COUNTY OF EL PASO

OFFICE OF THE COUNTY AUDITOR

EDWARD A. DION, CPA, CIO COUNTY ADMINISTRATIVE OFFICES
COUNTY AUDITOR 800 EAST OVERLAND STREET, ROOM 406
edion@co.el-paso.tx.us EL PASO, TEXAS 79901-2407
www.co.el-paso. tx.us/auditor (915) 546-2040

{915) 546-8172 FAX
06-16
June 9, 2009

The Honorable Delia Briones

County Clerk

Room 105, County Courthouse Building
500 East San Antonio

El Paso, Texas 79901

Dear Ms. Briones:

It would be appreciated if you would place the following item on the consent agenda
for the commissioners’ court meeting to be conducted on Monday, June 15, 2009:

Approve amendment No. 31 to the 2008-2009 County of El Paso
Operating Budget. These are revisions of the original 2% budget reductions for
2009 that were received after the May 4™ deadline.

This amendment will not change the operating budget of $284,653,386.
Your assistance with this agenda item will be appreciated.

Very truly yours,

=T o).

Edward A. Dion
County Auditor

EAD:JBL:ya

cc: The Honorable Anthony Cobos, County Judge
The Honorable Veronica Escobar, County Commissioner
The Honorable Daniel R. Haggerty, County Commissioner
The Honorable Willie Gandara, County Commissioner
The Honorable Anna Perez, County Commissioner
Mrs. Lee Shapleigh, Assistant County Attorney



2008-2009 Operating Budget
Budget Reduction BC 31
Prepared on June 9, 2009

Prepared by: John Luttrell
09-Jun-09
04:51 PM

To post Budget Reduction No. BC 31

Departmental
Sub- Authorization
Account Title Fund| T/C Index object Amount (If appropriate) Reasons
Appropriation Changes:
General Fund
Juvenile Court Referee Salaries-full time regular GF | 025 [JUVCOURTREFE 3001 ($10,852.00) To transter appropriations from the Juvenile Court Referee
Social security GF | 025 |JUVCOURTREFE 3050 (830.00) account to reverse budget reduction from the 65th District Court
Retirement GF | 025 [JUVCOURTREFE 3052 (1,233.00) account and to post correctly to the Juvenile Court Referee account.
Insurance-life GF | 025 |JUVCOURTREFE 3054 {13.00) The 65th District Court wilt utifize savings from a vacancy on the
Insurance-health/dental GF | 025 [JUVCOURTREFE 3056 (1,500.00) Juvenile Court Referee staffing table to reach their 2% reduction goal.
Insurance-workers comp GF | 025 [JUVCOURTREFE 3058 (51.00)
Insurance-unemployment GF | 025 [JUVCOURTREFE 3060 (41.00)

65th District Court Salaries-full time regutar GF | 026 (065THDC 3001 10.852.00 To transfer appropriations o the 65th District Court account to
Social security GF | 026 |065THDC 3050 830.00 reverse budget reduction from the 85th Distnict Court account and
Retirement GF | 026 |085THDC 3052 1,233.00 post correctly to the Juvenile Court Referee account.
Insurance-life GF | 026 [085THDC 3054 13.00 The 65th District Court will utilize savings from a vacancy on the
Insurance-health/dental GF | 026 (085THDC 3056 1,500.00 Juvenite Court Referee staffing table to reach their 2% reduction goal.
insurance-workers comp GF | 026 |065THDC 3058 51.00
Insurance-unemployment GF | 026 [085THDC 3060 41.00

General and Administrative Account | Budget Reductions Personnel | GF | 026 |GADMINGF 3026 17,698.00 To transfer appropriations to the General and Administrative
Account in order to meet the department's share of Council
reductions for fiscal year 2009.

383rd District Court Salaries-fuil time regular GF | 025 |383RDOC 3001 (13,161.00) To transfer appropfiations from the 383rd District Court account

Social security GF | 025 [383RDDC 3050 (1,007.00) in order to meet the department’'s share of Council reductions for
Retirement GF | 025 |383RDDC 3052 (1,495.00) fiscal year 2009.

Insurance-life GF | 025 |383RDDC 3054 (9.00)

Insurance-health/dental GF | 025 [383RDDC 3056 (1,123.00)

Insurance-workers comp GF | 025|383RDDC 3058 (853.00)

Insurance-unemployment GF | 025 |383RDDC 3060 (50.00)

General and Administrative Account  |Budget Reductions Personnel | GF | 026 |[GADMINGF 3026 10,541.00 To transfer appropriations to the General and Administrative
Account as per department’s revised proposal. Two vacancy
positions will be used instead of the previous furlough hours that
were proposed for the 2009 reductions.

County Clk Criminal Fee Collect Salaries-full time regular GF | 025 |CCCRIMFEECOL 3001 (7.561.00) To transfer appropriations from the County Clk Criminal Fee

Social security GF | 025 |CCCRIMFEECOL 3050 (733.00) Collect account as per department's revised proposal. Two vacancy
Retirement GF | 025 [CCCRIMFEECOL 3052 (929.00) positions will be used instead of the previous furlough hours that
Insurance-life GF | 025 |CCCRIMFEECOL 3054 (10.00) were proposed for the 2009 reductions.

Insurance-heaith/dental GF | 025 |CCCRIMFEECOL 3056 (1,223.00)

Insurance-workers comp GF | 025 |CCCRIMFEECOL 3058 {47.00)

Insurance-unemployment GF | 025 [CCCRIMFEECOL 3060 (38.00)

General and Administrative Account | Budget Reductions Operating | GF | 026 |GADMINGF 6023 25,630.00 To transfer appropriations to the General and Administrative
Account as per availability of funds for 2009 reductions.

Child Protective Services Match Transfers out-grant match GF | 029 [CHILDPROTEC 6981 {25,630.00) To transfer appropriations from the Child Protective Services Match
account as per availability of funds for 2009 reductions.

General and Administrative Account | Budget Reductions Personnel | GF | 026 |GADMINGF 3026 2,248.00 To transfer appropriations to the General and Administrative
Account as per department's revised proposal. Two vacancy
positions will be used instead of the previous furlough hours that
were proposed for the 2009 reductions.

