goal 
of generating sufficient reserves while simultaneously levying the lowest possible ad valorem 
property tax rate. 

The table that follows reflects operating budget comparison for all funds at the start of each 
fiscal year exclusive of subsequent budgetary amendments, if any, as provided by law, or 
appropriations carried forward relating to encumbrances from prior fiscal years. This provides a 
means of interpretation of the actions taken by the Commissioners Court from year to year in order 
to measure the County's attainments regarding financial goals, objectives and policies. 

Bwlretary Narrative on Revenues (Sources) 

FY 1999 Estimated Revenues in Comparison to FY 1998 (All Funds) 

~ev1n11g ~u[g!}: I I I A.moant I Peruat 
D'.!222 D'.1228 Q!RI~ !:;h!D&l 

Tax Revenu-cs $80,073,178 $71,389,1 14 $8,684,064 12.16% 
Licenses and Permits $160,000 $184,000 ($24,000) (13.04)% 
Intergovernmental $1,845,912 $2,040,61 1 ($194,699) (9.54)% 
Charges for Services $25,237,179 $22,411,100 $2,826,079 12.61% 
Fines and Forfeits $2,949,000 $2,239,800 $709,200 31.66% 
Miscellaneous Revenues $1,984,752 $1,453,776 $530,976 36.52% 
Interest Earnings $2,153,625 Sl ,666,706 $486,919 29.21% 
Other Financing Sources S3,121 , IOO $3,099,683 $21,417 0.69% 
Sub-totals $117,524,746 SI 0414841790 Sl3103919S6 12.48% 
Designation of Fund Balance l l 1J 43.081 $12J88,710 ($1 ,045,629) (8.44)% 
Total Revenues (Sources) S 128.867 ,827 SI 16,873,500 $11,994.327 10.26% 

Designated Fund Balance a.s % ofBudget 8.80% 10.60% 

Total Estimated Revenues 
Total estimated revenues from all sources increased from $104,484,790 in FY98 in 

comparison to $117,524,746 in FY99 by 12.48 percent. Closer analyses of the components of major 
class groupings of revenues reveals -significant increases in taxes, charges for services, fines and 
forfeits, miscellaneous and interest earning revenues which amounted to $8,684,064, $2,826,079, 
$709,200 and $1,017,895 respectively. Concurrently, the County experienced a decrease in 
licenses and permits and intergovernmental revenues totaling $24,000 and $194,699 respectively, 
and although insignificant when compared to the total budget, they represent 13.04 and 9.54 percent 
decreases respectively within those categories. Other revenue categories, although not material in 
relation to the total budget, had significant changes within their categories and will be further 
discussed hereafter. 

Tax Revenues 
Tax revenues represent approximately 62.14 percent of the total county budget to cover 

appropriations. The overall increase in this major classification of taxes relates mainly to ad valorem 
property and sales and use taxes. Hotel and motel occupancy taxes are also included within this 
group had only a marginal increase. 
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On October 7, 1998 the Commissioners Court approved an ad valorem property tax rate of 
$0.361434 per $100 dollar valuation. Based mostly on history and current economic influences, it 
is normally estimated that about 98.40 percent of the property taxes levied will actually be collected. 
The sales and use taxes generate the second largest amount of County revenue. This is the County's 
only substantial elastic revenue source. Ironically, however, the State's truth in taxation legislation 
basically requires that the County's property taxes must be reduced by the same amount that the sales 
and use taxes increases. Overall, this legal requirement effectively removes the elasticity. Most of 
the other major County revenue sources, including the one-half percent sales and use tax, are limited 
and controlled by state legislators rather than commissioners court members. 

The following historical ad valorem property tax information is provided to facilitate a better 
understanding of some factors affecting the tax rate in order to analyze ad valorem property tax 
revenues. Further analyses of these components can be found in the Debt Service·section of this 
document. 

FY1999 FY 1998 %Change 

Adopted Ad V alorem Property Tax Rates $0.361434 $0.315000 14.74% 

Effective Tax Rates $0.317705 $0.300638 Not Comparable 

Total Taxable Values $16,173,346,924 $15,948,016,075 1.41% 

Total Estimated Tax Revenues $57,520,678 $49,246,596 16.80% 

Each fiscal year, all taxing entities levying ad valorem property taxes must calculate their tax 
rates as prescribed by the State Comptroller of Texas. This tax calculation takes into consideration 
various factors. One significant requirement of these calculations is determination of an effective 
tax rate. The effective tax rate is based on the premise of determinating a tax rate which factors 
changing financial requirements from year to year relating to the repayment of principal and interest 
on bonded indebtedness of the County. The effective tax rate in essence assures statutory 
compliance of a minimum tax rate sufficient to meet debt payment requirements before a taxing 
entity may consider the maintenance and operations portion of its tax rate. These guidelines, also 
referred to as Truth-in-Taxation Guidelines, further requires the County to notify the public of any 
increase in tax revenues. These tax guides, which mirror existing tax laws, limits Texas Counties 
from increasing their taxes above the rollback rate without risking the possibility of a rollback 
election. 

The County maintained the same tax rate of$0.305400 in fiscal years 1995 and 1997 and 
levied $0.315000 and $.361434 respectively in fiscal years 1998 and 1999. Throughout the fiscal 
year 1999 budget process, the Court contended with fully funding mandated expenditures, 
addressing establishment of a pay scale and collective bargaining while level funding departments, 
or imposing reductions while increasing others in light of only a moderate corresponding increases 
in revenues. After much negotiation within the budget process, the Court emphasized their 
perseverance to enhance the County's undesignated general fund balance with a resultant 14.74 
percent increase over the effective tax rate. Due to the automatic factoring of new debt requirements 
of approximately $3 million into the effective tax rate and the fact that property values increased 
over last fiscal year by $225,330,849 or 1.41 percent, the net increase in budgeted revenues over the 
prior year is projected to approximate $8,274,082 or 16.80 percent. 
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Licenses and Permits 
This category of revenues represents 12 tenths of one percent of the County's overall budget 

and relates to occupational and alcoholic beverage licenses and business permits. This area saw a 
13.04 percent decline in the estimate for fiscal year 1999. 

Intergovernmental 
Intergovernmental revenues amount to 1.43 percent of total budgeted revenues. This area 

saw a decline of9.54 percent from fiscal year 1998 mainly due to declining reimbursements from 
the City of El Paso for a variety of county provided services. This revenue source has been of 
concern throughout most of the budgetary process, specifically the concern of not becoming 
dependent upon such revenues. This classification can be segregated into two major components, 
general fund revenues and other governmental agencies funding for various grants. 

Charges for Services 
This area represents 19.58 percent of total budgeted revenues and exhibits a significant 

increase from fiscal year 1998 by 12.61 percent or $2,826,079. These increases relate to county 
imposed fees, vehicle registration fees, and other fees of elected officials throughout the County. 
The largest component of revenue in this category relates to expectations regarding revenues from 
housing prisoners in the both the downtown and eastside jail annex facilities, of which the resultant 
projections are realistic and conservatively sound. Addressing the County's goal of enhancing the 
quality of life has be reinforced and seems to be on track as estimated revenues for parks and 
recreation are stable. In fiscal year 1999, the Commissioners Court redirected all park and golf 
course revenues to a special park improvement budget for the sole purpose of initiating park 
improvements and revitalization of public recreation. While providing for reinvestment of recreation 
revenue, the Court maintained respective departmental funding of expenditures within the general 
fund and is presently engaged in development of a countywide parks master plan for significant 
improvements. Furthermore, the Court is evaluating possibilities of privatization of Ascarate Golf 
Course as well as other parks. This source includes fees and concession revenues from the Ascarate 
Golf Course and Regional Park, County Coliseum, swimming pools and other recreation related 
activities. 

Fines and Forfeits 
This category is expected to increase $709,200 or 31.66 percent due to the upbeat efforts and 

expectations of pursuing collections on outstanding bond forfeitures by the County Attorney. 
Virtually all revenues in this category relate to fines and forfeitures inclusive of fines and court costs 
associated with the judicial process within the County. As a component of the overall revenue 
estimate in the budget, this category represents 2.28 percent. 

Miscellaneous Revenue 
This category which accounts for 1.54 percent of total estimated revenues, increased 

noticeably from fiscal year 1998 mainly due to grants related funding. Other revenues in this 
category are classified as miscellaneous reimbursements and unclassified revenues. 

Interest Revenue 
Interest revenues comprises 1.67 percent of the total revenue estimation and is projected to 

increase by 29 .21 percent or $486,919 over fiscal year 1998. With falling interest rates, this increase 
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is basically a reflection of anticipated increased principal due to bond proceeds received in mid 
summer of 1998. 

Other Financing Sources 
This category is utilized to account for fund transfers into various funds from other funds. 

This category stabilized in fiscal year 1999 with only a minute increase of $21,417 or 69 tenths of 
one percent. The County experienced a sizable reduction of $319,788 or 16.49 percent in the 
budgeted transfer to the general fund. This reduction from the road and bridge fund to the general 
fund is due to substantial use of funds within the road and bridge fund for major capital outlays in 
fiscal year 1998 and again 1999. This area was offset by increases of estimated grant transfers. This 
category represents 2.42 percent of total estimated revenues estimated in the budget for fiscal year 
1999. 

Designation of Fund Balance 
Utilization of :fund balance represents accumulated funds estimated to be available on the first 

day of the fiscal year which may be used to fund future appropriations. In many cases, designation 
of fund balance represents funds designated for a specific purpose for which the amount was not 
exactly known during the budget process. As a result of the County's annual financial audit, fund 
balances are subsequently budgeted for expenditure in the new fiscal year along with other revenue 
estimations. This category represents 8.80 percent of the total revenue budget, down from 10.60 
percent in fiscal year 1998. Actual budgeting of fund balance decreased in fiscal year 1999 by 
$1,045,629 or 8.44 percent when compared to fiscal year 1998. The major change can be attributed 
to reduction within the road and bridges fund balance, but more so, this reduction is the result of not 
having to budget additional capital project funds as in fiscal year 1998 and 1999 mainly due to the 
winding down of existing projects. The County's capital projects funds are dwindling as project 
funds are consumed and projects completed. Usage of fund balance within specific funds and their 
impact on fund balance reserves will be discussed later in this document at the fund level. 

Budretary Nan-alive on AJ!propriations (Uses) 

FY 1999 Adopted Appropriations in Comparison to FY 1998 (All Funds) 

IAeeroeriations (Yses}: I FY99 I FY98 I Amount Chan&e I %Chan1e 

General Government $24,054,818 $19,257,154 $4,797,664 24.91% 

Administration of Justice $18,107,845 $18,080,853 $26,992 0.15% 

Public Safety $46,683,936 $45,568,822 $1,115,114 2.45% 

Health and Welfare $5,855,345 $5,713,936 $141,409 2.47% 

Culture and Recreation $4,196,110 $3,697,843 $498,267 13.47% 

Resource Development $1,971,819 $1,173,274 $798,545 68.06% 

Public Works $3,908,048 $3,279,298 $628,750 19.17% 

Capital Outlays $1,730,482 $1,724,666 $5,816 0.34% 

Debt Service $17,194,861 $14,200,042 $2,994,819 21.09% 

Other Financing Uses $5,164,563 $4,177,612 $986,951 23.62% 

Total Appropriations (Uses) $128,867,827 $116,873,500 S 11,994,327 10.26% 
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The County's total budgeted appropriations can be analyzed in a variety of ways. The 
following overview reflects appropriation changes between fiscal year 1999 and 1998 by (1) fund 
and (2) appropriation categories of Personnel, Operation, Capital and transfers out. 

FY 1999 Adopted AppropriaUom in Comparison to FY 1998 (By Fund) 
Amount Percent Perceatof 

Funds FY1999 FY 1!>98 Chane Chane 1999 Bud et 

General Fund $97,400,387 $90,849,656 $6,550,731 7.21% 15.58% 

Special Revenue SI 1,812,640 $10,202,479 Sl,610,161 15.78% 9.17% 

Grants $1,222,496 $1,058,617 $163,879 15.48% 0.95% 

Enterprise $419,579 $419,579 100.00% 0.33% 

Debt Service $17,068,240 $14,200,042 $2,868,198 20.20% 13.24% 

Capital Projects $9441485 $5621106 $3811779 67.85% 0.73% 

Total Appropriations $128,867,827 $116,873,500 $11,994,327 10.26% 100.00%, 

As can be seen above, the overall budget increased by 10.26 percent due to increases in all 
funds. Significant increases resulted due to a variety of factors. The general fund increased due to 
fully funding of the jail annex and related costs, implementation of wage and salary schedule for 
County employees and approval of a collective bargaining agreement relating to sheriff deputies and 
detention officers. Numerous other changes occurred including a reduction to the consolidated data 
processing budget totaling $635,005, the preliminary savings estimate from the County's migration 
from a mainframe computer environment to a network server environment, an increase in funding 
for animal control of$ l 04, 167 and a reduction of approximately $1,000,000 relating to the shifting 
of costs of City-County Health to R. E. Thomason Hospital (Hospital District). Fiscal year 1999 was 
the first year in which the budgeting process included realignment of statutory mandates. Health 
services were shifted from the County's general fund to the Hospital District consistent with other 
major counties in the State of Texas. 

Additionally, the Council of Judges' budget which is substantially for payment of court 
appointed attorneys was reduced by $116,743. Other reductions were made to Solid Waste Disposal 
amounting to $174,878, Life Management amounting to $140,000 and the Medical Examiner's 
office totaling $68,965. At the same time, significant increases where seen in the office of the 
County Attorney, District Attorney, District Clerk, Juvenile Probation and Public Defender offices 
amounting to $89,469, $228,502, $86,204, $396,496 and $132,010 respectively. The fiscal 1999 
budget included the County funding employees of the Impact Court, previously budgeted with State 
grant funds and the addition of a $250,000 grant match for the pwpose of securing funds from the 
Texas Department of Parks and Wildlife for improvements to the Ascarate Regional Park. Debt 
service requirements increased over fiscal year 1998 and appropriation of additional funds within 
the Special Revenue and Capital Projects funds that became available for budgeting were included. 
Grants and capital projects which because of their nature, are established on a project based budget. 
Due to this fact, grants are added throughout the year when contracts are awarded while capital 
projects are budgeted when funding transactions take place or bonds are issued. Furthermore, only 
when additional project related funds are identified, does it become necessary to supplement capital 
project appropriations in the budgetary process. 
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FY 1999 Adopted Appropriations By Category in Comparison to FY 1998 (All Funds) 

Amouat Percent Percent of 
FY1999 FY 1998 Chan e Chane 1999 Bud et 

Personnel $69,386,103 $64,483,662 $4,902,441 7.60% 53.84% 

Operating $52,586,679 $46,487,560 $6,099,119 13.12% 40.81% 

Capital $1,730,482 $1,724,666 $5,816 0.34% 1.34% 

Transfers out $511641563 $4,1771612 $9861951 23.62% 4.01% 

Total Budget $128,867,827 $116,873,500 $11,994,327 10.26% ~00.00% 

As reflected above, the overall budget increased by 10.26 percent or $11,994,327. The most 
significant increases resulted in the areas of personnel and operations which increased by 7 .60 and 
13.12 percent respectively. The increase in personnel is mainly attributable to full staffing of the 
new jail annex, but more significantly, the implementation of a salary step . plan for County 
employees and the impact of the new collective bargaining contract of deputies and detention 
officers. Other factors discussed previously, included additional staff£or·Yarious .. offices in support 
of the new County Court at Law Number 7 plus other departmental support for the District 
Attorney, County Clerk and County Court at Law Administration. It should be noted that although 
there was the addition of County Court at Law Number 7, the County eliminated a magistrate court 
which had the effect of netting costs. Personnel raises were a significant factor in this budget and 
many employees received substantially higher increases than in fiscal year 1998. In prior years, 
salary increases had minimal impact due to factors such as attrition. It is anticipated that the action 
of the Court to address a salary step ladder will substantially reduce the rate of attrition, but at the 
same time, it will lead to greater budgeted salary appropriations in the future. 

As a component of the total 1999 County budget, personnel appropriations comprise 53.84 
percent, operating comprises 40.81 percent, capital comprises 1.34 percent and transfers out 4.01 
percent. The County was able to obtain some of these increases by utilizing a trade off of 
appropriations throughout its general fund budget by cutting various departments, some more severe 
than others, and focusing on reducing areas considered non-mandated. 

Capital appropriations in the adopted budget historically represent capital project funds that 
have been identified or new funding requiring appropriation in order to supplement existing project 
based budgets. As capital project funds are consumed, reduced program income is·generated, thus, 
reducing funds available for appropriation over the project. Capital projects fund appropriation 
discussions can be found later in this document. 

The County budget is categorized into eleven major classifications of appropriations. These 
major classifications are: (1) general government; (2) administration of justice; (3) public safety; 
(4) health and welfare; (5) resource development; (6) culture and recreation; (7) public works; (8) 
capital outlays; (9) community services; (10) debt service; and (11) other financing uses. These 
appropriations and their respective changes from fiscal year 1998 discussed from here forward can 
be found through.out this document. 

In comparing the fiscal year 1999 and 1998 adopted budgets, is should be noted that when 
the County adopts countywide salary increases for the fiscal year, salary appropriations are reserved 
in the general and administrative account of the general fund. As a means of savings to the County, 
salary appropriations are distributed later during the fiscal year. This provides a more accurate 
estimate of the funding actually required through the remainder of the fiscal year factoring in the 
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effect of yearly attrition. This reduces the County's exposure to possible appropriation transfers by 
departments to non-salary accounts with Commissioners Court approval. In fiscal year 1998, the 
County realized a budgetary savings of $553,234 or 80.74 percent of the original appropriations of 
$685,195 in the general fund budget. Although savings were from numerous departments within 
the general fund budget, significant savings resulted within departments with high attrition rates, 
such as various sheriffs departments. One drawback or negative side effect to this method of 
delaying transfer of appropriations resulted from this action. The fiscal year 1998 adopted budget 
was utilized as the starting point in setting the County's preliminary 1999 fiscal year budget; 
therefore, possibly understating some departmental budgets. Later in the fiscal year 1999, when 
salary appropriation needs are assessed for adequate funds, some departments may require 
appropriations in excess of their approved preliminary estimated salary adjustments. Overall, this 
is not expected to cause a serious problem and funds in the budget are expected to be sufficient if 

· such need arises. Clarification here is meant as insight when comparing actual ,personnel 
expenditures of fiscal year 1998 with the fiscal year 1999 appropriations from here forward in this 
document. 

General Government 
The primary functions in this classification are operations, general administration, recording 

deeds and other legal documents, data processing and personnel operations. Also, included in this 
class are the expenditures of the county judge, county commissioners, county auditor, purchasing, 
county clerk and district clerk just to name a few. 

A global perspective of the 1999 budget depicts that general government appropriations 
represent approximately $24,054,818 or 18.67 percent of the total budget and increased significantly 
by 24.91 percent from the prior adopted budget. Some of the significant impacts made within this 
category to name a few include significant increased costs of salaries and fringe benefits due to 
adoption of a structured salary plan; building maintenance and utility costs; increase legal 
contingencies; increased workers compensation appropriations; an increase in contingencies
maintenance and operations; an additional $54,000 for the Fabens Port of Entry, $80,000 for a 
special projects administrator, $50,000 for lobbyist and a transfer out to the health, life and dental 
fund to strengthen reserves in place of stop loss coverage. 

In support of greater efficiencies and improving the image of our community, the Court 
included $90,000 of new appropriations earmarked for a mixed-use complex study, ~86,000 or a ten 
percent grant match for the West Texas Airport runway resurfacing project and $32,000 was targeted 
for Graffiti Wipe-out. A significant decrease was seen in the Consolidated Data Processing 
Department totaling $635,005 due to anticipated savings to the County by migrating from a 
mainframe to network computer environment. Other changes within this classification not apparent 
at this level are discuss in subsequent trend sections of this document. 

Administration of Justice 
El Paso County provides the funding to operate seven County Courts at Law and a Probate 

Court. The County also provides facilities, operating expenses and support sWI of the thirteen State 
District Courts in the County. Some of the other offices associated with the judicial system are the 
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council of judges administra
tion, county courts adminis
tration, district attorney, 
county attorney, public defen
der, one criminal law magis
trate, two court masters, child 
abuse master and seven jus
tices of the peace. 

With a moderate in
crease of $26,992 or .15 per
cent over the prior year, ad
ministration of justice ac
counts for 14.05 percent of 
the total 1999 budget. Addi- Sheriff Substation in East El Paso next to the Leo Samaniego Law Enforcement Complex (Jail 

tional appropriations within Annex) 

this area are attributable to a 
variety of factors such as additional statutory mandates, adding County Court Number 7 which was 
basically a trade off of one less magistrate court and additions within other departments for support 
staff. For example, the County funded the Impact Court totaling $129,559 which was previously 
funded through a grant, an increase of $87,343 or 206.90 percent was partially funded in fiscal year 
1998 and fully funded in 1999. The Council ofJudges Administration budget was reduced $116,743 
or 3.51 percent from the 1998 budget while the Public Defender budget increased by $132,010 or 
11.46 percent. Additional funds were given to this office in anticipation of further reducing costs 
associated with court appointed attorneys by providing indigent legal representation via the Public 
Defender in lieu of outside legal representation. This endeavor has been a continual effort between 
the Commissioner Court, the Council ofJudges and the Public Defender whereby the County's goal 
has been that the Public Defender's Office handle fifty percent of all cases, of which they presently 
handle 35 to 40 percent relating to felonies. Both the County and District Attorney offices received 
additional funds for various positions totaling $89,469 and $228,502 or 5.32 and 6.03 percent 
respectively. Administration of justice ranks the third highest area of increase in the budget after 
public safety and general government. 

Public Safety 
Major funding within this classification encompasses the county sheriff's law enforcement 

and detention activities such as the downtown detention facility and the Leo Samaniego Law 
Enforcement Complex. Also, funding for the juvenile probation and adult probation departments, 
ambulance services, emergency management and seven constables are classified under this heading. 

This area increased $1,115,114 or 2.45 percent over fiscal year 1998. This is substantially 
less than the substantial increase in fiscal year 1998 which was $7,556,805 or 19.68 percent over 
fiscal year 1997. At the present time, public safety represents 36.23 percent of the total 1999 budget. 
Operations and staffing of the new east-side jail plus personnel salary adjustments mandated by a 
collective bargaining contract constitute a substantial majority of this addition. This substantially 
!3maller increase from the prior year takes into account greater accuracy of the total nnpact of the new 
annex as fiscal year 1998 expenditure levels were less than estimated. As a result, the Court 
revisited the Sheriff's budget numerous times in the budget cycle which resulted in additional cost 
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reductions. Total adopted annex appropriations are set at $11,727,807 in comparison to $11,102,931 
and $2,000,000 in. fiscal years 1998 and 1997 respectively. Based on actual data and the fact that 
cost savings were realized in the downtown detention facility due to shifting of costs to the jail 
annex, the downtown facility budget decreased $471,709 or 3.14 percent. Additionally, various 
refinements during the budget process resulted in the law enforcement budget also exhibiting a 
reduction of$87,760 or 66 tenths of one percent. 

Courthouse security increased by $48,391 or 10.08 percent to a total of$528,391 mainly due 
to additional courthouse security fee collections by the seven justices of the peace. Courthouse 
security fees are the primary funding source for this department presently estimated at $265,000; 
therefore, $263,391 of courthouse security appropriations are funded by the general fund, down from 
$300,000 in the prior year. Much of this funding was the result of trade offs from the sheriff 
department law enforcement salaries and jail food appropriations. Another major area of increase 
was the Juvenile Probation Department totaling $396,496,or 7.07 percent. Other minor increases 
were in the area of constables and justices of the peace as a result of awards from grievance 
proceedings. 

Health and Welfare 
The County of El Paso, R E. Thomason Hospital (Hospital District) and the City of El Paso 

jointly participate with monetary commitments of certain public health and welfare programs. The 
· programs include public health-and dental facilities, air pollution, water pollution, mosquito and 
animal control functions. 

Most direct welfare assistance programs are administered by the State. The County, 
however, does provide limited direct temporary welfare assistance to a few of those who qualify and 
need help on an emergency basis. Other charitable County expenditures are made to benefit abused 
and neglected children, battered spouses, veterans and the deaf. 

Health and welfare approximates $5,855,345 or 4.54 percent of the total 1999 adopted 
budget. This funding amount was $141,409 OT 2.47 percent less than the amount funded in fiscal 
year 1998. The reason for this slight increase is due to Animal Control and On-Site Sewage 
Inspectors being increased by$104,167 and$35,713 or 135.86 and 15.25percent respectively. Had 
there not been a funding shift by the County to the Hospital District totaling $1,000,000 for indigent 
health related costs provided by the City-County Health District, this increase would have been 
more significant. Furthermore, the Court reinforced their concern for health and welfare by 
budgeting a $200,000 contingency. Other indigent health areas presently under consideration are 
jail inmate andjuvenileprobationhealthrelated functions and services. Some areas in this category 
absorbed a decrease such as the El Paso Center of the Deaf which was not funded in fiscal year 1999. 

. The County .continues to utilized interpreting services but now only pays for .indigent service. as • 
required rather than funding a lump sum. · Furthermore, the County will continue to provide 
interpreting services during all ofits regular commissioners court meetings which are paid from the 
County Judge's budget. Another significant decreases resulted to Life Management whereby 
funding was reduced by $140,000 or 80.46 percent and placed into a contingency account. Other 
areas were also reduced or level funded and are discussed later in this document. 
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Resource Development 
Funding for any County activities that promote economic improvements for its citizens are 

recognized here. Activities in this group include the historical commission, economic development 
(formerly called industrial development), alternative dispute resolutions and agricultural cooperative 
extension services. 

This category increased by $798,545 or 68.06 percent from the prior year. As a component 
of the budget, this classification currently represents about 1.53 percent of the adopted budget. Most 
areas were level :funded such as the economic development division of the El Paso Chamber of 
Commerce, receiving funding of 60,000 and the Texas Agricultural Coop Extension Service, 
receiving a 7.27 percent increase or $23,494 for total funding of$346,569. Yet, new funding was 
appropriated for the Downtown Management District and Small Business Development in the 
amounts of $31,500 and $40,000, respectively. Other changes within this category are discussed 
later in this document. 

Culture and Recreation 
El Paso County maintains several public parks, three public swimming pools, a public golf 

course and a lake. Cultural events, fairs, rodeos, livestock shows, circuses, musical performances, 
dances, ice shows, ice hockey 
and a wide variety of other 
sporting events are conducted 
in the County's Coliseum. 
Also, an Equestrian Center is 
located on the Coliseum's 
grounds. In addition, the 
County distributes hotel oc
cupancy tax revenues to the 
City of El Paso to promote 
tourism and conventions. 
Hotel occupancy tax reve
nues are also used to pay for 
a part of the Sun Carnival 
Program. This areas com
prises 3.26 percent of the 
overall budget and materially 
increased by 13 .4 7 percent or 

A view of the Olympic size Aquatic Pool at Ascarate Regional Parle 

$498,267 over the prior fiscal year. Most areas in this category maintained level funding with the 
exception of the establishment of a park improvement fund which basically directed all revenues 
of the Ascarate Regional Park and Golf Course for reinvestment into county parks. Although the 
park and golf course revenues were removed from the general fund, the Court level funded the golf 
course and increased the park by $56,532 or 8.43 percent. The County is presently evaluating the 
possibility of privatizing the Ascarate Golf Course. Until such time as the Court makes a decision, 
these funds will not be utilized. The County has gone a step further in addressing the ever 
increasing needs of its parks and has designated $250,000 in the general fund as grant match to 
secure funds from the Texas Parks and Wildlife Commission in an effort to replace the boat docks 
at the lake in Asc.arate Park as well as other improvements. The County has taken a major step to 
make significant improvements in addressing quality of life issues. If these funds are used wisely 
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to secure further funding, the 
County's park system has the 
potential of becoming a major 
public attraction which should 
ensure continued progress. 

Public Works 
The County maintains 

several hundred miles of 
roads, streets and highways 
and numerous bridges. The 
County operates under the 
unit road system that was ap
proved by County voters 
many years ago. Under this 
system, the four Com.mission- A view of the lake and boat docks at Ascarate Regional Park 

ers' precincts are combined, 
for operating purposes, into a single unit and the Commissioners Court appoints a roads and bridges 
administrator. The roads and bridges administrator is responsible for planning, engineering, 
building and maintaining of all the County's public roads and bridges. This area also relates 
to the East Montana Water Project budgeted in fiscal year 1997 to cover startup of a County 
Water Utility System comprised of seven small water systems providing water in rural areas of 
east El Paso. The County has purchased the existing systems, made major improvements, and 
is paying for the operation and maintenance of the waters facilities. This project will result in the 
County developing one main water facility which is anticipated to be contracted out for operation. 
The related debt will be repaid through water fees paid by users of the system. 

At 3.03 percent of the overall adopted budget, the public works budget totals $3,908,048, 
up 19.17 percent from the prior year. This category is mainly represented by the roads and bridges 
fund. Over the past few years the Court has emphasized reinvestment of road funds for significant 
improvement of roads and purchases of heavy duty road equipment utilizing current revenues and 
prior years fund balance. 

Capital Outlays 
This category is used to account for major expenditures made to acquire furnishings and 

equipment and major capital expenditures of the capital project fund. These expenditures are 
presumed to benefit both the present and future fiscal periods. During fiscal year 1998, the 
County's projects progressed and substantial capital funds were expended. Due to the continued 
.need to budget additional resources for capital outlays and capital projects, ,the capital budget .. , , 
increased by only $5,816 or .34 percent although fiscal year 1999 capital appropriations totaled 
$1,730,482 or 1.34 percent of the overall adopted budget. The components of capital appropriations 
are $944,485 in capital projects with the remainder representing new capital appropriations in other · 
funds as reflected on the next page. 
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FY 1999 Adopted Capital Outlay Appropriations By Function in Comparison to FY 1998 (All Funds) 
Percent 

Ca Ital Outla s b Function FY1999 FY1998 Amount Chau e Chane 

General Government $132,654 ($132,654} (100.00)% 

Administration of Justice $42,833 $76,100 ($33,267) (43.71)% 

Public Safety $4,164 $329,341 ($325,177) (98.74)% 

Culture and Recreation $102,950 ($102,950) (100.00)% 

Resouroe Development $70,000 $120,915 ($50,915) (42.11)% 

Public Works $669,000 $400,000 $269,000 61.25% 

Capital Projects $944,485 $562,106 $381,779 67.85% 

Total Capital Outlays $1,730,482 $1,724,666 $5,816 0.34% 

Debt Service 
This area relates to the County's bonded indebtedness, the principal andmterest.payments 

due each year as set out in various bond amortization schedules. These expenditures are.funded by 
ad valorem property taxes which by law constitute the interest and sinking portion':Ofthe 6ounty's 
tax rate having priority over the maintenance and operating component of the ad valorem property 
tax rate. 

Other Financing Uses 
Other financing uses for the most part represent transfers between funds or the result of 

bond transactions such as defeasance or refunding of bonds. The purpose of these transfers is to 
provide funding to other funds such as grant matches or to record liquidations which do not 
represent actual expenditures. 
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STRATEGIC FINANCIAL PLAN 

At the present time, the County's strategic financial plan rests with the governing body and 
emphasizes stability of expenditures while focusing on increasing revenues. The County's strategic 
plan includes funding moderate growth and statutory mandates such as increases in public safety and 
administration of justice. The County's plan is a five year projection based on known future impacts 
on the county and expected growth potential. In-depth and detailed studies are made before bond 
issues are submitted by the governing body to the voters to approve funding of construction or 
acquisition of new capital. These studies are designed to ascertain whether new revenues will be 
required or if normal anticipated revenue growth is expected to be sufficient to fund new operating 
and maintenance costs associated with each project. A five year forecast of the County's net budget 
requirements is shown below: 

Fiscal Years 1 9 
Increase in County Revenue 
needed (From pnor year) 11343081 
Projected increase in Reve-
nues (From prior year) 
Revenues over/(under) Re-
quirement Utilized Fund Balance 

Total amount Over/(Ynder) 
Requirements for 5 year 
forecast 

A SIMULATION MODEL 
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$13 697 317 

5 319 192 

,i8137§1t25) 

2001 2 2 200 004 

$3 844 785 $1 387 445 $822 85 

3 038 965 3 299 282 3 433 944 

'!8~5,822) $1,918.572 $41122.138 $2,301,739 

($841,496) 

This model has been designed to show some hypothetical outcomes, both favorable and 
unfavorable, which could happen from following identified strategies over the next five fiscal years. 
This model shows the fiscal year ending 2003 as the most favorable as the County's debt service 
requirements decline beginning in fiscal year 2001. 

One important feature of this model is that it shows that the actual revenues sometimes 
fluctuate in opposite ways and in different proportions from actual expenditures for goods and 
services. These variances produce built-in budget "surpluses or deficits". The County's balanced 
budget requirement means, of course, that there will never be an overall budgeted deficit The 
purpose of the strategic financial plan is to equalize revenue and expenditure fluctuations through 
financial mechanisms, rather than through constant changes in the County's programs and service 
levels. 

The graphic illustration on the next page is a bar chart showing hypothetical "surpluses and 
deficits". In fiscal year 1999 the Commissioners Court utilized $8,394,828 of general fund reserves 
to balance the general fund's appropriations in order to supplement the estimated revenues. These 
difference amounts are founded on the premise that actual revenues are anticipated to increase 
approximately by 3.0 percent in the area of taxes and 2 percent overall in other categories. Overall, 

· actual revenues are expected to fluctuate erratically from year to year with an average annual growth 
rate of 3 and 5 percent Expenditures changes are expected to vary anywhere from 3 and 5 percent 
each year depending upon mandates and legislative changes exclusive of any significant additions 
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to the budget. The 
main factor of the pro
jected deficit in fiscal 
year 2000 is the fact 
that no fund balance 
has been factored in to 
balance any budgets 
past fiscal year 1999. 
Other factors consid
ered in future years 
were additional costs 
associated with contin
ued funding of a salary 
step schedule and auto
matic contractual salary 
adjustments related to 
collective bargaining, 
operational costs of a 
Post Adjudication Cen-
ter for the Juvenile Probation Department, full funding impacts of the jail annex and growth needs 
and inflationary factors. 

Unless additional revenues are identified to counter these expenditures, the County most 
likely will again be fac.ed with the task of either raising additional revenue, pursuing additional 
budget cuts or possibly utilizing fund balance reserves to the extent possible. The County is actively 
monitoring the new jail annex as it has significant implications on additional revenues to cover much 
of the added expenditures in this budget. Although the track record is short, revenue generation by 
the jail annex is trending positively and may have a substantial impact on future budgets which 
would reduce the impact on the County's reserves. 

Over the long-term, the County's strategic financial plan helps smooth out the economic 
peaks and valleys by diverting money to the fund balance and operating capital. Also, within the 
strategic financial plan's controlled environment, the economic valleys can be filled by cautiously 
utilizing fund balance while maintaining adequate undesignated reserves, regulating operating capital 
expenditures and to aggressively pursue stabilization of property taxes. 

A vital feature of the strategic plan is shown in the fiscal year beginning in 2002, assuming 
action is taken to stabilize fiscal year 2000, when the actual revenues are estimated to surpass the 
amount allocated to the operating budget. Under standard estimating procedures, it would be 
impossibl~ to predict exactly when and how much actual revenue dips and increases will be. Also, 
the operating budget could be based on an overly optimistic property tax revenue estimate or 
prisoner maintenance cost reimbursement 
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Taxes 
Some govern.mental entities, other than Texas counties, are able to use tax rates to make 

short-term adjustments in the operating budget. In El Paso County, however, the very stringent 
truth-in-taxation legislation enacted by the State greatly limits the County's ability to use property 
taxes and the sales and use wees to make short-term adjustments. 

Generally, changes in the County's tax rates or tax structure should be viewed as long-term 
financial adjustments. For example, a tax rate increase is usually made to correct an existing or 
projected long-term imbalance between revenues and service costs, not just to balance a single year's 
budget. For this reason, county government should strive to maintain a steady increase in revenue 
while costs are on the rise. Failure to adequately fund current expenditures in effect compounds 
future funding deficiencies. Without adequately funding expenditures when introduced into the 
budget, the County limits the financial future of the County by impacting future revenues with past 
unfunded costs and preventing growth. Due to the nature of the County's property tax calculations, 
lost revenues may not be recaptured in subsequent years, to do so would expose the County to even 
further reductions as mandated by taxpayers. 
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FISCAL OVERVIEW 

BUDGETARY AND ACCOUNTING STRUCTURE 

The County's budgetary and accounting records are maintained on a modified accrual basis, 
and organized and operated on a fund basis. A "fund" is defined by the Governmental Accounting 
Standards Board (GASB) as a fiscal and accounting entity with a self-balancing set of accounts 
recording cash and other financial resources, together with all related liabilities and residual equities 
or balances, and changes therein, which are segregated for the purpose of carrying on specific 
activities or attaining certain objectives in accordance with special regulations, restrictions, or 
limitations. Though the County maintains many funds, the vast majority of mandatory and 
discretionary expenditures are in the following major types of funds: 

The General Fund is the main operating fund of the County. It is used to 
account for all transactions not accounted for in the County's other funds. Most of 
the County's operating expenditures are financed with revenues received by the 
general fund. 

Debt Service Funds are used to account for the accumulation of resources for, 
and the payment of, general long-term debt principal and interest. 

Special Revenue Funds are used to account for the proceeds of specific 
revenue sources (other than expendable trusts or for major capital projects) that are 
legally restricted to expenditure for specific purposes. 

Capital Project Funds are used to account for financial resources to be used 
for the acquisition or construction of major capital facilities ( other than those 
financed by proprietary funds and trust funds). 

The County does have other funds of importance. These other funds, however, have 
substantially less widespread fiscal and managerial impact. 

Each year, the commissioners court budgets for and approves transfers of certain monies 
between one or more of the County's funds. The largest of the transfers are: 

1. from the road and bridge fund to the general fund to pay for indirect services and; 

2. the transfer of certain fines, fees and forfeitures from the road and bridge fund to 
the general fund to pay for policing the County's roads. This transfer is made once 
each year with the approval of commissioners court in accordance with governing 
statutes and legal opinions. 
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BASIS OF ACCOUNTING 

The accounting and financial reporting treatment applied to a fund is established by its 
measurement focus. All governmental funds are accounted for using a current financial resources 
measurement focus. Ordinarily, only current assets and current liabilities are included on the balance 
sheet with this measurement focus. The operating statements of the funds present increases (i.e., 
revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in 
net current assets. 

The modified accrual basis of accounting is used by all governmental fund and :fiduciary fund 
types. Under the modified accrual basis of accounting, revenues are recognized when susceptible 
to accrual (i.e., when they become measurable and available). In the case of the County, 
''measurable" means the amount of the transaction can be determined and "available" means 
collectible within the current period or soon enough thereafter to pay liabilities of the current period. 
Expenditures are generally recognized under the modified accrual basis of accounting when the 
related fund liability is incurred except for principal and interest on general long-term debt, which 
is recognized as an expenditure when due. In addition, prepaid expenditures are recognized as 
expenditures when paid. 

Revenues susceptible to accrual include property taxes, special assessments,. licenses, interest 
income and charges for services. Sales and use taxes collected and held by the State at fiscal year 
end on behalf of the County also are recognized as revenue. Fines, forfeitures and permits are not 
susceptible to accrual because generally they are not measurable. 

Deferred revenues arise when potential revenues do not meet both the measurable and 
available tests for recognition in the current period. Deferred revenues also come about when 
resources are received by the County before the County is legally entitled to them. In succeeding 
periods, when both revenue recognition criteria are met, or when the County has a legal claim to the 
resources, the liability for deferred revenue is removed from the statements and revenue is 

recognized. 

OTHERFUNDS 

In keeping with a commissioners court policy of trying to sustain an undeviating 
service level, the majority of the other funds have only nominal changes from fiscal year 
1997. The debt service requirements for fiscal year 1997, in fact, declined mainly because 
of making principal payments and restructuring which resulted from a refunding of 
outstanding indebtedness. 

COMPENSATION AND BENEFITS 

Effective January 1, 1999, the commissioners court approved an Annually Determined 
Contribution Rate (ADCR) of 10.32 percent of total salaries for the Texas County and District 
Retirement System (TCDRS). 
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In general, the current operating budget provides funding for varying salary increases 
throughout the County based on an approved initial step ladder salary plan approved by the 
Commissioners Court. The County is presently working on a formal plan of definitive step level 
changes within job classes and levels which if and when approved, will be followed by the County 
in place of other salary increases. This plan will be monitored and evaluated periodically with 
annual review for inflationary impacts and adjustments will be made as approved by the Court. This 
plan excluded Sheriff employees who are either covered by a collective bargaining contract or a 
separate salary plan approved for civilian employees. The Court initially established a salary 
committee which developed the plan. A new committee will be instituted during fiscal year 1999 
whereby recommendations will be forthcoming. 

THE BUDGETARY PROCESS 

The County maintains a reliable system of budgetary controls. The primary goal of 
maintaining these budgetary controls is to insure complete compliance with the legal provisions 
embodied in the annual budgets that are approved by the County's governing body. The 
appropriations of the activities of the general fund, special revenue funds, and debt service funds are 
included in the annual budgets. Also, budgets are adopted for the major capital construction projects 
and grants. 

According to various applicable budget laws, any of the County's expenditures may not 
legally exceed the amounts appropriated in each fund. Accordingly, this County controls 
appropriations at the category level (i.e., Personnel, Operating, and Capital) for each department 
within the General and Special Revenue Funds. Capital expenditures within all funds are segregated 
and shown as a separate component for budgetary and actual pwposes. All of the Debt Service 
Funds' expenditures for principal and interest on long-term debt are considered to be in the operating 
category. All Capital Project Funds are budgeted on a project basis and all are considered to be in 
the category of capital expenditures. Transfers of similar appropriations may be made between 
categories or departments only with the formal approval of the Commissioners Court. 

Pursuant to the Texas Local Government Code,§ 111.032, the county auditor ser.ves as the 
budget officer and is responsible for preparing the County's annual operating budgets. The County's 
budgetary procedmes stipulate that each department must submit a budget request to the county 
auditor. The county auditor prepares an estimate of revenues and a compilation of the departmental 
requests and submits this information to the commissioners court. 

Many public budgetary hearings are held by the commissioners court members. During at 
least one of the early public hearings, one or more representatives from each department or agency 
will appear before the commissioners court members to present and justify their request. Before 
deciding on the final budget, the commissioners court may increase, decrease or eliminate the 
amounts requested. Serving as a statutorily prescribed "check and balance" to prevent deficit fund 
balances from occurring, appropriations approved by a majority of the members of commissioners 
court for expenditures in current operating funds cannot, in any event, exceed the undesignated fund 
equity as of the first day of the fiscal year plus the county auditor's estimate of anticipated revenues. 
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After the budget has been formally approved by the commissioners court, the accounts 
payable division and payroll division continually monitor budgetary limits to prevent expenditures 
from exceeding appropriation limits. In addition, the county auditor frequently informs the 
commissioners court of the condition of the various budgetary accounts. According to State 
legislation, purchase orders and contracts are not valid until the county auditor has certified that 
money is or will be available to make payments. 

Encumbrances registered against budgeted appropriations are recorded in the County's 
records when purchase orders, contracts or other appropriate supporting documents are executed. 
All encumbrances remaining open at the fiscal year end are rolled forward into the succeeding 
budget. 

Formal budgetary integration is employed for the general fund, special revenue funds, capital 
projects funds and debt service funds. Grant funds are budgeted for various fiscal periods depending 
on the length of the contractual agreements of the grants. 

The Budeetine Process Detail 

In El Paso County, the annual budgetary process begins each year in early February with the 
county auditor's office submitting a proposed calendar of events for the ensuing fiscal year's budget 
preparation cycle. This calendar is submitted to each member of commissioners court for 
examination, input and approval. 

In addition, during this phase of the budget cycle, customized budget packages are prepared 
for distribution to each department and agency. Generally, these packages are distributed no later 

than April 15th each year. 

The departments and agencies use the information and forms contained in the budget 
packages as guidelines for preparing budgetary proposals. The budget packages contain input from 
commissioners court, detailed instructions, necessary forms and examples to facilitate the 
departments and agencies with the completion of their budgetary requests. 

The proposals made by the departments and agencies must be returned to the county auditor's 
office on or before May 15th. The requests, after being audited by the county auditor's staff and 
reviewed by the county auditor, are used to present a preliminary baseline budget that contains no 
increases in service levels other than those that are legally required. Proposed service level increases 
are presented by the departments and agencies separately to commissioners court. 

PursuanttotheTexasLocalGovernmentCode, § JJJ.034(b)(4) and§ J JJ.039(b), anticipated 
revenues are estimated only by the county auditor. Tentative and incomplete anticipated revenue 
estimates, however, are included with the initial information that is submitted to commissioners 
court around July 1st. One reason for this is that the data necessary for the county tax assessor
collector to calculate the ad valorem tax rate, pursuant to the truth-in-taxation legislation, is not 
received from the El Paso Central Appraisal District (CAD) until July 25th or as soon as practical 
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thereafter. Also, the county auditor is able to refine and fine-tune the initial anticipated revenues 
estimates each month as interim monthly financial reports of actual revenues are produced. 

During the middle of June, usually about eight to ten day-long public budget hearings are 
conducted by the commissioners court over a two or three week period. Bach department or agency 
is given a "day in court" to explain and justify their budget proposals. These are public hearings held 
in accordance with the Texas open meeting laws and are usually attended by concerned citizens, the 
news media and appropriate staff members. During these hearings, the commissioners court may 
tentatively increase or decrease any of the departments or agencies budgetary proposals. 

The last part of August and the first part of September is when the final phases of the 
budgetary cycle start. First, shortly after producing the interim financial reports for the month of 
August, the county auditor is able to submit firm estimates of anticipated -revenues to the 
commissioners court. Second, some departments and agencies may require additional .hearings 
before commissioners court members prioritize how the County's resources will be allocated .. Third, 
the truth-in-taxation legislation requires commissioners court to approve a property tax rate that is 
sufficient to balance the budget on September 1st or as soon as possible thereafter. Fourth, shortly 
after closing the fiscal year as of September 30th, the county auditor enters the funds and estimated 
revenues anticipated to be received from all sources during the ensuing fiscal year. 

After this information has been entered into the computerized budget system, pursuant to the 
Texas Local Government Code, § 111. 03 7 ( a), the county auditor files a copy of the proposed budget 
with the county clerk. The copy of this proposed budget must be made available for public 
inspection by any taxpayer. 

Finally, the commissioners court holds a public hearing on a day within seven calendar days 
after the date the proposed budget is filed with the county clerk but before the last day of the first 
month of the fiscal year. At the conclusion of the public hearing, the commissioners court must take 
action on the proposed budget. The commissioners court may make any changes in the proposed 
budget that it considers warranted by the facts and law and required by the interest of the~taxpayers. 
The amounts budgeted in a fiscal year for expenditures from the various .funds of the county may 
not exceed the balances in those funds as of the first day .of the .. fiscal .year, .plus .. the .anticipated 
revenue for the fiscal year as estimated by the county auditor. Upon final approval of the budget by 
the Commissioners Court, the Court must file a copy of the budget with the county auditor and the 
county clerk. Thereafter, commissioners court may spend county funds only in strict compliance 
with the budget. 

The aforementioned budgetary calendar of events is presented on the following page: 
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TENTATIVE BUDGETARY CALENDAR FOR FISCAL YEAR 1999 
OCTOBER 1, 1998 - SEPTEMBER 30, 1999 

Proposed Dates 

February 22, 1999 

February 22, 1999 

March 1-5, 1999 

March 8-12, 1999 

April 1, 1999 

April 15, 1999 
April 30, 1999 

1. 

2. 

3. 

4. 

5. 

6. 

Proposed Actions 

The budget officer will submit a letter to Commissioners 
Court requesting input for the formulation of the budget for 
the next fiscal year. Such input may include, but is not 
necessarily limited to: 

Personnel: Authorizations-increases and decreases 
Salaries: Cost of living and/or merit increases 
Capital Outlays: Improvements, new equipment 
Services: Increases and decreases 
Car Allowances: Mileage rates and travel 

The county payroll division will develop a payroll report 
showing projected salary costs by department for the budget
ary period October 1, 1999 through September 30, 2000. 
These computations will include any cost-of-living and/or 
merit increases recommended by Commissioners Court. The 
target date for the receipt of this payroll report is February 22, 
1999. 

The budget officer will prepare tentative departmental 
budgetary request forms. The target date for the completion 
is March 10, 1999. 

The budget officer will verify the BPREP Manning Table 
Report with current payroll data; separate the report by 
department and will attach ,one copy to each departmental 
budgetary request form. 

The budget officer will distribute the tentative budgetary 
request forms to departments with instructions including 
input, if any, from the Commissioners Court members. 

The budget officer will receive departmental budgetary 
requests and will compile the initial budgetary work papers. 
This compilation will show, by line item, the actual expendi
tures for each department for the previous three fiscal years, 
the current fiscal year's budget, the departmental requests for 
fiscal year 1999-2000, the adjusted requests and a blank 
column for the final amounts approved by Commissioners 
Court. The target date for completion of the county auditor's 
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TENTATIVE BUDGETARY CALENDAR FOR FISCAL YEAR 1999 
OCTOBER 1, 1998 - SEPTEMBER 30, 1999 

Proposed Dates 

May 31, 1999 

June 7-30, 1999 

September 3, 1999 

September 3, 1999 

September 6-20, 1999 

September 3, 1999 

~eptember 16, 1999 

Proposed Actions 

preliminary estimation of revenues and preliminary budgetary 
work papers is May 21, 1999. 

7. The budget officer plans to present the preliminary budgetary 
proposal to Commissioners Court. 

8. Commissioners Court will approve a schedule for public 
departmental budgetary hearings. Commissioners Court will 
conduct public hearings and make adjustments. 

9. As required by Chapter 26 of the Texas Property Tax Code, 
a notice of a public hearing on the proposed tax increase will 
be published, if necessary. The notice, if necessary, must be 
published at least 7 days before the hearing. 

10. Pursuant to the Texas Local Government Code,§ 152.013, 
before the 10th day before the date of the meeting, the 
Commissioners Court will publish one time in both major 
local newspapers a notice of any salaries, expenses, or 
allowances that are proposed to be increased for elected 
county or precinct officers and the amount of the proposed 
increases. 

11. The budget officer will finalize the proposed budget by 
incorporating additions and deletions approved by Commis
sioners Court during the public departmental hearings. Also, 
an adjustment for a tax rate change will be made, if necessary. 
Any other appropriate adjustments will also be made during 
this period. 

12. Pursuant to the Texas Local Government Code,§ 152.013, 
before filing the annual budget with the county clerk, the 
Commissioners Court will give written notice to each elected 
county and precinct officer of the officer's salary and personal 
expenses to be included in the budget. 

13. Following receipt of property valuations from the Central 
Appraisal District, Commissioners Court will hold a public 
hearing on a proposed tax increase, if necessary, pursuant to 
Chapter 26 of the Texas Property Tax Code. 
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TENTATIVE BUDGETARY CALENDAR FOR FISCAL YEAR 1999 
OCTOBER 1, 1998 - SEPTEMBER 30, 1999 

Proposed Dates 

September 19, 1999 

September 29, 1999 

October 4, 1999 

October4, 1999 

October 6, 1999 

October 6, 1999 

October 8, 1999 

Proposed Actions 

14. Pursuant to the Texas Local Government Code, § 111.038, 
Commissioners Court will publish a notice of a public hearing 
on the 1999-2000 operating budget once in both major local 
newspapers, stating the date, time and location of the hearing. 

15. Pursuant to Chapter 26 of the Texas Property Tax Code, 
Commissioners Court will vote on a proposed tax rate 
increase, if necessary. This will be done within 3 to 14 days 
following the hearing. 

16. The budget officer will present the final proposed budget to 
Commissioners Court. 

17. Pursu~ttotheTexasLocalGovernmentCode, § 111.037, the 
budget officer will file a copy of the proposed budget with the 
county cler~ where it will be available for public inspection 
by any taxpayer. 

18. Pursuant to the Texas Local Government Code,§ 152.013, 
Commissioners Court shall set the expenses and other 
allowances of each elected El Paso County official and 
precinct officer. The Commissioners Court shall set the items 
at a regular meeting of the court during the regular budget 
hearing adoption proceedings. 

19. Commissioners Court will hold a public hearing on the final 
proposed budget within seven calendar days. after the date the 
proposed budget is filed but before the last day of the first 
month of the fiscal year. Immediately after this hearing, the 
budget will be approved and adopted. 

20. Thebudgetofficerwillpreparethebudgetin the final adopted 
form and reproduce copies for distribution. Pursuant to the 
Texas Local Government Code, § 111.040, Commissioners 
Court will file copies of the adopted budget with the county 
auditor and the county clerk 
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Financial Policies, Strategies and Objectives 

Financial Policies 

The County of El Paso's financial policies reflected herein are intended to provide readers of this 
document insight and background on county government These policies are indicative of significant 
factors impacting the budgetary decisions of the Commissioners Court, County Officials and 
department heads in the fiscal management of the County. These policies are not all inclusive of 
every possible scenario in the fiscal management of the County. Rather, they are intended as a 
reference guide in the decision-making process of the Commissioners Court, instilling continual 
maintenance of and progression of innovative fiscal management in meeting the increasing demands 
on the County as well as achievement of short and long-term goals and objectives. 

Over the past few years, the County has put more emphasis on establishment of an overall financial 
policy guide which is updated annually as part of the ongoing budgetary process. Some areas such 
as the cash management and investment policy are only touched upon briefly due to the fact that they 
are maintained as separate policy guides. 

Operating Budget Policies 
1. The County will formulate a budget based on actual and anticipated revenues and other 

financial resources estimated to be available as provided by law on the last day of each fiscal 
year to fund the proposed budget. The fiscal year of the County spans a twelve month period 
of October 1 through September 30. 

2. 

3. 

4. 

A major factor for any governmental unit is not to become dependent upon state or federal 
funds which could dissipate from one year to the next. In order to ensure sound fiscal 
budgeting, the most significant expenditure items within each fund, typically salary and 
fringe benefit expenditures, followed by operating costs, will not exceed the sum of stable 
operating revenues from ad valorem property taxes, sales taxes plus a reasonable estimate 
of operating income. 

On a yearly basis, the County will analyze the fees and charges it sets and associated costs 
in order to preserve stability and enhancement of the revenue stream to the County. 
Furthermore, a continual assessment will be made of the outstanding sources of revenue with 
emphasis on innovative approaches to enhancement of collection efforts if warranted. 

During the budgetary process, funding priority will be given to all mandated functions and 
programs within the County when allocating scarce resources. Statutorily required, new or 
expanded services will be implemented without reduction or trade off of expenses or 
revenues from other mandated functions or programs. This applies to personnel, operating 
and capital budgets. All other additions or expansions of expenditures will be implemented 
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Operating Budget Policies-Continued 

provided there is a trade off with other expenditures or certification of new revenue sources 
prior to adoption of the budget. 

5. Non mandated funding will be restricted to programs that enhance economic development 
or which are deemed necessary to supplement support services as provided by the County. 

6. 

1: 

8. 

The County will pay for current expenditures with current resources as required by Article 
XI, Section 7 of the State's Constitution, and by Articles 111.091 through 111.093 ofthe 
Texas Revised Civil Statutes. 

The Court will aggressively seek and encourage cooperation between local governmental 
entities; support efforts of increased efficiency in planning·and funding of:discretionary 
community projects; identify and eliminate duplicate services and related costs and 
encourage community and business involvement in improving services to the citizenry of the 

County. 

In addressing future goals and objectives, the County will continually formulate and maintain 
revenue trends and expenditure forecasts at a minimum five years ahead of the current fiscal 
year. For the most part, future projections will be based on prior year actuals and projected 
future economic indicators such as the rate of inflation, growth, the local economy, national 
and international factors affecting the El Paso border region and other relevant known 

factors. 

9. Within the next year, the County of El Paso will address various computerized financial 
applications in order to prepare itself for the year 2000. Additionally, over the next five 
years, the County will actively evaluate options of computerization such as networking 
various functions which are now totally reliant on mainframe computerization. This process 
will entail much analysis at the individual department level. and .may impact the budget 
spanning numerous years and possibly result in the issuance of debt. The overall objective 
is· to utilize. current technology in order to take advantage of .the .cost efficiencies: of such 
systems as compared to the costs of maintenance of the present mainframe systems. This fits 
into the overall objective to continually increase the efficiencies of County government, 
thereby reducing costs to the taxpayer. 

Revenue Policies 
The County will maintain a stable and diversified revenue system to protect it from short term 
fluctuations in any single revenue source by doing the following: 

1. Establishing user fees and charges permitted by law at levels associated with the direct costs 
of providing those services including, when applicable, indirect costs. Furthermore, the 
County will annually evaluate fees and charges to assure that total costs are covered and will 
adjust accordingly to keep pace with the cost of providing those services; 
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Revenue Policies-Continued 

2. Pursuing the enactment of new legislation, when deemed warranted, to permit changes in 
user fees and charges; 

3. 

4. 

Aggressively collecting ad valorem property tax revenues including filing suits when 
permitted by the Texas Property Tax Code; and, 

The operations of the road and bridge fund will be supported with vehicle registration fees 
and once each year all applicable fines and forfeitures will be transferred from the road and 
bridge fund to the general fund. In addition, excess road and bridge funds may also be 
appropriated and transferred to the general fund. 

I El Paso County will restrict its reliance on non-recurring revenue sources by: 
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1. 

2. 

3. 

Not allowing intergovernmental grant revenues to exceed 20 percent of the total operating 
budget. 

Not allowing, in any one fiscal year, balancing of the general fund budget utilizing fund 
balance totaling more than 15 percent of the general fund appropriations while concurrently 
maintaining adequate reserves as defined by the County. For Example: 

Fund Balance=$15 Million 
Adequate Reserves=5% of General Fund Budget 
Adopted Budget=$100 Million 

Fund Balance - Reserves 
Adopted Budget 

$15 -$5 = 10% 
100 

Not allowing revenues generated by the levies of the sales and use .taxes and ad valorem 
property truces to exceed 65 percent of the total budgeted expenditures. 

Transfers between funds, unless provided for with specific previously approved budgetary 
provisions, will only be made after approval by the Commissioners Court. 

Budget Process 
The budget material submitted to the Commissioners Court members will contain: (1) preliminary 
revenue estimates by major account, (2) operating and maintenance expenditures by object code, 
major expenditure categories, functionally related department and program summaries, and (3) debt 
service funds delineated by individual bond issue detailing principal, interest and reserves, if any. 

Jbe proposed budgetary material will contain schedules relating to: (1) proposed personnel staffing 
levels including individual salaries and associated fringe benefits, (2) equipment requests, (3) 
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Budget Process:-Continued 

ongoing capital projects, and ( 4) any information, data or analyses required by Commissioners 
Court. 

Initial budget material will be submitted to Commissioners Court around June 1 of each year. 
Revenue estimates will not be provided until information required to compute the ad valorem 
property tax rate, in accordance with the truth-in-taxation legislation, is received from the El Paso 
Central Appraisal District (CAD) on July 25, or as soon thereafter as practical. 

The proposed budgeted revenues will be provided by the county auditor pursuant to the Texas Local 
Government Code. 

El Paso County will formally approve and adopt the annual operating.budget as dose to October 1 
of each year as possible, usually, the earliest being at the first regularly scheduled meeting of the 
Commissioners Court as prescribed by law. 

Interim monthly budget and financial reports will be prepared by the county auditor's office and 
submitted to Commissioners Court pursuant to the Texas Local Government Code. These interim 
reports show the budget and financial status and trends throughout the budget. 

County budgetary procedures will focus on identifying district functions and activities of county 
government and allocation of resources to adequately perform these functions and activities at a 
defined level of service. 

All amendments to the approved appropriations will require written request and justification for 
transfer from the respective department head or elected official. Only Commissioners Court has 
authority to approve budget amendments. Approved budget amendments resulting in a new 
appropriation must be recorded prior to expenditure against such appropriation. 

Commissioners Court may, at any time and for any duration, institute a.freeze on hiring, promotions, 
·transfers, operating expenditures and capital equipment purchases 11S deemed -financially necessary 
and appropriate. If such action is taken, Commissioners Court may make exceptions on a case-by
case basis as deemed necessary in the particular circumstances. 

Accounting, External and Internal Auditing, and Financial Planning 
The county auditor's office will continue to maintain the County's financial records on a basis that 
is compatible with the guidance and generally accepted accounting principles and standards that have 
been promulgated by the Governmental Accounting Standards Board for local governments. 

Pursuant to the Texas Local Government Code,§§ 111.091, 111.092 and 114.025, interim monthly 
~d comprehensive annual financial reports will be issued by the county auditor's office. These 
reports will summarize the County's financial transactions by fund and department. Also, actual 
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Accounting, External and Internal Auditing, and Financial Planning-Continued 

revenues and actual expenditures will be monitored and compared to the associated budgeted 
amounts. 

Pursuant to the Texas Local Government Code, § 115. 045, once each fiscal year, the Commissioners 
Court will engage a disinterested Certified Public Accounting firm to conduct a comprehensive 
external audit of all books, records and accounts of the County. The external audit will cover all 
matters relating to the fiscal affairs of the County. 

The Commissioners Court will continue to identify and refer business matters for analysis to boards, 
committees, consultants or staff, in order to improve the effectiveness and efficiency ot:services and 
activities of the County. 

Cost versus benefits studies will be made, when deemed appropriate by Commissioners Court, on 
non-recurring expenditures and capital projects. 

In accordance with provisions contained in the Texas Local Government Code, § § 111. 091, 111. 09 2, 
114.025 and 115.045, full disclosures will continue to be provided in the comprehensive annual 
financial reports, budget reports and bond representations. 

The county auditor's staff will continually conduct internal audits throughout the County that are 
designed to strengthen internal accounting and budgeting controls and to protect the County' assets. 

Personnel Policies 
At the present time, the County does not have any definitive policy or plan allowing for progressive 
advancement within pay levels for the various job classifications of the county with the exception 
of sheriff deputies and detention officers which follow a compensation plan in compliance with an 
approved collective bargaining agreement. 

The Court will actively pursue the reduction of employee turnover in the.County and institute a 
salary plan in order to encourage career employment with the .County,to maintain the County's 
valuable employee workforce. The Commissioners Court will study this situation and coordinate 
efforts researching possible alternative solutions for consideration by the Court. The Court will 
actively pursue establishment of a system of defining progressive levels within job classes. 
Furthermore, the Court will provide a system of fair compensation to employees based on set 
performance measures. Any such system, will be an issue to be addressed during budgetary bearings 
and funded accordingly as soon as financially practical. Until such time, the Court will continue to 
give cost-of-living increases when and in the amounts it deems appropriate. 

At no time will the number of regular and temporary full-time and part-time employees on the 
payroll exceed the number of regular and temporary full-time and part-time employees on the 
manning table as approved by the Commissioners Court. All personnel actions will be in strict 
compliance with applicable State and Federal laws and county policies. 
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Personnel Policies-Continued 

All additional positions, position upgrades, reclassifications and reorganizations will not be 
implemented without prior approval of Commissioners Court. 

Overtime compensation payments may only be made to nonexempt employees at a rate of time and 
a half when overtime appropriations have been provided by the Commissioners Court. 

A department head or elected official may, at their discretion, delete or downgrade positions. A 
reduction in workloads or technological advances may be among the reasons for talcing these actions. 

Reserve Policies 
The County will maintain a nominal appropriated reserve to providefunding, ·by .means of a formal 
budgetary amendment, for unforeseen emergencies that may develop throughout the·year. In this 
reiard, it will be absolutely necessary for elected officials and department heads to oversee and 
control expenditures so that the departmental expenditures do not exceed the associated 
budietary limits:. 

Each fiscal year, the Court will establish four contingency reserves (Personnel, Maintenance and 
Operations, Equipment, and Professional Services) within the general fund account titled general and 
administrative. Each reserve, at a minimum, will be established at one quarter of one percent of the 
total general fund appropriations for any fiscal year. These funds will only be distributed by 

majority vote of the Commissioners Court. 

The Court will make every effort to maintain an emergency reserve. This W1budgeted unreserved 
fund balance should, at a minimum, equal at least 5 percent, but not more than 10 percent, of the 
total general fund adopted operating budget in any one fiscal year. Maintenance of this reserve is 
only in the event of an W1anticipated emergency, calamity, natural disaster or the loss or shortfall of 
a major revenue source. Additionally, working capital is essential to the County due to the fact that 
inflow from ad valorem property taxes, the major revenue source, does not become.substantial until 
mid December or the third fiscal month. This reserve will be monitored periodically..throughout 
the year: This reserve will be revised continuously during-the·budgetaryprocess·by the county 
auditor. The appropriateness of the County's unreserved fund balance will be periodically reviewed. 

Insurance reserves and appropriations will be maintained in the budget at levels agreeable with the 
risk manager's recommendations. These reserves and appropriations will be designed to 
satisfactorily indemnify the County elected officials and department heads against losses. 

In regard to reserves in capital projects, immediately after a capital project has been completed, 
residual unspent funds will be transferred, with Commissioners Court approval, to the respective 
debt service fund as a means of reduction of debt, or otherwise, as stated in the order issuing the 
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Reserve Policies-Continued 

bonds. Project managers will notify the county auditor's office immediately upon completion of all 
projects in order to reduce the County's exposure to arbitrage rebate calculations, and actual rebate 
costs. 

Fixed Assets and Capital Planning 
The Commissioners Court will continually assess the County's capital needs and establish policies, 
procedures and plans to address infrastructure, fleet and general capital needs of the County in its 
budgetary process. 

All purchases of items costing $300 or more and having a useful life expectancy of at. least one year 
will be reflected in the County's financial inventory. The county auditor's office will periodically 
reconcile the yearly inventory listing provided by the pmchasing agent to the.County's financial 
accounting records. 

During each annual budgetary process, the Commissioners Court members will evaluate the 
County's inventory. After the evaluation is made, satisfactory financial arrangements will be made 
to either repair or replace depreciating items, as deemed necessary. 

Capital expenditures for projects and equipment are budgeted by item and expenditures are made 
accordingly. Requests for unbudgeted equipment or projects must be submitted to the county 
auditor's office and subsequently approved by Commissioners Court prior to a purchase requisition 
being issued. 

To reduce the County's overall expenditures, the purchasing agent will, wherever deemed 
appropriate, issue useable items placed in storage to departments and agencies requesting 
comparable new equipment. 

The Court will evaluate the capital needs of the County during each budget cycle.for fiscal budget 
impact and will update its present and future capital plan. 

Debt Management Policies 

The County will not, under any circumstances, use funds earmarked for payment of the current 
portion oflong-term debt for current operations pursuant to Article XI, Section 7 and Article VIII., 
Section 9, of the Texas Constitution .. 

When the Commissioners Court makes a determination to issue bonds, the policies below will be 
followed. 

J. New bonds issues will be amortized so that equal principal amounts will be retired each 
fiscal year. This will produce a total debt schedule with a declining yearly balance. 
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Debt Management Policies-Continued 

2. 

3. 

4. 

5. 

Debt service appropriations in total will not exceed 35 percent of the total budget in any 
fiscal year. 

The County's total bonded debt will never exceed 2 percent of the net valuation of taxable 
property values in El Paso County. The net valuation of taxable property is ascertained by 
the El Paso Central Appraisal District. 

Bond financing arrangements will be restricted to capital improvement projects which cannot 
be feasiblely funded with current revenues and reserves. 

The term -0f bonds -will ·not exceed the useful life ,expectancy ·rof the ,capital- project or 
equipment for which the borrowing was done. 

The Commissioners Court will make a diligent effort to coordinate planning, issuing and timing of 
bonds issues with the overlapping jurisdictions in the County. 

Cash Management and Investments Policies 
All county funds received by the treasury division will be deposited on the same day received in 
order to optimize the County's cash flow, liquidity and interest earnings. Receipt and disbursement 
of funds will be performed in compliance with applicable provisions of the Texas Local Government 
Code. 

In accordance with Commissioners Court authorization and approval and the State's pertinent legal 
provisions, the county auditor will serve as the County's investment officer. The County's investible 
monies will be aggressively invested, at least once each working day, in a way that generates the 
most interest income for the County, while at the same time, maintains diversification of investments 
with the paramount consideration being safety at all times. 

Pursuant to the Texas LocalGovernment Code, Commissioners Court-will approve.and..maintain a 
written-investment policy.· The investment policy will, among.:other,topics,,addressithe-parameters 
of maximizing rates of return, liquidity, safety, prudence and diversification. The County will issue 
quarterly investment reports in a timely manner. 

Strategies and Plans 
County strategies and plans will be integrated into all departmental budgets to ensure unified efforts 
within county government to achieve the goals and objectives of the County. These are guidelines 
which demonstrate the steps undertaken in order to meet the objectives of the County without 
negatively impacting other goals within the County. Performance measures and productivity 
indicators will be integrated into all departmental budget requests. The County's strategies and plans 
are guidelines necessary in order to allow the Commissioners Court and the citizens of El Paso 
County a means of evaluating County government's efficiency and effectiveness in utilizing taxpayer 
dollars in achieving its goals and objectives. 
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Objectives of the County of El Paso 
• To listen to the concerns of Citizens of El Paso County 
• Enhancement of the quality life for all citizens 
• Effective and efficient County Government 
• Providing responsive services 
• Addressing and meeting community needs 
• Enhancement of regional economic development 
• Support of the Judiciary and Public Safety 
• Provide community development 
• Providing transportation in rural areas of the County 
• Maintenance of adequate unbudgeted fund balance reserves 
• Improved County bond ratings and thus reduce future costs 
• Enhancing environmental safety 
• Increased efficiencies without increasing costs to taxpayers 
• Financial stability at a minimal cost to the taxpayer 
• Reducing truces by identifying new revenue sources 
• Increasing community participation in county government 
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COUNTY OF EL PASO, TEXAS 
Organizational Chart 
As of October 1, 1998 

Voters of El Paso County 

AmbullllCe Services 

Bail Bond Administration 

Cash Management and Investments 

Child Welfare 

County Civil Service Commission 

District Courts (13) 

County Auditor and Treasury 

Court Masten 

Criminal Law Magistrate, 

West Teus Community Supetvision & Comctions 

County Probate Court 

County Coliseum County Communications and Telephones County Constables (7) 

County Elections County Engineering County Clerk 

County Libraries County Libraries 
County Records Management 

County il'arking Facilities County Personnel 
County Clerk Criminal Fee Collections 

General AssiSIIJICe Agmcy Lit-e Management 

Medical Examiner Nutrition Program 
County Tax Asscssor-O>Uector 

Pam, Pools and Recreation Paupers Assistance District Attorney 

Public Defender PublicWorb 

Risk Management Roads and Bridges 

Veter.ans Assistanoe 
Purcbasi11g Agent's Board 

Purchasing Agent 

- - - - - - - - - - - - -

County Courts at Law (7) 

JU!ticcs oflhe Peace (1) 

County Attorney 

County Sheriff 

District Clede 

Juvenile Probation Board 

Juvenile Probation Department 

- - - - -
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Organization by Function 

General Government 
Commissioners Court 

County Auditor and Treasury 
Purchasing 

County Clerk 
District Clerk 

Data Processing 
Elections 

Facilities Management 
Communications 

Tax Assessor-Collector 
Parking Garage Maintenance and Operations 

Risk Pool Board Operations 
County Solid Waste Disposal 

Resource Development 
Agriculture Co-Op Extension 

Industrial Development 

Administration of Justice 
District Courts 

Council of Judges Administration 
6th Administrative Judicial Region 

Family Courts 

Criminal Law Magistrates 
County Courts at Law 
County Probate Court 

Public Defender 
Justices of the Peace 
8th Court of Appeals 

District Attorney 
County Attorney 

County Attorney - Bond Forfeitures 
County Attorney (RETOH - Legal) 

Public Safety 
County Detention Facility 
Sheriff - Law Enforcement 

Jail Annex 
Courthouse Security 
Ambulance Service 

West Texas Community Supervision 

and Corrections 
Juvenile Detention/Probation 

Constables 
Emergency Management 
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Health and Welfare 
City-County Health Unit 

On Site Sewage Inspections 
Medical Examiner 
General Assistance 

Child Welfare 
Life Management 

Charities 
Mental Health 
Animal Control 

Shelter for Battered Women 

Retired Senior Volunteer Program 
Foster Grandparent Program 

Project Amistad 
Veteran• s Assistance 

Culture and Recreation 
Ascarate Regional County Park 

Ascarate Golf Course 
Coliseum 

Swimming Pools 
Rural Parks 

County Law Library 
County Library 

Community Centers 



County of El Paso, Texas 
Directory of Principal Officials 

As of October 1, 1998 

. Commissioners Court (The Governinr Body) 

Charles W. "Chuck" Mattox, County Judge 
Charles C. Hooten, County Commissioner, Precinct Number 1 
Carlos Aguilar ID, County Commissioner, Precinct Number 2 

Miguel Teran, County Commissioner, Precinct Number 3 
Daniel R. Haggerty, County Commissioner, Precinct Number 4 

The Council of Jud res 

William E. Moody, Local Administrative Judge, 34th Judicial District 
Sam M. Paxson, District Judge, 210th Judicial District 

Jose J. Baca, District Judge, 346th Judicial District 
Mary Anne Bramblett, District Judge, 41st Judicial District 

Robert Dinsmoor, District Judge, 120th Judicial District 
Philip R. Martinez, District Judge, 327th Judicial District 
Guadalupe Rivera, District Judge, 168th Judicial District 
Kathleen Olivares, District Judge, 205th Judicial District 

David Guaderrama, District Judge, 243rd Judicial District 
Alfredo Chavez, District Judge, 65th Judicial District 

Patrick M. Garcia, District Judge, 384th Judicial District 
W. Reed Leverton, District Judge, 383rd Judicial District 

Bonnie Rangel, District Judge Elect, 171st Judicial District 
Herbert E. Cooper, Judge, County Court at Law Number 5 

Kitty Schild, Judge, County Court at Law Number 4 
Javier Alvarez, Judge, County Court at Law Number 3 

Richard Herrera, Judge County Court at Law Number 1 
Sue Kurita, County Court at Law Number 6 

Julie Gonzalez, Judge, County Court at Law Number 2 
Peter S. Peca, County Court at Law Number 7 

Max Higgs, Judge, County Probate Court 

Other Principal Qfficials 

Jose R. Rodriguez, County Attorney 
Edward A. Dion, County Auditor 
Hector Enriquez, County Clerk 

Piti Vasquez, County Purchasing Agent 
Leo Samaniego, County Sheriff 

Victor Flores, County Tax Assessor and Collector 
Jaime Esparza, District Attorney · 

Edelmira Rubalcaba, District Clerk 
Mary Jo Lee, Personnel Director 

Maria Clara Hernandez, Public Defender 
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County of El Paso, Texas 
Synopsis of Budgeted Funds 

Alternative Dispute Resolution Center Fund - This fund is utilized to account for those revenues 
generated from the filing fees on civil cases and disbursed to the Rio Grande Council of 
Governments, a private organization contracted by the County to resolve civil matters outside of the 
Court System. 

Ascarate Park Improvements- This fund is used to account for receipts generated through the park 
and disbursements related to park improvements. 

Capital Projects Fund - This fund accounts for financial resources to be used for the acquisition 
or construction of major capital projects ( other than those financed with Trust and Proprietary 
Funds). 

Coliseum Tourist Promotion Fund - This fund is used to account for the receipts and disburse
ments relating to tourist promotion at the County Coliseum. 

Commissary Inmate Profit Fund - This fund is used to account for the receipts and disbursements 
relating to the inmate commissary at the County Detention Facility. These funds are restricted for 
the benefit of the inmates. 

Continuing Legal Education Fund - This fund is used to account for fees collected and payments 
for services in regards to continuing legal education requirements of attorneys coordinated by the 
public defender's office. 

County Tourist Promotion Fund - This fund is used solely for the purpose of accounting for 
receipts and expenditures related to the promotion of tourism in the County of El Paso. 

County Law Library Fund - This fund is utilized to account for receipts oflaw library fees and the 
disbursement relating to the maintenance and operations of the County Law Library. 

County Clerk Records Management and Preservation Fund - This fund is used to account for 
the receipts and disbursements relating to the County Clerk's records management and preservation 
program. 

County Attorney Labor Disputes Fund - This fund is used to account for receipts and 
disbursements related to labor disputes. 

County Attorney Commissions Fund-This fund accounts for commissions on settlement of cases 
handled by the County Attorney as provided by law. 
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County of EI Paso, Texas 
Synopsis of Budgeted Funds 

Court Reporter Service Fund - This fund is used to account for fees collected and disbursements 
made for court reporter services. 

Courthouse Security Fund - This fund is utilized to account for fees provided by law charged for 
the filing of certain documents within the County and is restricted to expenditures of providing 
security of county facilities, mainly the County Courthouse. 

Debt Service Fund - This fund is utilized to account for the accumulation of resources for the 
payment of general long-term debt principal and interest. 

District Attorney 10% Drug Forfeiture Fund - This fund accounts for funds obtained through 
criminal asset forfeitures by the District Attorney's office of which ten percent by law is required to 
be deposited into this special account for drug abuse treatment and prevention purposes. 

Enterprise Fund - This fund is used to account for operations that are financed and operated in a 
manner similar to private business enterprises, where the costs of providing services to the general 
public will be financed through user charges on a continuing basis. 

Fabens Airport Fund - This fund is utilized to account for airport revenues and expenditures. 

General Fund - The General Fund is used to account for all financial resources not required to be 
accounted for in another fund. 

Grants - This fund is used to account for specific grant revenue sources that are legally restricted 
to expenditures for specific purposes by Federal, State, or local contract 

Records Management and Preservation Fund - This fund is used to account for the receipts and 
disbursements relating to the County's records management and preservation program other than that 
of the County Clerk. 

Road and Bridge Fund - This fund is utilized for the purpose of accounting for activities relating 
to the construction and maintenance of county roads. 

Sheriff's Auction Proceeds Fund- This fund is utilized to account for the receipt and disbursement 
of funds obtained. from proceeds of auctions of abandoned property within the County. 
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County of EI Paso, Texas 
Synopsis of Budgeted Funds 

Sheriff's Law Enforcement Officers Special Education Fund - This fund is used to account for 
receipts and disbursements relating to the continuing education of the Sheriff's officers. 

