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Executive Summary
The Mission Trail Association Inc. is dedicated to preserve, educate, and promote
the historic resources of the El Paso County area. We have demonstrated our
efforts by working in partnership with several entities to preserve historical buildings
such as the Socorro and Ysleta missions and Presidio Chapel San Elceario. In
addition, promotion of our rich history of the Mission Trail has been accomplished
through videos, DVDs, pamphlets, presentations and by holding the First
Thanksgiving pageant held in San Elizario. This event promotes the cultural history
of the Mission Trail, and serves as a cultural tool to increase tourism as well. To
educate, we also provide tours of the Mission Trail to local organizations, schools,
church groups, and tourists that come from all over the world. In addition, we are
now using our own website (www.themissiontrail.net) to assist in our educational
methodologies.

Mission Statement:
To promote educational, preservation and tourism efforts along the Mission
Trail and other historical areas, buildings, sites, and associated historic routes
to include its people and its culture in El Paso County/City.

Historical Overview (1986-2008)

The El Paso Mission Trail Association, Inc., a 501©3 non-profit corporation is in its
twenty-second year of operation. It is comprised of community volunteers who make
up its board and has staffed its operations. Membership dues, volunteer fundraising
initiatives, book sales, and funding from El Paso County’s Hotel/Motel tax revenue
and the General Fund have been its primary source of funding. Its primary focus has
been educating people from all walks of life of the rich history in El Paso County.
This is accomplished by guiding tourists through tours of the Mission Valley,
explaining the history as it was established in each individual community.
The organization has also hosted and is in charge of presenting the 1st Thanksgiving
Re-enactment in San Elizario since 1989. This takes place on the last weekend in
the month of April. Our program, with the assistance and participation of the San
Elizario Genealolgy & Historical Society, was a great success to say the list. Over
the two-day event we had an estimated 4,000 attendees throughout the two-day 1st

Thanksgiving conference and re-enactment. We had a diverse representation of



cultures coming from different parts of the states. The result of these attendees was
attributed to the hard work by both organizations as well as the advertising given this
year. The marketing and advertising efforts coordinated by both organizations was
well done making sure we went different directions in our distribution of target areas.
The speakers did an excellent job in their presentations. The re-actors to such topics
was one that had the audience captivated and focused on the main title of the
conference, A TAPESTRY OF CULTURES. Special presentations by Sra.Rosa
Guerrero and the Flamenco dancing by members of Club de Espana on Friday was
also well received by those attending. The conclusion of Friday’s event came after
the Desperados of San Elizario rounded up the guests and took them to the
dedication and opening of the Main Street Gallery where artist and owner Al Borrego
and a host of about forty other artists displayed their art work at one of the oldest
historical buildings in San Elizario.
On Saturday morning, the San Elizario Genealogy & Historical Society opened up
the Adobe Horseshoe Theatre with registration and a continental breakfast before
continuing with the conference. Dr. Felix Almaraz and Dr. Joseph Sanchez teamed
up together to present their views on the establishment of Paso del Norte, which
proved to be the best conference ever held in the 19 years that the 1st Thanksgiving
has ever been conducted. The conference concluded with a fine lunch provided by
Tony’s Catering and coordinated by the San Elizario Genealogy & Historical Society.
As we continued on throughout the day we had the 1st Thanksgiving re-enactment
with a fine presentation by Eden Enterprises. The two-day event culminated with
closing ceremonies around 10:00 p.m.

Mission Trail Association, also known as MTA, operates a tourist information center
and serves as tour guides to visiting tourists and travelers from all over the world.
MTA is also involved in numerous other activities aimed at enhancing not only local
appreciation of the Mission Valley history but inclusive of the preservation of
historical sites.

MTA has a 2007-2008 interlocal agreement with El Paso County to receive funding
in the amount of $58,000.00 from both the Hotel/Motel tax revenue fund and the
General fund to be used for advertising, First Thanksgiving pageant and tour
presentations to local and out of town tourists. With this financial assistance the
organization continues to operate with a higher level of confidence in fulfilling our
Mission Statement.



Tours Conducted-The following organizations scheduled tours for this quarter.

Date Organization Total

1. 03-19-2009 Southwest Homeschool 24
2. 04-02-2009 St Raphael Catholic School 68
3. 04-08-2009 Montwood High School 86
4. 03-29-2009 Davis Mountain Educational Center 15
5. 05-08-2009 Rosa Guerrero School 31
6. 05-09-2009 Edgar Park School 83
7. 05-22-2009 Mitzi Bond Elementary School 160
Total Tourists for this quarterly report 467

Detail of services to be rendered to El Paso residents-El Paso Mission Trail
Association continues to be the only organization in El Paso whose services include
giving historical information about the three communities of Ysleta, Socorro, and San
Elizario through tours, pamphlets, videos and DVDs. Our organization also
continues to attend meetings with other organizations in El Paso County in order to
collaborate promotional and marketing efforts of the Mission Valley, which is
becoming one of the most visited venues in El Paso by tourists.