County Clerk Salaries-full time regular GF | 025 |CNTYCLERK 3001 {938.00) To transfer appropriations from the County Clerk account as per

Salanies-part time regular GF | 026 |CNTYCLERK 3002 363.00 department's revised proposal. Twao vacancy positions will be
Social security GF | 025 |CNTYCLERK 3050 (323.00) used instead of the previous furlough hours that were proposed
Retirement GF | 025 [CNTYCLERK 3052 (58.00) for the 2009 reductions.
Insurance-life GF | 025 |CNTYCLERK 3054 (10.00)
Insurance-heaith/dental GF | 025 [CNTYCLERK 3056 (1,212.00)
Insurance-workers comp GF | 025 [CNTYCLERK 3058 (34.00)
Insurance-unemployment GF | 025 [CNTYCLERK 3060 (36.00)
General and Administrative Account | Budget Reductions Personnel | GF | 025 |GADMINGF 3026 (35.00) To transfer appropriations to and from the General and Administrative
Budget Reductions Operating | GF | 026 | GADMINGF 8023 35.00 Account as per department’s revised reduction proposal.
Constable Precinct No. 7 Social security GF | 026 {CONSTABLE7 3050 10.00 To transfer appropriations to and from the Constable Precinct No. 7
Retirement GF | 026 |CONSTABLE? 3052 16.00 account as per department's revised reduction proposal.
Insurance-workers comp GF | 026 |CONSTABLE? 3058 8.00
Insurance-unemployment GF | 026 |CONSTABLE? 3080 1.00
Clothing GF | 025 [CONSTABLE7 6215 {174.00)
Cell phone allowance GF | 026 [CONSTABLE7 8502 139.00

General and Administrative Account | Budget Reductions Personnel | GF | 026 |GADMINGF 3026 $454.00 To transfer appropriations to the General and Administrative
Account as proposed by department heads for fiscal year
2009. These reductions will satisfy the requirements for the
168th and 409th District Courts.
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2008-2009 Operating Budget
Budget Reduction BC 31
Prepared on June 9, 2009

Prepared by: John Luttrell
09-Jun-09
04:51 PM

To post Budget Reduction No. BC 31

Departmental
Sub- Authorization
Account Title Fund| T/C Index object Amount {If appropriate) Reasons
General Fund [cont'd
Council of Judges Administration Salaries- temp pool bailiffs GF | 025 [COUNCIL 3017 ($398.00) To transfer appropriations from the Council of Judges
Social security GF | 025 [COUNCIL 3050 (30.00) Administration account as proposed by department heads for
Insurance-workers comp GF | 025 [COUNCIL 3058 (26.00) fiscal year 2009. These reductions will satisfy the requirements
for the 168th and 408th District Courts.
General and Administrative Account  |Budget Reductions Personnel | GF | 026 |GADMINGF 3026 13,274.00 To transfer appropriations to the General and Administrative
Account as per department’s revised reduction proposal.
District Attorey Salaries-full time regular GF | 025 |DA 3001 (10,171.00) To transfer appropriations from the District Attomey account
Social security GF | 025 |DA 3050 (778.00) as per department's revised reduction proposal.
Retirement GF | 025 DA 3052 (1,156.00)
insurance-life GF | 025 DA 3054 (9.00)
Insurance-health/dental GF | 025 |DA 3056 {1,073.00)
Insurance-workers comp GF | 025 [DA 3058 (49.00)
Insurance-unemployment GF | 025 |DA 3060 (38.00)
General and Administrative Account | Budget Reductions Personnel | GF | 025 |GADMINGF 3026 (87.00) To transfer appropriations to and from the General and
Budget Reductions Operating | GF | 026 [GADMINGF 6023 635.00 Administrative Account as per availability of funds for 2009
reductions.
District Clerk Social security GF | 026 |DISTCLERK 3050 34.00 To transfer appropriations to and from the District Clerk account
Retirement GF | 026 |DISTCLERK 3052 51.00 as per availability of funds for 2009 reductions.
Insurance-workers comp GF | 026 [DISTCLERK 3058 2.00
Jury fees GF | 025 |DISTCLERK 6858 (535.00)
General and Administrative Account  |Budget Reductions Personnel | GF | 025 |GADMINGF 3028 (3,591.00) To transfer appropriations to and from the General and
Budget Reductions Operating | GF | 026 | GADMINGF 6023 3,993.00 Administrative Account as proposed by department heads for
fiscal year 2009 reductions.
Domestic Relations Office Salanes-full time reguiar GF | 026 |DOMESTICRELA 3001 5,368.00 To transfer appropriations to and from the Domestic Relations
Social security GF | 025 |DOMESTICRELA 3050 (142.00) Office account as proposed by department heads for fiscal year
Retirement GF | 026 |DOMESTICRELA 3052 195.00 2009 reductions.
insurance-life GF | 025 |DOMESTICRELA 3054 (9.00)
insurance-health/dental GF | 025 |DOMESTICRELA 3056 {1,096.00)
Insurance-workers comp GF | 025 [DOMESTICRELA 3058 (676.00)
Insurance-unemployment GF | 025 [DOMESTICRELA 30680 (49.00)
Travel GF | 025 |[DOMESTICRELA 6602 (3,993.00)
General and Administrative Account | Budget Reductions Personnel | GF | 025 [GADMINGF 3026 {24,066.00) To transfer appropriations to and from the General and
Budget Reductions Operating | GF | 026 |GADMINGF 6023 24,066.00 Administrative Account as per department's revised proposal for
2009 reductions.
Faciiities Management Salanes-fuil time regular GF | 026 |FACILITIES 3001 20,874.00 To transfer appropriations to and from the Facilities Management
Salaries-part time regutar GF | 026 [FACILITIES 3002 420.00 account as per department's revised proposal for 2009 reductions.
Social security GF | 026 |FACILITIES 3050 714.00
Retirement GF | 026 [FACILITIES 30562 2,058.00
Operating exp-equip GF | 025 |FACILITIES 6204 (7,894.00)
Maint/repair-automobile GF | 025 [FACILITIES 6305 {1,875.00)
Supplies-general GF | 025 [FACILITIES 6401 {5.000.00)
Pub. utiiities-electric GF | 025 [FACILITIES 6453 {8,300.00)
Pub. utilities-water GF | 026 |FACLITIES 6454 3.00
General and Administrative Account  [Budget Reductions Personnel | GF | 026 | GADMINGF 3026 3,302.00 To transfer appropriations to and from the General and Administrative
Budget Reductions Operating | GF | 025 GADMINGF 6023 (330.00) Account as per revised reduction proposal received on May 6, 2008.
They will be using a vacancy in replacement of furiough hours
for fiscal year 2009.
Justice of the Peace Number 3 Salaries-full time regutar GF | 025 |JP3 3001 {1,983.00) To transfer appropriations to and from the Justice of the Peace
Social security GF | 025 |JP3 3050 (312.00) Number 3 account as per revised reduction proposal received
Retirement GF | 025 |JP3 3052 (321.00) on May 8, 2009. They will be using a vacancy in replacement of
Insurance-life GF | 025|JP3 3054 (6.00) furlough hours for fiscal year 2009.
Insurance-health/dental GF | 025 |JP3 3056 (635.00)
Insurance-workers comp GF | 025 |JP3 3058 (25.00)
Insurance-unemployment GF | 025 |JP3 3060 (20.00)
Office expense GF | 026 |JP3 6001 $330.00
General and Administrative Account | Budget Reductions Operating | GF | 026 | GADMINGF 8023 $2,244.00 To transfer appropriations to the General and Administrative
Account as per reduction proposal received on May 6, 2009
Justice of the Peace Number 7 Office expense GF | 025 |JP7 6001 (272.00) To transfer appropriations from the Justice of the Peace
Pub. utiittes-gas GF | 026 |JP7 6452 34.00 Number 7 account as per reduction proposal received on
Pub. utilities-electric GF | 028 |JP7 6453 238.00 May 6, 2009.
Contracted services GF | 025 |JP7 6761 (2,244.00)
General and Administrative Account  [Budget Reductions Operating | GF | 025 | GADMINGF 6023 ($6.00) To transfer appropriations from the General and Administrative

Account as per department’s revised proposal.
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Prepared by: John Luttrell
09-Jun-09
04:51 PM

2008-2009 Operating Budget
Budget Reduction BC 31
Prepared on June 9, 2009

To post Budget Reduction No. BC 31

Departmental
Sub- Authorization
Account Title Fund| T/C tndex object Amount (If appropriate) Reasons

General Fund [cont'd
Northeast Annex Maint/repair-general GF | 026 [NEANNEX 8301 $6.00 To transfer appropriations to the Northeast Annex account
as per department's revised proposal.