Special Revenue Funds - Special Revenue funds are used to account for the proceeds of specific 
revenue sources ( other than expendable trusts or major capital projects) that are legally restricted to 
expenditures for specific purposes. 

Tourist and Convention Fund-This fund is used to account-for the receipt:ofhotel occupancy 
taxes collected in the County. These funds are provided to the City.of,El-Paso by-inter-local 
agreement for tourism expenditures of the Tourist and Convention Bureau. 
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County of El Paso, Texas I 
Fl.seal Year 1999 Operating Budget Summary -All Funds 

With comparative actuals and budgets 

The S(:hedulc below depicts revenues(sources) and expenditures(uses) of all Governmental Funds included in the County's open.ting budget. The budget 
reflects an overall decrease from the ending FY98 budget mainly due to timing difTemices relating to construction projects and intergovernmental grant 
revenues. The County's sources of revenue in the order of major significance are property and sales taxes, followed by charges for services and fines and for 
Expenditures increased due to two new issues of bonds that were sought during fiscal year 1998. Enc:umbrances reflected below relate to outstanding obligatiollS of 
the County as of the end of the fiscal year for which goods or services were requisitioned but not yet paid. These encumbrances along with related budget 
amounts are carried forward into the new fiscal year and accordingly reduce the fund bal2nce of each respective fund. 

I Aci~a~~2urfg ~ f:g I 6ffl2Ull~b·[~tDt!&tt I i~r.tlll!f Bu~~2 Am2e11:iit~rr:tnt•i:~1 I 
Revenues (Sources): 
Taxes $70,758,936 $74,655,373 $3,896,437 5.51% $71,389,114 $80,073,178 $8,684,064 12.16% 
Licenses and Permits 16S,12.3 153,323 (11,800) •7.15% 184,000 160,000 (24,000) ·13.04o/o 
Intergovernmental 14,S5S,224 IS,S86,344 1,031,120 7.08% 25,959,129 1,845,912 (24,113,217) -92.89% 
CbMges for Services 22,002,154 24,456,222 2,454,068 I I.IS% 22,459,822 25,237,179 2,TI7,3S7 12.37% 
Fines and Forfeits 3,025,849 4,343,722 1,317,873 43.55% 2,239,800 2,949,000 709,200 31.66% 
Interest 3,130,326 3,425,351 29S,02S 9.42% 1,762,133 2,153,625 391,492 22.22% 
Miscellaneous Revenues 2,676,STI 3,295,238 618,361 23.100" 2,264,957 1,984,752 (280,205) ·12.37% 
Other Financing Sources 14,695,720 54,641,171 39,94S,4SI 271.82% S3,939J92 3,121,100 {50,818,492) ·94.21% 
Total Revtaues ud Other 

Flnancln& Soarces 131,0IOJ09 180,556,744 49J46J3S 37.82% 180,198,547 117J24,746 {62,673,801) ·34.78% 
Residual Equity Transfers-In 35 3S I 00.00o/o 
Beginning Fund Balances and 

Retained Earnings ~~19QQJ5~ 40,006,440 (Q,89~,9 1~) •25.78% 40,006,440 57,J7Ml4 17J7l,S74 43.42% 
Total AvaUable Resoarces SI~ 21!! S62 S22!!,S63 212 S3S,6S2,6S2 19.28% S22!! 2!!4 2112 S I :M 2:02 26!! ,m 3!!2,22:D ·20.S7% 

Expenditures (Uses): 
General Government $17,292,167 $18,130,107 $837,940 4.85% $20,095,239 $24,054,818 $3,959,579 19.70% 
Administration of Justice 18,527,934 19,441,337 913,403 4.93% 23,642,058 18,107,845 (5,534,213) -23.41% 
Public Safety 37,349,487 43,220,860 5,871,373 15.72% 50,557,195 46,683,936 (3,873,259) •7.66% 
Health and Welfare 7,564,195 8,819,951 1,255,756 16.600.4 10,159,279 S,855,345 (4,303,934) -42.36% 
Community Services 807,061 SS l ,692 (255,369) .J J.64% 1,909,246 (1,909,246) ·100.00% 
Resource Development 1,854,502 1,693,940 (160,562) ·8.66% 1,866,177 1,971,819 105,642 5.66% 
Culture and Recreation 2,683,142 2,849,810 166,668 6.21% 3,438,675 4,196,110 757,435 22.03% 
Public Works 3,271,616 3,154,488 (117,128) •3.58% 4,321,908 3,908,048 (413,860) ·9.S8% 
Capital Outlays 36,027,540 20,445,872 (15,581,668) -43.25% 60,568,722 1,730,482 (58,838,240) •97.14% 
Debt Service: 

Principal 6,383.073 6,773,901 390,828 6.12% 6,772,624 8,990,440 2,217,816 32.75% 
Interest 7,257,739 7,159,053 (98,686) -1.36% 7,269,247 8,204,421 935,174 12.86% 
Other Debt Related Costs 310,736 25,705,937 25,395,201 8172.600/o 25,705,942 (25,705,942) ·100.00% 

Other Financing Uses S,574,93S S,238,222 (336,713} -6.04% 4,541,808 S,164,563 622,755 13.7 1% 
Total Expenditures ud Other 

Flnucln& Uses 144,904,127 163,185,170 ISJBl,043 12.62% 220,848,120 128,867,827 (91,980,293) -41.65% 
Residual Equity Transfers-Out 35 35 100.00o/o 
Encumbrances 11,923,144 11~3,144 100.00% 
Retained Earnings 201,383 201,383 100.00o/o 201,383 201,383 I 00.000/o 
Ending Fund Balances 40,006,440 57,176,631 17,170,191 42.92% {643,133} 33~10,406 34,553,539 -5372.69% 
Total Fund Balances and 

Retained EanaJnp 40,006,440 57,378,014 17,371,609 43.4'2% (643,133) 34,111,789 34,754,922 ·S404.000.4 
Total Expenditures, Appropriations, 

Fund Balances ud Retained 
Eanalnp SIS~ 21!! S62 S22!! S63 219 1~~.A~a.§~a 19.28% ll.6!IJ~2B2 S!Zi2~2§.2 ws ~!!222:z) ·20.S7% 

Note: Tho b•d&d dlff_ .. betw- ..um.led revaau• ud approprlallou rep..ata d .. lpated Cllad balaa.., 
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County of El Paso, Texas 

Budget Summary - By Fu.ad 

For Fiscal Year 1999 
As of October 1, 1998 

Estimated Revenues (SourceS)! 
Taxes $62,014,531 $1,687,500 $16,371,147 
Licenses and Pennits 160,000 
Intergovernmental 1,643,546 39,000 $163,366 
Charges for Services 16,837,600 7,980,000 
Fines and Forfeits 2,949,000 
Interest 1,650,000 134,000 
Miscellaneous Revenues 1,645,812 295,840 43,100 
0th.er Financing Sources 2,105,070 1,016,030 

Total Estimated Revenues and 
Other Financing Sources 89,00SJ59 10,136,340 1J22,496 16J71,147 

Beginning Fund Balances and 
Retained Earnings 22,331,848 4J31~03 2,728,389 1J92.240 

Total Available Resources S l l ! .337.407 $14 367.843 $3.950.885 $17.763.387 

Appropriations (Uses): 
General Government $22,762.578 $1,292,240 
Administration of Justice 17,876,678 231,167 
Public Safety 46,634,936 49,000 
Health and Welfare 4,632,849 $1,222,496 
Community Services 
Resource Development 480,569 1,491,250 
Culture and Recreation 1,946,420 2,249,690 
Public Works 3,615,090 
Capital Outlays 8,164 777,833 
Debt Service: 

Principal $8,930,440 
Interest 8,137,800 

Other Financing Uses 3,058,193 2,106,370 
Total Appropriations and 

Other Financing Us.es 97,400,387 11,812,640 1J22,496 17,068,240 
Encumbrances 2,337,320 609,321 
Ending Fund Balances and Retained 

Earnings 11,599,700 1,945,882 2,728,389 695,147 
Total ApproprlatJons, and 

Fund Balances S 111,337.407 $14.367 843 $3,950.885 $17.763.387 

NOie: TIie blld&et dllltttace betweu estimated renHa ud approprtadoh repraeall delfpated fuel baluee. 
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Enterprise Grand 

Fund t I 

$80,073,178 
160,000 

1,845,912 
$419,579 25,237,179 

2,949,000 
$369,625 2,153,625 

1,984,752 
3,121 ,100 

369,625 419,579 117,524,746 

26JI0,886 483,148 57J78,014 
S26.S80 51 I $902.727 $174 902.760 

$24,054,818 
18,107,845 
46,683,936 

5,855,345 

1,971,819 
4,196,110 

$292,958 3,908,048 
$944,485 1,730,482 

60,000 8,990,440 
66,621 8,204,421 

5,164,563 

944,485 419,579 128,867,827 
8,976,503 11,923,144 

201,383 201,383 
16,659,523 281,765 ~3,910,406 

$26 580,511 $902.727 $174 902,760 



Personnel 
Open.ting 
Capital 
Total budgets 
Encumbrances 
Grand Totals 

Personnel 
Operating 
Capital 
Total budgets 
Encumbrances 
Grand Totals 

Change in budgets 
Percentage changes 

Encumbrance changes 
Percentage changes 

County of El Paso, Texas 

$65,853,573 
3l,S'.38,6SO 

8 164 
97,400.387 
2 337 320 

$99.737.707 

$6,550,731 
7.21% 

($2131&} 
• I. l'O 

Iisal Yur 1222 
$2,850,929 
8,183,878 

777 833 
11,812.640 

609 321 
$12.421.961 

$681,601 
S40,89S 

1.222.496 

Sl.222.496 

Fiscal Year ICJCl8 
$8,600,704 

$17,068,240 

17,068,240 

S 17.068.240 

7,246,382 $39,688,567 
4,443,919 

$1,510.16) 
14.66% 

($19.068,509) 
-93.98% 

($22,620.327} 
-56.99% 

$376744 
6. ()Olc, 

$69,386,103 
$419,579 57,751,242 

$944 485 I 730482 
944,485 419.579 128,867,827 

8 976 503 11 923 144 
$9.920.988 $4}9.579 $i4079097J 

($33,390. I 28) ($14.843,922) ($81,861,994) 
•97.25% -9725% ·38.85% 

$4100~09 
7. 3% 

SI.804.845 
17.84% 

!All Funds as a Percentage of the Total FY 1999 Budge~ 

(0.7%) Ca_pital Projects 
(13.2°/o) Debt Service 

(0.9%) Grants 

(9.2o/o) Special Revenue 

(0.3%) Enterprise Funds 
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County of El Paso, Texas 
Graphic Budget Summary for Fiscal Year 1999 

Appropriations By Fund and Category 

General Fund 

$8,164 (0.0o/o) 

$31,538,650 (32.4%) 

o Personnel 

• Operating 

• Capital 

$65,853,573 (67.6% ) 

Special Revenue I 
$777,833 (6.6%) 

$2,850,929 (24.1 %) 

$8,183,878 (69.3%) 

I Grants I 

$540,895 (44.2%) 

$681,601 (55.8%) 
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County of El Paso, Texas 

Summary of Budgeted Interfund Transfers 

Fund Index Title Amount 

Interfund transfers represent shifting of funds from one fund to another to serve as alternative sources of 
funding. The majority of transfers pertain to County matching of funds for Federal and State grants. As 
shown below, the most significant transfer amount is the transfer from the Road and Bridge Fund to the General Fund. 

General Fund 
Grant Fund 
Grant Fund 

GADMJNGF 
NUTRITION99 
CHil.DPROT99 

Total Transfen In 

Special Revenue 
Special Revenue 
Special Revenue 
General Fund 
General Fund 

ROADBRIDGES 
SECURTIY 
COURTREPORT 
NUTRITION 
CHILD PROTEC 

Total Transfers Out 

Transfers In 

General Fund 
Nutrition 99 
Child Protective Services 99 

Transfers Out 

Road and Bridge 
Courthouse Security Fund 
Court Reporter Service Fund 
Nutrition Program-Match 
Child Protective Services-Match 
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$2,005,070 
750,000 
266,030 

$3,021,100 

$1,620,070 
265,000 
120,000 
750,000 
266,030 

$3,021,100 
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Coun!I of El Paso2 Texas 
Historical Budget Trends - Total Budget and by Fund 

(Amoaall fa thoaaads) 

had FY'1 
Fiscal Year Budgeted AJ!l!ro~rlations 
FY" I FY~ I FYM FYK FY97 py,a FY!lt 

Opuatlac Flmd1: 
General Fund $63,393 $62,SOI $69,310 sn,1n $80,391 SSS,983 S9S,620 $99,737 
Special Revalue 7,SSS 9,516 8,911 8,666 10,649 11,136 10,774 12,422 
Debi Service 41,269 16,837 19,987 13,760 13,738 13,641 39,689 17,068 
Capital Projects IS,039 45,086 39,336 40,169 3S,877 48,746 39,111 9,921 

Other Fllnd1: 
Enterprise 2,018 8,761 4S6 IS,263 420 
Grants 9,948 12,7'93 13, 7'93 19,410 10,199 31J19 20~ 1 ·~ Tobi B11d1e11 IJ39Jii S1SS~94 m1~3 1u2. 131 11so1sS4 11~18! ~.748 11401:?2:ll 

Note: CllfTYOWI" approprlatloal n1a11e110 prior yar ..,.,.aa1,neas are laducled ror all ,...... 

$150 r-----,-----,------.=-=:==.==:=:;==-;;=:=:.~-='="""=:=====;==-r=-=.==:;-----,------.-----, 
IIlstorlcal Trend - o 

$JOO >-----+---i 

I Fiscal Year 1999 Operating Budget Appropriations - Total Budget(AIJ Funds) j 

$9S,620 (43.3%) General Fund 

SIS,263 (6.9%) Entaprix 

SI0,774 (4.9%) Special Revenue 

$39, I I I (17. 7%) Capital Projc,c:IJ 
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County of El Paso2 Texas I 
Historical Trends 
Amounts In thousands 

Com ar1llve Prior Year Actual Revenu dltura Blldcet 

Fund FY92 FY93 FY 94 FY95 FY96 FV97 FY911 1999 
I 

Rcxc1ua aad Odatt Saaa:a 
Operatlq Fudl: 
General Fund $60,015 $63,748 $68,936 $70,567 $73,201 S82,SS4 $88,427 $89,00S 

Special Revenue 6,242 8,493 8,260 8,364 10,487 9,620 9,973 10,137 

DcbtSemce 41,053 24,696 19,122 12,649 13,987 13,679 39,925 16,3'/1 

Capital Projects S,646 36,SS4 4,487 7,673 2,488 12,346 27,401 369 

Other FIDlds: 
Entetprisc 942 8,923 4,076 420 

Grants 9,957 10,640 10,770 11J49 12,745 12,811 10,1ss IJ22 
Toll! Revenues $123,915 $153,054 ~II l,S7S $110,602 1112,908 ~131,010 $180,SS? $117,524 

$100 

I All Funds - mstorical Revenue Trends - Actuals I s1sq,ss, 

I 
I 
I 

$15' ,054 

s12: ,915 
$13 ,010 ., ... H• 

L 
.... ,:;,1;, $111 ,w,i -,.. ~- 1--

H I--- l- ....._ ....._ - .__ .__ 

I c:=i Revenues I - l- - - ....._ H Ttcad dal& - in lhoomn4s I -FY 1999 is Budccl 

SISO 

rn 

.~ $100 

~ 

I 
I 

- - l- l- .__ ,__ .__ f- -
._ - - ....._ ....._ - .__ f- -

$50 

I 
$0 

92 93 94 !IS 96 97 98 99 

Fiscal Years I 
Com arallve Prior Year Actual Revenua/Ex ndllura Budcet 

Fund FY92 FY93 FY94 FY95 FY96 FY97 FY98 1999 

E1iitndlt11cu and Olbu lllti 
Opuatlnc Funds: 
General FIDld $59,000 $58,196 $65,138 $69,992 $74,331 $76,717 $86,053 $99,737 

Special Revenue 6,616 7,733 7,464 7,161 8,6SI 10,786 9,030 12,422 

Debt Service 41, 168 24,549 19,888 13,613 13,738 13,641 39,665 17,068 

Capital Projects 6,194 8,265 7,192 4,695 6,S83 32,924 14,154 9,921 

Other Funds: 
Entetprisc 1,172 9,526 3,593 420 

Grants 9,481 10,112 10,11s 11 ,s11 13J78 10,771 10,690 1,222 

Tolal ExpendltuJU !123,631 i 118,441 fl 10,397 ~1061278 1 116,681 1144,839 l163,18S 1140,790 

$100 

I 
I 
I 

$150 I 
.~ = j 

$100 I 
$50 I 
so I 

I 
I 
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County of El Paso, Texas 
HJstorlcal Trends 
(Amounts la tbouaaads) 

All Funds - Comparative Total Budget and Actual Trends 

• 
" 

so 
I 

S50 

I 

1100 

I I 

I I 

Millions 

f 

'I SID,111 

,-~· 
~ ....... 

···~ 

~· ...... 

S150 $150 

11~ 
I 

I Bardala ... in~ 
IPY 1999 81M1cct ~ 

~ 

SISl,JO 

Sl'9,U 

S150,IM 

11~1.111 
144,&J9 

lmo.741 

•• Jo- ··,-
I - Budgets c:::i Revaiues - &-pmditures 

1gnmcam pp >aW'COCD DU<l&'C :S IIDQ -.US Rate DIIIIDIY to Ult UICl bit Ille '-'OUDI)' or ~ ruo = 5lglllJKUJt amounts or . The Ii fund 
equity to finance its operating budgets in prior )Un. ,pec:ificaUy in Ille- aaiaaJ ·fimd. Addmomlly,• capital ~ budJets are atlblisbed at tbe 
ioceptioo or tbe project and therefore filDds are receiYed at the incq,cloo or the piojects and the budgets lapse and carry forward to - apcudj
until ~ldioo of Ille project. Unexpended capital projc,ct ~liou are ·carried fO!:WVd aod added to the ldopCcd budget cldl IUbleqent budact 
year 1111til complelioo of Che ~ tbcrdore the appeannce of yearly budgets ii inflated by c:uryover projects. For a more ICC\ltlle dcpic:ooo or 
spcndin, tJ'CDds of tbe County of El Puo, - tbe adUal ~ trends gnpb preccdiag Chis sr-pb. Also ~ on this pp is lbe local gown,. 
meats etrons to aat> lpCDdiDg trends to less lbln budgeted .-a u exhibited oo aut,seq.acnt papbic depic:1ioas by rand. 

1110 

S!OO 

SIG .., 

J 
C 

~ uo 

~ 
MO 

s:io 

so 

I BDd~tff I F'V 92 I FY 93 I PY M I PY '5 I FY H FV97 i FV98 i FV99 I 
General Fund $3,336,000 Sl,893,32S $4,499,886 $9,249,971 SI 1,68S,l3S $8,288,988 $9,687,454 $8,394,828 

Stoo General Fund - Revenae Trends 

SIG 

.., uo 
A 
0 

~ MO 

s:io 

so 
93 ,s " 

,. 
Fiscal Years 
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County of El Paso, Texas 
Historical Trends 
(Amounu In thousands) 

General Fund - Expenditure Trends 

SIO l----1------1------4--------,-,.,.l------t:14'3.14--- ...f.!!~c!..._-

I ~ 
$40 

$20 

so 

so $20 

91 

I 

I 

94 

I 

I r 

I 

91 

I 

98 

99 

General Fund - Comparative Budget and Actual Trends 

S40 

I I 

I I 

I I 

I I r 

I I 

I I I 

Millions 
S60 S80 

~~,33 
: • Budget 

$59,000 

~¥0 
ri,196 

$69,310 
UftM# - 138 

I 
: 177,131 

$69,991 

~ 
SS0,391 

$7.C, 31 

~ 
~ ro,·,11 

I 

.. 

SlOO $1 

CJ Revenues • ExpcnclitUJcs 

I Barda..-cindiousands ,J 
FY 1999 Bud&c( including can)'OVO" 

~&3 

$9 r,610 

,053 

$99,737 

The genenJ fund is the nwn fund of Che Comrty and is utiliud for gcoenl operational activities. As depicted in the graph above, County govmunent 1w ubliud 
designated fund balances, of the genc:nl fund over the years t.o cover lbe gap between budge1s and estimated revenues. Each fisw year, the commissiooas court 
1tn1gglcs with meeting set goals and objectives of maintaining adequate reserves and Che rality of m'Cllues DOt covering lllticpated appropriations. One of 1bc 
reasons for the Court's persistent 11SC of fund balance is the IICed t.o have access to adequate cootingency appropriations 1l> cover llllf"oncen ancrgeocies. 

• ~ ,Some of the factors contn"buting 10 lbe incrase of the gcoenl fund budget and c:omspondiQg cxpeuditure levels· have ·been· inJlat:iOOIJ)' •fai:ton. <genaal •increases 
of pcn,onnel and fringe related cosu. functions and pcn,onnel costs picbd up by the County when grant filnds end, and significant costs attributable t.o collective 
bargaining costs of the El. Paso County SbcriJl't Dcpu1meot which include payments of vested bcnefils Adi as 8CClueel vac.tiou and siclc leave ba1aDces upon 
retirement Utili2:alioo of designated fund equity will continue to be I lut resort IIIClbod of funding opaalions and cmplwis will ranain oa reduciag speodiDg of 
public fDDds at all ~vets of govemm,cnt. iDaased efficiency and c1fectiveucss of public services as well as consolidatioo of local go
~bl functions where possible. 
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County of El Paso, Texas 
Historical Budget Trends - Total Budget and by Fund 

(Amounts ln thousuds) 

c:::i Revenue 

95 96 
Fiscal Years 
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County of El Paso, Texas 
Historical Budget Trends - Total Budget and by Fund 

(AmounCI la thousands) 

Special Revenue Fund - Comparative Badget and Actual Treads 

Millions 
$8 

s ~,555 

~616 

r,,, .. J 

·T'""' 

Sil 

$ ,516 

. $8,917 

Cll 666 

S1' 

~, .. ,. 
_JJ0 ... ~.11 

I Bardalaorein ~ 
FY 1999Blllfsttiadudins..,_ 

. -,vJ, 
I .T 

$11,136 

$10,786 

·$10,77.C . 
~ ,u.,. 

Sll,,411 

~ Budget o Revenues • Expenditure~ 

The Special Revenue Fund is utilized mainly for the Ra.d and Bridge Fund wbieb represenlS mostly costs of maintenance of Ille Co1mly's infrastruoture. 
Infrastructure coses for the lllO$l part involve mainlaining County roads and bridges ,ucb as pacehing, sealing, and Ille paving: of roadways yeu round with 
paving projec!S usually in die warm months of die )UT. The major spcnding iocn:ase by Chis fimd relates direclly to the .fact lhat the road and bridges bud
get was · increased by lillil.izing fund equity in part to provide much needed rq,lxcmeot heavy duty vehicles and equipment and -for cfl'or13 to e,q)lnd 
road paving projects. This fund reflects spomtie spending levels from time lo time due IO thc m.ture, timing and the number of projects in progress and 
future planned projeclS. The other factor causing erratic changes in spendillg levels is the fact lhat Che County bas no real long range plan to replace 
major capital equipment and hi$1oiy bas shown that replacements occur from time IO time rather than being planned and phased in based on a replace
ment plan. Other major e,qienditures of this fund are for the operation of the Coliseum wbicli holds many public evencs such as professional hockey and the 
operations of the County Clerk Records Management and Preservation DepartmenL Utilization of designated fund equity IO cover increased expend
iture levels is the main cause of the variati.on between budgets and actual revenues and CJq)Cllditures of prior years within this fund. 
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County of El Paso, Texas 
Historical Budget Trends - Total Budget and by Fund 

(Amouat, la tlaoauads) 

I Debt Service Fland - Revenue Trends I 
I 

1 c::::i Revenaes 
I 

I 
S39!ffl 

ffi 69' 

I 1'laid c1Ma ... 111 .._.. ~ 
1 f'V 1"91tB-'id 

$19 lll 

··-
, ___ 

$13 [987 $13 679 - ,__ 

- - - - ,-- t--

I-- - - - I-- .-

93 95 96 97 98 
Fiscal Years 

Debt Service had - Expeaditare Trends 

- Expenditures 

Debt Service Fund - Comparative Budget and Actual Trends 

Millions 
SIO Sl0 SlO 

I I I I 
}.il.W 
~ ..... 

tu ..... l -'~ ,....,_ 
•. SU,.91'1 

- Badget 017-

.1 !1,760 c::::J Revenae 

'"'" 1.111 -
,__ 

-
99 

$50 

.....__ 

..__ 

' "'" - Expend.ltua s1,.m~ 
I S.dllall'Cla...._.. I s 3,73a I PYl99911Budp( I 

I JMI 
S 3;641 

mm. 
~_,. 

111,0Qj 

l 
1be Debt Service Fund is utilized for Cbe -lllioa o( tlmds ID meet Cbe yarfy principal 111d inlfflSI apcnditurc ~ OD loQl-lrml 
debt obUptions oC Cbe County. Depending apoa die cbanderistics 4f eada bond iauc 111d Cbe period in which boad isssue ate made, interest and prin-

. cipal ·payments may vary from year to year clue lo dill'ereat paymcot acbocl.ula or die repaymcol options the County may have choolcn. Additional 
fadors causing fluctuation, from year to year relale ID new indebledncss being bud&Cled subtequeat lo the oriJina) issue u Kt- Cor1h In amomz:atioa 
,cbeduJca or Cbe cff'eca or rdundiQa or e:xistiq debt ID lake advamace or bdm -.c conditions 111d ~ financin&. Budaets 111d actuals ue Cah1y 
alipc,d clue ID Cbe fact that aovamnaits ate RqUired by law ID badge! only Cbliee amouals ckancd aecasary ID meet principal and ~ paymmt 
requirements eada year. Furlbermore, any exceu tlmds or ftmd equity in lbe Debt Savicc Fund is ralricted for paymmt of debt which is applied to lbe 
subscqucot fiscal year and :acc:ordingly mluccs the amount of ad valorem property taxes nccdcd ID repay future debt payments. 
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County of El Paso, Texas 
Historical Budget Trends - Total Budget and by Fund 

(Amounts In thousands) 
$60 r----.-------.-----r-----:c~a:-::p-;::ltal::-;--;Pr;;:::-oj;:ects-::::--;;Fun;:-:-:::-d;---;B;::u::-:d;-g-:et;--;T:;:r-:-en- d;-s-,_ __ ~ ___ ~---
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Fiscal Years 
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~ I Capital Projects Fund - Revenue Trends 
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County of El Paso, Texas 
Historical Budget Trends - Total Budget and by Fund 

(Amoa:nts In tlloasudl) 

Capital Projects Fund - Comparative Badget and Actual Trends 

MUUons 
sio 

$15,1139 I ea,...,..., • ..._. I 
I' ' 1999 Budp:l lndodioc-,,-,-1 

5'5,0U 

S,,,Jl6 

$,I0,169 

SJJ,177 

~146 

$32,tU 

$39,111 

-·~·-
s,,,n I... Budget CJ Revenue - Expenditunj_ I 

The c.apilll Projects Fund is utilized IO ICCOIIIII for receipt of boad proceeds. intaest revenue and olba' fulldina IOUl'Cd for najor C011Slnlciioo projects 
of lbe County. Budgets are prepared on a project basis al the incepciaa of lbe bond issues and lapse forNard &oal year IO year until lbe apecific CODStNct,. 

loll r-oject bu boeD ~Je1ecl. Due to Ille nature of the Capilll Projects Fund, rpondic IIIIC1l&alioas ~ budgets and aclllals is a dlanldaistic of 
this fund. The lreods of the Capital ProjeclJ Fund mlcct lbe County's commitmmts IO aew capital projeclS and increased ~ rdlect Ille actual 
expenditures incumd as progress is made on projects. 
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$?,011 - Sl,171 
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,., • - $456 
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.------------------- --------, Enterprise Fund - Comparative Budget and Actual Trends 

$5 

Millions 
~ 

$10 

J!?!'1 
l~,526 

SIS 

la Budgets o Revenues • Expendlturu I 
I I 

115,26) 

I ear...,..., • .__. l 
J FY 1999 is Budpt J 

The Eatapri,e Fund is beilla utilized in b:al year 1997 for Ille County's East Moatana Weta Pl'Qject Fund. Ill ~ yean lbe Ente:rpue Flllld wu lllilizcd for 
die~ Pamq Facility due IO lbe fact 1bit die filcility was coaltnlded with a~ bond issue: ,'tbac '-els wberc subl,c,qia,mlly Jdundcd 111d lbe·opa-
alion became put of the CountYI sa,era1 fund operating buclac! 111d lbe malled debt - illctllded wicbia County's Gcncnl LoQa-Tam Debt ACCOUIII Group IO 
be rq,aid via ad vaJomn property Ille.es widlin the Debt Service Flllld. The FY I 999 buclac! fftlcclJ an opaatioul budact by Che County to cootnct out ~or lbe 
operation of nwnerous water utility ~ located in a11 area referred to as tho lbe East Montana area of El Pllo. This is in put lbe rault of tho County's 
e!Tor1S IO assist local rcsiden.lJ ill obcainiag direct coaoectioas IO a permanent souroe of water for a fee. User Ceca will be collected and dlOllle funds will be used to 
rq,ay the principal and interat OD lbe debt. Altboup this ~ did IIUt in early FY 1998 and the COGStnldicm of lbe anlfied waler synem abould be done in 'f'Yl 999. 
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County of El Paso, Texas 
Historical Budget Trends - Total Budget and by Fund 

(Amounb In thousands) 

Grant Fund - Budget Trends 
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County of El Paso, Texas 
Historical Budget Trends - Total Budget and by Fund 

(Amounts In thousands) 

Grant Fund - Comparative Badget and Actual Trends 

MUllons 
SIO SIS S20 

!~ I• Budgets o Revenues • Expenditures l 
'9,411 

Sll,'79) 

SIO,tn 
I 

$1 ,'79) 

SI0,115 
I 

tl9AIO 

Sll,517 
I 

SJIUOO -·-
Sil, 71 

I 
$31,51' ....... 

12G,2tl 

SIG,690 I Bar da&a ..... __. I 
FY 1999 is Buda<! 

SJS 

The Gnnt Fund is llllla.od by Ille County ID IICCOUllt b programs involving Fedcnl, Slate and local flmdma which is reslnC*d for various purposa as set 
out in gran1 contraciS. Over lhe years and as provided by Sate law, grant, are added IO Ille budget as lhey matmalize, usually with differing 6-1 years 
than the Cowity of El Puo. Gmnt budgets may bo annual, or for periods in excea of ooc yw-. ConsequeoUy, budgets usually exceed actuals for lb.is 
--., In fiJcal )Ur J 996, die County bepD tratmg grants IOlllCWbat dilfmntJy ihan from prior )'Can io that gnnlS are DOW budgeted in f1IIJ DI Che year 
lbal die grant is awvded. Partial budgeting or srant limdiq is oo loager utilized &lid lberef'cn, grants are budgeted on a project basis which explains the 
pp in between budget and actuals in prior fiscal yan and 6-1 year 1999 whic:b ~&els only grant, beginning within the new fiscal year. The major incr
eue in the acco1111t group resulted in two major grant awudll in FY 1997. one 111Cb project was the Eut Montana grant which amounted to over S 13 million 
and Ille Post Adjudication grant for $2 million. 
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County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - All Funds (Revenues) 

Revenues (Sources): 
Taxes 
Licenses and Pennits 
Intergovernmental 
Olarges for Services 
Fines and Forfeits 
Interest 
Miscellaneous Revenues 
Other Financing Sources 
Total Revenues and Other 

Flnanclllg Sources 

With com~rattve actuals and budget 

$70,7S8,936 S74,6SS,373 $3,896,437 S.S lo/o $71,389,114 
16S,123 IS3,323 (11,800) ·1.IS% 184,000 

14,SSS,224 IS,S86,344 1,031,120 7.08% 2S,9S9,l29 
22,002,154 24,456,222 2,454,068 I I.IS% 22,459,822 
3,025,849 4,343,722 1,317,873 43.S5% 2,239,800 
3,130,326 3,425,351 295,025 9.42% 1,762,133 
2,676,877 3,295,238 618,361 23.10% 2,264,957 

14,695.720 54,641.171 39.94S,451 271.82% 53,939,S92 

Slll 0101202 Slllll SSCi.1~ S42S~.m 37.82% SIS0,128.m 

Fiscal Year 1999 Budget 
Revenues (Sources) -All Funds 

(68.1 %) Taxes 

Chan~ I Amounts I 3:«ntacs 
$80,073,178 $8,684,064 12.16% 

160,000 (24,000) -13.04% 
l,84S,912 (24,113,217) ·92.89% 

25,237,179 2,777,357 12.37% 
2,949,000 709,200 31.66% 
2,153,625 391,492 22.22% 
1,984,752 (280,205) ·12.37% 
3.121, 100 (50,818,492) -94.21% 

s111.m2~6 a6H2Ho1) -34.78% 

(2.7%) Other Financing Sources 

(1.7%) Miscellaneous Revenues 
(1.8%) Interest 

(2.5%) Fines and Forfeits 

(1.6%) lntergovemm 

(0.1 ~•) L icenses and Permits 

(21.5%) Charges for Services 
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County of El Paso, Texas 
Summary of Revenues with Selected Definitions and Trends - All Funds 

Since fiscal year 1992, the County's tax 
revenues have increased due to the increase in 
property taxes to maintain its current levels of 
service as well as to fund increases in the debt 
related to new indebtedness for various 
projects such as the· county courthouse 
construction, jail annex and the year 2000 
upgrade. The amount budgeted for this item is 
dependent upon the actions of the 
Commissioners Court. The Commissioners 
Court adopted a property tax rate for fiscal 
year 1999 which was higher than that of fiscal 
year 1998 in an effort to identify funding for 
the newly built jail annex. Operating costs for 
the new jail annex are estimated to run just 
over $11,700,000 per year. 
Taxes are a significant source of revenue of 
the County of El Paso and are comprised 
mainly of property and sales taxes. Property 
taxes are levted each fiscal year at a rate 
prescribed by the Commissioners Court. Tax 
rates are determined by utilizing Truth in 
Taxation Guidelines of the State of Texas 
which limits the maximum debt tax rate to 
cover principal and interest payments each 
fiscal year. Truth in Taxation laws also set the 
guidelines for determining the effective and 
rollback rates. The maintenance and 
operations component of the tax rate is set at 
the discretion of the Commissioners Court 
with anxrate above the rollback rate triggering 
a possible rollback election by the voters. 
Property taxes are collected for the County by 
the City Tax Office under contractual 
agreement. Sales taxes represent a one half 
percent sales tax approved by the voters of the 
County of El Paso effective January 1, 1988 as 
an effort to reduce property taxes and more 
proportionately spread the burden of funding 
county government. This tax is imposed on 
the value of taxable items sold and is collected 
by the State and redistributed to the County. 
Currently, the County of El Paso as well as 
other border agencies, are experiencing a 
stabilization of sales and use tax revenues. 
Based on actual fiscal year 1998, this tax 
appears to be trending slightly upwards but 
such fluctuations in the past have proven to be 
misleading. Sales and use tax revenues are 
tied to the border economy of El Paso and it is 
anticipated that this revenue will remain stable 
in the near future. 

Total Tax Revenues .., 

-
151 

i_ 
D7 

IO 

n " H H 
Fiscal Y oar Actual& 

Selected Tax Revenues uo....---------------~ 

93 94 9S 96 97 98 99 Bwlaet 
Pi9eal Year Actualo 

• Property • Sales and Use 

·--~ 
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County of El Paso, Texas 
Summary of Revenues with Selected Definitions and Trends - All Funds 

Selected Tax Revenues 

so.s 

so 

91 

• Hotal Occupu,cy • Otllcr 

Taxes 

Revenue Actuals Actuals Changes 
Account Title FY97 FY98 Amounts 

Current Taxes $45,483,084 $48,379,136 $2,896,052 

Delinquent Taxes 1,403,417 1,582,064 178,647 
Penalties and Interest 717,598 445,764 (271,834) 
SaJcs and Use of Tax 20,480,760 2 1,518,551 1,037,791 

Hotel Occupancy Taxes- 746,773 726,786 (19,987) 
Colliseum 1.25% 

Hotel Occupancy Taxes-
1% 

860,204 908,483 48,279 

County Hotel Occupancy 172,041 181 ,696 9,655 
Taxes-.25% 

Bingo 83,549 65,379 ( 18, 170) 
State Mixed Beverage 8111510 8471514 361004 

Totals $70,758,936 $74,655,373 $3,896,437 

71 

% 
Change 

6.37% 
12.73% 

(37.88)% 
5.07% 

(2.68)% 

5.61% 

5.61% 

(21.75)% 
4.44% 

Hotel occupancy taxes represent a two 
and one-half percent tax imposed on 
rental of hotel and motel rooms to 
individuals who are not a permanent 
resident of the hotel or motel. This tax is 
collected by the County Tax Assessor 
Collector. Other taxes collected relate to 
Bingo and State Mixed Beverage taxes 
imposed by the State and redistributed to 
the County. 

Bud\et Budiet Changes % 
FY 8 FY 9 Amounts Change 

$46,920,676 $54,989,535 $8,068,859 17.20% 

1,486,993 1,741,988 254,995 17.15% 
838,945 789,155 (49,790) (5.93)% 

19,700,000 20,000,000 300,000 1.52% 
625,000 843,750 2 18,750 35.00% 

781,250 675,000 (106,250) (13.60)% 

156,250 168,750 12,500 8.00% 

80,000 65, 000 (15,000) (18.75)% 
800.000 8002000 

$71,389,114 $80,073, 178 $8,684,064 

This revenue source relates to licenses and 
permits for businesses dealing with alcoholic 
beverages, occupational licenses for coin 
operated amusement machines within the 
County, and for bail bond permits. Occupational 
license fe 
es are collected by the County Tax-Assessor 
Collector. Bail bond permits are imposed to 
obtain a license to act as a bail bondsman in any 
court of the County. The County has had some 
decreases in licenses over the past few years. 
This source of revenue is budgeted based on 
historical trends and economic conditions 
locally. Revenues in this areas have leveled off 
and saw a slight decline in 1997 and 1998. No 
significant cnanges are anticipated in this 
category in the near future. 



County of El Paso, Texas 
Summary of Revenues with Selected Definitions and Trends - All Funds 

License and Pennits 

Revenue Actuals Actuals Changes o/o Bud,et Budiet Changes % 
Account Title FY 97 FY98 Amounts Change FY 8 FY 9 Amounts Change 

Alcoholic Beverages $134,059 $125,300 ($8,759) (6.53)% $152,000 $135,000 ($1 7,000) ( 11.18)% 
Occupational Licenses 25,564 20,023 (5,541) (21.68)% 27,000 20,000 (7,000) (25.93)% 
Bail Bond Permits S,500 8,000 2,500 45.45% 5,000 5,000 

Totals $165, 123 $ 153,323 (Sll,800} $184,000 $160,000 ($24,000} 

The majority of intergovernmental revenues relate to 
~ts. The Cowity has experienced a continued trend of 

~---- mcreased grant funding from Federal, State and other 
...---1 agencies. Reimbursements relate to costs incurred by the 

Cowity for which other entities or agencies benefit and 
...---1 are subsequently billed for. This source of revenue is 

fairly stable and level with the exception of fiscal year 
_ _.. 1993 when the Cowity turned total control of the 
,__-; Convention Bureau over to the City of El Paso. In the 

interim, the County kept all employees on the payroll 
f-----i and the City reimbursed the Cowity as costs were 

incurred. Subsequent to that period, most employees 
transferred to the City payroll while the balance of the 

L-'=>-dl employees were picked up by a private contractor. 

Selected Intergovernmental Revenues 

Reimbunemeuts 

Additionally, reimbursement for election costs 

$4.S 

$3.6 

$2.7 

j SU 

$0.9 

other than regular county funded elections was 
moved to a non-budgeted agency fund as 
prescribed by State law rather than being 
accounted for in the General Fund through fiscal 
year 1993. Also, bi-yearly elections caused much 
of the prior fluctuations. The other 
in~er~~ernmental revenues rel~te to 
nusce eous fees from other agencies not 
classified as grants or reimbursements. In fiscal 
year 1996, the Cowity exJ?erienced a fundin$ loss 
to the Cowity Detoxification Program resultln$ in 
closure of that program as well as funding 
reductions to the Nutrition Program. It is 
possible that further reductions may be forth- $0 

coming with the balancing of the federal budget 93 9S 

and therefore, intergovernmental revenues will 92 94 96 

see a slight decrease in the future which may be Y-1 Yac ALcm1a 
offset by minimal increases from other granting 

'11 

agencies. Note, the major decrease in the fiscal 
year 1999 intergovernmental budgeted revenues relates to accowiting treatment of grants on a contract basis 
rather than on a fiscal year basis. Many grants which began in the last month of fiscal year 1998 were 
budgeted in fiscal year 1998 rather than being partially budgeted in fiscal year 1999. It is not anticipated that 
this change will impact the actual expenditure picture in the future. The sharp drop is only attributable to this 
change in the method of budgeting grants. 
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I County of El Paso, Texas 
I Summary of Revenues with Selected Definitions and Trends - All Funds 

I Intergovernmental 

Revenue Actuals Actuals Changes % Budfts Bud~ts Changes % 
Account Title FY97 FY98 Amounts Change FY 8 FY Amounts Change 

I Federal Grant $6,208,351 $6,209,212 $861 0.01% $3,813,059 (3,813,059) (100.00)% 

State Grant 4,421,704 S,863,824 1,442,120 32.61% 18,534,143 $163,366 ($18,370,777) (99.12)% 

State Agency 120,794 150,356 29,562 24.47% 126,072 (126,072) (100.00)% 

I 
Lateral Road Funds 31,326 31,445 119 0.38% 31,000 31,000 

Gross Weight And Axle Weight 22,037 S,74S (16,292} (73.93)% 8,000 8,000 
Fees 

Judiciary Ss'lport Fee-Govt. 118,150 163,980 45,830 38.79% 150,000 175,000 25,000 16.67% 

I Code 1.702 

Contribution-City 704,809 562,006 (142,803} (20.26)% 643,212 (643,212) (100.00)% 

Reimbursements- Inmate 41,242 43,565 2,323 S.63% 35,000 35,000 100.00% 
Transportation 

I Discretionary 647 (647) (100.00)% 

Reimbursements.State Witness 29,831 S0,383 20,552 68.89% 40,000 30,000 (10,000) (2S.00)% 
Claims 

I Detention Home Rental 39,545 32,812 (6,733) (17.03)% 32,000 32,000 
El Paso Pol.ice Department 

Reimbursements- Utilities 2,403 6,626 4,223 175.74% 

Reimbursement.City Computer 1,186,886 758,599 (428,287} (36.08)% 1,000,000 400,000 (600,000) (60.00)% 

I Reimbursement-City Utilities 22,279 20,551 (1,728} (7.76)% 19,000 20,000 1,000 5.26% 

Reimbursement-Cad Computer 25,687 44,296 18,609 72.45% 22,000 6,000 (16,000) (72.73)% 

Reimbursement-Community 30,808 36,471 5,663 18.38% 24,000 30,000 6,000 25.00% 
Supervision and Corrections 

I Reimbursement.City-Salaries 265,360 257,884 (7,476) (2.82)% 165,000 200,000 35,000 21.21% 

Reimbursement- City-Archives 89,857 75,897 (13,960) ( IS.54)% 80,000 80,000 
Building Rental 

I 
Reimbursement- Federal- 151,445 91,829 (59,616) (39.36)% 85,000 95,000 10,000 11.76% 
TDHS School lunch Program 

Reimbursement- R. E. Thomason 200,813 182,702 (18,11 1} (9.02)% 238,619 240,546 1,927 0.81% 

Reimbursement- Apprehension 5,700 5,700 100.00% 

I 
of Absconder 

Reimbursement- Medial 18,774 18,774 100.00% 300,000 300,000 100.00% 

Transportation 38 74,242 96,295 22,053 29.70% 70,633 (70,633) (100.00)% 

I 
Congregate Meals 767,008 877,392 110,384 14.39% 877,391 (877,391) (100.00)% 

Totals $14,555.224 $15,586,344 $1,031.120 $25,959.129 Sl.845,912 ($24 ,I 13,217) 

I Intergovernmontal Rovonu-
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County of El Paso, Texas 
Summary of Revenues with Selected Definitions and Trends - All Funds 

This category relates to service fees charges by the 
various departments and elected officials of the 
County. Overall, the County experienced a slight 
increase in fee revenues beginning in fiscal year 
1991 with minimal fluctuations through fiscal year 
1994. Departmental and judicial fees saw a slight 
downward trend in fiscal year 1993 but rebounded 
in 1994 to the present. Auto related charges had ups 
and downs through fiscal year 1991 and started an 
upward trend due specifically to increases in this 
license fee imposed by the Commissioners Court. 
The Court increases or decreases this fee from year 
to year causing the instability. Otherwise, this item 
is budgeted based on historical trends and court 
action and appears to be stabilizing and steadily 
increasing. 

1 
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Mlllio111 
Prisoner maintenance fees relate to costs incurred by 
the County for incarceration of prisoners in the El • Dcputmeatal/ladldal Pea a Amo Rdated ew.a 
Paso County Detention facility on behalf of other 
agencies for which the County of El Paso is not 
financially responsible. In fiscal year 1994, the State opened newly constructed jails and as a result, one 
revenue source which amounted to approximately one-third of fiscal year 1994's prisoner maintenance revenue 
titled Paper Ready Inmates-State came to a halt and is no longer considered a significant revenue source. 
Overall, this source of revenue is based on historical activity and the jail population trends. This revenue trend 
was impacted in fiscal year 1998 when the new jail annex became O{>erational. The jail capacity is expected 
to increase even further in 1999, which is evinced by the highest proJected prisoner revenues in the county's 
history. 

92 

• 

Selected Charges for Service Revenues 
Prisoner Maintenance and Recreation 

94 96 

Fiscal Year Actuals 

Prisoner Maintenance • Recreation 
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County of El Paso, Texas 
Summary of Revenues with Selected Defmitions and Trends - All Funds 

Recreational revenues are based on various fees charged at County facilities which include parks and pools 
and are based on established rates set by the Court as deemed appropriate. This revenue source has remained 
level as the Commissioners Cowt has put emphasis on keeping costs to the public at minimal levels. In fiscal 
year 1996, the Court approved some increases in various golf cowse fees wliich should cause a slight increase 
m actual revenues in the near future. Beginning in Fiscal Year 1999 the commissioners court established a 
park improvement fund, whereby all revenues generated by the park go into it's improvement fund for future 
mvestments into the park. The slight downward trend can be attributed to lost revenues due to inactivity of 
the County Coliseum caused by some difficulties relating to bringing professional ice hockey to El Paso and 
assignment of various revenues previously collected by the County. 

The other category within charges for services relates mainly to miscellaneous fees imposed through the 
judiciary or by departments due to changes in state laws unrelated to the other previously defined categories. 
These fees are projected to decline slightly but in the long run are stable and do not significantly impact on 
the budget. 

Parking fees relate to charges to the $eneral public and county employees for use of the County Parking 
Facility which was put into operation m fiscal year 1990. Revenues of the facility have trended up 1990 to 
1994 due to slight fee increases and increased usage of the facility other than by jurors who are given free 
access to the facility when summoned for jury duty by the courts of the County. The parking facility has 
experienced a stable stream of usage since 1994 which is anticipated to remain level over the next fiscal year. 
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County of El Paso, Texas I 
I Summary of Revenues with Selected Defmitions and Trends - All Funds 

Charges for Services 

I Revenue Actuals Actuals Changes % Budgets 
B~w 

Changes % 
Account Title FY97 FY98 Amounts Change FY98 Amounts Change 

Prisoner Maint Federal $5,601,285 $5,660,225 $58,940 I.OS% $7,300,000 $8,668,750 $1,368,750 18.75% 

I State A. G. Child Support Fees 487,2SS 482,724 (4,53 1) (0.93)% 300,000 330,0-00 30,000 10.00% 
Prisoner Maiat.-City 842.,982 1,129,393 286,411 33.98% 1,000,000 1,200,000 200,000 20.00% 
Prisoner Maint.-Extradition 4,120 9,600 5,480 133.01% 2,SOO 2,SOO 
Criminal Alien Housing 670,829 670,829 100.00% I Criminal Prosecution Fee 66,833 IOS,782 38,949 58.28% 55,000 75,000 20,000 36.36% 
COunty Tax COllector Fee 1,485,229 1,531,757 46,528 3.13% 1,400,000 1,450,000 50,000 3.57% 
county Clerk Fees 1,670,614 1,910,913 240,299 14.38% 1,580,000 1,700,000 120,000 7.59% 
District Clerk Fees 801,994 785,731 (16,263) (2.03)% 775,000 775,000 I COunty Sheriff Fees 723,873 903,051 179,178 24.75% 650,000 725,000 75,000 11 .54% 
EI Paso Bar Attor. Exemp. Fees 215,034 216,000 966 0.45% 220,000 220,000 
COunty Service Evaluation Fees 382,282 417,027 34,745 9.09% 350,000 375,000 25,000 7.14% 

I Protective Order Application 14,924 11,010 (3,914) (26.23)% 8,000 10,000 2,000 25.00% 
Microfilm Fees 32,212 37,620 5,408 16.79% 22,000 25,000 3,000 13.64% 
Records Mgt. Preservation Fees 493,588 630,822 137,234 27.800/o 525,000 565,000 40,000 7.62% 
County Attorney Commissions 142,348 115,113 (27,235) (19.13)% 40,000 75,000 35,000 87.SOO/o 

I Justice of the Peace No. I Fees 12,578 15,462 2,884 22.93% 10,000 12,000 2,000 20.000/o 
Justice of the Peace No. 2 Fees 22,532 24,567 2,035 9.03% 16,000 20,000 4,000 25.00% 
Justice of the Peace No. 3 Fees 25,806 25,243 (S63) (2.18)% 18,000 20,000 2,000 II.II% 

Justice of the Peace No. 4 Fees 18,750 22,360 3,610 19.25% 13,000 18,000 S,000 38.46% I Justice of the Peace No. 5 Fees 12,426 13,216 790 636% 10,000 11,000 1,000 10.00% 

Justice of the Peace No. 6 Fees 34,537 40,613 6,076 17.59% 26,000 35,000 9,000 34.62% 
Justice of the Peace No. 7 Fees 8,517 11,210 2,693 31.62% 5,000 10,000 5,000 100.00% 

COnstable No. I Fees 22,845 22,116 (729) (3.19)% 19,000 20,000 1,000 5.26% I COnstable No. 2 Fees 41,406 39,044 (2,362) (S.70)% 33,SOO 40,000 6,500 19.40% 

Constable No. 3 Fees 29,492 11,868 (17,624) (59.76)% 27,000 (27,000) (100.00)% 
constable No. 4 Fees 35,285 36,1 10 82S 2.34% 30,000 33,000 3,000 10.00% 
Constable No. S Fees 28,253 25,779 (2,474) (8.76)% 27,000 20,000 (7,000) (2S.93)% I Constable No. 6 Fees 11,130 11,660 530 4.76% 9,000 11,000 2,000 22.22% 

COnstable No. 7 Fees 8,581 14,498 5,917 68.95% 6,000 9,000 3,000 S0.00% 

Graffiti Eradication 47 47 

I Sewage Inspection Fees 95,786 76,925 (18,861) (19.69)% 90,000 60,000 (30,000) (33.33)% 

East Montana Water Fees 514,565 Sl4,56S 100.00% 48,722 419,579 370,857 761.17% 

Jury Fees 44,416 42,893 {1,523) (3.43)% 40,000 40,000 

county Tax Office COilections 87,302 100,SOI 13,199 JS.12% 75,000 90,000 15,000 20.00% I Law Libr~ Filing Fees 204,316 209,796 S,480 2.68% 200,000 200,000 
(County/ istrict COurt Cases) 

Alternative Dispute Resolution 102,156 104,905 2,749 2.69% 130,000 130,000 

county Probate court Fees 8,522 8,060 (462) (S.42)% 7,000 7,000 I Interpreter Fees 1,101 1,074 (27) (2.45)% 500 1,000 500 100.00% 

court Reporter Fees 120,715 120,967 252 0.21% 120,000 120,000 

COmputer Aided Transcription 4,433 601 (3,832) (86.44)% 4,000 750 (3,250) (81.25)% 
System Fees I Special Probate court Fees 4,572 4,530 (42) (0.92)% 4,000 4,000 

Parking Garage Fees-Daily 196,709 210,996 14,287 7.26% 195,000 195,000 

Parking Garage Fees-Monthly 224,1 19 188,908 (35,211) (1S.7l)o/o 207,000 197,000 (10,000) (4.83)% 

I courthouse Security Fees 163,457 180,368 16,911 10.35% 120,000 150,000 30,000 25.00% 

courthouse Security Fees - 1,070 58,035 56,965 5323.83% 40,000 40,000 
Justice court 

Extra Auto License Fees 3,785,283 3,914,038 128,755 3.400/o 3,250,000 3,600,000 350,000 10.77% I Auto License Fees 388,548 433,895 45,347 11.67% 360,000 360,000 

Auto Sales Tax 1,773,213 1,912,828 139,615 7.87% 1,700,000 1,800,000 100,000 S.88% 

Green Fees 458,597 395,651 (62,946) (13.73)% 468,000 420,000 (48,000) (10.26)% 

Driving Range Fees 7,298 13,678 6,380 87.42% 5,000 10,000 5,000 100.000/o I 
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County of El Paso, Texas 
Summary of Revenues with Selected Definitions and Trends -All Funds 

Revenue Actuals Actuals 
Account Title FY97 FY98 

Golf Car Revenues 177,425 157,757 

Golf Course Food Concession 22,253 29,210 

Canutillo Pool 6,425 6,520 

Fabens Pool S,2SS 4,891 

Ascarate Pool 29,023 26,352 

Ascarate Park Traffic Control 135,838 133,558 

Ascarate Park Food Concession 2,000 

Western Playland 187,072 194,414 

Launching Fees 3,100 3,090 

Coliseum Food Concession 171,742 212,666 

Coliseum Concessions- 8,881 9,856 
Commissions 

Coliseum Parking 65,521 57,954 

Coliseum Security 10,638 4,434 

Coliseum Rental 125,971 108,226 

Gallegos Park Food Concession so 
Gallegos Park Rental 125 125 

Coliseum-Ticketmaster 71,326 47,987 

Equestrian Center Rental Fees 1,110 4,466 

Courthouse Cafeteria 22,753 23,398 
Concession 

Landmark Building Rental 172 

Morgue Facility Rental 7,150 6,714 

Totals $22,002,154 $24,456,222 

Fines~ Fees and Forfeitures 

Sl 

$0 

Charges for Services 

Changes % Bu~ets Bud~ Changes % 
Amounts Change F 98 FY Amounts Change 

(19,668) (1 1.09)% 185,000 160,000 (25,000) (13.S1)% 

6,957 31.26% 24,000 20,000 (4,000) (16.67)% 

95 1.48% 5,000 6,000 1,000 20.00% 

(364) (6.93)% 4,000 4,000 

(2,671) (9.20)% 28,000 28,000 

(2,280) (1.68)% 130,000 130,000 

(2,000) (100.00)% 

7,342 3.92% 170,000 170,000 

(10) (0.32)% 2,000 2,000 

40,924 23.83% 125,000 175,000 50,000 40.00% 

97S 10.98% 9,000 9,000 

(7,567) (l l.S5)% 50,000 50,000 

(6,204) (S8.32)% 10,000 S,000 (5,000) (50.00)% 

(17,745) (14.09)% 100,000 100,000 

(50) (100.00)% 

(23,339) (32.72 )% 50,000 50,000 

3,356 302.34% 1,000 2,000 1,000 100.00% 

645 2.83% 19,000 20,000 1,000 5.26% 

(172) {100.00)% 

(436) (6.10)% 6,600 6,600 

$2,454,068 $22,459,822 $25,237,179 $2,777,357 

This category of revenue relates to funds 
generated by various elected officials relating to 
the judicial process within the County. The 
County's revenue significantly increased 
beginning in fiscal year 1991 and progressively 
trended up through fiscal year 1993. This 
upward trend is due to fee increases but most 
significantly to the efforts of County officials in 
collection of a backlog of outstanding bond 
forfeitures. Currently, trends are moving 
downward and once efforts for old outstanding 
collections are exhausted, the County's revenue 
from this source should stabilize and flatten. 
Historical trends are a major factor in budgeting 
this category. Fiscal year 1997 saw a significant 

91 99Badpe increase mainly due to additional court costs 
mandated by the State beginning September 1, 
1997 and increased efforts on bond forfeitures 
during 1997 and 1998. 
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County of El Paso, Texas 
Summary of Revenues with Selected Definitions and Trends - All Funds 

Fines, fees, and Forfeits 

Revenue Actuals Actuals 
Account Title FY97 FY98 

Child Safety Fees $21,957 $28,008 
·County Traffic Fees 25,674 44,672 
County Attorney Bond 

Forfeit 
691,532 1,550,364 

Fines and Forfeits 2,040,038 2,718,034 
Library Fines 2,123 2,644 
Judgments 244,525 

Totals iJ,22~ §42 i JiJ,Z,, 

Interest 
ss 

S4 

S3 

i n 

SI 

so 
n P3 ... " ff l>7 98 

Pi,,caJ V car Adual,o 

Revenue Actuals Actuals 
Account Title FY97 FY98 

Interest Earning Investments $2,979,196 $3,199,449 
Interest Eaming-N.O.W. 151,130 225,902 

Totals iJ 1J2,J22 iJ,4.~,J~l 

Miscellaneous 

92 93 94 9S 96 97 
Fiscal Year Actualo 

Changes 
Amount 

$6,051 
18,998 

858,832 

677,996 
521 

~244,525) 

il,JIZ,§ZJ 

99-.. 

% Budgets Budgets Changes % 
Change FY98 FY99 Amount Change 

27.56% $18,000 $22,000 4,000 22.22% 
74.00% 20,000 25,000 5,000 25.00% 

124.19% 500,000 700,000 200,000 40.00% 

33.23% 1,700,000 2,200,000 500,000 29.41% 
24.54% 1,800 2,000 200 II.II% 

100.00% 

i, ,J2 §22 i, 2i2 222 iz22 ,22 

This revenue source is the result of aggressive 
investment of the County's public funds in a variety of 
investment options as authorized by law. As shown 
in the graph, revenues have steadily trended down in 
direct relation to interest rates, and the amount of 
available investable funds. This revenue source 
varies directly with the direction of interest rates and 
the amount of funds available for investment. 
Although interest rates are remaining stable, the 
County anticipates having less investable funds and 
therefore, less interest earnings. Another significant 
event that had an imJ?act on overall interest earnings 
was the fact that significant progress and cash outlays 
towards expenditures were made on that Countys' 
various capital projects thereby further reducmg 
investable funds. 

Interest 

Changes % Budfts Budgets Changes % 
Amounts Change FY 8 FY99 Amounts Change 

$220,253 7.39% $1,633,619 $2,002,625 $369,006 22.59% 
74,772 49.48% 128,5 14 151,000 22,486 17.50% 

i'2~ 2,~ i1.z22,m ~ l~J.2,~ 1J2l,4~ 

98 99 Budact 
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Miscellaneous revenues relate to those considered 
as non-recurring and not dassified In any of the 
other major categories as defined. Miscellaneous 
revenues fluctuate from year to year mainly 
because this category is utilized to capture 
revenues that are considered non-recurring or not 
otherwise categorized. This classification is 
budgeted conservatively based on historical 
trends. Phone commissions saw an increase since 
fiscal year 1993 mainly due to new Ion$ distance 
vendor contracts with the vendor giving the 
County more commissions on pay telephones 
located in County facilities such as the courthouse 
and detention facilities. 
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County of El Paso, Texas 
Summary of Revenues with Selected Definitions and Trends - All Funds 

Revenue 
Account Title 

Indirect Services 

State Service Fees 

Contribution-local 

Consolidated Data Processing 

Detention Facility- Commissary 

Purchasing-Stock Sales 

Allright Parking 

Phone Commission-Local 

Phone Commissions-Long 
Di.stance 

Miscellaneous-Reimbursement 

Contributions & Donations
General 

Contributions- Other 

Homebound Program Income 

Transportation- Program 
Income Received 

C. I Program Income Received 

Courthouse Settlement 

Time Payment Fee- I 0% 

Time Payment Fee- 25% 

Loan Processing Fees 
Continuing Legal Education 

Property Sales 

Unclassified Revenues 

Program Participants 

Totals 

Actuals 
FY97 

$508,900 

93,413 

159,828 

3,516 

60,000 

100,959 

52,498 

342,596 

76,198 

283,847 

181 

20,000 

2,021 

2,201 

49,572 

40,792 

544,837 

335,518 

$2,676,877 

Selected Miscellaneous Revenues 
Stock Sales and lA4nct Servicel 

SIOO 

,0 

'2 

Actuals 
FY98 

$498,247 

158,101 

19,699 

7,958 

65,000 

67,855 

48,718 

442,581 

137,967 

334,444 

43,573 

981 

43,050 

225,000 

12,478 

49,085 

828 

54,591 

411,492 

673,590 

$3,295,238 

" "...,.. 

Miscellaneous 

Changes 
Amounts 

($10,653) 

64,688 

(140, 129) 

4,442 

5,000 

(33,104) 

(3,780) 

99,985 

61,769 

50,597 

(181) 

(20,000) 

41,552 

(1,220) 

(6,522) 

225,000 

12,478 

49,085 

828 

13,799 

(133,345) 

338,072 

$618,361 

% 
Change 

(2.09)% 

69.25% 

(87.67)% 

126.34% 

8.33% 

(32.79)% 

(7.20)% 

29. 18% 

81.06% 

17.83% 

(I00.00)% 

(100.00)% 

2056.01% 

(55.43)% 

(13.16)% 

100.00% 

100.00% 

100.00% 

100.00% 

33.83% 

(24.47)% 

100.76% 

Budgets 
FY98 

$473,876 

90,000 

3,000 

60,000 

95,000 

42,000 

250,000 

60,000 

219,000 

1,600 

2,200 

50,000 

2,000 

Budgets 
FY99 

$5 12,812 

100,,000 

1,000 

250,000 

60,000 

42,000 

350,000 

150,.000 

194.000 

1.600 

1,500 

40,000 

2,240 

20,000 

Changes 
Amounts 

$38,936 

10,000 

(2,000) 

190,000 

(35,000) 

% 
Change 

8.22% 

11.11 % 

(66.67)% 

316.67% 

(36.84)% 

100,000 40.00% 

90,000 150.00% 

(25,000) (1 1.42)% 

(700) (31.82)% 

(10,000) 

2,240 

18,000 

(20.00)% 

183,433 240,400 56,967 

100.00% 

900.00% 

31.06% 

(97.38)% 732,848 19,200 (713,648) 

$2,264,957 $1,984,752 ($280,205) 

Selected Miscellanous Revenues 

Phone Commissions 
$600 -.--- --------------l 

92 93 94 9S 96 97 91 99 SudgCI 
Fiscal Year Actuals 
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County of El Paso, Texas 
Summary of Revenues with Selected Definitions and Trends - All Funds 

Other Financing Sources 

Revenue Actuals Actuals Changes % Budfts a;,:~ts Changes % 
Account Title FY97 FY98 Amounts Change FY 8 Amounts Change 

Proceeds of Bonds Sold 8,750,000 $23,961,989 $15,211,989 173.85% 1,200,000 (1,200,000) (100.00)% 

Accrued Interest- Cert. 
Of Indebtedness 

58,737 343,339 284,602 484.54% 225,595 (225,595) (100.00)% 

Refinancing Proceeds 25,016,050 25,016,050 100.00% 25,133,042 (25,133,042) (100.00)% 

Proceeds of Certificates of 
Obligation 

22,644,998 (22,644,998) (100.00)% 

Proceeds of Bonds Sold-
Premium 

1,312 81,571 80,259 6117.30% 81,574 (81,574) (100.00)% 

Designated Fund Equity $12,388,710 $11,343,081 ($1,045,629) (8.44)% 

Transfers ln 543,933 979,745 435,812 80.12% 180,000 265,000 85,000 47.22% 

Transfer In-Grants 2,338,594 1,991,353 (347,241) (14.85)% 2,283,637 1,016,03<0 (1,267,607) (55.51)% 

Transfer in-Court 
Court Reporter Fee 

126,984 120,000 (6,984) (5.50)% 120,000 120,000 

Transfers ln-Debt Service 129,888 (129,888) (100.00)% 

Excess Grant Match 276,160 207,266 (68,894) (24.95)% 1,000 100,000 99,000 9900.00% 
Transfers In-Roads and 2,600,000 
Bridges 

1,939,858 (660,142) (25.39)% 1,939,858 1,620,070 (319,788) (16.49)% 

Totals $14,695,720 $54,641,171 $39,945,451 $66,328,302 $14,464,181 ($51,864,121) 

The overall majority of this category relates to the receipt of bond proceeds in the year of inception for capital 
projects. The remaming sources relate to transfers between other funds of the County such as from the Road 
and Bridges Fund and excess grant match refunds. 

Total Other Financing Sources 

92 

93 91 99 Badaet 

80 

Selected Other Financing Sources 
Bonds and Transfers-In 

93 94 9S 96 91 
Fiscal Year Actuals 

• Bonds • Transfers.In 

9& 998udgct 
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County of El Paso, Texas 
Summary of Revenues with Selected Defmitions and Trends - All Funds 

Residual Equity Transfers-In 

Revenue Actuals Actuals Changes % Budiets Bud~ts Changes % 
Account Title FY97 FY98 Amounts Change FY 8 FY Amounts Change 

Residual Equity 
Transfer-In 

$35 $35 100.00% 

Totals $0 $35 $35 $0.00 $0.00 $0.00 

Grand Totals 

Revenue Account Actuals Actuals Changes % Bud\ets Bud~ts Changes % 
Title FY97 FY98 Amounts Change FY 8 FY Amounts Change 

Grand Totals $131,010,209 $180,556,779 $49,546,570 37.82% $192,587,257 $128,867,827 ($63,719,430.00) (33.09)% 

Designation for 11,923,144 $11,923,144 100.00% 
encumbrances 

Grand Totals and 
Encumbrance $131,010,209 $ J 80,SS6, 779 $49,546,570 $192,587,257 $140,790,97 1 (SS I, 796,286) 
Designation 

Comparison of fiscal year 1998 and 1999 include carry forward encumbrances and are segregated above. 
Encumbrances represent obligations of the County for goods and services relating to the fiscal year ended 
September 30, 1998 expected to be paid in the new fiscal year. Toe majority of encumbrances carried forward 
relate to Capital Projects Funds which totaled $4,776,394 and $8,976,503 at the end of fiscal years 1997 and 
1998 respectively. Amounts included to balance the County's operating budget in fiscal years 1998 and 1999 
respectively totaled $36,253,897 and 26,580,511. 

Revenue Estimates 

The County Auditor estimates and certifies all revenues for the County of El Paso and provides the estimates 
to the Commissioners Court. Budgeted revenues are based on current trends while taking into consideration 
recent historical trends and local economic factors. The County continually monitors revenue collections 
throughout the fiscal year to ensure that the revenue estimates are being realized. 
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Expenditures (Uses): 
General Government 
Administration of Justice 
Public Safety 
Health and Welfare 
Community Services 
Resource Development 
Culture and Recreation 
Public Works 
Capi1.al Outlays 
Debt Service: 

Principal 
Interest 
Other Debt Related C.Osts 

Other Financing Uses 
Total Expenditures and Other 

Floanclng Uses 

County of El Paso, Texas 

S 17,292, I 67 $18,130,107 $837,940 4.85% $20,095,239 
18,527,934 19,441,337 913,403 4.93% 23,642,058 
37,349,487 43,220,860 S,871,373 15.72% 50,SS7, 195 
7,564,195 8,819,951 1,2SS,7S6 16.60% 10,159,279 

807,061 551,692 (255,369) -31.64% 1,909,246 
l,8S4,S02 1,693,940 (160,562) -8.66% 1,866,177 
2,683,142 2,849,810 166,668 6.21% 3,438,675 
3,271 ,616 3,154,488 (I 17,128) -3.58% 4,321,908 

36,027,540 20,445,872 (15,581,668) -43.2S% 60,568,722 

6,383,073 6,773,901 390,828 6.12% 6,772,624 
7,257,739 7,159,053 (98,686) -1.36% 7,269,247 

310,736 25,705,937 25,395,201 Sln.60% 25,705,942 
5,574,935 5,238,222 (336,713} -6.04% 4,541,808 

SI~ 2~1122 SIU IIIS,120 SIIIJIII ~3 12.62% s220.11~11.120 

Fiscal Year 1999 Budget 
Appropriations (Uses)-All Funds 

(4.0%) Other Financing Uses 

$24,054,818 $3,959,579 19.70% 
18,107,845 (S,S34,213) -23.41% 
46,683,936 (3,873,259) -7.66% 

5,855,345 (4,303,934) -42.36% 
(1,909,246) -100.00% 

1,971,819 IOS,642 S.66% 
4,196,110 151,435 22.03% 
3,908,048 (413,860) -9.S8% 
1,730,482 (58,838,240) -97.14% 

8,990,440 2,217,816 32.75% 
8,204,421 935,174 12.86% 

(25,705,942) -100.00% 
S,164,S63 622,755 13.71% 

S 1211,1162,822 im .2110 223l -41.6S% 

(13.3%) Debt Service: (18.7%) General Government 

(4.5%) Health and Welfare 

(3.0%) Public Works 
(3.3%) Culture and Recreation 

(1.5%) Resource Development 

(14.1 %) Administration of Justice 

83 

(1.3%) Capital Outlays 

(36.2 % ) Public Safety 



Personnel 
Operating 
Capital 
Totals 

.::i Pcnonad 

- Opcratin, 

- Capital 

County of El Paso, Texas 

Budget Summary for Fiscal Year 1999 by Category-All Funds 
With Prlor Year Expenditure Actua.ls 

8.07% 
58.12% 

-43.25% 
12.62% -=--.,.,,....-=-,-~,=-~~-c',-< 

Operating Budgets 
FY99 

$69,386,103 (53.8%) 

Sl,730,482 (1.3%) 

$57,751,242 (44.8%) 

FY98 

$72,068,258 (32.6%) 

$88,111,140 (39.9%) 
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County of EI Paso, Texas • 
Historical Expenditue Trends - By Function 

(Amounts in Thousands) 
Fiscal Year Expenditures 

Budget 

F"lmctloo !991 1992 1993 1994 1995 1996 !997 1998 1999 

GeoeralGo~ $18,660 $16,240 $12,529 S15,X>5 $15,497 $15.972 $17,292 $18,130 $24,055 
Adrrinis tration of J us tee 9,839 14,654 15,112 15,791 16,119 18,441 2~085 19,441 18,108 
Public Safety 24,207 24,556 25,764 28,912 32,427 33,352 35,135 43,221 46,684 
1-bhhand~ 7.,509 7,279 7,022 6,755 7,476 9,04 7,269 8,820 5,855 
Connmity Scvices 1,808 2,536 3,111 3,889 3,968 1,624 849 552 
Resource DevelopllE!t 3,756 3,390 3,114 1,897 ~623 ~810 1,854 1,694 1,972 
Cuhure and Recreation 2,228 3,698 2,023 2,178 2,379 2,203 2,683 2,850 4,196 
N>li::v.om· 1,330 1,515 1,929 2,233 2,461 2,948 3,182 3,154 3,908 
Capital OJtlays 25.,503 7,418 9,520 8,609 1,055 U,180 36,028 20,446 1,730 
Debt Service: 
lnncipal 2,940 6,120 4,000 6,000 6,965 5,928 6,383 6,774 8,990 
!merest and other costs 4,496 6,.560 5,144 8,466 6,648 7,8X> 7,258 7,159 8,204 

Otberlkes 9,430 33,157 20,480 l0,574 4,378 6,278 S,886 30,944 5,165 
'Jbtal ElpeodJt lftS sUC1o6 $127,123 Sl09,748 $110,409 $106,996 $U6,680 sl44,904 sl63,l85 $128,867 

Total expenditures for the County of El Paso has had steady growth over the years regarding 
operational expenditures due to contractual increases relating to sheriff deputies covered by a 
collective bargaining agreement for salary increases and operational cost increases such as utilities 
and general inflationary factors. A significant increase in 1997, which caused the trend to rise, was 
related to the cycle of capital project construction costs and fluctuations in principal and interest 
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payments on bonded indebtedness. A large portion of the increase in 1998 is attributable to the 
increase in debt related payments in relation to a $26 million dollar refunding bond issue. Other 
significant increases resulted in the Public Safety function in direct relation to the opening and 
staffing of the Jail Annex. 

The General Government component of the County's budget relates to departments which are 
administrative in general. For example, the County Judge and County Commissioners are funded 
within this function as they are the administrative body of the County. They are responsible for 
making financial and other decisions which impact residents of El Paso County. Other departments 
that fall within this category, to name a few, are the County Auditor and Treasury, General and 
Administration, County and District Clerk, Consolidated Data Processing and the Tax Office. 

General Government 

Sl7,---....---------------,....----,-----r----,-------, 

.! 
~ 
.6 Sl7 

I 
~ 

SU 

$7 

1991 1992 

Data labelnre in Thousands 
FYl999 is Budget 

1993 1994 1995 1996 
Fiscal Years 

1997 1998 1999 

Overall, expenditures of departments within this classification reflect some increases with the most 
notable of these 'being related directly to the area of General and Administrative expenses. A 
departmental decrease that is partially offsetting this category of expenditures is taking place in the 
Consolidated Data Processing department. The Consolidated Data Processing department 
experienced a reduction in expenditures as a result of converting from the high cost mainframe 
system to a lower maintenance cost client server environment. It is expected that this department 
will continue to experience additional decreases in the next few fiscal years to come. 

A trend upwards can be seen in FY97 and FY98 as the Commissioners Court has funded general 
salary increases by placing the appropriations in the General and Administrative account and 
transfering the necessary funds to departments if and when needed.The general and administrative 
index of the general fund .fluctuated over the years as it is used as a catch all account at the discretion 
of the Commissioners Court. This account is utilized for payments to other agencies for a variety of 
services from appraisals of property by the Central Appraisal District, tax collection cost billed by 
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the City of El Paso, contributions by the County to it's self-funded health, life and dental insurance 
fund, and various contingency expenditures which fluctuate from year to year. The Commissioners 
Court increased its budgeted contingency funds, which are utilized in the event that a major need 
arises requiring funding. This category experienced a increase in fiscal year 1999 with over $1.6 
million budgeted in general and administrative contingencies which was up from $1 million in 1998. 
Additionally the Commissioners Court implemented a salary parity plan in the 1999 budgeted which 
increased salary allowances in this category by almost two million dollars. 

Administration of Justice is the basic reason for county government and has grown steadily since 
the early 1990's. Basically the increase relates to nominal yearly adjustments as those given to other 
departments within the County, with the exception oflegal fees of the Council of Judges Administra
tion. The significant fluctuations are related to increases in the judiciary, such as new courts being 
funded in the early 90's and again in 1996 with the new 383rd and 384th District Courts being 
approved by the State legislature. Additionally over the past year two County Courts at Law have 

$20 

I SIS 

Data Jabclurc ia lbouu11dJ 
FYl999 is Budget 

.s ----

' ~ SIO 

ss 

so 
1991 1992 

Amiinistratioo of Justice 

1993 199-4 199 S 1996 1997 1998 1999 
Fiscal Years 

also been established within the County. Other changes that have taken place which have effected 
expenditures and budgeted appropriations are the increased staffing levels in related support offices 
such as the County and District Attorney's offices whose departments work in direct relation with 
the Judiciary. 

In regard~ to Public Safety, beginning in the late 1980's the County entered into a collective 
bargaining contract mainly with the El Paso County Sheriff deputies for salary and benefit compen
sation which is representative of the trend of increases in this area. Additionally, over the years, 
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other Sheriffs Department employees were added to the collective bargaining contract as well as 
other salary incentive plans introduced by that department such as a step ladder or career ladder 
increase system approved by the Commissioners Court. Most of the increase occurred within the 
County Sheriff Jail Annex index. The Jail Annex located in east El Paso began its first full year of 
operation during fiscal year 1998 and was fully staffed and operational for most of the fiscal year. 
The County of El Paso constructed the Jail Annex in an effort to relieve overcrowding in the 
downtown detention facility. The fiscal year 1999 budget will now feel the full impact of both 
detention facilities operating at near capacity for an entire fiscal year. Other factors for the increase 
in Public Safety expenditures relates to growth in the area of the Juvenile Probation Department. 
Increases in juvenile crime and additional State mandates have .required staffing and operational 
increases over the years. As evidenced on the graph on this page, future expenditures for public 
safety are expected to continue to increase over the next several years. This is due to the opening 
of the new Jail Annex early in fiscal year 1998 and the upcoming costs of operating expanding 
Juvenile Facilities. The Juvenile Probation department is currently undergoing two expansion 
projects. One being a post adjudication facility which will house additional juvenile offenders and 
secondly the expansion of the Juvenile Administration building. These two additional facilities will 
be completed in the last quarter of fiscal year 1999 and are expected to open at the beginning of 

fiscal year 2000. 

The bulk of the increase in Health and Welfare relates to the County's funding of health related 
agencies such as the City-County Health District, Animal Control and fluctuations within health 
related grant activities. Subsequent to fiscal year 1993, the County saw costs trending upwards upon 
completion of the new County Morgue in 1993. The costs related to the medical examiners office 
have posted significant increases as operations have established themselves. In fiscal year 1998, the 
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Health and Welfare 
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County experienced increases in mental health costs and its contribution to the Child Welfare 
Program. The fiscal year 1999 budget in this category although lower than the 1998 expenses is 
expected to increase as grant awards in this category are received during the fiscal year. 

The area of Community Services relates directly to grant funded activities over the years. In more 
recent years the focal point has been on improving the outlying areas within the County of El Paso 
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with necessities such as water and plumbing for which most awards were granted between fiscal 
years 199Z and 1995. The major change of fiscal year 1996 and 1997, reflected in the bar graph on 
the previous page, depicts the fact that some of these grants provide funding up front and therefore, 
some grants were being closed out due to discontinuation of funding and/or completion of the 
projects while new projects may be starting. In fiscal year 1998, funding mainly relates to the Rural 
Transit program which provides transportation for residents in several rural areas of the County. 
Another main area of expenditures in this category relate to the Self Help Center which provides 
housing and community development services in the Lower Valley. The fiscal year 1999 budget will 
be amended as State and Federal grant awards are received by the County. It is important to note 
that the County did establish a Community Development department for fiscal year 1999 in an effort 
to focus on meeting the increased needs of the community of the County by aggressively identifying 
and obtaining funds to meet these needs. 

