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Unaudited Interim Monthly Financial Report 
 

 As of May 31, 2015, the County budget includes 47 amendments, which involved grant awards to the County from other governmental 

agencies and budgetary changes deemed necessary to reallocate line item appropriations to areas of need. On October 6, 2014 Commissioner’s 

Court adopted the 2015 fiscal year operating budget which totaled $311,757,136. Budget amendments totaling $37,523,355 have been made this 

year, bringing the total final operating budget to $349,280,491. 

         

Revenues  
  

 The County’s major source of revenue is ad valorem property taxes and sales and use tax.  Ad valorem property taxes are cyclical in 

nature and materialize primarily in late December and taper off in mid-February.  For this reason, the first quarter cash reserves must be maintained 

between $25-30 million to meet operating expenditures.  For fiscal year 2015, the Commissioners Court adopted a tax rate of $0.452694 per $100 

property valuation.  Ad valorem property taxes collected year-to-date for fiscal year 2015 totaled $164,382,788 for the general fund and debt 

service fund in comparison to $155,233,756 for the same timeframe in fiscal year 2014, an increase of 5.89%.  

 

 

 

Year-To-Date General Fund Revenue 

With Comparative Totals for Fiscal Year 2014 

Percent 

FY 2015 FY 2014 Change Change

Revenue by Source Amount Amount From 2014 From 2014

Taxes

   Property 144,491,911$          135,580,950$          8,910,960$             6.57%

   Sales and Use 26,120,202              24,990,495              1,129,707               4.52%

   Bingo 24,624                     26,777                     (2,153)                    (8.04%)

   State Mixed Beverage 1,091,805                1,015,562                76,244                    7.51%

   Auto Sales Tax 4,850,932                3,913,677                937,255                  23.95%

Licenses and Permits 164,682                   193,942                   (29,260)                  (15.09%)

Intergovernmental 3,140,368                3,486,644                (346,276)                (9.93%)

Charges for Services 17,138,798              16,671,723              467,075                  2.80%

Fines and Forfeits 3,059,955                2,800,309                259,646                  9.27%

Interest 67,383                     61,715                     5,669                      9.19%

Miscellaneous Revenue 1,236,179                1,457,558                (221,379)                (15.19%)

Other Financing Sources 463,346                   471,424                   (8,078)                    (1.71%)

Total Revenue 201,850,186$          190,670,776$          11,179,410$           5.86%
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Expenditures 
 

 General fund expenditures for fiscal year 2015 to date total $158,765,389 in comparison to $154,525,152 in fiscal year 2014, an increase 

of $4,240,237 or 2.74%. The table below reflects the year-to-date trend of general fund expenditures through May 2015 in comparison to the same 

period last fiscal year.  

 

Year-To-Date General Fund Expenditures by Program 

With Comparative Totals for Fiscal Year 2014 

 
Year-To-Date General Fund Revenues and Expenditures Summary  

With Comparative Totals for Fiscal Year 2014 

Specific General Fund Trends – Revenues & Expenditures 
 

 Overall revenue collections increased $11,179,410 or 5.86% when compared to the same fiscal period last year. Total general fund 

property tax collections increased $8,910,960 or 6.57%. Sales and use taxes increased by $1,129,707 or 4.52% compared to last year. Bingo taxes 

decreased $2,153 or 8.04%. Auto sales tax collections increased by $937,255 or 23.95%. State mixed beverage tax collections increased by 

$76,244 or 7.51%. Charges for services increased by $467,075 or 2.80% compared to last year’s revenues due to an increase in the state attorney 

general child support account and the federal prisoner reimbursement account. Licenses and permits decreased by $29,260 or 15.09% due to a 

decrease in revenue from alcoholic beverages licenses and occupational licenses. Intergovernmental revenues decreased by $346,276 or 9.93% due 

to a decrease in indigent defense reimbursements and federal grants thru state. There was an increase in interest revenues of $5,669 or 9.19% due 

to an increase in investable funds. Miscellaneous revenues decreased by $211,379 or 15.19% largely due to a decrease in miscellaneous 

reimbursements and local phone commissions. Revenue from fines and forfeitures increased by $259,646 or 9.27% due to an increase in juror 

fines and fines and forfeits. Other financing sources decreased by $8,078 or 1.71% due to a decrease in transfers in – excess grant match. 