General and Administrative Account | Budget Reductions Personnel | GF | 025 |GADMINGF 3026 (97,404.00) To transfer appropriations from the General and Administrative
Budget Reductions Operating | GF | 025 |GADMINGF 6023 (5.000.00) Account to reverse original reduction proposals as per depariment.
Public Defender Salaries-full time regular GF | 026 |PUBLICDEFEND 3001 83,640.00 To transfer appropnations to the Public Defender account to
Social security GF | 026 [PUBLICDEFEND 3050 5,276.00 reverse original reduction proposals as per department.
Retirement GF | 026 |PUBLICDEFEND 3052 8,488.00
Travel/professional education | GF | 026 |PUBLICDEFEND 6705 5,000.00
General and Administrative Account  |Budget Reductions Personnel | GF | 026 | GADMINGF 3026 99,428.00 To transfer appropriations to the General and Administrative
Budget Reductions Operating | GF | 026 |GADMINGF 6023 2,332.00 Account to revise 2% reduction proposai as per depariment.
Public Defender Salaries-full time regular GF | 025 |PUBLICDEFEND 3001 {85,761.00) To transfer appropriations from the Public Defender account to
Social security GF | 025 [PUBLICDEFEND 3050 (5.147.00) revise 2% reduction proposal as per department.
Retirement GF | 025 [PUBLICDEFEND 3052 (8,520.00)
Travel/professional education | GF | 025 |[PUBLICDEFEND 6705 (2,332.00)
General and Administrative Account | Budget Reductions Personnel | GF | 025 | GADMINGF 3026 84.00 To transfer appropriations to the General and Administrative

Account as per department's revised reduction proposal.

Tax Office Insurance-workers comp GF | 025 [TAXOFFICE 3058 (46.00) To transfer appropriations from the Tax Office account as per
Insurance-unemployment GF | 025 [TAXOFFICE 3060 (38.00) department’s revised reduction proposal.

Ysleta Annex Pub. utilities-electric GF | 025 |YSLETAANNEX 8453 {743.00) To transfer appropniations within the Ysieta Annex account as
Contracted services GF | 026 [YSLETAANNEX 6761 743.00 per proposal submitted by department heads for fiscal year 2008.

Total Appropriation Changes | $ -

Pursuant to the Texas Local Government Code § 111.0415, the aliocations listed in parentheses above are hereby cancelled by Commissioners Court for the above reasons.
This budgetary amendment will not change the overall budget of $284,643,386.
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DATE: June 8, 2009

REQUESTED BY: S Aguilar

INDEX

JUVCOURTREFE
JUVCOURTREFE
JUVCOURTREFE
JUVCOURTREFE
JUVCOURTREFE
JUVCOURTREFE
JUVCOURTREFE
065THDC
065THDC
065THDC
065THDC
065THDC
065THDC
065THDC

JUSTIFICATION:

INDEX TITLE

Juvenile Court Referee
Juvenile Court Referee
Juvenile Court Referee
Juvenile Court Referee
Juvenile Court Referee
Juvenile Court Referee
Juvenile Court Referee

65th District Court
65th District Court
65th District Court
65th District Court
65th District Court
65th District Court

FISCAL YEAR: 2009
NUMBER: BC -~ 5/
JUVCOURTREFE
INDEX: |& 065THDC
COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST
SUB-
OBJECT SUB-OBJECT TITLE AMOUNT

3001  Salaries-full time, regular (10,852.00)
3050  Social security (830.00)
3052 Retirement (1,233.00)
3054 Insurance-life (13.00)
3056  Insurance-health/dental (1,500.00)
3058  Insurance-workers comp (51.00)
3060 Insurance-unemployment (41.00)
3001  Salaries-full time, regular 10,852.00
3050  Social security 830.00
3052 Retirement 1,233.00
3054  Insurance-life 13.00
3056  Insurance-health/dental 1,500.00
3058  Insurance-workers comp 51.00
3060  Insurance-unemployment 41.00

65th District Court

To reverse budget reduction to the 65th District Court account and to post correctly to the Juvenile Court Referee
account. Department will utilize savings from vacancy on Juvenile Court Referee's staffing table to reach 2%

reduction goal.

JUVCOURTREFE & 065THDC
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Sarah Aguilar
From: Edward Dion
Sent: Thursday, April 23, 2009 1:47 PM
To: Yahara L. Gutierrez
Cc: Wallace Hardgrove; Richard Ainsa; Sarah Aguilar; Yvette Olivas

Subject: RE: Reduction for 65th
Importance: High

Thank you.

Edward A. Dion, CPA, CIO
El Paso County Auditor
County Administrative Offices
800 East Overland, Rm. 406
El Paso, Texas 79901

(915) 546-2040, Ext. 3482
(915) 546-8172, Fax
edion@epcounty.com

From: Yahara L. Gutierrez

Sent: Thursday, April 23, 2009 12:58 PM
To: Edward Dion

Cc: Wallace Hardgrove; Richard Ainsa
Subject: Reduction for 65th

Pursuant to my conversation with Wally, please apply the 65"'s portion of the 2% reduction from the vacant Office
Specialist | position at JPD Court 1 which has been vacant since March 27, 2009. We will not fill that position to
allow the 65t to meet its required reduction.

Please let me know if you have any questions.

Yahara Lisa Gutierrez
Judge, 65th District Court



DATE: June 9, 2009

REQUESTED BY: S Aguilar

INDEX

GADMINGF
383RDDC
383RDDC
383RDDC
383RDDC
383RDDC
383RDDC
383RDDC

JUSTIFICATION:

To reduce the 383rd District Court's budget for 2009 in order to meet the department’s share of Council reductions.