The downward slope in the area of Resource Development is mainly the result of an interlocal 
agreement between the City of El Paso and the County of El Paso whereby the City took total 
operational control of the Tourist and Convention Bureau and Civic Center operations in the early 
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1990's. Personnel and all operating activities were transferred to the City and the County in tum 
provides hotel occupancy funding to the City of El Paso on a monthly basis. 

90 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

SS.---.----r---.....--- ...----..--- -.----,.---~-----y----, 

$3 .---+--

Dltalabelsarein'Jhousmk 
FYl999islb:lgct 

The major factor for the dive of Culture and Recreation expenditures between fiscal years 1992 
and 1993 is attributable to one time expenditures relating to the El Paso County Aquatic Center Con
struction Project which was partially funded through General Fund monies in addition to the transfer 
funds mentioned in the Other Uses section below. Other factors contributing to the upward slope 
from fiscal year 1993 relate to general increases and additional budgets being established relating 
to new restrictive sources of funding classified mostly in the Special Revenue Fund. One of the 
significant increases to culture and recreation for fiscal years 1996 through 1998 related to the 

Coliseum Tourist Promotion fund. One of the main reasons for such a significant increase in fiscal 
year 1999 is the establishment of the Ascarate Parle Improvement fund whereby all revenues 
generated from the parlc are being designated for reinvestment into the park to accomplish upgrades 
to the park grounds to include the Lake, Trails, Playgrounds and Ballfields. The County Parle contin
ued its build-up with additional funding for Fiscal Year 1999 which remained to be appropriated 
from the General Fund. 

In the Public Works group, these are mainly infrastructure related expenditures for roads and 
bridges incurred by the Roads and Bridges Department In recent years, the Roads and Bridges 
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Departme~t has focused on replacement of some of its heavy duty equipment and has put more 
emphasis on new roadways and roadway improvements. This account group increased by a brisk 
amount in fiscal year 1999. 
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Capital Outlays mainly are the result of major capital projects. The main peak reflects the comple
tion of a variety of county projects including the County Courthouse Building followed by new 
projects such as the Jail Annex and Module projects which were completed during fiscal year 1998. 
The present Commissioners Court is in the process of formulating a long-term capital plan which 
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is a proactive step in the right direction. The County of El Paso budgets capital projects on a very 
limited basis and has only in the past three years allowed significant departmental capital expendi
tures such as in fiscal year 1994 when the County issued $3,210,000 in Certificates of Obligation 
for the purpose of capital equipment and improvements at the departmental level and in fiscal year 
1998 issued $22,645,000 towards addressing capital needs to the County which included addressing 
the year 2000 computer issue while simultaneously moving from the costly mainframe environment 
to the more efficient client server environment. This capital issue also included funding for the build 
out of the remaining floors of the Courthouse, major improvements to the County Coliseum and to 
construct a building for the Agriculture Extension Department. 

Debt Service is utilized for the repayment of outstanding obligations of the County relating to bonds 
issued over the years for approved capital projects. Fluctuations over the years are attributable to 
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timing of repayment scheduling by the County1s bond counsel. The trend is increasing as can be 
seen in the Debt Service section of this report. Based on the County1s current indebtedness, an 
increase in total payments will be experienced though fiscal year 2001 and subsequently may start 
trending downwards. The schedule of debt service principal and interest requirements in the debt 
service section of this report reflects this trend which could subsequently change due to debt restruc
turing or refundings in the future. The main source of repayment of the County's bonded indebted
ness is ad valorem property wees which by law is the first priority of using property we monies 
collected and is a primary factor in calculating the County's ad valorem property tax rate each year. 

Other Uses relate to transfers of funds to other funds and/or payments not considered operating 
expenditures such as defeasance or refunding of bond issues which occurred between fiscal year 
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1991,1994 and 1998. The County, upon recommendations of it's bond counsel's advice, took 
advantage oflower interest rate financing and refunded various long-term obligations which were 
accruing interest at a significantly higher interest rate for a net future saving to the taxpayers of El 
Paso County. Normally, other uses relate mainly to grant match transfers to various grants represent
ing the County's funding portion in order to obtain State or Federal funding. 

Other Uses 
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County of El Paso, Texas l 
Fiscal Year 1999 Operating Budget Summary- General Fund 

With comparative actuals and budget 

The General Fund is used to account forall financial resources not required to be accounted for in another fund. Expenditures are recorded by cbaracte:r within 
the various budgets. The number ofbudgets utiliz.ed by depa1'11'nents may vary depending upon the complexity of the unit as well as reporting rcquiennents. The graphs 
that follow depict the fiscal year 1999 budgeted revenues by sources, and appropriations by function and category(PCfSOnnel, Operating, and Cpaital Outlays). 

Actual Sources and Uses Chan es Bud ets Clilli tt 

FY97 FY98 Amounts FY99 Amounts Percenta es 

Revenues (Sources): 
Taxes S55,750,82 I $59,378,749 $3,627,928 6.51% $56,366,949 $62,014,531 $5,647,582 10.02% 

Licenses and Pennits 165,123 153,323 (11,800) -7.15% 184,000 160,000 (24,000) -13.04% 

Intergovernmental 2,204,301 1,790,069 (414,232) -18.79% 1,855,619 1,643,546 (212,073) -11.43% 

Charges for Services 14,827,456 16,260,843 1,433,387 9.67% 15,926,100 16,837,600 911,500 5.72% 

Fines and Forfeits 3,025,849 4,343,722 1,317,873 43.55% 2,239,800 2,949,000 709,200 31.66% 

Interest 1,564,034 2,013,925 449,891 28.76% 1,025,000 1,650,000 625,000 60.98% 

Miscellaneous Revenues 1,878,581 2,039,195 160,614 8.55% 1,323,876 1,645,812 321,936 24.32% 

Other Financing Sources 3,138,144 2,447,124 {691,020} -22.02% 2,240,858 2,105,070 {135,788) -6.06% 

Total Revenues and Other 
Financing SouTCes 82,554,309 8814261950 5,872,641 7.11% 81 ,1.62,202 89,005,559 7,843,357 9.66% 

Residual Equity Transfers-In 35 35 100.00% 
Beginning Fund Balances 14,186,002 19.957,826 5,771,824 40.69% 19,957,826 22J3 1.848 2.374,022 11.90% 

Total Available Resources 196,740,311 1108,384,811 11 1,644,500 12.04% $101,120,028 Jl 11,337,407 110,217,379 10. 100/o 

Expendltures (Uses): 
General Government $16,454,697 $17,324,585 $869,888 5.29% $19,064,265 $22,762,578 $3,698,313 19.40% 

Administration of Justice 15,342,942 16,456,252 1,113,310 7.26% 17,491,284 17,876,678 385,394 2.200/o 

Public Safety 35,125,905 40,710,003 5,584,098 I S.90"/o 46,052,095 46,634,936 582,841 1.27% 

Health and Welfare 4,708,078 5,666,532 958,454 20.36% 6,918,298 4,632,849 (2,285,449) -33.03% 

Resource Development 454,444 401,396 (53,048) - 11.67% 412,532 480,569 68,037 16.49% 

Culture and Recreation 1,475,225 1,675,527 200,302 13.58% 2,053,171 1,946,420 (106,751) -5.20% 

Capital Outlays 602,332 1,202,040 599,708 99.56% 1,602,130 8,164 (1 ,593,966) -99.49% 

Other Financing Uses 2,618,862 2,616,628 (2,234} --0.09% 2,026J09 3,058,193 1,031,984 50.93% 

Total Expenditures and Otber 
Fillanclng Uses 76,782148S 86,052,963 91270,478 95,619,984 97,4001387 11780,403 1.86% 

Residual Equity Transfers-Out 
Encumbrances 2,337,320 2,337,320 

Ending Fund Balances 19,9S7,826 22,331 ,848 2,374,022 11.900/o 5,500,044 11 ,599,700 6,099,656 I lo.90% 
(35) (35) 

Total Expenditures, Appropriations 
and Fund Balances S26,HO,JI I SI08 38Hl I S 11,644,SO.O 12.04% SIOI 120 028 S 111,332,102 SI0,212.322 10.10% 

Over the past few years, the County Commissioners Court has designated part of the fund balance of the general fund, in order to balance the operating budget. 
In fiscal year 1998, the Court used an estimated fund balance of$9,687,4S4 to balance the budget Based on actuals for fiscal year 1998, revenues were realized in 
excess of those projected for the year and belt tightening on expenditures by the Commissioners Court resulted in expenditures less than appropriations for 
a net gain to the fund balance of general fund. Altho1.1gh fiscal year 1998 ended up favorably, it should be noted that the Court again budgeted part of the fund 
balance to ba.lance the operating budget in fiscal year 1999 to the tune ofSS,394,828 leaving a residual projected fund balance of approximately $11,506,220. 
The difference between the fund balance above of$1 l,S99,700 and the $11,506,220 is due to reservations for travel advances and inventory in the amounts of 
$75,730 and $17,750 normally not included in income statements. Currently, the County is experiencing slightly increased sales Wt revenues over previous 
declineswhichmaynotbavemuchofanimpacton generalfundrevenuesforfiscalyear 1999. One factor in the County's favor is the fact that the Commissioner's 
Court budgeted $1,639,116 in general fund for contingencies for unforeseen emergencies. Generally, expenditures increased over the prior year, and other 

fllWlcing uses decreased. 
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County of El Paso, Texas 

Fiscal Year 1999 Budget 
Revenues(Sources) - General Fund 

(69.7%) Taxes 

(1.8%) Intergovernmen 
(0.2%) Licenses and Permits 

§..4°./c~Other Financ~ Sources 
2,.\'Yc Miscellaneous Kevenues 
., ;ro Interest 

(3.3%) 'nes and Forfeits 

(18.9%) Charges for Services 

Fiscal Year 1999 Budget 
Appropriations (Uses) - General Fund 

(3.1 % ) Other Financing Uses 

(18.4%) Administration of Justice (23.4%) General Government 

(O(~h~f~Ji~i ~}i1flc%~-Uo (0.0%) Capital Outlays 
( 4.8%) Health and Welf: 

(47.9%) Public Safety 
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County of El Paso, Texas 

Budget Summary for Fiscal Year 1999 by Category - General Fund 
With Prior Year Expenditu.re Actuls 

Actllalt 
FY97 FY98 

$51,594,729 $56,220,466 
24,585,424 28,630,457 

6021332 1,202,040 
$76,782,485 $86,052,963 

Chan et C 

Amounts Perco es FY98 
$4,625,737 8 .. 91--' $60,909,403 
4,045,033 16.45% 33,108,451 

599,708 99.S6% 1,602,130 
$9,270,478 12.07% $95,619,984 

Operating Budgets 
FY99 

$65,853,573 (67.6•!.) 

op 
FY99 

$65,853,573 
31,538,650 

8,164 
$97,400,387 

$8,164 (0.0%) 

FY98 

$60,909,403 (63.7%) 

Chan et 
Amounts Peruata es 
$4,944,170 8.12% 
( 1,569,80 I) -4.74% 
{1,593,966} -99.49% 
11i7so,403 1.86% 

$1,602,130 (1.7%) 

$33,108,451 (34.6%) 
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COUNTYOFELPASO, TEXAS 

• Department: County Auditor and Fund GF Index AUDITOR 

TreasUl)' 

~partmcnt Qncdpdon and Respauslbl!lda 

The County Auditor is the chief financial officer of the County and is appointed for a two-year term by the thirteen State District 
Judges in El Paso County. The County Auditor answers to the Council of Judges that is comprised of thirteen State District Judges, 
seven County Court at Law Judges and a Probate Judge. Duties oflhe County Auditor include prescribing the accounting and payroll systems, 
financial management and reporting, budgeting, accounts payable, financial accounting, cash management. treasury functions, payroll, internal 
auditing, and the safeguarding of assets of El Paso Cou.nty. The Auditor oversees all receipts and disbursements of the County and ensures 
that payments are made in strict compliance with budget limits. As budget officer for the County of El Paso, the Auditor estimates all 
revenues and prepares the annual operating budget. The auditor also monitors all financial activities for compliance with County policies, as 
well as Federal and State laws and regulations. 

Goal 1: 

Goal 2: 

Goal 3: 

Goal 4: 

Objective 1: 

Objective 2: 

Objective 3: 

Objective 4: 

Objective 5: 

Objective 6: 

Objective 7: 

ObJ.eetive 8: 

Goals and Objectives 

To coordinate and supervise the activities of the County Auditor's office in order to provide financial and 
accounting services to all county departments, the general public, Commissioners Court. and provide 
ongoing ancillary support regarding the County's financial and budgetary matters. 

To upgrade our existing budget preparation software, aggressively implement the County's investment 
policies, and prepare the Comprehensive Annual Financial Report (CAFR) and budgetary presentation 
package within 60 days of closing the books and adoption of the operating budget 

To continue to improve the County's financial position by encouraging Commissioners Court to focus 
onestablishingandmaintainingadequatefundbalancereservesandacapitalplantoaddresstheprojected 
future growth of the County and replacement of old outdated machinery and equipment in County 
departments to more adequately serve the public. 

To develop and implement a comprehensive web-site for the use of County employees and the general 
public. Data to be maintained on the web-site will be the monthly financial report to Commissioners 
Court. the top-level CAFR worksheets and a summary of the Adopted Budget. The site will also become 
a resource for County departments for items such as answers to frequently asked questions and system 
usage guidelines. 

Assist Commissioners Court in developing budgets based on the goals and objectives of the Court and 
to continually monitor revenue projections and new sources of possible revenue or cost savings. 

Monitoring financial trends and indicators on a monthly basis and budget limits daily, to assure adequate 
funding and compliance with State laws and limits of the Court 

Impress upon the Commissioners Court members the importance of having a capital improve
mentplan not only for major capital projects of the County, but also for departmental needs for machinery 
and equipment to properly maintain public services at adequate levels. 

Maintain a professional staff and provide professional training and seminars to staff members to 
facilitate increasing the quality of services provided by the County Auditor's Office. 

The new 4.2 release of Peat Marwick's Budgent Preparation System (BPREP) will be developed and 
and implemented during FY99. This application should further increase efficiency by having 
budgetary data available at the detail level, thus reducing the number of paper reports requested 
and facilitating more timely account analysis, reporting and preparation. 

Develop and implement an Electronic Data Processing (EDP} audit program for the County. 

Minimize idle cash by increasing investment of funds and optimizing cash flows to meet the needs of 
the County on a daily basis. 

Monitor iintemal controls of this office and that of other county departments to assure controls are 
adequate and in place for the safeguarding of County assets. 
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COUNTY OF EL PASO, TEXAS 

Department: County Auditor and Fund GP Index 

Objective 9: 

Objective 10: 

$2,000 

Sl,500 

i 
~ $1,000 

~ 
$500 

Treasury - continued 

Goals and ObJctUYcs - continued 

Focus on the Comprehensive Annual Financial Report (CAFR) and Budget package presentation 
activities throughout the year to assure that these reports arc completed in a timely manner. 

Increase effectiveness and efficiency of data entry, payment processing, and departmental communi
cation of payment problem areas. 

F:iaaai:ial Treads 
Percentage 

Change 
1997 1998 1998 1999 in 

Catgory Actual Actual Budget Buditet Budget 
Personnel $1,430,142 $1,444,030 $1,513,912 $1,523,394 0.63% 
Operations 67,116 
Capital 5 771 

Totals $1 ,503,029 

119981 

Personnel Operations Capital 

Department Actfvfty 
Number of payroll transactions: 

Oiecks issued 
Advices issued 

Grants administered 
Positions budgeted 

Authorized Positions 
Full-time ,employees 
Part-time ,employees 

Totals 

60,309 
10,053 

Sl,S14J93 

Budgets 

Cl) 

"O 

101,719 
11 317 

$1,626,948 

S2,000 

SJ.SOC, 

~ Sl,000 

~ 
ssoo 

$0 

88,854 -12.65% 
-100.00% 

$1,612.248 -0.90% 

119991 

Personnel Operations Capital 

Work Prognm Trends 

1997 
Actual 

23,842 
32,253 

59 
1,981 

Staffing Trends 

1998 
Actual 

23,709 
37,741 

96 
2,033 

Fiscal Year 
1997 1998 

42 42 
4 4 

46 46 

100 

1999 
Projected 

23,604 
44,000 

110 
2,146 

1999 
42 

4 
46 
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Department: County Auditor and 

Accountant I 
Accountant II 
Accounting Clerk I 
Accounting Clerk II 
Accounting Clerk ID 

Treasury - continued 

Accounts Payable and Inventory Supervisor 
Administrative Assistant I 
Administrative Assistant Ill 
Budget and Financial Manager 
Budget and Grants Supervisor 
Cash Mgmt. and Debt Service Supervisor 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Anthoriud Position Detail 

9 
4 
3 
2 
3 
1 
I 
1 
1 
1 
I 

Clerk Part-time 
County Auditor 
Data Entry 
lntemal Audit Supervisor 
Internal Auditor J 
Internal Auditor II 
Operations Manager 
Payroll Accountant II 
PayrolJ Analyst 
PayrolJ Supervisor 
Treasury Supervisor 

See Personnel Oianges for this department in Appendix A 

I See next page for Departmental Organization 
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COUNTY OF EL PASO, TEXAS 

Department: County Auditor and Fund No. 01 Index No. 

Accountant I 

Treasury - continued 

Departmental Organmtton 

Bud et and Financial Man er 

I Accountant I 

I Accountant I 

I Accountant I 

[ Accountant I 

Cash 
Management & 
Debt Services 

S ·sor 

Accountant I 

Coun Auditor 

Accounting 
Cleric ill 
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Administrative Assistant Ill 

Administrative Assistant I 

Internal 
Auditor I 

Internal 
Auditor I 

Internal 
Auditor I 

·onsMana er 

Accounting 
Clerk Ill 

Accounting 
Clerk ll 

Accounting 
Cleric Il 

Accounting 
Clerk I 

Accounting 
Clerk I 
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Department: Commissioner 
Precinct No. l 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Descripdon and Responsibilities 

Index COMMISSNERl 

Commissioners are elected officials in the County and are an integral part of the Commissioners Court. They represent 
the general public in a designated precinct area of the County as set by the State legislature. Additionally, each 
Commissioner has a vote on matters relating to the operations of the County and represents the County ceremonially. 

SIOO 

$80 

~ 

i S60 

~ $40 

$10 

$0 

Financial Trends 
Percentage 

Change 
1997 1998 1998 1999 in 

CategO!)'. Actual Actual Budget Budget Budget 
Personnel $78,788 $79,200 $79,782 $80,331 0.69% 
Operations 8,015 5,210 10,227 10,100 -1.24% 
Capital 2389 3 750 -100.00% 

Totals $86,803 $86,801 $93,759 $90,431 -3.5S% 

Budgets 

119981 !19991 

$100 

$80 
Cl) 

"O 

la 
Cl) 
::s 

S60 

0 

i:: $40 

$20 

$ 
$0 

Personnel Operations Capital Personnel Operations Capital 

Work Program Trends 

Department Activity 

Authorized Positions 
PuJl-time employees 
Part-time employees 

Totals 

1997 
Actual 

1998 
Actual 

Not Applicable 

Staffing Trends 

Fiscal Year 
1997 1998 

2 2 

2 2 

Avtharhcd Pasldon Detail 

Commissioners Court Admin. Assistant 
County Commissioner 

1999 
Projected 

1999 
2 

2 

Sec Personnel Olang~ for ahis department in Appendix A 
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COUN1Y OF EL PASO, TEXAS 

Department: Commissioner Fund GF Index COMMISSNBR2 
Precinct No. 2 

Department Dtac:dptioo and RcsponsJbDUics 

Commissioners arc elected officials in the County and arc an integral part of the Commissioners Court. They represent 
the general public in a designated precinct area of the County as set by the State legislature. Additionally, each 
Commissioner has a vote OOJ matters rel.ating to the operations of the County and represents the County ceremonially. 

$100 

$80 

1 $60 

0 $40 t= 
$20 

so 

1m 
CateitO!J: Actual 

Personnel $79,079 
Operations 8,284 
Capital 

Totals $87J63 

~ 

Personnel Operations 

Department AcUvity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Capital 

Fin1nd1l li:cods 
Percentage 

Change 
1998 1998 1999 in 

Actual Budget Budget Buci2et 
$85,512 $87,115 $80,331 -7.79% 

1,255 11,636 10,100 -13.20% 

$92,768 $98,751 $90,431 -8.43% 

Budgets 

119991 

$100 

$80 

.:g 
fii 
~ 

$60 

0 $40 
~ 

$20 

$0 

Personnel Operations Capital 

Work Program li:cnds 

1997 
Actual 

1998 
Actual 

Not Applicable 

Staffing li:cnds 

Fiscal Year 
1997 1998 

2 2 

2 2 

Aathodud Position DctaD 

1999 
Projected 

1999 
2 

2 

Commissioners Court Admin. Assistant 
County Commissioner 

See Personnel Changes for th.is department in Appendix A 
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COUNTY OF EL PASO, TEXAS 

Department: Commissioner Fund GP Index COMMISSNER3 
Precinct No. 3 

Department Desc:dptfon and Raponsihllitics 

Commissioners are elected officials in the County and are an integral part of the Commissioners Court. They represent 
the genera.I public in a designated precinct area of the County as set by the State legislature. Additionally, each 
Commissioner has a vote on matters relating to the operations of the County and represents the County ceremonially. 

$100 

$20 

1997 
Category Actual 

Personnel $84,657 
Operations 8,922 
Capital 4624 

Totals $98.203 

119981 

Personnel Operations 

Department Acdvity 

Authorized Posldons 
Full-time employees 
Part-time employees 

Totals 

Capital 

Financial Trends 

1998 1998 
Actual Budget 

$79,053 $79,782 
11,218 12,523 

185 
$90.271 $92,490 

1999 
Budget 

$80,331 
11,100 

$91.431 

Percentage 
Change 

in 
Budget 

0.69% 
-11.36% 

-100.00% 
-1.14% 

Budgets 

$100 

$80 

~ 
la $60 

"' = 0 

19 $40 

$20 

so 
Personnel Operations Capital 

Work Program Trends 

1997 1998 1999 
Actual Actual Projected 

Not Applicable 

Staffing Trends 

Fiscal Year 
1997 1998 1999 

2 2 2 

2 2 2 

Authorized Poddon Detail 

Commissioners Court Admin. Assistant l 
1 County Commissioner 

See Personnel Changes for this department in Appendix A 
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COUNTY OF EL PASO, TEXAS 

Department: Commissioner Fund GF Index COMMISSNER4 
Precinct No. 4 

l>tpartmcnt Description and Responsibilities 

Commissioners are elected officials in the County and are an integral part of the Commissioners Court. They represent 
the general public in a designated precinct area of the County as set by the State legislature. Additionally, each 
Commissioner has a vote on matters relating to the operations of the County and represents the County ceremonially. 

$100 

$80 

1 
"' ::I 

$60 

~ $40 

$20 

$0 

1997 
Cateto!l'. Actual 

Personnel $79,079 
Operations 6,622 
Capital 

Totals $85,701 

119981 

Personnel Operations 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Capital 

Einandal :Iti:nds 
Percentage 

Change 
1998 1998 1999 In 

Actual Budget Budget Bud.get 
$79,315 $79,782 $80,331 0.69% 

5,745 10,146 10,100 -Q.4S% 

$85,061 $89,928 $90,431 0.56% 

Budgets 
119991 

SIOO 

$80 

"' "O 

~ $60 

gj 
0 

t: $40 

$20 

so 
Personnel Operations Capital 

Work Program Trends 

1997 
Actual 

1998 
Actual 

Not Applicable 

Staffing :Ircnds 

Fiscal Year 
1997 1998 

2 2 

2 2 

Anthorlzcd Position Detail 

1999 
Projected 

1999 
2 

2 

Commissioners Court Admin. Assistant 
County Commissioner 

See Personnel Changes for this department in Appendix A 
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COUNTYOFELPAS01 TEXAS 

Department= County Judge Fund GP Index COUNTYJUDGE 

Department Description and Raponsibilities 

The County Judge is the senior elected official in the County. The County Judge and the four County Commissioner's comprise the 
Commissioner's Court, the County's executive body. The County Judge presides at all meetings of the Commissioner's Court 
and represents the County both ceremonially and contractually. Statutory charges of the County Judge include elections, finance, 
bonds and sureties, court operations, mental health, special districts, and general administration. 

S200 

~ $ ISO 

fa 
gj $100 

~ 
$SO 

so 

1997 
Cate20!1 Actual 

Personnel $198,027 
Operations 16,807 
Capital 

Totals $214,834 

119981 

Personnel Operations 

Department Activity 

Authorized Positions 
Full-time ,employees 
Part-time employees 

Totals 

Capital 

Administrative Secretary 
Chief Administrative Assistant 

Financial Trends 
Percentage 

Change 
1998 1998 1999 in 
Actual Budget Budget Budget 

$135,602 $182,334 $172,001 -5.67% 
30,570 56,594 24,555 -56.6E% 

$166,173 $238,928 $196.556 -17.73% 

Budgets 
119991 

$200 

~ 
fa 

$ISO 

a $100 
0 

19 
$SO 

so 
Personnel Operations 

Work Program Trends 

1997 
Actual 

1998 
Actual 

Not Applicable 

Staffing Trends 

Fiscal Year 
1m 1998 

5 5 

5 5 

Authorized Position Detail 

1 
1 

County Judge 
Deputy Otief Administrator 

Capital 

1999 
Projected 

1999 
4 

4 

See Personnel Cllanges for !this department in Appendix A 
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Department: County Clerk Criminal 
Fee Collection 

COUNTY OF EL PASO, TEXAS 

Fud GF 

Department DcscripUon and RaponsibHidcs 

• Index CCRIMFBECOL 

The County Clerk Criminal Fee Collection department was created in the 1998 fiscal year to collect court costs, fines, and fees assessed by 
the Judges in County courts as quiclcly as possible. They worlc directly with defendants to determine their ability to [Pay. Caseworkers are 
responsible for following up with defendants who do not make their scheduled payments, and if it is determined that the defendant is in 
default, they will issue a Capias Pro Fine warrant. The department is further responsible for keeping detailed records of all judgments, 
payments, and warrants in accordance with guidelines set by the Auditor's office. 

GGals and Objectives 

Goal 1: To increase the revenue to the County by insuring that fines and court costs assessed by the courts are 
collected in the time frame established by the courts. 

Goall: 

Objective 2: 

Objective 3: 

Efficiently and professionally collect the costs and fines due to the County. 

Review defendants financial background infonnation to determine ability to pay. 

Arrange payment plans and follow up to insure payments are made as scheduled. 

Category 
Personnel 
Operations 
Capital 

Totals 

1m 
Actual 

Department Activity 
New cases 
Total dollars assessed 
Total dollars collected 

Financial Trends 

1998 
Actual 

$61 ,010 
2,409 

16 283 
$79.703 

1998 
Budget 

$75,718 
4,600 

17 743 
$98,061 

Work Program Trends 

1997 
Actual 

•actual numbers from 4/16198 - 9/30/98 

Authorized Positions 
Full-time employees 
Part-time ,employees 

Totals 

Staffing D:cnda 

1m 

Authorized PoslUon DctaD 

Caseworker 
Collection Manager 

3 
I 

See PersoMel ~es for llhe department in Appendix A 

Senior Clerk 
Supervisor 

108 

1999 
Budget 

$141,684 
10,000 

$151.684 

1998 
Actual* 

2,187 
$1,022,773 

$598,725 

Fiscal Year 
1998 

6 

6 

Percentage 
Change 

in 
Budget 

87.12% 
117.39% 

-100.00% 
54.68% 

1999 
Projected 

4,300 
$2,030,500 
Sl.800,000 

1999 
6 

6 
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COUNTY OF EL PASO, TEXAS 

Department: Consolidated Data Fund GF Index CDP 
Processing 

Dq,artment Description and Responslblllti~ 

Consolidated Data Processing (CDP) was established in 1983 by an interlocal agreement between El Paso County, the City of El Paso an 
the Central Appraisal District (CAD), with the objective to control and share the costs for data processing. The costs of CDP are budgeted as a 
County expense. Toe costs are tracked and charged directly to the entity utilizing the service. Processing, programming, personnel, 
specialized systems, and other services are billed directly. CDP operates 24 hours per day, seven days per week. This is required in order 
to provide support for the jail and warrant systems. This department also provides processing and programming support for administrative 
applications including, financial accounting, budget preparation, position control, requisition and purchasing, fixed assets control, 
vital statistics, the tax system, the criminal justice information system, and traffic warrants. 

Goal 1: 

Goall: 

Goal 3: 

Goal 4: 

Goals: 

Objective 1: 

Objective 2: 

Objective 3: 

Objective 4: 

Objectives: 

Goals and Objectives 

To address the issues of processing for the year 2000 and implement new releases of software for the 
financials, human resoW"Ce and justice systems. 

To expand and dedicate significant support to the use of personal computers in the network 
environment 

To design and specialize a voice, data, and video conununications system for the new County Jail 
Annex. 

Upgrade the Criminal Justice Information System to a relational database environment This will 
result in significant improvements in data availability, system response and flexibility for change 
for the users of this system. 

To maintain the County Web pages on the Internet and develop new pages for County departments. 

Continue the Technology UpgradeprojectthatwiU install anew client-server based system for the County 
and replace ancient terminals with end-user workstations. 

Support processing and programming for critical applications, including the accounting and 
budgetary systems, purchasing, the tax systems, human resource systems, and the justice systems, 
traffic warrant tracking, vital statistics, and child support. 

Continue managing the Law Enforcement Video Tele-Conferencing and Training Project, a leading 
edge technical project in the U.S. 

Continue working with the State Criminal Justice Policy Council in the implementation of a state 
wide Electro.nic Arrest Reporting System and an Electronic Disposition Reporting System; continue 
working with the Sheriff, District Attorney, County Clede, District Clerk, Court Administration, Adult 
Probation and Police Departments to improve the arresting, charging and booking of criminals. A live 
scan finger print system and a photo mugshot system is being installed to help provide positive iden
tification of arrested individuals. 

Work on the analysis, design, specifications and cost estimates for a County Courthouse fiber.based 
backbone for data and video, a county wide intranet and internet access. 

E'iu1n,lll lnnds 
Percentage 

Change 
1997 1998 1998 1999 In 

Category Actual Actual Budget Budget Budget 
Personnel $1,664,157 $1,501,317 $1,601,407 $1,624,383 1.43% 
Operations 1,476,364 1,315,204 1,571,953 916,748 -41.68% 
Capital 451143 65,075 77:J:.92 -100.00% 

Totals $3,185,664 $2,881J96 $3J50,653 $2J41,131 -21.83% 
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Department: 

$2,000 

.,, SI .SOO 
'O 

~ 
~ $1,000 

~ 
ssoo 

so 

COUNTY OF EL PASO, TEXAS 

C.Onsolidated Data Fund OF Index 
Processing - C.Ontinued 

[19981 
Budgets 

119991 
$2,000 

.,, SI.SOO 

i 
Jg $1,000 
0 

F= 
ssoo 

so 
Personnel Operations Capital Personnel Operations Capital 

Work Program Trends 

1997 1998 1999 
Del!artment Activi!l'. Projected Projected Projected 
Help desk calls 10,000 11,000 12,500 
Applications support 665 756 800 
Customer service support 200 220 250 
PC Applications support 140 155 200 
Network/Installation support 150 175 200 
Delivery trips 520 520 5'20 
Pages printed 18,000,000 18,000,000 18,000,000 
Disk Storage space (in Gigabytes) 250 400 3.SO 
Batcbjobs processed 172,000 18,000 20,000 
Transactions 62,500,000 66,000,000 67,000,000 
Remote AS/400 3 3 3 
UNIX processor 6 6 6 
Local area networks 41 46 so 
C.Ommunication controllers 85 90 90 
Terminal addresses 1,650 1,800 2,000 
Paychecks printed 184,000 184,000 184,000 
Vendor Cliecks printed 74,000 74,000 74,SOO 
Appraisal Notices printed 140,000 140,000 140,000 
Delinquent Notices printed 40,000 40,000 40,000 
Tax Bills 230,000 230,000 235,000 

Staffing Trends 

Fiscal Year 
Authoriud Positions 1997 1998 1999 
Full-time employees 45 45 44 
Part-time ~loiees 3 3 3 

Totals 48 48 47 
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Department: Consolidated Data 
Processing - Continued 

Administrative Assistant I 
Administrative Office Manager 
Administrative Secretary/Coordinator 
Applications Programming Manager, DP 
Communications Network Technician II 
Computer Operator I, Part-time 
Computer Operator II 
Computer Operations Supervisor/Manager 
Data Entry Analyst I 
Data Processing Shift Supervisor I 
Deputy Director DP 
Distnoution Clerk, Part-time 
Distnoution Clerk/Data Entry 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Authorized Position Detail 

I 
I 
I 
I 
2 
2 
3 
I 
I 
3 
I 
1 
1 

Executive Director 
Information Center Coordinator 
Network/PC Support Manager 
Operations Research Analyst ill 
Program Analyst I 
Program Analyst II 
Program Analyst m 
Programmer I 
Security Analyst 
System Engineer I 
System Engineer II 
System Engineer ill 
Training Coordinator 

See Personnel Changes for this department in Appendix A 
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COUNTY OF EL PASO, TEXAS 

Department.: County Clerk Fu.ad GF 

Department QcscripUoo and RcsponslhlUUcs 

The Office of the County Clerk is the official repository for documents that pertain to: 
- the meetings and business of Commissioners Court; 
- ownership of property within the County; 

• Index CNTYCLBRK 

- proceedings, dispositions and collections of monies relevant to cases in the County Courts at Law for both Civil and Criminal cases; 
- vital statistics; 
- the Probate proceedings of the County, including Will Probate (Intestate and Testate), guardianship and other !Probate functions; and 
- business ownership within the County, more specifically Assumed Names. 

The County Cleric's office is responsible for filing documents, indexing them for retrieval, transcribing the contents, and safeguarding the 
information for use by those authorized in the general public and other County departments. 

Goal 1: 

Objective 1: 

Objective 2: 

Objective 3: 

Obj ective 4: 

Objective S: 

Goals and Objectives 

To provide the primary client, the general public, and the courts with the most efficient handling of 
documents filed with the County Clerk's office. 

Record and process documents in a timely, accurate, and reliable manner. 

Maximize the use of available technology in order to perform rapid and accurate document retrieval. 

Maintain excellent service and improve substations through technology upgrading. 

Blend well-trained professional clerks with the most cost effective technology. 

Professionalize the Commissioners Court clerk duties by upgrading software and on-line interfacing 
with Commissioners and other County departments. 

Eillancial li:cods 
Percentage 

Change 
1997 1998 1998 1999 in 

Cate20D'. Actual Actual Budget Budget Budget 
PersoMel $798,289 $797,533 $807,743 $813,413 0.70% 
Operations 69,372 62,276 69,880 65,031 -6.94% 
Capital 5 206 7,081 -100.00% 

Totals $867,661 ~865,015 1884,704 $878,444 -0.71% 

Work Program Ii:cocls 

1997 1998 1999 
Deeartment Activ1!l Actual Projected Projected 
Filings for: 
Deeds, Assumed Names, UCCs, and 

Financing Statements 79,505 100,000 100,000 
Vital Statistics 28,183 30,000 30,500 
Probate: 

Filings 1,446 1,500 1,500 
Mental Health Filings 611 700 700 

Criminal: 
Filings 18,001 18,500 19,000 
Dispositions 19,711 20,000 20,500 

Civil: 
Filings (Bond Forfeitures/JP) 1,723 2z000 ;050 
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Department: County Clerk • continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Accounting Supervisor 
Administrative Assistant Ill 
Bond Forfeiture Clerk 
OliefDeputy 
Civil Dept. Supervisor County Clerk 
County Clerk 
Court Clerk 

COUNTY OF EL PASO, TEXAS 

Fund GP 

Staffing Trends 

Fiscal Year 
1997 1998 

34 35 
9 9 

43 44 

Authorized Position Qctan 

1 
1 
1 
1 
1 
1 
6 

Deputy Clerk 
Deputy Clerk-Part-time 
Operations Officer 
Receptionist 
Senior Deputy Clerk 
Supervisor 

I See Personnel Changes for this department in Appendix A 
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1999 
34 

8 
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COUNTY OF EL PASO, TEXAS 

• Department: Communications Center Fund GF Index COMMCBNTER 

Department Description and Raponlfhilltics 

The Communicati~ns Center provides telephone service to the County of Bl Paso. This includes the main switchboard located at the County 
Courthouse, serving four buildings, and an additional switchboard at a remote location that serves the Jail Annex, substation. maintenance, 
the training academy, and tlile firing range. Many other smaller systems are maintained by the Communications department at more than 
fifty locations throughout the County. The Communications Center is responsible for servicing and maintaining the equipment, wiring, and 
telephones, including moviing, changing, and adding telephone lines, fax lines, modem.s, and special circuits. The department is on 
call 24 hours a day due to the Detention Center and the Jail Annex. 

Goal 1: 

Objective 1: 

Objecdve2: 

Goals and Objective, 

To expand the department and operations in order to provide better service and keep up with the changing 
demands of other County departments and the community. 

Continue using the Meridian Mail as an auto attendant for the increase in voice mail users. 

Enhance employee training to improve skills and knowledge. 

1997 
Catego~ Actual 

Personnel $106,292 
Operations 15,572 
Capital 3,210 

Totals $125,074 

Department Activity 
Telephones on main switch 
Trunks on main switch 
Telephones on jail annex switch 
Stations on jail annex switch 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Fioandal '.Ia:nd& 

1998 1998 
Actual Budlet 

$112,435 $116,003 
15,477 20,856 

$127,912 $136,859 

Work Program Trends 

1997 
Projected 

Staffing Trends 

1,200 
120 

1 
20 

1999 
Budget 

$116,755 
22,646 

$139,401 

1998 
Projected 

1,242 
117 
164 
24 

Fiscal Year 
1997 1998 

4 4 

4 4 

Aathodud Position Detail 

Communication Technician 1 
Communication Technician II 
Communications Director 
Switchboard Operator/ Oerical Assistant 

Percentage 
Change 

in 
Budget 

0.65% 
8.58% 

1.86% 

1999 
Projected 

1,342 
127 
200 

24 

1999 
4 

4 

See Personnel Changes for this department in Appendix A 
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COUNTY OF EL PASO, TEXAS • Department: District Oerk Fund GF Index DISTCLBRK 

Department Dacrtpdon and RcsponslblHUcs 

The office of the District Oerk provides support for the 13 District Courts, the Impact Court and 7 County Courts for civil issues. It also 
provides support for the Court Masters and Jail Magistrate. The District Clerk serves as registrar, recorder, and custodian of all court 
pleadings, instruments, and papers that arc part of any cause of action in the aforementioned courts. The District Cl:crk is responsible for 
coordinating the notification, swearing and impaneling of jurors, securing court records, maintaining court dockets, and collecting 
various fees. Toe office also issues writs, citations, warrants and executions. A separate duty of the District Clerk's office is to handle 
child support. The office collects and issues child support payments, collects and maintains a trust for money held in the registry of the 
court, and invests or distributes the money as ordered by the court. 

Goal 1: 

Goall: 

Objective 1: 

Objective 2: 

Objective 3: 

Goals and Objectives 

To keep the Child Support section of the office current at all times. 

To improve efficiency and productivity in serving the courts, attorneys, and the public. 

Request and receive funding for overtime to enable the clerks to work after hours or on weekends. 

Implement Law Plus which serves as a myriad of functions primarily being an imaging system that 
would keep the bulk of paperwork on bard disk. This would allow for instant retrieval of imaged 
documents from any court or subscnl>cr. 

Implement the new Comprehensive Justice Information System. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$1,250,073 
564,759 

$1 ,8 14,832 

Deeartment Activt~ 
Criminal 

Cases filed 
Dispositions 

Financial Trends 

1998 
Actual 
$1,295,628 

439,570 

$1,735,199 

1998 
Budget 
$1 ,312,706 

526,788 

$1,839.494 

Work Program Trends 

1997 
Actual 

7,298 
7,096 

TDC &. State Jail Transfer Packages S32 
Subpoenas 4,645 

~vii 
Cases F iled 17,514 
Pleadings Filed 415,000 
Dispositions 22,354 
Abstracts & Bxecutions 877 
Bond Forfeiture Revenue $361,981 

Child Support 
New cases filed 7,806 
Attorney General Deposits $17,685,978 

(Continued on next page) 
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1999 
Budget 
$1,324,635 

587,168 

$1.911,803 

1998 
Projected 

7,663 
7,450 

585 
5,109 

18,390 
435,750 

23,472 
920 

$398,179 

8,500 
$20,000,000 

Percentage 
Change 

ht 
Budget 

0.91% 
11.46% 

3.93% 

1999 
Projected 

8,046 
7,822 

644 
5,620 

19,310 
457,540 

24,646 
96S 

$437,996 

10,000 
$25,000,000 



Departme.nt: District aerk-continued 

Department Activity 
Accounting 

Trust Department 
Disbursement 
Year End Balance 

Jury Trials 
Juror Summons 

Family Law 
Attorney General 

Authortz.ed Positiou 
Full-time employees 
Part-time employees 

Totals 

Accounting Clerk ID 
Accounting Supervisor 
Assistant Jury Coordinator 
Assistant Supervisor 
Bond Forfeiture Clerk 
Chief Deputy 
Civil Appeals Clerk 
Clerk 
Clerk, Part-time 
Computer System Supp. Analyst 
Counter Clerk 
Counter Clerk, Part-time 
Counter Clerk Supervisor 
Court Clerk 

COUNTY OF EL PASO, TEXAS 

Fund GP 

Work Program Trcnds-c:outioucd 

1997 1998 
Actual Projected 

$6,511,279 $6,836,843 
$6,166,175 $6,474,484 
$1,733,673 $1,681,663 

216,000 448,000 

$420,919 $505,103 

Staffing Trends 

Fiscal Year 
1997 1998 

60 62 
6 6 

66 68 

Authorized Position Detail 

Index 

1999 
Projected 

$7,041,948 
$6,668,719 
$1,631,213 

480,000 

$606,124 

1999 
60 
6 

66 

Criminal Appeals Clerk/Records Lia. of 
Data Entry 

l 
I 
J 
I 
2 
4 
1 
12 
4 
I 

17 

District Clerk 
Files Supervisor 
Grand Jury Coordinator 
Jury Coordinator 
Minutes Clerk 
Office Manager 
Receptionist 
Secretary 
Senior Clerk I 
Senior Clerk Il 
Supervisor 
Support Clerk 

See Personnel Changes for this department in Appendix A 

See next page for Departmental Organization. 
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Department: District aerie-continued 

Bond 
Forfeiture 

Clerk 

Court 
Clerks 

GrandJury 
Coordinator 

County of El Paso, Texas 

Fund GP 

lkpartmental Organlzadon 

District Clerk 

Office Mana er 

.Jury 
Coordinator 

Assistant 
Jury 

Coordinator 

Counter 
Clerks 

Su sor 

Assistant 
Su ervisor 

Counter 
Clerks 

Data 
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Support 
Clerks 

Index 

Computer 
System 
Support 
Anal st 

Criminal 
Appeals 

Clerk 

Civil 
Appeals 

Clerk 

Minutes 
Clerk 

DISTCLERK 

Secre 

Accountin 

Accounting 
Clerkm 

Senior 
Clerk II 
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COUNTY OF EL PASO, TEXAS 

• Department: Elections Fund OF Index ELECTIONS 

Department Dcacdption and RapomlbQIUo 

The main responsibility of the Elections Department is to register people to vote and to conduct elections for the State, County, City, School 
Districts and Water Districts. The Elections Administrator is the voter registrar for the County ofEl Paso and has the authority to contract with 
other governmental entities to conduct their elections. This department furnishes precinct maps, lists of registered voters, address labels, 
statistics and other infonnation that the candidates and office holders may require. Services provided by the Blectioos Department include: 

- magnetic tape of registered voters. 
- magnetic tape of voters who voted in specific elections. 
- lists of registered voters for each precinct by either name or street. 
- voter history for each precinct by either name or street. 
- statistics for each election. 
- address labels of either all registered voters or voters who voted in specific elections. 
- results of past elections. 
- Street Master - an index that contains all streets in the County with an indication as to what district each street falls 

in, such as Com.missioner, Justice of the Peace, State Representative, State Senator, or School District 

Goal 1: 

Objective 1: 

Objective 2: 

Objective 3: 

S3SO 

$300 

.;g WO 

I $200 

~ $ISO 

SIOO 

$SO 

Goals and ObJcct1Ya 

The main goal of the Election's department is to maximize the number of registered voters and increase 
voter turnout for elections. 

To maximize the number of registered voters through advertising, mailings, and voter drives at area 
schools aQd shopping centers. 

To maximize voter turnout through advertising and press releases urging people to vote and by increasing 
the number of polling places, absentee voting and voting hours. 

To improve the early voting process by having an on-line computer system at each polling place to enter 
the voter's registration number and prevent posting errors or voter fraud. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$277,454 
172,057 

13,500 
$463,011 

Et»ancial Trends 

1998 
Actual 

$280,727 
139,642 

359 
$420,730 

1998 
Budget 

$283,481 
187,453 

1,200 
$472,134 

Budgets 

S3SO 

$SO 

1999 
Budget 

$285,372 
183,882 

$469,254 

Percentage 
Change 

ln 
Budget 

0.67% 
-1.91% 

-100.00% 
-0.61% 

$0 ""'--'----'--""--''-----'""-_.c;--..a.--c;.-
$0 a:;;.....,_ ___ :,;.__._ ___ :;__.....c;.._......___.____.... 

Personnel Operations Capital Personnel Operations Capital 
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Department: Elections - continued 

Department Activity 
Elections conducted 
Registered Voters 
Material Sales 
Contract Services 

Authorized Positions 
Pull-time employees 
Part-time employees 

Totals 

Administrative Assistant Il 
Assistant Election Administrator 
Drafter JI 
Election Qerk I 
Elections Clerk II 

COUNTY OF EL PASO, TEXAS 

Fund GP 

Work Program Trends 

1997 
Actu.al 

7 
315,000 
$15,000 

$175,000 

Staffing Trends 

1998 
Projected 

9 
335,000 
$22,000 

$190,000 

Fiscal Year 
1997 1998 

10 10 

10 10 

Authorized Position Detail 

Elections Administrator 
Senior Clerk 1 
Senior Qerk II 
Voting Equipment Technician I 
Voting Equipment Technician ll 

See Personnel Changes for this department in Appendix A 
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Index 

1999 
Projected 

10 
350,000 
$25,000 

$215,000 

1999 
10 

10 

ELECTIONS 

1 
1 
1 
1 
1 
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COUNTY OF EL PASO, TEXAS 

• Department: Facilities !Management Fund OF Index FACll.lTIES 

lupartment Description and Rcsponsfhllities 

The Facilities Management department is responsible for the maintenance, operation and housekeeping duties of all County~wned 
buildings including the County Courthouse, Archives Building, Tax Office including the Rusbfair and Zaragosa offices, Canutillo, Pabcns, 
and San Blizario Nutrition Centers. The dcparlment is also currently responsible for emergency repairs at tbe County Landmark 
Building. Services include repairs and maintenance to all building electrical, plumbing and mechanical systems, as well as 
monitoring these systems for potential problems and energy conservation. 

Goals and Objectives 

Gui 1: 

Objective 1: 

To provide a safe, clean, and comfortable environment for county employees and the public in general. 

Utilize a comprehensive inspection and preventative maintenance program. 

Objective 2: Maximize utilization of personnel and training. 

Financial Trends 

1997 1998 1998 1999 
Category Actual Actual Budget Budget 

Personnel $627,036 $591,598 $619,723 $729,474 
Operations 860,483 935,355 1,036,319 1,020,053 
Capital 3!124 16,297 11200 

Totals $1,490,643 $1,543.251 $1,673,542 $1,749,527 

Work Program Trends 

Department Activity 
Primary Facilities Serviced 
Satellite Tax Office Serviced 
Community Centers 
Nutrition Centers Serviced 
Approximate Square Footage Serviced 

Authorized Positions 
Pull-time employees 
Part-time employees 

Totals 

1997 
Actual 

4 
2 
2 

NIA 
850,000 

Staffing Trends 

1998 
Projected 

4 
2 
2 
3 

850,000 

Fiscal Year 
1997 1998 

31 31 

31 31 

Authodud Position Dctafl 

Administrative Assistant I 
Assistant Facilities Manager 
Assistant Maintenance Supervisor 
Custodian 
Custodian Supervisor 

I 
1 
1 

19 
I 

Sec Personnel O:tangcs for this department in Appendix A 

Blcctrouics Specialist • HV AC 
Facilities Manager 
Maintenance Mechanic I 
Maintenance Mechanic II 
Maintenance Supervisor 
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Percentage 
Change 

In 
Budget 

17.71% 
-l.57% 

-100.00% 
4.54% 

1999 
Projected 

4 
2 
2 
3 

900,000 

1999 
32 

32 

l 
l 
4 
2 
1 
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COUNTY OF BL PASO, TEXAS • Department: General and Administrative Fund GP Index GADMINGF 

Department Dt,scrfption and Re,ponsibQitics 

This index is used to account for expenditures that are not chargeable to any particular departtnent but are a benefit to the County as a 
whole. This includes legal contingencies, liability and property insurance, postage, Central Appraisal District expenses, and miscellaneous 
administrative expenses. 

1m 
Category Actual 

Personnel $136,321 
Operations 2,251,792 
Capital 
· Totals $2,388,113 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Einandal Tunds 

1998 1998 
Actual Budget 

$46,108 $897,515 
2,621,262 4,624,283 

1 854 
$2,669J24 $5,521,798 

Work Program Trends 

1997 
Actual 

Not Applicable 

Staffing ]):ends 

1997 

A.Jlthorized Position Detail 

Not Applicable 
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1999 
Budget 
$3,657,275 
6,341,756 

$9,999,031 

1998 
Actual 

Fiscal Year 
1998 

Not Applicable 

Percentage 
Change 

In 
Budget 

307.49% 
37.14% 

81.08% 

1999 
Projected 

1999 



COUNTY OF EL PASO, TEXAS 

Department: Landmark Building Fund GP Index LANDMARK 
Maintenance 

The Landmark Building Maintenance is a branch of the Facilities Management department which is respo11S1ble for the maintenance, 
operations and housekeeping duties of the County-owned Landmark Building. 

Gui: 

Objective: 

Goats and Objcc:Uvcs 

To provide a safe, clean. and comfortable environment for county employees and the public i.n general. 

Repair and maintain the building's electrical, plumbing and mechanical systems. 

1997 
Category Actual 

Personnel 
Operations 
Capital 

Totals 

Department Activity 

Authorized Positions 
Full-time ,employees 
Part-time employees 

Totals 

$71,348 

$71,348 

Einandal Trenda 

1998 1998 
Actual Badget 

$77,077 $80,050 

$77,077 $80,050 

Work Program Trends 

1997 
Actual 

Not Applicable 

Staffing Trends 

1997 

Authorized Postdon Detail 

Not Applicable 
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1999 
Budget 

$80,050 

$80,050 

1998 
Projected 

Fiscal Year 
1998 

Not Applicable 

Percentage 
Change 

In 
Badget 

1999 
Projected 

1999 
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COUNTY OF EL PASO, TEXAS 

Department: Parlcing Garage Fund GF Index PARKING 
Maintenance and Operations 

Department Description and Rclponsibilitics 

The County parking facility was built to provide adequate parking for jurors summoned to the County Courthouse for jury duty. This 768 
parking space facility is also open to the public for hourly, daily, or monthly parking. The maintenance and operations of this facility is 
currently contracted out to a private entity, Central Parking System. 

Goal: 

Objective 1: 

Objective 2: 

Objective 3: 

Goals and Objectives 

To operate and maintain the garage in a safe, efficient, and businesslike manner to optimize the 
profitability of the facility according to facility rules and procedures established by the County. 

Advise and assist the County in establishing facility rules, procedures, hours of operation, and rates to 
be charged to users oftbe facility. 

Monitor any functioning security observations equipment installed in the facility and summon law 
enforcement assistance and respond in the manner descn"bed by Commissioners Court. 

Perform housekeeping procedures no less than every six to eight weeks, as deemed necessary by 
the County Facilities Manager. 

1997 
Catego!I Actu.al 

Personnel 
Operatiol:IS 
Capital 

Totals 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

$93,132 

$93,132 

Einanti•l lnnds 

1998 1998 
Actual Budget 

$97,417 $101,885 
16 969 16970 

$114,386 $118,855 

Work Program Trends 

1997 
Actual 

Not Applicable 

Staffing Trends 

1997 

Authoriud Position Detail 

Not Applicable 

123 

1999 
Budget 

$93,071 

$93,071 

1998 
Actual 

Fiscal Year 
1998 

Not Applicable 
Not Applicable 

Percentage 
Chan.ge 

in 
Bu~et 

-8.65% 
-100.00% 

-21.69% 

1999 
Projected 

1999 

• 



COUNTY OF EL PASO, TEXAS 

• Department: Personnel Fund GF Index PERSONNEL 

Department Dcsc:dpdpn and RapomlhWdcs 

The Bl Paso County Personnel department was established January 1, 1980 to provide service and advisory support to all County depart
ments with respect to the friring, placement, retention of employees and other activities inherent with a viable personnel system. The 
personnel department is responsible for staffing, wage and salary administration, recordkeeping, maintaining the employee database, 
including new employees, tenninations, and all payroll transactions, and ensuring that employment is made in strict compliance with Federal 
and State laws and regulations. As of October I, 1997, the Personn.el department and Ris.k Management were ,consolidated into one 
department This merger increased the departmental responsibilities to include such functions as loss prevention, loss control, insurance, 
and monitoring results so as to continue operations without significant financial loss. 

Goal 1: 

Goal 2: 

Goa13: 

Goal 4: 

Goa15: 

Objective 1: 

Objective 2: 

Objective 3: 

Objective 4: 

Objective 5: 

Goals and ObjccUva 

'fo expand new employee orientation to one full day to include extended representation from all 
benefit providers .. 

To significantly expand testing procedures for various county jobs. 

To continue to provide supervisory management training in the areas of interviewing techniques, 
performance evaluations, drug abuse in the workplace, non-discrimination factors, & sexual harassment 

To develop and implement "clearing" procedures for terminating employees. 

To train in safe lifting techniques, ergonomics and workstations, and driver safety. 

Receive applications for all County departments, process new employees, coordinate new employee 
orientation, and maintain the official personnel file system for employees and officials. 

Process employees/candidates for employment subject to the drug screening program; test typing skills 
when applicable; and administer other examinations as required for employment 

Coordinate all Civil Service activities, as well as all efforts with respect to the County Affirmative 
Action program. 

Schedule inspections of smaller departments and make recommendations to prevent losses, while 
tequiring larger departments to have a safety coordinator, who is responsible for implementation and 
monitoring of loss prevention and Joss control techniques and procedures. 

Coordinate the following training sessions: 
• proper techniques for lifting and moving heavy objects . 
• Ergonomics to prevent repetitive motion injuries. 
. a driver safety program to include defensive driving when applicable, and driver qualification 

guidelines and monitoring. 
• general safety either in the offi.ce or in the field. 

Eln1nc:l1l li:cnda 
Percenuge 

Change 
1997 1998 1998 1999 In 

Cat!IO!]'. Actual Actual Budget Budget Budget 
Personnel $256,275 $243,977 $259,085 $259,279 0.07% 
Operations 15,904 10,782 13,960 23,407 67.67% 
Capital 622 

Totals $272,801 $254,760 $273,045 $282,686 3.53% 
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COUNTY OF EL PASO, TEXAS 

Department: Personnel - continued Fund GP 

Work Program Trends 

1997 1998 
Department Activi~ Projected Projected 
Applications received 4,795 5,000 
New employees 508 450 
Terminations 508 400 
Turnover rate 22% 18% 
Promotions 125 120 
Safety committee meetings 10 10 
Training presentations 70 65 
Safety inspections and recommendations 100 90 
Training and safety distributions 25 25 
Insurance claims managed 350 350 
Insurance claim reports monitored 125 125 
MVR checks on county drivers 100 100 
Implement safety programs 3 2 
Coordinate insurance policies and bids 7 7 
Workers compensation hearings 45 45 
Meetings with insurance company 

representatives 25 25 
Coordinate requests for notary bonding 100 100 
Meetings with Commissioner's Court 

Civil Service Commission, Risk Pool, Building 
Committee, Bl Paso Claims Association, etc. 100 100 

Accident investigations 35 35 
Monitor all leases affecting county 32 32 
Coordinate insurance billing and payments 75 75 
Handle insurance and other inquiries 1,500 1,500 
Recommended Insurance Provisions 3 8 

Staffing Trends 

Fiscal Year 
Authorized Positions 1997 1998 
Full-time ,employees 
Part-time employees 

Totals 

8 8 

8 8 

Authociud Position Detail 

Civil Service Support Clerk 
Director of Personnel and Risk Management 
Employment Manager 
Human Resource Clerk 

See Personnel Changes for this department in Appendix A 

Insurance Benefit Coordinator 
Personnel Clerk 
Risk Manager 
Secretary 

125 

• Index PBRSONNBL 

1999 
Projected 

5,2-00 
500 
450 

20% 
122 
10 
65 
95 
25 

350 
125 
llO 

2 
7 

45 

30 
100 

100 
32 
32 
75 

1,500 
4 

1999 
8 

8 



COUNTY OF EL PASO, TEXAS 

• Department: Purchasing Fund GP Ind.ti PURCHASING 

Department Description and Rapon1ih1Htics 

The Purchasing department has the responsibility of purchasing all materials, supplies, services and equipment for County departments and 
related governmental entities, via an informal or fonnal procurement process. The Purchasing department is also responsible for the 
administration of property control and related tracking of fixed assets for the County. Purchasing supervises all purchases made as a result of 
the competitive bidding process and administers the inventory control functions for the County as prescribed by State Statutes and in 
accordance with departmental policies, rules and procedures. This department is also responsible for the administration and operation of the 
copy center, central supply and aU mail functions for the County. 

Goal 1: 

Goal 2: 

Goal 3: 

Goal 4: 

Goats: 

Goal 6: 

Goal 7: 

Goal 8: 

Objective 1: 

Objective 2: 

Objective 3: 

Objective 4: 

Objective 5: 

· Objective 6: 

Objective 7: 

Goats and Objectives 

To deliver the highest quality procurement services in the most efficient and fiscally responsible manner 
for the county. 

To fully automate the purchasing department including the following purchasing and inventory software 
systems: ADPICS, FAACS, POPS and BARS. 

To provide the County of El Paso with efficient and high quality copying, printing and binding of 
documents. 

To ensure that the best and lowest responsible bids meeting required specifications arc awarded so that 
the highest quality services, materials and supplies arc always procured at the best possible price. 

To ensure that the County of El Paso strictly adheres to all County laws and State Purchasing Statutes. 

To further upgrade the ADPICS software system, thus continue in our plan to maintain modernization. 

To continue positioning the Purchasing Department for the 21st century. 

To provide efficient and helpful service to County Departments. 

Maintain a high standard of efficiency and professionalism in the supervision of the competitive bidding 
and proposal process. 

Decrease response time in the procurement process. 

Provide additional and advanced training of Purchasing department personnel in diverse procurement 
areas in order to maximize productivity. 

Provide tr.aining and system support to all county departments in the use of ADPICS, thus improving 
the effectiveness of the automated pun:hasing program. 

Continue with the implementation of in-house printing offonns, envelopes, letterheads, etc., at a savings 
to the CoWlty of a projected 30%. 

Continue interfacing ADP I CS with the Audi tot's system, F AMIS, and the implementation of the F AACS 
fixed assets system. 

Maintain a professional, fully-staffed department 
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COUNTY OF EL PASO, TEXAS 

Department: Purchasing - continued Fand GP Ind.ex 

Einanclal l'.unds 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 
S436,9Sl 

141 ,140 
16 732 

$S94,823 

1998 
Actual 
$441,236 

168,898 
24 740 

$634.875 

1998 1999 
Budget Budget 

$449,362 $511,S24 
300,238 387,501 
28,000 

$777,600 $899,025 

Work Program Trends 

Department Activity 
Competitive bids and proposals processed 
Vendors on file 
Pieces of mail processed 
Requisitions processed 
Copies made by Copy Center 
Om:ct payments processed 
Departments on line 
Commodities managed by ADPICS 
County forms printed at copycenter 
Formal personnel training in programs/software 

1997 
Actual 

110 
20,319 

576,724 
20,200 

1,750,659 
2,7SS 

95 
40,86S 

113 

1998 
Projected 

110 
20,260 

733,666 
20,000 

1,800,000 
3,SOO 

96 
41,000 

1,500,000 
120 

Staffing Trends 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Fiscal Year 
1997 1998 

IS IS 

IS 15 

Authorized Position Detail 

Assistant Purchasing Direct.or 
Bid Clerk/Buyer 
Buyer 
Buyerll 
Central Supply Cleric 
Inventory Control Analyst 
Inventory Control Clerk 

1 
I 
3 
l 
I 
1 
I 

See Personnel Oianges for this department in Appendix A 

Lead Print/Mail Equipment Operator 
Lead Warehouse Clerk 
Print/Mail Equipment Operator 
Project Analyst 
Purchasing Director 
Secretary 

127 

Percentage 
Change 

in 
Budget 

13.83% 
29.06% 

-100.00% 
IS.62% 

1999 
Projected 

!OS 
21,000 

600,000 
20,271 

2,000,000 
1,SOO 

97 
ss,1,00 

3,000,000 
400 

1999 
16 

16 

PURCHASING 

1 
1 
2 
1 
1 
1 
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COUNTY OF EL PASO, TEXAS 

• Department: Risk Pool Board Operations Fund GP Index RISKPOOL 

Department Description and Responsibilities 

The Risk Pool Board for the County has the rcspollSll>ility of making recommendations regarding the administration of the Risk Pool funds 
which consists of health, life, and dental contributions, as well as worker's compensation. These recommendations are presented to Commis
sioners Court and the funds budgeted for this department are used for the operating expenses of the Board, such as an actuarial and legal 
study. 

Goals and Objcctiva 

Goal: To provide Coooty employees with a beneficial comprehensive health plan. 

Objective: Make so11nd administrative decisions regarding the operations of the County's health, life and 
dental plans as well as workers compensation. 

1997 
CatetO!}'. Actual 

Personnel 
Operations $552 
Capital 

Totals $552 

Department Activity 
Number of Meetings Held 

Authorized Positions 
Full-time employees 
Part-time employees 
· Totals 

Einanclal Ttends 

1998 1998 
Actual Badget 

Sl ,162 $15,055 

Sl,162 $15,055 

Wotk Ptogram Ttends 

1998 
Actual 

Staffing fiends. 

1997 

12 

Author;lzcd POJJUon Dctall 

Not Applicable 
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Percentage 
Clwlge 

1999 In 
Badget Badget 

$15,000 ..0.37% 

$15,000 ..0.37% 

1999 2000 
Projected Projected 

12 12 

Fiscal Year 
1998 1999 

Not Applicable 
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COUNTY OF EL PASO, TEXAS • 
Department: Tax Office Fund GP Index TAXOFFICB 

Jkpartment DescdpUoo and BeQ>Aoalhilities 

The County Tax Assessor-Collector is an official elected for a term of four years. By constitutional mandate the C.Ounty Tax Assessor
Collector must collect property taxes for the County of El Paso unless an agreement is made for another method of collection. Cunently, 
the City of Bl Paso, by an interlocal governmental agreement approved by Commissioners Court, collects property taxes, and the County Tax 
Assessor-Collector, collects Ad Valorem Taxes for the County. Other responsibilities include the collection of County and State fees, 
automoti\l'e license renewals and registrations, title transfers, beer, wine, and liquor licenses, occupational permits, and hotel occupancy 
taxes. Three branch offices are located strategically around the County in order to provide greater accessibility to the public. 

Goals and ObJectiyes 

Goal 1: To provide faster and more convenient service to the public in general. 

Objective 1: Contract with the City ofEI Paso and the Texas Department of Transportation to implement the RlS 
i;ystem, which integrates all outstanding warrants. This would allow the Tax Office to detennine, at the 
time of registration, if a registrant has an outstanding warrant, and refuse registration until su.ch time that 
proof of payment on the outstanding warrant is provided. 

Objective 2: Relinquish two clerk positions to create an Accountant position which wilt provide better accountability 
within the office. 

1997 
Caieg()!}'. Actual 

Personnel $1,244,122 
Operations 156,529 
Capital 

Totals $1,400,651 

Department Activity 

Accountant 

Vehicle registrations 
Replacement License Plates 
Title transfers 

Authorized Positions 
Pull-time ,employees 
Part-time employees 

Totals 

Accounting Clerk ll 
Accounting Cleric ill 
Administrative Assistant (Tax) 
Assistant Supervisor 
Auto Title Clerk I, Part-time 
Auto Title Clerk I 
Auto Title Cleric U 
Automobile Department Director 

E:io•ndal '.Iunds 

1998 1998 
Actual Budget 
Sl.261,717 $1 ,351,470 

160,100 207,957 
7 941 101 941 

$1,429,759 $1,661,368 

Work Program Trends 

1997 
Actual 

393,449 
32,110 

120.227 

Staffing Trends 

1999 
Budget 
$1,365,832 

320,111 

$1,685,943 

1998 
Projected 

400,176 
30,020 

121,194 

Fiscal Year 
1997 1998 

62 61 
s s 

67 66 

Authorlud Position Detan 

1 Chief Deputy 
2 Computer System Support Analyst 
3 Inventory Control Cleric (Tax) 
1 License Clerk 
S Operations and Liaison Officer 
5 Satellite Office Manager 
10 Senior Clerk 
27 Tax Assessor/Collector 
J 

See Personnel Changes for ·this department in Appendix A 
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Percentage 
Change 

in 
Budget 

1.06% 
53.93% 

-100.00% 
1.48% 

1999 
Projected 

408,000 
30,000 

120,000 

1999 
60 

5 
65 

1 
1 
1 
1 
J 
3 
l 
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COUNTY OF EL PASO, TEXAS I 
Department: Grant Match Fund OF Index Various 

Department Description and Rcspon1lbilltics 

Upon approval of the Commissioners Court, various grant contracts are approved with the stipulation that the County will provide matching 
funds. Funds of this nature are reflected here and are classified as transfers ouL 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$1,659,798 

$1,659,798 

Financial Trends 

1998 1998 1999 
Actual Budget Budget 

$1,682,987 $1,692,494 $1,995,129 

$1,682,987 $1,692,494 $1,995,129 

Woi:lr. t.top:am Tttnda 

1997 1998 
Department Activity Actul Projected 
Number of Grants which County Matching 

Funds are Budgeted Separately from 
Their Related Departments 15 16 

"t'lumber of Grants which County Matching 
Funds are Budgeted under the Department 
They Relate to• 6 6 

Total number of Grants Partially or Fully 
Funded from County Funds 21 22 

* Amounts for these matching funds are included in related depattitiental budgets. 

~uthorized Posldons 
Full-time employees 
Part-time ,employees 

Totals 

Staffing Trends 

1997 

Authorfzcd Position DtuU 

Not Applicable 
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Fiscal Year 
1998 

Not Applicable 

Percentage 
Change 

in 
Budget 

17.88% 

17.88% 

1999 
Projected 

1999 

19 

11 

30 
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COUNTY OF EL PASO, TEXAS • Departme.nt: County Solid Waste Fund GF Index WASTEDISPOS 
Disposal 

Department QcscrfpCfon and Rnponsjbilitics 

The Solid Waste Disposal division of the Road & Bridge Department is responsible for operating solid waste collection stations in Fabens and 
the northwest part of the county. The collection stations provide collection sites where the residents of the County can dispose of household 
solid waste, tree limbs and tires. The collected waste is then transported by the County to a designated landfill for proper disposal. This 
service is provided in order to discourage illegal dumping in the desert. 

Goals: 

Objectives: 

Goals and Objectives 

To work towards providing more effective ways of disposing of solid waste throughout the county. thereby 
discouraging illegal dumping in the desert. 

Providing convenient and proper disposal of solid waste and to provide more collection stations for the 
residents ofEI Paso County. 

1997 
Catego!}'. Actual 

Personnel $111,640 
Operations 199,000 
Capital 

Totals $310,640 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Einancill I.tends 

1998 1998 
Actual Budget 

$104,571 $121,371 
179,344 231,934 

$283,915 $353,305 

Work Program Trends 

1997 
Actual 

Not Available 

Staffing I.tends 

1999 
Budget 

$65,524 
109,476 

$175,000 

1998 
Projected 

Fiscal Year 
1997 1998 

6 6 

6 6 

Authorized Position Detail 

Truck Driver II RD & BOGE 
Truck Driver ill RD & BOGE 
Utility Worker I 

1 
1 
4 

Percentage 
Change 

fn 
Budget 

-46.01% 
-52.80% 

-50.47% 

1999 
Projected 

1999 
6 

6 

I See Personnel Changes for this department in Appendix A 

I 
I 
I 
I 
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Department: 6th Administrative 
Judicial District 

COUNTY OFEL PASO, TEXAS 

Fund GF 

Department Description and Responsibilities 

t 
Index 006THAJD 

The Sixth Administrative Judicial Region is one of nine such regions created by state law for the purpose of ensuring efficient 
case flow management and consistent procedural operations. There are twenty-three counties, seventeen district courts and 
thirty-two county courts in the Sixth Administrative Judicial Region. Each county shares expenditures in proportion to their 
respective population. In El Paso County, the 34th District Judge assumes the additional administrative duties of assigning 
visiting judges within the region. 

Goals: 

Objectives: 

Go.als and Objectives 

To ensure judicial efficiency and due process for the residents of the region. 

In order to ensure efficiency, the 6th Administrative Judicial Region hopes to respond quickly 
to requests for support from elected Judges of the region, promptly complete pay vouchers, 
assure compliance with state mandated meetings, continuing education requirements and with 
Title IVE standards. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$43,317 

$43,317 

Department Activity* 
District Courts (17) 

Civil and Juvenile Cases 
Cases pending from prior year 
Cases added 
Cases disposed 
Cases pending year end 

Criminal Cases 
Cases pending from prior year 
Cases added 
Cases disposed 
Cases pending year end 

County Courts (32) 
Civil and Juvenile Cases 

Cases pending from prior year 
Cases added 
Cases disposed 
Cases pending year end 

Criminal Cases 
Cases pending from prior year 
Cases added 
Cases disposed 
Cases pending year end 

Financial Trends 

1998 1998 
Actual Budget 

$45,436 $46,231 

$45,436 $46,231 

Work frogam Irends 

1997 
Actual 

24,989 
24,743 
29,254 
20,478 

10,238 
10,329 
9,732 

10,835 

3,095 
3,161 
2,752 
3,504 

30,619 
27,966 
30,534 
28,051 

•source Texas Judicial System Annual Report 
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1999 
Budget 

$48,478 

$48,478 

1998 
Projected 

26,238 
25,980 
30,717 
21,501 

10,750 
10,845 
10,219 
11,376 

3,250 
3,319 
2,890 
3,679 

32,150 
29,364 
32,061 
29,453 

Percentage 
Change 

lo 
Budget 

4.86% 

4.86% 

1999 
Projected 

27,550 
27,279 
32,253 
22,576 

11,287 
11,388 
10,730 
11,945 

3,412 
3,485 
3,034 
3,863 

33,757 
30,833 
33,664 
30,926 



COUNTY OF EL PASO, TEXAS 

Department: 6th Administrative Fund GF 
Judicial District - continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

1997 

Authorized Position Detail 

Not Applicable 
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Fisul Year 
1998 

Not Applicable 

I 
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I 
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COUNTY OF EL PASO, TEXAS 

Department: Eighth Court of Appeals Fund OF Index 008THCOURT 

Department Description and RCQ>OnsibllWes 

The Eighth Court of Appeals was created by the legislature in 191 1. It is an intennediate appellate court with jurisdiction over 
criminal and civil appeals from 22 counties. The Court is comprised of a Chief Justice, 3 Justices, 8 members of legal staff, and a 
secretarial/clerical staff of 9. This office is primarily funded by the state and the amounts below reflect only supplemental funds 
provided by the County. The Eighth Court of Appeals receives cases appealed from the District and County Courts of El Paso and 
the other 21 counties within its judicial district. The panel of Judges, which preside over the court, review the cases appealed and 
issue opinions on these cases. 

Goal: 

Goats and Objectives 

The Eighth Court of Appeals is continually attempting to improve the quality of service it 
renders to El Paso County, the other counties in its judicial district, and the citizens of the 
State of Texas. 

Eioautl•I Ireuds 
Percentage 

Change 
1997 1998 1998 1999 in 

Catej?ory Actual Actual Budget Budget Budget 
Personnel $15,241 $19,164 $19,204 $19,162 -0.22% 

Operations 1,035 1,035 1,035 

Capital 
Totals $15,241 $20,199 $20,239 $20,197 -0.21% 

Work Program Trends 

1997 1998 1999 
Deeartment Activl~ Actual Projected Projected 
District Courts (42) 

Civil and Juvenile Cases 
Cases pending 52,631 53,684 54,757 
Cases added 47,273 48,218 49,183 

Cases disposed 50,718 51,732 52,767 
Cases pending at year end 49,186 50,170 51,173 

Criminal Cases 
Cases pending 16,013 16,333 16,660 

Cases added 20,060 20,461 20,870 
Cases disposed 20,446 20,855 21,272 
Cases pending at year end 15,627 15,940 16,258 

County Courts (39) 
Civil and Juvenile Cases 

Cases pending 8,691 8,865 9,042 
Cases added 10,817 11,033 11,254 
Cases disposed 9,891 10,089 10,291 
Cases pending at year end 9,617 9,809 10,006 

Criminal Cases 
Cases pending 50,477 51 ,487 52,516 

Cases added 59,150 60,333 61,540 

Cases disposed 61,847 63,084 64,346 

Cases pending at :z::ear end 47,780 481736 49,710 
Source: Texas Judicial System Annual Report 
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Department: Eighth Court of Appeals 
continued 

Authorized Positions 
Full-time ,employees 
Part-time employees 

Totals 

Chief Justice 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Statfmg Trends 

Fiscal Year 
1997 1998 

4 4 

4 4 

Authorized Position Detail 

Court of Appeals Judge 
1 
3 

136 

I 

• 
I 

Index 008THCOURT 

I 
I 

1999 
4 I 
4 
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COUNTY OF EL PASO, TEXAS 

Department: 34th District Court Fund GF Index 034THDC 

Department Description and ResponslbDIUes 

Bach of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year term by the voters of El Paso County. 

Goals: 

Objectives: 

To serve the State ofTexas, the County of El Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$13 1,936 
8,210 

$140,146 

Financial Trends 

1998 
Actual 

$131,566 
7,701 

$139,267 

1998 
Budget 

$133,689 
9,849 

$143,538 

Work J.>rogram Trends 

1999 
Budget 

$134,730 
9,769 

$144,499 

Percentage 
Change 

in 
Budget 

0.78% 
-0.81% 

0.67% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work prognun trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time ,employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorlud Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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1999 
3 

3 
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COUNTY OF EL PASO, TEXAS 

Department: 41 st District Court Fund GF Index 041STDC 

Department Description and Responsibilities 

Bach of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year term by the voters of El Paso County. 

Goals: 

Objectives: 

Gwund Objectives 

To serve the State ofTexas, the County ofEI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$134,261 
6,621 
1422 

$142,304 

Financial Trends 

1998 
Actual 

$131,531 
3,617 

$135,149 

1998 
Budget 

$134,093 
11,618 

463 
$146,175 

Work Program Trend!i 

1999 
Budget 

$134,730 
9,769 

$144,499 

Percentage 
Change 

in 
Budget 

0.48% 
-15.91% 

-100.00% 
-1.15% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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1999 
3 

3 
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COUNTY OF EL PASO. TEXAS 

Department: Impact Court Fund GF Index 041SIDIMC 

Department Dt$Cription and ResponsibWties 

The Impact Court handles the additional caseload created by the El Paso County Metro Narcotics Task Force and other drug 
related violent crime cases. Thls court will also hear drug related cases which have been transferred from other District Courts 
within El Paso County, but the Metro Narcotics Task Force cases and their drug related violent crime cases take priority over all drug 
related cases transferred from other Courts. 

Goals: 

Objective: 

Clerk/Bailiff 

Goals and Objectives 

To move Metro Narcotics Task Force cases and drug related violent crime cases quickly through 
the court system. 

Decrease the time from arrest to disposition of a case from more than one year to one to three 
months. 

1997 
Actual 

Financial Trends 

1998 1998 
Actual Budget 

Percentage 
Change 

in 
Budget Category 

Personnel 
Operations 
Capital 

$37,350 
549 

$41,436 
780 

1999 
Budget 

$122,959 
6,600 

196.74% 
746.15% 

Totals $37,899 $42,216 $129,559 206.90% 

Work Program Trendt 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time ,employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

Authorized Position Detail 

Court Coordinator 

1999 
4 

4 

4 

4 

Certified Court Reporter Deputy Assistant Project Director 
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COUNTY OF EL PASO, TEXAS 

Department: 65th District Court Fund GF Index 065TIIDC 

Department Description and Responsibilities 

Each of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year tenn by the voters of El Paso County. In addition, the 65th District Court is the only district court that 
handles Department of Human Services cases. 

Goals: 

Objectives: 

Goals and Obj,W.im 

To serve the State ofTexas, the County ofEI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$137,297 
7,773 

$145.070 

Financial Trends 

1998 
Actual 

$131,413 
9,406 
I 228 

$142,048 

1998 
Budget 

$133,689 
10,972 
1 265 

$145,926 

:Work Program Trends 

1999 
Budget 

$134,730 
9,769 

$144.499 

Percentage 
Change 

in 
Budget 

0.78% 
-10.96% 

-100.00% 
-0.98% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

filafflng Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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1999 
3 

3 
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COUNTY OF EL PASO, TEXAS 

Department: 120th District Court Fund GF Index 120TIIDC 

Department Oeudption and RcsponslbUIUcs 

Each of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year term by the voters of El Paso County. 