Why fund El Paso Mission Trail Association, Inc.?
Because it is the only organization with a proven record that involves the Mission
Valley in the promotion of its historical value with limited or no funding.
Because San Elizario, Socorro, and Ysleta, have become one of the leading
venues to visit in the city and county of El Paso for tourists, educators, students,
and the general public. At the same time the Mission Valley has been one of the
most underserved, impoverished, historically valuable communities of El Paso,
studied by sociologists, archaeologists, anthropologists, historians, tourists and
others. Volunteers organize activities that offer the visiting public a set of
options that foster pride among our residents by helping others understand that
these old dilapidated historical ruins and routes also had live and proud
descendents of the roots of El Paso.
El Paso Mission Trail Association, Inc. has proven that it can use its funding
wisely and do things in a most cost-effective manner. This funding has brought
local, state, and national recognition to a new standard, which we believe
add tourism value to our county. We seek funding to continue polishing our
program since it also increases our ability to draw funding from other sources.



Impact on Hotel/Motel expenses and services?
Communities that understand their history and take pride in it are healthy
communities. We believe that students and adults are learning by involving
themselves with El Paso Mission Trail Association tours. Moreover we have
fostered a spirit of cooperation among different groups, which directs
communities’ energy in a constructive manner. Today, new homes and
improvements to our communities are visible reminders that something is
happening.
We are convinced community pride and constructive activities in the Mission
Valley directly impact educational attainment, drug use eradication, and family
harmony. Tourists have a sense of understanding these values once they meet
El Paso Mission Trail tour representatives that guide them through the Mission
Valley communities of Ysleta, Socorro, and San Elizario.
Relation of services to County’s Mission, goals and objectives.
El Paso Mission Trail Association provides the County of El Paso with the only
place where tourists can get some idea of the historical significance of the ruins
they see in the three most historical communities in El Paso. This services
produce quality of life issues that could attract industry, graffiti eradication, and
awareness of the rich history the county of El Paso has. These objectives lead to
a proud community that becomes visibly attractive.

What alternatives to the request for funds have you pursued (Grants,
Partnerships, etc.)?

We have established a partnership with Main Street Gallery and are currently co-
hosting a series of fundraising activities associated with an arts market program
to be held every third Sunday of the months of June, July, August , September,
and October at the San Elizario Veterans Memorial Placita.

We have also established a business relationship with Rose and Crowns Art
Gallery which has a large membership of El Paso artists that display their art
work.
We are currently searching and interviewing grant writers to help us with grants
and proposals.

If the request involves additional personnel, what alternatives have you
considered?
Currently, we have increased our membership with young energetic personnel,
“new blood” with fresh ideas that have been recruited through our website and
exposure through the media.



Consequences of not funding.
We will suffer serious setbacks since we will rely solely on our volunteers.
Future improvements to historical structures will be delayed and without
understanding their value will probably be destroyed. A good example would be
the inability of the Camino Real de Tierra Adentro, an international highway,
whose path went through the Mission Valley and to this day, continues to be
ignored.
We will continue doing whatever we can but it will limit our ability to tap local and
outside funding.

Activities:

1. To continue offering tours for visiting tourists and the general public.
2. To foster community and youth volunteerism as deemed necessary to

accomplish its mission.
3. To continue conducting the First Thanksgiving Pageant.
4. To encourage and involve community in activities that will foster pride and

foster culturally appropriate activities such as posadas, Christmas pageants,
etc.

5. To assist and complement activities sponsored by other entities that will lead
to improved cultural and historical understanding.

6. To conduct fundraising initiatives and identify other sources aimed at
improving the projected activities.

7. We continue working with the Camino Real de Tierra Adentro, the National
Park Service, the County of El Paso and New Mexico in order to get historical
sites certified under the National Trails Act of America.

8. To submit proposals for grants to host theatrical and other programs
associated with the historical arts at the Adobe Horseshoe/Dinner Theatre
which will increase tourism and cover operational costs.

9. We have received and are in store at the CVB office warehouse an estimated
15,000 brochures detailing the El Paso Mission Valley. We continue to attend
meetings with El Paso County Historical Commission, the city of El Paso’s
tourism cabinet and other entities in order to continue promoting and
marketing the much-neglected El Paso Mission Trail Historical District.

10. We now have our own website (www.themissiontrail.net) which will be our
greatest tool to market and promote the rich history that we have in the
Mission Valley.

11. Continue with the establishment of the Farmers Market on Saturdays starting
in August through the first week of November.