INDEX TITLE

General and Administrative Account

383rd District Court
383rd District Court
383rd District Court
383rd District Court
383rd District Court
383rd District Court

FISCAL YEAR: 2009
NUMBER: BC — .5/
GADMINGF &
INDEX:|383RDDC
COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST
SUB-
OBJECT SUB-OBJECT TITLE AMOUNT
3026  Budget reductions-personnel 17,698.00
3001  Salaries-full time, regular (13,161.00)
3050  Social security (1,007.00)
3052  Retirement (1,495.00)
3054  Insurance-life (9.00)
3056  Insurance-health/dental (1,123.00)
3058  Insurance-workers comp (853.00)
3060 Insurance-unemployment (50.00)

383rd District Court

GADMINGF & 383RDDC
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Budget Impact Form

LE - 37

Staffing Changes for Fiscal Years 2009 and 2010
as Part of Departmental Budget Cuts

Date: June 9, 2009
Analyst: S Aguilar

Department: 383rd District Cour
Index: 383RDDC

Current Fiscal | 2009 Full Year
Type of Expenditure Detail Year Impact | Impact Budget
Personnel:
Salaries - full time
POTENTIAL SAVINGS THROUGH
VACANT ADMIN ASSISTANT, SENIOR
POSITION (G20-01); POSITION VACATED
BY C. MEZA ON 04/03/09 WITH 181.52
HOURS VACATION HOURS ACCRUED ($13,161) (8$35,164)
Social security/Medicare Multiply by 7.65% (1,007) (2,690)
Retirement Multiply by 11.36% for FY2009 (1,495) (3,995)
Insurance-life $.96 per person ppp (Full-Time Perm only)-
$25 average per year ) (25)
Insurance-health $115.38 avg per person ppp (Full-Time Perm
only)- $3,000 average per year (1,123) (3,000)
Insurance-workers comp Multiply by appropriate % (Varies by position)
.0648 (853) (2,279)
Insurance-unemployment Multiply by 0.38% for FY2009 (50) (134)
Total Personnel ($17,698) ($47,287)
($17,698) ($47,287)]

Admin Assistant, Sr.




JUSTIFICATION:

FISCAL YEAR: 2009
NUMBER: BC-# 3/
INDEX:| CCCRIMFEECOL
COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST
DATE: 6/9/2009
REQUESTED BY: John Luttrell
INDEX Sub- SUB-OBJECT AMOUNT
INDEX TITLE object TITLE
GADMINGF General and Administrative Account 3026 Budget reductions-personnel 10,541.00
CCCRIMFEECOL County Clk Criminal Fee Collect 3001  Salaries-full time regular (7,561.00)
~CCCRIMFEECOL County Clk Criminal Fee Collect 3050 Social Security {733.00)
CCCRIMFEECOL County Clk Criminal Fee Collect 3052 Retirement (929.00)
CCCRIMFEECOL County Clk Criminal Fee Collect 3054 Insurance-life (10.00)
CCCRIMFEECOL County Clk Criminal Fee Collect 3056 Insurance-health/dental (1,223.00)
CCCRIMFEECOL County Clk Criminal Fee Collect 3058 Insurance-workers comp (47.00)
CCCRIMFEECOL County Clk Criminal Fee Collect 3060 Insurance-unemployment (38.00)

To revise budget reduction for the County Clk Criminal Fee Collect account as per department's revised proposal

Two vacancy positions will be used instead of the previous furlough hours that were proposed for 2009 reductions.
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Budget Impact Form

Fiscal Year 2009 Personnel Requests for
New Positions, Re-grades and/or Savings

Date: May 27, 2009

Department: County Clerk

Analyst: GF Index: CCCRIMFEECOL
Current Fiscal | 2009 Full Year
Type of Expenditure Detail Year Impact Impact Budget
Personnel:
Salaries - full time POTENTIAL SAVINGS THROUGH
VACANT COLLECTION SPECIALIST
POSITION (G11-E) VACATED BY C.
JIMENEZ ON 04/16/09 ($10,487) ($24,564)
Social security/Medicare Multiply by 7.65% (802) (1,879)
Retirement Multiply by 11.36% for FY2009 (1,191) (2,790)
Insurance-life $.96 per person ppp (Full-Time Perm only)-
$25 average per year (1) (25)
Insurance-health $115.38 avg per person ppp (Full-Time Perm
only)- $3,000 average per year (1,281) (3,000)
Insurance-workers comp Multiply by appropriate % (Varies by position)
.0047 or 6.48 (49) (115)
Insurance-unemployment Multiply by 0.38% for FY2009 (40) (93)
Total Personnel ($13,861) ($32,466)
($13,861) ($32,466)
FYI0= ® 3 1105

CCCRIMFEECOL, Collections Specialist



Date: May 27, 2009

Budget Impact Form
Fiscal Year 2009 Personnel Requests for
New Positions, Re-grades and/or Savings

Department: County Clerk

Analyst: GF Index: CCCRIMFEECOL
Current Fiscal | 2009 Full Year
Type of Expenditure Detail Year Impact | Impact Budget
Personnel:
Salaries - full time POTENTIAL SAVINGS THROUGH
VACANT COLLECTION SPECIALIST
POSITION (G11-E) VACATED BY Y.
VALENZUELA ON 05/08/09 ($8,975) (824,564)
Social security/Medicare Multiply by 7.65% (687) (1,879)
Retirement Multiply by 11.36% for FY2009 (1,020) (2,790)
[nsurance-life $.96 per person ppp (Full-Time Perm only)-
$25 average per year ® (25)
Insurance-health $115.38 avg per person ppp (Full-Time Perm
only)- $3,000 average per year (1,096) (3,000)
Insurance-workers comp Multiply by appropriate % (Varies by position)
.0047 or 6.48 (42) (115)
Insurance-unemployment Muitiply by 0.38% for FY2009 (34) (93)
Total Personnel ($11,863) ($32,466)
l ($11,863) ($32,466)|

CCCRIMFEECOL, Collections Specialist 2



FISCAL YEAR: 2009
NUMBER: BC - .3/
GADMINGF &
INDEX:|CHILDPROTEC
COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST
DATE: June 9, 2009
REQUESTED BY: S Aguilars"
SUB-

INDEX INDEX TITLE OBJECT SUB-OBJECT TITLE AMOUNT
GADMINGF General and Administrative Account 6023  Budget reductions-operating 25,630.00
CHILDPROTEC Child Protective Services Match 6981  Transfers out-grant match (25,630.00)
JUSTIFICATION:

To revise budget reduction to the Child Protective Services Match account as per availability of funds.

GADMINGF & CHILDPROTEC
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Sarah Aguilar

From: Sue Collins

Sent:  Thursday, May 07, 2009 4:33 PM
To: Sarah Aguilar

Cc: Donna Teague; Gracie Fierro
Subject: RE: Juvenile court expenses

Sarah:
Yes please take the $23,530 from CHILDPROTEC 6981.
Thanks for your help.

Sue

From: Sarah Aguilar [mailto:SAguilar@epcounty.com]
Sent: Thursday, May 07, 2009 3:29 PM

To: Sue Collins

Subject: RE: Juvenile court expenses

We can reduce CHILDPROTEC-6981 by the $23,530. Since you guys combined the reductions
to CA and CHILDPROTEC to reach the departmental goal of 2%, this should also work for you.

From: Sue Collins

Sent: Thursday, May 07, 2009 2:02 PM
To: Sarah Aguilar

Subject: RE: Juvenile court expenses

Yes the match. Where?