Goals: 

Objectives: 

Bailiff 

Goals and Objectives 

To serve the State ofTexas, the County ofBI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Tex.as. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket 

financial Ta:nds 
Percentage 

Change 
1997 1998 1998 1999 in 

Category Actual Actual Budget Budget Budget 
Personnel $167,122 $168,315 $172,086 $171,323 -0.44% 
Operations 8,381 8,075 12,097 11,085 -8.37% 
Capital I 015 330 330 -100.00% 

Totals $176,518 $176,721 $184,513 $182,408 -1.14% 

Work Program Trends 

1997 1998 1999 
Department Activity Actua.l Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Pull-time employees 
Part-time employees 

Totals 

Stafflug Trends 

Fiscal Year 
1997 1998 

4 4 

4 4 

1999 
4 

4 

Certified Court Reporter 

Authodud Position Detail 

Court Coordinator 
Grand Jury Bailiff 
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COUNTY OF EL PASO, TEXAS 

Department: 168th District Court Fund GF Index 168THDC 

Department Description and Raponslbilittes 

Each of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year tenn by the voters of El Paso County. 

Goals: 

Objectives: 

~als and ObJwlm 

To serve toe State ofTexas, the County of El Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Pe.rsonnel 
Operations 
Capital 

Totals 

1997 
Actual 

$131,906 
9,295 

$141,201 

Financial Trends 

1998 
Actual 

$131,206 
11,297 

$142,503 

1998 
Budget 

$133,681 
11,892 

199 
$145,772 

~ck Program Trends 

1999 
Budget 

$134,730 
9,769 

$144,499 

Percentage 
Change 

in 
Budget 

0.78% 
-17.85% 

-100.00% 
-0.87% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 

142 

1999 
3 

3 
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COUNTY OF EL PASO, TEXAS 

Department: 171 st District Court Fund GF Index 171STDC 

Department Description and Responslbllittes 

Each of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year term by the voters of El Paso County. 

Goals: 

Objectives: 

Goals and Objectives 

To serve the State ofTexas, the County ofEI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

EinandaJ Tunds 
Percentage 

Change 
1997 1998 1998 1999 ln 

Cak20!}'. Actual Actual Budget Budget Budget 
Personnel $134,637 $132,672 $134,508 $134,730 0.17% 
Operations 5,653 6,591 10,659 9,769 -8.35% 
Capital 713 977 -100.00% 

Totals $140,290 $139,977 $\46,145 $144,499 -1.13% 

Work Program Trewb 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Anthortzed Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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1999 
3 

3 
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COUNTY OF EL PASO, TEXAS 

Department: 205th District Court Fund OF Index 205THDC 

Department Description and Responsibilities 

Each of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year term by the voters of El Paso County. 

Goals: 

Objectives: 

Goats and Objectlns 

To serve the State ofTexas, the County of El Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Einancial Trends 
Percentage 

Change 
1997 1998 1998 1999 ln 

Category Actual Actual Budget Budget Budget 
Personnel $130,900 $131 ,725 $133,741 $134,730 0.74% 
Operations 8,337 10,681 11,774 9,769 -17.03% 
Capital 230 2,081 2,081 -100.00% 

Totals $139,467 $144,488 $147,596 $144,499 -2.10% 

Work Program Trends 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 

144 

1999 
3 

3 
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COUNTY OF EL PASO, TEXAS 

Department: 210th District Court Fund GP Index 210THDC 

Department Description and Responslhllities 

Each of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year term by the voters of El Paso County. 

Goals: 

Objectives: 

Goals and Objectives 

To serve the StateofTexas, the County of El Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$132,360 
5,310 

$137,670 

Financial Tunds 

1998 
Actual 

$131,740 
8,839 

$140,579 

1998 
Budget 

$133,688 
12,369 

$146,057 

work Program Trends 

1997 

1999 
Budget 

$134,730 
9,769 

$144,499 

1998 

Percentage 
Change 

lo 
Budget 

0.78% 
-21.02% 

-1.07% 

1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time ,employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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1999 
3 

3 
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COUNTY OF EL PASO, TEXAS 

Department: 243rd District Court Fund GF Index 243RDDC 

Departmtnt Description and RCSJ>onsibllitles 

Each of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year tern, by the voters of El Paso County. 

Goals: 

Objectives: 

Goats and Objectives 

To serve the State ofTexas, the County ofEI Paso and the general public more efficiently in alljudiciaJ 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket 

Einancial Trends 
Percentage 

Change 
1997 1998 1998 1999 In 

Catet?OTY Actual Actual Budget Budget Budget 
Personnel $133,263 $131,761 $133,688 $134,730 0.78% 
Operations 7,242 6,770 11,356 9,769 -13.97% 
Capital I 331 200 -100.00% 

Totals $141,836 $138,531 $I45J44 $144,499 -0.51% 

Work Program Trends 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authodl&d Position Detan 

Bail.iff 
Certified Court Reporter 
Court Coordinator 
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1999 
3 
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COUNTY OF EL PASO, TEXAS 

Department: 327th District Court Fund GF Index 32mIDC 

Department Description and ResponslbHitles 

Each of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. In addition to handling criminal and civil cases, 
the 327th District Court is the only court that handles juvenile criminal cases. The court is headed by a State District Judge who is 
elected to a four-year tenn by the voters of El Paso County. 

Goals: 

Objectives: 

Bailiff 

Goals and Objecfu:es 

To serve the State ofTexas, the County ofEI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket 

Elnanclal Trends 
Percentage 

Change 
1997 1998 1998 1999 1.n 

Category Actual Actual Budget Budget Budget 
Personnel $167,547 $163,885 $167,497 $170,308 1.68% 

Operations 18,815 10,472 14,672 11,085 -24.45% 

Capital 344 600 -100.00% 

Totals $186,706 $174,357 $182,769 $181,393 -0.75% 

Work Program Trends 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 1999 

7 4 4 

7 4 4 

Certified Court Reporter 

Autboriud Position DetaU 

Court Coordinator 
Legal Secretary 

147 
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COUNTY OF EL PASO, TEXAS 

Department: 346th District Court Fund GF Index 346THDC 

Department Description and Responslblllties 

Bach of the district courts: in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year tenn by the voters of El Paso County. 

Goals: 

Objectives: 

Goals and Objectives 

To serve the State ofTexas, the County ofEI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$133,039 
8,096 
1200 

$142,335 

Financial Trends 

1998 
Actual 

$131 ,817 
9,532 

$141,349 

1998 
Budget 

$133,688 
10,804 

$144,492 

l:\'j)rk eugram Trends 

1997 

1999 
Budget 

$134,730 
9,769 

$144,499 

1998 

Percentage 
Change 

In 
Budget 

0.78% 
-9.:58% 

0.00% 

1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffmg Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

AuthorizM Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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3 
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COUNTY OF EL PASO, TEXAS 

Department: 383rd District Court Fund OF Index 383RDDC 

Department Description and ResponslbJllties 

Bach of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year term by the voters of Bl Paso County. 

Goals: 

Objectives: 

Goals and ObjectiYes 

To serve tine State ofTexas, the County ofEI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Eioandal Irends 
Percentage 

Change 
1997 1998 1998 1999 In 

Category Actual Actual Budget Budget Budget 
Personnel $134,298 $131,769 $133,567 $134,730 0.87% 
Operations 7,278 8,122 8,991 9,769 8.65% 
Capital 2406 1737 2,247 -100:00% 

Totals $143,982 $ 14 1,629 $144,805 $144,499 -0.21% 

Work Program Irends 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time ,employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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1999 
3 

3 
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COUNTY OF EL PASO, TEXAS 

Department: 384th District Court Fund GF Index 384THDC 

ll.epartment Description and Responsibilities 

Each of the district courts in the County has jurisdiction over criminal and civil cases. The court sets hearings for pleas, arraign
ments, summary judgments, default judgments, pre-trial hearings and motions. The court is headed by a State District Judge who is 
elected to a four-year term by the voters of El Paso County. 

Goals: 

Objectives: 

Goals and Objectiv§ 

To serve the State ofTexas, the County of El Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Person.net 
Operations 
Capital 

Totals 

1997 
Actual 

$137,042 
7,520 
1,868 

$146,430 

Financial Trends 

1998 
Actual 

$132,092 
5,183 
3,754 

$141,030 

1998 
Budget 

$134,093 
11,091 
3 834 

$149.018 

Work Program Trends 

1999 
Budget 

$134,730 
9,769 

$144,499 

Percentage 
Change 

in 
Budget 

0.48% 
-I l.92% 

-100.00% 
-3.03% 

1997 1998 1999 
Department Activify Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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1999 
3 
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COUNTY OF EL PASO, TEXAS 

• Department: County Attorney Fund GF Index CA 

Department Description and Responsibilities 

The County Attorney for El Paso performs a wide variety of functions serving the county, state, and local governmental agencies, 
and the public in general. This office reviews all claims brought against the County, represents the County in civil lawsuits 
filed against or by the County or its officials, and provides general legal advice to the members of Commissioners Court 
during Court meetings with respect to the performance of their official duties. The County Attorney's office drafts, 
reviews and interprets contracts for form and provides legal services with respect to real property transactions including sale, 
purchase, and leasing of real property, acquisition of easements, right of ways, and road dedications. The County Attorney also 
represents the State in all bond forfeiture actions, in both civil and criminal actions to prohibit illegal dumping and enforce 
statutes relating to environmental issues, in actions to prohibit the proliferations of the colonias, and in all actions brought against 
juveniles for delinquent conduct. This office also provides legal advice or representation to several entities, such as 
the EJ Paso Court of Inquiiry, the Bl Paso County Risk Pool, the El Paso County Housing Authority, the Department of Protective 
and Regulatory Services in all actions brought for the protection of abused children, and the Adult Protective Services 
in actions for investigation of the abuse and protection of the elderly. FinalJy, the County Attorney's office provides several services 
to the general public including a "hot check" collection service, information and referral about governmental services, 
issuance of protective orders and prosecution in matters of family violence, and presentation of applications for court 
ordered mental health services. 

Goats and Objectives 

Goal 1: Prompt review and advise of all contracts with respect to interpretation and administration for 
Commissioners Court; drafting and issuance of contracts, opinions, and interlocal agreements. 

Goal 2: Identify various legislative initiatives which may benefit the County of El Paso and advocate on 
behalf of such legislation, as well as advise Commissioners Court on proposed and recently 
enacted legislation. 

Goal 3: Provide legal services to ensure compliance with rules, regulations, and statutes in regards to the 
Property Code, subdivision regulations, and sewage facility orders. 

Goal 4: Ensure the prompt payment to Bl Paso County of monies owed as a result of various types of claims 
and d.elinquent hotel/motel taxes; prompt payment of bad checks and all related fees. 

Goal S: Protect the citizens of El Paso County in matters regarding illegal subdivisions, deceptive business 
practices, environmental crimes, and threats to public health and safety. 

Objective 1: Implement an automated tracking system to reduce the amount of time it takes to review and/or 
prepare drafts of contracts, issue opinions, and advise on legal matters. 

Objective 2: Implement a system of status reports for merchants which refer large amounts of hot checks; develop 
and deliver presentations to educate merchants on proper pre-referral procedures. 

Objective 3: Educate the community on rules, regulations, and statutes concerning illegal subdivisions, deceptive 
business practices, juvenile prosecution, and crimes against children, the elderly, and the mentally 
ill. 

Objective 4: Conduct monthly meetings with Sheriff Deputies to review cases, catalog all existing cases, and 
actively prosecute in a timely manner. 
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COUNTY OF EL PASO, TEXAS 

Department: County Attorney Fund GF 
continued 

Fimnu:ial Ia:ods 

1m 1998 1998 
Category Actual Actual Budget 

Personnel $1 ,501 ,457 $1 ,582,252 $1 ,601 ,237 
Operations 82,499 73,324 86,359 
Capital 29 546 24121 24191 

Totals $1,613,502 $1,679,699 $1,711,788 

Work Program Trends 

1997 
Deeartment Activi!}'. Actual 
General Counsel 

Contract reviews 350 
Opiniorns requested 130 

Civil Litigation 
Defense Litigation 

Claims 106 
Lawsuits 65 
Grievances 14 
EEOC Claims 10 
Administrative Actions 4 
Expunctions-cases received 166 
Expu.nctions-bearings 176 

Plaintiff Litigation 
Revenue Collected $210,000 
Claims Reviewed 16 
Lawsuits 5 

Subdivision Regulations/Certificates of Co 
Illegal Subdivisions/Splits 40 
Subdivision Applications 5 
Road Dedications 10 
Environmental Assistance 10 
Inquiries- Certificates of Compliance 400 
Inquiries- House Bill 1001 70 
Certificates of Detennination/V ariances 15 
Illegal Subdivision Enforcement Cases l 
Title Wotkout/Subdivision Land 

Improvements/Purchases 15 
Subdivision Reviews 6 
House Bill 1001 Enforcement Cases I 

Deceptive Business Practice 
Complaints Received 348 
Cases Filed 80 
Court Hearings 189 

(Continued on next page) 

152 

1999 
Budget 
$1 ,688,329 

83,137 

$1,771,466 

1998 
Projected 

400 
150 

100 
75 
20 
14 
5 

177 
183 

$100,000 
30 
5 

20 
10 
10 
10 

100 
20 

250 
2 

30 
15 
1 

400 
150 
290 

Index 

Change 
In 

Budget 
5.44% 

-3.73% 
-100.00% 

3.49% 

1999 
Projected 

400 
150 

125 
80 
20 
15 
5 

187 
193 

$100,000 
30 
5 

20 
5 
5 

25 
75 
50 

150 
3 

25 
20 

l 

435 
175 
320 

• CA 
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Department: 

COUNTY OF EL PASO, TEXAS 

County Attorney Fund GP 
continued 

Work Program Trends:<0ntlnued 

1997 1998 
Deeartment Activi~ Actual Projected 
Environmental Crimes 

Complaints Received 37 100 
Cases Filed 34 90 
Court Hearings 45 126 

Rotchecks 
Checks Received 13,002 14,000 
Dollar Value of Checks Received $966,689 $1 ,000,000 
Hotcheck Collections $369,455 $550,000 
Cases Filed 275 400 
Number of Court Hearings 372 500 

Family Protection Services 
Juvenile Prosecution 

Total Referrals 3,453 3,729 
Petitions Filed 1,154 1,700 
Detention Hearings 910 946 
Certifications I 3 

Domestic Services 
Child Protective Services 

Petitions Filed 102 116 
Hearings 1,514 1,800 
Termination Trials 55 100 

Family Violence Protective Orders 
Protective Orders Screened 1,354 1,400 
Applications Filed 533 670 
Protective Orders·P.0.'s Obtained 466 550 

Mental Illness/Chemical Dependency 
Mental lllness Detention Warrants 152 175 
Mental Illness Protective Custody Orders 412 500 
Chemical Dependency Detention Warrants 5 
Chemical Dependency Protective Orders 4 10 
Psychoactive Medication Petitions 73 80 
Mental Retardation Petitions 11 15 

Staffing Trends 

Authorized Positions 
FuJl.tiffle employees 
Part·time employees 

Totals 

153 

Fiscal Year 
1997 1998 

44 45 

44 45 

I 
Index CA 

1999 
Projected 

120 
100 
200 

15,000 
$1,100,000 

$650,000 
500 
600 

4,027 
1,989 

984 
5 

132 
2,000 

125 

I ,500 
700 
600 

200 
525 

10 
20 
90 
20 

1999 
47 

47 



Department: County Attorney 
continued 

Administrative Assistant IU 
Attorney 
Civil Attorney I 
Civil Attorney Il 
Collections Analyst 
County Attorney 
Court Prosecutor 
Family Violence Attorney 
First Asst. County Atty.I Administrator 
Gang Violence Prosecutor 
Investigator 
Juvenile Prosecutor 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Authorized Position Detail 

I 
I 
2 
5 
I 
I 
I 
l 
2 
I 
2 
I 

Legal Collections Assistant ll 
Legal Collections Assistant m 
Legal Secretary I 
Legal Secretary JI 
Network Engineer Ill 
Para-Legal I 
Para-Legal n 
Receptionist 
Secretary 
Supervisor-Sheriff 
Supervising Attorney 

See Personnel Changes for this department in Appendix A 
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Department: County Attorney 
Bond Forfeitures 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Responsibilities 

Index CABOND 

This department js a division of the County Attorney's office established for the specific purpose of obtaining final judgements on 
forfeitures for all surety and personal recogniz.ance bonds and collecting on all such judgements. 

Goals and Objectives 

Goal 1: To promptly obtain and collect on all final judgements of surety, personal recognizance bonds and 
cash bonds. 

Objective 1: In a timely manner, file judgement nisi's on all defendants who fail to appear in either the County 
Courts at Law or District Courts. 

Objective 2: Promptly obtain final judgements on all outstanding judgement nisi's. 

Objective 3: Enforce judgements by collection efforts including execution and foreclosures. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$127,347 

$127,347 

De.eartment Activi!l'. 
Bond Forfeitures 

Financial Trends 

1998 
Actual 

$136,401 

3 546 
$139,947 

1998 
Budget 

$137,454 

4 100 
$141,554 

Work Program Trends 

1997 
Actual 

Dollar Value of Judgments Obtained $2,292,881 
Collections $8011802 

Staffing Trends 

1999 
Budget 

$138,405 

$138,405 

1998 
Projected 

$2,000,000 
$114001000 

Fiscal Year 
Authorized Positions 1997 1998 
Full-time employees 
Part-time employees 

Totals 

3 3 

3 3 

Authorized Position Detail 

Attorney I 
Bond Forfeiture Attorney 
Bond Forfeiture Coord. CA/Investigator 

See Personnel Changes for this department in Appendix A 
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I 
1 
1 

Percentage 
Change 

In 
Budget 

0.69% 

-100.00% 
-2.22% 

1999 
Projected 

$1,000,000 
$700.1000 

1999 
3 

3 
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Department: County Attorney 
RETGH Legal 

COUNTY OF EL PASO, TEXAS 

Fund OF 

Department Desc:riptign and Responsibilities 

• Index CARETGH 

This department is a division of the County Attorney's office established to assume responsibility for providing legal representation 
to the El Paso County Hospital District Board of Managers and general legal advice to the hospital administration 
at standing hospital committee meetings. This department drafts and reviews proposed contracts for fonn and advises the Board with 
regard to interpretation and administration. The division reviews all legal claims brought against the Hospital or Board of Managers 
and monitors all litigation involving the Hospital. It further responds to all EEOC complaints brought against the Hospital and reviews 
internal employee grievances. Upon request, the department will provide written legal opinions and assist in drafting hospital policies 
and procedures. 

Goals and Objecttves 

Goal 1: To provide quality legal advice to the Hospital District Board and its administration. 

Goal 2: To ensure compliance with relevant rules, regulations, and statutes directed at Hospitals, the Health 
Care Industry and Texas Political Subdivision. 

Goal 3: To assist the hospital staff in making life and death decisions that require immediate access to legal 
counsel. 

Objective 1: Draft formal written opinions, contracts, and interlocal agreements; review contracts submitted to 
the Hospital; assist in negotiating contracts as needed; advise with regard to contract interpretation 
and administration; review, revise and draft hospital policies and procedures. 

Objective 2: Monitor state and federal rules, regulations, and statutes and advise the Hospital District of actions 
and operations to ensure compliance. 

Objective 3: Provide an attorney on call 24 hours a day, including weekends and holidays to advise the hospital 
in making life and death decisions. 

ObJedive 4: Develop a contract forms library and implement an automated contract tracking system. 

EiDani:ial Trends 
Percentage 

Change 
1997 1998 1998 1999 In 

Catego!l Actual Actual Budget Budget Budget 
Personnel $179,720 $187,282 $208,356 $226,269 8.60% 
Operations 16,448 10,712 31,885 13,000 -59.23% 
Capital 4647 I 843 4 575 2,500 -45.36% 

Totals $200,815 $199,838 1244,816 $241,769 -1.24% 
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COUNTY OF EL PASO, TEXAS 

Department: County Attorney 
RBTGH Legal 

Fund GF 

Attorney I 

Work Program Trends 

1997 1998 
Deeartment Activi!}'. Actual Projected 
Hospital District Legal Unit 

Contracts Reviewed 124 200 
Average Monthly Attorney Hours Attending 

Board and Committee Meetings 50 50 
CA Opinions Received 165 185 
Legal Claims-Defense 56 75 
Legal Claims-Plaintiffs 5 10 
Lawsuits Reviewed & Monitored-Defense 15 50 
Lawsuits Reviewed & Monitored-Plaintiff 5 4 
Collections $292,935 $350,000 
EEOC Claims l 5 
Employee Grievances 3 5 
Subpoenas Reviewed 14 20 

Staffing Trends 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Fiscal Year 
1997 1998 

4 5 

4 5 

Authorized Position Detail 

2 
First Asst. and Admin.istrator 

Legal Secretary I 
Supervising Attorney 

See Personnel Changes for this department in Appendix A 
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1999 
Projected 

200 

50 
185 
75 
10 
50 
4 

$350,,000 
5 
5 

20 

1999 
5 

5 



Department: County Court at Law 
No. 1 

COUNTY OF EL PASO, TEXAS 

Fund GP 

Jhpartment Description and Re@onsihilities 

Index CCI 

Each County Court at Law hears both civil and criminal cases. In civil cases the court exercises jurisdiction concurrent with the 
District Courts in all cases in which the matter in controversy exceeds $500 and is less than $5,000, exclusive of interest. In 
criminal cases, the court may hear all Class "A" and Class "B" misdemeanors other than those involving official misconduct and 
cases in which the highest fine that may be imposed is $500 or less. The judge of the court is also a member of the Council of 
Judges of El Paso and as such, talces part in formulating the rules and regulations for the Courthouse and the Administration 
of Justice in Bl Paso County by the District Courts and the Statutory County Courts. 

Goals: 

Objecdves: 

Goals and Objectives 

To serve the State of Texas, the County ofBI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when pos.sible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Financial Irends 
Percentage 

Change 
1997 1998 1998 1999 ln 

Cat~ory Actual Actual Budget Budget Budget 
Personnel $130,154 $131,419 $133,688 $134,730 0 . .78% 
Operations 8,009 5,679 9,734 9,769 0.36% 
Capital 7 753 159 2,350 -100.00% 

Totals $145,916 $137,258 $145,772 $144,499 -0.87% 

Work Program Trends 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under County Court at Law Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authodzed Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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Department: County Court at Law 
No. 2 

COUNTY OF EL PASO, TEXAS 

Fund OF 

lupartment Description and Responsibllities 

Index CC2 

Each County Court at Law hears both civil and criminal cases. In civil cases the court exercises jurisdiction concurrent with the 
District Courts in all cases in which the matter in controversy exceeds S500 and is less than S5,000, exclusive of interest. In 
criminal cases, the court may hear all Class "A" and Class "8" misdemeanors other than those involving official misconduct and 
cases in which the highest fine that may be imposed is $500 or less. The judge of the court is also a member of the Council of 
Judges of El Paso and as such, takes part in fonnulating the rules and regulations for the Courthouse and the Administration 
of Justice in El Paso County by the District Courts and the Statutory County Courts. 

Goals: 

Objectives: 

Goals and Objectives 

To serve the State ofTexas, the County ofEI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$132,244 
8,035 

$140,279 

Financial Trends 

1998 
Actual 

Sl32,010 
8,570 

$140,581 

1998 
Budget 

$134,093 
10,525 

$144,618 

Work Program Trends 

1999 
Budget 

$134,730 
9,769 

Sl44,499 

Percentage 
Change 

In 
Budget 

0.48% 
-7.18% 

-0.08% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under County Court at Law Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Total.s 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 

159 

1999 
3 

3 
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Department: County Court at Law 
No.3 

COUNTY OF EL PASO, TEXAS 

Fund GP 

Department Description and Responsibilities 

Index CC3 

Each County Court at Law hears both civil and criminal cases. In civil cases the court exercises jurisdiction concurrent with the 
District Courts in all cases in which the matter in controversy exceeds $500 and is less than $5,000, exclusive of interest. In 
criminal cases, the court may bear all Class "A" and Class "B" misdemeanors other than those involving official misconduct and 
cases in which the highest fine that may be imposed is $500 or less. The judge of the court is also a member of the Council of 
Judges of El Paso and as such, talces part in formulating the rules and regulations for the Courthouse and the Administration 
of Justice in El Paso County by the District Courts and the Statutory County Courts. 

Goals: 

Objectives: 

Goals and Objectives 

To serve the State of Texas, the County ofEI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$132,512 
7,152 

$139,664 

Eioandal '.Ir&mds 

1998 1998 
Actual Budget 

$131,903 $133,750 
8,695 12,018 

280 483 
$140,879 $146,251 

Work foigram Trends 

Percentage 
Change 

1999 in 
Budget Budget 

$134,730 0.73% 
9,769 -18.71% 

-100.00% 
$144,499 -1.20% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under County Court at Law Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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1999 
3 

3 

• 
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Department: County Court at Law 
No. 4 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Responsibilities 

I 
Index CC4 

Each County Court at Law hears both civil and criminal cases. In civil cases the court exercises jurisdiction concurrent with the 
District Courts in alJ cases in which the matter in controversy exceeds $500 and is less than $5,000, exclusive of interest. In 
criminal cases, the court may hear all Class "A" and Class "B" misdemeanors other than those involving official misconduct and 
cases in which the highest fine that may be imposed is $500 or less. The judge of the court is also a member of the Council of 
Judges of El Paso and as such, takes part in formulating the rules and regulations for the Courthouse and the Administration 
of Justice in El Paso County by the District Courts and the Statutory County Courts. 

Goals: 

Objectives: 

Goals and Objectives 

To serve the State ofTexas, the County ofBl Paso and the general public more efficiently in all judicial 
matters in ,accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial inte.rvention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$131 ,633 
8,203 

$139,836 

Financial Trends 

1998 
Actual 

$130,883 
6,483 

$137,367 

1998 
Budget 

$137,096 
11 ,907 

$149,003 

:Work Program Trends 

1999 
Budget 

$134,730 
9,769 

$144,499 

Percentage 
Change 

In 
Budget 

.).73% 
-17.96% 

-3.02% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under County Court at Law Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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1999 
3 

3 



Department: County Court at Law 
No. 5 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Responsibtlities 

Index CC5 

Each County Court at Law hears both civil and criminal cases. In civil cases the court exercises jurisdiction concurrent with the 
District Courts in all cases in which the matter in controversy exceeds $500 and is less than $5,000, exclusive of interest. In 
criminal cases, the court may hear all Class "A" and Class "B" misdemeanors other than those involving official misconduct and 
cases in which the highest fine that may be imposed is $500 or less. The judge of the court is also a member of the Council of 
Judges of El Paso and as such, talces part in fonnulating the rules and regulations for the Courthouse and the Administration 
of Justice in El Paso County by the District Courts and the Statutory County Courts. 

G-Oals: 

Objectives: 

Goals and Objectives 

To serve the StateofTexas, the County ofEI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

1997 
Category Actual 

Financial Trends 

1998 1998 
Actual Budget 

Percentage 
Change 

in 
Budget 

Personnel 
Operations 
Capital 

$131,892 
7,391 

$128,545 
8,156 

$132,790 
10,832 

1999 
Budget 

$134,730 
9,769 

1.46% 
-9.81% 

Totals $139,283 $136,702 $143,622 $144,499 

Work frogr2m '.Icends 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under County Court at Law Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing '.Icends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Bailiff 
Certified Court Reporter 
Court Coordinator 
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1999 
3 

3 
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Department: County Court at Law 
No.6 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Responsibilities 

Index CC6 

Bach County Court at Law hears both civil and criminal cases. In civil cases the court exercises jurisdiction concurrent with the 
District Courts in all cases in which the matter in controversy exceeds $500 and is less than $5,000, exclusive of interest. In 
criminal cases, the court may hear all Class "A" and Class "B" misdemeanors other than those involving official misconduct and 
cases in which the highest fine that may be imposed is $500 or less. The judge of the court is also a member of the Council of 
Judges of El Paso and as such, takes part in formulating the rules and regulations for the Courthouse and the Administration 
of Justice in El Paso County by the District Courts and the Statutory County Courts. 

Goals: 

Objectives: 

Goals and Objectives 

To serve the State ofTexas, the County of El Paso and the general public more efficiently in all judicial 
matters in. accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention progirams 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

Einao,lal Trends 

1998 1998 
Actual Budget 

$108,366 $114,444 
5,585 10,069 

14 738 21 700 
$128,691 $146.213 

Work Program Trends 

Percentage 
Change 

1999 in 
Budget Budget 

$134,730 17.73% 
9,769 -2.98% 

-100.00% 
$144,499 -1..17% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under County Court at Law Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

1997 

Authoriud PosltJon Detail 

Certified Court Reporter 
Court Coordinator 
Bailiff 
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Fiscal Year 
1998 1999 

3 

3 

3 

3 

' 



Department: County Court at Law 
No. 7 

COUNTY OF EL PASO, TEXAS 

Fund GF 

IHpartment Description and Rcsponslbllitles 

• Index CC? 

This County Court at Law was established in October 1998 with the elimination of the Criminal Law Magistrate J[. [ts responsibilities 
are the same as the other County Courts at Law, which are to hear both civil and criminal cases. In civil cases, the court exercises 
jurisditction concurrent with the District Courts in all cases in which the matter in controversy exceeds $500 and is less than $5,000, 
exclusive of interest In criminal cases, the court may hear all Class" A" and Class "B" misdemeanors other than those involving 
official misconduct and cases in which the highest fine that may be imposed is $500 or less. The judge of the court is also a member of 
the Council of Judges of Bl Paso and as such, talccs part in formulating the rules and regulations for the Courthouse and the 
Administration of Justice in Bl Paso County by the District Courts and the Statutory County Courts. 

Goals: 

Objectives: 

Goals and Objectives 

To serve the State ofTexas, the County of Bl Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

Financial'Trends 

1998 
Actual 

1998 
Budget 

Work Program Trends 

1999 
Budget 

$134,730 
9,769 

$144499 

Percentage 
Change 

in 
Budget 

100.00% 
100.00% 

100.00% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under County Court at Law Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

1997 

Authodud Positton Detail 

Certified Court Reporter 
Court Coordinator 
Bailiff 

Fiscal Year 
1998 1999 

3 

3 

See Personnel Changes for this department in Appendix A 
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Department County Court at Law 
Judges 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Responsibilities 

Index CCJUDGBS 

The salaries and fringe benefits of the six County Court at Law Judges are funded separately from their individual courts 
through this index. 

Category 
1997 

Actual 

Financial Trends 

1998 
Actual 

1998 
Budget 

1999 
Budget 

Percentage 
Change 

in 
Budget 

Personnel 
Operations 
Capital 

$548,303 $702,717 $706,687 $913,077 29.21% 

Totals $548,303 $702,717 $706,687 $913,077 29.21% 

Work Program Trends 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the County Court at Law Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

5 6 

5 6 

Authorized Position DetaU 

County Court at Law Judge 7 

See Personnel Changes for this department in Appendix A 
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1999 
7 

7 

• 



COUNTY OF EL PASO, TEXAS 

Department: Child Abuse Master Fund GP Index CH1LDABUSE 

Department Description and Raponstbilities 

The Child Abuse Master department was established by Commissioner's Court in 1996. The magistrate is appointed by the 
Council of Judges and presides over child welfare cases. 

Goals: 

Objectives: 

Bailiff 

G-Oals and Ob~ 

To serve the State of Texas, the County of El Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State ofTexas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$221,497 
7,383 
8 913 

$237,793 

Eioaodal Iteods 
Percentage 

Change 
1998 1998 1999 ln 

Actual Badget Budget Budget 
$219,355 $227,330 $235,824 3.74% 

10,129 11,610 9,769 -15.86% 
325 325 -100.00% 

$229,809 $239.265 $245,593 2.64% 

Work Program Trends 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

StaffiD.g Irends 

Fiscal Year 
1997 1998 

4 4 

4 4 

1999 
4 

4 

Certified Court Reporter 

Authorized Posltton Detail 

Court Coordinator 
Court Master 
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Department: Council of Judges 
Administration 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and ResponsJhmttes 

• Index COUNCIL 

The Council of Judges Administration provides support for thirteen district courts, seven county courts at law, one probate court, a jail 
magistrate, a child abuse master, two family court judges, and a juvenile court referee. The administration consists of four 
departments: civil, criminal, indigent defense program and court interpreters. Some of the responsibilities of the Council of Judges 
Administrator include the scheduling of jury trials and pre-trial hearings, transferring cases from the grand juries to the receiving court of 
jurisdiction, scheduling appointments for psychiatric evaluation of defendants, appointing attorneys on criminal cases for defendants 
who qualify under the indigent guidelines, and providing interpreting services for the district and county courts at law on behalf of non
English speaking defendants in criminal hearings or civil matters when requested. 

Goals and ObJectlYes 

Goals: to provide efficient and effective support services to the district and county courts in scheduling 
jury trials, pre-trial hearings, transferring cases, psychiatric evaluation of defendants, interpreting 
services, and appointing attorneys for indigent defendants. 

Objectives: To improve the processing of cases through the use of mediation and pre-trial intervention 
programs whenever possible to aid in reducing the docket caseload for the courts. 

Einandal Icends 
Percentage 

Change 
1997 1998 1998 1999 in 

Category Actual Actual Budget Budget Budget 
Personnel $302,270 $425,149 $436,875 $454,073 3.94% 

Operations 2,385,327 2,519,705 3,004,560 2,758,000 -8.21% 

Capital 381818 431886 811335 -100.00% 

Totals $2,726,415 $2,988,741 $3,522,770 $3,212,073 -8.82% 

Work Program Trends. 

1997 1998 1999 
Deeartment Activi!}'. * Actual Projected Projected 
District Courts 

Civil Docket 
Cases on Docket 36,517 38,343 40,260 
Dispositions 22,354 23,472 241645 

Total Pending 14,163 14,871 15,615 
Criminal Docket 

Cases on Docket 14,420 15,141 15,898 
Dispositions 

Convictions 1,323 l,389 1,459 
Acquittals 25 26 28 
Dismissals 2,581 2,710 2,846 
Other 31167 3,325 31492 

Total Pending 7,324 7,691 8,073 
Juvenile Docket 

Cases on Docket 2,130 2,237 2,348 
Dispositions 2,027 2,128 21235 

Total Pending 103 109 109 

(Continued on next page) 

167 



COUNTY OF EL PASO, TEXAS 

Department: Council of Judges Fund GF 
Administration - continued 

Work Program Trends - eontinued 

1997 1998 
Department Actlvi!l'. • Actual Projected 
Co11nty Courts 

Civil Docket 
Cases on Docket 2,768 2,906 
Dispositions I 334 1401 

Total Pending 1,434 1,505 
Criminal Docket 

Cases on Docket 39,809 41,799 
Dispositions 

Convictions 6,755 7,093 
Acquittals 45 46 
Dismissals 11,172 11,731 
Other 3J22 31383 

Total Pending 18,615 19,546 
Probate and Mental Health Docket 

Probate 
Cases Filed 1,642 1,733 
Hearings Held 1,709 1,624 

Mental Health 
Cases Filed 834 1,187 
Hearings Held 1,375 1,384 

• Source Texas Judicial System Annual Report 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

First Asst. Coun. Judges Administrator 
Assistant Council of Judges Administrator 
Computer Operator n 
Council of Judges Administrator 

Staffing Teen.di 

Fiscal Year 
1997 1998 

13 11 

13 11 

Authorized Position Detail 

Executive Director 
Floating Court Reporter 
Interpreter 
Jury Panel Bailiff/Coordinator 

See Personnel Changes for this department in Appendix A 
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1999 
Projected 

3,052 
1471 
1,581 

43,889 

7,447 
48 

12,317 
31552 

20>,525 

1,819 
1,705 

1,246 
1,453 

1999 
12 

12 

COUNCIL 

1 
1 
5 
l 
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Department: County Courts at Law 
Administration 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Descdption and Re.,ponsibilities 

Index COURTADMIN 

The County Courts at Law Administrator's responsibilities include scheduling criminal cases, monitoring assignments, and 
payment to attorneys. The administrator is also responsible for scheduling pre-trial hearings, providing statistical data for all the 
county courts at law, and maintaining the administrator's files. 

· Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$294,968 
10,663 

$305,631 

Deeartment Actlvi~* 
Civil Docket 

Cases on docket 
Dispositions 

Total pending 
Criminal Docket 

Cases on docket 
Dispositions 

Convictions 
Acquittals 
Dismissals 
Other 

Total pending 

FinancJal Trends 

1998 
Actual 

$320,232 
9,354 
3 709 

$333,296 

1998 
Budget 

$331,270 
13,422 
4163 

$348,855 

Work Program Trends 

1997 
Actual 

2,768 
1,334 
1,434 

39,809 

6,755 
45 

11,172 
3t222 

18,615 

1999 
Budget 

$342,873 
11,650 

$354,523 

1998 
Projected 

2,906 
1401 
1,505 

41,799 

7,093 

11,731 
3t383 

19,546 

•source,.-Texas Judicial System Annual Report 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Assistant County Court Administrator 
Caseworker 
County Court Administrator 
Data Entry 
Docket Coordinator I 

Staffing Trends 

Fiscal Year 
1997 1998 

10 13 
1 

10 14 

Authori;zed Position Detail 

I 
4 
I 
3 
t' 

Docket Coordinator II 
Legal Secretary 
Office Coordinator 
Receptionist 

See Personnel Changes for this department in Appendix A 
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Percentage 
Cha.nge 

in 
Budget 

3.50% 
-13.20% 

-100 .. 00% 
1.62% 

1999 
Projected 

3,052 
1 471 
1,581 

43,889 

7,447 

12,317 
3,552 

20,525 

1999 
14 

14 

• 



COUNTY OF EL PASO, TEXAS 

• Department: District Attorney Fund GF lndex DA 

Department Description and Responsibilities 

The District Attorney's Office for the 34th Judicial District is primarily responsible for prosecuting state cases in the 
Culberson, El Paso and Hudspeth Counties. This office is responsible for representing the State of Texas in all felony criminal 
actions filed in the State District Courts, in all misdemeanor criminal actions filed in the County Courts at Law (exclusive of 
juvenile offender prosecution) and Justice of the Peace Courts. The District Attorney co-administers the County's Hot Check 
collection program. The District Attorney is sole administrator of the County's Victim Assistance Program for all victims of 
misdemeanor, felony and juvenile crime. 

Goals and ObJectires 

Goals: To improve operating efficiency by streamlining case tlow operations and providing assistance 
to the victims and witnesses of felony and misdemeanor crimes. 

Objective 1: By implementing the District Attorney's Information Management System (DIMS), the District 
Attorney's Office is able to make decisions on which cases to prosecute and follow 
cases from booking to final disposition. 

Objective 2: ~y maintaining two victim assistance programs; one for felony crime victims, and the other for victims of 
misdemeanor and juvenile crime, infonnation may be provided at a quicker rate to victims and witnesses 
of crimes. 

1997 
Cat02ory Actual 

Personnel $3,193,948 
Operations 268,713 
Capital 5 334 

Totals $3,467,995 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

E.in.andal Trends 

1998 1998 
Actual Budget 
$3,377,767 $3,410,808 

334,242 365,814 
19453 30768 

$3,731,464 $3,807,390 

Work Program Trends 

1997 
Actual 

Not Available 

Staffing Trends 

1997 
84 

84 
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Percentage 
Change 

1999 In 
Budget Budget 
$3,698,927 8.45% 

317,816 -13.12% 
-100.100% 

$4,016,743 5.50% 

1998 1999 
Projected Projected 

Fiscal Year 
1998 1999 

89 96 

89 96 

I 
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Department: District Attorney 
continued 

Administrative Assistant 
Appellate Attorney 
Chief Investigator (DA) 
Clerk I 
Clerk ll 
Clerk Ill 
Deputy Chief Investigator (DA) 
District Attorney 
Executive Secretary/ Admin. Assist. 
First Assistant 
Investigator (DA) 
Legal Secretary I 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Authort:u,d Position Detail 

I 
3 
6 
3 
I 
I 
I 

Legal Secretary II 
Office Administrator 
Program Coordinator 
Receptionist 
Service Coordinator 
Staff Attorney (DA) 
Supervisor Clerk 
Supervisor Intake 
Team Chief Attorney 
Unit Chief Attorney 

Index 

I 
10 
6 

Service Coordinator (D. Baeza WCM) 

See Personnel Changes for this department in Appendix A 
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Department: District Judges-Salary 
Supplement 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Responsibilities 

Index DJUDGESAL 

This index is utilized solely to account for supplemental salary compensation and benefits paid to the thirteen District Judges of the 
County as provided by the Commissioners Court. 

Category 
Personnel 
Operations 
Capital 

Totals 

1m 
Actual 

$113,755 

SI 13,755 

Financial Trends 

1998 
Actual 

$134,498 

$134,498 

1998 
Budget 

$135,470 

$135,470 

Work Program Trends 

1999 
Budget 

$142,083 

$142,083 

Percentage 
Change 

fn 
Budget 

4.88% 

4.88% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

District Judge 

Staffing Trends 

Fiscal Year 
1997 1998 

13 13 

13 13 

Anthotil&d Position Detail 

13 
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1999 
13 

13 
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I 
I 
I Department: Family Court I 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Descdptlon and Responsibilities 

• Index FAMILYCOURTI 

I Family Court, or associate judges, handle divorce and child support cases and other family matters. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Goals: 

Objectives: 

Bailiff 

Goals and Objectives 

To serve the State of Texas, the County of El Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$226,246 
8,187 

10 855 
$245,288 

FinandaJ Trends 

1998 
Actual 

$234,783 
7,967 

$242,750 

1998 
Budget 

$236,918 
14,208 

$251,126 

Work Program Trends 

1999 
Budget 

$235,824 
9,769 

$245,593 

Percentage 
Change 

in 
Budget 

-0.46% 
-31.24% 

-2.20% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

StaflJng Trends 

Fiscal Year 
1997 1998 

4 4 

4 4 

1999 
4 

4 

Certified Court Reporter 

Authorized Position Detail 

Court Coordinator 
Master 
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COUNTY OF EL PASO, TEXAS 

• Department: Family Court 2 Fund GF Index FAMIL YCOURT2 

Jkpartment Description and Responslbllities 

Court Masters, or associate judges, handle divorce and child support cases and other family matters. 

Goals: 

Objectives: 

Bailiff 

Goals and Objectives 

To serve the State of Texas, the County of El Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$202,524 
3,611 

$206,135 

Financial Trends 

1998 
Actual 

$217,661 
5,733 

$223,394 

1998 
Budget 

$227,330 
$13,348 

$240,678 

Work Program Trends 

1997 

1999 
Budget 

$235,824 
9,769 

$245,593 

1998 

Percentage 
Change 

lo 
Budget 

3.74% 
-26.81 o/o 

2.04% 

1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

4 4 

4 4 

1999 
4 

4 

Certified Court Reporter 

Authorized Position Detail 

Court Coordinator 
Master 
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Department: Justice of the Peace 
No. I 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Responsibilities 

Index JP) 

Bach Justice of the Peace Court has original jurisdiction in criminal cases where the fine does not exceed $500, and civil 
matters when the· amount in controversy does not exceed $5,000. A Justice of the Peace may issue search and arrest warrants, conduct 
preliminary hearings, perform marriages, and is elected for a term of four years. 

Goals: 

Objectives: 

Goats and Objectives 

To serve the State of Texas, the County of El Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket and increase the efficiency of this court through automation used for 
preparing and tracking cases on the docket. 

Category 
1997 

Actual 
Personnel 
Operations 
Capital 

Totals 

De~artment Activi!l'. 
Cases Filed 

Traffic 
Non-Traffic 
Small Claims Suits 

$78,070 
19,800 

$97,870 

Forcible Entry and Detainer 
Other Civil Suits 

Cases Disposed 
Traffic 
Non-Traffic 
Small Claims Suits 
Forcible Entry and Detainer 
Other Civil Suits 

Cases Appealed 
Traffic 
Non-Traffic 
Small Claims Suits 
Forcible Entry and Detainer 
Other Civil Suits 

Financial Trends 

1998 
Actual 

$78,146 
19,073 

$97,220 

1998 
Budget 

$78,921 
19,784 

$98,705 

Work Program Trends 

1997 
Actual 

750 
532 
180 
444 

37 

522 
332 
93 

325 
16 

l 
2 
I 

Source: Texas Judicial System Annual Report 
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1999 
Budget 

$79,499 
28,468 

$107,967 

1998 
Projected 

765 
543 
184 
453 

38 

532 
339 
95 

332 
16 

I 
2 
I 

Percentage 
Change 

ln 
Budget 

0.73% 
43.89% 

9.38% 

1999 
Projected 

780 
553 
187 
462 

38 

543 
345 

97 
338 

17 

l 
2 
I 
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Department: Justice of the Peace 
No. I - continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Justice Of The Peace l 
2 Senior Clerk 
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1999 
3 
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Department: Justice of the Peace 
No.2 

COUNTY OF EL PASO, TEXAS 

Fund GP 

Department Descdptton and Responsibilities 

Index JP2 

Each Justice of the Peace Court has original jurisdiction in criminal cases where the fine does not ex.ceed $500, and civil 
matters when the amount in controversy does not exceed $5,000. A Justice of the Peace may issue search and arrest warrants, conduct 
preliminary hearings, perform marriages, and is elected for a term of four years. 

Goals: 

Objectives: 

Goals and Objectins 

To serve the State of Tex.as, the County ofBl Paso and the general public more efficiently in all judicial 
matters in :accordance with the laws of the State of Texas. 

To reduce the court docket and increase the efficiency of this court through automation used for 
preparing and tracking cases on the docket 

Enangal '.Innds 
Percent.age 

Change 
1997 1998 1998 1999 in 

Ca~o!)'. Actual Actual Budget Budget Budget 
Personnel $80,666 $81 ,837 $82,309 $82,866 0.68% 
Operations 17,409 16,612 17,057 16,742 -l.85% 
Capital 

Totals $98,075 $98,450 $99,366 $99,608 0.24% 

:W.ork Program Trends 

1997 1998 1999 
Deeartment Activi~ Actual Projected Projected 
Cases Flied 

Traffic 2192 2236 2281 
Non-Traffic 893 911 929 
Small Claims Suits 101 103 105 
Forcible Entry and Detainer 598 610 622 
Other Civil Suits 91 93 95 

Cases Disposed 
Traffic 1777 1813 1849 
Non-Traffic 771 786 802 
Small Claims Suits 61 62 63 
Forcible Entry and Detainer 589 601 613 
Other Civil Suits 37 38 38 

Cases Appealed 
Traffic I 1 
Non-Traffic 1 I 
Small Claims Suits I I 1 
Forcible Entry and Detainer 5 s s 
Other Civil Suits I I 1 

Source: Texas Judicial System Annual Report 
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Department: Justice of the Peace 
No. 2 - continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Staffing Trend~ 

Fiscal Year 
1997 1998 

3 3 

3 3 

Authorized Position Detail 

Justice Of The Peace I 
2 Senior Clerk 
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1999 
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3 
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Department: Justice of the Peace 
No. 3 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Responsibilities 

Index JP3 

Each Justice of the Peace Court has original jurisdiction in criminal cases where the fine does not exceed $500, and civil 
matters when the amount in controversy does not exceed $5,000. A Justice of the Peace may issue search and arrest warrants, conduct 
preliminary hearings, perfonn marriages, and is elected for a tenn of four years. 

Goals: 

Objectives: 

G9als and Qbjectives 

To serve the StateofTexas, the County ofBI Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket and increase the efficiency of this court through automation used for 
preparing and tracking cases on the docket 

Einaoclal Trends 
Percentage 

Change 
1997 1998 1998 1999 ln 

Cat~ory Actual Actual Budget Budget Budget 
Personnel $121,131 $129,523 $130,428 $131,501 0 .'82% 
Operations 3,683 3,372 4,667 3,824 -18.06% 
Capital 6,187 8 256 

Totals $124,814 $139,082 $143,351 $135,325 -5.'60% 

Work Program Trends 

1997 1998 1999 
De2artment Activi!)'. Actual Projected Projected 
Cases Filed 

Traffic 4,771 4,866 4,964 
Non-Traffic 1,169 1,192 1,216 
Small Claims Suits 207 211 215 
Forcible Entry and Detainer 426 435 443 
Other Civil Suits 486 496 506 

Cases Disposed 
Traffic 2,213 2,257 2,302 
Non-Traffic 793 809 825 
Small Claims Suits 80 82 83 
Forcible Entry and Detainer 351 358 365 
Other Civil Suits 3 1 32 32 

Cases Appealed 
Traffic 1 1 
Non-Traffic 1 1 
Small Claims Suits 1 l 
Forcible Entry and Detainer 3 3 3 
Other Civil Suits I 1 I 

Source: Texas Judicial System Annual Report 
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Department: Justice of'the Peace 
No. 3 - continued 

Authorized Positions 

COUNTY OF EL PASO, TEXAS 

Fu.nd GF 

Staffing trends 

Fiscal Year 
1997 1998 

FuJl-tjme employees 
Part-time employees 

5 5 

Totals 5 5 

Authorized Position Det.aU 

Justice Of The Peace 
Senior Clerk I 
Senior Clerk TI 

See Personnel Changes for this department in Appendix A 
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Department: Justice of the Peace 
No.4 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Desriptlon and ResponsibHittes 

Index JP4 

Bach Justice of the Peace Court has original jurisdiction in criminal cases· where the fine does not exceed $500, and civil 
matters when the amount in controversy does not exceed $5,000. A Justice of the Peace may issue search and arrest warrants, conduct 
preliminary hearings, perfonn marriages, and is elected for a term of four years. 

Gi,als: 

Objectives: 

Goals and Objectlm 

To serve the State of Texas, the County of El Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State ofTexas. 

To reduce the court docket and increase the efficiency of this court through automation used for 
preparing and tracking cases on the docket. 

Finans:ial Iri:nds 
Percentage 

Chang,e 
1997 1998 1998 1999 in 

Category Actual Actual Budget Budget Budget 
Personnel $99,047 $100,754 $101,312 $ 101,995 o.~7% 
Operations 18,861 19,316 19,678 25,003 27.06% 
Capital 

Totals $117,908 $120,070 $120,990 $126,998 4.97% 

Work Program Trends 

1997 1998 1999 
Deeartment Activl~ Actual Projected Projected 
CasesFUed 

Traffic 3,821 3,897 3,975 
Non-Traffic 75 77 78 
Small Claims Suits 190 194 198 
Forcible Entry and Detainer 733 748 763 
Other Civil Suits 104 106 108 

Cases Disposed 
. Traffic 1,885 1,923 1,961 

Non-Traffic 40 41 42 
Small Claims Suits 132 135 137 
Forcible Entry and De~er 534 545 556 
Other Civil Suits 15 15 16 

Cases Appealed 
Traffic I I 
Non-Traffic l I 
Small Claims Suits 2 2 2 
Forcible Entry and Detainer 13 13 14 

. Other Civil Suits 1 l 
Source: Texas Judicial System Annual Report 
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COUNTY OF EL PASO, TEXAS 

Department: Justice of the Peace 
No. 4-continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Flllld GF 

Staffing Trends 

Fiscal Year 
1997 1998 

4 4 

4 4 

Authorized Position Detail 

Justice Of The Peace 
Senior Clerk I 
Senior Clerk ll 

See Personnel Changes for this department in Appendix A 
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Department: Justice of the Peace 
No.5 

COUNTY OF EL PASO, TEXAS 

Fund OF 

Department Description and Rtsponslbllities 

Index JPS 

Bach Justice of the Peace Court has original jurisdiction in criminal cases where the fine does not exceed $500, and civil 
matters when the amount in controversy does not exceed $5,000. A Justice of the Peace may issue search and arrest warrants, conduct 
preliminary hearings, perform marriages, and is elected for a term of four years. 

Goals: 

Objectives: 

Goals and Objectives 

To serve the State of Texas, the County of Bl Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket and increase the efficiency of this court through automation used for 
preparing and tracking cases on the docket. 

Finaucial 1:rends 
Percentage 

Change 
1997 1998 1998 1999 in 

Cateaory Actual Actual Budget Budget Budget 
Personnel $83,105 $83,495 $83,986 $84,556 0.68% 
Operations 18,929 18,008 18,958 23,410 23.48% 
Capital 

Totals $102,034 $101,503 $102,944 $107,966 4.88% 

Work Program 1:rends 

1997 1998 1999 
Deeartment Ac:tivi!I Actual Projected Projected 
Cases Filed 

Traffic 2,422 2,470 2,520 
Non-Traffic 355 362 369 
Small Claims Suits 3 3 3 
Forcible Entry and Detainer 293 299 305 
Other Civil Suits 334 341 347 

Cases Disposed 
Traffic 898 916 934 
Non-Traffic 491 501 511 
Small Claims Suits 15 15 16 
Forcible Entry and Detainer 215 219 224 
Other Civil Suits 88 90 92 

Cases Appealed 
Traffic 1 I 
Non-Traffic 2 2 2 
Smalt Claims Suits l l 
Forcible Entry and Detainer 16 16 17 
Other Civil Suits 6 6 6 

Source: Texas Judicial System Annual Report 
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Department: Justice of the Peace 
No. 5-continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Staffing Trends 

Fiscal Year 
1997 1998 

3 3 

3 3 

Allthorized Position Detail 

Justice Of The Peace 
Senior Clerk I 
Senior Clerk II 

See Personnel Changes for this department in Appendix A 
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Department: Justice of the Peace 
No.6 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Descdptlon and Responstbllltles 

Index JP6 

Each Justice of the Peace Court has original jurisdiction in criminal cases where the fine does not exceed $500, and civil 
matters when the amount in controversy does not exceed $5,000. A Justice of the Peace may issue search and arrest warrants, conduct 
preliminary hearings, perform marriages, and is elected for a term of four years. 

Goals: 

Objectives: 

Goals and Objectives 

To serve the State ofTexas, the County of El Paso and the general public more efficiently in all judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket and increase the efficiency of this court through automation used for 
preparing and tracking cases on the docket. 

Financial Innds 
Percentage 

Chan.ge 
1997 1998 1998 1999 in 

Cat~O!l'. Actual Actual Budget Budget Budget 
Personnel $183,247 $190,466 $192,995 $215,869 11.85% 
Operations 45,23 1 41,313 43,730 42,046 -3.85% 
Capital 41442 41915 6J94 1,500 -76.17% 

Totals $232,920 $236,696 $243,019 $259,415 6.75% 

Work Progom Trends 

1997 1998 1999 
Deeartment Activi!l'. Actual Projected Projected 
Cases Filed 

Traffic 15,213 15,517 15,828 
Non-Traffic 4,921 5,019 5,120 
Small Claims Suits 284 290 295 
Forcible Entry and Detainer 92 94 96 
Other Civil Suits 94 96 98 

Cases Disposed 
Traffic 12,769 13,024 13,285 
Non-Traffic 3,744 3,819 3,895 
Small Claims Suits 64 65 67 
Forcible Entry and Detainer 71 72 74 
Other Civil Suits 34 35 35 

Cases Appealed 
Traffic 98 100 102 
Non-Traffic 
Small Claims Suits l 1 I 
Forcible Entry and Detainer 6 6 6 
Other Civil Suits 1 I 

Source: Texas Judicial System Annual Report 
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Department: Justice of the Peace 
No. 6-continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Accounting Clerk I 
Justice Of The Peace 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Staffing Trends 

Fiscal Year 
1997 1998 

8 8 

8 8 

Autho[iud Position Detail 

Senior Clerk I 
Senior Clerk II 

See Personnel Changes for this department in Appendix A 
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Department: Justice of the Peace 
No. 7 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and ResponslblHties 

Index JP7 

Each Justice of the Peace Court has original jurisdiction in criminal cases where the fine does not exceed $500, and civil 
matters when the amount in controversy does not exceed $5,000. A Justice of the Peace may issue search and arrest warrants, conduct 
preliminary hearings, perfonn marriages, and is elected for a tenn of four years. 

Goals: 

Objectives: 

Goals and Objectives 

To serve the State ofTexas, the County ofEJ Paso and the general public more efficiently in alJ judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket and increase the efficiency of this court through automation used for 
preparing and tracking cases on the d.ocket 

Financial Itends 
Percentage 

Change 
1997 1998 1998 1999 in 

Category Actual Actual Budget Budget Budget 
Petsonnel $99,079 $103,896 $106,102 $128,671 21.27% 
Operations 20,863 23,239 25,209 23,978 -4.88% 
Capital 31 -100.00% 

Totals $1191942 $1271135 $1311343 $152,649 16.22% 

Wock Program Iceuds 

1997 1998 1999 
Deeartment Activl!l'. Actual Projected Projected 
Cases Filed 

Traffic 5,259 5,364 5,471 
Non-Traffic 2,157 2,200 2,244 
Small Claims Suits 45 46 47 
Forcible Entry and Detainer 40 41 42 
Other Civil Suits 10 10 10 

Cases Disposed 
Traffic 7,857 8,014 8,174 
Non-Traffic 2,454 2,503 2,553 
Small Claims Suits 3 3 3 
Forcible Entry and Detainer 5 5 5 
Other Civil Suits 

Cases Appealed 
Traffic l l 
Non-Traffic 2 2 2 
Small Claims Suits 2 2 
Forcible Entry and Detainer 6 6 
Otber Civil Suits 3 3 

Source: Texas Judicial System Annual Report 
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Department: Justice of the Peace 
No. 7 - continued 

Authorized Positions 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Staffiog Trends 

Fiscal Year 
1997 1998 

Full-time employees 
Part-time employees 

4 4 

Totals 4 4 

Authorized Position Detail 

Justice of the Peace 
Senior Clerk I 
Senior Clerk Il 

See Personnel Changes for this department in Appendix A 
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COUNTYOFELPASO, TEXAS 

• Department: Juvenile Court Referee Fund GF Index JUVCOURTREFE 

Department Description and Responsibilities 

The Juvenile Court Referee department was established by Commissioners Court in 1997. This coun was pan of the 327th District 
Court. The Coun Referee is appointed by the Council of Judges and presides over juvenile cases. 

Goals: 

Obj~tlves: 

Bailiff 

Goals and Objectives 

To serve the State of Texas, the County of Bl Paso and the general public more efficiently in all judicial 
matters in acoordance with the laws of the State of Tex.as. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Finandal Trends 
Percentage 

Change 
1997 1998 1998 1999 In 

Catej?Ory Actual Actual Budget Budget Budget 
Pe.rsonnel $190,169 $245,291 $250,468 $261,058 4.23% 
Operations 4,743 8,369 9,769 16.73% 
Capital 3 877 3,877 -100.00% 

Totals $190,169 $253,912 $262,714 $270,827 3.09% 

Work Program Trends 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

4 4 

4 4 

Anthoriud Position Detail 

1999 
5 

5 

Certified Court Reporter 
Court Coordinator 
Juvenile Court Referee 

Court Support Officer JPD-Adm. Asst. l 

See Personnel Changes for this department in Appendix A 
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COUNTY OF EL PASO, TEXAS 

• Department: Criminal Law Magistrate I Fund GP Index MAGISTRATE! 

Department Description and Responsibilities 

The Criminal Law Magistrate department was established by the Commissioners Court in 1986. The Magistrate is appointed by the 
Council of Judges and presides over the arraignment of all prisoners booked into the Bl Paso County Detention Facility. The 
Magistrate is an auxiliary to the Council of Judges with jurisdiction limited to being empowered to accepting uncontested pleas, 
conducting and examining trials, and special hearings dealing with felony district court cases for the thirteen District Courts. 

Caseworker 

Flou._c.i.al.Ir.emh 
Percentage 

Change 
1997 1998 1998 1999 ln 

Category Actual Actual Budget Budget Budget 
Personnel $219,024 $208,710 $214,532 $220,350 2.71% 
Operatiotl!S 4,485 5,131 11,967 9,769 -18.37% 
Capital 6 683 

Totals $230,192 $213,841 $226,499 $230,119 1.60% 

~ork :ecogram Trends 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing ]'rends 

Fiscal Year 
1997 1998 

3 4 

3 4 

AJ&.thotlzed Position Detail 

1999 
4 

4 

Certified Court Reporter 
1 Court Administration Assistant 
l Criminal Law Magistrate 
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COUNTY OF EL PASO, TEXAS 

• Department: Criminal Law Magistrate II Fund GF Index MAGISTRA TBII 

Department Description and BesponslbiJities 

Toe second Criminal Law Magistrate was absolved by Commissioner's Court in October 1998 and a new County Court at Law 
No. 7 was established. It is shown here because there are actual and budget expenditures for the current years as well as prior years 
that are included in the Budget Summary statements and are necessary to coincide with those figures. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$218,125 
6,33 1 

$224,456 

Financial Tren.ds 

1998 
Actual 

$226,343 
3,892 

223 
$230,459 

1998 
Budget 

$228,646 
10,197 

I 273 
$240,117 

Work Program Trends 

1999 
Budget 

Percentage 
Change 

in 
Budget 

-100.00% 
-100.-00% 
-)00;00% 
- 100.00% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

s.taf.f.ing Trends 

Fiscal Year 
1997 1998 ____!29_9 _ _ 

4 4 

4 4 

Authorized Position Detail 

Not Applicable 
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COUNTY OF EL PASO, TEXAS 

Department: County Probate Court Fund GF Index PROBATE 

Department Description and Responsibilities 

The County Probate Court is responsible for handling all probate matters of El Paso County, including probating of a decedent's 
will, administration of a decedent's estate, guardianships of adults and minors, and mental health proceedings. The court inherited 
9,000 cases when it was created in 1991. Along with the probate matters, this court is also responsible for the Child 
Welfare Docket which includes child abuse and/or neglect cases brought by the Texas Department of Human Services involving 
approximately 300 children in foster care. 

Guls: 

Objectives: 

GDals and Objectives 

To serve the State ofTexas, the County ofEI Paso and the general public more efficiently in aJl judicial 
matters in accordance with the laws of the State of Texas. 

To reduce the court docket through the use of mediation and pre-trial intervention programs 
when possible and to increase the efficiency of this court through automation used for preparing 
and tracking cases on the docket. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$348,916 
23,882 

9 787 
$382,585 

Financial Trends 

1998 
Actual 

$372,104 
17,231 

$389,336 

1998 
Budget 

$376,731 
25,943 
3 950 

$406,624 

Work Program Trends 

1999 
Budget 

$384,539 
27,421 

$41 1,960 

Percentage 
Change 

lo 
Budget 

2.-07% 
5.70% 

-100.00% 
1.31% 

1997 1998 1999 
Department Activity Actual Projected Projected 

Work program trends are shown under the Council of Judges Administration. 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Stafflog Trends 

Fiscal Year 
1997 1998 

7 7 

7 7 

Authoriz;ed Position Detail 

1999 
7 

7 

Certified Court Reporter 
County Probate Judge 
Court Clerk 

Court Investigator 
Probate Administrator 
Probate Assistant I 

Court Coordinator 
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COUNTY OF EL PASO, TEXAS 

• Department: Special Probate Court Fund GF Index PROBATETRVL 

Departmmt DescdpUon and Rwzoustbllitles 

The Special Probate Court has primary jurisdiction in mental illness and child welfare cases. This court also handles cases involving wills, 
appointment of guardians: and settlement of executor's accounts. The court oversees the transactions o.f all business related 
proceedings of deceased persons, and assesses guardianship and child welfare cases. This budgetary line item is provided for by 
Jaw and is utilized for the travel and training of the probate judge .. 

1997 
Category Actual 

Personnel 
Operations $3,566 
~apital 

Totals $3,566 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Euandal Ia:n!ls 

1998 1998 
Actual Budget 

$3,160 $4,000 

$3,160 $4,000 

Work Program Trends 

1997 
Projected 

Staffing Trends 

1997 

Authoriud Position Detail 

Not Applicable 
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1999 
Budget 

$4,000 

$4,000 

1998 
Projected 

Not Applicable 

Fiscal Year 
1998 

Not Applicable 
Not Applicable 

Percentage 
Change 

In 
Budget 

1999 
Projected 

1999 



COUNTY OF EL PASO, TEXAS 

• Department: Public Defender Fund GF Index PUBLICDEFEND 

Depamoent Qescdptlon and Besponsibllittes 

The Public Defender's Office, under the supervision of the Public Defender, provides legal representation to indigent clients 
pursuant to appointment orders of the various district courts, county courts at law, the jail magistrate, court masters, and the Probate 
Court. The primary function of this department is the representation of defendants in felony criminal cases. This office currently handles 
approximately thirty-five percent of all court appointed felony cases. Other functions include the handling of appeals on felony 
convictions to higher courts, the defense of misdemeanor criminal cases, the representation of parents or children in DHS 
emergency and termination proceedings, and the representation of individuals in mental commitment hearings. 

G.ilals and Objectives 

Goal 1: To provide quality legal representation to our clients on felony cases, extradition cases, post-conviction 
writs, and misdemeanor charges. 

Goal l: To serve as "troubleshooters," where a situation has developed on a case, usually through someone's 
inaction or error, which could result in injustice to a client if an attorney does not t.ake steps to rectify 
the situation and enforce the client's rights. 

Goal 3: To train and supervise less experienced and less specialized attorneys who have been appointed on 
felony cases. 

Goal 4: To help keep the jail population down by attempting to process the clients through the system as quickly 
as possible. 

Goal S: To help reduce the juvenile crime rate. 

Objective 1: Remain available on short notice for court settings, advisory meetings, filing of writs, and for juvenile 
court purposes. 

Objective 2: Continue the El Paso Criminal Law Seminar, which enables several attorneys to meet their annual 15-
hour CLE requirement at an affordable cost. This seminar has become an established function that 
attorneys in the Bl Paso area count on and look forward to each fall, and is still largely staffed, 
organized, and taught by Public Defender personnel. 

Objective 3: Continue working with the courts, jail and Court Administration on various test projects aimed at 
saving the County money and increasing the efficiency of processing criminal cases. 

Objective 4: Become involved in community education and crime prevention functions, and utilize the knowledge 
attorneys have gained to get youths to modify their behavior before the fact. 

Emaiwal Trends 
Percentage 

Change 
1997 1998 1998 1999 In 

Catei?O!)'. Actual Actual Budget Budget Budget 
Personnel $1,000,672 $1,084,604 $1,106,574 $1,234,724 11.58% 
Operations 36,446 35,027 48,161 49,185 2.13% 
Capital 

Totals ~1,037,118 ~1,1 19,631 $1,154,735 $1,283,909 11.19% 
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COUNTY OF EL PASO, TEXAS 

Department: Public Defender Fund GF 

Work Prognm Trends 

1997 1998 
Deeartment ActM~ Actual Projected 
Felony Appointments 1,891 2,000 
Misdemeanor Cases Opened 454 500 
Misdemeanor Cases Opened CCt#o 341 350 
Appeals/Writs Opened 34 35 
Juvenile Cases Opened 

Felonies 331 350 
Misdemeanors 253 275 

Juvenile Detention/Review Hearings Handled 1,530 1,550 
9PS Cases Peruling 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

36 40 

Staffing Trends 

Fiscal Year 
1997 1998 

23 25 
3 3 

26 28 

Authod.zed Position Detail 

Legal Secretary I 
Legal Secretary II 
Legal Secretary Ill 

Index 

1999 
Projected 

2,040 
525 
400 
40 

400 
300 

1,600 

1999 

50 

27 
3 

30 

First Assistant Litigation 
Admin. Assistant/Investigator 
Administrative Assistant II 
Appellate Attorney 
Capital Attorney 

I 
I 
I 
I 
I 
I 
1 
I 
2 

Office Manager/Network Systems Analyst 
Public Defender 

Chief Investigator Receptionist, Part-time 
Clerk, Part-time Senior Trial Attorney 
Data Entry I 
Investigator 

Trial Attorney 
Trial Chief 

See Personnel Changes for this departme.nt in Appendix A 
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COUNTY OF EL PASO, TEXAS 

Department: Capital Murder Cases Fund OF Index 

Department Description and Responslbllltles 

This index was establised to process legal claims relating to capital murder cases. 

1997 
Catego!)'. Actual 

Personnel $12,412 
Operations 25,002 
Capital 

Totals $37,414 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Financial Trends 

1998 1998 
Actual Budget 

46,069 172,130 

$46,069 $172,130 

Work Program Trends 

1997 
Actual 

Staffing Trends 

1997 

Authorized Positton Detail 

Not Applicable 
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Percentage 
Change 

1999 i.n 
Budget Budget 

-100.00% 

-100.00% 

1998 1999 
Projected Projected 

Not Applicable 

Fiscal Year 
1998 

Not Applicable 
Not Applicable 

1999 

I 

' I 
Various 
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COUNTY OF EL PASO, TEXAS 

Department: Ambulance Services Fund GP Index AMBULANCE 

Department Description and RaponsibWUcs 

Life Ambulance Service provides emergency pre-hospital care and transport for the public within the County of Bl Paso. The 
company under contract with the County has five bases and sixteen ambulances providing Advanced Life Support 
and paramedic support to 98 percent of the calls. 

Goals and Objectlyes 

Goals: To provide the best possible pre-hospital emergency care and transport to the public, educate the 
community for prevention and access, and constantly improve the process of planning, standard 
of care and service. 

Objective l: Maintain strategic placement of stations. 

Objective 2: Continue utilizing an ambulance management system called "System Status Management" to 
minimiz.e response time by posting ambulance units according to critical zones. 

Objective 3: Continual clinical education through critical incident stress debriefing, employer assistance 
programs, and specialized management training. 

1997 
Cat~O!)'. Actual 

Personnel 
Operations $353,280 
Capital 

Totals $353,280 

Department Activity 
Number of Stations 
Number of 24 Hour Units 
Average Response Times: 

Einancial Trends 

1998 1998 
Actual Budget 

$353,280 $353,280 

$353,280 $353,280 

Work Program Trends 

1997 
Actual 

5 
5 

1999 
Budget 

$353,280 

$353,280 

1998 
Projected 

5 
5 

Percentage 
Change 

in 
Budget 

1999 
Projec:ted 

5 
5 

Upper Valley 5.64 min. 5 min. 5 min. 
. Lower Valley 8.51 min. 8 min. 8 min. 
Level of Service Provided • ALS ALS & MICU ALS & MICU 
Number of Calls 5,182 5,617 5,800 
Cost Per Call $68.17 $62.89 $60.19 
Cost Per Capita $0.57 $0.57 $0.57 
• ALS = Advanced Life Support, MICU • Mobile Intensive Care Unit. 
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Department: Ambulance Services 
continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

COUNTY OF EL PASO, TEXAS 

Fund OF Index 

StAffing Trends 

Fiscal Year 
1997 1998 1999 

Not Applicable 

Authorized Position Detail 

Not Applicable 
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COUNTY OF EL PASO, TEXAS I 
Department: West Texas Community Fund GP Index COMMUNITY 

Supervision and Corrections 

Department Description and Responsibilities 

In accordance with Vernon's Texas Statutes Annotated, Code of Criminal Procedure, Article 42.131, Section 8, (a), and 
Standards of the Community Supervision and Corrections Department issued by the Department of Criminal Justice, 
Chapter 163, (d), the County of El Paso is mandated to provide physical facilities, equipment and utilities for the West 
Texas Community Supervision and Corrections Department as a minimum support requirement. 

The West Texas Community Supervision and Corrections Department has the responsibility of providing probation and 
community corrections services to the District Courts, County Courts at Law, the Jail Magistrate and County 
Court Masters in a region that includes El Paso, Culberson and Hudspeth counties. This department participates in a 
variety of programs and activities including the El Paso Police Department's Repeat Offender Program, monthly law 
enforcement meetings involving local, state, federal and New Mexico agencies, Domestic Violence Task Force, El Paso 
County Sexual Abuse Multidisciplinary Team. Rio Grande Council of Governments' Regional Alcohol and Substance 
Abuse Advisory Committee, Drug Forum Subcommittees, Child Abuse and Neglect Demonstration Organization, 
Mayor's Drug Task Force Subcommittees, and this department's own Community Justice Council. 

The West Texas Community Supervision and Corrections Department provides a wide array of supervision and community 
corrections services for offenders, including a personal bonding program, a pre-trial diversion program for first-time offenders, 
regular probation services. intensive supervision programs, specialiud caseloads, electronic monitoring, employment services, 
and supervised residential living in three community corrections facilities in El Paso County. Additionally, the department 
provides services to the Community and the County of El Paso, through its victim restitution programs, community 
service restitution, and graffiti wipeout program, as well as collecting court-assessed fines and program fees for the 
County of El Paso. 

Goals and Objectives 

Goal 1: To expand this jurisdiction's ability to control and reform its criminal population by 
increasing involvement and responsibility in developing sentencing programs that provide 
effective sanctions for criminal defendants. 

Goal 2: To continue to develop innovative community-based alternatives to incarceration beyond 
traditional probation services and regular supervision, as detennined by local needs, to the 
extent possible, without jeopardizing public safety. 

Goal 3: To provide increased opportunities for offenders to make restitution to victims of crime and to 
the community as a whole through financial reimbursement and community service restitution 
programs. 

Goal 4: To enhance and increase the impact of connnunity service restitution and graffiti wipeout 
programs on a county-wide basis, through the involvement of other public agencies and 
community organizations. 

Objective 1: Educate the public about the role of and necessity for community-based corrections and enlist 
its support of and involvement with the local corrections system. 

Objective 2: Involve local agencies, citizens, and public officials in the planning, delivery, and evaluation 
of services through their involvement in the Connnunity Justice Council and through developing 
effective contractual relationships with community agencies delivering services to offenders. 

(Continued on n.ext page) 
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COUNTY OF EL PASO, TEXAS 

Department: West Texas Community Fund GF Index 
Supervision and Corrections - continued 

Gitals and ObJecttYCHontinucd 

Objective 3: Develop a local community corrections system built on a foundation of increased educational 
and vocational skills as essential needs for all offenders to cope economically and compete 
successfully in society. 

Objective 4: Obtain resources for and develop proactive programs which utilize preventive rather than 
remedial methodologies to deal with the local crime probem, such as family intervention and 
school outreach and mentoring programs. 

1997 
Catg:ory ActuaJ 

Personnel 
Operations $427,894 
Capital 11097 
- Totals $438,991 

Department Activity 
Number of offenders on Personal 

Recognizance Bond 

Einanclal Tmds 

1998 1998 
Actual Budlet 

$43 1,480 $441,742 
3 990 6044 

$435,471 $447,786 

:Work Program Trends 

1997 
Actual 

Number of offenders referred to the 
1,000 

1,441 
8,584 
6,231 

Pre-trial Diversion Program 
"Direct" cases 
"Tndirect" cases 
High-risk & specializ.ed cases 
Residential placements 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

1997 

691 
245 

Authorized Position Detail 

Not Applicable 
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Percentage 
Change 

1999 ln 
Budget Budget 

$446,185 1.01% 
4,164 -31.11% 

$450,349 0.57% 

1998 1999 
Projected Projected 

884 950 

1,791 1,900 
8,853 9,000 
6,452 6,500 

692 700 
256 250 

Fiscal Year 
1998 1999 

Not Applicable 

• COMMUNITY 
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Department: Constable Precinct 
No. I 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Dq21rtment DescdpUon and Bnppnsibllitics 

Index CONSTABLE! 

The Constable is elected to a constitutionally created office, is recognized by the Texas Code of Criminal procedure as a 
Peace Officer and is the chief process server of the Justice Court. The Constable has statewide jurisdiction to execute criminal 
process and county-wide jurisdiction to execute civil process. The Constable may enforce State Traffic Regulations and 
enforce ordinances under the Texas Litter Abatement Act. The Constable may also appoint Deputy Constables but only 
with application to Commissioner's Court. Each Constable is subject to standards developed by the Commission on Law En
forcement Officer Standards and Education. The Constable shall execute and return as provided by law each process, warrant, 
and precept that is directed to the Constable and is delivered by a lawful officer. The Constable will act to maintain the 
peace and good order in the precincts of the county, arrest offenders violating the state penal Jaws, and interfere 
without warrant to prevent and suppress crime in the precincts of the county. 

Goal 1: 

Goal 2: 

Goal 3: 

Goal 4: 

Goal S: 

Goals and Objectives 

To improve the operating efficiency and responsiveness of the department. 

To ensure the accessibility of the department on a regular basis (both when the 
constable is in and out of town). 

To increase the professionalism of the constables and deputy constables through a training 
program. 

To have available county provided transportation so that the constable and deputy 
constables are not required to transport prisoners in their private vehicles nor subject 
the same private vehicles to violent, retaliatory acts by vandals and criminals. 

To have and maintain an office indicative of the department and an elected county official. 

Objective 1: To employ deputy constables who are available on a regular basis to interact with precinct 
constitue!lts and not have to rely on volunteer time made available by reserve deputy 
constables. 

Objective 2: To employ deputy constables who, unlike reserve officers, are available at all times to 
perfonn assigned duties and functions, thus ensuring continuing department operations 
when the constable is out of town or otherwise not available. Note: State law dictates that 
reserve officers may perfonn duties only at the call of the constable, so when the 
constable is not available they may not perform any duty since they cannot be called to 
duty. 

Objective 3: To obtain sufficient equipment, including individual cellular telephones, so that the 
~nstable and deputies who are serving or executing process have immediately available all 
communications necessary to do the jobs required. 

Objective 4: To maintain county provided vehicles for use in the performance of official duties to 
preclude the use of private vehicles in a law enforcement function. 
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Department: Constable Precinct 
No. I - continued 

1997 
Category Actual 

Personnel $29,242 
Operations 4,702 
Capital 395 

Totals $34,339 

Department Activity 
Forcible Entry and Detainer 
Writs 
Citations 
Summons 
Out of County Citations 
Bailiff Hours 
Community Service Hours 

Autboriz:ed Positions 
Full-time employees 
Part-time employees 

Totals 

Constable 

COUNTY OF EL PASO, TEXAS 

Fund OF 

Ff.naa~lal Treads 

1998 1998 1999 
Actual Budget Budget 

$29,347 $29,588 $29,788 
4,533 4,829 4,684 

$33,880 $34,417 $34,472 

Work Program Iren~ 

1997 1998 
Projected Projected 

137 140 
53 55 
44 46 

168 172 
8 8 

630 630 
410 415 

Staffing Trends 

Fiscal Year 
1997 1998 

Authorized Position Detail 

202 

Index 

Percentage 
Change 

in 
Budget 

0.68% 
-3.00% 

-100.00% 
0.16% 

1999 
Projected 

143 
56 
47 

175 
8 

643 
423 

1999 
l 
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Department: Constable Precinct 
No.2 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Responsibilities 

Index CONSTABLB2 

The Constable is elected to a constitutionally created office, is recognized by the Texas Code of Criminal procedure as a 
Peace Officer and is the chief process server of the Justice Court. The Constable bas statewide jurisdiction to execute criminal 
process and county-wide jurisdiction to execute civil process. The Constable may enforce State Traffic Regulations and 
enforce ordinances under the Texas Litter Abatement Act. The Constable may also appoint Deputy Constables but only 
with application .to Commissioner's Court. Each Constable is subject to standards developed by the Commission on Law En
forcement Officer Standards and Education. The Constable shall execute and return as provided by law each process, warrant, 
and precept that is directed to the Constable and is delivered by a lawful officer. The Constable will act to maintain the 
peace and good order in the precincts of the county, arrest offenders violating the state penal laws, and interfere 
without warrant to prevent and suppress crime in the precincts of the county. 