 Year-to-date expenditures increased by $4,240,237 or 2.74% compared to prior fiscal year. Administration of Justice expenditures 

increased by $556,102 or 1.50%, mainly due to an increase in expenditures in the child protective services, public defender, and district attorney 

departments.  Public Safety expenditures increased by $136,273 or 0.17% due to an increase in expenditures in the sheriff patrol, juvenile 

probation, and sheriff - jail annex accounts. General Government expenditures increased by $3,781,331 or 12.31% due to an increase in the 

general and administrative, the new road and bridges GF, and the public health services accounts. Health and Welfare expenditures decreased by 

$114,100 or 2.32% mainly due to the nutrition and child welfare legal fees accounts. Culture and Recreation expenditures decreased by $141,566 

or 5.89% due to decreased expenditures in the sports park and Ascarate golf course accounts. Resource Development expenditures increased by 

$22,239 or 11.06% due to an increase in expenditures for the Agrilife extension department. Public works expenditures decreased by $42 or 

14.53% due to a decrease in Fabens airport expenditures. As of May 2015, revenues exceeded expenditures by $43,084,797. 

 

Total Revenues 201,850,186$         190,670,776$        11,179,410$       5.86%

Total Expenditures 158,765,389           154,525,152          4,240,237           2.74%

Revenues over (under) Expense 43,084,797$           36,145,624$          6,939,173$         

Percent 

Change From 

2014FY 2015 Amount FY 2014 Amount

Change From 

2014

Percent 

FY 2015 FY 2014 Change Change

Expenditures by Function Amount Amount From 2014 From 2014

Administration of Justice 37,581,725$          37,025,623$          556,102$              1.50%

Culture and Recreation 2,263,190              2,404,756              (141,566)               (5.89%)

General Government 34,499,328            30,717,997            3,781,331             12.31%

Health and Welfare 4,805,933              4,920,033              (114,100)               (2.32%)

Public Safety 79,391,642            79,255,369            136,273                0.17%

Public Works 247                        289                        (42)                        (14.53%)

Resource Development 223,324                 201,085                 22,239                  11.06%

Total Expenditures 158,765,389$        154,525,152$        4,240,237$           2.74%
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Fund Balance 

Note:  Above projection assumes FY2015 Tax Rate and estimated future growth in property tax base by 2.5% yearly. One penny approximates 

$3.673 million and is dedicated to the County Capital Project Fund (CIP).  Note:  Projections include uncertified non-tax revenues and known 

unfunded projected expenditure operating impacts in future years are depicted below and are subject to change as new information becomes 

available. 

 

The Comprehensive Annual Financial Report for fiscal year 2014 was presented to the Commissioners Court on April 6, 2015.  The audited year-

end total fund balance of the general fund for fiscal year 2014 ended at $50.9 million of which $16.6 million is designated to balance the 2015 

general fund budget.  As depicted on prior page, reserves of the general fund were stabilized in 2010 and saw improvement over fiscal years 2011 

thru 2014 due to growth in taxes and other revenues relating to fines and fees, but most significantly due to the cost saving measures by the 

Commissioners Court and county departments.  As reflected on the graph on prior page, significant revenue declines caused a fiscal imbalance 
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between revenues and expenditures from 2007 thru 2010 similar to that experienced between fiscal years 2001 and 2003.  At the direction of the 

Commissioners Court and with the cooperation of elected officials and department heads, difficult decisions were made to reduce the trend of 

increasing expenditures in fiscal year 2010, 2011, and again in 2012, but integrated some operating increases in fiscal year 2013.  Fiscal year 2013 

depicted only minimal overall revenue growth but we remain optimistic that the local economy will continue trending positively.  Therefore, 

emphasis will remain on expenditure efficiencies and/or savings and alignment with operating revenues, while continually assessing the County’s 

financial condition on a monthly basis.  The fiscal year 2015 General Fund operating budget increased by $8.7 million or 3.57 percent above fiscal 

year 2014 and was mainly attributed to increased fringe benefits as well as departmental operating costs.   
 
 If the local economy contracts again in the future, it could possibly require county departments to exercise further fiscal restraint and 

frugal spending with an emphasis on revenue enhancement and collection efforts.  Based on positive revenue gains in various areas in fiscal year 

2012 and 2011 compared to 2010, active monitoring of financial condition will continue to remain our highest priority with emphasis on efforts to 

prevent depletion of general fund reserves and ensure continued financial stability in order to meet first quarter obligations, typically $25 to 30 

million in fiscal year 2015 and beyond. 

 

 In spite of recent indications of rebounding revenues amidst a sometimes lagging economy over the past 4 years, El Paso County has 

been more focused on operating within its means.  Commissioners are to be commended for their attentiveness to managing the expenditure 

growth along with corresponding incremental revenue increases and their emphasis of mitigating further erosion of fund balance in the General 

Fund.   