From: Sarah Aguilar [mailto:SAguilar@epcounty.com]
Sent: Thursday, May 07, 2009 2:01 PM
To: Sue Coliins

6/9/2009
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Subject: Juvenile court expenses
Importance: High

Helio Sue,

| just talked to Yvette and, yes, she remembers some sort of restriction on that line item. The
budget reduction was already posted to the system so we will go ahead and reverse that
reinstating the balance in 6666 to $23,530. However, we still need for your department to let
us know what other line item(s) we can reduce by $23,530 to meet your department’s 2% goal
for 2009. Maybe the match for Child Protective Services?

Let us know.

Thank you!!!

Sarah

6/9/2009



FISCAL YEAR: 2009
NUMBER: BC-31
INDEX: CNTYCLERK
COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST
DATE: 6/9/2009
REQUESTED BY: John Luttrell
INDEX Sub- SUB-OBJECT AMOUNT
INDEX TITLE object TITLE

GADMINGF General and Administrative Account 3026 Budget reductions-personnel 2,248.00
CNTYCLERK County Clerk 3001 Salaries-full time regular (938.00)
CNTYCLERK County Clerk 3002 Salaries-part time regular 363.00
CNTYCLERK County Clerk 3050 Social Security (323.00)
CNTYCLERK County Clerk 3052 Retirement (58.00)
CNTYCLERK County Clerk 3054 Insurance-life (10.00)
CNTYCLERK County Clerk 3056 Insurance-health/dental {(1,212.00)
CNTYCLERK County Clerk 3058 Insurance-workers comp (34.00)
CNTYCLERK County Clerk 3060 Insurance-unemployment (36.00)

JUSTIFICATION:

To revise budget reduction for the County Clerk account as per department's revised proposal

Two vacancy positions will be used instead of the previous furlough hours that were proposed for 2009 reductions.
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Budget Impact Form
Fiscal Year 2009 Personnel Requests for
New Positions, Re-grades and/or Savings

Date: April 27, 2009 Department: County Clerk
Analyst: S Aguilar Index: CNTYCLERK

Current Fiscal| 2009 Full Year

Type of Expenditure Detail Year Impact | Impact Budget
Personnel:
Salaries - full time POTENTIAL SAVINGS THROUGH
VACANT ADMIN

ASSIST/COMMISSIONERS COURT
RECORDER POSITION (G24-E) VACATED

BY C. NAVA ON 05/01/09 ($15,306) ($39,796)
Social security/Medicare Multiply by 7.65% (1,171) (3,044)
Retirement Multiply by 11.36% for FY2009 (1,739) (4,521)
Insurance-life $.96 per person ppp (Full-Time Perm only)-

$25 average per year (10) (25)
Insurance-health $115.38 avg per person ppp (Full-Time Perm

only)- $3,000 average per year (1,154) (3,000)
Insurance-workers comp Multiply by appropriate % (Varies by position)

.0047 or 6.48 (72) (187)
Insurance-unemployment Multiply by 0.38% for FY2009 (58) (151)

Total Personnel ($19,510) ($50,724)

[ 19510 (550,724

FY10: 83 21y

CNTYCLERK, Commissioners Court Recorder
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Budget Impact Form
Fiscal Year 2009 Personnel Requests for
New Positions, Re-grades and/or Savings

Date: May 27, 2009 Department: County Clerk
Analyst: GF Index: CNTYCLERK

Current Fiscal| 2009 Full Year

Type of Expenditure Detail Year Impact | Impact Budget
Personnel:
Salaries - full time POTENTIAL SAVINGS THROUGH

VACANT OFFICE SPECIALIST,
INTERMEDIATE POSITION (G10-E)

VACATED BY E. BEJIL ON 04/24/09 ($9,559) (3$23,669)
Social security/Medicare Multiply by 7.65% (731) (1,811)
Retirement Multiply by 11.36% for FY2009 (1,086) (2,689)
Insurance-life $.96 per person ppp (Full-Time Perm only)-
$25 average per year (10) (25)
Insurance-health $115.38 avg per person ppp (Full-Time Perm
only)- $3,000 average per year (1,212) (3,000)
Insurance-workers comp Multiply by appropriate % (Varies by position)
.0047 or 6.48 (45) (111)
Insurance-unemployment Multiply by 0.38% for FY2009 (36) (90)
Total Personnel ($12,679) ($31,395)
[ (312,679) ($31,395)

FY 10 #1870

CNTYCLERK, Office Specialist, Intermediate



COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST

DATE: June 8, 2009
REQUESTED BY: S Aguilar

INDEX

GADMINGF

GADMINGF

CONSTABLET?
CONSTABLE?
CONSTABLE7?
CONSTABLE7
CONSTABLE7
CONSTABLE"

INDEX TITLE

General and Administrative Account
General and Administrative Account
Constable Precinct No. 7

Constable Precinct No.
Constable Precinct No.
Constable Precinct No.
Constable Precinct No.
Constable Precinct No.

~d =1 1 =1 =1

JUSTIFICATION:

SUB-
OBJECT

3026
6023
3050
3052
3058
3060
6215
6502

FISCAL YEAR: 2009
NUMBER:|BC~ 3 /
GADMINGF &
INDEX: CONSTABLE?
SUB-OBJECT TITLE AMOUNT

Budget reductions-personnel (35.00)
Budget reductions-operating 35.00
Social security 10.00
Retirement 16.00
Insurance-workers comp 8.00
Insurance-unemployment 1.00
Clothing (174.00)
Cell phone allowance 139.00

To revise budget reduction to the Constable Precinct No. 7 account as per depariment's revised proposal.

GADMINGF & CONSTABLE?
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Sarah Aguilar

From: RhedaA. Sommers

Sent: Wednesday, June 03, 2009 5:32 PM
To: Sarah Aguilar

Subject: RE: Cell phone allowances, FY09

Sarah
Well there is no more blood in this rock!!i! :

I guess take it from uniforms.
Angie Sommers (Rheda Angela Sommers)
Constable, Pct. 7

From: Sarah Aguilar

Sent: Wednesday, June 03, 2009 9:40 AM
To: Rheda A. Sommers

Subject: Cell phone allowances, FY09

Hello Angie,

It looks like | have finally finished working on your budget reduction for 2009 and 2010. This is
what will be happening to your budget:

SUB- ADOPTED AMENDED FY 2009
OBJECT SUB-OBJECT TITLE BUDGET AMENDMENTS BUDGET REDUCTION

3001 Salaries-full time, regular $145,876 $26,057  $171,933

3050  Social security 15,623 163 15,786 ($38)

3052 Retirement 17,028 2,640 19,668 (58)

3054 Insurance-life 49 1 50

3056 Insurance-health/dental 9,328 (957) 8,371

3058 Insurance-workers comp 2,554 828 3,382 (32)

3060 Insurance-unemployment 270 0 270 (2)

6001  Office expense 150 280 430

6019  Public official bond 178 178

6204  Oper exp-equip 784 (280) 504 (300)

6207  Insurance-liability 320 164 484

6215 Clothing 2,500 2,500 (1,100)

6291 Vehicle oper expense 16,093 (164) 15,929 (2,400)

6502 Cell phone allowance 2,400 2,400 (508)

Travel/professional

6/8/2009
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6705 education 1,000 1,000 (500)

$214,153 $28,732  $242,885 ($4,938)

However, as of right now it looks like your goal of saving $508 in your cell phone allowance line
item will not be met because the cell phone allowances for Deputies Agan and Melendez have not
been terminated. Assuming that you submit a PAF to terminate those allowances effective
05/30/09, you look at saving only $369.28 for the remainder of this year. Not terminating the cell
phone allowances also reduces the savings calculated for your fringe benefit line items. Overall,
we are looking at you falling $173 short of the cell phone allowance & fringe benefit savings.