Goal 1: 

Goal 2: 

Goal 3: 

Goa14: 

Goal S: 

Goats and Objectives 

To improve the operating efficiency and responsiveness of the department 

To ensure the accessibility of the department on a regular basis (both when the 
constable is in and out of town). 

To increase the profesmonalism of the constables and deputy constables through a training 
program. 

To have available county provided transportation so that the constable and deputy 
constables are not required to transport prisoners in their private vehicles nor subject 
the same private vehicles to violent, retaliatory acts by vandals and criminals. 

To have and maintain an office indicative of the department and an elected county official. 

Objective 1: To employ deputy constables who are available on a regular basis to interact with precinct 
constituents and not have to rely on volunteer time made available by reserve deputy 
constables. 

Objective 2: To employ deputy constables who, unlike reserve officers, are available at all times to 
perform assigned duties and functions, thus ensuring continuing department operations 
when the constable is out of town or otherwise not available. Note: State law dictates that 
reserve officers may perform duties only at the call of the constable, so when the 
constable is not available they may not perform any duty since they cannot be caUed to 
duty. 

Objective 3: To obtain sufficient equipment, including individual cellular telephones, so that the 
constable and deputies who are serving or executing process have immediately available all 
communications necessary to do the j obs required. 

Objective 4: To maintain county provided vehicles for use in the performance of official duties to 
preclude the use of private vehicles in a law enforcement function. 
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Department: Constable Precinct 
No. 2 - continued 

- -1997 
Category Actual 

Personnel $33,071 
Operations 3,999 
Capital 

Totals $37,070 

Department Activity 
Citations 
Writs of possession 
Warrants 
Summons 
Out of COWlty citations 
FBD's evictions 
Bailiff hours 
Class training hours 
Community service hours 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Constable 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Einan1:lal Imad~ 

1.998 1998 1999 
Actual Budget Budget 

$32,904 $33,117 $33,344 
3,805 5,060 4,630 

$36,709 $38,177 $37,974 

Work Program Trends 

1997 1998 
Projected Projected 

264 260 
60 60 
60 60 

2,555 2,600 
20 20 

550 600 
1,040 1,040 

40 40 
208 208 

Suffing Trends 

Fiscal Year 
1997 1998 

Authorb:ed Position Detail 

204 

Index 

Percentage 
Change 

in - -
Budget 

0.69% 
-8.50% 

-0.53% 

1999 
Projected 

265 
61 
61 

2,652 
20 

612 
1,061 

41 
212 

1999 
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Department: Constable Precinct 
No.3 

COUNTY OF EL PASO, TEXAS 

Fund GF 

lkpartment Description and Rr.s_ponsiblllUes 

Index CONSTABLB3 

The Constable is elected to a constitutionally created office, is recognized by the Texas Code of Criminal procedure as a 
Peace Officer and is the chief process server of the Justice Court. The Constable has statewide jurisdiction to execute criminal 
process and county-wide jurisdiction to execute civil process. The Constable may enforce State Traffic Regulations and 
enforce ordinances under the Texas Litter Abatement Act. The Constable may also appoint Deputy Constables but only 
with application to Commissioner's Court. Each Constable is subject to standards developed by the Commission on Law En
forcement Officer Standards and Education. The Constable shall execute and return as provided by law each process, warrant, 
and precept that is directed to the Constable and is delivered by a lawful officer. The Constable will act to maintain the 
peace and good order in the precincts of the county, arrest offenders violating the state penal laws, and interfere 
without warrant to prevent and suppress crime in the precincts of the county. 

Goal 1: 

Goal 2: 

Goal3: 

Goal4: 

Goal S: 

GGals and Objectives 

To improve the operating efficiency and responsiveness of the department. 

To ensure the accessibility of the department on a regular basis (both when the 
constable is in and out of town). 

To increase the professionalism of the constables and deputy constables through a training 
program. 

To have available county provided transportation so that the constable and deputy 
constables are not required to transport prisoners in their private vehicles nor subject 
the same private vehicles to violent, retaliatory acts by vandals and criminals. 

To have and maintain an office indicative of the department and an elected county official. 

Objective 1: To employ deputy constables who are available on a regular basis to interact with precinct 
constituents and not have to rely on volunteer time made available by reserve deputy 
constables. 

Objective 2: To employ deputy constables who, unlike reserve officers, are available at all times to 
{>Cffonn ass.igned duties and functions, thus ensuring continuing department operations 
when the constable is out of town or otherwise not available. Note: State law dictates that 
reserve officers may petfonn duties only at the call of the constable, so when the 
constable is not available they may not perfonn any duty since they cannot be called to 
duty. 

Objective 3: To obtain sufficient equipment, including individual cellular telephones, so that the 
constable and deputies who are serving or executing process have immediately available all 
communications necessary to do the jobs required. 

Objective 4: To maintainn county provided vehicles for use in the performance of official duties to 
preclude the use of private vehicles in a law enforcement function. 
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Department Constable Precinct 
No. 3 - continued 

1997 
Category Actual 

Personnel 
Operations 
Capital 

Totals 

Department Activity 
Citations 
Writs of Possession 
Warrants 
Summons 
Foreign Civil Service 
FED's Evictions 
Bailiff Hours 

$29,398 
5,286 

$34,684 

Community Service Hours 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Constable 

COUNTY OF EL PASO, TEXAS 

Fund GF 

EiDIDQII ID:Dd5 

1998 1998 1999 
Actual Budget Budget 

$13,540 $29,502 $29,716 
3,725 5,267 4,876 

$17,265 $34,769 $34,592 

Work Program Trends 

1997 1998 
Projected Projected 

127 130 
77 78 
55 56 

871 880 
44 42 

662 675 
860 860 
220 220 

Staffing Trends 

Fiscal Year 
1997 1998 

Authorlud Position Detail 

206 

Index 

Percentage 
Change 

In 
Budget 

0.73% 
-7.42% 

-0.51% 

1999 
Projected 

133 
80 
57 

898 
43 

689 
877 
224 

1999 
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Department: Const.able Precinct 
No.4 

COUNTY OF EL PASO, TEXAS 

Fund GF 

~eut Description and ResponslblllUes 

Index CONSTABLB4 

The Constable is elected to a constitutionally created office, is recogniz.ed by the Texas Code of Criminal procedure as a 
Peace Officer and is the chief process server of the Justice Court. The Constable has statewide jurisdiction to execute criminal 
process and county-wide jurisdiction to execute civil process. The Constable may enforce State Traffic Regulations and 
enforce ordinances under the Texas Litter Abatement Act The Constable may also appoint Deputy Const.ables but only 
with application to Commissioner's Court. Each Constable is subject to standards developed by the Commission on Law En
forcement Officer Standards and Education. The Constable shall execute and return as provided by law each process, warrant, 
and precept that is directed to the Constable and is delivered by a lawful officer. The Constable will act to maintain the 
peace and good order in the precincts of the county, arrest offenders violating the state penal laws, and interfere 
without warrant to prevent and suppress crime in the precincts of the county. 

Goals and QbJecttves 

Goal l: To improve the operating efficiency and responsiveness of the department 

Goal 2: To ensure the accessibility of the department on a regular basis (both when the 
constable iis in and out of town). 

Goal 3: To increase the professionalism of the constables and deputy constables through a training 
program. 

Goal 4: To have available county provided transportation so that the constable and deputy 
constables are not required to transport prisoners in their private vehicles nor subject 
the same private vehicles to violent, retaliatory acts by vandals and criminals. 

Goal 5: To have and maintain an office indicative of the department and an elected county official. 

Objedive 1: To employ deputy constables who are available on a regular basis to interact with precinct 
constituents and not have to rely on volunteer time made available by reserve deputy 
constables. 

Objective 2: To employ deputy constables who, unlike reserve officers, are available at all times to 
perform assigned duties and functions, thus ensuring continuing department operations 
when the constable is out of town or otherwise not available. Note: State Jaw dictates that 
reserve officers may perform duties only at the call of the constable, so when the 
constable is not available they may not perform any duty since they cannot be called to 
duty. 

Objective 3: To obtain sufficient equipment, including individual cellular telephones, so that the 
constable and deputies who are serving or executing process have immediately available all 
communications necessary to do the jobs required. 

Objective 4: To maintain county provided vehicles for use in the performance of official duties to 
preclude the use of private vehicles in a law enforcement function. 
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Department: Constable Precinct 
No. 4 - continued 

1997 
Category Actual 

Personnel 
Operations 
Capital 

Totals 

Department Activity 
Citations 
Writs of Possession 
Warrants 
Summons 
Foreign Civil Service 
FED's Evictions 
Bailiff Hours 

$28,914 
2,974 

$31,888 

Communiity Service Hours 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Constable 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Eiaaai:lal Irtads 

1998 1998 1999 
Actual Budget Budget 

$29,201 $29,516 $29,716 
3,536 4,097 4,078 

$32,738 $33,613 $33,794 

Work Program Irtads 

1997 1998 
Projected Projected 

303 310 
50 52 
61 60 
24 22 
14 12 

342 345 
257 260 
362 360 

Staffing Trends 

Fiscal Year 
1997 1998 

Authorlwt Position Detail 
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lndex 

Percentage 
Change 

ln 
Budget 

0.68% 
-0.46% 

0.54% 

1999 
Projected 

316 
53 
61 
22 
12 

352 
265 
367 

1999 
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Department: Constable Precinct 
No. 5 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Desc;dption and Besponslhllities 

Index CONSTABLES 

The Constable is elected to a constitutionally created office, is recognized by the Texas Code of Criminal procedure as a 
Peace Officer and is the chief process server of the Justice Court. The Constable has statewide jurisdiction to execute criminal 
process and county-wide jurisdiction to execute civil process. The Constable may enforce State Traffic Regulations and 
enforce ordinances under the Texas Litter Abatement Act. The Constable may also appoint Deputy Constables but only 
with application to Commissioner's Court. Each Constable is subject to standards developed by the Commission on Law En
forcement Officer Standards and Education. The Constable shall execute and return as provided by law each process, warrant, 
and precept that is directed to the Constable and is delivered by a lawful officer. The Constable will act to maintain the 
peace and good order in the precincts of the county, arrest offenders violating the state penal laws, and interfere 
without warrant to prevent and suppress crime in the precincts of the county. 

Goals and Objectives 

Goal 1: To improve the operating efficiency and responsiveness of the department. 

Goal 2: To ensure the accessibility of the department on a regular basis (both when the 
constable is in and out of town). 

Goal 3: To increase the professionalism of the constables and deputy constables through a training 
program. 

Goal 4: To have available county provided transportation so that the constable and deputy 
constables are not required to transport prisoners in their private vehicles nor subject 
the same private vehicles to violent, retaliatory acts by vandals and criminals. 

Goal 5: To have and maintain an office indicative of the department and an elected county official. 

Objective 1: To employ deputy constables who are avaiJable on a regular basis to interact with precinct 
constituents and not have to rely on volunteer time made available by reserve deputy 
co.nstables. 

Objective 2: To employ deputy constables who, unlike reserve officers, are available at alJ times to 
perform assigned duties and functions, thus ensuring continuing department operations 
when the constable is out of town or otherwise not available. Note: State law dictates that 
reserve officers may perform duties only at the call of the constable, so when the 
constable is not available they may not perform any duty since they cannot be called to 
duty. 

Objective 3: To obtain sufficient equipment, including individual cellular telephones, so that the 
constable and deputies who are serving or executing process have immediately available alJ 
communications necessary to do the jobs required. 

Objective 4: To maintain county provided vehicles for use in the performance of official duties to 
prec-lude the use of private vehicles in a law enforcement function. 
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Department: Constable Precinct 
No. 5 • continued 

1997 
Category Actual 

PersoMeL 
Operations 
Capital 

Totals 

Department Activity 
Citations 
Subpoenas 
FBD's Evictions 
Bailiff Hours 

$28,847 
2,581 

$31,428 

Community Service Hours 

Authorized. Positions 
Full-time employees 
Part-tlme employees 

Totals 

Constable 

COUNTY OF EL PASO, TEXAS 

Fund GF 

EiDID£111 Ireu.ds 

1998 1998 1999 
Actual Budget Budget 

$28,705 $29,013 $29,209 
3,428 5,889 4,532 

$32,133 $34,902 $33,741 

Work Program Ircnds 

1997 1998 
Projected Projected 

315 320 
11 12 

551 565 
18 18 
51 50 

Staffing Trends 

Fiscal Year 
1997 1998 

Authorized Position Detail 

210 

Index 

Percentage 
Change 

in 
Budget 

0.68% 
-23.04% 

-3.33% 

1999 
Projected 

326 
12 

576 
18 
51 

1999 

P 
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Department: Constable Precinct 
No.6 

COUNTY OF EL PASO, TEXAS 

Fu.nd GF 

De.partment Qescrlptton and ResponslblllUes 

Index CONSTABLE6 

The Constable is elected to a constitutionally created office, is recognized by the Texas Code of Criminal procedure as a 
Peace Officer and is the chief process server of the Justice Court. The Constable has statewide jurisdiction to execute criminal 
process and county-wide jurisdiction to execute civil process. The Constable may enforce State Traffic Regulations and 
enforce ordinances under the Texas Litter Abatement Act. The Constable may also appoint Deputy Constables but only 
with application to Commissioner's Court. Each Constable is subject to standards developed by the Commission on Law En
forcement Officer Standards and Education. The Constable shall execute and return as provided by law each process, warrant, 
and precept that is directed to the Constable and is delivered by a lawful officer. The Constable will act to maintain the 
peace and good order iin the precincts of the county, arrest offenders violating the state penal I.aws, and interfere 
without warrant to prevent and suppress crime in the precincts of the county. 

Goals and Objectives 

Goal 1: To improve the operating efficiency and responsiveness of tile department. 

Goal 2: To ensure the accessibility of the department on a regular basis (both when the 
constable is in and out of town). 

Goal 3: To increase the professionalism of the constables and deputy constables through a training 
program. 

Goal 4: To have available county provided transportation so that the constable and deputy 
constables are not required to transport prisoners in their private vehicles nor subject 
the same private vehicles to violent, retaliatory acts by vandals and criminals. 

Goal 5: To have and maintain an office indicative of the department and an elected county official. 

Objective 1: To employ deputy constables who are available on a regular basis to interact with precinct 
constituents and not have to rely on volunteer time made available by reserve deputy 
constables. 

Objective 2: To employ deputy constables who, unlike reserve officers, are available at all times to 
perform assigned duties and functions, thus ensuring continuing department operations 
when the constable is out of town or otherwise not available. Note: State law dictates that 
reserve officers may perform duties only at the call of the constable, so when the 
constable is not available they may not perfonn any duty since they cannot be called to 
duty. 

Objective 3: To obtain sufficient equipment, including individual cellular telephones, so that the 
constable and deputies who are serving or executing process have immediately available all 
conununications necessary to do the jobs required. 

Objective 4: To maintain county provided vehicles for use in the performance of official duties to 
preclude the use of private vehicles in a law enforcement function. 
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Department: Constable Precinct 
No. 6 ·• continued 

1997 
Catef!OI"}' Actual 

Personnel 
Operations 
Capital 

Totals 

Department Activity 
Citations 
Subpoenas 
Summons. 
Foreign Civil Service 
FED's Evictions 
Bailiff Hours 

$29,468 
4,169 

$33,637 

Community Service rfours 

Authorized Positions 
Full-time ,employees 
Part-time employees 

Totals 

Constable 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Financial Trends 

1998 1998 
Actual Budget 

$29,341 $29,580 
4,242 5,447 

$33,583 $35,027 

Work Program Trends 

1997 
Projected 

Staffing Trends 

1997 

150 
70 
60 
7 

90 
650 
200 

Authorized Position Detail 

212 

1999 
Budget 

$29,780 
5,381 

$35,161 

1998 
Projected 

170 
65 
50 
5 

80 
650 
200 

Fiscal Year 
1998 

Index 

Percentage 
Change 

In 
Budget 

0.68% 
-1.21% 

0.38% 

1999 
Projected 

1999 

173 
66 
51 
5 

82 
663 
204 
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Department: Constable. Precinct 
No. 7 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department nrscdptton and Responsibilities 

Index CONSTABLE? 

The Constable is elected to a constitutionally created office, is recognized by the Texas Code of Criminal procedure as a 
Peace Officer and is the chief process server of the Justice Court. The Constable has statewide jurisdiction to execute criminal 
process and county-wide jurisdiction to execute civil process. The Constable may enforce State Traffic Regulations and 
enforce ordinances under the Texas Litter Abatement Act. The Constable may also appoint Deputy Constables but only 
with application to Commissioner's Court. Each Constable is subject to standards developed by the Commission on Law En
forcement Officer Standards and Education. The Constable shall execute and return as provided by law each process, warrant, 
and precept that is directed to the Constable and is delivered by a lawful officer. The Constable will act to maintain the 
peace and good order in the precincts of the county, arrest offenders violating the state penal laws, and interfere 
without warrant to prevent and suppress crime in the precincts of the county. 

Goals and ObJcctiYes 

Goal 1: To improve the operating efficiency and responsiveness of the department 

Goal 2: To ensure the accessibility of the department on a regular basis (both when th.e 
constable is in and out of town). 

Goal 3: To increase the professionalism of the constables and deputy constables through a training 
program. 

Goal 4: To have available county provided transportation so that the constable and deputy 
constables are not required to transport prisoners in their private vehicles nor subject 
the same private vehicles to violent, retaliatory acts by vandals and criminals. 

Goal 5: To have and maintain an office indicative of the department and an elected county official. 

Objective 1: To employ deputy constables who are available on a regular basis to interact with precinct 
constituents and not have to rely on volunteer time made available by reserve deputy 
constables. 

Objective 2: To employ deputy constables who, unlike reserve officers, are available at all times to 
perfonn assigned duties and functions, thus ensuring continuing department operations 
when the constable is out of town or otherwise not available. Note: State law dictates that 
reserve officers may perform duties only at the call of the constable, so when the 
constable is not available they may not perform any duty since they cannot be called to 
duty. 

Objective 3: To obtain sufficient equipment, including individual cellular telephones, so that the 
constable and deputies who are serving or executing process have immediately available all 
communications necessary to do the jobs required. 

Objective 4: To maintain county provided vehicles for use in the perfonnance of official duties to 
preclude the use of private vehicles in a law enforcement function. 
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Department: Constable Precinct 
No. 7 - continued 

1997 
Category Actual 

Personnel $28,762 
Operations 3,568 
Capital 

Totals $32,330 

Department Activity 
Citations 
Writs of Possession 
Warrants 
Summons 
Out of County Citations 
FED's 
Bailiff Hours 
Service hours 
Class training hours 
Community Service Hours 

Authoriud Positions 
Full-time employees 
Part-time employees 

Totals 

Constable 

COUNTY OF EL PASO, TEXAS 

Fund GF 

FiDIDi:lal Treg,ds 

1998 1998 
Actual Budget 

$29,199 $29,516 
4,471 4,500 

$33,671 $34,016 

Work Program Trends 

1997 
Projected 

160 
60 

2 
1,144 

3 
130 
800 

3,320 
40 

864 

Staffing Trends 

1999 
Budget 

$29,716 
4,408 

$34,124 

1998 
Projected 

230 
60 

200 
1,300 

2 
160 

1,000 
3,320 

40 
1,600 

Fiscal Year 
1997 1998 

Authorized Position Detail 

214 

Index 

Percentage 
Change 

in 
Budget 

0.68% 
-2.04% 

0.32% 

1999 
Projected 

235 
61 

204 
1,326 

2 
163 

l ,020 
3,386 

41 
1,632 

1999 
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COUNTY OF EL PASO, TEXAS 

• Department: Emergency Management Fund GF Index EMEROENCYMGM 

Department Description ud ResponsihHWes 

Emergency Management is responsible for the development and implementation of plans for the protection of the community 
and for minimizing the effects of a disaster. The County and the City, through a joint resolution, agree to the preparation and 
maintenance ofa joint emergency management plan and its coordintor who is an employee of the City. The 1,058 square miles 
ofBl Paso County and the 693,000 people within its jurisdiction are served by this department. its responsibilities further 
include designing and directing local emergency disaster exercises, coordinating the activities of local agencies and resources 
during a disaster coordinating request for assistance and providing information to State and Federal agencies during disaster 
operations, coordinating with the City and County department heads regarding their responsibilities during a disaster, and 
compiling and submitting all reports required by State and Federal agencies. 

Goat, and ObJedlYes 

Goal 1: To provide the Co\lllty of Bl Paso with an emergency plan that will provide both the citizens 
and local businesses with a safe and well prepared plan of action in the event of a disaster. 

Goal 2: To mitigate the effects of a disaster or hazard. 

Goal 3: To prepare measures to be taken which will preserve life and minimize damage. 

Goal 4: To establish a recovery system in order to return th.e community to its nonnal state of affairs. 

Objective 1: To coordinate Federal, State, County and City personnel in disaster exercises, training and 
the responsibilities that each has during a disaster. 

Objective 2: To ensure required personnel completes specific academic training requirements. 

Objective 3: To develop. review, and update components oftheemergencymanagementplan to ensure they 
are consistent with and conform substantially with FEMA approved State of Texas Emergen
cy Management Planning Standards and Criteria checklists. 

Objective 4: Attend meetings of local interested organizations to pass along information concerning 
programs. 

Objective S: To provide training to agencies in jurisdiction to accomplish goals. 

Flnandal Trends 

1997 1998 1998 
Category Actual Actual Budget 

Personnel 
Operations $42,016 $42,044 $42,044 
Capital 

Totals $42,016 $42,044 $42,044 

215 

1999 
Budget 

$41,193 

$41,193 

Percentage 
Change 

In 
Budget 

-2.02% 

-2.02% 



COUNTY OF EL PASO, TEXAS 

Department: Emergency Management
continued 

Fund GF 

Work Prognm Im,ds 

Department Activity 
Meetings. conferences, and seminars 

Participation 
Exercises and drills 
Presentations on emergency 

management activities 
Training Classes 
Emergencies & potential disasters 

Authorized Positions 

1997 
Actual 

126 
972 

10 

6 
5 

52 

Staffing Trmds 

1997 

1998 
Projected 

130 
1000 

10 

10 
8 

60 

Fiscal Year 
1998 

Index 

1999 
Projected 

140 
1000 

10 

12 
10 
65 

1999 
Full-time employees 
Part-time employees 

Not Applicable 

Totals 

Authoriud Posltlon Detail 

Not Applicable 
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COUNTY OF EL PASO, TEXAS 

Department: ;Juvenile Probation Fund GF Index JUVENILEPROB 

Department Desmption and Re.,ponsibUities 

The Juvenile Probation Department is governed by the El Paso County Juvenile Board. The Department is under the 
supervision of the Chief Juvenile Probation Officer. The Juvenile Probation Department continually strives to prioritize 
public safety and afford juveniles of this community due process afforded them under the law while holding 
them responsible and accountable for their crimes. This department operates a 24-hour a day detention unit for 
pre-adjudicated delinquents who have been detained by the juvenile court for the most serious and violent offenses. Mexican 
Nationals coming across the border illegally and violating the penal law of this state, parolees from the Texas Youth Commis
sion and juveniles violating federal laws are also detained. The mission of the detention unit is care, custody and control 
while at the same time providing medical, dental and psychological services to all detainees. This department also conducts 
intake and court investigations whereby intake officers receive, review, and process all referrals to the 
department by law enforcement agencies 24 hours a day. It also operates the Challenge Program through which its highly 
regimented secure program provides an alternative to institutionalization for the most habitual and violent adjudicated 
juveniles. This department also provides an Bxito Program which helps juveniles re-integrate back into the community as pro
ductive citizens. The Juvenile Probation Department provides field services to monitor juveniles placed on probation. After
care is the final component that this department provides to j uvenile offenders. Aftercare officers assist in the re-integration 
of the juveniles back into the community through case planning and the development of a treatment plan. 

Goals and Objectives 

Goal 1 : To provide juvenile offenders with alternatives to gangs_and violence, improve community 
involvement in youth programs and educate the community on juvenile needs to prevent 
juvenile crime. 

Goal 2: To be proactive in determining the long-term needs of the County growth in juvenile 
population. 

Goal 3: to apply for and receive federal funding whenever possible to offset County expenses. 

Goal 4: To provide additional support for JJAEP educators and increase the likelihood of a 
juvenile's successful completion of an educational program while at the JJAEP centers. 

Goal 5: To allow for a level of surveillance that will encourage compliance with the conditions of 
probation and increase the positive impact of probation by overcoming the obstacles that 
arise due to lack of manpower to provide one-on-one or group attention. 

Objective 1: Educate juveniles on alternative behaviors to express their feelings of anger or frustration. 

Objective 2: Expedite and streamline the case management function for the department, which 
would allow more thorough utilization of information to research and evaluate departmental 
programs. 

Objective 3: Assign a probation officer to the specific purpose of supervising juveniles placed at JJAEP 
centers in order to monitor their progress and behavior, address problems as they arise, and 
enhance communications between the schools and the probation department's juvenile court. 

Objective 4: Implement an ISP tracker to assist in providing direct services such as drug screening, trans
portation to service providers, assistance with job searches, and supervision of special activi
ties such as field trips. 
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COUNTY OF EL PASO, TEXAS 

Department: Juvenile Probation 
continued 

Fund OF 

Eio111dal Ir.ends 

1997 1998 1998 1999 
Category Actual Actual Budget Budget 

Personnel $3,679,836 $3,831,739 $4,050,375 $4,590,991 
Operations 1,262,876 1,120,306 1,436,830 1,413,581 
Capital 79 121 170 590 320442 

Totals $5,021,833 $5,122.636 $5,807.647 $6,004,572 

Work Program Trends 

1m 1998 
Department Activt!}'. Actual Projected 
Offense per Referral 
Felonies: 

Homicide & attempted hornocide 14 10 
Sexual assault 38 40 
Robbery 62 60 
Aggravated assault 229 250 
Burglary 166 165 
Theft 31 40 
Motor vehicle theft 57 55 
Drug offenses 83 80 
Weapons Violation 33 30 
Other Felony 108 100 

Class A and B Misdemeanors: 
Weapons violations 46 50 
Assault 593 600 
Theft 512 520 
Drug offenses 424 435 
Other 719 700 
Violation of court order/Juvenile warrant 300 325 
Contempt of Magistrate Order 18 20 
Children in need of supervision. 16 19 

Staffing Ireods 
Fiscal Year 

Authorized Positions 1997 1998 
Full-time employees 
Part-time employees 

Totals 

218 

98 105 
21 30 

119 135 

Index 

Percentage 
Change 

In 
Budget 

13.35% 
-1.62% 

-100.00% 
3.39% 

1999 
Projected 

1999 

12 
42 
65 

260 
165 
50 
so 
80 
35 
95 

55 
650 
530 
450 
700 
350 
25 
25 

103 
31 

134 
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COUNTY OF EL PASO, TEXAS 

Deparhnent JuvenileProbation 
continued 

Fund GF Index 

Anthoriud Position Dct&U 

Accountant I 
Accounting Clerk I 2 
Accounting Clerk-Part time 1 
Accounting Supervisor l 
Administrative Assistant 1 
Aftercare Tracker-Part time 2 
Assistant Chief Juvenile Probation Officer 1 
Building Engineer I 
Chief Juvenile Probation Officer l 
Community Coordinator l 
Cook! 3 
Cook I-Part Time 2 
Cookill I 
Coordinator of Grants and Research l 
Data Entry 1 
Detention Administrative Assistant l 
Director Clerical Services 1 
Director Detention And Support Services 1 
Director-Field Services 1 
Director-Special Projects I 
Director-Intake & Court Services 1 
Juvenile Corrections Officer 3 

See PersoMel Changes for this department in Appendix A 

Juvenile Correction Off.-Part time 
Juvenile Correction Off. Team Leader 
Juvenile Detention Officer 
Juvenile Detention Officer Part Time 
Juvenile Detention Off. Team Leader 
Legal Screening Officer 
Maintenance Assistant 
Probation Officer II 
Probation Officer II Technician 
Secretary I 
Secretary/Receptionist 
Senior Corrections Officer 
Senior Juvenile Detention Officer 
Senior Probation Officer Il 
Senior Secretary 
Summons Server 
Title IV E Coordinator 
Title IV Case Management Assistant 
Training/Research Coordinator 
Transportation Officer 
Juvenile Court Records Mgmt Officer 
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6 
4 

24 
16 
6 
I 
4 

21 
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7 
1 
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3 
1 
2 
1 
2 
1 

- 1 
l 

• 



Department: Juvenile Probation 
continued 

County oCEJ Paso, Teu1 

Fund OF 

Departmental Qrpal1.1t100 

Chief Juvenile Probation Officer 

Administrative - --- --- - ------
Assistant 

Director of 
Detention and 

Su rt Services 

Senior 
Detention 
Officer 

Detention 
Officer 

Team Leader 

Detention 
Officers 

Detention 
Administrative 

Assitant 

Building 
En · eer 

Transportation 
Officer 

Cooks 

Director of 
lnllllce & Court 

Services 

Senior 
Probation 
Officer 

Community 
Coordinator 

Maintenance 
Assistant 

Assistant Chief Juvenile Probation Officer 

Summons 
Server 

Probation 
Officer U 

Director of 
Field/Probation 

Services 

Senior 
Probation 
Officer 

Probation 
Officer 11 

Aftercare 
Tracker 

Accounting 
Clerk, Part-time 
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Index 

Director of 
s ial Pro ·ects 

Senior 
Corrections 

Officer 

Corrections 
Officer 

Team Leaders 

Corrections 
Officers 

Training 
Coordinator 

JUVENILEPROB 

Legal Screening 
Officer 

CoordiMtor of 
Grants & Research 

Director of 
Clerical Services 

TitlelV·E 
Coordinator 

Tille IV Case 
Management 

Assistant 

Probation 
Officer 
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Department: County Sheriff-Detention 
Facility 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Responsibilities 

Index SHERIFFDBTEN 

The County Sheriff Detention Facility has the responsibility for the incarceration of federal, state, and local prisoners. This 
budget includes all costs of operating and maintaining the detention facility such as providing adequate staff to meet jail standards, 
board committee requirements of manning the jail, and providing food, clothing, and medical care to inmates. 

Goals and Objectives 

Goal 1: To closely coordinate efforts between the downtown facility and the annex so that inmates may 
be efficiently moved. 

Goal 2: To provide non-operational support and minimize the burden on shift lieutenants so they can 
focus on inmate population. 

Goal 3: To provide officers with blocks of relevant current and interesting training material which 
will improve officer capabilites. 

Goal 4: To handle tensions created by anxiety over the jail annex transfers, the nonsmoking rule, 
and chang:es in the menu. 

Objective 1: Implement the Escort Section to prepare individual inmates for court, searching, cuffing, 
shackling, verifying court times, inmate identities, and officer assignments. 

Objective 2: Utilize the administrative unit headed by a lieutenant to handle personnel and hiring issues, 
worker's compensation paperwork. requisitions and purchase orders, inmate files and 
grievances and a host of other functions. 

Objective 3: Revitalize a program called Detention Training Series, or DTS to improve performance in aU 
areas of operation. 

Objective 4: Placement of the Special Reaction Team, or SRT, on standby and active fast-paced training to 
ensure the smooth running of the jail. 

Eina.Ju:ial :ra:ads 
Percentage 

Change 
1997 1998 1998 1999 in 

Cat~ory Actual Actual Budget Budget Budget 
Personnel $12,349,033 $10,575,567 $11,531,232 $11,131,339 -3.47% 
Operations 3,636,106 2,898,084 3,815,803 3,429,770 -10.12% 
capital 351602 71582 81000 -100.00% 

Totals $16,020,741 $13,481,236 $15,355,037 $14,561,109 -5.17% 
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Department: 

$14 

Sil 

SIO 

"' C 
$8 ] 

~ S6 

$4 

$2 

so 

Baker 
Captain Sheriff 
Clerk (Sheriff) 

County Sheriff-Detention 
Facility - continued 

119981 

rersonnel Operations 

Department Activity 
Prisoner days: 

City of El Paso 
State and CoUllty 
Federal Agencies 

Authorized Positions 
Full-time ,employees 
Part-time employees 

Totals · 

Court Coordinator/Data Entry 
Detention Facility Support 
Detention Officer 
Electronic Systerp. Specialist Jail 
Floor Control Officer 
Food Service Director 
Food Service Leader 

COUNTY OF EL PASO, TEXAS 

Fund OF Index 

Budgets 
119991 

$14 

Si l 

$10 

"' s:l 
0 $8 

::I 
r.= 
:::s $6 

$4 

$2 

so 
Capital Personnel Operations Capital 

Work Program Trends 

1997 
Actual 

1998 
Projected 

20,711 
34,905 
4,656 

31,084 
36,519 

6,167 

Staffing Trends 

Fiscal Year 
1997 1998 

384 343 

384 343 

Authorized Position Detail 

l 
l 
6 
11 
1 

230 
1 

38 
1 
2 

Food Service Specialist 
Lieutenant (Deputy) 
Lieutenant (Detention) 
Maintenance Technician 
Maintenance Foreman 
Secretary 
Secretary/Sheriff Dept. 
Sergeant (Deputy) 
Sergeant (Detention) 
Supply Clerk Sheriff 

1999 
Projected 

33,000 
38,500 

8,000 

1999 
328 

328 

Se~ Personnel Changes for this department in Appendix A 
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COUNTY OF EL PASO! TEXAS 

Department: County Sheriff-Jail Annex Fund GF Index SHERIFFJAILA 

Department Desdptton and RaponslbllitiQ 

The County Sheriff Jail Annex began receiving inmates early in the 1998 fiscal year. With an authorized staff of 278 personnel 
the Jail Annex division is the fastest growing division within the Sheriff's Department The facility is designed to house 1440 
inmates, making it the largest facility with the County Detention Facility System. It is responsible for the supervision, care, safety 
and custody of all inmates housed within its walls. 

Goals and Objectives 

Goals: To learn the operations of the new building, overcome the problems associated with the 
opening of a new facility, and improve efficiency while meeting the Jail Standards Board's 
requirements. 

Objective 1: Place the Administrative Operations sections in charge of updating and maintaining inmate 
booking dockets and the Criminal Justice Infonnation System records, with the ultimate 
responsibility being to ensure that the Annex documentation corresponds to that of the down
town facility. 

Objective 2: Place the EscorVfransportation Section in charge of transporting the inmates to their various 
destinations - correctional and mental institutions across the state, court appearances, medical 
appointments, etc. 

Objective 3: Ensure that the Security Force maintains the security and safety of the inmates by working 
rotating shifts seven cl.3ys a week, 365 days per year, as well as supervising inmate recreational 
operations. 

Financial Trends 

Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$1,051,614 
137,698 
74,012 

$1,263,324 

1998 
Actual 

$6,780,084 
2,137,753 

427,478 
$9,345,315 

1998 
Budget 
$7,564,187 
3,046,862 

432,853 
$11,043,902 

}York Prognm Trends 

Department Activity 
Number of inmates housed 
Average daily transfers to/from downtown 
Inmate ratio (officers/inmates) 
lnmates received, processed, and released 
Meals served 

1997 
Actual 

223 

1999 
Budget 

$8,474,717 
3,253,090 

$11,727,807 

1998 
Actual 

1,150 
56 

1/48 
30,000 

145,200 

Percentage 
Change 

in 
Budget 

12.04% 
6.77% 

-100.00% 
6.19% 

1999 
Projected 

1,250 
65 

l/4-0 
32,000 

300,000 
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Department: County Sheriff-Jail Annex 
continued 

Budget Clerk 
Cabinet Maker 
Captain Sheriff 
Cashier 
Clerk 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Court Coordinator/Data Entry 
Detention Officer 
Electronic System Specialist 
Floor Control Officer 
Food Service Balcer 

COUNTY OF EL PASO, TEXAS 

Fund OF Index 

Staffing TRnds 

Fiscal Year 
1997 1998 

224 

224 

Authorized Position Detail 

2 
1 
1 
2 
8 
3 

192 
I 

31 
2 

Food Service Director 
Food Service Shift Leader 
Food Service Specialist 
Forms Reproduction Technician 
Lieutenant 
Maintenance Foreman 
Maintenance Technician 
Secretary 
Sergeant 
Supply Clerk 

1999 

See Personnel Changes for this department in Appendix A 
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SHBRIFFJAILA 

278 

278 

) 

2 
6 
1 
5 
l 
6 
1 

10 
2 
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Department: County Sheriff-Law 
Enforcement 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Responsibilities 

Index SHBRIFFLAW 

The County Sheriff is elected for a four-year term and administers the largest department within the County. The Sheriff 
is mainly responsible for the County Detention Facility, law enforcement administration of the outlying areas, and jail 
administration. The structure of this department includes various sections such as jail administration, identification and 
records, booking, warrants, civil, medical, patrol, dispatch, maintenance, auditing, crime prevention, drug education, 
motorcycle patrol, and motor pool. 

Goals and Objectives 

Goal 1: Enforce provisions of the Health and Safety Code (Environmental Laws) and the Texas 
Water Code. 

Goal 1: Reduce man hours presently spent on manual tabulation of data related to the records function 
and link data with related mandatory state reports. 

Goal 3: Reduce the number of persons on the chain of custody report and minimizing the opportunity for 
the integrity of evidence to be compromised. 

Goal 4: Organize educational programs for youths and the general public on issues such as crime 
prevention, drug abuse, gangs, and security. 

Objective 1: Patrol the areas commonly used for illegal dumping throughout the County, receive 
complaints, conduct public relations and educational presentations, and refer cases to the 
appropriate agencies. 

Objective 2: Secure the equipment and training to automate the Unifonned Crime Reporting through the 
Texas Incident Based Reporting System (TIBRS). 

Objective 3: Respond to major crime scenes, directly recover evidence, and send it to any one of various 
forensic laboratories for analysis and presentation at trial without error. 

Objective 4: Educate through programs such as Crime Prevention, Drug Abuse Resistance Education 
(D.A.R.E), gangs, parenting, and the Student Resource Officer (SRO) programs that target 
schools; conduct security surveys to educate homeowners and business owners on proper 
methods and techniques to prevent being the victim of crime. · ' 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$11,048,166 
914,514 

51,604 
$12,014.284 

Eoandal Trends 

1998 
Actual 

$10,807,718 
1,157,685 

164,234 
$12.129,637 

1998 
Budget 

$11,808,936 
1,341,722 

166,364 
$13,317,022 

225 

1999 
Budget 

$11,920,711 
1,232,008 

$13.152,719 

Percentage 
Change 

in 
Budget 

0.95% 
-8.18% 

-100.00% 
-1.23% 

P 



COUNTY OF EL PASO, TEXAS 

Department: County Sheriff-Law Fund GF Index 
Enforcement - continued 

Budgets 

119981 11999) 

$14 $14 

Si l $12 

.,, $10 .,. $10 
i:: i:: 
0 $8 0 S8 

~ 
;.:::; 

$6 ~ S6 :s 
S4 S4 

S2 S2 

so so 
Personnel Operations Capital Personnel Operations Capital 

Work emgram Imdi 

1997 1998 1999 
De~artment Activi!}'. Actual Actual Projected 
Executions 

Writ of Execution 791 511 600 
Writ of Possession 191 159 175 
Tax Warrant 7 5 6 
Other 123 80 JOO 

Citations Unit (District & County) 
Citations (Tax also) 335 246 251 
Summons 265 282 288 
Subpoenas 15 8 10 
Notices 62 68 70 
Orders 27 12 15 
Temp. restraint orders 17 10 15 
Writs 7 8 10 
Postings 1 l 

Subpoenas/SUllllllons 
County Criminal 11,300 11,771 12,000 
District Criminal 9,964 11,671 13,275 
County Civil 28 16 20 
District Civil 311 958 750 
Juvenile 3,951 2,282 3,500 
Other 8 2 5 

Local Citations 
. County & District 6,036 4,539 5,000 

Attorney General 9,104 8,966 9,000 
By Publication 661 536 575 
County Probate 414 171 300 
Probation Posting 1,380 1,629 1,700 
Other 40 12 20 
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COUNTY OF EL PASO, TEXAS 

Department: County Sheriff-Law Fund OF 
Enforcement - continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Abandoned Motor Vehicle Tech 
Administrative Assistant 
Administrative Secretary 
Auto Mechanic 
Automotive Parts Clerk 
Bookkeeper Sheriff 
Budget Analyst 
Budget Clerk 
Budget Clerk Supervisor 
Captain Sheriff 
Cashier Sheriff 
Chief Deputy Sheriff 
Civilian Comm. Specialist 
Civ.CollUJ'I.Spec.Supervisor 
Clerk 
Computer/Network Technician 
Crime Scene Technician 
Deputy 

Staffing Trends 

Fiscal Year 
1997 1998 

225 253 

225 253 

Authorb;ed Position Detail 

I 
5 
I 
6 
I 
2 
I 
3 
6 
I 

10 
I 

17 
I 
4 
I 

Detective 
Director-Bits 
Garage Supervisor (Sheriff) 
Human Resource Assistant 
Human Resource Director 
Human Resources Clerk 
Legal Advisor (Sheriff) 
Lieutenant 
Paralegal 
Patrolman 
Payroll Analyst 
Secretary (Sheriff) 
Sergeant 
Sheriff 
Supervisor Bookeeper/Cashier 
Supervisor Clerical 
Supply Clerk (Sheriff) 
Supply Supervisor 

See Personnel clianges for this department in Appendix A 
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1999 
252 

252 
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COUNTY OF EL PASO, TEXAS 

Department: County Sheriff-Courthouse Fund GF Index SHERIFFSEC 
Secwi.ty Fund 

l!ci>•ctment DescrtpUon and BesponslbOltJes 

The courthouse secwity index was created effective October I, 1993. It is utilized to account for security of the County 
Courthouse and is adminiistered by the County Sheriff. Associated expenses are paid solely from the general fund which is 
supplemented by a Courthouse Security fee imposed on certain documents filed with the County. 

Goals and Objectives 

Goals: To provide a safe and secure environment within the County Courthouse for the public in 
general and employees conducting business within the courthouse and to safeguard the 
County's assets from theft or vandalism. 

Objective 1: To provide for the safety of county employees and the public in general through the use 
of metal detectors and X-ray machines to prevent weapons or other devices from being 
brought into the County Courthouse. 

Objective 2: To prevent theft of County assets by restricting access to the Courthouse after hours and 
the usage of alarm systems, monitoring equipment, and a sophisticated access system. 

1997 
Category Actual 

Personnel $455,718 
Operations 20,544 
Capital I 069 

Tota.ls $477,331 

Deeartment Activl~ 
Courthouse users-per dax_ 

Autboriud Positions 
Full-time employees 
Part-time emplox_ees 

Totals 

Patrol Officers 
Security Officers 
Sergeant 

Elnanclal Imids 

1998 1998 
Actual Budget 
$428,355 $465,445 

18,263 20,903 

$446,619 $486,348 

Work Prog.ram Trends 

1997 
Actual 

31546 

Staffing Trends 

1997 
13 

13 

Authorized Position Detail 

228 

1999 
Budget 
$508,891 

19,500 

$528,391 

1998 
Actual 

4z367 

Fisal Year 
1998 

13 

13 

4 
8 
l 

Percentage 
Change 

ln 
Budget 

9.33% 
-6.71% 

8.64% 

1999 
Projected 

51000 

1999 
13 

13 
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COUNTY OF EL PASO, TEXAS 

Department: Animal Control Fnnd OF Index ANIMALCONTRL 

Department DescripUon and Responsibilities 

The Animal Regulation and Disease Control Department is responsible for the regulation of animals and zoonotic 
disease in the city and county through inspections, investigations, and enforcement of state, city, and county 
laws. Activities include impoundment and quarantine of animals suspected of being rabid, exposed to rabies or 
involved in bites; investigation of owned and stray animals posing a threat to public health and welfare; and operation 
of a kennel facility with two stables, 244 isolation cages and 36 kennel runs. Other responsibilities involve the testing 
of rabid animals, investigation of cruelty complaints and animal nuisances, regulation of pet stores, authorizing permits for 
privately owned exotic and wild animals, and the presentation of education programs to social, civic and school groups. 

Goals and Objectives 

Goal 1: To enforce state, county, and city laws and to regulate and protect domestic, exotic, and 
wild animals. 

Goal 2: To reduce the incidents and minimize the impact of diseases transmitted from animals to 
humans. 

Goal 3: To reduce human injury and property damage caused by animals; reduce the incidents of 
cases of animal neglect or abuse; and prevent the reintroduction of domestic animal rabies. 

Objective 1: To increase awareness of state, county and city laws or ordinances that regulate and protect 
domestic, exotic and wild animals by providing more education programs to social, civic, 
and school groups. 

Objective l: To respond to complaints of animal bites within 24 hours. 

Objective 3: To impound 75% of stray animals reported to the center. 

Objective 4: To investigate reported cases of neglect or abuse within 24 hours. 

Financial Trends 
Percentage 

Change 
1997 1998 1998 1999 In 

Catt2o!l'. Actual Actual Budget Budget Budget 
Personnel 
Operations $67,139 $84,269 $101,572 $180,840 78.04% 
Capital 

Totals $67,139 $84J69 1101,572 $180,840 78.04% 

Work Program Trends 

1m 1998 1999 
Deeartment Actlvl~ Estimated Projected Projected 
Response within 24 hours 

Animal bite reports 800/o 82% 83% 
Abuse/neglect cases 90% 91% 94% 

Stra:i animals imQ_Qunded 45% 51% 55% 
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Department: Animal Control 
continued 

Authorized Positions 
Full-time employees 
Part-time employees 

COUNTY OF EL PASO, TEXAS 

Fund OF Index 

Staffing Trends 

Fiscal Year 
1997 1998 1999 

Not Applicable 

Authorized Position Detail 

Not Applicable 
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COUNTY OF EL PASO, TEXAS 

• Department: City-County Health Unit Fund GF Index CCHEALTH 

Department Description and Responsibilities 

The Health Unit provides general public services to the residents of El Paso City and County. The unit administers 7 city-county, 
2 city, 1 county and over 30 grant programs and manages IO state employees assigned to Tuberculosis and Sexually Transmitted 
Disease Control. The unit is responsible for preventive medicine and regulatory community health for over 690,000 residents 
and interaction with adjacent New Mexico and the large metropolitan population of Ciudad Juarez, Mexico. The employees 
of the Health Unit effectively provide comprehensive public health services with minimal resources at an extremely 
efficient cost/benefit ratio. The Health Unit is responsible for directing, implementing, and coordinating departmental policies 
to ensure the promotion and preservation of public health, the administration and management of the City/County Health Unit, 
and to serve as public liaison between the community and other governmental entities. The division provides consolidated 
purchasing, supply, personnel, budgeting, inventory, maintenance, distribution, serves as an intra/interagency liaison, and 
provides grant writing and administrative support for all Health Unit programs. The City/County Health Unit works 
especially close with the Texas Department of Health, Center for Disease Control and other federal agencies. 

This index is used for the payment of billings received from the City of El Paso for health services rendered to low-income 
families and other indigent-related expenses incurred by the City. As shown in the percentage change in budget between 
fiscal year 1998 and 1999, funding for City-County Health has been significantly decreased. This is in response to an agree
ment formed between the City of El Paso and Thomason Hospital whereby the City of El Paso will bill the hospital for 
indigent-related expenditures, rather than have the County share the burden of providing those services. The hospital will 
have the ability to aid in providing the indigent services offered by the City because the hospital was designated by the State 
of Texas in 1998 as the hospital for indigent care, and as such, will receive State funding for the purpose of indigent care. 

Goals and Objectives 

Goal l: To extend administrative responsibilities to provide more useful information and increased 
quality of services. 

Goal 2: To respond expeditiously to complaints in the environmental industry and milk/dairy industry 
and conduct inspections more frequently. 

Goal 3: To further edu.cate the public on issues concerning community health. 

Objective 1: Administrative responsibilities will include establishing a local database regarding 
epidemiologic, mortality and morbidity information, improving reimbursement from third 
party payors by 10%, and initiating development of a Health District Strategic Plan. 

Objective 21 Investigate 100% of complaints within 5 days of receipt in the environmental sector; 
investigate l 00% of food borne complaints within 24 hours and others within 72 hours in 
the milk/dairy industry, and conduct inspections of priority 1 to 3 establishments every 120 
days. 

Objective 3 : Increase public presentations on issues concerning air quality by 30% and increase residential 
information surveys and relay results to the community. 
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COUNTY OF EL PASO, TEXAS 

Department: City-County Health Unit 
continued 

Fund GP 

Einam:ial Iu:nds 

1997 1998 1998 
Categoa Actual Actual Budget 

Personnel 
Operations $2,102,808 $2,539, 126 $3,077,505 
Capital 

Totals $2,102,808 $2,539,126 $3,077.505 

Work Program Trends 

1997 
De~artment Activity Actual 
Health Fairs/Media Presentations 85 
Attendance at fairs/presentatjons 3,280 
No. of dental examinations provided 3,685 
Food education courses 196 
Hazardous materials facilites inspections 2,979 
Complaint investigations 275 
No. days air quality exceeded standards 4 
No. of2ublic 2resentations on air guali!l 16 

Staffing Trends 

Authorized Positions 1997 

1999 
Budget 

$1 ,187,622 

$1,187,622 

1998 
Projected 

85 
3,444 
3,507 

220 
3,000 

250 
3 

27 

Fiscal Year 
1998 

Index 

Percentage 
Change 

in 
Budget 

-61.41% 

-61.41% 

1999 
Projected 

89 
3,500 
3,800 

238 
1,700 

300 
2 

35 

1999 
Full-time employees 
Part-time employees 

Not Applicable 

Authorize<! position Detail 

Not Applicable 
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COUNTY OF EL PASO, TEXAS 

Department: Center For The Deaf Fund GF Index CBNTERDEAF 

lupartment Description and Responsibilities 

The Center for the Deaf was not funded by the County for fiscal year 1999. It is shown here because there is historic data 
included in the Budget Summary statements and is necessary to coincide with those figures. 

1997 
Cat!IO'!J'. Actual 

Personnel 
Operations $24,999 
·eapitaJ 

Totals $24,999 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Eloanc.ial Iceods 

1998 1998 1999 
Actual Budget Budget 

$18,335 $20,000 

~18,335 ~20,000 

Work Program Irends 

1997 1998 
Actual Projected 

Not Applicable 

Staffing Irends 

Fiscal Year 
1997 1998 

Not Applicable 

Authorized Position Detail 

Not Applicable 
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Percentage 
Change 

in 
Budget 

-100.00% 

-100.00% 

1999 
Projected 

1999 
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COUNTY OF EL PASO, TEXAS 

Department: Charities Fund GF Index CHARITIES 

Department DcscrlpUon and ResponslblllUes 

Funding is provided by the County for this program for indigent services such as pauper burials, and emergency financial 
assistance for individuals needing clothing and transportation. 

1997 
Category Actual 

Personnel 
Operations $61,700 
Capital 

Totals $61,700 

Department Activity 
Pauper Burials 

Authorized Positions 
Full-time employees 
Part-time employees 

Financial Trends 

1998 1998 
Actual Budget 

$77,325 $82,100 

$77,325 $82,100 

Work Program Trends 

1997 
Actual 

110 

Staffing Trends 

1997 

1999 
Budget 

$80,000 

$80,000 

1998 
Projected 

110 

Fiscal Year 
1998 

Not Applicable 

Authorized Position Detail 

Not Applicable 

234 

Percentage 
Change 

in 
Budget 

-2.56% 

-2.56% 

1999 
Projected 

110 

1999 

• 
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COUNTY OF EL PASO, TEXAS 

Department: County Child Welfare Fund GF Index CHILDWBRD 

Department Description and Responsiblllties 

The County of El Paso is under contract with the State of Texas Department of Protective and Regulatory Services 
and has the responsibility of providing a Child Welfare Board. This board is financially responsible for meeting th.e needs of 
children who are abused or neglected. Beginning in the 1999 fiscal year, the County is required to provide staff support 
to the Child Welfare Board, which was previously provided by the State. 

Goals and Objectives 

Goal 1: To meet the needs of children who require protective services and care. This includes 
providing clothing, medical attention, travel, educational assistance, and placement. 

Objective 1: Provide a. coordinator to support the Board by handling requests, payments, and perform 
other related functions of the department. 

Objective l: Cover medical bills not covered by Medicaid to ensure that children receive adequate, 
necessary medical attention. 

Objective 3: Seek reimbursement from the State for cloth.ing, personal needs of the children, and other 
allowances, while reimbursing the State for transportation and placement costs. 

Financial Trends 

1997 1998 1998 
Category Actual Actual Budget 

Personnel $8,043 
Operations 295,830 
Capital 

Totals $303,873 

Department Activity 
No. of children in conservatorship 
No. of foster homes 

Authorized Positions 
Full-time employees 
Part-time employees 

$7,452 $11,124 
447,942 473,831 

$455,394 $484,955 

Work Program Trends 

1997 
Actual 

461 
216 

Staffing Trends 

1997 

Authorized Position Detail 

Operations Coordinator (CWB) 

See personnel changes for this department in Appendix A 
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1999 
Budget 

$44,081 
$402,355 

$446,436 

1998 
Projected 

493 
222 

Fiscal Year 
1998 

Percentage 
Change 

in 
Budget 

296.27% 
-15.08% 

-7.94% 

1999 
Projected 

1999 

503 
226 
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COUNTY OF EL PASO, TEXAS 

Department: Child Welfare Fund GF Index CHILDWFEBS 

Department Description and Responsibilities 

Child Welfare with the assistance of the Texas Department of Human Services provides protection to abused and 
neglected children. The services provided include temporary foster care placement, counseling and permanent 
placement in a foster home. This represents the portion of funding provided by the County of El Paso for the 
Child Welfare program in regards to ad-litem fees. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$179,289 

$179,289 

Department Activity 

Authorized Positions 
FuJl-time employees 
Part-time employees 

Einancial Itends 

1998 1998 1999 
Actual Budget Budget 

$244,226 $522,500 $522,500 

$244,226 $522,500 $522,500 

Wotk Program Trends 

1997 1998 
Actual Projected 

Not Available 

Staffing Trends 

Fiscal Year 
1997 1998 

Not Applicable 

Authorized Position Detail 

Not Applicable 
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Percentage 
Change 

in 
Budget 

1999 
Projected 

1999 
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COUNTY OF EL PASO, TEXAS 

Department: Foster Grandparent Program Fund No. OF lndex FOSTBROPP 

DeRJrtment Dcscdptlon and Responsibilities 

The Foster Grandparent Program is one of the Corporation for National and Community Services National Senior Volunteer 
Corps Programs. It is an intergenerational program that pairs low income senior volunteers with special-needs children 
and adolescents in the community. The senior volunteers provide intensive one-on-one attention to the children for 20 
hours each week. In return for their time and attention, they receive a stipend of$2.55 per hour plus mileage reimbursement. 
The children they serve have special needs ranging from emotional disturbances, mental retardation or physical disabilities to 
problems arising from abuse and neglect. They also serve juvenile offenders or those otherwise at-risk of drug abuse or gang 
membership. The program's responsibilities are to recruit, select, and train eligible seniors and match them with volunteer 
stations and types of children. Other responsibilities include managing federal funds, as well as local funds in order to 
operate within the program's budget; maintain required records, reports, and statistics; and finally, to generate support for the 
program by making the community aware of its presence and goals. Foster Grandparents have served the County since 
1984 in the facilities of the Juvenile Detention Center and Project Crossroads, Head Start Programs in Anthony, Canutillo, 
and Socorro, as well as in elementary and high schools in Socorro, Texas. 

Goals and Objectives 

Goals: To provide 16,704 hours of service by having 16 Foster Grandparent volunteers, each 
serving two children or youth with special or exceptional needs at six different volunteer 
sites in El Paso County. 

Objective 1: To provide 16 low income senior adults the opportunity to serve as Foster Grandparents 
and receive a tax exempt stipend of$2.5S per hour. The Foster Grandparents will provide 
16,704 hours of service and each will serve twenty hours a week as they volunteer to help 
children with special needs. 

Objective 2: To provide annual income review on each active Foster Grandparent volunteer, prepare 
medical histories of the new volunteers, arrange for annual physical exams for each 
volunteer, maintain up-to-date Memorandums of Understanding (MOU) between City 
and Volunteer Stations, maintain current child assignment fonns, and ensure compliance 
with the Corporation for National and Community Service guidelines. 

Objective 3: To recruiit new volunteers, provide forty hours of pre-orientation training, ensure volunteers 
receive a meal each day at the volunteer stations, provide site supervision, and provide a 
minimum of four hours per month of training ( 48 hours per year). 

Objective 4: To maintain an -·active twenty member advisory counci1, ensure recognition of the Foster 
Grandparents at least once during the year by an event organized and planned by the Advi
sory Council, maintain an active on-going public relations campaign, manage and monitor 
program finances, prepare quarterly program reports, and prepare an annual report for 
national and community service grant proposal. 

Objective S: To develop new volunteer sites to serve awareness of the program by creating partnerships 
with local organizations. 
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COUNTY OF EL PASO, TEXAS 

Department: Foster Grandparent Program Fund 
continued 

GP 

1997 
Category Actual 

Personnel 
Operations 
Capital 

Totals 

Deeartment Activi!): 
Volunteer service hours provided 
Number of Foster Grandparents 
Number of Volunteer sites 

Authorized Positions 
Full-time employees 
Part-time employees 

Einanc.lal Irends 

1998 1998 
Actual Budget 

14,088 $14,900 

$14,088 $14,900 

Work Program Trends 

1997 
Projected 

12,528 
12 
4 

Staffing Trends 

1997 

AuJhorized Position Detail 

Not Applicable 
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Pe.rcentage 
Change 

1999 in 
Budget Budget 

$4,900 -67.11% 

$4,900 -67.11% 

1998 1999 
Projected Projected 

12,528 20,880 
12 20 
4 8 

Fiscal Year 
1998 1999 

Not Applicable 
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COUNTY OF EL PASO, TEXAS 

Department: General Assistance Fund OF Index OASSJSTANCE 

Department Descdptton and Responsibilities 

ln 1960, Commissioners Court created the El Paso General Assistance Agency. Its mission was described to be to provide 
assistance to the economically eligible individuals of El Paso County. General Assistance would be an active partner 
in providing leadership in collaborative efforts with other social service agencies in reclaiming human potential 
through the creation of opportunities leading to economic self-sufficiency, self worth, and a better quality of life for residents 
ofEI Paso County. 

Goals and ObJectlYes 

Goal 1: To provide assistance and emergency aid to all legal resident families who are in financial 
need, and help these individuals become self-sufficient. 

Goal 2: To establish a network with other social and community agencies that serves as a link in the 
support and rehabilitation of these individuals. 

Objective 1: To provide support in the fonn of utility deposits, rent, rent deposits, medication, furniture 
clothing, and other basic necessities that are not available in El Paso County. 

Objective 2: To solicit the resources of general assistance and other service providers such as Project 
Bravo, Lulac Amistad, the Peyton Foundation, the Housing Authority, and the Depart
ment of Human Services. 

Einandal Trends 
Percentage 

Change 
1997 1998 1998 1999 In 

Category Actual Actual Budget Budget Budget 
Personnel $248,328 $254,750 $256,314 $258,043 0.67% 
Operations 545,096 511,137 514,810 514,396 -0.08% 
Capital 

Totals $793,424 $765,888 $771,124 $772,439 0.17% 

Work Program Itends 

1997 1998 1999 
Deeartment Activi~ Actual Projected Projected 
Applications for assistance 10,776 5,332 11,000 
Particieants assisted 6,618 31146 7,000 
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Department: General Assistance 
continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Accounting Clerk I 
Caseworker 
Community Svc. Aide 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Sta.fliDg Trends 

Fiscal Year 
1997 1998 

IO 10 

10 10 

Authorized Position Detail 

t 
4 
2 

General Assistance Director 
Secretary 
Senior Caseworker 

See Personnel changes for this department in Appendix A 
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COUNTY OF EL PASO, TEXAS 

Department: Keep Bl Paso Beautiful Fund GF Index KBBPBLPASOBB 

Department Description and Respooslbilltles 

Keep Bl Paso Beautiful, Inc. was not funded in the adopted budget for fiscal year 1999. It is shown here only because there are 
1997 actual expenditures that are included in the Budget Summary statements and are necessary to coincide with those 
figures. 

Financial Trends 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$10,000 

$10 000 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

1998 
Actual 

1998 
Budget 

Work Program Trends 

1997 
Projected 

Not Applicable 

Staffing Trends 

1997 

Authorl7.ed Position Detail 

Not Applicable 
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1999 
Budget 

1998 
Projected 

Fiscal Year 

Percentage 
Change 

ln 
Budget 

1999 
Projected 

1998 1999 
Not Applicable 
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COUNTY OF EL PASO, TEXAS 

Department: Life Management Fund GP Index LIFEMGMT 

Department Description and Responsibilities 

The mission of Life Management Center for Mental Health and Mental Retardation is to promote each consumer's ability to 
lead a personally satisfying life of dignity and increased independence. The LMC system strives to provide not only 
specialized treatment and services, but also to facilitate the greatest possible integration of the consumer into community 
work, housing, learning, and leisure time activities. It recognizes the difficulty faced by many people with health and mental 
retardation problems in gaining employment and strives to set an example to the community by actively seeking out such 
persons for employment, providing reasonable accommodation, and promoting an atmosphere of acceptance. The Life 
Management Center is funded by the Texas Department of MH/MR and local governments who are required by state law to 
match the amount provided by the state. 

Goals and Objectives 

Goal 1: To provide civil commitment screenings; child development services; outpatient medical 
services; and crisis screening and assessment 

Goal 2: To work with Detention Center staff and train them on how to deal with this unique 
population while in jail and upon release. 

Objective 1: Attend all civil commitment hearings in order to provide information to the court regarding 
the suitability of specific mental health services as alternatives to hospitalization. 

Objective 2: Continue child development services which maintain or increase the potential of 
developmentally impaired children ages birth to three. 

Objective 3: Provide a nurse that provides services such as pre-psychiatric appointment screenings and 
medication education for clients receiving chemotherapy services. 

Objective 4: Crisis screening and assessment supports efforts to respond to crisis situations involving 
citizens of Bl Paso County with mental illness. It also provides a mobile crisis team to 
respond to emergency mental health situations throughout the county. 

Objective 5: Train detention center staff on characteristics of mental illness, mental retardation, 
and suicidal tendencies to assist in understanding the MH/MR population in the facility. 

Objective 6: Serve as a jail liaison support that assists detention facility staff in working with this 
population while they are in jail as well as assist in discharge planning to better ensure 
continuity of care for these persons. 

Financial :Ir~od5 
Percentage 

Change 
1997 1998 1998 1999 in 

Category Actual Actual Budget Budget Badget 
Personnel 
Operations $183,333 $176,166 $190,666 $34,000 -82.17% 
Capital 

Total ~183,333 ~176,166 $190,666 $34,000 -82.17% 
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Department: Life Management 
continued 

Department Activity 
Clients Assisted 

Authorized Positions 
Full-time employees 
Part-time employees 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Work Program Trends 

1997 
Projected 

5,396 

Staffing Trends 

1997 

1998 
Projected 

6,745 

Fiscal Year 
1998 

Index 

1999 
Projected 

6,500 

1999 
Not Applicable 

Authorized Position Detail 

Not Applicable 
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COUNTY OF EL PASO, TEXAS 

• Department: Medical Examiner Fund GF Index MEDICALBXAM 

Department Description. and ResponsiblHttes 

The Office of the Medical Examiner and Forensic Laboratory is primarily concerned with the proper investigation of 
violent, sudden, unexpected and suspicious deaths throughout El Paso County. Investigations include an examination 
of the scene by a staff of investigators and a review of the circumstances surrounding the death through post-mortem 
examination, including autopsy when indicated, and certification of the cause and manner of death. The complexity 
and sophistication of these procedures will vary in different situations. 

Goals and Objectives 

Goal 1: Improve efficiency and effectiveness in performing autopsies and investigations. 

Goal 2: Convert the present part-time Toxicologist position into a full-time regular position, and 
the temporary part-time investigator position into a part-time regular position. 

Goal 3: Improve ·the office in terms of responsiveness, security, appearance, and general manage
ment and! operation. 

Objective 1: Schedule practices of the investigations section to provide 24-hour in-house coverage for 
forensic investigation calls. 

Objective 2: Continue to coordinate with the Adult Probation Department to use the services of pro
bationers to assist in building and grounds ma.intenance. 

Objective 3: Implement a manual of General Office Policies including personnel guidelines, informa
tion, secwity, quality management, health and safety, and disaster preparedness. 

Einandal Trends 
Percentage 

Change 
1997 1998 1998 1999 in 

Category Actual Actual Budget Budget Budget 
Personnel $403,004 $490,097 $570,404 $414,588 -27.32% 
Operations 134,767 237,729 329,600 324,983 -1.40% 
Capital 68,728 35,765 68,177 -100.00% 

Totals $606,499 $763,591 $968,182 $739,571 -23.61% 

Budgets 

11998) 119991 

$800 $800 

$600 
S600 

(I) 

~ 
"O 

~ i $400 
~ S400 0 
0 ~ 
~ $200 

$200 

$0 

so Personnel Operations Capital 
Personnel Operations Capital 
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Department: Medical Examiner 
continued 

Department Activity 
Number of Cases 

Investigated 
Autopsies 

Death Certificates Processed 

Authorized Posltions 
Full-time employees 
Part-time employees 

Totals 

Chief Investigator 
Chief Medical Examiner 
Deputy Medical -Examiner 
Diener 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Work Program,Tttnds 

1997 1998 
Actual Projected 

1,973 2,100 
404 450 

1,963 2,000 

Staffing Trends 

Fiscal Year 
1997 1998 

10 12 
3 1 

13 13 

Authoriud Position Detail 

l Investigator 
1 Medical Transcriber 
I Secretary 
1 

See Personnel Changes for this department in Appendix A 
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1999 
Projected 

2,300 
500 

2,200 

1999 
10 

1 
11 
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1 
l 

• 



COUNTY OF EL PASO, TEXAS 

Department: Mental Health Fund GF Index MENTALHLTH 

Department Descdptton and Responsihllltfes 

The County pro'vides funds for the indigent and mentally ill in order to cover legal fees and transportation costs associated 
with transferring indigent persons to a state mental hospital. 

Financial Trends 

1997 1998 1998 
Category Actual Actual Budget 

Personnel 
"Operations $281,387 $296,830 $425,632 
Capital 

Totals $281,387 l296,830 $425,632 

Work Program Trends 

1997 
Department AcUvtty Projected 
Number of Individuals Services Provided for: 

Professional Services 13 
Legal Services 308 

Authorlud Posldons 
Fun-time employees 
Part-time employees 

Staffing Trends 

1997 

1999 
Budget 

$415,000 

$415,000 

1998 
Projected 

13 
323 

Fiscal Year 

Percentage 
Change 

ln 
Budget 

-2.50% 

-2.50% 

1999 
Projected 

13 
323 

1998 1999 
Not Applicable 

Authorized Position Detail 

Not Applicable 
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COUNTY OF EL PASO, TEXAS 

Department: Project Amistad Fund OF Index PROJAMIST AD 

Department DescrJption and Responsibllities 

Project Ami.st.ad is a social service program for aged and disabled adults. This program is administered by the LULAC 
(League of United Latin American Citizens). Project Amistad provides adult protective services, representative payee 
services, escort/transportation, emergency food and shelter and emergency medication assistance for elderly 
or disabled adults. The county provides nominal funding for this project as reflected below. 

Goals: 

Objectives: 

Goals and Objectives 

To advocate for the aged and disabled adults who are unable to protect themselves in 
an effort to help them achieve or maintain self sufficiency and to reduce or prevent 
dependency and inappropriate institutionalization. 

Increase !the availability of transportation. the area covered, and the fleet size of the trans
portation services in order to provide the most accessible, reliable, and cost effective 
service to the citizens of El Paso. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$25,000 

$25,000 

Department Activity 
Clients Served 
One Way Trips (Unit) 

Anthorfzed Positions 
Full-time employees 
Part-time employees 

Eioaotial Ia:nds 

1998 1998 1999 
Actual Budget Budget 

$24,500 $24,500 $24,500 

$24,500 $24,500 $24,500 

Work Program Trends 

1997 1998 
Actual Projected 

10,500 11,000 
45,000 47,000 

Staffing Trends 

Fiscal Year 
1997 1998 

Not Applicable 

Authorized Position Detail 

Not Applicable 
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Department: Retired Senior Volunteer 
Program 

COUNTY OF EL PASO, TEXAS 

Fund OF 

Department Description and Responsi~ 

Index RETIREDSVP 

The Retired and Senior Volunteer Program (RSVP) provides meaningful volunteer opportunities to El Pasoans 55 years of 
age and over. The primary purpose of the program is to enable retired people to continue in the mainstream of community 
life. A secondary purpose is to recruit people who might not otherwise volunteer, such as handicapped people, retired 
professionals, and men who have no volunteer experience before retirement A third purpose is to identify compelling 
community need and target recruitment for services that have a quantitative impact on the community. Both retired people 
and those still in the work force, 55 and older, are now eligible to become RSVP members. RSVP has been part of the 
county for 14 years and provides volunteer opportunities throughout the county, from Fabens to Canutillo. Volunteers have 
served in county departments and agencies, including the Sheriff's Department, El Paso Immunization Action Coalition, 
El Paso City-County Nutrition Program, R.B. Thomason General Hospital, the El Paso County Commissioners Court, 
El Paso County Dispute Resolution Center, El Paso County Historical Society, the Juvenile Court Conference Committee, 
and El Paso City-County Health and Environmental District. 

Goals 30d Objectives 

Goals: To provide meaningful volunteer opportunities and experiences to people 55 years 
of age and over. RSVP recruits and assigns senior volunteers to serve as valuable 
resources to improve the quality of life in the county. 

Objective 1: Increase volunteer strength by at least 25 people in the county in order to expand services 
for public health, inter-generational projects, law enforcement, and criminal justice. 

Objective 2: Provide 160,000 volunteer hours worth $2,118,400. 

Objective 3: Develop at least one new volunteer station. 

1997 
Category Actual 

·Personnel 
Operations 
Capital 

Totals 

Department Activify 
Volunteers 
Volunteer Sites 
Volunteer Services Hours 

Financial Trends 

1998 1998 
Actual Budget 

$46,316 $51,405 

$46,316 $51,405 

Work Program Trends 

1997 
Actual 

755 
25 

173,973 

248 

1999 
Budget 

$16,905 

$16,905 

1998 
Projected 

760 
26 

175,000 

Percentage 
Change 

in 
Budget 

-67. l 1% 

-67.11% 

1999 
Projected 

800 
27 

200,000 
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Department: Retired Senior Volunteer 
Program - continued 

Authorized Positions 
Full-time employees 
Part-time employees 

COUNTY OF EL PASO, TEXAS 

Fund GF Index 

Staffing Trends 

Fiscal Year 
1997 1998 1999 

Not Applicable 

Authorized Position Detail 

Not Applicable 
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COUNTY OF EL PASO, TEXAS 

Department: On-site Sewage-Inspectors Fund GF Index SBWAGEINSPEC 

Department Description and Responsibilities 

This department provides public services to the residents of El Paso County by performing on-site sewage inspections. The 
main responsibility is to eliminate and prevent health hazards and to reduce potential surface and groundwater pollution 
through the regulation and proper planning of the location, design, construction, installation, alteration, extension, repair, 
operation, and maintenance of on-site sewage facilities with a waste water flow of less than or equal to 5,000 gallons 
per day. 

Goals and Objectives 

Goal 1: To ensure on-site sewage facilities are designed, constructed and operated in accordance 
with current State regulations and the Bl Paso County Sewage Facility Order. 

Goal 2: To continue to enforce City, County and State ordinances, rules and regulations for 
unauthorized waste water discharges. 

Goal 3: To continue to develop and implement policies and procedures for the On-site Sewage 
Facilities Program. 

Goal 4: To attain continuing education units as mandated by State regulations prior to August 
31, 1999. 

Objective 1: Conduct 100% of all final inspections requested for on-site sewage facilities within five 
working days. 

Objective 2: Conduct 100% of follow up inspections whenever on-site sewage facilities do not meet 
minimum State standards. 

Objective 3: Investigate l 00% of all complaints received within twenty-one days as required in the 
El Paso Sewage Facility Order. 

Objective 4: _Review 100% of all pennit applica.tions received within ten working days. 

Objective S: Review I 00% of all subdivision Sewage Disposal Plans within forty-five days as required 
by State rules. 

Eoaocial :Irtnds 
Perce.ntage 

Change 
1997 1998 1998 1999 In 

Ca~ory Actual Actual 
Personnel 

Budget Budget Budget 

Operations $171,538 $250,246 $304,039 $269,881 -11.23% 
Capital 

Totals $171,538 $250,246 $304,039 ~269,881 -11.23% 
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COUNTY OF EL PASO, TEXAS 

Department: On-site Sewage-Inspectors Fund 
continued 

OF 

Department Activlty 

Work Program Trends 

1997 
Actual 

Final inspections 
Follow up inspections 
Complaint investigations 
Permit applications reV1ewed 
Subdivision Sewage Disposal Plans revd. 
Registration inspection (applications) 

925 
5 

275 
900 

5 
205 

Staffing Trends 

Authorized Positions 1997 

1998 
Projected 

900 
7 

250 
850 

7 
200 

Fiscal Year 
1998 

Index 

1999 
Projected 

1999 

900 
5 

300 
900 

8 
180 

Full-time employees 
Part-time employees 

Not Applicable 

Authorized Position Detail 

Not Applicable 
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Department: Shelter For Battered 
Women 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Descdptlon and Ruponslbllities 

• Index SHELTERFBW 

The Bl Paso Shelter for Battered Women, a United Way Agency, provides counseling to battered women and abusers. Battering, 
also known as domestic violence, is the use or threat of physical, psychological, or sexual violence toward a spouse or partner. 
The shelter provides 24-hour emergency shelter and services, including a 24-bour crisis line. Basic necessities such as food 
and clothing are supplemented. The shelter will also assist in locating housing, financial aid, and applyin,g for food stamps. 
Referrals are made to other social services and agencies as needed. Individual and group counseling is also provided 
in sessions available in English and Spanish. The primary focus of the counseling sessions is learning about the cycle of violent 
behavior and abuse, and gaining the personal skills necessary for clients to effectively control their own behavior. When other 
problems such as drug and alcohol abuse coexist with family violence, referrals are made to other appropriate agencies. The 
El Paso Shelter for Battered Women is the only comprehensive, emergency shelter for domestic violence in the County. 

Goals and Objectives; 

Goals: To eliminate domestic violence in El Paso and surrounding counties by providing services to 
batterers, promoting safety for victims of domestic violence, and affecting social change 
leading to cultural values that prohibit rather than promote abuse within intimate relationships. 

Objective 1: Provide the Batterers Intervention and Prevention Program (BIPP) which provides counseling 
in Spanish and English in a twenty session course that is offered to batterers referred by the 
courts, Probation department, and the County Attorney's Office. 

Objective 2: Provide individual or group counseling in addition to other services, so the victim may become 
a more self-sufficient, independent survivor. 

1997 
Category Actual 

Personnel 
Operations $45,341 
Capital 

Totals $45,341 

Department Activity 
Batterers program clients 
Shelter days provided 
Women counseled 
Men counseled 
Responses to hotline calls 

Ein.aucial Trend~ 

1998 1998 
Actual Budget 

$44,433 $44,434 

$44,433 $44,434 

Work Program Trends 

1997 
Actuals 

1,244 
18,619 

785 
1,062 
5,890 
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1999 
Budget 

$35,000 

$35,000 

1998 
Projected 

1,368 
18,500 

790 
1,100 
6,000 

Percentage 
Change 

in 
Budget 

-21.23% 

-21.23% 

1999 
Projected 

1,300 
18,500 

800 
1,150 
6,100 
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Department: Shelter For Battered 
Women-continued 

Authorized Positions 
Full-time employees 
Part-time employees 

COUNTY OF EL PASO, TEXAS 

Fund GF Index 

Staffing Trends 

Fiscal Year 
1997 1998 1999 

Not Applicable 

Authorized Position Detail 

Not Applicable 
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COUNTY OF EL PASO, TEXAS 

• Department: Veterans Assistance Fund GF Index VETERANS 

Department Description and Responsibilities 

The Veterans Assistance office, as mandated by Texas Civil Statutes, provides assistance to veterans residing in 
the County. This office interviews and advises clients on entitlements, assists in filing claims, follows up 
on status of claims, answers and researches inquiries regarding medical, educational and other benefits, assists 
clients in completing Veterans Assistance forms and in filing appeals with the Veterans Administration. The Veterans 
Assistance Office also serves as liaison with veterans organizations and ensures compliance with all department of 
veterans affairs and related laws, procedures and policies. 

Goals and Objectives 

Goals: To aid all residents of the county who served in the U.S. Armed Forces during any 
~ar or peace-time enlistment in preparing, submitting and presenting any claim against the 
U.S. or any state, for compensation, hospitalization, insurance, pension, education or other 
benefits to which they may be entitled. 

Objective 1: To attend conferences and seminars to be abreast of all current legislation and mandates 
of the Veterans Assistance and Texas Veterans Commission. 

1997 
Catego9: Actual 

Personnel $54,410 
Operations 1,783 
Capital 

Totals $56,193 

Department Activity 
Clients served monthly 

Einancial Trends 

1998 1998 
Actual Budget 

$58,669 $58,988 
2,337 3,416 

$61,007 $62,404 

Work Program Trends. 