 

 The graph on the prior page is a financial depiction of El Paso County’s actual financial history of the County’s financial health or fiscal 

instability irrespective of statutory budget constraints as well as a summary projection for the next five years.  This depiction indicates stabilization 

in fiscal years 2009 and 2010 and positive trends experienced in 2011, 2012, and 2013 and again in 2014. In addition, this model was updated to 

include projected future unfunded operating expenditures anticipated due to the opening of new county facilities over the next five years.  Due to 

the fact that revenues are significantly derived from taxes, both ad valorem and Sales tax, this component is factored with historical growth while 

other sources of revenues are factored with continued inflationary growth.  Tax revenue must be determined annually based on state taxation 

guidelines and therefore this analysis provide the governing body with a means of better planning for its financial affairs in a responsible manner.  

For the future and in light of the projected future negative financial trends, it is imperative that emphasis continue to be placed on the collection of 

existing outstanding fines and fees and additional revenue generation.  Failure to maintain alignment of expenditures with revenue sources could 

result in future operational difficulties and ultimately require reductions in overall government service levels.  In light of the fact that erosion of 

fund balance reserves in the interim has been mitigated, added operational costs in future years and negative economic impacts are still possible 

and therefore, the Court is cautioned to exercise fiscal restraint when increasing appropriations.  Additionally, the County must remain aware of 

potential negative budgetary impacts such as inflation and future restrictive revenue legislation affecting county finances, which will be closely 

monitored in future legislative sessions.   

 

 As in prior years, various factors will be monitored throughout the fiscal year and will include revenue and expenditure trends, attrition, 

current, and proposed revenue generating initiatives and other potential impacts that affect the financial stability of the County.  In any event, it 

remains essential that the County ensure expenditures do not exceed revenues and available fund balance.  Future legislative action could produce 

possible negative impacts for local government and restrict the County’s ability to generate operating revenues, specifically, property taxes. 

 

The Future 
 

 The Office of the County Auditor will continue to provide the members of Commissioners Court, County departments, and the general 

public with the information necessary to make the decisions that will help guide the County in fiscal years to come. 

 

Several final thoughts on County operations that will need consideration in the near future are: 

 

 Continuing efforts to ensure that the County strives to maintain the level of quality service to the public without overburdening the public 

with any undue increased costs, while assessing all revenue sources to ensure that the County covers its costs. Furthermore, the County 

should continually strive to maintain a revenue stream that keeps pace with yearly incremental increases in its costs of providing public 

service. 

 

 Appropriate measures to ensure that timely expenditures of capital bond proceeds are made for their intended purposes.  In fiscal 2012 

the Commissioners Court approved a capital improvement plan and also levied a one penny tax to fund short-term capital needs of the 

County.  This is a commendable step taken by the Court and should result in greater efficiencies in providing needed equipment 

replacement as needed on a regular basis which therefore reduces cost of maintenance and repair, increases productivity within county 

government and ultimately is a costs savings to taxpayers of El Paso County by no longer paying interest on the issuance of debt. 

 

 The County Auditor continues to conduct special monthly budgetary update meetings with the Commissioners Court.  The focus of these 

meetings is to discuss impacts on current and future operations.   
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El Paso County, Texas Auditor's Unaudited Monthly Condensed Financial Report

May 31, 2015

Adopted Operating Year to Date Total

Fund Budget Budget, including Expenditures Remaining

Fund Type Balance as Amended Carryover and Encumb. Balances

General $103,112,395 $252,957,809 $254,580,186 $161,929,122 $92,651,064

Special revenue 26,149,220 50,334,632 116,446,652 29,645,645 86,801,007    

Debt service 6,178,178 39,470,360 39,470,360 $34,386,024 5,084,336      

Capital projects 77,046,168 3,760,010 105,436,599 51,930,786 53,505,813    

Proprietary:

  Internal service 5,013,055 12,049,884 N/A

  Enterprise 16,493,152 2,757,680 2,768,685 $841,490 1,927,195      

Agency 1,089 N/A

Agency-WTCSC $8,913,853 N/A

Total all funds $233,992,168 $349,280,491 $518,702,482 $299,697,893 $239,969,415

Additional information may be obtained at the County Auditor's Office,

800 East Overland Street, Room 406, El Paso, Texas 79901-2407.

www.epcounty.com

 
 Presented below is the summary condensed financial report that is also published in a newspaper of general circulation, this is reported at 

the fund level.  Required summaries by department are included in the financial report portion of this document. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