At this point, you have two options. You can request that both deputies return their cell phone
allowance from the last three pay periods by sending a letter signed by each employee to the
payroll division here in our office. Or, we can revise the reduction to sub-objects 3050, 3052,
3058, 3060 and 6502 to match the new projections and you can let us know what other sub-
object we can take the $173 from.

Regardless of what option you choose, it is imperative that you submit a PAF immediately to
terminate the cell phone allowances for Agan & Melendez.

Please let me know how you will proceed so that | can figure out what the next step should be on
our side. As always, please feel free to contact me via e-mail or at 546-2040 ext 3265 if you need
further assistance.

Thank you,

Sarah

6/8/2009



FISCAL YEAR: 2009

NUMBER:BC -~ 3/

GADMINGF &
INDEX: COUNCIL

COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST

DATE: May 19, 2009 -
REQUESTED BY: S Aguilar

SUB-

INDEX INDEX TITLE OBJECT SUB-OBJECT TITLE AMOUNT
GADMINGF General and Administrative Account 3026  Budget reductions-personnel 454.00
COUNCIL Council of Judges Administration 3017  Salaries-temp pool bailiffs (398.00)
COUNCIL Council of Judges Administration 3050  Social security (30.00)
COUNCIL Council of Judges Administration 3058  Insurance-workers comp (26.00)

JUSTIFICATION:

To reduce appropriations in the Council of Judges Administration account as proposed by department head for fiscal year 2009,
These reductions will satisfy the requirements for the 168th and 409th District Courts.

GADMINGF & COUNCIL
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Sarah Aguilar

From: Martha Banales

Sent: Wednesday, May 13, 2009 4:58 PM
To: Sarah Aguilar

Subject: RE: 168th & 409th

BAILIFFS

MARTHA A. BANALES, OFFICE MANAGER
COUNCIL OF JUDGES ADM.

EL PASO COUNTY COURTHOUSE

500 E. SAN ANTONIO #101

EL PASO, TX 79901

(915) 546-2143 / FAX (915) 546-2019

From: Sarah Aguilar

Sent: Wednesday, May 13, 2009 4:45 PM
To: Martha Bafales

Subject: 168th & 409th

Hello Martha,

Wally mentioned something about Mike wanting to reduce the Council’s temp pools to make

up for the amounts that the 168" and 409" district courts did not cut from their budgets. Do
you know which temp pool he was talking about?

Let me know, please.
Thank you!!!

Sarah
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BPRL6450 Va.2 5 . COUNTY OF EL PASO BPREP *CNY* L£§57 3 05/19/2009

LINK TO: ngﬂxtCJ] ORGANIZATION SUMMARY INQUIRY 3:12 PM

BUDGET PROCESS : 80 FY2010 AUD RECOMMENDATIONS

ORGANIZATION : COJUDCOIDCO168 168TH DISTRICT COURT

INDEX : 168THDC 168TH DISTRICT COURT 520320

CHARACTER ,

OBJECT

SUBOBJECT

TITLE NOTFOUND

513 FY07 EXPACT 225,124.00 | 673 10AUDITORPROP 0.00

514 FY08 EXPACT 0.00 | 674 09-2010 FINAL 0.00

665 2009BUDCUT2% -2,137.00 | 668 10COMMCRTPROP 0.00

919 2009 AMND ADPT 272,321.00 | 671 2010 CCRT EMPL 0.00

666 FYO9RVSDBUDGET 272,321.00 | 676 FY10EQRQSTIO 0.00

681 FY10BUDCUT 1% A 0.00 | 677 FY10EQRQSTI11 0.00

667 2010 DEPT REQST 272,321.00 | 678 FYLOEQRQST12 0.00

718 FY09 ADOPT EMPL 3.00 | 679 FYIOEQRQST13 0.00

719 FY09 AMEND EMPL 3.00 | 680 FYIOEQRQST14 0.00
|

F1-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK
G014 - RECORD FOUND

Heowseo  220%
QUT__j2r54>

SHoRTFRLL Q0



BPRL6450 V4.2 4 / COUNTY OF EL PASQ BPREP *CNY*

LINC 700 ( pune! ORGANIZATION SUMMARY INQUIRY /oC - 57/
BUDGET PROCESS : 80 FY2010 AUD RECOMMENDATIONS
ORGANIZATION ~ : COJUDCOIDC0409  409TH DISTRICT COURT

INDEX : 409THDC 409TH DISTRICT COURT 520155
CHARACTER

OBJECT

SUBOBIECT

TITLE NOTFOUND

05/19/2009

3:09

PM

513 FY07 EXPACT 196,258.00 | 673 10AUDITORPROP
514 FY08 EXPACT 0.00 | 674 09-2010 FINAL
665 2009BUDCUT2% -1,500.00 | 668 10COMMCRTPROP
919 2009 AMND ADPT 225,366.00 | 671 2010 CCRT EMPL
666 FYO9RVSDBUDGET 225,366.00 | 676 FYLOEQRQST1O
681 FY10BUDCUT 1% A 0.00 | 677 FY10EQRQST1l
667 2010 DEPT REQST 225,366.00 | 678 FY10EQRQST12
718 FY09 ADOPT EMPL 3.00 | 679 FYLOEQRQST13
719 FY09 AMEND EMPL 3.00 | 680 FY10EQRQST14
|
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK
G014 - RECORD FOUND

Reoused 1Bl
Cur  A1s00)
SHORTFALL '?'2@_-55

OO OO OO OOO



FISCAL YEAR: 2009
NUMBER: BC 3/
INDEX: DA
COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST
DATE: 6/8/2009
REQUESTED BY: John Luttrell
Sub- SUB-OBJECT AMOUNT
INDEX object TITLE

GADMINGF General and Administrative Account 3026 Budget reductions-personnel 13,274.00
DA District Attorney 3001  Salaries-full time regular (10,171.00)
DA District Attorney 3050 Social Security (778.00)
DA District Attorney 3052 Retirement (1,156.00)
DA District Attorney 3054 Insurance-Life (9.00)
DA District Attorney 3056 Insurance-Health/Dental (1,073.00)
DA District Attorney 3058 Insurance-Workers Compensation (49.00)
DA District Attorney 3060 Insurance-Unemployment (38.00)

JUSTIFICATION:

To revise budget reduction to the District Attorney account as per department proposal.