1997 
Projected 

2,956 

1999 
Budget 

$59,391 
2,750 

$62,141 

1998 
Projected 

2,980 

Percentage 
Change 

in 
Budget 

0.68% 
-19.50% 

-0.42% 

1999 
Projected 

3,000 
Monetary benefits paid to veterans, 

their d ependents and survivors $111,813.560 $112,000,000 $115,000,000 

Staffing Trends 

Fiscal Year 
Authorized Positions 1997 
Full-time employees 2 
Part-time emEloyees 

Totals 2 

Authorized Position Detail 

Administrative Assistant I 
Veterans Service Officer 

See Personnel Changes for the department in Appendix A 
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Department: Agricultural Co-op 
Extension 

COUNTY OF EL PASO, TEXAS 

Fund GP 

Dtpartment Description and Responslbllltlcs 

Index AGRICULTURAL 

The Agricultural Co-op Extension department is a cooperative program between the County Agricultural Extension Service, 
Texas A & M University and the United States Department of Agriculture. The Texas Agricultural Extension Service (TAEX) 
educates Texans in the areas of agriculture, environmental stewardship, youth and adult life skills, human capital and leadership, 
and community economic development. The Extension offers the knowledge resources of the land-grant university system to 
educate Texans for self-improvement, individual action and community problem-solving. TAEX is a state-wide educational 
agency and a member of the Texas A & M University System (TAMUS) linked in a unique partnership with the nation-wide 
Co-operative Extension System and Texas county governments. 

The Agricultural Co-op Extension department values and promotes principles of citizen and community involvement, 
scientifically-based education, lifelong learning, and volunteerism. It provides access to citizens in all 254 Texas counties 
and worlcs co-operatively with other T AMUS parts and external agencies and organizations to achieve its goals. 

Goab and ObJttUvcs 

Goal l: Through education programs, the TAEX will enhance the productivity, sustainability, global 
competitiveness and job-generating capacity of El Paso County. 

Goal l: To help Texans take more responsibility for improving their health, safety, productivity and 
well-being. To promote, organize and educate citizen leadership and groups to resolve society 
issues and concerns, and to promote self-motivation in the youths of Texas. 

Goal 3: To improve the stewardship of the environment and Texas' natural resources. 

Objective l: To help El Paso County residents increase their knowledge and skills through participation in 
programs related to increasing agricultural competitiveness, international marketing, rural 
economic revitalization, water quality management, and conservation of natural resources. 

Objective l: To provide programs, workshops, and seminars to increase Texan's knowledge in public policy 
education, agricultural safety and heaJth, food safety, nutrition and wellness, parenting, elderly 
and dependent care, family economics, strengthening of family relationships, literacy, life 
skills, youth at risk and career development. 

Objective3: Toprovideprograms,workshopsandseminarsonleadershipskills,solidandhazardouswaste 
management, efficient and economic water use in agriculture, industry, homes, and 
landscapes and on the proper use of chemicals in the environment 

EJnaad.al Treads 
Percentage 

Change 
1997 1998 1998 1999 ln 

Cat~O!)'. Actual Actual Badget Budget Badget 
Personnel $247,784 $223,115 $225,056 $239,474 6.41% 
Operations 126,411 118,281 127,476 107,095 -15.99% 
Capital 4 737 2700 -100.00% 

Totals $378,932 $341,396 $355,632 $346,569 -2.44% 
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Department: 

COUNTY OF EL PASO, TEXAS 

Agricultural Co-op Fund 
Extension - continued 

Del!artment Activi!l'. 
Educational Programs 

Presentations 
Participation 

Educational Contacts 
Office contacts 
Site visits 
Telephone inquiries 
Newsletters distributed 

Media Outreach 
News releases 
Radio programs 
Television programs 

4-H Program Participation 
Organized clubs 
School curriculum 
Expanded nutrition program 

Volunteer Development 
Volunteers trained 
Clientele served by volunteers 

Expanded Nutrition Program 
Homemakers trained 
Family members reached 
Volunteers trained 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

OF 

Work Program Trends 

1997 1998 
Actual Projected 

2,327 2,374 
56,902 58,040 

4,941 5,040 
5,178 5,282 

16,635 16,968 
83,315 84,981 

138 141 
40 41 

207 211 

718 732 
36,113 36,835 
2,918 2,976 

963 982 
30,385 30,993 

1,688 1,722 
7,001 7,141 

205 209 

SJ3ffing Trends 

Fiscal Year 
1997 1998 

14 15 
2 l 

16 16 

Authocil&d Position Detail 

Clerk 

Index 

1999 
Projected 

2,380 
60,000 

5,050 
5,300 

17,000 
85,000 

150 
45 

215 

740 
37,000 

3,000 

1,000 
32,000 

1,800 
7,500 

1999 

220 

15 
I 

16 

Administrative Assistant r 
Agriculture Technician-part time 
CEA 4-H Program Coordinator 
CEA Communications 

l 
l 
I 
1 
l 
l 

County/State Extension Agent-Env. & NR 
County Extension Agent-Adm. 
Home Economist 

CEA Horticulturist Secretary r 
CBA Agriculture Agent 

See Personnel Changes for this department in Appendix A 
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Department: Economic Development 
Division 

COUNTY OF EL PASO, TEXAS 

Fud GF 

!Ypartmcnt Descdptlon and ResponsiblHtles 

Index ECONDBVELOP 

The Economic Development Division (EDD) is an operating division of the Greater El Paso Chamber of Co.mmerce. Its 
mission is to create jobs in the El Paso/Juarez region by recruiting industry from outside the region and assisting in the ex
pansion of local industry. 

Goal$ and OhJecmes 

Goals: To work on 30 relocation/expansion projects, creating 8,000 new jobs, absorbing 2 million 
square feet of manufacturing space and capital investment of $200 million in our community. 

Objectives: This mission is accomplished by (I) re-organizing the Industrial Development Division,. 
(2) expanding the Division's Executive Committee to include key representatives from the 
various p11blic and private sectorentitiesto form a partnership, (3) launching a National Industry 
Sales Campaign which had as its basis an aggressivecallingcampaign to recruit new industry 
into Bl Paso, and (4) beginning an Industrial Retention and Expansion initiative, focused on 
working with industries already in our community, assisting them in areas that would create jobs 
and induce capital investment 

1997 
Catego!l Actual 

Personnel 
Operations $80,000 
Capital 

Totals ~80,000 

Deeartm.ent Activi!I 
Visits hosted 
Inquiries 
Companies located 

Projected jobs 
Facility size (sq. ft.) 
Capital investment 

*Actuals as of April 30, 1998 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Finaoi:lal :ra:nds 

1998 1998 1999 
Actual Budget Budget 

$60,000 $60,000 $60,000 

~60,000 $60,000 $60,000 

Work Program Trends 

1997 1998 
Actual Actual* 

103 II 
1124 342 

25 13 
4231 3360 

1,263,500 1,643,000 
$9513651000 $15710001000 

Staffing Trends 

Fiscal Year 
1997 1998 

Not Applicable 

Authorized Position DetaU 

Not Applicable 
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Percentage 
Change 

ln 
Budget 

1999 
Projected 

100 
1300 

30 
5000 

1,700,000 
$1751000,000 

1999 
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COUNTY OF EL PASO, TEXAS I 
Department: Downtown Management 

District 
Fund GF Index DOWNTOWNMGMT 

Department Description and Responsibilities 

The El Paso Downtown Management District (DMD) has been fonned in an effort to stimulate business development in Central 
El Paso. Funding for this program was set upon Commissioners Court agreement with the DMD on June 30, 1998. It was agreed 
that the El Paso DMD would purchase a full graffiti removal system and trash retrieval systems to be used solely in the downtown 
area with labor and supervision to be proveded by County Community Service (Adult Probation). DMD will provide reimburse
ment to the County for salaries and benefits for each supervisor needed to lead DMD crews in the sanitation efforts. After the 
reimbursement is paid in fuJJ, the County agrees to pay DMD the budgeted amount as contribution to DMD's sanitation efforts. 

Goals and Objectives 

Goals: To utilize County funds to purchase cleaning equipment which will be used to renovate the 
downtown area. 

Objectives: Start a downtown cleaning project, whereby a concentrated effort wiU be made to clean and 
maintain the appearance of the area and ultimately attract businesses and shoppers. 

Category 
Personnel 
Operations 
Capita! 

Totals 

1997 
Actual 

Department ActlvJty 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Financial Trends 

1998 1998 1999 
Actual Budget Budget 

$31,500 

$31 500 

Work Program Trends 

1997 1998 
Actual Projected 

Not Available 

Staffing Trends 

Fiscal Year 
1997 1998 

Not Applicable 

Authomed Position Detail 

Not Applicable 
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Budget 

100.00% 

100.00% 

1999 
Projected 
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Department: Small Business 
Development 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Description and Raponsibllltles 

Index SMALLBUSDBV 

Small Business Development was established upon the adoption of the 1999 fiscal year budget. It is part of a collaboration 
between the County of El Paso and the Hispanic Chamber of Commerce to focus on the needs of small business and industry 
at the local level and compliment existing initiatives. The purpose of this commitment is to establish a better understanding 
of the difficulties facing smal~ minority and women-owned business in El Paso and to offer new resources through pro-active 
approaches for local business growth and development 

Goals and Objectives 

Goal 1: To provide business planning for local small and medium businesses. 

Goal Z: To encourage business growth for existing business enterprises. 

Goal 3: To support business training development through assistance and guidance. 

Objective 1: Implement Business Assistance Teams to visit 250-500 local small to medium businesses 
to determine their needs; provide city, state, and federal certification support; and develop 
a comprehensive local Hispanic Business Fact Book and Research Database complimenting 
current initiatives. 

Objective 2: Provide direct business assistance for the creation ofat least 1,000 new jobs and retention 
of2SO jobs as a result ofup to $6 million government contracts, subcontracts, and purchase 
orders; develop a Revitalizaiton Loan Fund to assist for-profit small companies with loans 
of$10,000 to $100,000. 

Objective 3: Conduct coalition meetings to express views and concerns on legislative, regulatory, and 
similar issues, information sharing sessions with the World Trade Center on export/import 
procedures and assistance outreach educational programs in needed neighborhoods; assist 
in providing training in TQM (Total Quality Management) with academics of higher learning 
from area universities and colleges. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

Financial Trends 

1998 
Actual 

1998 
Budget 

Percentage 
Change 

1999 In 
Budget Badget 

$40,000 100.00% 

======== ========$4=0:!cOOO== 100.00% 
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COUNTY OF EL PASO, TEXAS 

Department: Small Business Fund GF 
Development-continued 

Work Program Trends 

1997 1998 
Department Activity 
Business Assistance Team visits 
Certification support 
Sub-contracts 
MBF/WBE Business Assistance 
Bid Matching 
Training curriculum provided (sessions) 

Export/import with World Trade Center 
Educational Community Outreach 
TQM 

Actual 

Staffing Trends 

Authorized Positions 1997 

Projected 

Fiscal Year 
1998 

Index 

1999 
Projected 

50 
50 
50 

252 
$1,200,000 

1999 

10 
10 
10 

Full-time employees 
Part-time employees 

Not Applicable 

Totals 

Authorized Position Detail 

Not Applicable 
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COUNTY OF EL PASO. TEXAS 

Department: Ascarate Regional County Fund 
Park 

GF 

Dtpartment Description and Responsibilities 

Index ASCARATE 

The Ascarate Park department is responsible for the maintenance and operations of the park which spans approximately 
1,000 acres, including a 50 acre surface layer lake which is open to the public all year round. The park provides a clean and 
and safe environment for the recreational needs of the residents of El Paso. Ascarate Park also actively participates 
in the formation of public policy and programs at the local, state, and federal level pertaining to park and recreational 
planning and methods of financing affected by the leisure opportunities of the residents of the County. 

Goals and Objectives 

Goal 1: To strive for improvements that will continue to meet and exceed the challenges conducive 
to the development and maintenance of a clean, safe and friendly park atmosphere. 

Goal 2: Develop and maintain a continuous program of education with the public and private sectors, 
emphasizing the social and economic values of a comprehensive park and recreational area 
in El Paso, Texas. 

Goal 3: Provide more park facilities, family picnic shelters, vegetation, grills, benches, jogging/ 
walking trails, playground equipment, improved sewer/restroom facilities, new street and 
baseball field lighting, remodeled boat docks and concession stands, and new handball, 
basketball, and tennis courts. 

Objective 1: Maintain high standards of personnel efficiency and expertise to guarantee perfonnance 
consistent with specialized obligations. 

Objective 2: Implement the "Park Master Plan" as a guide for park improvements that will direct the 
department on how to best meet the needs of the community. 

Objective 3: Begin new projects such as theAscaratePark Tree Farm, the semi-private picnic area, the 
the Paralyzed Veterans fishing area, and a general up-lift on all park restrooms. 

Einancial Ircnds 
Percentage 

Change 
1997 1998 1998 1999 in 

Cate2;ory Actual Actual Budget Budget Budget 

Personnel $254,600 $261,328 $271,925 $276,572 1.71% 
Operations 215,592 307,958 507,446 450,775 -I 1.17% 

Capital 8729 70806 85,508 -100.00% 
Totals $478,921 $640,094 $864,879 $727,347 -15.90% 
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COUNTY OF EL PASO, TEXAS 

Department: Ascarate Regional County Fund 
Park-continued 

GF Index 

Department Activity 
Revenues collected 

Work Program Trends 

1997 
Actual 

Access toll booth (weekends only) 
$501,937 
$135,486 

1998 
Projected 

$600,000 
$175,000 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

El Paso County Parks & Rec. Dir. 
Facilities Mechanic 
Grounds Maint. Foreman 

Staffing Trends 

Fiscal Year 
1997 1998 

10 11 

10 11 

Authorized Position Detail 

l 
1 
1 

Lake Attendant/Pool Operator 
Secretary 
Utility Worker I 

See Personnel Changes for this department in Appendix A 
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n 

H 
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COUNTY OF EL PASO, TEXAS , 
Department: Coliseum Fund GF Index COLISEUMGF 

Department Description and Responsibilitiil$ 

This general fund account was used solely for the purpose of repairing the roof at the County Coliseum. That project has 
been completed and no funds are budgeted for the 1999 fiscal year. lt is shown here only because there are actual and budget 
figures that are included in the budget summary statements and are necessary to coincide with those figures. 

Eioam:ial Ic.endi 
Percentage 

Change 
1997 1998 1998 1999 in 

Categorl'. Actual Actual Budget Budget Budget 
Personnel 
Operations $4,324 $65,096 $66,621 -100.00% 
Capital 

Totals $4,324 $65,096 i66,621 -100.00% 

Work Program Trends 

1997 1998 1999 
Department A.....;.;.ct;.....i . ....:vi_,ty.__ ______ _ _ _:Ac::.c.:..:t.:..:u.:..:al:.....__ ....:P:....:r:...::0:.1.Je.:..:c:..:te.:..:d:::__----'P=-r:....:o:""j.:..:ec:..:tc::.ed=---

Not Applicable 

Authorized Positions 
Full-time employees 
Part-time emplo1.ees 

Totals 

Staffing Irends 

Fiscal Year 
1997 1998 1999 

Not Applicable 

.AuthQrized Position DJ:Wl 

Not Applicable 
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Department: Fabens Community 
Center 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Des~ription and Responsibilities 

Index FABENSCC 

The Fabens Community Center is a multi-use community resource center that is used by the El Paso County Nutrition depart
ment to serve meals on a year-round basis. This program is aimed at improving the health and well-being of the residents in 
the Fabens area. 

Gi>als..aruLObj~ 

Goal : To enhance the quality of life in the Fabens community. 

Objective 1: Provide nutritious meals and facilitate the delivery of health eduation to area residents. 

Objective 2: Facilitate the interactions between Fabens residents and program providers. 

Ei.nanch.11 Trends 
Percentage 

Change 
1997 1998 1998 1999 in 

Category Actual Actual Budget Budget Budget 
Personnel 
Operations $43,800 100.00% 
Capital 

Totals $43,800 100.00% 

Work Pr.o.gram_'Ir.eruls 

1997 1998 1999 
Department Activity Actual Projected Projected 

Not Applicable 

Staf.fing_Innds 

Fiscal Year 
Authorized Positions 1997 1998 1999 
Full-time employees Not Applicable 
Part-time employ_e_es _ ___ _ ___ _ ___ ___ ____ _ __ _ 

Totals 

Authorized Position Detail 

Not Applicable 
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COUNTY OF EL PASO, TEXAS • Department: Ascarate Golf Course Fund GF Index GOLFCOURSE 

Iupartment Description and Responsibilities 

The Ascarate Park Golf Course is the only municipally owned and operated 27-hole golf course that plays host to the largest 
yearly play figures in the County. The facility offers a clubhouse with restaurant, two auxiliary clubhouses, both men's 
and women's locker rooms, and a lighted putting green and chipping area for practice. A fleet of fifty-four golf carts 
are currently available for daily and tournament play, but up to eighty carts can be accomodated. The course is open every 
day of the year, weather permitting, from sun up to sundown, with the exception of Christmas Day. It is the only golf course 
to offer a senior citizen monthly or quarterly green fee membership card for citizens 62 years of age or older. There are 
currently 400 monthly cardholders and 300 quarterly cardholders. The Ascarate Park Golf Course is a self-sustained 
division of the park administration that provides the citizens of El Paso County an affordable recreational outlet. 

Goals and Objectives 

Goal 1: To continue providing friendly, courteous service in an atmosphere that encourages the 
game of golf for individuals of all ages. 

Goal 2: To expand the range of services provided, and continue to grow and maintain the best 
possible playing conditions in order to meet and overcome the challenges of increased 
competition and remain an important, recreational part of our player's lives. 

Objective 1: Upgrade equipment that is old and rusty as well as purchase grounds maintenance supplies 
to ensure that the trees and shrubbery and ornamental plants are properly cared for and that 
all other aspects of the grounds are properly and safely maintained. 

Objective 2: Maintain the current fleet of golf carts so that every patron will be comfortable with the 
knowledge that they are renting well cared for public equipment. 

Objective 3: Keep the locker rooms and restroom facilities supplied to ensure their cleanliness and 
satisfactory use by the public. 

Eioaocial Trends 
Percentage 

Change 
1997 1998 1998 1999 in 

Categoa Actual Actual Budget Budget Budget 
Personnel $355,995 $324,181 $381,338 $381,338 
Operations 185,304 206,503 244,796 226,662 18.54% 
Capital 18 019 

Totals $559,318 1530,684 $626,134 1608,000 -2.90% 
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Department: Ascarate Golf Course 
continued 

Department Activity 
Green fees revenues 
Golf cart revenues 
Driving range revenues 
*Pending privatization 

Authorized Positions 
Full-time employees 

COUNTY OF EL PASO, TEXAS 

Fund GP 

Work Program J rends 

1997 
_ _ ____ _ Actual 

$457,038 
$178,382 

$7,169 

Staffing Trends 

1998 
Actual 
$397,604 
$155,919 

$13,563 

Fiscal Year 
1997 1998 

18 18 

Index 

1999 
Projected* 
$409,500 
$160,500 
$14,000 

1999 
16 

Part-time employees - - --- --- - --- - ---- --___ _ 
Totals 18 18 

Au.thorized Position Detail 

Assist Golf Manager 
Cashier/Clk. Golf Course 
Golf Course Foreman 

1 
2 
l 

See Personnel Changes for this department in Appendix A 

Golf Course Superintendent 
Utility Worker I 
Utility Worker II 
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COUNTY OF EL PASO, TEXAS • Department: Library Fund GF Index No. LIBRARY 

Department Description and Respo.nslhllities 

The County of El Paso maintains four libraries which service the communities ofCanutillo, Clint, Fabens and Horizon. The 
libraries make a voluminous collection of educational, informational, and recreational materials available to every county 
resident Library staff consists of five full-time employees and two part-time employees. Their duties include helping patrons 
locate library materials, answering reference questions, circulating materials, and other clerical duties such as typing, filing 
copying, and archiving. The major services of the libraries include storytelling for children of all ages, as well as parents 
library tours, bilingual story times and crafts for preschool and primary levels, field trips for preschoolers, summer reading 
programs, hosting high school research groups, interlibrary loans, and adult literacy tutoring. The County libraries provide 
a valuable resource for information and learning to the communities they serve. 

Goals and Objectives 

Goal 1: To apply for library improvement grants to assist in providing adequate funds for library 
automation and acquiring online database computer services. 

Goal 2: Promote library usage by children and parents and provide professional reading guidance for 
both age groups. 

Goal 3: To increase library resources by purchasing more books, acquiring new materials, and by 
replacing obsolete items. 

Objective 1: Implement and successfully adapt library operations to an automated circtJlation and public 
access catalog system, educate the public in the use of on-line catalog, and complete the 
inventory of the collection. 

Objective 2: Develop a public awareness program to include more programs to provide a means of 
assessing user needs as they relate to the Library services, and to establish an outreach 
program. 

Objective 3: Abide by Texas Public Library guidelines and provide at least one item oflibrary materials 
per capita or at least $2.20 per capita for a population of 66,570. 

Financial '.Icendi 
Percentage 

Change 
1997 1998 1998 1999 in 

Cat~o!l Actual Actual Budget Budget Budget 
Personnel $99,730 $132,150 $136,029 $111,306 -18.17% 
Operations 24,020 22,332 28,051 29,250 4.27% 
Capital 101005 6J85 61609 -100.00% 

Totals 1133,755 $160,768 $170,689 $140,556 -17.65% 
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COUNTY OF EL PASO, TEXAS 

Department: Library-continued 

Department Activity 

Fund GF 

Work Program Trends 

1997 
Actual 

Library materials available to the public 
Items catalogued and processed 
Reference transactions 

35,000 
495 

2,943 
3,215 

106 
35,225 

Registered borrowers 
Library tours for children 
Patrons using library 
Story Hour Programs 
Summer Reading Program 
Interlibrary Loan 
Income Tax Fonns 
Voter registrations 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

1,556 
296 
128 
906 
108 

Staffing Trends 

1997 
4 
2 
6 

Authorized Positiao Detail 

1998 
Projected 

35,500 
500 

3,000 
3,300 

110 
36,960 

1,590 
350 
152 

1,260 
200 

Fiscal Year 
1998 

5 
2 
7 

Assistant Librarian 
Clerk 

1 
3 

Clerk-Part Time 
County Library Director 

See Personnel Changes for this department in Appendix A 
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1999 
Projected 

36,000 
500 

3,200 
3,500 

112 
38,800 

1,669 
400 
160 

1,350 

1999 

300 

5 
2 
7 

LIBRARY 

2 
1 
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COUNTY OF EL PASO, TEXAS 

Department: Los Portales Fund GF Index LOSJ>ORTALES 

JHpartment Descrlpti~n and Responsildlitles 
• 

Los Portales is a historical building in front of the San Elizario Plaza that provides a variety of services to the community in 
area. It houses a Family Research Center with the purpose of promoting community development, education, and public 
health. The center is staffed with volunteers who not only assist in the self-help center, but also provide tourist information 
services. 

Goals: To act as a resource to the community and promote the local area and its Mission. 

Objective 1: Provide infonnation to local community members and visitors about the San Elizario 
Mission. 

Objective 2: Facilitate the interaction between local San Elizario residents and community development 
programs. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Financial Trends 
Percentage 

Change 
1998 1998 1999 in 

-~A"-ct_ual Budget Budget __ Budget 

$544 $2,500 $2,500 

- - - - - - - -
$544 $2,509 $2,500 

Work Program Trends 

1997 1998 1999 
Actual Projected Projected 

Not Applicable 

Staffing Trend£ 

Fiscal Year 
1997 1998 1999 

Not Applicable 
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Department: Montana Vista 
Community Center 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Department Deu,ription and R~onsibil!ties 

• Index MONTANAVCC 

This is a multi-use community resource center built on County land with funds appropriated to Texas A&M University by the 
State Legislature. This facility provides a variety of services to help improve the self-sufficiency and health and well-being 
of those residents in the Co Ionia known as the Montana Vista Community Center. 

Goal : To enhance the quality of life in the Colonias. 

Objective 1: To facilitate the delivery of education, health and human services programs. 

Objective 2: To facil itate the interaction between Colonia residents and program providers. 

Firuuw31..'.Iuru1£ 
Percentage 

Change 
1997 1998 1998 1999 in 

Catego')_'. Actual Actual Budget Budget Budget 
Personnel 
Operations $29,189 $31,577 $46,226 $43,800 -5.25% 
Capital I 189 1,189 -100.00% 

Totals $29,189 $32,767 $47,416 $43,800 -7.63% 

Work Program Trends 

1997 1998 1999 
Department ActivitL._ _ _ _ _ . Actual Projected Projected 

Authorized Positions 
Full-time employees 
Part-time emplo ees 

Totals 

Not Applicable 

Staffing Trerub 

Fiscal Year 
1997 1998 1999 

Not Applicable 

Authorized Position Detail 

Not Applicable 
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COUNTY OF EL PASO, TEXAS ----. 
Department: Rural Parks Fund GF Index RURALPARKS 

Department Description and Res.ponsibiUties 

The Rural Parks index is controlled by the Road & Bridge Department and is responsible for maintaining seven rural parks 
in the Upper and Lower Valley with the addition of new parks in the Montana Vista and Sparks areas. Maintenance to these 
areas includes repairs, park cleanup, and improvements. 

Goal l: 

Goal 2: 

Objectives: 

Goals and Obj~ 

To provide better rural park facilities where service groups can utilize the facilities to 
provide organized sport leagues that involve area youths in clean activities. 

To start planning for more parks in the outlining areas in order to improve the neighborhoods 
and thus, the quality of life for the residents of the County. 

Have adequate staff to carry out necessary repair work and clean-up of parks; purchase 
equipment that will increase the efficiency of workers. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

$45,621 
20,134 

9,900 
$75,655 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

.Ein.3n_cial I:rends 

1998 1998 1999 
Actual Budget Budget 

$65,799 $68,907 $69,317 
18,672 27,800 34,800 
8,935 9 900 

$93,407 $106,607 ~ 4,117 

Work Program Trends 

1997 1998 
Actual Projected 

Not available 

Staffing Trend.s 

Fiscal Year 
1997 1998 

4 4 

4 4 

Authorized Po.sltion Detail 

Utility Worker I 4 

Percentage 
Change 

in 
Budge_t _ 

100.00% 
25.18% 

-100.00% 
-2.34% 

1999 
Projected 

1999 
4 

4 

See Personnel Changes for this department in Appendix A 
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Department: Sparks Community 
Center 

COUNTY OF EL PASO, TEXAS 

Fund GF Index SPARKSCC 

This is a multi-use community resource center built on County land with funds appropriated to Texas A&M University by the 
State Legislature. This facility provides a variety of services to help improve the self-sufficiency and health and well-being 
of those residents in the Colonia known as the Sparks Community Center. 

Goal : To enhance the quality of life in the Colonias. 

Objective 1: To facilitate the delivery of education, health and human services programs. 

Objective 2: To facilitate the interaction between Colonia residents and program providers. 

1997 
Actual 

EiDa.ncial Trends 

1998 
Actual 

Percentage 
Change 

1998 1999 in 
:::.B..::u..::dg.._e;:,;t'-· - - =B-=u..::d.._ge;:,;t Budget Category 

Personnel 
Operations 
Capital 

$30,530 $37,325 $46,667 $43,800 -6.14% 
~~-------91_7 _ 1,500-;__ _ _ _ -100.00% 

Totals _ ~J0.530 $38,243 $48,167 $43,800 -9.07% 

Department Activity 

Authorized Positions 
Full-time employees 

. Part-time employees 
Totals 

1997 1998 1999 
Actual Projected Projected 

Not Applicable 

Staffing Trends 

Fiscal Year 
1997 1998 1999 

Not Applicable 

Authorized ~osition Detall 

Not Applicable 
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COUNTY OF EL PASO, TEXAS 

Department: Swimming Pools Fund GF Index SWIMMING 

Department Description and Responsibilities 

The County operates four public swimming pools with locations at Fabens, Gallegos Park, and two at Ascarate Park. The 
pools in Fabens and Can.uti llo are over twenty years old and each contains 175,000 gallons of water. One pool at Ascarate 
park is Olympic size and features handicap accomodations. It measures 50 meters long, 25 yard wide, and bolds 650,000 
gallons of water. The second pool is a children's wading/handicap pool that runs only from 2 to 4 feet in depth. The main 
responsibility of the department is to maintain outstanding facilities that meet the needs of the citizens and are consistent 
with functional criteria in order to benefit the park patrons and increase County revenues. 

Goals and Objectives 

Goal 1: To maintain the County pools in a safe and sanitary manner as required by the Federal, 
State and County rules, codes and regulations for swimming pools. 

Goal 2: To provide the rental of the pool for tournaments and other social events to schools, 
companies, summer programs, and non-profit organizations. 

Objective t: Implement a semi-private picnic area located around and behind the Ascarate swimming 
pool. 

Objective 2: Add a slide to enhance the existing facility, and add a pool cover to protect the pool from dirt 
and to lower maintenance costs. 

Eioam:i&I Irendi 
Percentage 

Change 
1997 1998 1998 1999 in 

Category Actual Actual Budget Budget Budget 
Personnel $97,002 $102,258 $110,072 $)03,648 -5.84% 
Operations 113,183 99,798 114,792 131,352 14.43% 

Capital 
Totals $210,185 $202,056 $224,864 $235,000 4.51% 

Work Program Irends 

1997 1998 1999 
Deeartment Activity Actual Projected Projected 
Swim team & tournaments $8,549 $10,000 $12,000 
Single event pool rental $252 $700 $1,000 
Daily deposit: 

Ascarate $210,185 $25,000 $45,000 
Gallegos $7,743 $8,000 $8,000 
Fabens $10,556 $10,600 $10,600 
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Department: Swimming Pools 
continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

COUNTY OF EL PASO, TEXAS 

Fund GF 

Staffing Trends 

Fiscal Year 
1997 1998 

17 
17 

Authorized Position Detail 

Facility Pool Manager 
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I Coun~ of El Pasoz Texas ~ 
I Fiscal Year 1999 Operating Budget Summary - Special Revenue Fund 

With comparative actuals and budget 

I 
Special revenue funds are used to account for the proceeds of specific revenue sources (other than capital projects) that are legally restricted to 
expenditures for specific purposes. 

Actual Sourus and Uaa Chan es Chu es 
F\'97 FY 98 Amounts Percenta es Amounts Percenta es 

I 
I 

Revenues (Sources): 
Talles $l,779,015 S1,8l6,96S $37,950 2.13% $l,S62,500 $1,687,500 $125,000 8.00% 
Intergovernmental 102,244 8S,1Sl (17,093) -16.72% 39,000 39,000 

Charges for Services 7,174,698 7,680,814 506,116 1.05% 6,485,000 7,980,000 1,495,000 23.05% 

Interest 294,148 244,019 (50,129) -17.04% 79,000 134,000 55,000 69.62% 
Miscellaneous Revenues 84,841 146,608 61,767 72.80% 76,100 295,840 219,740 288.75% 

Other Financing Sources 185,089 (185,089) -100.00% 
TotaJ Revenues and Other 

Financing Sources 91620,035 9,973,557 353,522 3.67% 8,24l,600 10,136,340 1,894,740 22.99% 

I 
Residual Equity Transfers-In 
Beginning Fund Balances 4,454,037 3,288,070 (1,165,967} -26.18% 3,288,070 4J31,S03 943,433 28.69% 
Total AvaUable Resources 114,074,072 $13,2~1.627 (1812,445i -5.77% 111,529,620 $14,367,843 $2,838,173 24.62% 

I 
I 

Expenditures (Uses): 
General Government $837,470 $805,522 ($31,948) -3.81% $1,030,974 $1,292,240 $261,266 25.34% 

Administration of Justice 110,402 142,574 32,172 29.14% 178,658 231,167 52,509 29.39% 
Resource Development 1,400,058 1,292,544 {107,514) -7.68% 1,453,645 1,491,250 37,605 2.59% 
Culture and Recreation 1,207,917 1,174,283 (33,634) -2.78% l,385,504 2,249,690 864,186 62.37% 

Public Safety 9,178 37,073 27,895 75.24% 48,618 49,000 382 0.79% 

Public Works 3,182,064 2,769,386 (412,678) -12.97% 3,655,271 3,615,090 (40,181) -1.\0% 
Capital Outlays 1,082,840 568,849 (513,991) -47.47% 780,258 777,833 (2,425) -0.31% 
Other Financing Uses 2,956,073 2,239,858 Ql6.215} -24.23% 2,341,128 2,106,370 (234,758) -10.03% 

I 
Total Expenditures ud Other 

Financing Uses 10,786,002 9,030,089 (1,755,913} -16.28% 10,874,056 I J,8121640 938,584 8.63% 
Residual Equity Transfers-Out 35 3S 100.00% 
Encumbrances 609,321 609,321 100.00% 
Ending Fund Balances 3J88,070 4,23l,503 943,433 28.69% 65516l4 1,945,882 1,290,268 196.80% 

I total Exp~llditllf~ Appropri.ations 
and Fund Balances =1!,4,074,072 $.1 3,261,627 (18 12,445) -5.77% SI 1,529,670 $14,367,843 $2,838,173 24.62% 

I 
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(78.7%) Charges for Services 

County of El Paso, Texas 

Fiscal Year 1999 Budget 
Revenues (Sources) - Special Revenue Fund 

(0.4%) Intergovernmental 

(1.3%) Interest 
(2.9%) Miscellaneous Revenues 

Fiscal Year 1999 Budget 
Appropriations (Uses) - Special Revenue Fund 

(0.4%) Public Safety (12.6%) Resource Development 

(19.0%) Culture and Recreation 
(2.0%) Administration of Justlce 

(10.9%) General Government 

(30.6%) Public Works 
(17.8%) Other Financing Uses 

(6.6%) Capital Outlays 
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Personnel 
Operating 
Capital 
Totals 

County of El Paso, Texas 

Budget Summary for Fiscal Year 1999 by Category- Special Revenue Fund 
With Prior Year Expeadlture Actuals 

Cat o 

e=1 Personnel 

- Operating 

- Capital 

$8,183,878 (69.3%) 

Operating Budgets 
FY99 

FY98 
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$777,833 (6.6%) 

$2,558,151 (23.5%) Personnel 

$780,258 (7.2%) Capital 



County of El Paso, Texas 

Fiscal Year 1999 Operating Budget Summary - Special Revenue 
Fabens Airport Fund 

With comparative actuals and budget 

This fund is used to account for the operational costs related to the Fabens Airport. The expenditures from this fund consist 
of utility costs associated with the runway lights. 

Beginning balance 

Revenue: 
Other 
Total revenue · 

Other financing sources: 
Transfers in 
Total revenue and transfers 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$93,663 

$4,442 $6,140 
4442 6140 

91,000 
95,442 6,140 

1 779 430 

1 779 430 

$93,663 $99,373 

278 

$5,100 3,400 
5 100 3400 

5,100 3,400 

91100 89,400 

91 100 89400 

$7,663 $13,373 

Change 
in Bud et 

6.10% 

-33.33% 
-33.33% 

-33.33% 

-l.87% 

-1.87% 

74.51% 

---
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COUNTYOFEL_pASO, TEXAS 

Department: Fabens Airport Fund SR Index AIRPORT 

Department Description and Responsibilities 

The County owns and subcontracts the operation of a County public airport. The area of the Fabens Airport covers 270 acres. This 
budget consists of the operational costs to operate runway lights. 

Goal 1: 

Goal 2: 

Objective 1: 

Objective 2: 

~oals and Obfectives 

To provide public access to the County Airport and continue providing support to the 
agricultural community in the immediate area. 

To resurface the IU11way and maintain the facility to continue accomodating the aviation 
needs of the surrounding community. 

Work closely with the Texas Department of Transportation in order to implement an 
Aviation Capital Improvement Program. 

Provide a portion of the finances required to resurface the runway. 

Financial funds 
Percentage 

Change 
1997 1998 1998 1999 in 

Category Actual Actual Budget Budget Budget 
Personnel 
Operations $1,779 $430 $91,100 $89,400 -1.87% 
Capital 

Totals $1,779 $430 $91,100 ==:::!::1::!::~=====~~=~~~===~$~&9~.4~0~0 -1.87% 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Work Program Trends 

1997 1998 
Actual Actual 

Not Applicable 

Staffing Trends 

1997 1998 

Authorized Position Detail 

Not Applicable 
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Not Applicable 
Not Applicable 

1999 
Projected 

1999 

• 



County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

Alternative Dispute Resolution Center 
With comparative actuals and budget 

This fund is uti)jzed to account for those revenues and expenditures generated by the Rio Grande Council of 
Governments, a private organization employed by the County to resolve civil matters out of the court system. 

Beginning balance 

Revenue: 
Alternative dispute resolution fees 
Toul revenue 

Expenditures: 

Other financing uses: 
Transfers out · 
Total expenditures and transfers 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$102,155 
102,155 

102,155 

$102,155 

$104,905 
104,905 

96,740 

$96,740 

$8 165 

280 

$130,000 
130,000 

130,000 

$130,000 

$130,000 
130,000 

130,000 

$130,000 

$8 165 

Change 
in Bud et 

100.00% 
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COUNTY OF EL PASO, TEXAS 

Department: · Alternative Dispute Fund SR Index ALTERNATIVE 
Resolution Center 

DCJ>artment Description and Rnponsibilitw 

The El Paso County Dispute Resolution Center was established in May of 1988 when El Paso County entered into an 
agreement with the Rio Grande Council of Governments to provide referral, consultation and mediation services. The 
center is supported through a $10.00 filing fee for each civil case filed in the County or District Court. The Mediation process 
is accomplished with the use of volunteer mediators. Volunteer mediators receive 40 hours of required training in 
mediation skills. The voluntary process facilitates an agTeement designed by the parties. Funding for the two full-time 
employees and one part-time employee is provided by the Rio Grande Council of Governments. 

Goals: 

Objective 1: 

Objecdve2: 

Goals and Objectives 

To reduce the civil caseload on County and District Courts by offering an alternative 
method of dispute settlement through mediation. 

To support and train volunteers for El Paso County Settlement Weeks. 

To assist in the development of other mediation programs for the school districts and 
other governmental entities. 

Category 
Personnel 
Operations 
Capital 

Totals 

Department Activity 
Mediation Cases 
Citiz.ens assisted 

1997 
Actual 

$102,155 

$102,155 

Moderated Settlement Cases 

Authorized Positions 
Full-time employees 
Pert-time employees 
Volunteer mediators 

Totals 

Einandal Trends 

1998 1998 
Actual Budget 

$96,740 $130,000 

$96,740 $130,000 

Work Program Trends 

1997 
Actual 

Staffing Trends 

1,()48 
2,096 

264 

1997 

Authorized Posidon Detail 

Not Applicable 

281 

1999 
Budget 

$130,000 

$130,000 

1998 
Actual 

1,068 
2,136 

150 

Fiscal Year 
1998 

Not Applicable 

PercentJlge 
Change 

ln 
Budget 

1999 
Projected 

1,145 
2,290 

125 

1999 
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County of El Paso, Texas ' 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

Ascarate Park Improvements 
With comparative actuals and budget 

This fund was established to account for fees received for the use of County park land on which to place a cellular phone 
tower. The expenditure of the fund is intended solely for the improvement of Ascarate Park and its facilities. 

Actual Sources and Uses 0 eratin Bud ets Change 
FY97 FY98 FY98 FY9'9 in Bud et 

Beginning balance $6,000 $6,000 $15,290 154.83% 

Revenue: 
Other $6,000 9,290 9,000 949,000 10444.44% 
Total revenue 6,000 9,290 9,000 949,000 10444.44% 

Expenditures: 14250 959 000 6629.82% 

Other financing uses: 
Transfers out · 
Total expenditures and transfers 14,250 959 000 6629.82% 

Ending fund balance $6,000 $15,290 $750 $5,290 605.33% 
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COUNTY OF EL PASO, TEXAS 

Department: Ascarate Parle Fund SR Index ASCARATBIMPR 
Improvements 

D.cpartmeut Description and RgponslblJities 

This department was established by Commissioner's Court during the fiscal year 1998 budget hearings. This depanment is funded 
by rental fees charged by Ascarate Park for the location of a cellular phone tower on the Park premises. Additionally, beginning 
in fiscal year 1999, all fees collected by the Golf Course and park toll booth fees will be collected in this index. Together, both sources 
of revenue will be used to make much needed improvements to Ascarate Park. 

Goall : 

Goal 2: 

Objecdve 1: 

~ls and ObjeuiYes 

To collect revenues and designate that revenue to be used for improvements to Ascarate Park. 

To make improvements to the Parle through the upgrading of facilities to be used by the citizens 
ofEI Paso County. 

Identify those areas of the park which are most in need of upgrade or repair and make the 
needed changes. 

Category 
Personnel 
Operations 
Capital 

Totals 

Department Activity 

1997 
Actual 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Einao.cial Iunds 

1998 1998 
Actual Budget 

$14,250 

$14 250 

Work Program Trends 

1997 
Actual 

Staffing Trends 

1997 

Authorized Position Detail 

Not Applicable 

283 

Percentage 
Change 

1999 in 
Budget Budget 

$959,000 6629.82% 

$959 000 6629.82% 

1998 1999 
Projected Projected 

Not Applicable 

Fiscal Year 
1998 1999 

Not Applicable 
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County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

County Attorney Commissions Fund 
With comparative actuals and budget 

This fund accounts for commissions produced by the County Attorney's office with regards to settlements of cases 
handled by the County Attorney and allowed by law. Expenditures from this fund are controlled by the commissioners 
court. 

Beginning balance 

Revenue: 
Commissions 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Encumbrances 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$20,488 $83,352 

75,782 115,113 
3027 

75,782 118,140 

12,918 103,328 

12,918 103,328 

$83,352 $98,164 

284 

40,000 

40,000 

100,000 

100,000 

11,968 

$1 l,384 

75,000 

75,000 

140,000 

140,000 

6,314 

$26,850 

Change 
in Bud et 

17.77% 

87.50% 

87.50% 

40.00% 

40.00% 

135.86% 

~- -
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COUNTY OF EL PASO, TEXAS 

Department: County Attorney Fund SR Index CACOMM 

Commissions 

Department Description and Responsibtutles 

This index is used to account for fees identified as being generated from the settlement of pending litigation, as provided by law by 
the County Attorney's Department. 

1997 
CateS?ory Actual 

Personnel 
Operations $6,718 
Capital 6,200 

Totals $12,918 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Eill!lnclal Trends 

1998 1998 
Actual Budget 

$45,1 18 $47,917 
58.210 64,051 

$103J28 Sl 11,968 

Work Program Trends 

1997 
Actual 

Stafflng Trends 

1997 

Autborized Position Detail 

Not Applicable 

285 

Perceotag·e 
Change 

1999 in 
Budget Budget 

$101,167 111.13% 
381833 -39.37% 

$140,000 25.04% 

1998 1999 
Projected Projected 

Not Applicable 

Fiscal Year 
1998 1999 

Not Applicable 



County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

County Attorney Labor Disputes 
With comparative actuals and budget 

This fund is utilized to segregate funds received in settlement of labor law cases on behalf of the county and may be spent 
only for labor law dispute related activities. 

Beginning balance 

Revenue: 
State agency revenue 
Other 
Total revenue 

Expenditures: 

Other OnancJng uses: 
Transfers out 
Total expenditures and transfers 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$1,623 $741 

$648 
648 

l 530 717 

l 530 717 

$741 $24 

286 

741 

741 

$24 

Change 
in Bud et 

-96.76% 

-100.00% 

-100.00% 

100.00% 
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COUNTY OF EL PASO, TEXAS 

Department: County Attorney Labor Fund SR Index CALABOR 

Disputes 

Department Des«ip_tlon and RuponslbHIUes 

This fund is utilized to segregate funds received in settlement oflabor law cases on behalf of the County and may be spent only for labor 
law dispute related activities. 

1997 
CateitO!)'. Actual 

Personnel 
Operations $1,530 
Capital 

Totals $1 530 

Department Activity 

Authorized Pos.itions 
Full-time employees 
Part-time employees 

Totals 

filoan,lal In:ods 

1998 1998 
Actual Budget 

$717 $741 

$717 $741 

Work Program Trends 

1m 
Actual 

Staffmg Trends 

1997 

Authorized Position DetaH 

Not Applicable 

287 

Percentage 
Change 

1999 in 
Budget Budget 

-100.00% 

-100.00% 

1998 1999 
Projected Projected 

Not Applicable 

Fiscal Year 
1998 1999 

Not Applicable 
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County of El Paso, Texas ~ 
Fiscal Year 1999 Operating Budget Summary- Special Revenue 

County Clerk R~rds Management and Preservation Fund 
With comparative actuals and budget 

This fund is used to account for the receipts and disbursements relating to the County Clerk's records management and 
preservation program. 

Beginning balance 

Revenue: 
Records management and preservation fee 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
TotaJ expenditures and transfers 

Encumbrances 

Ending fund balance 

ActuaJ Sources and Uses 
FY97 FY98 

$250,942 $155,835 

493,417 520,851 
9,484 5009 

502,901 525,860 

598,008 525,148 

598,008 525,148 

$155,835 $156,547 

288 

0 eratin 
FY98 

$155,835 

465,000 

465,000 

550,000 

550,000 

21,311 

$49,524 

Bud ets 
FY99 
$156,547 

495,000 

495,000 

560,000 

560,000 

30,723 

$60,824 

Change 
in Bud et 

0.46% 

6.45% 

6.45% 

1.82% 

1.82% 

22.82% 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

COUNTY OF EL PASO, TEXAS 

Department: County Clerk Records Fund SR Index CNTYCLKRMP 
Man~gement and Preservation 

De.partment Description and Responsibilities 

The County Clerk Records Management Department is responsible for the records management program for all records 
that the County Clerk produces and maintains. The responsibilities of the County Clerk Records Management Officer are to: 

- administer an efficient and effective records management program and provide assistance to departments i11 its 
implementation; 

- identify, catalog and preserve records of permanent and essential value; 
- ensure that all records management activities are done in accordance with the Local Government Code and the 

Texas Administrative Code. 
- microfilm and store on electronic media source documents filed in the County Clerk's Office. 

Goal: 

Objective l: 

Objective 2: 

Objective 3: 

Objective 4: 

Goals and ObjectiYes 

To ensure d:te safe and efficient handling of documents for both the general public and other county 
departments. 

Use available technology to automate the processing and control of documents, reduce storage space, 
improve efficiency, reduce Jong-tenn costs, and streamline records management operations. 

Develop and implement a disaster recovery plan for the records center. 

Monitor retention schedules and administrative rules issued by the Texas State Library to determine 
if the records man.agement program is in compliance with state regulations. 

Plan, formulate, and prescribe records disposition policies, systems, standards and procedures. 

Einani:ial Tr,nds 
Percentage 

1997 1998 1998 1999 in 
Ca~O!}'. Actual Actual Budget Budget Budget 

Personnel $360,999 $364,784 $377,528 $432,769 14.63% 
Operations 142,808 146,510 164,603 127,231 -22.70% 
Capital 94J01 131854 291180 -I00.00% 

Totals $598,008 $525,148 $571.311 $560,000 -1.98% 

Work Program Trends 

1997 1998 1999 
Deeartment Activftt Actual 
Documents Scanned 

Projected Projected 

Deeds, Assumed Names, UCCs, and 
Financing Statements 79,505 100,000 100,000 

Vital Statistics 28,183 30,000 30,500 
Filings 

Probate 1,446 1,500 1,500 
Mental Health 611 700 700 
Criminal 18,001 18,500 19,000 
Civil 1,723 2,000 2,050 

Criminal dispositions 191711 20,000 201500 
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COUNTY OF EL PASO, TEXAS 

Department: County Cleric Records Fund SR 
M~ement and Preservation - oontinucd 

Staffing Trends 

Authorized Positions 
Full-time employees 
Part-time employees 

TotaJs 

Fiscal Year 
J997 1998 

21 21 
2 2 

23 23 

Authorized Position Detail 

Deputy Cleric 
Records Management Administrator 

See Personnel Changes for this department in Appendix. A 

14 
l 

Senior Cleric 
Supervisor 
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1999 
19 

19 
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County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

County Tourist Promotion 
With comparative actuals and budget 

This fund is used solely for the purpose of accounting for receipts and expenditures related to the promotion of 
tourism to the County of El Paso. 

Beginning balance 

Revenue: 
Taxes: 
Hotel occupancy taxes 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expe.nditures and. transfers 

Encumbrances 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$57,985 $26,491 

172,040 
5,555 

177,595 

115,000 

94089 
209,089 

$26,491 

181,696 
4,941 

186,637 

99,387 

99,387 

$113,741 

291 

156,250 

156,250 

166,250 

166,250 

$16,491 

Bud ets 
FY99 

$113,741 

168,750 

168,750 · 

198,750 

198,750 

25,890 

$57,851 

Change 
in Bud et 

329.36% 

8.00% 

8.00% 

19.55% 

19.55% 

250.80% 

I 



COUNTY OF EL PASO, TEXAS 

Department: ·County Tourist Fund SR Index CNTYPROM 
Promotion 

Iupartmcat Dewiption and Rqpon,tbllltfes 

The County Tourist Promotion fund is used to account for receipts and expenditures related to the promotion of tourism in the 
County of El Paso. The principal source of revenues is the HoteVMotel Occupancy Tax. 

1997 
Cafei?O!}'. Actual 

Personnd 
Operations $209,089 
Capital 

Totals $209,089 

Department Activity 

Author ized Positions 
Full-time employees 
Part-time employees 

Totals 

Fm.a.nrial Trends 
Percentage 

Change 
1998 1998 1999 in 

Actual Budget Budget Budget 

$99,387 $166,250 $198,750 19.55% 

$99,387 $166.250 $ 198,750 19.55% 

Work Program Tmlds 

1997 1998 1999 
Actual Projected Projected 

Not Available 

Staffing Trends 

Fiscal Year 
1997 1998 1999 

Not Applicable 

Authorized Position Detail 

Not Applicable 
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County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

Coliseum Tourist Promotion 
With comparative actuals and budget 

This fund is used to account for the receipts and disbursements relating to tourist promotion at the County Coliseum. The 
principal source of revenue is the hotel/motel occupancy tax. 

Beginning balance 

Revenue: 
Hotel occupancy taxes 
Other 
Total revenue 

Other financing sources: 
Transfers in 
Total revenue and transfers 

Expenditures: . 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Encumbrances 

Ending fund balance 

Actual Sources and Uses 
FY97 FY 98 

$333,968 $314,406 

746,772 
18 665 

765,437 

56000 
821 ,437 

840,999 

840,999 

$314,406 

726,786 
15 856 

742,642 

742,642 

822,424 

822,424 

$234,624 

293 

625,000 

625,000 

625,000 

900,000 

900,000 

32,632 

$6,774 

843,750 

843,750 

843,750 

918,750 

918,750 

60,361 

$99,263 

Change 
lo Bud et 

-25.38% 

35.00% 

35.00% 

35.00% 

2.08% 

2.08% 

1365.35% 



COUNTY OF EL PASO, TEXAS 

Department: Coliseum Tourist Fund SR Index COLISEUMSR 
Promotion 

Department Description and Responsibilities 

The El Paso County Coliseum consists of a 7,500 seat multi-purpose arena, a modem equestrian center and various barns and 
corrals on 12 acres of land. It is the responsibility of the Coliseum to provide a wide variety of entertainment to area 
residents. Some of the entertainment provided includes Rodeos, Monster truck shows, indoor Motor-Cross, the Circus, 
and minor-league Hockey. 

Goal 1: 

Goal 2: 

Goal 3: 

GoaJ4: 

GoalS: 

Objective 1: 

Objective 2: 

Objective 3: 

Objective 4: 

~ and Objectives 

To provide the citizens of El Paso a wide variety of wholesome entertainment and pleasurable 
activities. 

To develop and attract new multiplo-day family shows which will increase out-of-town attendees. 

Increase 1998-99 revenue by I 0% while still providing the client with the best possible customer 
service. 

Promote through the various forms of media and networks a new image • a safe, clean envirorunent 
for family entertainment. 

Reduce cost ofutilitics by 10% by implementing cost effective methods in daily and event operations. 

Maintain Hotel/Motel Association membership and attend out of town trade shows in order to network 
with promoters offamily shows and schedule more family events. 

Review past event records and use them to negotiate a higher percentage on contracts, as well as 
creating new events that target high attendance and major concert presenters. 

Develop a new logo and include it on stationery, business cards, and promotional items to use in 
marketing efforts; work with the news media to highlight the positive changes at the Coliseum. 

Implement efficient cleaning materials to stop bacteria and aid in having a cleaner Coliseum; schedule 
additional clean up crews; and place a bathroom matron to maintain bathroom cleanliness. 

Einandal Trends 
Percentage 

Change 
1997 1998 1998 1999 In 

Caies?O!I Actual Actual Budget Budget Budget 
Personne~ $357,608 $330,005 $356,939 $389,521 9.13% 
Operations 455,917 471,842 SSJ,706 529,229 -4.07% 
Capital 27474 20,577 23 987 ~100.00% 

Totals $840,999 $822,424 $932,632 $918,750 -1.49% 

Work Program Trends 

1997 1998 1999 
De,eartm ent Activi~ Actual Projected Projected 
Event Attendance 422,445 430,000 450,000 
Number of events 156 160 l7S 
Parking fees (+JO%) $66,322 $72,900 $80,190 
Ticket Revenue {+10%} $761950 $841645 $931100 
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Department Coliseum Tourist 
Promotion - continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Assistant Coliseum Director 
Assistant Facility Foreman 
Coliseum Director 
Event Booking Manager 
Facility Foreman 

COUNTY OF EL PASO, TEXAS 

Fund SR Index 

Staffing Trends 

Fiscal Year 
1997 1998 1999 

14 14 

14 14 

Authorl7,ed Position Detail 

I Facility/Events Plumber/Maint. 
1 Maintenance Carpenter 
1 Maintenance Worker I 
I Shop Foreman/Mechanic/Maintenance 
1 Special Events Manager 

See Personnel Changes for this department in Appendix A 
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County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

Commissary Inmate Profit Fund 
With comparative actuals and budget 

This fund is used to account for the receipts and disbursements relating to the inmates of the County Detention Facility. This 
fund is restricted to purchases of items for the benefit of the inmates. 

Beginning balance 

Revenue: 
Detention facility-commissary 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures a.nd transfers 

Encumbrances 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$178,646 $199,079 

60,000 65,000 
6,482 4,513 

66,482 69,513 

46,049 133,806 

46,049 133,806 

$199,079 $134,786 
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60,000 

60,000 

160,000 

160,000 

48,836 

$50,243 

250,000 

250,000 

280,000 

280,000 

61,798 

$42.988 

Change 
in Bud et 

-32.30% 

316.67% 

316.67% 

75.00% 

75.00% 

-14.44% 
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COUNTY OF EL PASO, TEXAS 

Department: Commissary Inmate Profit Fund SR Index COMMISSARY 

Department DcscrtpUon and Responsibilities 

The Commissary Inmate Profit index is used to account for receipts and disbursements relating to the inmate commissary at the El Paso 
County Sheriff's Detention Facility. The principal source of revenues is a monthly fee paid by the vendor that is contracted to manage 
the operations of the comm·issary. 

1997 
Cat~og: Actual 

Personnel 
Operations $40,090 
Capital 5959 

Totals $46,049 

Department Activity 
Commissary Sales 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Eioani:ial Trends 

1998 1998 
Actual Budget 

$48,758 $63,764 
85 048 145 072 

$133,806 $208,836 

Work Program Trends 

1997 
Actual 

StaffiDg Trends 

1997 

Authorized PoslUon Detail 

Not Applicable 
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1999 
Budget 

$280,000 

$280,000 

1998 
Actual 

$899,355 

Fiscal Year 
1998 

Not Applicable 

Percentage 
Change 

ln 
Budget 

339.12% 
-100.00% 

34.08% 

1999 
Projected 

$1,000,000 

1999 



County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

Continuing Legal Education Fund 
With comparative actuals and budget 

This fund has had no activity since fiscal yea.r 1997. It is included here only to tie to the Budget Summary statement fo.r all 
Special Revenue funds. 

Beginning balance 

Revenue: 
Continuing legal education fee 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Residual equity transfer out 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$9,412 $35 

35 
35 

9412 

9412 

$35 

$35 

298 

$35 

Change 
in Bud et 

-100.00% 

-100.00% 
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COUNTY OF EL PASO, TEXAS 

Department: Continuing Legal Fund SR Index No. CONEDUCATION 
Education Fund 

Department Desc:tiption and Responsibilities 

This fund has had no activi:ty since fiscal year 1997. In fiscal year 1998 it was closed and any remaining fund balance was transferred to 
the General Fund. It is .shown here only because there are 1997 actual figures that are included in the Budget Summary stat~ 
ment for all Special Revenue funds and are necessary to coincide with those figures. 

Category 
Personnel 
Operations 
Capital 

Totals 

Department Activity 

Authorized Positions 
FuU-time employees 
Part-time employees 

Totals 

1997 
Actual 

$9,412 

$9412 

Financial Trends 

)998 
Actual 

1998 
Budget 

Work Program Dends 

1997 
Actual 

Staffmg Trends 

1997 

Authorized Position Detail 

Not Applicable 
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1999 
Budget 

Percentage 
Change 

in 
Budget 

1998 1999 
Projected Projected 

Not Applicable 

Fiscal Year 
1998 1999 

Not Applicable 



I County of El Paso, Texas ' 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

Court Reporter Service Fund 
With comparative actuals and budget 

This fund is utilized to account for court reporter fees which must be deposited into a separate fund to be utilized to defray 
the cost of providing court reporting services for the County of El Paso. 

Beginning balance 

Revenue: 
Court Reporter Fees 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$9,180 $2,910 

120,714 
120,714 

126,984 
126,984 

$2,910 

300 

121,488 
121,488 

120,000 
120,000 

$4,398 

120,000 
120,000 

120,000 
120,000 

$2,910 

120,000 
120,000 

120,000 
120,000 

$4,398 

Change 
in Bud et 

51.13% 

51.13% 

I 
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I 
I 
I 
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COUNTY OF EL PASO, TEXAS 

Department: Court Reporter Service Fund Fund SR Index COURTREPORT 

Department Description agd Responsibilities 

This fund is utilized to account for court reporter fees which must be deposited into a separate fund to be utilized to defray the cost of 
providing court reporting services for the County of El Paso. 

1997 
Category Actual 

Personne1 
Operations 
Q!Eital 

Totals 

Department Activity 

Authorized Positions 
FuU-time employees 
Part-time employees 

Totals 

$126,984 

$126,984 

~Twuli 

1998 1998 
Actual Budget 

$120,000 $120,000 

$120,000 $120,000 

Wprk Program Trends 

1997 
Actual 

Percentage 
Change 

1999 in 
Budget Budget 

$120,000 

$120,000 

1998 1999 
Projected Projected 

Not Applicable 

Fiscal Year 
--.9~ ~8- -- 1999 

Authorized,Posltion Detail 

Not Applicable 
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County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

District Attorney 10% Drug Forfeiture Fund 
With comparative actuals and budget 

This fund accounts for funds obtained through criminal asset forfeitures as stated in the Texas Legislative House Bill Number 
l I 85. Of the gross amount received by the District Attorney, up to ten percent is to be deposited into this special account 
for drug abuse treatment and prevention programs as well as certain law enforcement purposes. The percentage is based on an 
agreement between the District Attorney and Commissioners Court. 

Beginning balance 

Revenue: 
State drug forfeiture 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$1,233 $1,276 

43 
36 

43 36 

$1,276 $1,312 

302 

0 eratin Bud ets 
FY98 FY99 

$1,276 $1,312 

1,270 1,300 
I 270 1,300 

$6 $12 

Change 
in Bud et 

2.82% 

2.36% 
2.36% 

100.00% 
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COUNTY OF EL PASO, TEXAS 

Department: District Attorney 10% Drug Fund SR Index DAlOPERCNTDF 
Forfeitures 

Iupartment Description and Raponsibilith:s 

Funds deposited in this account are obtained through criminal asset forfeitures es stated in fue Texas Legislative 
House Bill number J 185. An amount up to ten percent of the gross amount received by the District Attorney's 
Office is to be deposited into this special account for drug abuse treatment and prevention programs es well 
es certain law enforcement purposes. 

Category 
Personnel 
Operations 
Capital 

Totals 

Department Activity 

1997 
Actual 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Financial Trends 

1998 
Actual 

1998 
Budget 

$1,.270 

$1.270 

:Work Program Trends 

1997 
Actual 

Staffing Trend~ 

1997 

Authoriud Position Detail 

Not Applicable 

303 

1999 
Budget 

$1,300 

$1,300 

1998 

Percentage 
Change 

iD 
Budget 

2.36% 

2.36% 

1999 
Projected Projected 

Not Applicable 

Fiscal Year 
1998 1999 

Not Applicable 



County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

Road and Bridge 
With comparative actuals and budget 

The Road and Bridge Fund is utilized for the purpose of accounting for activities relating to the construction and 
maintenance of county roads and bridges. 

Beginning Fund Balance 
Revenue: 
Auto sales tax 
Auto registration fees 
Extra auto license fees 
Other 
Total revenue 

Expenditures: . 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Encumbrances 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 
$3,139,964 $1,949,045 

1,773,212 1,912,826 
388,547 433,894 

3,785,284 3,914,041 
292,867 284,525 

6,239,910 6,545,286 

4,830,829 3,870,253 

2,600,000 1,939,858 
7,430,829 5,810,111 

$1,949,045 $2,684,220 

304 

1,700,000 
360,000 

3,250,000 
112,000 

5,422,000 

4,632,142 

1,939,858 
6,572,000 

304,342 

$494,703 

1,800,000 
360,000 

3,600,000 
167,000 

5,927,000 

5,206,930 

1,620,070 
6,827,000 

364,432 

$1,419,788 

Change 
In Bud et 

37.72% 

5.88% 

10.77% 
49.l )% 

9.31% 

12.41% 

-16.49% 
3.88% 

187.00% 

' 
I 
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COUNTY OFEL PASO, TEXAS 

Department: Roads and Bridges Fund SR Index GADMINRB 
Administration 

Department Description and Responsibilities 

The Roads and Bridges Administration is responsible for the day-to-day administrative activities of the department. These 
include providing public infonnation, maintaining maps, assigning addresses, designing road construction projects, and coordinating 
all public works projects with architects, contractors and Commissioners Court. 

Goals: 

Objective 1: 

Objective 2: 

Goals and Objecti.m 

To provide a safe and well maintained County Road System by paving roads where at least 60% of 
a subdivision has dwellings. Also, to upgrade the collector roads system by providing a pavement to 
support higher volumes and heavier traffic. 

To reassign specialized jobs to particular warehouses, such as equipment maintenance, 
street painting and installing signs, and road paving based on the needs of the surrounding 

area. 

To reassign personnel and assign new work responsibilities to the personnel based on their 
qualifications and changing demands of the Roads and Bridges department 

1997 
Category Actual 

Personnel $305,675 
Operations 491,705 
Capital 

Totals $797,380 

Del!artment Activl!)'. 
New Road Dedications (miles) 
Road Surfacing 

New paving (miles) 
Resurfacing (miles) 

Road Resurfacing Fabens Project 
Collector Roads Overlayed 

with 1 & 1/2" HMAC 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Einani:ial Trends 
Percentage 

Change 
1998 1998 1999 in 

Actual Budget Budget Budget 
$271,755 $307,240 $330,424 7.55% 

485,008 659,969 681,816 3.3U% 

$756,763 $967.209 $1,012.240 4.66% 

}York Program Trends 

1997 1998 1999 
Actual Projected Projected 

2.8 

15 15 25 
25 25 40 
2.5 2.5 4.5 

12 12 12 

Staffing Trends 

Fiscal Y ea.r 
1997 1998 1999 

6 7 7 

6 7 7 
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Department: Roads and Bridges 
Administration 

Administrative Assistant Il 
Assistant Roads And Bridges Administrator 
Civil Engineer 
Drafter II 

COUNTY OF EL PASO, TEXAS 

Fund SR Index 

Authorized Posltlon Detail 

Public Works Director/Road Engineer 
Subdivision Coordinator 
Zoning Inspector 

Sec Personnel Changes for this department in Appendix A 
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COUNTY OF EL PASO, TEXAS • Department: Roads and Bridges Fund SR Index ROADBRIDGES 

Department Description and Responslblllties 

The Roads and Bridges department is responsible for the maintenance of over 650 miles of roadways. Of this, approximately 
400 miles are paved and 250 miles are not paved. Furthermore, the department provides service and the use of Roads and 
Bridges equipment to the Coliseum, Ascarate Parle, Sheriff's and other departments. This department also provides equipment 
and man-power to maintain the rural parks, solid waste collection stations, f'abens Airport, and McGill Cemetery. 

Goaluod Objectives 

Goal: The main goal of 1he Roads and Bridges department is to provide a safe and well maintained 
County Road System. 

Objective 1: To have paved roads where 60 percent of a subdivision has dwellings. 

Objective 2: . To have paved access roads into those areas containing less developed subdivisions. 

Objecdve 3: To improve the roadway standards and provide better drainage in the completely developed sub
divisions. 

Financial I[1:.11d5 
Percentage 

Change 
1997 1998 1998 1999 In 

Category Actual Actual Budget Budget Budget 
Personnel $1 ,410,239 $1,300,543 Sl,438,579 $1,594,485 10.84% 
·0perations 4,370,046 3,408,271 4,065,450 3,551,275 -12.65% 
Capital 8531164 3441534 4051104 6691000 65.14% 

Totals $6,633,449 $5,053,348 $5,909,133 $5,814,760 -1.60% 

Work Program Trends 

1997 1998 1999 
Departm.ent Activity Actual Projected Projeded 

Work program trends are shown under Road and Bridge Administration 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

1997 1998 
54 

54 

Authorized Posldop Detail 

Auto Mechanic I 
Auto Mechanic Il 
Auto Mechanic ill 
Construction Foreman 
Equipment Maintenance Foreman 
Heavy Equipment Operator I 
Heavy Equipment Operator Il 
Hea_vy Equipment Operator m 

Sec Personnel ~ges for this department in Appendix A 

l Maintenance Foreman 
3 Maintenance Welder 
2 Office Manager 
1 Road Superintendent 
1 Traffic. Sign/f ech Mark 
3 Truck Driver I 
2 Truck Driver II 
IO Truck Driver ill 
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1999 
57 57 

57 57 

3 
2 
1 
I 
1 

13 
8 
5 



County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

County Graffiti Eradication 
With comparative actuals and budget 

The County Graffiti Eradication fund is used to account for the receipts and disbursements related to the removal of graffiti 
from neighborhood homes and businesses. 

Beginning balance 

Revenue: 
State agency revenues 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

47 
47 

$47 

308 

0 eratln Bud ets 
FY98 FY99 

$47 

$47 

Change 
in Bud et 

100.00% 

100.00% 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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COUNTY OF EL PASO, TEXAS 

Department: County Graffiti Eradication Fund SR Index GRAFFITIERAD 

Department Description and Responsihilitla 

The County Graffiti Eradication fund is used to account for the receipts and disbursements related to the removal of graffiti from 
neighborhood homes and businesses. Revenues in this account come from locally assessed court costs for graffiti-related convictions. 
Because this program is part of the Special Revenue funds, it will generate its own revenue from which to operate. With fiscal year 1999 
being its first full year of operations, revenue trends were not available to make accurate estimations of fund balance, and no budgeted 
expenditures were set up. As can be seen on the Budget Summary for this account, there were minimal revenues received in fiscal year 
1998, and this program is shown in order to coincide with the figures on the Budget Summary for all Special Revenue funds. 

Category 
Perso.nnel 
Operations 
C ital 

Totals 

Department Activity 

1997 
Actual 

Authoriud Positions 
Full-time employees 
Part-time employees 

Totals 

Financl.al Trends 

1998 
Actual 

1998 
Budget 

lYork Program Trends 

1999 
Budget 

Percentage 
Change 

In 
Budget 

1997 1998 1999 
Actual Projected Projected 

Not Applicable 

Fiscal Year 
1997 1998 1999 

Not Applicable 

Authoriud Position Detail 

Not Applicable 
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County of El Paso, Texas 
Fiiscal Year 1999 Operating Budget Summary- Special Revenue 

County Law Library 
With comparative actuals and budget 

This fund is utilized to account for receipts of1aw library fees and the disbursement relating to the maintenance and operation 
of the County Law Library. 

Beginning balance 

Revenue: 
Law library filing fees 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Residual equity transfer in 

Encumbrances 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 
$192,477 $129,807 

204,315 209,796 
22,773 21 ,826 

227,088 231,622 

289,758 277,340 

289,758 277,340 

$129.807 $84,089 

310 

200,000 
8,000 

208,000 

278,000 

278,000 

28,189 

$31,618 

200,000 
20,240 

220,240 

260,240 

260,240 

9,799 

$34,290 

Change 
in Bud et 

-35.22% 

153.00% 
5.88% 

-6.39% 

-6.39% 

8.45% 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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COUNTY OF EL PASO, TEXAS 

Department: County Law Libl'8J)' Fund SR Index LAWLIBRARY 

Department Descdptton and Responsibilities 

The El Paso County Law Libl'8J)' is the only legal research facility accessible to the public in the entire southwest region that provides 
a comprehensive legal research collection encompassing federal, regional, state and local jurisdictions. The Law Library serves as 
the main judicial library for the County. It is available to all judges, attorney's and the general public. The operations are 
currently overseen by the 28-member Law Library Board composed of attorneys and judges. The number of board members is 
determined by the president who is elected yearly. 

Goal 1: 

Goal 2: 

Goal 3: 

Objective 1: 

Objective 2: 

Objective 3: 

Goals and Objectins 

To refine rthe library collection and services to best meet the needs of the entire community. 

To upgrade the computer network to meet the increasing demand for dependable computer-assisted 
legal research. 

To increase revenue. 

Continue the implementation of the self-help section to aid the pro sc litigant, provide libl'8J)' tours, 
and make available computer stations for CDROM research. 

Continue ·the project of the system upgrade over the next few years, while maintaining a functional 
network and managing costs; continue providing internet access to supplement the ltol'8J)' collection 
and retrieve current information not yet available on CDROM or hard copy. 

Resume the Continuing Legal Education seminars; investigate the institution of user fees for certain 
services but carefully assess if those fees would unfairly deny access to legal infonnation because 
of the inability to pay. 

1997 
Catego!)'. Actual 

Personnel $87,487 
Operations 191,905 
Capital 101366 

Totals $289,758 

Department Activity 
Average daily registered users 
Libl'8J)' tours 
Fax service requests processed 

Einancial Trends 

1998 1998 
Actual Budget 

$71,720 $77,865 
201,329 218,496 

4J91 91828 
$277J40 $306,189 

Work Program Trends 

1997 
Actual 

311 

50 
5 

42 

1999 
Budget 

$103,730 
156,510 

$260.240 

1998 
Actual 

45 
6 

50 

Percentage 
Change 

in 
Budget 

33.22% 
-28.37% 

-100.00% 
-15.01% 

1999 
Projected 

45 
6 

60 

• 



Department: County Law Library 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Assistant Librarian 

COUNTY OF EL PASO, TEXAS 

Fund SR 

Staffing Trends 

Fiscal Year 
1997 1998 

4 3 

4 3 

AuthQrized PosltiQn Detail 

2 Law Librarian 

See Personnel Changes for this department in Appendix A 
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• I 
Index LAWLIBRARY 

I 
1999 I 

3 
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County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

Records Management and Prese"ation Fund 
With comparative actuals and budget 

This fund is used to account for the receipts and disbursements relating to the County's records management and preserva
tion program other than those of the County Clerk. 

Beginning balance 

Revenue: 
Records management and preservation fee 
Other 
Total revenue 

• Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Reserved for E·ncumbrances 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$93.977 $78,279 

66.685 109,971 
3,092 2 887 

69,777 112,858 

85,475 42,335 

85,475 42,335 

$78,279 $148,802 

313 

60,000 

60,000 

95,000 

95,000 

38,299 

$4,980 

Bud ets 
FY99 

$148,802 

70,000 

70,000 

120,000 

120,000 

50,004 

$48,798 

Change 
in Bud et 

90.09% 

16.67% 

16.67% 

26.32% 

26.32% 

879.88% 



COUNTY OF EL PASO, TEXAS 

Department: Records Management and Fund SR Index RECORDSMOMT 
Preservation 

J2wartment Description and RaponsihWUes 

This department is responsible for managing long-range plans and necessary resource projections to organize, promote, implement, and 
maintain a county-wide records and information management program. This is accomplished by utilizing micrographics systems and other 
electronic technology systems to preserve and maintain county records. 

Goals: 

Objective 1: 

Objective 1: 

Objective 3: 

Objective 4: 

Goatund ObjWives 

To provide for efficient, economical, and effective controls over the creation, distn'bution, use, 
maintenance, retention, preservation, protection and disposition of all county records. 

To admiinister the county information and records management program and to provide 
.assistance to departments in its implementation. 

To plan, formulate, and prescn'be records disposition policies, systems, standards and procedures. 

To provide information and records management advice and assistance to all departments 
by preparation of procedures and on-site consultation. • 

To monitor retention schedules and administrative rules issued by the Texas State Library and 
Archives Commission to determine if the records management program is in compliance with state 
regulations. 

FiDani:ial Trends 
Percentage 

Change 
1997 1998 1998 1999 ln 

Category Actual Actual Budget Budget Budget 
PersonneJ 
Operations $30,265 $50,000 652% 
Capital $851475 $42J 35 1031034 701000 -32.06% 

Total.s $85,475 S42J35 S133J99 $120,000 -9.98% 

Work Program Tr:fflds 

1997 1998 1999 
DeJ!artment Activl~ Actual Actual Projected 
MJcrofilm: 

Processed 2,400 2450 2475 
Duplicated 5,1 00 5,125 5,150 

Records Center Retrievals: 
. Files 10,350 10,350 10,380 

Boxes 330 350 400 
Storage: 

Boxes 17,840 18,000 18,000 
Shucks 21,790 21,780 22,000 
Books 5,760 5,750 5,881 
Microfilm Rolls (Silver) 16,750 16,750 16,755 

Reflles: 24J.SO 24,250 251000 
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Department: Records Management and 
Preservation • continued 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

COUNTY OF EL PASO, TEXAS 

• Fund SR Index RECORDSMGMT 

Staffing Trends 

Fiscal Year 
1997 1998 1999 

Not Applicable 

Authorized Position Detail 

Not Applicable 

315 



County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

San Elizario Placita Fund 
With comparative actuals and budget 

The San Elizario Placita Fund was set up to account for donations and expenditures to enhance the San Elizario area and its 
Mission. 

Beginning balance 

Revenue: 
State agency revenues 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$19,200 

19,200 

$19,200 

19,200 

316 

Change 
In Bud et 

100.00% 

100.00% 

100.00% 

100.00% 
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COUNTY OF EL PASO, TEXAS 

Department: San Elizario Placita Fund Fund SR Index SANBLIPLAC 

The San Elizario Placita Fund was set up to account for donations and expenditures to enhance the San Elizario area and its Mission. The 
Placita is a community plaza located near the San Elizario Mission. It has undergone many improvements over the past year in an effort 
to embellish the area and encourage continuing pride and enthusiasm among area residents and interested tourists. Revenues for this 
program arise from donations by local businesses and other community members. Expenditures will consist of purchases for lighting 
and seating. 

Goals: 

Objectives: 

Goals and Objectives 

To contibute to efforts and help renovate the area for local residents to enjoy. 

Further upgrade and enhance the Placita by soliciting local businesses and community members for 
the donation of funds to continue upgrading the lighting and seating in the Placita. 

Category 
Personnel 
·0perations 
C ital 

Totals 

Department Activity 

1997 
Actual 

Authoriud Positions 
Full-time employees 
Part-time employees 

Totals 

Einaodal Trends 

1998 1998 
Actual Budget 

Work ProgrAm trends 

1997 
Actual 

Staffin& Irends 

1997 

Authocil&d Position Detail 

Not Applicable 

317 

Percent.age 
Change 

1999 In 
Budget Budget 

$19,200 

$19,200 

1998 1999 
Projected Projected 

Not Applicable 

Fiscal Year 
1998 1999 

Not Applicable 

• 



County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

Courthouse Security Fund 
With comparative actuals and budget 

This fund is utilized to a.ccount for fees allowed by State law charged for filing certain documents in the County. These fees 
are restricted to expenditures that provide security of county facilities, primarily in the County Courthouse. 

Beginning balance 

Revenue: 
Courthouse security fees 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$32,575 $63,549 

163,517 180,369 
2,457 60, 163 

165,974 240,532 

135,000 180,000 
135,000 180,000 

$63,549 $124,081 

318 

120,000 
40,000 

160,000 

180,000 
180,000 

$43,549 

Bud ets 
FY99 

$124,081 

150,000 
40,000 

190,000 

265,000 
265,000 

$49,081 

Change 
in Bud et 

95.25% 

25.00% 

18.75% 

47.22% 
47.22% 

12.70% 

I 
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COUNTY OF EL PASO, TEXAS 

Department: Courthouse Security Fund Fund SR Index SECURITY 

J2ep1mnent Desc;rtpdon and Baponslh~ 

The courthouse security index is utiliz.ed to account for fees provid.ed for by legislature and adopted by Commissioners 
Court. These fees are appropriated for the sole purpose of providing adequate security of various criminal justice facilities within 

the County. 

1997 
Categ;o!l'. Actual 

Personnel 
.Operations $135,000 
Capital 

Totals $135,000 

Department Acdvi.ty 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

f inancial Iuo.ds 

1998 1998 
Actual Budget 

$180,000 $180,000 

$180,000 $180,000 

Work Program Trends 

1997 
Actual 

Staffing Trends 

1997 

Authoriud Position Detail 

Not Applicable 

319 

1999 
Budget 

$265,000 

$265,000 

1998 
Projected 

Not Applicable 

Fiscal Year 
1998 

Not Applicable 

Percentage 
Change 

In 
Budget 

47.22% 

47.22% 

1999 
Projected 

1999 

• 



County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

Sheriff's Auction Proceeds Fund 
With comparative actuals and budget 

This fund is utilized to account for the receipt and disbursement of funds obtained from proceeds of auctions of abandoned 
and confiscated property within the County. 

Beginning balance 

Revenue: 
Program income 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$11,041 $11,426 

385 326 
385 326 

$11,426 $11,752 

320 

Bud ets 
FY99 

$11,752 

$11,426 $11,752 

Change 
ln Bud et 

2.85% 

2.85% 

I 
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Department: Sheriff's Department 
Auction Proceeds 

COUNTY OF EL PASO, TEXAS 

Fund SR 

Department De;smption and Raponslbilities 

lodes: SHERIFFAUCT 

This index is utilized to account for funds generated by th.e County Sheriff relating to proceeds of auto auctions of abandoned 
vehicles. These funds are restricted for use only to supplement operations of abandoned vehicles and related expenditures. There 
has been no expenditure-related activity in this fund for the years shown within the scope of this text. However, as can be seen on the 
Budget Summary for this account, there were actual revenues received within the time periods shown. For this reason, the fund has 
been kept open and is shown in order to coincide with the figures on the Budget Summary for all Special Revenue funds. 