DA's Deductions

3 Sr. Trial 2 Unpaid 2 Unpaid Victim Not Including
A\ 1st Assistant  Attorneys hours hours 1 Unpaid 1 Unpaid 1 Unpaid 1 Unpaid Advocate Victim
DJ Vacancy (Aug- Vacancy for 11 pp for 11 pp hour for 4 pp hour for 4 pp hour for 7.5 pp hour Vacancy Advocate
- Sep) (July-Sep)  (Attorneys) (DA) (Attorney) (DA) (1st Assit) (Staff) (9.3pp) TOTAL Vacancy
! 3001 20,954 35,067 68,351 497 12,434 90 559 13,981 10,578 $162,511 $151,933
{ 3050 1,603 2,682 5223 38 955 7 43 605 809 $11,965 $11,156
& 3052 2,380 4,002 7,767 56 1,407 10 64 1,221 1,202 $18,109 $16,907
) 3054 3 18 9 $30 $21
X 3056 404 2,007 1073 $3,484 $2,411
3058 98 165 320 2 65 0 3 66 50 $769 $719
3060 80 131 260 2 51 0 2 53 40 $619 $579
TOTAL 25,522 44,072 81,921 595 14,912 107 671 15,926 13,761
GRAND TOTAL $197,487
Difference
Deduction @ tobe
BA25 should have deducted on
Deductions been BA
$152,340 $162,511 $10,171 2000
$11,187 $11,965 $778 2SO
$16,953 $18,109 $1,156 3057
$21 $30 $9 054
$2,411 $3,484 $1.073 2050
$720 $769 $49 205%
$581 $619 $38 20LC

$184,213 $197,487 $13,274

N4



DATE: June9, 2009

COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST

L9 N

REQUESTED BY: S Aguilar™

INDEX

GADMINGF
GADMINGF
DISTCLERK
DISTCLERK
DISTCLERK
DISTCLERK

JUSTIFICATION:

INDEX TITLE

General and Administrative Account
General and Administrative Account
District Clerk
Distriet Clerk
District Clerk
District Clerk

SUB-
OBJECT

3026
6023
3050
3052
3058
6858

FISCAL YEAR: 2009
NUMBER:BC — .7/
GADMINGF &
INDEX: DISTCLERK

SUB-OBJECT TITLE AMOUNT
Budget reduc.tions-personne] (87.00)
Budget reductions-operating 535.00
Social security 34.00
Retirement 51.00
Insurance-workers comp 2.00
Jury fees (535.00)

To revise the reduction to District Clerk's budget based on availability of funds.

GADMINGF & DISTCLERK
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Sarah Aguilar

From: Aida Candelaria

Sent:  Wednesday, May 06, 2009 1:39 PM

To: Sarah Aguilar

Cc: Gilbert J. Sanchez

Subject: RE: Budget reduction, 2009 (District Clerk)

Hello Sarah,

Please reduce the necessary funds from sub-object 6858 in order to cover the shortage. Let me know if
you have any questions.

Thanks!

Aida Candelaria
Office Administrator/Support Manager
El Paso County District Clerk's Office

915.543.3828

From: Sarah Aguilar

Sent: Wednesday, May 06, 2009 1:29 PM

To: Aida Candelaria

Subject: Budget reduction, 2009 (District Clerk)
Importance: High

Hello Aida,

As part of your department’s proposed reduction to the fiscal year 2009 budget, it was
requested that we reduce sub-object 6600 by $2,736, 6705 by $1,736 and sub-object 6761 by
$623. However, the current balances are only $2,289, 31,735 and $622, respectively. Therefore,
we have not been able to complete the reduction to your budget.

At this point, you have two options. You can amend your current budget to transfer
appropriations to the three sub-objects that do not have sufficient funds or you can instruct us

6/9/2009
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to reduce other sub-objects. Regardless of what option you choose, we need to reduce your

budget by $5,095 in order to meet this year’s 2% goal.

If you have any questions regarding this shortfall, please do not hesitate to contact me via e-
mail or at 3265.

Thank you!!!

Sarah

6/9/2009



DATE: May 19, 2009

REQUESTED BY: S Aguilar

INDEX

GADMINGF

GADMINCGI

DOMESTICRELA
DOMESTICRELA
DOMESTICRELA
DOMESTICRELA
DOMESTICRELA
DOMESTICRELA
DOMESTICRELA
DOMESTICRELA

JUSTIFICATION:

FISCAL YEAR: 2009
NUMBER:{BC ~ 3
GADMINGF &
INDEX: DOMESTICRELA
COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST
S
SUB-

INDEX TITLE OBJECT SUB-OBJECT TITLE AMOUNT
General and Administrative Account 6023  Budget reductions-operating 3,993.00
General and Administrative Account 3026  Budget reductions-personnel (3,591.00)
Domestic Relations Office 3001  Salaries-full time regular 5,368.00
Domestic Relations Office 3050  Social security (142.00)
Domestic Relations Office 3052  Retirement 195.00
Domestic Relations Office 3054  Insurance-life {9.00)
Domestic Relations Office 3056  Insurance-health/dental (1,096.00)
Domestic Relations Office 3058 Insurance-workers comp {676.00)
Domestic Relations Office 3060  Insurance-unemployment (49.00)
Domestic Relations Office 6602  Travel (3,993.00)

To reduce appropriations in the Domestic Relations account as proposed by depariment head for fiscal year 2009.

GADMINGF & DOMESTICRELA
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FISCAL YEAR:

2009

NUMBER:

BC -~ 3/°

FACILITIES

COUNTY OF EL PASO, TEXAS

BUDGETARY AMENDMENT REQUEST

DATE: June 8, 2009
REQUESTED BY: S Aguilar

SUB-
INDEX INDEX TITLE OBJECT

GADMINGF General and Administrative Account 3026
GADMINGF General and Administrative Account 6023
FACILITIES Facilities Management 3001
FACILITIES Facilities Management 3002
FACILITIES Facilities Management 3050
FACILITIES Facilities Management 3052
FACILITIES Facilities Management 6204
FACILITIES Facilities Management 6305
FACILITIES Facilities Management 6401
FACILITIES Facilities Management 6453
FACILITIES Facilities Management 6454
JUSTIFICATION:

SUB-OBJECT TITLE

Budget reductions-personnel
Budget reductions-operating
Salaries-full time, regular
Salaries-part time, regular

Social security
Retirement

Oper exp-equip

Maint/repair-automobile
Supplies-general

Pub utilities-electric
Pub utilities-water

AMOUNT

(24,066.00)
24,066.00
20,874.00

420.00
714.00
2,058.00

(7,894.00)

(1,875.00)

(5,000.00)

(9,300.00)

3.00

To revise budget reduction to the Facilities Management account as per department’s revised proposal.

FACILITIES
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FISCAL YEAR: 2009
NUMBER: BC 5/
INDEX: JP3
COUNTY OF EL PASQO, TEXAS
BUDGETARY AMENDMENT REQUEST
DATE: 6/8/2009
REQUESTED BY: John Luttrell
INDEX Sub- SUB-OBJECT AMOUNT
INDEX TITLE object TITLE
GADMINGF General and Administrative Account 3026 Budget reductions-personnel 3,302.00
GADMINGF General and Administrative Account 6023 Budget reductions-operating (330.00)
JP3 Justice of the Peace Number 3 3001 Salaries-full time regular (1,983.00)
JP3 Justice of the Peace Number 3 3050 Social Security (312.00)
JP3 Justice of the Peace Number 3 3052 Retirement (321.00)
JP3 Justice of the Peace Number 3 3054 Insurance-life (6.00)
JP3 Justice of the Peace Number 3 3056 Insurance-health/dental (635.00)
JP3 Justice of the Peace Number 3 3058 Insurance-workers compensation (25.00)
JP3 Justice of the Peace Number 3 3060 Insurance-unemployment (20.00)
JP3 Justice of the Peace Number 3 6001 Office expense 330.00
JUSTIFICATION:

To adjust 2009 budget as per reduction proposal received on May 6, 2009.
They will be using a vacancy in replacement of furlough hours for fiscal year 2009.
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™ AR T P I A I P O O RS B Al |
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Date: 5/27/2009
Analyst: John Luttrell

Budget Impact Form
Fiscal Year 2009 Personnel Requests for
New Positions and/or Re-grades

7
A T

Department: JP3
Index: JP3

3/

No. of Pay
Periods/
Months to be

Cost Per Pay | Affected in | Current Fiscal{ 2009 Full Year
Type of Expenditure Detail Period/Month CFY Year Impact | Impact Budget
Personnel:
Salaries - full time FISCAL IMPACT OF VA FOR
REMAINDER OF FISCAL YEAR 2009 FOR
OFFICE SPECIALIST, SENIOR
(MARTINEZ, LUZ ABIGAIL). 980.50 8.0 $7.844 $25,493
Social security/Medicare Multiply by 7.65% 75.01 8.0 600 1,950
Retirement Multiply by 11.36% for FY2009 111.38 8.0 891 2,896
Insurance-life $.96 per person ppp (Full-Time Perm only)-
$25 average per year 0.96 8.0 8 25
Insurance-health $115.38 avg per person ppp (Full-Time Perm
only)- $3,000 average per year 115.38 8.0 923 3,000
Insurance-workers comp Multiply by appropriate % (Varies by
position) .0047 4.61 8.0 37 120
Insurance-unemployment Multiply by 0.38% for FY2009 3.73 8.0 30 97
Total Personnel 1,291.57 $10,333 $33,581
L__ s10333] $33,581]

JP3




COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST

DATE: May 18, 2009
REQUESTED BY: S Aguilar

INDEX INDEX TITLE

GADMINGF General and Administrative Account

JP7 Justice of the Peace Number 7
JP7 Justice of the Peace Number 7
JP7 Justice of the Peace Number 7
JP7 Justice of the Peace Number 7
JUSTIFICATION:

To adjust 2009 budget as per reduction proposal received on May 6, 2009.

SUB-
OBJECT

6023
6001
6452
6453
6761

JP7 & GADMINGF

FISCAL YEAR: 2009
NUMBER:|BC -~ 7/
GADMINGF &
INDEX:|JP7
SUB-OBJECT TITLE AMOQUNT

Budget reductions-operating 2,244.00
Office expense (272.00)
Pub. utilities-gas 34.00
Pub. utilities-electric 238.00
Contracted services (2,244.00)
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FISCAL YEAR:

2009

NUMBER:

BC —~ k?/’

INDEX:

GADMINGF &

NEANNEX

COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQUEST

DATE: June 2, 2009 @
REQUESTED BY: S Aguilar

SUB-
INDEX INDEX TITLE OBJECT SUB-OBJECT TITLE

GADMINGF General and Administrative Account 6023  Budget reductions-operating
NEANNEX Northeast Annex 6301  Maint/repair-general

JUSTIFICATION:

To revise budget reduction to the Northeast Annex account as per department's revised proposal.

GADMINGF & NEANNEX

AMOUNT

(6.00)
6.00
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Riley,
I

Jessica Fisher G Ao MINGF %

Budget Accountant

El Paso County Auditor's Office
800 East Overland, Rm. 406

El Paso, Texas 79901

(915) 546-2040, Ext. 3346

From: Robert Riley

Sent: Monday, May 11, 2009 9:30 AM

To: Jessica Fisher

Cc: Sarah Aguilar; Bertha Rodriguez
Subject: RE: Furlough, FY09 (Revised).xls

Jessica,

Thanks. It looks great. As I read this, it says we have come up with $99,428 in
savings from our furloughs, and this does NOT include our operating expense savings of
$5,000 from our Training and Travel. Inasmuch as our target is $101,760, and we come
within $2,332 of that figure from our furloughs alone, please adjust our travel by adding
back $2,668 to bring us to the $101,760 target. If my understanding is correct and my
math is correct, please send me a confirmation that your office will make this
adjustment. If not please let me know. Thanks again.

R. Riley

From: Jessica Fisher
Sent: Friday, May 08, 2009 2:59 PM
To: Robert Riley

Cc: Sarah Aguilar

Subject: Furlough, FY09 (Revised).xls

Riley,
This is what | came up with. The highlighted column details savings that should have already

resulted (15 employees excluded, 2 attorneys 4 hours, all others took 5 hours without pay). Let
me know if you have any guestions.

y . f. 4
Budget Accountant

El Paso County Auditor's Office
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POSITION TITLE
TRIAL ATTORNEY
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EMPLOYEE NAME
STEED ANDREW LAFAYETTE
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GARCHAJOHN T,
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WILLARD,ERIC
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FISCAL YEAR: 2009
NUMBER: BC - 7, |

GADMINGF &

INDEX: | TAXOFFICE

COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQULEST

DATE: June 2, 2009 S
REQUESTED BY: S Aguilar ~

SUB-

INDEX INDEX TITLE OBJECT SUB-OBJECT TITLIE AMOUNT
GADMINGI General and Administrative Account 3026 - Budget reductions-personnel 84.00
TAXOFEFICE Tax Office 3058  Imsurance-workers comp (46.00)
TAXOFFICE Tax Office 3060 - Tnsurance-unemployment (38.00)

JUSTIFICATION:

To revise budget reduction to the Tax Office account as per department's revised proposal.

GADMINGF & TAXOI'T'ICE
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FISCAL YEAR: 2009
NUMBER:[BC ~ 7/
INDEX:| YSLETAANNEX

COUNTY OF EL PASO, TEXAS
BUDGETARY AMENDMENT REQULEST

DATE: June 2, 2009 ©7

SUB-
INDEX INDEX TITLE OBJECT SUB-OBJECTTITLE
YSLETAANNEX Ysleta Annex 6453  Pub utilities-electric
YSLETAANNEX = Ysleta Annex 6761  Contracted services

JUSTIFICATION:

AMOUNT

(743.00)
743.00

To revise budget reduction for the Ysleta Annex account as per proposal submitied by department

head for fiscal year 2009.

YSLETAANNEX
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