Category 
Personnel 

·0peration.s 
Capital 

Totals 

Department Activity 

1997 
Actual 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Financial Trends 

1998 
Actual 

1998 
Budget 

Work Program Trends 

1999 
Budget 

Percentage 
Change 

ID 
Budget 

1997 1998 1999 
Projected Projected Projected 

Staffing Trends 

1997 

Authorized Position Detail 

Not App licable 

321 

Not Applicable 

Fiscal Year 
1998 1999 

Not Applicable 



County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Special Revenue 

Sheriff's Leose Fund 
With comparative actuals and budget 

This fund is utilized to account for receipt of funds from the Commission of Law Enforcement Standards and Education. It 
is also used to account for the disbursement of funds for training and education expenditures. 

Beginning balance 

Revenue: 
State agency revenues 
Other 
Total revenue 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$10,782 $50,979 

$48,234 
1,141 

49,375 

9,178 

9,178 

$50,979 

322 

47,961 
I 791 

49,752 

37,073 

37,073 

$63,658 

$48,618 $49,000 

48,618 49000 

$2,361 $14,658 

Change 
in Bud et 

24.87% 

0.79% 

0.79% 

520.84% 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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COUNTY OF EL PASO, TEXAS 

Department: Sheriff's Leose Fund Fund SR Index SHBRIFFLEOS 

Departmeot Descdptioa aud ResponsJbilJtjes 

This department was established in accordance with provisions provided by the Commission on Law Enforcement Officers 
Standards and Education. The expenditures in this department are restricted to be used for the Sheriff's department employee 
training. 

G2als and Objectim 

Goal: To enhance the training and law enforcement knowledge of the Sheriff's department employees. 

Objective: To provide additional funding for training of the Sheriff's department employees. 

1997 
Cat~ory Actual 

Personnel 
Operations $9,178 
Capital 

Totals $9,178 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Ei.D.aadal Trwfs 

1998 1998 
Actual Budget 

$37,073 $48,618 

$37,073 $48,618 

Work Program Treads 

1997 
Actual 

Staffing Treo~s 

1997 

Authorized Position :QetaU 

Not Applicable 

323 

Percentage 
Change 

1999 in 
Budget Budget 

$49,000 0.79% 

$49,000 0.79% 

1998 1999 
Projected Projected 

Not Applicable 

Fiscal Year 
1998 1999 

Not Applicable 

• 



County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary- Special Revenue 

Tourist Convention Fund 
With comparative actuals and budget 

This fund is used to account for the receipt and disbursement of hotel occupancy tax funds relating to tourism and 
conventions in El Paso County. 

Beginning balance 

Revenue: 
Hotel occupancy taxes 
Other 
Total revenue 

Other financing sources: 
Transfers in 
Total revenue and transfers 

Expenditures: 

Other financing uses: 
Transfers out 
Total expenditures and transfers 

Ending fund balance 

Actual Sources and Uses 
FY97 FY98 

$109,744 $121,197 

860,203 908,483 781,250 

Change 
in Bud et 

104.98% 

675,000 -13.60% 

__ ....:;.8~60:..z.:,2:;.;:o..::..3 __ ....;.9....:..os=,4--s=3-- -1;,.:s.c;J1,=2s:..;o;.._ __ 6.;;_;7c..;:.s=,oo...:.o.:... -13.60% 

38,089 
898,292 908,483 781,250 675,000 -13.60% 

806,839 781 ,250 781,250 675,000 -13.60% 

100,000 200,000 100.00% 
881,250 875,000 -0.71% 

80,000 
886,839 781,250 

$121,197 $248,430 $21,197 $48,430 128.48% 
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Department: Tourist Promotion 
Functions 

COUNTY OF EL PASO, TEXAS 

Fund SR 

Department Desmption and Responsibilities 

Index TOURISTPROM 

This department was privatized during the 1998 fiscal year. It is now operated by a private finn. Most of the employees that were 
fonnerly County employees have been rehired by the finn. This index is still used for the sole purpose of collecting Hotel/Motel taxes 
ultimately remitted to the Ci1ty to be used for tourist promotion functions. 

1997 
Catego!I Actual 

Personnel 
Operations $886,839 
Capital 

Totals $886,839 

Department Activity ' 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Einaus:Jal Iunds 

1998 1998 
Actual Budget 

$781,250 $881,250 

$781.250 $881J;50 

Work Program Irends 

1997 
Actual 

Staffing Ireods 

1997 

Authori7.ed Position Detail 

Not Applicable 

325 

Percentage 
Change 

1999 in 
Budget Budget 

$875,000 -0.71% 

$875,000 -0.71% 

1998 1999 
Projected Projected 

Not Applicable 

Fiscal Year 
1998 1999 

Not Applicable 

• 
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County of El Paso, Texas I 
Fiscal Year 1999 Operating Budget Summary - Debt Service Fund 

With comparative actuals and budget 

Debt Service funds are used to :account for the accumulation of resources for, and the payment of general long-term debt Principal and interest. The fund 
balance of debt service is budgeted, each year for payment of principal and interest of the ensuing fiscal year. Normally, the County's budged estimated ad valorem 
property tax revenue, less any known fund balance amounts are used to cover future planned payments. Normally the debt service fund balance should be 
close to or equal to zero. The County budget debrpayments on a year-to-year basis depending on debt repayments schedules in force for each year. As can be seen 
actual costs increased in ft~I year 1998 due to the increase in debt to finance various Capita.I Projects in the county. 

Actual Sou 
FY 97 

Revenues (Sources): 
Taxes S 13,229, I 00 S 13,459,659 $230,559 1.74% S 13,459,665 $16,371.147 $2,911,482 21.63% 
Interest 166,321 186,198 19,877 11.95% 
Other Financing Sources 283,893 26,279,230 25,995,337 9156.74% 25,488,525 {25,488,525) -100.00% 

Total Revenues and Other 
Financing Sources 13,679,314 39,925,087 26J45,773 191.86% 38,948,190 16,371,147 (22,577,043} -57.97% 

Residual Equity Transfers-In 
Beginning Fund Balances 1,093,785 l,132J87 38,502 3.52% 1,132,287 1,392,240 259,953 22.96% 

Total Avallab!e Resources S 1~2ZJ,09.9-.SilOS1.3Z~ S26.28~.2ZS 177.92% SiQ.082,~ZZ UZ Z6J~38Z (S221JIZ1!!20) -55.68% 

Expenditures (Uses): 
Principal $6,383,073 $6,723,901 $340,828 5.34% $6,723,902 $8,930,440 $2,206,538 32.82o/o 
Interest 7).57,739 7,105,409 (152,330) -2.10% 7,128,834 8,137,800 1,008,966 14.15% 

Other Debt Related Costs 25,705,937 25,705,937 100.00% 25,705,942 (25,705,942) -100.00% 
Other Financing Uses 129,887 129,887 100.00% 1291889 {129,889) -100.00% 

Total Expenditures and Other 
Financing Uses 13,640,812 39,665,134 26,024,322 190.78% 39,688,567 17,068,240 (22,620,327) -56.99% 

Residual Equity Transfers-Out 
Ending Fund Balances 11132,287 113921240 259,953 22.96% 3911910 6951147 303J37 77.37% 

Total Expenditures, Appropriations 
and Fund Balances Sl4.713.{l92 ~J. .. QSJ,374 S262M.225 177.92% S4Q1QSQ.471 Sl7,7~3.381 ,~2.311.020) -55.68% 
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County of El Paso, Texas 

Fiscal Year 1999 Budget 
Revenues (Sources)- Debt Service 

(92.2%) Taxes 

(7.8%) Designated Fund Balance 

Appropriations (Uses) - Debt Service Fund 

(52.3°/e) Principal 

(47.7°4) Interest 
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COUNTY OF EL PASO, TEXAS • Department: DebtService Fund DS Index Various 

Department Description and Responsibilities 

The Debt Service Fund is used for payment of principal and interest on General Obligation Bonds, Certificate of 
Obligation Bonds, and other County bonded indebtedness. 

As can be seen in the financial trends below, there was a significant decrease in the 1999 budget for debt service 
expenditures. As noted in the Capital Projects section, Certificate of Obligation bonds were issued in 1998 to 
support the Court's decision to fund capital expenditures under a single County-wide plan. This issue resulted in 
an increase in the County's debt. Another large issuance is not planned for fiscal year 1999, and therefore, the 
budget is supportive of that assumption. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

Financial Trends 

1998 
Actual 

1998 
Budget 

1999 
Budget 

$13,640,812 $39,665,150 $39,688,567 $17,068,240 

$13,640,812 $39,665,150 $39,688,567 $17,068,240 

Work Program Trends 

1998 1999 
Department Activity 

1997 
Actual Projected Projected 

Bonds Issued 

Authorized Positions 
FUlll-time employees 
Part-time employees 

Totals 

2 1 

Staffing Trends 

Fiscal Year 
1996 1997 1998 

Not Applicable 

Authorized Position Detail 

Not Applicable 
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Percentage 
Change 

in 
Bud.get 

-56.99% 

-56.99% 



County of El Paso, Texas 
Schedule of Outstanding Bonded Indebtedness 

As of October 1 1998 

General Obligation Bonds: 
General Obligation Refunding Series 1985 
General Obligation Series 1988 

Limited Tax Bonds 

General Obligation Refunding Series 1992 
General Obligation Refunding Series 1992B 
General.Obligation Series 1993A 
General Obligation Refunding Series I 993B 
General Obligation Refunding Series I 993C 
General Obligation Refunding Series 1998 

Certificates of Obligation: 
Certificate of Obligation Series 1990 
Certificate of Obligation Series 1992A 
Certificate of Obligation Series 1993 
Certificate of Obligation Series 1994A 
Certificate of Obligation Series 1997 
Certific~te of Obligation Series 1998 

Tota.I Limited Tax Bonds 

Limited Tax Maintenance Bonds 

Public Property Finance Contnactual Obligations: 
P.P.F. Contractual Obligation 1990A 
Total Limited Tax Maintenance Bonds 

Total Limited Tax and Limited Tax Maintenance Bonds 

$1,058,724 
1,665,000 
2,645,000 

26,855,QOO 
10,915,000 
12,885,000 
5,005,000 

26,395,000 
87,423,724 

650,000 
1,105,000 
1,810,000 
2,440,000 
8,750,000 

22,645,000 
37,400,000 

1,150,000 

$124,823,724 

l, IS0,000 

$125,973,724 

During fiscal year 1998 the County made payments of $6,723,901 on principal and 
$7,105,409 for interest totaling $13,829,310 on existing debt. Two new issues were made during 
fiscal year 1998. The first issue was for $22,645,000, proceeds of which are to be used for a data 
processing upgrade, capital outlays for equipment, to build out vacant floors in the courthouse 
building, renovations to the county coliseum, and for the purchase and/or construction of a building 
for the agricultural extension service. The second bond issue in the amount of $26,395,000 was 
made to advance refund of a portion of Certificates of Obligation, Series 1990, 1992-A, 1994 and 
Limited Tax General Obligation Jail Bonds, Series 1993-A. The County refunded these bonds in 
order to reduce total debt service payments over the next 15 years by $1,196,654 an obtain an 
economic gain of $847,296. At September 30, 1998, the County had $125,973,724 in principal 
outstanding debt issues, as shown above. 

As of September 30,1998, the County had net bonded debt amounting to $124,581,484, ·an 
assessed value ratio of . 77 percent and a debt per capita ratio of $179. 77. Under current State statue, 
the County general bond obligation issuances are subject to a limitation of five percent of the total 
assessed value of real and personal property. As of September 30, 1998, the County's net general 
obligation bonded debt of$124,581,484 was well below the legal limit of$808,667,350. 

With regards to the County's bond ratings, Moody's Investors Service has upgraded the 
County to a rating of Al. Ratings may be changed, suspended or withdrawn as a result of changes 
in, or unavailability of information. The Countr's latest rating from the Standards and Poor's 
Corporation is AA-. The Standard and Poor's Corporation defines AA as a very strong capacity to 
pay interest and repay principal and differs from the highest rated issues only in a small degree. 
Ratings from AA to CCC may be modified by the addition of a plus or minus to show relative 
standing within the major rating categories. 
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County of El Paso, Texas 
Historical Ad Valorem Tax Rates f-- --------- -. 

$0-41 • Debt $ervice 

I i:: 
.2 
;; 
::, 

o Malntienute and Operations 

c::i Tolil'Ad'Vilorem Properly Tax Rate 

$0.31 

I cii 
> 
0 
0 

;;; .. 
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So.21 
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I 
So.ti 

I 
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1990 1991 1m 1993 1996 1997 1998 

I Schedule of Total Assessed Property 

I 
Values and Property Tax Rates 

Amounts ex ressed in thousands 
Total Debt Limits Based on 

Assessed Tax Rates er S100Naluation Net Pro ,er Values 
Fisc2l Property Maintenance Debt Tot.al Legal Adopted 

I Year Values and O erations Service Rate 5% 2% 
SI 1,909,219 S0.138900 S0.057200 S0.196100 $595,461 $238,184 

1991 12,047,176 0.134400 0.052290 0.186690 602,359 240,944 
1992 12,805,513 0.\82890 0.070670 0.253560 640,276 256,110 

I 
1993 12,948,937 0.193027 0.067355 0.260382 647,447 258,979 
1994 13,183,848 0.197275 0.096021 0.293296 659,192 263,677 
1995 14,939,562 0.212150 0.093250 0.305400 746,978 298,791 
1996 15,61 1,797 0.190764 0.089582 0.280346 780,590 312,236 

I 
1997 15,948,016 0.220215 0.08S l8S 0.305400 797,401. 318,960 
1998 16,173,347 0.230603 0.084397 0.315000 808,661 323,467 
1999 Not Available 0.260211 0.101223 0.361434 
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County of El Paso, Texas 

1991 1m 1993 199-4 
FllulVean 

Cl Adopkd !Limit of ? Percul - ~I of! P~rceat 

1995 1996 1997 1998 
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FiscalYesn 
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$100 

SJSO 

;; 
0 

~ $100 

$50 

$0 
FY l m - FY 1993 

I Debt Limits 
Opcrati_ng Budgets 

FY1"'4 

Debt Policy Limit of35% of the Budget 
Debt Service Budgeted 
Debt Service as a Percentage of the Budget 

FY1995 FY 1996 ll'Y 1997 

FY 1992 J 

$139,222 
48,728 
41,269 

29.64% 

FY 1993 J FY 1994 J FY 1995 J 

$156,897 $98,468 $108,330 
54,914 34,464 37,916 
16,837 14,349 13,759 

10.73% 14.57% 12.70% 
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FY 1998 

FY 1996 J 

$112,991 
39,547 
13,738 

12.16% 

1991 

FY 1999 

FY1997 J 

$116,085 
40,630 
13,738 

11.83% 

1998 

FY 1998 J 

$116,874 
40,906 
14,200 

12.15% 

FY 1999 ! 
$128,868 

45,104 
17,068 

13.24% 
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County of El Paso, Texas 
Debt Service Principal and Interest Requirements 

c Principal 

• Interest 

1999 2001 2003 2005 2007 2009 2011 2013 2015 2017 
2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 

Fiscal Year 

Debt Service Principal and Interest Requirements 
For Fiscal Years 1999- 2018 

Fiscal 
Year Princi al Interest Total 
199 $8,930,440 $8,137,800 $17,068,240 
2000 11,185,000 5,895,667 17,080,667 
2001 11,165,000 5,298,426 16,463,426 
2002 9,268,284 6,612,599 15,880,883 
2003 8,765,000 4,300,470 13,065,470 
2004 8,345,000 3,820,724 12,165,724 
2005 8,845,000 3,332,397 12,177,397 
2006 9,130,000 2,835,108 11,965,108 
2007 9,315,000 2,341,815 11,656,815 
2008 9,815,000 1,818,155 11,633,155 
2009 5,555,000 1,406,.953 6,961,953 
2010 5,595,000 1,133,984 6,728,984 
2011 5,510,000 858,867 6,368,867 
2012 5,015,000 594,406 5,609,406 
2013 3,830,000 373,163 4,203,163 
2014 1,170,000 249,738 1,419,738 
2015 1,230;000 191,406 1,421,406 
2016 1,300,000 129,919 1,429,919 
2017 1,370,000 65,038 1,435,038 
2018 6351000 151875 650,875 

$125,973,724 $49,412,510 $175,386,234 
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County of El Paso, Texas 
Description of Indebtedness 

October 1, 1998 

General Obligation Refunding, Series 1985 

This fund is used for payment of principal and interest on bonds issued to pay for 
expenditures incurred by capital project for the construction of the jail. 

General Obligation, Series 1988 

This fund is used for payment of principal and interest on bonds issued to pay for 
expenditures incurred by capital project for the construction of a new courthouse. 

Contractual Obligation, Series 1990A 

This fund is used for payment of principal and interest for the new furniture purchased for 
the new courthouse. 

Certificate of Obligation, Series 1990 

This fund is used for payment of principal and interest on bonds issued to pay for the 
construction of a morgue, an Ascarate Park substation, the renovation of the old juvenile 
justice center and construction of the new courthouse. 

General Obligation Refunding, Series 1992 

This fund is used for the payment of principal and interest on bonds issued to pay a 
settlement on the Sports Facility and Refunding Variable Rate Demand General Obligation 
Certificate of Obligation, Series 1988. 

Certificate of Obligations, Series 1992A 

This fund is used for the payment of principal and interest on bonds issued to pay 
expenditures incurred for the improvement of the jail and construction of Ascarate Park 
Swimming Pool. 

General Obligation Refunding, Series 1992B 

This fund is used for the payment of principal and interest on bonds issued to advance refund 
portions of the General Obligation Refunding Bonds, Series 1985, 1986B, 1986 and General 
Obligation Bonds, Series 1986A. 
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County of El Paso, Texas 
Description of Indebtedness 

October 1, 1998 

General Obligation, Series 1993A 

This fund is used for the payment of principal and interest on bonds issued to construct a Jail 
Annex Facility to house prisoners and to alleviate overcrowding of the main County Sheriff 
Detention Facility in Downtown El Paso. 

General Obligation Refunding Bonds, Series 1993B 

This fund is used for the payment of principal and interest on bonds issued to advance refund 
portions of the General Obligation Bonds, Series 1986A, 1986B, 1988, and Certificates of 
Obligation, Series 1990. The Parking Facilities Revenue Certificates of Obligation, Series 
1989 were fully refunded. 

Certificates of Obligation, Series 1993 

This fund is used for the payment of principal and interest on bonds issued to pay contractual 
obligations incurred for the purchase of equipment for various county departments and for 
improvements to certain county owned land. 

General Obligation Refunding Bonds, Series 1993C 

This fund is used for the payment of principal and interest on bonds issued to advance refund 
portions of the General Obligation Bonds, Series 1986-A and Certificates of Obligation, 
Series 1990. 

Certificates of Obligation, Series 1994A 

This fund is used for the payment of principal and interest on bonds issued to pay contractual 
obligations incurred for the construction of public works, the purchase of materials, supplies, 
equipment, machinery, buildings, land, rights of way for authorized needs and purposes, 
constructing, renovating and improving county owned buildings. 

Certificate of Obligation, Series 1997 

This fund is used for the payment of principal and interest on bonds issued to pay contractual 
obligations incurred for the construction and equipping of the addition to the County's Jail 
Annex, juvenile administration building, public works, an automatic sprinkler system for 
Ascarate Park, improvements to the County's parks and the purchase of materials, supplies, 
equipment and machinery relating to the park system. 
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County of El Paso, Texas 
Description of Indebtedness 

October 1, 1998 

Certificate of Obligation, Series 1998 

This fund is used for the payment of principal and interest on bonds issued to pay contractual 
obligations to be incurred for additions, renovations and equipment for the County 
Courthouse and other County facilities, for additions and improvements to the County's 
computer and data processing system, for improvements and furnishings for the County's 
computer center. 

General Obligation Refunding Bonds, Series 1998 

This fund is used for the payment of principal and interest on bonds issued to advance refund 
portions of Certificates of Obligation, Series 1990, Series 1992-A, Series 1994 and General 
Obligation Jail Bonds, Series 1993-A. 
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County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary - Capital Projects Funds 

With comparative actuals and budget 

Capital projects funds are used to account for financial resources to be used for lhe acquisition or construction of major capital projects ( other than 
those financed with trust and ro rie funds . 

Chan es Bu ets Chan es 
Amounts Perc:enta es FY99 Amounts Perc:enta es 

Revenues (Sources): 
Interest $1,095,610 $852,046 ($243,564) -22.23% $562,706 $369,625 ($193,081) -34.31% 
Intergovernmental 2,500,000 3,600,000 1,100,000 100.00% 
Miscellaneous Revenues 225,000 225,000 100.00"/c, 
Other financing Sources 817501000 22,723,464 1319731464 159.70% __J2,726,572 {2217261572) -100.00% 
Total Revenues and Other 

Financing Sources ~ 345,610 27,400,510 15,054,900 121.95% 23,289,278 369,625 {22,919,653) -98.41% 
Residual Equity Transfers-Io 
Beginning Fund Balances 33,5431315 12,964,619 {20,578,696} -61.35% 12,964,619 26Jl01886 13,246,267 102.17% 
Total Available Resources $45,888,925 $40,365,129 (S5j23.Z96} -12.04% S36J53,897 $26,580,511 ($9,673,386} -26.68% 

Expenditures (Uses): 
Capital Outlays $32,924,306 $14,154,243 ($18,770,063) -57.01% $39,11 1,007 $944,485 ($38,166,522) -97.59% 
Total Expenditures and Other 

Financing Uses 32,924,306 14,154J43 (18,770,063) -57.01% 39,111,007 944,485 (381166J 22) -97.59% 
Residual Equity Transfers-Out 
Encumbrances 8,976,503 8,976,503 100.00% 
Ending Fund Balances 121964,619 26Jl01886 13J46,267 102.17% (218S71l lO} l616S9J23 191SL61633 -683.09% 

Total Expenditures, Appropriations 
and Fund Balances $45,888,925 $40,365,129 ($5,523,796} -12.04% $36,253,897 $26,580,511 ($9,673,386) -26.68% 

Due to the nature of the Capital Project Fund, fund balance relates to the unspent funds of the various capital projects in progress which carry 
forward until completion. Residual fund balances, if any, representing bond proceeds are transferred to the respective debt service fund for 
repayment of debt As can be seen above, the Capital Project Fund has a large.fund balance for the fiscal year 1998 which is related to the purchase 
of capital equipment for the county. 

I Capital Outlays I 
40 ~-- ---- - --------- ~! 

30 

.! 20 
9 
:E 

10 

$32,924,306 

$944,485 
0 <---

'7 ,a '9 B11d&et 
Fiscal Year Actuals 
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COUNTY OF EL PASO. TEXAS 

• Depa.rtment: Capital Projects Fund CP Index Various 

Jl.tpart:ment Descdptton and Responsibilities 

The Capital Projects fund is used to account for expenditures related to acquisition of new fixed assets through construction 
and renovation or bettennent of existing fixed assets. Capital Projects are generally budgeted on a project basis in the year that 
the project begfos with subsequent budget revisions or additions only upon approved expansion of the project as approved 
by the Commissioners Court. 

As can be seen in the financial trends below, there was a significant increase in the 1998 budget for capital expenditures. This is due 
to a change in capital planning by Commissioners Court. In past years, individual departmental capital requests were budgeted and 
paid out of cash appropriations within the department's adopted budget. In fiscal year 1998, a capital impro,vement plan was esta
blished to help maintain major equipment and vehicles on a year-to-year basis. Consequently, Certificates of Obligation were issued 
to fund this County-wide improvement plan. 

Category 
Personnel 
Operations 
Capital 

Totals 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Einaot:ill Irends 
Percentage 

Change 
1m 1998 1998 1999 in 

Actual Actual Budget Budget Budget 

$55,053 $741,700 $2,402,516 -100.0% 
32,869,253 13,412,552 36,708,491 $944,485 -97.43% 

$32,924,306 $14,154,252 $39,111,007 $944,485 -97.59% 

:Work Program Ireods 

1997 1998 1999 
Actual Projected Projected 

Staffing Trends 

1997 

Authorized Position Detail 

Not Applicable 

338 

Not Applicable 

Fiscal Year 
1998 1999 

Not Applicable 
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Capital Project Planning 

The County of El Paso adopted its fiscal year 1998-99 operating budget which includes only 
minimal capital outlay appropriations at the departmental level. Five fiscal years prior, the Commis
sioners Court issued Certificates of Obligation in the amount of $3,210,000 for capital equipment and 

improvements for various county de-

1999 Capital Budgeting(Excluding Carryover) partments and projects to be repaid 
General Fund-Admin. of Justice from ad Valorem property taxes. Jn past 

Capital ProjeclS 
S944,0S 

s•.ooo years, all departmental capital outlay 
General Flll\d-Pu.blic Safety ~ s•.164 requests were budget,ed and paid .1or 

with cash appropriations in each respec
tive departmental budget. In fiscal year 
1998 the County worked on estab-

. lishing a capital improvement plan 
Special Revenue hi h uld b . . eel l sm.m w c wo e mamtam on a year y 

basis enabling the County to more ade
quately maintain its major equipment 
and vehicle fleet. Consequently, 
Commissioners Court issued 
Certificates of Obligation in the amount 
of $22,644,998 for various projects, 
$5,049,277 of which will cover county-

wide equipment and vehicle requests. Additional projects resulting from this issue include $9,244,217 
for a county-wide data processing upgrade, $6,564,060 for the build out of the 5th and 7th floors of the 
County Courthouse and improvements to the 2nd floor, $1,383,502 for County Coliseum renovations, 
and $403,942 for the construction or purchase of a new building for the Agricultural Co-op Extension 
Service. Currently, capital projects are budgeted on a project basis in the year of funding or when bond 
proceeds are received. On October 1, 1998 approximately $23,295,928 of appropriations carried 
forward with regards to capital projects in progress. A major portion of this is for the projects which 
began in fisc·al year 1998. Of the County's total fiscal year 1999 budget, $1,730,482 represents new 
capital project budgets by the County as reflected in the above pie chart. Capital expenditures 
projected for fiscal year 1998-99 are categorized as shown below by fund, function and department 
including carryover capital project appropriations. 

General Fund 

Special Reve.nue 

Department 

Admtnlstratton ofJusttce 
Justice of the Peace No. 6 
County Attomey(RBTGH Legal) 

Public Safety 
Community Supervision 

and Corrections 

Total Genenl Fund 

Administration of Justice 
County Attorney Commissions 
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Amount Pur.pose 

$1,500 Furniture 
2,500 Computer Equipment 

~ Computer Equipment 

$38,833 Equipment 



Special BevenuKQnt. 

Capital Projects 

Resource Development 
Records Management and 

Preservation 
Public Works 
Roads and Bridges 
Total Special Revenue 

New appropriations-Jail 
Improvements 

New appropriations-Jail Annex 

New appropriations-Jail Annex 
Module 

New appropriations-Capital Outlays 

New appropriations-County 
Courthouse 1995 

New appropriations-Eastlake and 
Old Hueco Tanks 

New appropriations-Landmark 
Building 

New appropriations-Road and 
Bridge Warehouse 

New appropriations-Ascarate 
Sprinkler 

New appropriations-Park 
Improvements 

New appropriations-Juvenile 
Administration Building 

New appropriations-Data 
Processing Upgrade 

New appropriations-Capital 
Outlays 98 

New appropriations-Courthouse 98 

New appropriations-Coliseum 
Renovations 

New appropriations-Agricultural 
Co-op Building 
Total Budgeted Capital Projects 

Carryover appropriation projects: 
Courthouse Furnishings 
Jail Improvements 
Jail Annex 
Jail Annex-New Module 
Capital Outlays 
Courthouse 95 

Landmark Building 
Road and Bridge Central Warehouse 

340 

70,000 Equipment 

~ Heavy Equipment 
$777.833 

$5,139 Misc. Jail Improvements 

107,622 Supplemental Funding 

148,050 Supplemental Funding 

I 2,048 Supplemental Funding 

45,312 Supplemental Funding 

45,453 Supplemental Funding 

12,112 Supplemental Funding 

8,042 Supplemental Funding 

37,468 Supplemental Funding 

28,017 Supplemental Funding 

150,676 Supplemental Funding 

128,391 Supplemental Funding 

85,507 Supplemental Funding 

100,159 Supplemental Funding 

24,249 Supplemental Funding 

~ Supplemental Funding 
$944.485 

$9,099 Miscellaneous Furnishings 
75,477 Meeting jail standards on existing jail 

848,821 New jail detention facility in East El Paso 
10,000 New pod for jail facility in East El Paso 

259,106 Equipment and vehicles for various departments 
601,580 Renovation of 11th floor of County 

Courthouse for new courts 
60,420 Renovation of Landmark Building 
38,707 Renovation of Multi-purpose warehouse 
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1. 

2. 

Ascarate Sprinkler System 500,000 New sprinkler system at Ascarate Golf Course 
Eastlake and Old Hueco Tanks Roads 687,000 Developing and paving new roads 
Parle Improvements 
Juvenile Administration Building 
Data Processing Upgrade 
Capital Outlays 98 
Coliseum Renovations 
Agricultural Co-op Building 

Courthouse 98 

340,504 Improvements to various County parks 
1,958,414 Construction ofan administration building 

5,258,039 Upgrading hardware and software county-wide 
4,378,761 Equipment and vehicles for various departments 
1,370,000 Improvements to the County Coliseum 

400,000 Purchase/construction ofa building for the 
Agricultural Co-Op Extension Service 

6,500.000 Building out 2nd, 5th and 7th floors of County 
Courthouse for various depanments 

Total Carryover appropriations $23,295.928 
Total County Capital 

Expenditures Budgeted $25,026 410 

Impact of Capital Projects on the Operating Budget 

Jail Improvements: This project relates to improvements to the existing County 
Sheriffs Detention Facility located downtown to bring the facility into compliance with 
jail standards of the State of Texas, approximating $3,384,879. Some of the major 
deficiencies included backup power sources and adequate emergency air ventilation on 
each floor of the eleven story facility with a housing capacity of 1,024 inmates. 
Currently, renovations are complete and the Sheriff is assessing further additional 
improvements. 

Cost to Date: 
Fund: 
Operating Budget Impact: 

Personnel: 
Operating: 
Capital: 

Department: 

$3,311,436 
General Fund 

None 
None 
None 
County Sheriff 

Jail Annex: This Actual/Projected Trend of Costs of Jail Operations 
facility was approved 
by the voters of El 
Paso County on ,,o.ooo 

November 3, 1992 for 
the construction of a ns.ooo 

new County Sheriff's no.ooo 

Detention Facility on 
the east side of town. su,ooo 

This project was uo.ooo 

funded by contractual 
obligations m the "·

000 

amount of 
$35,000,000, 

19'2 19'3 1994 19'5 1996 1991 J9H 1999 ZOOO 1001 
Noe.: Oftty 1'6 Ir\,..._,. .,.., ......... .,,~ lnont .. o• are eof\&ldorwlf 
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$2,500,000 from the United States Marshal service and interest accrued. This facility, 
referred to as the Leo Samaniego Law Enforcement Complex, houses a capacity of 864 
inmates to alleviate overcrowding conditions being experienced for the past few years 
at the downtown detention facility. Since completion the downtown jail has not 
exceeded the originally intended capacity. Construction on this jail annex started in 
fiscal year 1996 and was completed in December of 1997. It was first occupied by 
prisoners in December 22, 
1997. Early on, the project 
experienced difficulties 
getting off to a start due to 
differences regarding 
location of the jail site, jail 

110.000 

design, jail consultants, and n.ooo 

the development of a 
county wage scale for "·000 

construction projects. The 
full financial impact of this u.ooo 

Trend of County Jail Inmate Revenu.es 
Millloao 

project on the County's 12.000 

budget approximates 11.8 
million dollars annually 
based on current budgeted 

lJH UU lff-4 IHS 1,_. a.,,1 IHI UH 1He 1HI 

costs. The graphic depiction to the right reflects projected revenues based on capacity 
and current agency utilization. 

When the taxpayers of El Paso County approved the new jail annex project, the 
issue of staffing and operations was not addressed. Pressure mounted from the press, 
the public and the Texas Commission on Jail Standards. State officials put pressure on 
the County of El Paso to be in compliance with the State' s jail standards. Since the 
original approval of this project, the County experienced seemingly endless delays 
which were translated basically as noncompliance by the County. The substantial 
portion of the operational costs will be passed on to the taxpayers of El Paso County and 
the County will be able to partially fund operations from board billings to other agencies 
utilizing the new facility. One factor to consider is that even though the new jail annex 
proviides 864 new beds, the County Sheriff had to immediately transfer his overflow of 
approximately 300 inmates to the new facility just to comply with State jail standards. 
Therefore, the County of El Paso needed to increase its jail inmate capacity by only 564 
beds and that is the possible basis for additional revenue to the County. The County has 
made a very serious assessment of what alternatives are available in order to fund the 
operations of this facility in the most efficient and cost effective way possible with the 
least burden on the taxpayers of the County. In the event that the County does not find 
significant alternative revenue sources, it may be faced with the alternative of proposing 
a tax increase. The taxpayers of El Paso are becoming aware that the full financial 
impact will be upon the County of El Paso this fiscal year since the construction of the 
new jail annex module was completed in the 1998 fiscal year as discussed on the next 
page. 
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3. 

4. 

5. 

Cost to Date: 
Fund: 
Operating Budget Impact: 

Personnel: 
Operating: 
Capital: 

Department: 

$43,116,490 
General Fund 

$8,500,000 
$3,300,000 
None 
County Sheriff 

Jail Annex Module: This relates to capital expenditures for the addition of a new module 
on the new jail annex. The decision was made to issue additional debt to construct an 
additional pod onto the new jail. Projections indicated that these additional 576 beds 
would be needed in the near future and the costs to upgrade this facility made this a prudent 
decision at the time. This project was completed in June 1998, therefore, fiscal year 1999 
will include the full financial effect. Bond proceeds in the amount of $5,670,000 along 
with $3,600,000 from the United States Marshal service were used to construct these 
additions to the jail annex. 

Cost to Date: 
Fund: 
Operating Budget Impact: 

Personnel: 
Operating: 
Capital: 

Department: 

$9,220,674 
Capital Projects Fund 

Ref er to Jail Annex 
Ref er to Jail Annex 
Refer to Jail Annex 
County Sheriff 

Capital Outlays: This relates to a variety of capital expenditures for various departments 
and projects of the County such as computer software, office machines, other equipment 
and vehicle funding by contractual obligations in fiscal year 1994 rather than within each 
departmental budget approximating $3,250,000. 

Cost to Date: $3,213,016 
Fund: Capital Projects Fund 
Operating Budget Impact: 

Personnel: None 
Operating: None 
Capital: None 

Department: Various 

County Courthouse 95: This relates to renovations to the existing county courthouse 
for an estimated $3,000,000. When the existing courthouse was constructed, the 5th, 7th 
and 11th floors were left unfinished for future expansion. This particular bond issue will 
cover renovations on the 11th floor of the courthouse to house courts that were approved 
by the State legislature. Additionally, some of these funds were utilized to make an elevator 
addition and open the 5th and 7th floors to provide elevator access. 
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6. 

7. 

8. 

Cost to Date: 
Fund: 
Operating Budget Impact: 

Personnel: 
Operating: 
Capital: 

Department: 

$2,884,584 
Capital Projects Fund 

$489,810 
$29,307 

None 
383rd and 384th District Courts, and 

Criminal Law Magistrate 

Eastlake and Old Hueco Tanks Roads: This project relates to development and paving 
of new roads within the County for an estimated $600,000. Upon completion, these new 
roads would be the County's responsibility for road maintenance. These funds have since 
been pledged to change the scope of the project to construct a new Interstate 10 interchange 
near Fabens. 

Cost to Date: None 
Fund: Capital Projects Fund 
Operating Budget Impact: 

Personnel: None 
Operating: None 
Capital: None 

Department: Roads and Bridges 

Landmark Building: This project involves the purchase of a six story building spanning 
approximately 260,000 square feet, spanning one complete city block. This building was 
purchased with the intent of being renovated for an approximate cost of $1,000,000. It 
is anticipated that this building will be utilized to house many County departments and 
other agencies are expected to lease space from the County. 

Cost to Date: $980,490 
Fund: Capital Projects Fund 
Operating Budget Impact: 

Personnel: None 
Operating: $80,050 
Capital: None 

Department: Facilities Management 

Road and Bridge Central Warehouse: This relates to a variety of capital expenditures 
for various departments and projects such as purchase and renovation of a warehouse 
approximating $1,000,000 and renovations of a nutrition center and the Fabens library 
for approximately $200,000 and $75,000 respectively, not including earned interest in 
the amount of $34,526. 
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9. 

10. 

11. 

Cost to Date: $1,418,459 
Fund: Capital Projects Fund 
Operating Budget Impact: 

Personnel: None 
Operating: None 
Capital: None 

Department: Various 

Ascarate Sprinkler System: This relates to capital expenditures for the addition of a 
new sprinkler system at the Ascarate Golf Course located inside Ascarate Regional Park. 
This sprinkler system is proposed to better develop the golf course greens and fairways 
thereby enhancing the quality of the Course. Bond proceeds in the amount of $500,000 
will be used to construct this system. 

Cost to Date: $3,146 
Fund: Capital Projects Fund 
Operating Budget Impact: 

Personnel: None 
Operating: None 
Capital: None 

Department: Ascarate Golf Course 

Park Improvements: This relates to capital expenditures for improvements at various 
County parks. These improvements will include structural improvements and equipment. 
Bond proceeds in the amom1t of $430,000 will be used to make these improvements. 

Cost to Date: $92,201 
Fund: Capital Projects Fund 
Operating Budget Impact: 

Personnel: None 
Operating: None 
Capital: None 

Department: Various 

Juvenile Administration Building: This relates to capital expenditures for the addition 
of anew Juvenile Administration Building to be located beside the current Juvenile Detention . 
Facility. This building will provide much needed and mandated administrative office 
space for the Juvenile Probation Officers and support staff. Bond proceeds in the amount 
of $2,150,000 will be used to construct this building. 

Cost to Date: 
Fund: 
Operating Budget Impact: 

Personnel: 
Operating: 
Capital: 

Department: 

$205,113 
Capital Projects Fund 

$1,000,000 - $1,500,000 
400, 000-800, 000 
None 
Juvenile Probation 
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12. 

13. 

14. 

15. 

Data Processing Upgrade. This project relates to capital expenditures for the purchase 
of data processing hardware and software to upgrade computer systems county-wide. 
These upgrades will provide or enhance essential automation to County departments. 
They will also coincide with the upgrades done to existing computer programs to solve 
the Year 2000 problem. Bond proceeds in the amount of$9,244,217 will be used to make 
these purchases. 

Cost to Date: 
Fund: 
Operating Budget Impact: 

Personnel: 
Operating: 
Capital: 

Department: 

$2,393,669 
Capital Projects Fund 

None 
None 
None 
County-wide 

Capital Outlays 98. This relates to a variety of capital expenditures for most, if not all 
County departments in the form of office machines ( excluding computers), furniture, other 
equipment, and vehicles. Funding for this project is provided by contractual obligations 
issued in 1998 in the amount of$5,049,277 rather than within each departmental budget. 

Cost to Date: $683,026 
Fund: Capital Projects Fund 
Operating Budget Impact: 

Personnel: None 
Operating: None 
Capital: None 

Department: County-wide 

Coliseum Renovations. This project involves the renovation of the existing County Coliseum 
to attract more events for the public. This facility will undergo improvements to its roof, 
restrooms and air conditioning. Bond proceeds in the amount of$1,383,502 will be used 
for these improvements. 

Cost to Date: $16,930 
Fund: Capital Projects Fund 
Operating Budget Impact: 

Personnel: None 
Operating: None 
Capital: None 

Department: Coliseum 

Agricultural Co-op Building. This project involves capital expenditures for the construction 
or purchase of a building to house the Agricultural Co-op Extension Service. Commissioners 
Court concluded that it would be more cost efficient to either construct or purchase a building 
rather than leasing year after year. Bond proceeds in the amount of $403,942 will be used 
to finance this project, which possibly will be supplemented with $500,000 from Texas 
A&M University. 

346 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Cost to Date: 
Fund: 
Operating Budget Impact: 

Personnel: 
Operating: 
Capital: 

Department: 

$4,943 
Capital Projects Fund 

Currently budgeted 
Currently budgeted 
None 
Agricultural Co-op Extension Service 

16. Courthouse 98. This relates to capital expenditures for renovations to the existing county 
courthouse approximating $6,564,060. When the courthouse was constructed, the 5th, 7th, 
and 11th floors were left unfinished for future expansion. In 1995, contractual obligations 
were issued to cover renovations on the 11th floor to house several new courts. Proceeds 
from contractual obligations issued in 1998 will fund the build out of the 5th and 7th floors 
and renovations to the 2nd floor which will benefit several departments. 

Cost to Date: 
Fund: 
Operating Budget Impact: 

Personnel: 
Operating: 
Capital: 

Department: 

Over the past several years 
the County has issued bonds to 
meet its major capital outlay needs 
and had not initiated any extensive 
capital planning initiatives other 
than that of fiscal year 1994 
mentioned previously until fiscal 
year 1998. Capital expenditures 
at the departmental l,evel within 
the County had been funded on 
an as need basis from year to year 
as determined by the 
commissioners court. This fiscal 
year, only a minimal amount was 
funded at the departmental level 
for capital expenditures. As the 
graph to the right shows, the 
County's capital projects mainly 

$80,326 
Capital Projects Fund 

None 
None 
None 
Various 

County Capital Expenditures · 
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relate to major capital expenditures. The commissioners court is seriously addressing future capital needs 
in order to systematically prevent its equipment and vehicles from all becoming obsolete and outdated 
all at once. A capital plan is in progress for the next five years which will continually be updated in order 
to t:naintain public service at acceptable levels and to best utilize taxpayer dollars oveT the capital plan 
rather than funding on a crisis management basis where capital needs are budgeted when emergency 
needs arise. The main peak reflected for major capital projects relates to the phases, of expenditures 
for major projects in progress such as the Capital Outlays-departmental projects, County Courthouse, 
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Jail Annex, Jail Improvements, Road and Bridge Warehouse, Landmark Building and other capital project 
expenditures during construction periods. As those projects were being completed, the graph above shows 
that the County continued to focus on remaining project completion such as modifications of the existing 
County Sheriffs Detention Facility for compliance with the Texas Jail Standards Commission, finalizing 
of the Jail Annex project, capital outlays for major software projects and the County Courthouse 95 
construction project expanding out the 11th floor. Another project which began during fiscal year 1995 
and will continue is the Eastlake and Old Hueco Tanks Roads Project. Projects such as the Juvenile 
Administration Building, Ascarate Sprinkler System and the Parks Improvements which began in fiscal 
year 1997 will continue through fiscal year 1999. Projects which initiated in fiscal year 1998 include 
the Data Processing Upgrade, Capital Outlays 98, Courthouse 98, Agricultural Co-op Building and Coliseum 
Renovations. 

One notable improvement the Commissioners Court made towards forecasting future capital needs 
was by appointing an equipment committee. This committee will be preparing a formalized capital plan 
which will be submitted to the Commissioners Court for review and approval. This plan will contain 
policies and equipment replacement procedures that will attempt to project future capital needs of the 
County on a multi-year basis. The ultimate goal is to fund and replace equipment annually without having 
to go out on capital bonds issues every four to five years, which are funded by levying truces. 

Permanent Improvements 
Major capital improvements are usually funded through bonded indebtedness against ad valorem 

property taxes generated by the County's annual assessment of a property tax rate set by the Commissioners 
Court. Typically, capital outlays in the past have been funded through individual funds with the exception 
of major facility construction or renovation projects. Currently, major ongoing projects involve the 
construction of the new Juvenile Administration Building located in central El Paso next to the Juvenile 
Detention Facility, building out the 2nd, 5th and 7th floors of the County Courthouse, improvements 
to the County Coliseum and purchase or construction of an Agricultural Co-op Building. 

Major Capital Outlays 
Some of the major outlays are being incurred by the Road and Bridge Department in the form 

of new paving and resurfacing of existing roads and the purchase of equipment. Current year paving 
is estimated at $1,200,000, which is down $29,619 from the prior fiscal year budget. Much of the heavy 
duty road work equipment of this department was in need ofreplacement and is being replaced gradually 
since fiscal year 1996. For fiscal year 1999, the Road and Bridges department reflects $519,000 for 
equipment purchases. 

The District Attorney, in coordination with the Data Processing department has implemented 
an enhancement of the Criminal Justice Information System (CilS) currently in use called the DIMS 
project. This enhancement has and is expected to continue increased communication with the El Paso 
Police Department via computer and the CHS program which has resulted in processing criminal cases 
more expeditiously. 

The data processing upgrade will benefit all County departments by utilizing the most updated 
hardware and software. County-wide equipment requests will also be covered in a separate project. 
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County of EI Paso, Texas 
Description of Capital Projects 

October 1, 1998 

Courthouse Furnishings Capital Projects Fund 

This fund is used to account for the acquisition of equipment and furnishings for the new 
county courthouse. Proceeds from public property finance contractual obligations, series 
1990A are used to finance this project. 

Jail Improvement Capital Projects Fund 

This fund is used to account for the construction and renovation to the County Detention 
Facility. Proceeds from certificates of obligation, series 1992A are used to finance this 
project. 

Capital Outlays Fund 

This fund is used to account for the purchase of equipment for various county departments 
and for improvements to certain county owned land. 

Jail Annex Fund 

This fund is used to account for the construction of a Jail Annex Facility in east El Paso. 

Eastlake and Old Hueco Tanks Road Capital Projects Fund 

This fund is used to account for the purchase of the right of way for Eastlake Road extension 
from Interstate 10 to North Loop. Proceeds from Certificates of Obligation 1994A are used 
to financ.e this project. 

Landmark Building Capital Projects Fund 

This fund is used to account for the purchase and renovation of the Landmark Building. 
Proceeds from Certificates of Obligation 1994A are used to finance this project. 

Road and Bridge Warehouse Capital Projects Fund 

This fund is used to account for the purchase and renovation of a warehouse in Fabens. 
Proceeds from Certificates of Obligation 1994A are used to finance this project. 
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County of El Paso, Texas 
Description of Capital Projects 

October 1, 1998 

County Courthouse 1995 Capital Projects Fund 

This fund is used to account for renovations at the El Paso County Courthouse building. 
Proceeds from Certificates of Obligation 1994A are used to finance this project. 

Jail Annex Module Capital Projects Funds 

This fund is used to account for the construction of additional prisoner housing modules at 
the County Jail Annex. Proceeds from Certificates of Obligation 1997 are used to finance 
this project. 

Ascarate Park Sprinkler System Capital Projects Fund 

This fund is used to account for the construction of an automatic sprinkler system at the 
Ascarate Park Golf Course. Proceeds from Certificates of Obligation 1997 are used to 
finance this project. 

Juvenile Justice Administration Capital Project Fund 

This fund is used to account for the construction of an Administrative building for the 
Juvenile Justice Department. Proceeds from Certificates of Obligation 1997 are used to 
finance this project. 

Ascarate Park Improvement Capital Projects Fund 

This fund is used to account for the improvements to all County Parks. Proceeds from 
Certificates of Obligation 1997 are used to finance this project. 

Data Processing Upgrade Capital Projects Funds 

This fund is used to account for the purchase of hardware and software to upgrade the 
County's computer systems. Proceeds from Certificates of Obligation 1998 are used to 
finance th.is project. 

Capital Outlays 98 Capital Projects Fund 

This fund is used to account for purchase of equipment and software for various County 
departments. Proceeds from Certificates of Obligation 1998 are used to finance this project. 
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County of El Paso, Texas 
Description of Capital Projects 

October 1, 1998 

Courthouse 98 Capital Projects Fund 

This fund is used to account for renovations and build out of vacant floors in the County 
Courthouse Building. Proceeds from Certificates of Obligation 1998 are used to finance this 

project. 

Coliseum Renovations Capital Projects Fund 

This fund is used to account for renovations and repairs to the County Coliseum. Proceeds 
from Certificates of Obligation 1998 are used to finance this project. 

Agriculture Co-Op Building Capital Projects Fund 

This fund is used to account for the purchase and/or construction of a building for the County 
Agricultural Extension Service. Proceeds from Certificates of Obligation 1998 are used to 
finance this project. 
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County of El Paso, Texas 
Fiscal Year 1999 OpenUng Budget Summary- Gnnt Funds 

With compantive actuals and budget 

Grant funds are used lo account for specific grant revemte sources (other than general fund or special revenue funds) that arc legally restricted lo 
expenditure for specific purposes by federal, state, or local contracts requiring strict compliance with applicable laws and regulations. Grants for the most part arc 
on a reimbursement basis whereby the general fund provides the resoun:es which are reimbursed by the respective agencies. The reason for the big difference 
between the fiscal year 1999 budget and fiscal year 1998 budget is due lo budgets for 1999 grants being set for a fiscal year that runs different 
from the county fiscal year, and because contracts for new grants still need to be received before a budget is set up. 

Revenues (Sources): 
Intergovernmental $9,748,679 $7,775,587 ($1,973,092) -20.24% $10,483,102 $163,366 ($10,319,736) 
Interest 10,213 103,192 92,979 910.40% 95,427 (95,427) 
Miscellaneous Revenues 713,455 884,435 170,980 23.97% 864,981 43,100 (821,881) 
Other Financing Sources 2,338,594 1,991,353 (347J41) -14.85% 2,283,637 1,016,030 {1!267,607) 
Total Revenues aud Other 

Fluanclng Sources lt810,941 10,754,567 g,056,374) -16.05% 13,727,147 1J22,496 ( 12,504,65 I} 
Beginning Fund Balances 623Jl9 216631638 21040,419 327.40% 21663,638 2,728,389 641751 
Total Ava.liable Resourcts SI HM 16LS.1Ml.8 20S ~IS,2SS) ..0.12% Sl61l2:0,285 SJ.2SO,I!§~ (:S 12 ~J2 900) 

Expenditures (Uses): 
Administration of Justice $3,074,590 $2,842,511 ($232,079) -7.55% $5,972,116 ($5,972,116) 
Health and Welfare 2,856,117 3,153,419 297,302 10.41% 3,240,981 $1,222,496 (2,018,485) 
Community Services 807,061 551,692 (255,369) -31.64% 1,909,246 (1,909,246) 
Public Safety 2,214,404 2,473,784 259,380 11.71% 4,456,482 (4,456,482) 
Public Works 89,S52 99,593 10,041 11.21% 223,679 (223,679) 
Capital Outlays 1,418,062 1,3 16,968 (101,094) -7.13% 4,443,919 (4,443,919) 
Other Financing Uses 310,736 251,849 (58,887) -18.95% 44,582 {44,582) 
Total Expenditures and Other 

Financing Uses 10,770,522 10,689,816 (80,706) ..().75% 20,291 ,005 1,222,496 (19,068,509) 
Residual &juity Transfers-Out 
Ending Fund Balances 2,663,638 2,728,389 64,751 2.43% (3,9001220} 2,7281389 6,628,609 

Total Expenditures, Appropriations 
and Fund Balances S.13;;1434,l§Q l lJ,11§,2Q5 ,u~.2~s,) ..o.12% _UA320,2ss S3,25Q,8S.5. (SU~}2,2QQ) 

Fiscal Year 1999 Budget 
Revenues (Sources)- Grant Funds 

(13.4%) hltergovmameutal 

(3.5%) MJscellaaeous Revenues 

(83.t %) Other Flnancl.ag Sources 
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ta es 

-98.44% 
-100.00% 
-95.02% 
-55.51% 

-91.09% 
2.43% 

-75.90% 

-100.00% 
-62.28% 

-100.00% 
-100.00% 
-100.00% 
-100.00% 
-100.00% 

-93.98% 

169.95% 

-7S.90% 



Personnel 
Operating 
Capital 
Totals 

Cat 0 

c::J Personnd 

- Openting 

- Capital 

County of El Paso, Texas 

Budget Summary for FJscaJ Year 1999 by Category - Grant Funds 
With Prtor Year Expeadlture Actuals 

Actuals Chan es C • 
FY 97 FY 98 Amounts Percen es FY98 

$4,656,891 $4,955,009 $298,118 6.40% $8,600,704 
4,695,569 4,417,839 (277,730) -5.91% 7,246,382 
1,418,062 1,316,968 (101,094} -7.13% 4,443,919 

Chan es 
Amounts Percenta es 

($7,919,103) -92.08% 
(6,705,487) -92.54% 
(4,443,919} -100.00% 

110,770,522 $10,689,816 ~80,706) --0.75% $20,291,,005-11_222,496 ($19,068,509~ -93.98% 

Operating Budgets 
FY99 

$681,601 (55.8%) 

$540,895 (44.2%) 

FY98 

$8,600,704 (42.4%) 
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COUN1Y OF EL PASO, TEXAS 

• Department: Grants Fund No. SG Index No. Various 

Depadment Description and ResponslblHtles 

The grants fund provides accounting and compliance measurement for grants in regards to the receipt and 
disbursement of funds from all sources. 

Einan1:ial Innds 
Percentage 

Change 
1997 1998 1998 1999 in 

Category Actual Actual Budget Budget Budget 
Personnel $4,656,891 $4,955,009 $8,600,704 $681 ,601 -92.08% 
Operations 4,695,569 4,165,990 7,246,382 540,895 -92.54% 
Capital 1,418,062 1,316,968 18,025,325 -100.00% 

Totals $10,770,522 $10,437,967 $33,872,411 $1J22,496 -96.39% 

Department Activity 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Administrative Assistant 
Aftercare Tracker 
Assistant Program Coordinator 
Captain 
Chief Pros.-Task Force 
Civil Attorney I 
Civ. Evidence Custodian 
Civ. Training Director 
Clerk 
Clerk, Part-time 
Community Prosecutor 
Computer Analyst 

(Continued on next page) 

Work Program Trends 

1996 1997 
Actual Projected 

1998 
Projected 

Not Applicable 

Staffing Trends 

1997 
65 
2 

67 

Fiscal Year 
1998 

116 
1 

117 

1999 
111 

3 
114 

Authodl&d Position Detail 

4 
1 
1 
1 
1 
1 
1 
1 
4 

1 
1 
1 

CPS Attorney I 
CPS Attorney II 
CPS Attorney m 
Criminal Intelligence Analyst 
Data Entry Clerk 
Detective 
Director-RIC 
Education Coordinator 
First Assistant County Attorney 
Grant Projects Coordinator 
Grants Compliance/Monitoring Spec. 
Instructor 
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1 
1 
1 
1 
1 

23 
I 
1 
l 
1 
1 
2 



COUNTY OF EL PASO, TEXAS 

Department: Grants-continued Fund No. SG Index No. 

Authodzed Position Detail-continued 

Intelligence Analyst l 
Juvenile Service Coordinator 1 
Legal Secretary 3 
Lieutenant 2 
Local Area Network Technician 1 
Mediation Coordinator I 
Office Manager l 
Oreintation Instructor, Part-time l 
Paralegal 1 
Patrolman 19 
Pre-Emply/Wrk. MaL Skl. Int 1 
Probation Officer 1 
Probation Officer II 5 
Probation Officer ISP 3 

See Personnel Changes for Grants in Appendix A 

Program Coordinator 
Project Clerk (Asset Tracing Inv.) 
Secretary 
Secretary I, Part-time 
Senior Attorney 
Sergeant 
Service Coordinator I 
Services Coordinator II 
Special Prosecutor 
Staff Attorney 
Supervisory Attorney 
Tactical Secretary 
Transit Coordinator 

356 

• Various 

1 
1 
2 
I 
I 
3 
1 
1 
2 
4 

I 
1 
1 
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County of El Paso, Texas 
Fiscal Year 1999 Operating Budget Summary-Enterprise Funds 

With comparative actuals and budget 

The Enterprise Futld is used to account for operations that are financed and operated in a manner similar to private business enterprises, 
where the costs of providing services 10 the general public will be financed or recovered through user charges on a continuing basis. These funds are 
used for the purchase and constJUction of East Montana Water Syst«ns. which will allow the residents in the East Montana area to have good drinking water. 

Revenues (Sources): 
Intergovernmental Revenues 
ln1eres1 
Charges for Services 
Other Financing Sources 
Total Revenues and Other 

Financing Sources 
Beginning Fund Balances and 

Retained Earnings 
Total Available Resources 

Expenditures (Uses): 
Public Works 
Capital Outlays 
Principal 
interest 
Total Expenditures and Other 

Financing Uses 
Residual E.quity Transfers-Out 
Retained Earnings 
Fund Balance 
Total Fund Balauce and 

Retained Earnings 
Total Expeodftures, Appropriations 
Retained Eantlngs and 

Fund Balances 

u,ot1ag Bugge~ I FY Amounts Per«ntages 

$2,335,537 
25,971 

514,S6S 
1,200,000 

4,076.073 

$4.076073 

$285,509 
3,203,772 

S0,000 
53,644 

3,592.925 

201,383 
281,765 

483 148 

s4.076.073 

$2,335,537 
25,971 

5\4,56S 
1,200,000 

4,076,073 

$4076.073 

$285,509 
3,203,772 

S0,000 
53,644 

3,592.925 

201,383 
281,765 

483 148 

$4076 073 

100.00% 
100.00% 
100.00% 
100.00% 

100.00% 

S 13,581,408 

48,722 $419,579 

(S 13,581,408) 

l?0,857 
(1,200,000) 1,200,000 

14,830,130 419,579 {14,410,51!) 

483 148 483, 148 
100.00% =!!cS!:iJ4"".8"'°3~0t.!,1~30~=!,s9!,!0~2"4,7""2&.2-1C1&s..,po1,,9~2""1""·49=3} 

100.00% 
100.00% 
100.00% 
100.00% 

$442,958 
14,631,408 

140,413 
48,722 

$292,958 

60,000 
66,621 

($150,000) 
(14,631,408) 

{80,413} 
17,899 

100.00% _ _,l~S,t.::2::.,63,,.,,S:..::0..:..1 __ 4:..:.l,c,9,"'"57!.<9'--__.(..:..14"",84= 3,~922:::,) 

100.00"/o 201,383 201,383 
100.00% --~<4~33~,~37'-"').._) _ ..;;.28,a..lCL.7'-'6"'-5 ___ 7'-'l"'-5,"'-);;,;:c.36 

100.00"/o 483,148 483,148 

l 00.05)% = s,.,1!!::4!t!.8!a=3~01a!:, l:a30~=s""9~0r.!!21a1,?2•2"'=~'""s""'131,t:9{,!2!,!,71:·4,!!,03,!,,/.} 

Fiscal Year 1999 Budget 
Apropriations(Uses) - Enterprise Funds 

-100.00% 

761.17% 
-100.00% 

-97.17% 

100.00% 
-93.9 1% 

-33.86% 
-100.00% 
-57.27% 
36.74% 

-97.25% 

100.00% 
-165.02% 

100.00% 

-93.91% 

(15 .. 9%) Interest 

(14.3%) Principal 

357 



Operating 
Capital Outlays 
Totals 

County of El Paso, Texas 

Operating Budgets 
FY99 

$419.579 

$419,579 (100.0%) 

FY98 

o Operatimg 

fZ:l Capital Oullays 
$632,093 (4.1%) 

$14,631,408 (95.9%) 
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I 
I 

Percenta es I 
-33.62% 

-100.00% 

I -97.25% 
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COUNTY OF EL PASO, TEXAS 

• Department Entctprise Fund No. EP Index No. Various 

Department Description and Responsibilities 

The Enterprise Fund was established when the East Montana Water Project began in fiscal year 1997. Its 
primary responsibility is to provide the area around East Montana with suitable drinking water. It currently 
consists of two revenue bond issues and one grant. The first bond issue was for the purchase of seven small 
water systems, while the second bond issue was for emergency maintenance and repair of these systems. The 
grant is for the construction of one East Montana Water System. This system will take the ,existing seven 
systems, upgrade them, and include them in the main East Montana Water System to form one system 
connected to a better water source than the one the separate systems were connected to. The revenues 
collected fr:om all water customers in the East Montana area are being used to run the system and to repay 
the bond issue and imterest. 

Category 
Personnel 
Operations 
Capital 

Totals 

1997 
Actual 

Department Activity 

Financial Trends 

1998 1998 
Actual Budget 

$389,153 $632,093 
3;203,772 14,631,408 

$3,592,925 $15,263,501 

Work Program Trends 

1997 
Actual 

1999 
Budget 

$419,579 

$419,579 

1998 
Projected 

Number of water hookups NIA 1,018 

Authorized Positions 
Full-time employees 
Part-time employees 

Totals 

Staffing Trends 

Fiscal Year 
1997 1998 

Not Applicable 

Authorized Position Detail 

Not Applicable 

359 

1999 

Percentage 
Change 

in 
Budget 

-33.62% 
-100.00% 

-97.25% 

1999 
Projected 

1,100 
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County of El Paso, Texas 

Appendix A 

Authorized Full-time Equivalent Position Listine 

This appendix reflects full-time equivalent positions summarized by 
department. Furthermore, all changes by department from the previous fiscal year 
are also reflected. 
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County of El Paso, Texas 

Authorized Full-Time Equivalent Position Listing 

Fiscal Years 
Index Department 1997 1 1998 I 

General Fund 
General Government: 
COUNTYJUDGE County Judge 5.00 5.00 
COMMISSNERl Commissioner Precinct No. l 2.00 2.00 
COMMISSNER2 Commissioner Precinct No. 2 2.00 2.00 
COMMISSNER3 Commissioner Precinct No. 3 2.00 2.00 
COMM1SSNER4 Commissioner Precinct No. 4 2.00 2.00 
AUDITOR County Auditor 44.00 44.00 
PURCHASING County Purchasing 15.00 15.00 

PERSONNEL Personnel 8.00 8.00 
CNIYCLERK County Clerk 38.50 39.50 

CCCRIMFEECOL County Clerk Criminal Fee Collections 6.00 
DISTCLERK District Clerk 63.00 65.00 

CDP Consolidated Data Processing 46.50 46.50 

ELECTIONS Elections 10.00 10.00 
FACILITIES Facilities Management 31.00 31.00 

COMMCENTER Communications Center 4.00 4.00 

TAXOFFICE County Tax Office 64.50 63.50 

W ASTEDISPOS County Solid Waste 6.00 6.00 

Total General Government 343.50 351.50 

Administration of Justice: 
034TIIDC 34th District Court 3.00 3.00 

041STDC 41st District Court 3.00 3.00 

041STDIMC 41 st District Impact Court 4.00 

065TIIDC 65th District Court 3.00 3.00 

I20TIIDC 120th District Court 4.00 4.00 

168TIIDC 168th District Court 3.00 3.00 

l71S1DC 171 st District Court 3.00 3.00 

205TIIDC 205th District Court 3.00 3.00 

210TIIDC 210th District Court 3.00 3.00 

243RDDC 243rd District Court 3.00 3.00 

327TIIDC 327th District Court 7.00 4.00 

346TIIDC 346th District Court 3.00 3.00 

383RDDC . 383rd District Court 3.00 3.00 

384THDC 384th District Court 3.00 3.00 
CHILDABUSE Child Abuse Master 4.00 4.00 

A-2 

1999 

4.00 
2.00 
2.00 
2.00 
2.00 

44.00 
16.00 

8.00 
38.00 

6.00 
63.00 
45.50 
10.00 
32.00 

4.00 
62.50 

6.00 
347.00 

3.00 
3.00 
4.00 
3.00 
4.00 
3.00 
3.00 
3.00 
3.00 
3.00 
4.00 
3.00 
3.00 
3.00 
4.00 
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County of El Paso, Texas 

Authorized Full-Time Equivalent Position Listing 

Fiscal Years 
Index De artment 1997 1998 

General Fund - continued 
Administration of Justice - continued: 
JUVCOURTREFE Juvenile Court Referee 4.00 4.00 

COUNCIL Council Of Judges Administration 13.00 11.00 

DJUDGESAL District Judges Salary Supplement 13.00 13.00 

FAMILYCOURTl Family Court I 4.00 4.00 

FAMIL YCOURT2 Family Court n 4.00 4.00 

MAGISTRATEI Criminal Law Magistrate I 3.00 4.00 

MAGISTRATEil Criminal Law Magistrate II 4.00 4.00 

COURTADMIN County Court At Law Administration 10.00 13.50 

CCI County Court At Law No. I 3.00 3.00 

CC2 County Court At Law No. 2 3.00 3.00 

CC3 County Court At Law No. 3 3.00 3.00 

CC4 County Court At Law No. 4 3.00 3.00 

CC5 County Court At Law No. 5 3.00 3.00 

CC6 County Court At Law No. 6 3.00 

CC7 County Court At Law No. 7 
PROBATE County Probate Court 7.00 7.00 

CCJUDGES County Court at Law Judges 5.00 6.00 

PUBLICDEFEND Public Defender 24.50 26.50 

JPI Justice Of The Peace No. 1 3.00 3.00 

JP2 Justice Of The Peace No. 2 3.00 3.00 

JP3 Justice Of The Peace No. 3 5.00 5.00 

JP4 Justice Of The Peace No. 4 4.00 4.00 

JPS Justice Of The Peace No. 5 3.00 3.00 

JP6 Justice Of The Peace No. 6 8.00 8.00 

JP7 Justice Of The Peace No. 7 4.00 4.00 

008TIICOURT Eighth Court of Appeals 4.00 4.00 

DA District Attorney 84.00 89.00 

CA County Attorney 44.00 45.00 

CABOND County Attorney Bond Forfeitures 3.00 3.00 

CARETGH County Attorney RETGH Legal 4.00 5.00 

Total Administration of Justice 323.50 340.00 

A-3 

1999 

5.00 
12.00 
13.00 
4.00 
4.00 
4.00 

14.00 
3.00 
3.00 
3.00 
3.00 
3.00 
3.00 
3.00 
7.00 
7.00 

28.50 
3.00 
3.00 
5.00 
4.00 
3.00 
9.00 
4.00 
4.00 

96.00 
47.00 

3.00 
5.00 

354.50 
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County of El Paso, Texas I 

Authorized Full-Time Equivalent Position Listing I 
Fiscal Years I 

Index De~artment 1997 I 1998 I 1999 

General Fund - continued I 
Public Safety: I SHERIFFDETEN County Sheriff-Detention Facility 384.00 343.00 328.00 

SHERIFFLAW County Sheriff-Law Enforcement 225.00 253.00 252.00 
SHERIFFSEC County Sheriff-Courthouse Security 13.00 13.00 13.00 I SHERIFFJAILA County Sheriff-Jail Annex 224.00 278.00 

JUVENILEPROB Juvenile Probation 108.50 120.00 118.50 

CONSTABLE I Constable Precinct No. 1 1.00 1.00 1.00 I 
CONSTABLE2 Constable Precinct No. 2 1.00 1.00 1.00 

CONSTABLE3 Constable Precinct No. 3 1.00 1.00 1.00 

I CONSTABLE4 Constable Precinct No. 4 1.00 1.00 1.00 

CONSTABLES Constable Precinct No. 5 1.00 1.00 1.00 

CONSTABLE6 Constable Precinct No. 6 1.00 1.00 1.00 

I CONSTABLE? Constable Precinct No. 7 1.00 1.00 1.00 

Total Public Safety 737.50 960.00 996.50 

Health and Welfare: I 
CHILDWBRD County Child Welfare 1.00 

GASSIST ANCE General Assistance 10.00 10.00 10.00 I MEDICALEXAM Medical Examiner 11.50 12.50 10.50 

VETERANS Veterans Assistance 2.00 2.00 2.00 

Total Health and Welfare 23.50 24.50 23.50 I 
Resource Development: 

I AGRICULTURAL Agricultural Co-Op Extension 15.00 15.50 15.50 

Total Resource Development 15.00 15.50 15.50 

Culture and Recreation: I 
ASCARATE Ascarate Regional County Park 10.00 11.00 11.00 

GOLFCOURSE Ascarate Golf Course 18.00 18.00 16.00 

I SWIMMING Swimming Pools 8.50 1.00 1.00 

RURALPARKS Rural Parks 4.00 4.00 4.00 

LIBRARY County Library 5.00 6.00 6.00 

I Total Culture .and Recreation 45.50 40.00 38.00 

Total General Fund 1,488.50 1,731.50 1,775.00 I . 

I 
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County of El Paso, Texas 

Authorized Full-Time Equivalent Position Listing 

Fiscal Years 
Index Deeartment 1997 I 1998 I 

Special Revenue Fund 
General Government: 
CNTYCLKRMP County Clerk Records Mgmt. and Preservatio 22.00 22.00 

Total General Government 22.00 22.00 

Resource Development: 
COLISEUMSR Coliseum Tourist Promotion 14.00 14.00 

Total Resource Development 14.00 14.00 

Culture and Recreation: 
LAWLIBRARY County Law Library 4.00 3.00 

Total Culture and Recreation 4.00 3.00 

Roads and Bridges: 
GADMINRB General Administration-Roads and Bridges 6.00 7.00 

ROAD BRIDGES Road and Bridges 54.00 57.00 

Total Roads and Bridges 60.00 64.00 

Total Special Revenue 100.00 103.00 

Grant Fund 
Various Grants 67.00 116.50 

Grand Total-All Funds 12655.50 12951.00 

A-5 

1999 

19.00 
19.00 

14.00 
14.00 

3.00 
3.00 

7.00 
57.00 

64.00 

100.00 

112.50 

12987.50 



Coon of El Paso Texas 

Listin 
Position Efl'edive 

Index Position Title Otan 
Court'a bcarinp • geoerally DO ._ poliliOIII lhc execptiOn 0 

Court on varioua occaaiont approyq propoaod realnlCt1lring or~ byvarioua dcpar1mcn11 u repreecntcd below. 
P1cuc noco that ,:very part-lime poeition that ii clccrc&scd(mcreucd ii counted u lwf of a full-lime poeition. 

GENERAL GOVERNMENT 

COUNlYJUDGE County Judge 

COMM1SSNER1 Commissioner Prccinc( No. I 

COMMISSNER2 Commissioner l'Rcinct No. 2 

COMMJSSNER.3 Commisai;oner P=inct No. 3 

C0MM1SSNER4 CommissionCT Precinct No. 4 

AUDITOR County Auditor and Trea.,wy 

PURCHASING Purdwing 

(CONTINUED ON NEXT PAGE) 

Admini.malivc Scctetary l Ocilober 1, 1998 
OetobcT 1, 1998 
Oetober 1, 1998 
Oetober 1, 1998 
Oetober I, 1998 
OetobcT I, 1998 
Oetober l, 1998 

Chief Administrative Assistant I 
County Coordinator (1) 
Depuly Oucf Adminislralor I 
Executive Assislant (I) 
Executive Secrcwy ( 1) 
Rccq,lionist (l} 

TotaJ <I) 
The above resullcd from appnMd restructuring by the aalary commillcc appointed by Commissiooen 
Court. 

Administrative Aaaillanl (1} October 1, 1998 
Commissioocn Court Administrative A.aistant 1 October l, 1998 

Totlll 
The above resulted .&om approycd restructuring by thc NW)' comroiUcc appoinlcd by Commislionen 
Court. 

Adminislrativc Auislmt (1) Oc:tobcr 1. 1998 
Commislionc:n Court Adminisnlivc Assistant I October 1, 1998 

Total 
The above resullcd from approycd IUlJ'UCturing by the aalary commiltoe appointed by Commissiooen 
CoW1. 

Adminis1ralivc Aaailtanl (1) October 1, 1998 
Commissioocn Court Adminiltrativc Aasistant l October 1, 1998 

Toca! 
The above resulted from approved rcstnJcturing by lhc aalary committee appointed by Commissioners 
Court. 

Administrative Assis!Ant 
Commissioners Court Administrative Assistant 

Total 

(I) OctobcT 1, 1998 
- ~ l __ October 1, 1998 

The above resullcd from approved res1r1Jcruring by the aalary committoe appointed by Commissioners 
Court. 

Ac;counJ&nl D 
Accounting Oak I 
Accounling Clerk n 
Accounting Clerk m 
Aocounla P,yablc Cbt I 
Aocoun1a P,yablc Cbt D 
Accounll P,yablc Cbt m 
AdminlslratiYc ANiltaat I 
Adminiltraeiw Allimm m 
Adminiltralivc SCCRtay J 
Data Entry 
011aEnarym 
Executive Scctetary 
lnYca1menl Analyst 
P~Anaiysl 
Payroll Clcrlc n 
Seoior Accounting Oak 

Total 

1 October l , 1998 
3 October 1, 1998 
2 October 1, 1998 
3 October 1, 1998 

(3) October 1, 1998 
(2) October l, 1998 
(2) Octobc1" 1, 1998 
1 Octobc1" l, 1998 
1 October 1. 1998 

(1) October 1, 1998 
2 October 1, 1998 

(2) October l, 1998 
(I) October 1, 1998 
(1) Octobcr 1, 1998 
1 October 1, 1998 

(1) October l , 1998 
_ _.(.:.,l},____Octobcr l, 1998 

The above rcau1tcd from approved reatnlctUring by Ibo aalary ~ appointed by CornrniMionen 
Court. 

Allillanl Purdlaliag Agent 
Allillanl Purwsing Dircclilr 
BidOcrk 
Bid CktWBuycr 
Buyer 
Buyerll 
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(1) 
1 

(l) 
1 

(2) 
l 

October 1, 1998 
Oc:lobcr 1, 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 
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Index I 

PERSONNEL Personnel 

CNfYCLE.RK 

DISTCLERK 

County of El Paso. Texas 

Listin2 of Chan2es in Authorized Positions 

Denartment I I Position I Effective 
Position Title Qianoes Date 

CClllral Warchoulc Clclt (1) Oclobcr 1, 1998 
County Purchasing Agent (1) October 1, 1998 
Inwnlory Control ADllyll 1 October 1, 1998 
Lead PriJII/MJil Equi:pmcn1 0pc:ntor l Ocrobcr l, 1998 
Lead Wardloulc Clclt 1 October 1, 1998 
Print/Mail F.quipmcnt Opcnlor ( 1) Oc1ober 1, 1998 
Project Analyst 1 October 1, 1998 
Purcba.ungDircctor _ ___._ __ October 1, 1998 

Total l 
The above resulted from approved reatrueruring by the Pun:hasing Board. 

Civil SCMce Clcrlc (1) October I , 1998 
Civil Service Support Cieri( 

Dircc1or 
1 October 1, 1998 

(l) Oct.Ober l , 1998 

Director of Penoonel/Risl( ~t 
Employment Manager 

l October l , 1998 
1 October 1, 1998 

Penonnel Analyst _ _,(.._.l)'---_October 1, 1998 

The above rcsultcd from approved rauucturing by lbc ulaty committee appointed by Commissioners 
Court. 

AdministralM Aaislant ID 1 
Bond Forfeiture Clen: 1 
~-Tax Ccnl« (1) 
Commia&ioocR Court Reporter ( 1) 
CoortClm 6 
Dccds.lR.ecords Supervisor (1) 
Dcplll1}' Clen: (3) 
Deputy Clerk, P.rt-timc: (0.S) 
Probate Supcrvisor (1) 
Rccepliooist l 
Senior Clcrt (10) 
Senior Deputy CJcrl( S 
Supervisor 4 
Supcrwor-Casbicr (I) 
Vital Statistics Supervisor (l) 

October 1, 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 
Oerober 1, 1998 
October l , 1998 
Ocrober 1, 1998 
October 1, 1998 
Ocrober 1, 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 
October I, 1998 
Oelober I, 1998 
October l , 1998 

Total (l S) 
The aboVI: n:sul1ed from approved rcgtructuring by the salary committee appointed by Com.m.i.5Sionera 
Cowi. 

Ac:coWUing Clerk m 1 
Appeal.t Clen; ( 1) 
Assistant Iwy Coordinator I 
Assistant Supervisor 1 
Assistant Supcrvisoc Counter C1crb (1) 
Civil Appeal$ Clclt 1 
Cler1c (1) 
CompUla Syalem Support Analyst 1 
Counter Clclt 1 
Court Clerk (1) 
Court Clerk Supervisor (1) 
Cowt Coordinalor ( 1) 
Crimin.al Appeals Clerk (1) 
Criminal Appeals Qc:NRccords Liaison Officer 1 
Ewlcnco Control Officer (1) 
Files Supcni.,or (1) 
Grand JUI)' Coordinalor 1 
Secretary (1) 
Senior Aeeounting Clen; (2) 
Senior Clclt I 2 
Senior Clclt n 1 
Superwor 2 
Support Supenwor ( 1) 
Syalem Support Manager (2) 

Ocrober 1, 1998 
October 1, 1998 
October l , 1998 
October I, 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 
Oclobc:r 1, 1998 
October 1, 1998 
Octobcr 1, 1998 
October 1, 1998 
October 1, 1998 
OcCober l , 1998 
Octobcr 1, 1998 
October 1, 1998 
Octobcr 1, 1998 
Octobcr l, 1998 
Octobcr 1, 1998 
Octobcr 1, 1998 
October 1, 1998 

Total (2) 
The above raulled &om ,pprow.d l'Cllructllnng by die iibiy COffllllittee appointed by CammiaiMen 
Court. 
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Countv of El Paso. Tens 

Listin2 of Chan2es in Authoriud Positions 

lndes I Deoartment 

CDP 

ELECTIONS 

FAC.IIJTIES Facilities Management 

COMMCENTER Communications Center 

TAXOFFICE 

W ASTEDISPOS County Solid Waste Dispoeal 

· TOTAL·CENERAL GOVERNMENT 

I I :os1tion I Effective 
Position Tide Date 

AdminislraliYc ~ Manager 1 October 1, 1998 
ComputcrOperatoril (1) October 1, 1998 
Program ANlyll II (1) OclObcr 1, 1998 
Sceurily Analyll 1 Octobcr 1, 1998 
S)'l&em Engineer I 1 Octobcr 1, 1998 
System Engineer II 1 October 1, 1998 
System Engineer ID 2 October I, 199& 
Opcntions R.eseatch Analy5t m I October l , 1998 
Daca Center~ (I) October I, l 998 
Deputy Director I OctobeT I , 1998 
Document SuJ)CMSOr (1) OctobeT 1, 199& 
Program Analyst m (2) October 1, 1998 
System Analyst I ( 1) October I, 1998 
System Programmer Il (1) October 1, 1998 
System Prot!Jammct m (2) Octobcr 1, 1998 
Training Coordinator ___ 1=--_ 0ctobcr 1, 1998 

Toca! <l} 
The abow resu1tc4 from approved l'Cllnlctllring by lhc ulaiy committee appoiDlcd by Commilsioocn 
Court. 

Administralive Assistant u 
Elcclioos Clcdt Supcniiaor 
Senior Accounting Clerk 
Senior Clerk 
Senloc Clerk I 
Senior Cieri( II 

Total 

1 October 1, 1998 
( 1) October 1, 1998 
(1) Oclobct 1, 1998 
( I) October 1, 1998 
1 Oc&obcr 1, 1998 

_ _,_1 __ OclObcr l , 1998 

The above resulted from approved Rltnic:turing by the ulaly commirtcc appointed by Commisaioncn 
C-Ourt. 

Adminis!nlivc Assistant J 
Assistant Facililies Manager 
Custodian 
Executive Secrcwy 
Malnt~ Supmiisor 

Total 

I October 1, 1998 
1 Oc&obcr 1, 1998 
1 October 1, 1998 

(1) October 1, 1998 
_ ..... (,,_,.l} __ Octobcr 1, 1998 

The above resulted from a~ restructuring by the salary commiUec appointed by Commissioners 
Court 

C-Ommimications Tcchnicwl U 
C-Ommunicalions Tcdmical Assistmt 
Cooununk:ations T cchnician 
C-Ommunicaliona Technician I 
Switchboard Opctalor/Billinp Coordinator 
Swilchboard Opcn10lfClcrical ANilWII 

Toca! 

t October 1, 1998 
(1) October 1, 1998 
(1) October 1, 1998 
I October 1, 1998 

(l) October 1, 1998 --=-· __ October 1, 1998 

The abow resulted from approved rewucturing by Ibo aa1ary committee appointed by Commiuioocn 
C-Ourt. 

ACCOlllllanl I 1 
Accountina Clcdt ( 4) 
Accounting Clcdt U 2 
Accounling Clmk m 3 
Computer $}'11cm Support Analyst l 
Data Proccaina Uaiaon (1) 
Uccnac Clcdt 1 
Senior Accounting Clcrt (3) 
Senior Clmk m 

Oc&obcr 1, 1998 
· Oc&obcr 1, 1998 

October 1, 1998 
October 1, 1998 
Oc&obcr l , 1998 
October 1, 1998 
Odobcr 1, 1998 
Oc&obcr 1, 1998 
Oc&obcr 1, 1998 

Tot.,! m 
Tho abow raullcd from approved~ by tho ulaly commit1cc appointed by C'llllllliaioocn 
Court. 

Skilled Laborer (4) October 1, 1998 
Ulility Worker I 4 October 1, 1998 

Total 
The above R8llltcd fiom approved rcalnlQturing by Ibo ulaJy ~ ~ by Commilliooa'I 
Court. 

<H> 
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Countv of El Paso. Texas 

Listine of Cban2es in Authorized Positions 

Index I Denartment 

ADMINISTRATION OF JUSTICE 

JlNCOURTREFE Juvenile Cc>\u1 Referee 

COUNCIL Council of Judges Administration 

CC7 County Court al Law No. 7 

CCJUDGES County Court at Law Judges 

PUBLICDEFEND Public Defender 

JP3 Justice of the Peace No. 3 

JP4 Justice ofllhe Peace No. 4 

JPS Justice ofllhc Peace No. 5 

I I Position I Effective 
Position Tide Cbanl!"es Date 

Court Support Officer JPD-Adm. Assislanl ( Addition dwing FY98 
To!AI 

The above resulted &om the addition of a position during thc year. 

Computer Opcratoril October I, 1998 
Jury Panel BailifflCoordinator October 1, 1998 
Jury Selection Bailiff (1) October l, 1998 

Tobi L__ 
The abow resulted from approved reslr\lctwing by the aata,y committc:c appointed by Commissioners 
Court. 

Bailiff 1 October 1, 1998 
Certified Court Reporter 
Court CoordinalOI' 

1 October 1, 1998 
_ _;;...l __ Octoberl,1998 

3 

The above resulted from approved rcstn1eluring by the u1lry committee appointed by CommissiOMft 
Court. 

County Court at Law Judge 1 October I, 1998 
TOI.ti 1 

The above resulted &om approvcd restructuring by lhe u1lry committee appointed by Commissioocn 
Court. 

Administralive Assistant n 1 
Administrative Asaislanl/In~tor l 
Appellate Allomey ( 1) 
Appellate Secretary (1) 
CapilAI Allomey 1 
Executive Secretary (1) 
rll'StAssistan1Lltiplion 1 
rll'St Assistant Public Defender (1) 
Intake Attorney ( 1) 
Investigation Administrator ( 1) 
Legal Secretary (2) 
Legal Secretary I I 
Legal Secrewy D 1 
Legat secretary m t 
Office ~er (1) 
Office Manager/Network Systems Analyst 1 
Tri.alAllomey 3 

Tow 2 

October 1, 1998 
October l, 1998 
October l, 1998 
October 1, 1998 
October 1, 1998 
October l, 1998 
Oc1ober l, 1998 
October 1, 1998 
Oc1ober 1, 1998 
October 1, 1998 
October I, 1998 
October I, 1998 
October I, 1998 
October l , 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 

Tho above resulted from approvcd restructuring by the u1lry committee appointed by CommissiOMft 
Court and the addilion of two pocilions during budget hearings. 

Senior Clerk 
Senior Clerk I 
Senior am n 

Total 

(4) Occober 1, 1998 
3 October 1, 1998 

-~· --October 1, 1998 

The above resulted from approvcd relllUClUring by the u1lry committee appointed by Commissioocn 
Court. 

Senior Clerk 
Senior Clerk ( 
Senior Clerk Il 

To!al 

(3) October 1, 1998 
2 October 1, 1998 

-~· __ October 1, 1998 

The above resulted from approved relllUClUring by the sabry committee appointed by Commissionen 
Court. 

Senior C1c:rk 
Senior Clerk I 
Senior Clerk n 

TOI.ti 

(2) October 1, 1998 
1 October 1, 1998 

-~l __ Octobcrl,1998 

The above resulted from approved reatructuriog by the Alary committee appointed by Commissionen 
Court. 
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County of El Paso. Teus 

Listine of Cbanees in Authorized Positions 

Index I Denartment 

1P7 Justice of the Peace No. 7 

COURTADMIN County Court at Law Adminisltation 

DA Dislrict AUomcy 

CA 

(CONTINUED ON NEXT PAGE) 

I 
Se«cWy 
Senior C1crt 
Senior C1crt I 
Saiior C1crt u 

TOlal 

Posl.tion Title 
l Posl.tion l Effective 

Clam- Date 

(1) October l, 1998 
(S) October 1, 1998 
6 October 1, 1998 

--=--1 _ _ Occobcr l, 1998 

The abovc rmiltcd from approved l'CllrUCtUring by lhe uJary committee appointed by Commissioncn 
Court and the addition of one position during budget bearing,. 

Senior Clerk 
Senior Clerk I 
Senior am n 

Toul 

(3) October I, 1998 
2 October 1, 1998 

_ _:_l __ October l, 1998 

The above rcsultcd from approved rcstrocluring by the uJary committ.cc appointed by Commissionc:n 
Cclw1. 

Rcccplioni,lt l Oct.obeT 1998 
Rocq,oonill. Part-time (0.S) OcCObcr 1998 

OS 
The above rcaultcd from approwd l'CllrUCtUring by lhc uluy,committcc appoink:d by Commissioncn 
Cowl 

Appellate Attorney 
Clerk 
Oedtl 
Clctkll 
CleitID 
Executive Secretary 
Executive Secretary/ Adminislralor 
Legal Seaewy 
Legal Seaetaty I 
Legal geaewy n 
Office Adminl.1lrator 
Office Manager 
Receptionist 
scmcc Coordinator 
Semco Coordinator (WCM) 
Staff Attorney 
Supervisor Clcrl( 
Supervisor Intake 
Team Chief Attorney 
Trial T cam Chief Attorney 
Unit Chief Attomcy 

TOia! 

1 
(13) 

3 
3 
6 

(3) 
1 

(10) 
6 

• 1 
(1) 
1 
1 

October 1, 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 
Occobcr l , 1998 
October l, 1998 
Occobcr 1, 1998 
October l, 1998 
October l , 1998 
Occobcr I, 1998 
October I, 1998 
October 1, 1998 
October 1, 1998 
October l , 1998 

1 October 1, 1998 
2 October 1, 1998 
l October 1, 1998 
1 October 1, 1998 

11 Octobcr 1, 1998 
(8) Occobcr I, 1998 

_ ..... (,..l) __ Oclobcr l , 1998 

The above rcaultcd from approwd ~ by 1be uJary committee appointed by Commissioncn 
Court and the addilion or- politions dm:ina budaet hcarinas-

Adminislnliw AIGllant 
AdminislratiYe Aasiltant m 
Civil Attorney I 
Civil Attorney n 
C1crt 
ColJcc;tions Analyst 
DmAnalyst 
Family Violcncc Attorney 
Gang Violcncc ProeccUlor 
Iovcsligator 
Juvenile Court C1crt 
Lcgal Asmlanl 
Lcgal Collcctioas Aailtml u 
Lcp1 Collccliom Alllllant m 
Legal Sccmary 
Lcpl Sccmary I 
Lcpl Sccmary n 
Nctwoct &giMa-m 
Office Manager 
Panlepl 
Paralegal I 
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() ) 
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(l} 
1 

<•> 
1 

(1) 
(1) 
1 

(1) 
(1) 
(3) 
3 
2 

<•> 
8 
s 
1 

(l) 
(2) 
1 

October 1, 1998 
Occobcr l, 1998 
Occobcr 1, 1998 
October 1, 1998 
Oc!Obcr 1, 1998 
Qc'.IObcr 1, 1998 
Oc'IObcr 1, 1998 
October 1, 1998 
October 1, 1998 
October l , 1998 
Oc:!obcr 1, 1998 
October l , 1998 
Octobcr 1, 1998 
Oclobc:t l, 1998 
October I., 1998 
Octobcr J, 1998 
October l, 1991 
Octobcr 1, 1998 
Octobcr 1, 1998 
Oc10bcr 1, 1998 
October 1, 1998 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
1. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Countv of El Paso, Texas 

Listine of Chanees in Authorized Positions 

Index I Denartment 

CA 

CABOND County Attorney Bond Forfeitures 

CARETGH County AUomey-RETGH Lepl 

MAGISTRATEil Criminal Law ~tc ll 

I I Position I Effective 
Position Tide Owu,es Date 

Paralegal D I October 1, 1993 
Receptionist l October 1, 1998 
Secretary ( 4) October 1, 1998 
Supeiwing Attomcy (1) ~ 1, 1998 
~hcriff _ _._l __ October 1, 1998 

Total 2 
The above resulted from approved restructuring by the salary committee appointed by Commissioners 
Cowt an<! the addition of two positions during budget hcaring11. 

Attorney 
Attorney I 
Bond Fod'citw-e Attorney 
Bond Fod'citw-e Coordinator/Investigator 
Collections Coordinator 

Total 

(2) 
I 
1 

October I, 1998 
October I, 1998 
October 1, 1998 

I October 1, 1998 
_ _,(..._,l).____Octobcr 1, 1998 

The above resulled from approved restructuring by Che salary commi11eo appointed by Commissioners 
Court. 

Collcetion Auomey (1) Oct-Ober 1, 1993 
FIRI Assistant and .Adminislrator 1 October 1, 1 !m 

Total 
The above resulled from approved rcslnlOturing by the salary committee appointed by Commissioncn 
Court. 

Bailiff 
Cer1ified Court Rcpor1cr 
Court Coordinator 
Criminal Law ~tc 

(1) October l, 1998 
(1) October 1, 1998 
(1) October I, 1998 

_ _.(_...l).____Oct:obcr I , I 998 
(4) 

The above resulted from approved restructuring by the wary committ,cc appointed by Commis.sionen 
Court. 

TOTAL ADMJNISTRATION OF JUSTICE 14 S 

PUBLIC SAFE1Y 

SHERIFFDETEN County Sh.criff-Detcntion Facility 

SHERJFFLA W C-Ounty Shcriff•Law Enforcement 

(CONTINUED ON NEXT PAGE) 

Boardbill Secretary (I) 
Captain L-1 ( l) 
Captain Sbcri1f 1 
Court Coordinator/Data F..nlry S 
Data Emry Clert (CJIS) (S) 
Detention Officer (13) 
Jail MalmeNnco Foreman (1) 
Licensed Vocational Nwse (11) 
LicUlenant (Deputy) 3 
Lieulcnanl (Detention) 2 
Lieulenml-J,il (2) 
Maimcnanc:e FORIIIIII I 
Medical Clak·Jail (1) 
Rcptcm1 Nuno-SupeMlor (2) 
Sccmary/Shcriff Dept l 
~ (2) 
~(Deputy) l 
~ (Detention) 10 

Total (IS) 

Rcs1n1cturing during FY98 
Restructuring during FY98 
Rcstrueturing during FY98 
~duringFY98 
Reatructuring during FY98 
Rcsttucturing during FY98 
Rcatrueturing during FY98 
Restructuring during FY98 
RcslnlCturing during FY98 
Rcsttucturing during FY98 
Rcsttucturing during FY98 
RCSlrllCtWing during FY98 
RealnlctUring during FY98 
Rcsttucturing during FY98 
Rcsttucturing during FY98 
Rcatrueturin& during FY98 
Rcsttucturing during FY98 
Rcatnaeturing during FY98 

The above resulted from approved l'CIIIUCturing lhrougb.out the year. 

Accow111 Payable Clert 
AdministraliYc ANiltaol 
Adminislralivc Secretary 
Cabinet Maker 
Clc:rk 
Compula' Analyst 
I)qNly 
ExocutiYio Secmary 
~BITS 

A-11 

(3) 
) 

l 
()) 
(1) 
(1) 
(l) 
(1) 
1 

Rcsttucturing during FY98 
Rcslructuring during FY98 
Rcatructuring during FY98 
Remueturing during FY98 
Reatrueturing during FY98 
Rcsttucturing during FY98 
~csttucturing during FY98 
Rcctrueturing during FY98 
Restructuring during FY98 



Countv of El Paso. Texas 

Listine of Chan2es in Authorized Positions 

Index I Denartment 

SHERIFFLAW County Sheriff-Law En!Of'CCll1Cllt-0mtinucd 

SHERIFFJAILA Counly Sheriff-Jail Annex 

JUVENILEPROB Jll\'Cl\ilc Probation 

TOTAL -PUBLIC SAFETY 

HEAL1H AND WELFARE 

MEDICALEXAM Medical Exmnincr 

(CONTINUED ON NEXT PAGE) 

I l~~~I Effective 
Position Tide Date 

Licutcnmt (1) R~ during F\'98 
Paralcpl 1 Restructuring during FY98 
Slipply Clerk ( 1) Rcstrucruring during FY98 
Bal Bond Adminitlral« (1) Restructuring during F\'98 
Budget Clerk 2 Restrucruring during FY98 
Budget Clerk Supervisor I Restructuring during FY98 
Civil Communic.uions Spcci.alis1 (I) Rcsttucturing during FY98 
CMI Communications Specialist Supen,isor 1 Reslnlcturing during FY98 
CompulC1'/Netwon: Tcchnieian I Restructuring during FY98 
Detective (3) Rcslnlcturing during FY98 
Human Resources Cler\: 2 Rcsttucturing during FY98 
Legal Secretary (I) Rcslnleturing during FY98 
PalrOlman 6 Resttucturing during FY98 
Property Inventory/Supply Spccialisl (1) Reslnlcturing during FY98 
Scigcant (1) Restructuring during FY98 
Supply Supervisor 1 Rc:suucturing during FY98 

Total Cl) 
The above rc:aulted from approved rc:atruc:turing throughout tho year. 

~ Payable Cleat (2) Resuucnaring during FY98 
Rcstnlcruring during FY98 
Rcstnlcruring during FY98 
Restructuring during FY98 
Restt11cruring during FY98 
Reetructuring during FY98 
Rcslrueturing during FY98 
Restt11cturing during FY98 
RCIIIUctUring during FY98 
Realnleruring during FY98 
Rcsttuclllring during FY98 
RCll1IUcturing during FY98 

Budget Clcrt 2 
Cabinet Maker 1 
C.crti1icd Medic.al Aaimnt (10) 
Cled: (2) 
Court Coordinalorll)ata E.nlry 2 
Detention Of&cr S4 
Elcctronie System Spoci.alilt 1 
Floof Control Officer 7 
Forms Reproduc1ion T ec:hnil:ian 1 
Lieutenant 2 
McdicalOcd {2) 

Total 54 
The above rc:aulled from approved l'C$lnleturing lhroughout tho year and the addition of S4 positions 
requm:d foe lhc new jail. 

Accounting Clcrt I 
Administrative Assistant 
Adminislrative Secretary 
Colllt Suppo11 Officer 
Dctcnlion Adminislrativc Asmlanl 
Dim:loc of Court~ 
DiteclOr•f"ICld SctVicea 
Oircetor-Jntakc 
Director-Intake and Court Services 
Juvenile~ Officer 
Juvenile Court Reconb Managcmc:nl Officer 
Legal Advisor 
Legal Screening Officer 
Mainlcnlncc Allillant 
Maimenancc Tochnidan ll 
Prob,cion Officcl' II 
Procca ScrYCl' 
Probalion Officer U/1' ccbmcian 
Summona Sav« 

Tow 

Adminillralor 
Chief Mcdic;al Examiner 
Dcpuly Olicf'Mcdic.al Examiner 
IIIYCibptbi' 
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(I) October I , 1998 
1 Oc:tober l, 1998 

(1) Oc.tober I, 1998 
(l) Oc1ober 1, 1998 
I Oc1ober 1, 1998 

(2) October l, 1998 
l October 1, 1998 

(1) October 1, 1998 
I October 1, 1998 

(1) October l, 1998 
o.s Oc:lobcr l, 1998 
( 1) October 1, 1998 
1 October 1, 1998 
l October l, 1998 

(1) October l, 1998 
(1) October 1, 1998 
(1) October 1, 1998 
1 October 1, 1998 
2 October 1, 1998 

n S) 

36.5 

(l) 
1 
1 
1 

Octobcr l , 1998 
Octobcr 1, 1998 
Octobcr l, 1998 
October 1, 1998 
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I Countv of El Paso. Texas 

I Listine of Cbanees in Authori7.ed Positions 

I 
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Index I Denartment 

GASSIST ANCE General Assistance 

VETERANS Veterans Assistance 

CHil.DWBRD County Olild Weluce 

TOTAL HEALTH AND WELFARE 

RESOURCE DEVELOPMENT 

AGRICULTURAL Agricultw.al Co-op Extension 

TOTAL RESOURCE DEVELOPMENT 

I CULTURE AND RECREATION 

ASCARATE Ascaratc Regional Colmty Pad: 

I 
I 
I 
I 

I ,~~, Effective 
Position Title Date 

M,lmenanee (1) October 1, 1998 
October 1, 1998 
Occober 1, 1998 

Mcdic;al E.wniner (1) 
Mcdic;al E.wniner, Part-lime (1) 
Mocgue/Hiltology I.ab Superwor C 1) . OclObcr 1, 1998 

Total <2) 
The above resulted from approved rcslJ'UclUring by lhc: salary C-Ol1llllittcc appointed by Commissioners 
Cowt. 

Accounting am 1 1 October 1, 1998 
Senior ACGOWlling Clerk (I) October l, 1998 

Total 
Toe abo"!l resulted from approved resttucturing by the salary oommitteo appointed by Commissionen 
Cowt. 

Adminis1rativc Aasialan! I 1 October 1, 1998 
Veterans Assiswlt Specialist (1) OclObcr 1, 1998 

Total 
The above resulted from approved ralrUctllring by lhe salary c:ommiltcc appointed by Commissioocn 
Court. 

Operalioos Coordinalor (CWB) 1 Oct.obcr 1, 1998 
Tow l 

The above~ from an addilioo approved during budget 1teariog1. 

County Agricultural Extension Agfflt 
Executive Secretary 

H~twist 
Secretary 
Technician Part-time 
4H Program Coordlru,ior 
4H Administration Assistanl 
Adminislntivc Agriculnual AssisWll 
Adminislntive Secrewy 
Couniy Agriculrunl Extension Administrator 
Agricultural Agfflt 
Communications 
AdrninistratiYe Assistant l 
Agricullurc T ccnician-Part-limc 
CEA 4-H Program Coordinator 
CEA Communicalions 
CEA Horticullurist 
CEA Agricu1turc Apt 
Clede 
County/Slalc ExJcnsioo Agenl·ENV. & NR 
County Extension A&em•Adm. 
Sec:rewyl 

Tout 

{1,(Q 

(1) Oct.obcr 1, 1998 
(1) October 1, 1998 
(1) October 1, 1998 
(2) October 1, 1998 

(O.S) Octobc1' 1, 1998 
(I) October 1, 1998 
(1) October 1, 1998 
(1) October 1, 1998 
(3) October 1, 1998 
(1) October 1, 1998 
(l) October 1, 1998 
(1) Ocwbcr 1, 1998 
1 Qccobcr l, 1998 

o.s October 1, 1998 
1 October 1, 1998 
l Ociobcr 1. 1998 
1 October l, 1998 
l October 1, 1998 
2 October l, 1998 
l OclObcr 1, 1998 
l Ociobcr 1, 1998 

_ _._s _ _ Octobcr 1, 1998 

The aboYc resulted from approYcd restructuring by Che salary commiUco appointed by Commisliooen 
Court. 

AdministratM ANiatanl/Socretary 
El Puo County Pub & Rocrcation Di=ior 
Parb'Rccrcalioft Director 
Secretary 

Tobi 

(1) 
1 

(1) 

Qccobcr 1, 1998 
Octobcr l, 1998 
Oclob« 1, 1998 

--L.--October l, 1998 

Tho aboYc resulted from approved ~ by tbc salary commiUco appointed by Comnuaioncn 
Cowt. 
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County of El Paso. Texas 

Listine: of Chanees in Authorized Positions 

Index I Denartment 

OOLFCOUR.SE AKMatc OolfCounc 

RURALPARKS Rural Pad.a 

TOTAL CULTURE AND RECREATION 

sPECIAL REVENUE 

OADMJNRB 

ROADSBRIDOE Roads and Bridges 

COUSEUMSR Coliseum Tourist Promotion 

County Clerk Rocorda Mgmt & Prceavation 

LAWUBRARY 

TOTAL SPECIAL REVENUE 

I 1;;..~~I Effective 
Position Title Date 

Auistant Golf Pro (2) OcCOber 1, 1998 
Cashier (1) OcCOber 1, 1998 
Oolf'Car Mechanic (1) October 1, 1998 
Golf Pro (1) October 1, 1998 
Gtcens Supcrvisoc' (2) October 1, 1998 
MaintCIWlCC Wonccr (ll) October 1, 1998 
A.ssisWlt Golf Manager 1 Ocltober 1, 1998 
CuhierlClerk 2 Oc:1ober 1, l998 
Golf Course Foreman 1 October 1, 1998 
Golf Course Superintendent I Oclober I, 1998 
Ulilily Worl(er I 9 October 1, 1998 
Utility Worl(er D _ __,2::___0ctober I, 1998 

Total (2) 
The above resulted from approved restructuring by the salary committee appointed by Commissioocn 
Court. 

Truck Drivcrl (4) Oclober l, 1998 
Utility Wodterl 4 Oclober 1, 1998 

TOia! 
The above resulted from approved restructuring by the salary committee appointed by Commimoncn 
Court. 

(2 0) 

Adminis1rative Assillant Il l October 1, 1998 
Exc.:utiw Sccrdlly (1) October l , 1998 

TOia! 
The above reau1ted from approved rcslnlcturing by the salary committee appointed by Commissioncn 
Court. 

Auto Mechanic 
Mechanic Helper 
Skilled uboffi' 
Truck Driver I 

Total 

l Oc;tobcr 1, 1998 
(1) Oclobcr 1, 1998 
(1) October I, 1998 

_ _.._l __ October 1, 1998 

The above resulted from approved restructuring by the salary committee appointed by Commissioncn 
Court. 

Event Coordinator 
Event Booking M.amgcr 
Facility/Evmts Plumber 
Maintenance Mechanic 
~Plumb« 
Shop Forcnwi/MecbaniclMaintcn 
Special E~ Manager 
Truck Driver D 

Total 

(1) Oc:tober 1, 1998 
1 Oc:tobcr l, 1-998 
l Ocitober l, 1998 

(1) October I, 1998 
(1) OclObcr 1, 1998 
1 Oc1obcr 1, 1998 
1 Oc1obcr l, 1998 

_ _.c..,n'--_Oc.tobcr 1. 1998 

The above resulted from approved ra1rUOlllring by tho salary committee appoinlcd by ComaUllionon 
Court. 

Deputy C1aka, Pan-lilnc (3) 
Records Mu,agemcnt Technician (1) 
Senior Clerk I 
Supcrwor (1) 
Supervisor Records Mama- aod Atdiivca 1 

Oc1ober l , 1998 
Oclobcr 1, 1998 
Oc.tobcr 1, 1998 
October 1, 1998 
Ociober 1, 1998 

Total m 
Toe above l'CIUllcd from approved rutNCtllting by the salary committee appointed by Commissioncn 
Court 

A1sist1nt Librarian 1 October 1, 1998 
ubwy Aslislanl DiRdor m Oclober 1, 1998 

Total 
The above RSUltcd from approved~ by the amt)'~ appointed by Commiaioocn 
Coott. 

Q.0) 
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I 
Countv of El Paso. Texas 

I Listine of Cbanees in Authorized Positions 

Index I Denartment 

I GRANrS 

VARIOUS 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

TOTAL GRANTS 

I 
I 
I 
I 
I 

I I Position I Effective 
Position Tide Olm~es Date 

Accounting Clat ( I) 
Accounting SupefVisor (1) 
Adminislralive Assistant 2 
Administrative Assislanl·Financial Officer Task (I) 
Clptain 1 
Certified CoW1 Reporter (I) 
Chief Prosecutor (I) 
Chief Prosecutor· Task Force 1 
Civil Al1omcy I (2) 
Civil Attorney ll (1) 
Civ. Evidence Custodian l 
Clert (3) 
Clair/Bailiff (1) 
Computer Analyst l 
Cour1 Coordinator (I) 
CPS Anomcy I I 
CPS Al1omcy ll 1 
CPS Attorney ID l 
Data Enuy (2) 
Data Enuy CIClt 1 
Deputy Assislant Project Di=tor (1) 
Director-RIC I 
Education Coordinator 1 
E~~ (1) 
F~t Assistant Coonty Attorney l 
Gang Violence PrOICCU!or ( 1) 
Gmlts Compliance/Monitoring Specialist I 
Homebound SupeNSor (1) 
Intelligence AJwyst 1 
~S~wy 2 
Lieulcnanl (1) 
Nulrilion Center Di=tor (S) 
Orientation wtructor-Part-time 0. S 
Patrolman ( l) 
Prc,-Employment/Wrk. Mal. SKl Int. I 
Probation Officer (7) 
Probation Officer n s 
Probation Officer ISP 3 
Program Analyst I (1) 
Prog,am Coordinator 1 
Project Clen l 
Project Manager (1) 
SeerelaJy (1) 
Seerewy-Part-cimc 0. S 
Senior Attorney 1 
Slaff Attorney 2 

T ot.11 l4,0) 

October 1, 1998 
October 1, 1998 
October 1, 1998 
October l , 1998 
October I, 1998 
October I, 1998 
October I, 1998 
October 1, 1998 
Octob« I, 1998 
October l, 1998 
October 1, 1998 
October 1, 1998 
October 1, 1998 
October I, 1998 
October I, 1998 
October 1, 1998 
OcU>bcr l, 1998 
October I, 1998 
October 1, 1998 
Oct.ober l, 1998 
October l , 1998 
October 1, 1998 
Oct.Ober l, 1998 
Oct.ober l , 1998 
October 1, 1998 
October I, 1998 
October I, 1998 
October I, 1998 
October I, 1998 
October 1, 1998 
October 1, 1998 
October I, 1998 
October I, 1998 
Ociober I, 1998 
Occober I, 1998 
October 1, 1998 
Oclobcr l, 1998 
Occobcr 1, 1998 
October l, 1998 
October 1, 1998 
Ocaober 1, 1998 
October 1, 1998 
October 1, 1998 
Ocaobcr 1, 1998 
October I, 1998 
Ocaobcr 1, 1998 

The above rau1ted from various~ clue IO 1hc addilioo and deletion of gram,. 

(4.0\ 
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County of El Paso, Texas 

AppendixB 

Commissioners Court Order Approving the 
Ad Valorem Property Tax Rate 

The tax levy for the County is determined annually by an order of the El Paso County 
Commissioners Court. For the 1998 tax year, the commissioners court levied an overall rate of 
$0.361434 per $100 assessed valuation. Of this overall levy, a rate of $0.260211 per $100 assessed 
valuation is for the maintenance and operations of the County and a rate of $0.101223 per $100 
assessed valuation is for the payment of principal, interest and costs on the County's bonded 
indebtedness. 
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WEDNESDAY, SEPTEMBER 30, 1998 
COMMISSIONERS COURT MET IN REGULAR MEETING 

AT 9:30 A.M. O'CLOCK 
WITH THE FOLLOWING MEMBERS BEING PRESENT 

HON. CHARLES, W. MATTOX, 
CHARLES C. HOOTEN, 
CARLOS AGUILAR ID, 
MIGUEL A. TERAN, 
DANIEL R. HAGGERTY, 

COUNTY JUDGE, PRESIDING 
COMMISSIONER, PCT. # 1 
COMMISSIONER, PCT.# 2 
COMMISSIONER, PCT. # 3 
COMMISSIONER, PCT. # 4 

DENISE M. ALVIDREZ, DEPUTY CLERK 
SUE ANNE WARREN, DEPUTY CLERK 

APPROVED - ADOPT PROPERTY TAX RATE FOR COUNTY 
OF EL PASO OF $0.361434 PER $100 ASSESSED VALUATION 

SEPTEMBER 30, 1998 MOTION # 13 ( Item # 37 ) 

On this day, on motion of County Judge Mattox, seconded by Commissioner Teran, it is 

the order of the Court, pursuant to Property Tax Code §26.05(d), to adopt a property tax rate for 

the County of El Paso of $0.361434 per $100 assessed valuation for the 1998 tax year, 

apportioned as foUows: $0.260211 per $100 assessed valuation for Maintenance & Operations, 

and $0.101223 for the payment of principal and interest on the debt of the County. 

VOTE: YES - Judge Mattox, Aguilar, Teran NO - Hooten, Haggerty 

THESTATEOFTEXAS ) 
) 

COUNTY OF EL PASO ) KNOW ALL MEN BY THESE PRESENTS: 

October 7, 1998 

I hereby certify that the foregoing is a true and correct copy of an extract from the 
Minutes of El Paso County Commissioners' Court Meeting held September 30, 1998. 

HECTOR ENRIQUEZ, JR., COUNTY CLERK 
EL PASO COUNTY, TEXAS 
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County of El Paso, Texas 

AppendixC 

Commissioners Court Order Approvin& the 
Operatin& Bud&et for the Fiscal Year 

Be&innin& October 1, 1998 

C-1 



WEDNESDAY, OCTOBER 7, 1998 
COMMISSIONERS COURT MET IN REGULAR MEETING 

AT 9:30 A.M. O'CLOCK 
WITH THE FOLLOWING MEMBERS BEING PRESENT 

HON. CHARLES W. MATIOX, 
CHARLES C. HOOTEN, 
CARLOS AGUILAR ID, 
MIGUEL A. TERAN, 
DANIEL R. HAGGERTY, 

COUNTY JUDGE, PRESIDING 
COMMISSIONER, PCT.# 1 
COMMISSIONER, PCT. # 2 
COMMISSIONER, PCT. # 3 
COMMISSIONER, PCT. # 4 

SUE ANNE WARREN, DEPUTY CLERK 
MONICA IDNOJO, DEPUTY CLERK 

APPROVED AND ADOPTED - COUNTY OF EL PASO ANNUAL 
OPERATING BUDGET FOR FISCAL YEAR 1998-99, AS AMENDED 

OCTOBER 7, 1998 MOTION # 21 (Item # 19) 

On this day, on motion of Commissioner Teran, seconded by County Judge Mattox, it is 

the order of the Court, pursuant to Texas Local Government Code §111.039, to approve and adopt 

the County of El Paso annual operating budget, as amended by the motions approved today, and 

with the additional amendments outlined by the County Auditor and listed in the backup, for the 

fiscal year beginning October 1, 1998 and ending September 30, 1999. 

A copy of the proposed budget has been filed by the County Auditor in the County Clerk's 

Office. 

VOTE: YES - Judge Mattox, Hooten, Aguilar, Teran NO - Haggerty 

THESTATEOFTEXAS ) 
) 

COUNTYOFELPASO ) KNOW ALL MEN BY THESE PRESENTS: 

January 20, 1999 

I hereby certify that the foregoing is a true and correct copy of an extract from the Minutes 
of the El Paso County Commissioners Court meeting held October 7, 1998. 

HECTOR ENRIQUEZ, JR., COUNTY CLERK 
EL PASO COUNTY, TEXAS 

~Y~ ~WARREN, DEPUTY 
C-2 
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County of El Paso, Texas 
General Govtnmental Exptndltura by FuctJon (1) 

Last Ten Fbcal Yean 
(Unaadlttd) 

(Amounts Expressed In Tbousuds) 

Administration Htaltb Culture 
Fiscal General of Public and Community and Resource Public Dtbt Capital 
Year Government Justice Safety Welfare Services Recreation Development Works Service Outlays 

1989 $11,914 $10,018 $18,042 $8,847 $42 $1,698 $3,206 Sl,585 $7,869 $12,648 
1990 13,166 10,885 21,234 10,112 1,254 2,002 3,299 1,679 7,340 23,171 
1991 15,223 12,885 24,390 12,134 1,575 2,325 3,755 1,611 7,436 25,406 
1992 16,241 12,645 26,328 11,129 2,581 3,698 3,390 1,515 12,677 7,418 
1993 12,529 13,3:53 27,254 11,865 2,077 2,022 3,114 1,929 9,144 9,520 
1994 15,033 14,044 30,392 8,705 2,13l 2,178 1,897 2,307 14,466 8,609 
1995 15,348 14,203 34,078 9,423 2,197 2,379 1,596 2,549 13,613 7,082 
1996 15,972 17,046 34,913 9,552 1,007 2,203 1,810 2,982 13,738 11,180 
1997 17,226 18,529 37,349 7,564 522 2,683 1,855 3,556 13,641 36,028 
1998 18,042 19,441 43,221 8,820 552 2,850 1,694 2,869 13,829 17,242 

(I) Includes general, special revenue, debt service, and capital projects funds. 

General Governmental Expenditures By Function 
Fiscal Year 1998 

(0.4%) Community Services 
(15.1%) Administration of Justice 

(10.8%) Debt Service 
(1.3%) Resource Development 

(14.0%) General Government 

(6.9%) Health and Welfare 

(13.4%) Capital Outlays 

(2.2%) CUlture and Recreation 

(33.6%) Public Safety 

D-2 

I 
Table 1 

I 
I 

Total I 
$75,869 
94,142 

106,740 I 
97,622 
92,807 
99,762 

102,468 
110,403 I 
138,953 
128,560 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Table 2 
County of El Paso, Texas 

General Governmental Revenues by Source (1) 
Last Ten Fiscal Years 

(Unaudited) 
(Amounts Expressed In Thousands) 

Licenses 
Fiscal and Inter- Charges for 
Year Taxes Permits i;ovemmental Services Fines Interest Miscellaneous Total 
1989 $42,081 $170 $8,863 $12,845 $1 ,182 $6,613 $1 ,004 $72,758 
1990 40,941 176 11,938 13,210 1,494 4,923 1,746 74,428 
1991 40,413 168 10,851 13,778 1,514 3,544 2,122 72,390 
1992 49,416 199 11,628 19,270 2,040 1,897 1,900 86,350 
1993 54,1.08 191 12.110 20,880 2,079 2,338 1,491 93,197 
1994 60,614 198 10,980 20,390 1,861 2,488 1,506 98,037 
199S 63,077 193 10,630 18,827 2,130 4,176 1,875 100,908 
1996 64,589 193 11,523 20,714 1,989 3,857 2,579 105,444 
1997 70,759 165 14,555 22,002 3,026 3,130 2,677 I 16,314 
1998 74,655 IS3 13,251 23,942 4,344 3,399 3,295 123,039 

(l) Includes general, special revenue, debt service and capital project funds. 

Fiscal 
Year 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 

County of El Paso, Tesas 
General Governmental Revenues by Source (1) 

Last Ten Fiscal Years 
(Unaudited) 

(Amounts Expressed in Thousands) 

Hotel Bank Mixed 
Property Sales Occupancy Bingo Franchise Beverage 

Tax Tax Tax Tax Tax Tax Total 
$25,653 $14,138 $1,290 $158 $112 $730 $42,081 
23,440 15,145 1,347 153 70 786 40,941 
22,015 15,969 1,408 150 49 822 40,413 
29,853 17,137 1,442 135 849 49,416 
33,237 18,452 1,493 73 853 54,108 
38,)60 19,915 1,572 118 849 60,614 
40,581 20,009 1,543 111 833 63,077 
42,290 19,727 1,669 97 806 64,589 
47,604 20,481 1,779 84 811 70,759 
50,407 21,519 1,817 65 848 74,656 

General Governmental Revenues by Source 
Fiscal Year 1998 

General Governmental Tax Revenues by Source 
Fiscal Year 1998 

Table2A 

(0.1") ..... Ta 

(0.1%) Lie..- ..t Pamlu 
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I 
Table3 I 

County of El Paso, Texas I Property Tax Levies and Collections 
Last Ten Fiscal Years 

(Unaudited) 

I (Amounts Expressed in Thousands) 

Ratio of Ratio of I Total Tax Delinquent 
Current Percent Delinquent Total Collections Outstanding Taxes 

Fiscal Total Tax Current Taxes Tax Tax to Total Delinquent to Total I Year Tax Levy Collections Collected Collections Collections Tax Levy Taxes Tax Levy 

1989 $25,851 . $24,361 94.24% $1,292 $25,653 99.23% $3,182 12.31% 

I 1990 23,354 21,934 93.92 1,506 23,440 100.37 3,226 13.81 
1991 22,169 20,629 93.05 1,386 22,015 99.31 3,389 15.29 
1992 30,548 28,623 93.70 1,230 29,853 97.72 4,046 13.24 
1993 33,343 31,270 93.78 1,967 33,237 99.68 4,242 12.72 I 1994 38,052 36,193 95.11 1,967 38,160 100.28 4,299 11.30 
1995 40,495 38,676 95.51 1,905 40,581 100.21 4,538 11.21 
1996 41,882 40,387 96.43 1,903 42,290 100.97 4,617 11.02 

I 1997 47,678 45,481 95.39 2,123 47,604 99.84 4,822 10.1 l 
1998 50,483 48,379 95.83 2,028 50,407 99.85 4,848 9.60 

I 
$60 

I 
$40 I "' Cl 

0 
:..:l 
:::l 
~ I 

$20 

I 
$0 I 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 

Fiscal Years 

] • Total Tax Collections • Total Tax Levy I I 
I 
I 
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I 
Table4 

County of El Paso, Texas I 
Assessed and Estimated Actual V aloe of Property 

Last Teo Fiscal Years 
(Unaudited) 

(Amount, Expressed in Thousands) I 
Ratio of Total 

Real Prol!e!!l'. Personal Prol!~ Exeml!tions Total Assessed V aloe to 

Fiscal Assessed Estimated Assessed Estimated Real Assessed Estimated Total Estimated I 
Year Value Actual Value Value Actual Value Property Value Actual Value Actual Value . 

1989 $10,479,305 $ I 0,479,305 $2,073,831 $2,073,831 $1,119,699 $11,433,437 $12,553,,136 91.08% 

1990 10,901,834 10,901,834 2,153,095 2,153,095 1,145,710 11,909,219 13,054,929 91.22 

1991 11,549,574 11,549,574 2,086,753 2,086,753 1,589,151 12,047,176 13,636,327 88.35 

1992 12,321,608 12,321,608 2,085,090 2,085,090 1,601,185 12,805,513 14,406,698 88.89 
1993 12,473,812 12,473,812 2,181,312 2,181,312 1,681,031 12,974,093 14,655,124 88.53 
1994 12,831,699 12,831,699 2,233,138 2,233,138 1,805,031 13,259,806 15,064,837 88.02 
1995 15,162,311 15,162,311 2,449,731 2,449,73 1 2,672,480 14,939,562 17,612,042 84.83 
1996 15,770,933 15,770,933 2,708,464 2,708,464 2,867,600 15,611,797 18,479,397 84.48 
1997 15,422,587 15,422,587 2,322,562 2,322,562 1,717,308 16,027,841 17,745,149 90.32 

1998 15,637,277 15,637,277 2,433,802 2,433,802 1,796,091 16,274,988 18,071,079 90.06 

I 
I 
I 
I I Total Assessed Value I 
I 
I 
I 
I 
I 
I 

1989 1990 1991 1992 1993 1994 199S 1996 1997 1998 
Fiscal Years 

I 
I 
I 
I 
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Name of Government 

County of El Paso, Texas 
Property Tax Rates (1) 

Direct and Overlapping Governments 
Last Ten Calendar Years 

(Unaudited) 

J989 1990 1991 1992 1993 1994 1995 

Anthony Ind. School District $.86500 $ 1.04000 $ .33000 $.33000 $1.28500 $1.37446 $1.36500 
Canutillo Ind. School District .83300 1.01250 .41400 .49400 1.47000 1.51103 1.57399 
City of Anthony .21005 .23664 .23590 .24089 .24934 .24062 .23448 
City ofEI Paso .51616 .56024 .60746 .60746 .62145 .64379 .65322 
City of Horizon .12547 .12547 .14955 .16955 .16955 .16955 
City of Socorro .33000 .28000 .29811 .29811 .36839 .37529 .37529 
Clint Ind. School District 1.63000 1.70000 .61200 .52640 1.53000 1.65000 1.53677 
County ofEI Paso .19610 .18669 .25356 .26038 .29329 .30540 .28034 
BJ Paso Community College .09375 .09696 .09894 .09961 .09932 .10056 .10028 
Bl Paso County Education District (3) .83600 .93600 
EPCO Rural Fire Prev. Dist. No. I .02967 .03000 .03000 .03000 .02952 
EPCO Rural Fire Prev. Dist. No. 2 .03000 .03000 .03000 .03000 .03000 .03000 
EPCO Emergency Service District No. 1 ( 4) .10000 .07992 
EPCO Emergency Service District No. 2 (5) .07000 
EPCO Tornillo Water Improvement Dist. .09720 .08415 .08690 .08785 .08816 .08700 .07576 
EPCO Water Authority (Horizon) .49500 .50000 .45523 .45523 .44856 .44755 .45960 
El Paso Ind. School District J.00390 1.00390 .36451 .36451 1.30051 1.53970 1.52468 
Fabens Ind. School District 1.15000 1.15000 .35400 .25400 1.31000 1.31000 1.23000 
Hacienda Del Norte Water Imp. Dist. .14848 .14583 .14437 .14431 .14181 .13966 .13033 
Homestead Municipal Util. Dist. (2) 1.32635 1.32635 1.06868 1.21570 1.14000 .91000 
Homestead Municipal Util. Dist. No. I (2) 1.32635 
Homestead Municipal Util. Dist. No. 2 (2) 1.50000 
Lower Valley Water Authority .12000 .12000 .12000 . 12000 .12000 .12000 .12000 
R. E. Thomason General Hospital .18804 .28230 .21468 .20532 .20532 .21724 .19374 
San Elizario Ind. School District .98263 1.67148 1.00941 .82755 1.68222 1.62199 1.17212 
Socorro Ind. School District 1.19960 1.38680 .51736 .55000 1.48000 1.48000 1.47000 
TomiUo Ind. School District 1.05936 1.49000 .50456 .52462 1.35000 1.46970 1.33000 
Town of Clint .24430 .23962 .24497 .23731 .24100 .36000 .35000 
Westway Wakr Imp. District .81748 1.04398 1.01852 .75823 .71183 .56334 .42060 
Ysleta Ind. School District 1.00022 .99784 .42000 .46248 l.44000 1.65000 l.60597 
Downtown Management District (6) 

( 1) These property tax rates are e:xpressed in dollars per S 100 assessed valuation. 

Tables 

1996 1997 1998 

$1.38500 $ 1.35000 $1.58000 
1.67000 1.67000 1.67000 
.24473 .25074 .25625 
.63592 .63592 .66023 
.16955 .16955 .19423 
.38355 .38355 .38005 

1.56042 1.64240 1.64240 
.30540 .31500 .36143 
.10507 .10364 .11075 

.08033 .08332 .08286 

.07500 . 10000 .10000 

.07744 .07101 .06507 

.46195 .47875 .47876 
1.51498 1.51523 1.65388 
1.31332 1.37000 1.46000 
.12772 .12484 .49500 
.75265 .72000 .67950 

.12000 .12000 .12000 

.19374 .19130 .18507 
1.50000 1.47516 1.50000 
1.47000 1.38000 1.55000 

1.3608 1.23174 l.48000 
.35929 .36394 .34255 
.33464 .27265 .25609 

1.64952 1.58025 1.63000 
.12000 .12000 

(2) The Homestead Municipal Utility District No. 1 and the Homestead Municipal Utility District No. 2 were consolidated 
into the Homestead Municipal Utility District in January 1990. 

(3) Senate Bill 7 abolished the El Paso County Education District. 
(4) The EPCO Rural Fire Prevention District No. 1 was changed to a new taxing entity called the El Paso County Emergency Service District No. 1 i 

March 1994. 
(5) The EPCO Rural Fire Prevention District No. 2 was changed to a new taxing entity called the El Paso County Emergency Service District No. 2 i 

July 1995. 

(6) The downtown management district was created in Man:h 1997 in an effort to revitalize the downtown area. 
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Taxpayer 

El Paso Electric Company 

Southwestern Bell Telephone 

Refinery Holding Co. L.P. I 
Phelps-Dodge Refining Corp. 

Simon Property Group I 
Tenet Hospitals Limited 

ASARCO, Inc. I 
El Paso Times, Inc. 

V. F. Jeans Wear, Inc. 
I 
I El Paso Natural Gas Company 

Totals 

I 
I 
I 
I 
I 
I 
I 
I 
I 

County of El Paso, Texas 
Principal Taxpayers 
September 30, 1998 

(Unaudited) 
(Amounts E1presscd In Thousands) 

Type of Business 

Electric utility 

Telephone communications 

Oil refinery 

Copper refinery 

Real estate development 

Health care 

Smelting and refining 

News media 

Apparel 

Natural gas pipeline supplier 
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Table6 

1998 Percentage of 
Assessed Total Assessed 

Valuation Valuation 

$187,689 1.15% 

185,384 1. 14% 

103,358 0.64% 

192,638 1.18% 

89,098 0.55% 

65,643 0.40% 

94,330 0.58% 

49,666 0.31% 

79,994 0.49% 

43471 0.27% 

~1.091,271 §.21~ 



Fiscal 
Year 

1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 

j 
0 $150 
0 .... 
0 

§ 

~ $100 

.a 
1 
! $50 

Table 7 

County of El Paso, Te.xas 
Operating Budgets for Various Funds 

Last Ten Fiscal Years 
(Unaudited) 

Debt Special Capital 
Service General Revenue Projects Enterprise 
Fund Fund Funds Funds Funds Total 

$8,257,697 $50,634,329 $10,481,312 $1,593,204 $70,966,542 
7,307,530 58,927,046 14,728,046 $35,141,315 5,965,143 122,069,080 
7,701,148 68,191,042 15,870,898 30,859,048 15,097,567 137,719,703 

41,268,639 60,479,643 15,941,230 15,038,869 2,018,201 134,746,582 
25,146,799 61,217,545 20,836,476 44,011,465 1,210,905 152,423,190 
19,986,595 66,969,983 21,902,026 3,322,531 112,181,135 
13,759,908 74,700,943 21,953,781 8,228,827 118,643,459 
13,737,623 78,665,913 23,438,664 395,300 116,237,500 
13,640,814 82,575,608 35,831,320 19,317,154 455,752 151,820,648 
39,688,567 90,849,656 23,929,626 23,289,278 1,248,722 179,005,849 

Annual Operating Budget Totals 
Last Ten Fiscal Years (Unaudited) 

1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 
Fiscal Yea.rs 
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Assessed Valuation: 
Assessed Value of Real Property 
Assessed Value of Personal Property 

Total Assessed Value 

Legal debt margin: 

County of El Paso, Texas 
Computation of Legal Debt Margin 

September 30, 1998 
(Unaudited) 

(Amounts Expressed In Thousands) 

Debt limitation - 5% of Total Assessed Value (1) 
Debt Applicable to Limitation: 

Total bonded debt 
Less: Amount available for repayment 

of general obligation bonds 

Total debt applicable to limitation 

Legal debt margin 

(I) Vernon's Civil Statutes of the State of Texas Annotated, Article 722 

D-9 

$125,974 

1,392 

Table 8 

$13,841 ,186 
2,433,802 

$16,274,988 

$813,749 

124,582 

$689,167 



Fisc.al Assessed 
Year Population(1)(2) Value(l) 

1989 595 $11,433,437 
1990 607 11,909,219 
1991 604 12,047,176 
1992 621 12,80.5,513 
1993 619 12,974,093 
1994 636 13,25'9,806 
1995 652 14,939,562 
1996 668 15,611,797 
1997 682 16,027,841 
1998 693 16,274,987 

(1) Amounts expressed in thousands. 

County of El Paso, Texas 
Ratio of Net General Obligation Bonded Debt 

To Assessed Value and Net General Obligations Debt Per Capita 
Last Ten Fiscal Years 

(Unaudited) 

Debt 
Less Debt Payable from 

Gross Bonded Service Enterprise Net Bonded 
Debt(l)(J) Fund(l)(4) Revenues(l) Debt(l) 

$77,750 $2,493 $8,100 $67,157 
76,135 1,754 8,100 66,281 
85,280 1,558 7,930 75,792 
83,208 2,021 7,745 73,442 

115,448 3,068 112,380 
113,588 1,195 112,393 
112,223 844 111,379 
106,296 1,094 105,202 
108,663 1,132 107,531 
125,974 1,392 1,150 124,582 

(2) Source: City Planning Department, City of El Paso, Texas. 
(3) Toe 1989-1992 amounts include revenue bonds. 
( 4) Amounts available for repayment of genera.I obligation bonds. 
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TabJe9 

Ratio of 
Net Bonded Debt Net Bonded Debt 

To Assessed Per 
V,alue Capita 

0.59% $1 12.87 
,0.56 109.19 
0.63 125.48 
0.57 118.26 
0.87 181.55 
0.85 176.72 
0.75 170.83 
0.67 157.48 
10.67 157.67 
0.77 179.77 
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Fiscal 
Year 

1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 

Principal 

$2,080 
2,520 
2,940 
3,345 
4,000 
6,000 
6,965 
5,928 
6,383 
6,724 

County of El Paso, Texas 
Ratio of Annual Debt Service Expenditures 

For General Obligation Bonded Debt 
To Total General Governmental Expenditures 

Last Ten Fiscal Years 
(Unaudited} 

(Amounts Expressed in Thousands) 

Interest 
Plus Agent and Tow 
Noncommitant Total Debt General Governmental 

Fees Service Expenditures (1) 

$5,789 $7,869 $75,869 
4,687 7;1,07 94,142 
4,496 7,436 106,740 
6,451 9,796 97,623 
5,143 9,143 92,807 
8,466 14,466 99,762 
6,648 13,613 102,468 
7,810 13,738 110,403 
7,258 13,641 138,953 
7,105 13,829 128,560 

( I) Includes general, special revenue, debt service and capital projects funds. 
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Table 10 

Ratio of 
Debt Service to 

General Governmental 
Expenditures 

10.37% 
7.66 
6.97 

10.03 
9.85 

14.50 
13.29 
12.44 
9.82 

10.76 



County of El Paso, Texas 
Computation of Direct and Overlapping Bonded Debt 

General Obligation Bonds 
September 30, 1998 

(Unaudited) 
(Amounts Expressed in Thousands) 

General Obligation Percentage 
Bonded Debt Applicable to 

Jurisdiction Outstanding County of El Paso 

Direct: 
County of El Paso $125,974 100% 

Overlapping: 
Anthony Independent School District 4,630 100 
Canutillo Independent School District 17,159 100 
City of Anthony 437 100 
City of El Paso 306,859 100 
Clint Independent School District 18,835 100 
Bl Paso County Water Authority (Horizon) 8,585 100 
El Paso Independent School District 216,665 100 
Fabens Independent School District 10,360 100 
Homestead Municipal Utility District 2,057 100 
R. E. Thomason General Hospital 31,687 100 
San Elizario Independent School District 11,575 100 
Socorro lndependent School District 155,143 100 
Tornillo Independent School District 4,195 100 
Westway Water Improvement District 595 IOO 
Ysleta Independent School District 59,985 100 

TOTAL $974 741 100% 

D-12 

Table 11 

Amount 
Applicable to 

County of El Paso 

$125,974 

4,630 
17,159 

437 
306,859 

18,835 
8,585 

216,665 
10,360 

2,057 
31,687 
11 ,575 

155,143 
4,195 

595 
59,985 

$974 741 
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County of El Paso, Texas 
Tax Rates and Fund Allocations (1) 

Last Ten Fiscal Years 
(Unaudited) 

Maintenance 
Fiscal Total Tax and Operations 
Year Rate Tax Rate 

1989 $0.22610 $0.15822 
1990 0.19610 0.13890 
1991 0.18669 0.13440 
1992 0.25356 0.18289 
1993 0.26038 0.19302 
1994 0.29329 0.19727 
1995 0.30540 0.21215 
1996 0.28034 0.19076 
1997 0.30540 0.22021 
1998 0.31500 0.23060 

(1) These tax rates and fund allocations are expressed 
in dollars per $100 assessed valuation. 

Components of the Tax Rate for 
Fiscal Year 1998 

(73.2%) Maintenance and Operations 
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Table 12 

Debt Service 
Tax Rate 

$0.06788 
0.05720 
0.05229 
0.07067 
0.06735 
0.09602 
0.09325 
0.08958 
0.08519 
0.08440 



County of El Pasot Texas 
Demographic Statistics 

Last Ten Fiscal Years 
(Unaudited) 

Education Level 
Per In Years of 

Fiscal Capita Median Formal 
Year Population(}) I ncome(l )(3) Age(1)(3) Schooling(l) 

1989 595,360 $9,647 26.4 12.1 
1990 606,783 10,168 27.5 11.9 
1991 604,202 10,987 27.0 12.3 
1992 621,000 11,508 27.0 12.3 
1993 619,286 11,615 27.9 12.2 
1994 635,800 12,497 28.0 12.0 
1995 652,225 12,790 28.7 12.0 
1996 667,532 12,790 28.7 12.0 
1997 682,000 12,790 28.7 12.6 
1998 693,177 13,702 27.6 12.6 

SOURCES: 

(1) City Planning Department, City ofEI Paso, Texas. 
(2) Texas Employment Commission. 
(3) Latest figures from the 1990 census. 
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Schools 
Enrollment(l) 

131,317 
141,124 
160,774 
163,185 
184,179 
185,413 
199,118 
199,118 
188,175 
190,778 

Table 13 

Unemployment 
Rate (2) 

9.7% 
10.7 
10.8 
10.7 
9.4 
9.0 
9.9 

11.7 
11.l 
10.5 
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Fiscal 
Year Commercial 

1989 $4,895,723 
1990 5,091,422 
1991 5,318,168 
1992 5,618,612 
1993 5,627,607 
1994 5,778,709 
1995 6,597,863 
1996 6,908,089 
1997 7,427,581 
1998 7,366,699 

County of El Paso, Texas 
Property Value and Construction 

Last Ten Fisw Years 
(Unaudited) 

Propecty Value (1) Commercial 
Construction (2) 

Number of 
Residential Exemptions Total Units Value(l) 

$7,657,413 $1,119,699 $11,433,437 472 $67,420 
7,963,507 1,145,710 11,909,219 420 100,768 
8,318,159 1,589,151 12,047,176 205 85,777 
8,788,085 1,601,185 12,805,513 435 87,557 
9,027,517 1,681,031 12,974,093 388 54,146 
9,286,128 1,805,031 13,259,806 483 70,881 

11,014,179 2,672,480 14,939,562 560 81,646 
11,571,308 2,867,600 15,611,797 549 115,772 
10,317,568 1,717,308 16,027,841 164 122,302 
10,704,380 1,796,091 16,274,988 420 71,858 

(1) Amounts expressed in thousands. 
(2) Source: Building Services Department, City of El Paso, Tex.as. 
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Table 14 

Residential 
Construction (2) 

Number of 
Units Value(l) 

1,351 $192,980 
1,655 91,152 
1,341 74,077 
2,162 118,675 
2,088 117,043 
2,053 137,808 
2,242 124,295 
2,175 134,538 
2,484 149,019 
3,227 153,575 



Form of 
Government 

Geography 

Climatic 
Conditions 

~opulation 

Employment 

County of El Paso, Texas 
Miscellaneous StJltistics 

September 30, 1998 
(Unaudited) 

El Paso County was created from Bexar District in 1849, organized in 1850, and 
incorporated in 1871. Parts of El Paso County were taken to form Culberson 
County in 191 l and Hudspeth County in 1915. 

The County is a public corporation and a political subdivision of the State of 
Texas. 

The County of El Paso, with about 1,058 square miles of land area, is located 
in the far west portion of the State of Texas, bordered on the west by the 
Rio Grande river and on the north by the State ofNew Mexico. 

Table 15 

Altitudes in the County range from approximately 3,500 to 7,200 feet. 
The mean annual rainfall is 8.65 inches. Daytime high temperatures range 
from the 90's into the low LOO's during the summ.er months. Summer night
time temperatures average 70 degrees. The average daily high temperature in 
January is 57 degrees. Winter nighttime lows are generally in the 30's and 20's, 
dipping occasionally into the teens. 

1970 359,291 
1980 479,899 
1990 606,783 
1991 604,202 
1992 621,000 
1993 619,286 
1994 635,800 
1995 652,225 
1996 667,532 
1997 682,000 
1998 693,177 

Unemployment 
~ Work.Force Employed Rate 

1970 114,300 107,700 5.8% 
1980 173,450 157,300 9.3% 
1990 256,700 229,300 10.7% 
1991 259,900 231,800 10.8% 
1992 258,000 230,500 10.7% 
1993 267,100 242,000 9.4% 
1994 276,439 251,482 9.0% 
1995 287,100 258,800 9.9% 
1996 284,892 251,554 11.7% 
1997 292,000 259,627 11.1% 
1998 300,835 269,303 10.5% 
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Road and Highways 

Employees 

Recreation 

Educational 
Facilities 

Medical 
Facilities 

Retail Sales 

Cultural 

County of El Paso, Texas 
Miscellaneous Statistics 

September 30, l 998 
(Unaudited) 

There are about 630 maintained miles of roads in the County. 

The County has 1,851 full time regular and 61 part-time employees. 

Table 1S 

The County Coliseum provides space and facilities for shows, concerts, circuses, 
rodeos and ice hockey. There are 131 parks, 15 swimming pools and 7 golf courses 
located within the County. 

University of Texas at El Paso 
enrollment - 14,677 students 

El Paso Community College 
enrollment- 19,132 students 

High schools - 29 
Middle schools - 33 
Intermediate and elementary schools - 111 
Private schools - elementary and high 

schools - 65 
Business and vocational schools - 22 
Alternative schools - 4 

Thirteen hospitals provide 2,122 beds. 
County ratios: 

Doctors to population, l to 830 
Dentists to population, 1 to 3,85 1 
Hospital beds to population, 1 to 327 

Federal and state chartered banks - 10 
with 41 branch locations. 

Credit Unions - 20 with 14 branch locations. 

$4,630,282,072 $5,051,961,687 $4,987,281,378 

Churches 
Major newspapers 
Radio stations 
Local television stations 
Cable TV is available 
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450 
1 

18 
8 

$5,508,763,690 $5,327,154,239 

(Concluded) 
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County of El Paso, Texas 

Glossary 

This glossary contains definitions for many of the most 
frequently used accounting and budgeting words, acronyms and 
abbreviations. These definitions are in a special context that is proper 
for governmental and nonprofit entities. 
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Glossary 

Account Group 

Accounting Period 

Accounting Procedure 

Accounting System 

Accrual Basis 

Ad Valorem 

ADPICS 

Allocation 

Annualize 

County of El Paso 

This is a self-balancing set of accounts, but not a fiscal entity, 
therefore, it is not a fund. 

A period of time at the end of which, and for which, financial 
statements are prepared. 

The arrangement of all processes which discover, record and 
summarize financial information to produce financial statements and 
reports and to provide internal control. 

The total structure of records and procedures which discover, record, 
classify and report information on the financial position and 
operations of a governmental unit or any of its funds, balanced 
account groups and organizational components. 

The basis of accounting under which revenues are recorded when 
earned and expenditures are recorded as soon as they result in 
liabilities for benefits received notwithstanding that the receipt of 
cash or the payment of cash may take place, in whole or in part, in 
another accounting period. 

In proportion to value. A basis for levying of taxes upon property. 

An acronym for Advanced Purchasing Inventory Control System. 

A part of a lump-sum appropriation which is designated for 
expenditure by specific organizational units and/or special purposes, 
activities or objects. 

Taking changes that occurred for only part of a year and projecting 
their costs for a full year for budgetary purposes. 
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Appropriation 

Appropriation Budget 

Assessed Valuation 

Assets 

Attrition 

Authorized Positions 

Base Budget 

Bond 

Bonded Debt 

Bond Refinancing 

Budget 

An authoriz.ation granted by a legislative body to incur liabilities for 
purposes specified in the appropriation act. An appropriation is 
usually limited in amount and as to the time when it may be 
expended. 

Appropriations requested by departments or by the central 
administration of a governmental unit for a budget period. When the 
appropriation budget has been adopted in accordance with procedures 
specified by relevant law the budget becomes legally binding upon 
the administration of the governmental unit for which the budget has 
been adopted. 

A valuation set upon real estate or other property by a government as 
a basis for levying taJces. 

Financial representations of economic resources owned by an 
organization or individual. 

This is a reduction of employees caused by resignations, retirements, 
deaths and reassignments. Attrition does not result from layoffs. 

These are authorized employee positions in the adopted budget that 
may be filled during the year. 

Costs associated with continuing the existing level of services in the 
current budget year. 

A written promise to pay a specified sum of money, called the face 
value or principal amount, at a specified date or dates in the future, 
called the maturity date(s), together with periodic interest at a 
specified rate. Note. The difference between a note and a bond is 
that the latter runs for a longer period of time and requires greater 
legal formality. 

That portion of indebtedness represented by outstanding bonds. 

This occurs when bonds are redeemed and reissued to obtain more 
favorable interest rates and/or terms. 

A plan of financial operation embodying an estimate of proposed 
expenditures for a given period and the proposed means of financing 
them. Used without any modifier, the term usually indicates a 
financial plan for a single fiscal year. 
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Budget Adjustment 

Budget Calendar 

Budget Document 

Budget Message 

Budget Policy 

Budgetary Accounts 

Budgetary Control 

CAD 

CAFR 

A change in the authorized level of funding (appropriations) for a 
department or line item object code. Budget adjus1ments are made 
only with Commissioners Court approval upon departmental 
recommendations. 

A scheduJe of target dates for preparing and adopting the County's 
budget. 

The instrument used by the budget-making authority to present a 
comprehensive financial program to the appropriating body. The 
budget document usualJy consists of three parts. The first part 
contains a message from the budget-making authority, together with 
a summary of the proposed expenditures and the means of financing 
them. The second part consists of schedules supporting the summary. 
These schedules show in detail the information as to past years' actual 
revenues, expenditures, and other data used in making the estimates. 
The third part is composed of drafts of the appropriation, revenue, 
and borrowing measures necessary to put the budget into effect. 

A general discussion of the proposed budget as presented in writing 
by the budget-making authority to the legislative body. The budget 
message should contain an explanation of the principal budget items, 
an outline of the governmental unit's experience during the past 
period and its financial status at the time of the message, and 
recommendations regarding the financial policy for the coming 
period. 

A statement or plan which describes how certain aspects of the 
budget are formulated and the rules to be followed as the budget is 
put into operations after adoption. 

Those accounts which reflect budgetary operations and condition, 
such as estimated revenues, appropriations, and encumbrances, as 
distinguished from proprietary accounts. 

The control or management of a governmental unit or enterprise in 
accordance with an approved budget for the purpose of keeping 
expenditures within the limitations of available appropriations and 
available revenues. 

This refers to the El Paso Central Appraisal District. 

This is an acronym for the Comprehensive Annual Financial Report. 
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Capital Budget 

Capital Improvement 
Program (CIP) 

Capital Outlays 

Capital Projects Fund 

CJIS 

Continuing 
Appropriations 

Cost-of-Living 
Adjustments (COLA) 

Current 

Current Budget 

Debt 

DebtLfmit 

A plan of proposed capital outlays and the means of financing them 
for the current fiscal period. It is usually a part of the current budget. 
If a Capital Program is in operation, it will be the first year thereof. 
A Capital Program is sometimes referred to as a Capital Budget. 

A plan for capital outlays to meet the County's long-term capital needs. 

Expenditures from general or special revenue funds which result in 
the acquisition of or addition to fixed assets. 

A fund created for all resources used for the construction or 
acquisition of designated fixed assets by a governmental unit except 
those financed by special assessment, proprietary, or fiduciary funds. 

The computerized Criminal Justice Information System is commonly 
referred to as "CilS11

• 

An appropriation whic~ once established, is automatically renewed 
without further legislative action, period after period, until altered or 
revoked. 

An increase of wages and salaries to offset all or part of inflationary 
impacts. 

A term which, applied to budgetary and accounting, designates the 
operations of the present fiscal period as opposed to past or future 
periods. 

The annual budget prepared for and effective during the present fiscal 
year; or, in the case of some state governments, the budget for the 
present biennium. 

An obligation resulting from the borrowing of money or from the 
purchase of goods and services. Debts of governmental units include 
bonds, time warrants, notes, and floating debt. 

The maximum amount of gross or net debt which is legally permitted. 
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Debt Service Fund 

Debt Service Fund 
Requirements 

Deficiency 

Deficit 

Direct Expenses 

Disbursements 

Encumbrances 

Entry 

EPCAD 

A fund established to finance and account for the payment of interest 
and principal on all general obligation debt, serial and tenn, other 
than that payable exclusively from special assessments, revenues of 
proprietary funds, or revenues of fiduciary funds. A debt service fund 
was formerly called a sinking fund. 

The amounts of revenue which must be provided for a debt service 
fund so that all principal and interest payments can be made in full on 
schedule. 

A general tenn indicating the amount by which anything falls short 
of some requirement or expectation. The term should not be used 
without qualification. 

(1) The excess ofliabilities and reserved equity of a fund over its assets. 
(2) The excess of expenditures over revenues during an accounting 
period; or, in the case ofEnterprise and Internal Service Funds, the excess 
of expense over income during an accounting period. 

Those expenses which can be charged directly as a part of the cost of 
a product or service, or of a department or operating unit, as 
distinguished from overhead and other indirect costs which must be 
prorated among several products or services, departments, or 
operating units. 

Payments in cash. 

Contingent liabilities in the form of purchase orders, contracts, or 
salary commitments which are chargeable to an appropriation and for 
which a part of the appropriation is reserved. They cease to be 
encumbrances when paid or when the actual liability is recorded. 

The record of a financial transaction in its appropriate book of 

accounts. 

The El Paso County Alcohol and Drug Abuse Program is also known 
as "EPCAD". 
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Estimated Revenue 

Expenditures 

Expenses 

Face Value 

FAMIS 

Fiscal Period 

Fiscal Year (FY) 

Fund 

For reserve accounts kept on an accrual basis, this tenn designates the 
amount of revenue estimated to accrue during a given period 
regardless of whether or not it is all to be collected during the period. 
For revenue accounts kept on a cash basis, the term designates the 
amount of revenue estimated to be collected during a given period. 
Under the modified accrual basis, estimated revenues include both 
cash and accrual basis revenues. 

Expenditures are recorded when liabilities are incurred pwsuant to authority 
given in an appropriation. If the accounts are kept on the accrual basis 
or the modified accrual basis, this term designates the cost of goods 
delivered or services rendered, whether paid or unpaid, including expenses, 
provision for debt retirement not reported as a liability of the fund from 
which retired, and capital outlays. Where the accounts are kept on the 
cash basis, the term designates only actual cash disbursements for these 
purposes. Encumbrances are not expenditures. 

Charges incurred, whether paid or unpaid, for operation, maintenance, 
interest, and other charges which are presumed to benefit the current 
fiscal period. 

As applied to securities, this term designates the amount of liability 
stated in the security document. 

An acronym for Financial Accounting Management Information System. 

Anyperiodattheendofwhichagovemmentalunitdeterminesits financial 
position and the results of its operations. 

A twelve-month period of time to which the.annual budget applies and 
at the end of which a governmental unit determines its financial position 
and the results of its operations. In El Paso County, each fiscal year 
begins October 1 and ends September 30. Fiscal year 1995 means the 
fiscal year ending September 30, 1995. 

A fiscal and accounting entity with a self-balancing set of accounts 
recording cash and other financial resources, together with all related 
liabilities, and residual equities or balances, and changes therein, which 
are segregated for the purpose of carrying on specific activities or attaining 
certain objectives in accordance with special regulations, restrictions, 
or limitations. 
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Fund Accounts 

Fund Balance 

GAAP 

GASB 

General Fixed Assets 

General Fixed Assets 
Account Group 

General Fund 

GFOA 

Governmental 
Accounting 

Grant 

Historical Cost 

Interfund Loans 

lnterfund Transfers 

All accounts necessary to set forth the financial operations and financial 
position of a fund. 

The excess of the assets of a fund over its liabilities and reserves except 
in the case of funds subject to budgetary accounting where, prior to 
the end of a fiscal period, it represents the excess ofthe fund's assets 
and estimated revenues for the period over its liabilities, reserves, and 
available appropriations for the period. 

This is an acronym for Generally Accepted Accounting Principals. 

This is an acronym for Governmental Accounting Standards Board. 

Those fixed assets of a governmental-unit which are not .accounted for 
by a proprietary or fiduciary fund. 

A self-balancing group of accounts set up to account for the general 
fixed assets of a governmental unit. 

A fund used to account for all transactions of a governmental unit 
which are not accounted for in another fund. The General Fund is 
used to account for the ordinary operations of a governmental unit 
which are financed from taxes and other general revenues. 

This acronym stands for Government Finance Officers Association 
of the United States and Canada. 

The composite activity of analyzing, recording, summanzmg, 
reporting, and interpreting the financial transactions of governmental 
units and agencies. 

A contribution by one governmental unit to another unit. The 
contribution is usually made to aid in the support of a specified 
function (for example, education), but it is sometimes also for general 
purposes. 

The amount paid, or liability incurred, by an accounting entity to 
acquire an asset and make it ready to render the services for which it 
was acquired. 

Loans made by one fund to another. 

Amounts transferred from one fund to another. 
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Intergovernmental 
Revenues 

Interiln Statement 

Internal Control 

Inventory 

Investments 

Levy 

Line Item Budget 

Long-Term Debt 

Modified Accrual 
Basis 

Revenue from other governments. Grants, shared revenues, and 
entitlements are types of intergovernmental revenues. 

A financial statement prepared before the end of the current fiscal 
year and covering only financial transactions during the current year 
to date. 

A plan of organization under which employees' duties are so arranged 
and records and procedures so designed as to make it possible to 
exercise effective accounting control over assets, liabilities, revenues, 
and expenditures. Under such a system, the work of employees is 
subdivided so that no single employee performs a complete cycle of 
operations. Thus, for example, an employee handling cash would not 
post the accounts receivable records .. Moreover, under.such a system, 
the procedures to be followed are definitely laid down and require 
proper authorizations by designated officials for all actions to be 
taken. 

A detailed list showing quantities, descriptions, and values of 
property and frequently also units of measure and unit prices. 

Securities and real estate held for the production of income in the 
form of interest, dividends, rentals, or lease payments. The term does 
not include fixed assets used in governmental operations. 

(Verb) To impose truces, special assessments, or serve charges for the 
support of governmental activities. (Noun) The total amount of taxes, 
special assessments, or service charges imposed by a governmental 
unit. 

A detailed expense or expenditure budget, generally classified by 
object within each organizational.unit, and, often, classified within 
each object as to authorized number of employees at each salary level 
within each job classification, etcetera. 

Debt with a maturity of more than one year after the date of issuance. 

A method of accounting which is recommended for use by govern
mental funds. Revenues are recognized in the period in which they 
become available and measurable, and expenditures are recognized 
at the time a liability is incurred pursuant to appropriation authority. 

G-9 



Municipal 

Net Bonded Debt 

Object 

Object Classification 

Obligations 

Operating Budget 

Order 

Program Budget 

Project 

Receipts 

Refund 

In its broadest sense, an adjective which denotes the state and all 
subordinate units of government. In a more restricted sense, an 
adjective which denotes a city or town as opposed to other units of 
local government. 

Gross bonded debt less any cash or other assets available and 
earmarked for its retirement. 

As used in expenditure classification, this term applies to the article 
purchased or the service obtained (as distinguished from the results 
obtained from expenditures). Examples are personal services, 
contractual services, materials, and supplies. 

A grouping of expenditures on the basis of goods or.services purchased; 
for example, personal services, materials, supplies, and equipment. 

Generally amounts which a governmental unit may be required 
legally to meet out of its resources. They include not only actual 
liabilities, but also unliquidated encumbrances. In Federal usage 
obligation has essentially the same meaning as encumbrance in state 
and local government accounting. 

A budget which applies to all outlays other than capital outlays. 

A formal legislative enactment by the governing body of certain local 
governmental units which has the full force and effect of law. For 
example, county governing bodies in some states pass "orders" rather 
than laws or ordinances. 

A budget wherein inputs of resources and outputs of services are 
identified by programs without regard to the number of organizational 
units involved in performing various aspects of the program. 

A plan of work, job, assignment, or task. Also used to refer to a job 
or task. 

This term, unless otherwise qualified, means cash received. 

(Noun) An amount paid back or credit allowed because of an 
overcollection or on account of the return of an object sold. (Verb) 
To pay back or allow credit for an amount because of an 
overcollection or because of the return of an object soJd. (Verb) To 
provide for the payment of a loan through cash or credit secured by 
anew loan. 
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Reimbursement 

Requisition 

Reserve 

Reserve for . 
Encumbrances 

Resolution 

Revenue 

Securities 

Short-Term Debt 

Special Revenue Fund 

Cash or other assets received as a repayment of the cost of work or 
services performed or of other expenditures made for or on behalf of 
another governmental unit or department or for an individual, firm, 
or corporation. 

A written demand or request, usually from one department to the 
purchasing officer or to another department, for specified articles or 
serv1ces. 

An account which records a portion of the fund equity which must be 
segregated for some future use and which is, therefore, not available 
for further appropriation or expenditure. 

A reserve representing the segregation of fund equity in the amount 
of encumbrances outstanding. 

A special or temporary order of a legislative body that requires less 
legal formality than an ordinance or statute. 

For those revenues which are recorded on the accrual basis ( q. v. ), this 
term designates additions to assets which: (a) do not increase any 
liability; (b) do not represent the recovery of an expenditure; ( c) do 
not represent the cancellation of certain liabilities without a 
corresponding increase in other liabilities or a decrease in assets; and 
( d) do not represent contributions of fund equity in Enterprise and 
Internal Service Funds. The same definition applies to those cases 
where revenues are recorded on the modified accrual or cash basis, 
except th.at additions would be partially or entirely to cash. 

Bonds, notes, mortgages, or other forms of negotiable or 
nonnegotiable instruments. 

Debt with a maturity of one year or less after the date of issuance. 
Short-term debt usually includes floating debt, bond anticipation 
notes, tax anticipation notes, and interim warrants. 

A fund used to account for revenues from specific taxes or other 
eannarked revenues sources which by law are designated to finance 
particular functions or activities of government. After the fund is 
establish~ it usually continues year after year until discontinued or 
revised by proper legislative authority. An example is a motor fuel 
tax fund used to finance highway and road construction. 
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Statute 

Tax Rate 

Tax Roll 

Taxes 

TCDRS 

User Charge 

Unit Cost 

Value 

Vested Benefits 

A written law enacted by a duly organized and constituted legislative 
body. 

The amount of tax stated in terms of a unit of the tax base. For 
example, 25 mills per dollar of assessed valuation of taxable property. 

The official list showing the amount of taxes levied against each 
taxpayer or property. Frequently, the tax roll and th,e assessment roll 
are combined, but even in these cases the two can be distinguished. 

Compulsory charges levied by a governmental unit for the purpose of 
financing services performed for the common benefit. The term does 
not include specific charges made against particular persons or 
property for current or permanent benefits such as special 
assessments. Neither does the term include charges for services 
rendered only to those paying such charges as, for example, sewer 
service charges. 

This acronym stands for the Texas County and District Retirement 
System. 

A charge levied against users of a service or purchasers of a product 
of an enterprise fund or an internal service fund. 

The cost associated with producing a unit of service or specific 
product. 

As used in governmental accounting, this term designates (1) the act 
of describing anything in terms of money, or (2) the measure of an 
item in terms of money. The term should not be used without.further 
qualification. 

Accrued vacation and sick leave hours which are an employee benefit 
with rates being determined based on length of time in service. 
Vacation hours are paid to employees upon leaving employment with 
the County with sick leave being utilized only for legitimate sickness 
during regular employment. An exception to this general rule exist 
for County Sheriff Deputies under collective bargaining which 
requires that sick leave hours be paid upon terminating or retiring 
from the County. Over the years, this has resulted in large payments 
to individuals which retired from the County and received payment 
via vested benefit payments. No other employees receive vested 
benefit payments within the County. 
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Work Program 

Yield 

Zero-Based Budget 

A plan of work proposed to be done during a particular period by an 
administrative agency in carrying out its assigned activities. 

The rate of interest earned on an investment or paid on a debt. 

A budget based on the concept that the very existence of each activity 
must be justified each year, as well as the amounts of resources 
requested to be allocated to each activity. 
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A view of downtown El Paso as seen from Scenic Drive at dusk. 

We hope this document has provided some insight about the County's government and 
its budget for the fiscal year 1999. 
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