Request for Proposals

1. Basic and Supplemental Life Insurance

2. Vision Insurance

3. FMLA Software

4. Short-Term Disability Insurance

5. Long-Term Disability Insurance

6. Pre-Paid Legal Services



























INTRODUCTION
The County of El Paso, Texas “County” is seeking proposals for basic and supplemental life insurance, vision insurance, short and long term disability insurance, and pre-paid legal services for its employees and dependents, and Value Added Services including but not limited to the Family Medical Leave Act (FMLA) software and administration of the program.

Proposals may be considered from a single offeror for all the above described services, or separate independent offerors for each of the above described services.

Background
The County is a political subdivision of the State of Texas. The governing body of the County is the elected five-member Commissioners Court in accordance with the Texas Constitution, Article 5, §18(b). The Commissioners Court consists of the County Judge, who is elected at large to a four-year term, and four County Commissioners, each elected to represent a precinct within the county for a four- year term. In all Texas counties, the County Judge presides over Commissioners Court meetings. The County’s budget year begins October 1st and ends September 30th.
As of 2014, “Wikipedia” estimated the County population at 836,698. The County’s Current Active Employee population is approximately 2,800.
Goals and Objectives
The County of El Paso has decided to issue this RFP in order to:
1. Review the basic and supplemental life, vision, short and long term disability, and pre-paid legal services aspects of the County of El Paso’s benefit programs to ensure price competitiveness, service and benefit access at optimum levels.
2. Maintain or improve the benefit levels in force, if economically feasible.
3. Improve cost minimization by investigating alternatives.
4. Assess long term alternatives for managing the employee benefits programs.
County’s Consultant
HUB International Insurance Services, El Paso, has been engaged to assist in preparing this RFP document, the analysis of responses and in the selection process.
Minimum Qualifications
1. The Proposer must have been in the business of providing life insurance, vision  insurance, disability insurance, and pre-paid legal services for a minimum of three (3) years.
2. The Proposer must be licensed to do business in Texas.

Contract Terms
The County intends to award a three-year contract from January 1, 2023 through December 31, 2025, with the County retaining the right to renew the contract for two (2) additional one-year renewal term.
Contract
Any person or entity responding to this RFP shall be referred to herein as a "Proposer". Any reference to "you", "your", or derivation thereof refers to any actual or potential Proposer reviewing this RFP.
Each Proposer receiving an award from the County will be expected to agree to a Contract in form and substance satisfactory to the County of El Paso and its legal counsel.

SCOPE OF SERVICES:
Brokers or Agents
If any person or entity was employed or retained by Proposer on a commission, percentage, or contingent fee to solicit or secure an award under this RFP, the same shall be disclosed in the response.
The Proposer must designate its representing Agent(s), if applicable, and must disclose all compensation paid to any Agents, and must confirm that the Agent(s) has completed the Agent Questionnaire portion in the Excel File.
Listed below is the County’s current insurance providers.
	Service/Benefit Description
	Current Vendor

	Basic Life Insurance
	Dearborn Life Insurance Company

	Supplemental Life Insurance
	Dearborn Life Insurance Company

	Vision
	Aetna Vision (EyeMed)

	Short and Long Term Disability
	Standard Insurance Company 

	Pre-paid Legal Services
	U.S. Legal Services



1. The current policy and addendums are included in this RFP. Proposer will offer services equal to or greater than the services currently offered. Coverage should be quoted on a no loss/ no gain basis. Actively at work requirements must be waived. It is preferred that all insurance products be offered on a group platform, with conversion and portability features. In addition, if the Proposer has other services that may be of value to the County, they may also offer them:
2. Attached Questionnaire – The Proposer must complete all appropriate tabs in the Questionnaire Excel Worksheet that is attached to this RFP and include it in response in excel format.  
3. Please quote Basic Life Insurance benefits in the amounts of $10k, $20k, $30k & $40k.

Timeline 

The following timeline is tentative and may be modified to accommodate the County’s needs. 
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Value Added Services

In addition to the core services requested and currently provided, the County of El Paso is interested in any additional Value Added Services that your organization may offer. Proposer is invited to provide a description of any additional services that may meet that description, such as educational seminars, on site wellness support and initiatives, health fair involvement, et cetera.
The County of El Paso is also looking to partner with an insurance company that will administer the Family Medical Leave Act (FMLA). The County currently handles FMLA internally and would like to find a viable resource to assume or assist with that responsibility. Currently, the County has an onsite representative who provides FMLA administration services for approximately five to eight hours per week. Additionally, the County, as part of the FMLA services provided, has access to AbsenceSoft, a leave management system that helps employers manage and streamline leave requests to include FMLA.  Provide detailed information on how you think your company is qualified and can provide FMLA services on our behalf.

Administration Materials
During the term of the contract, the Proposer will provide all applicable claim/enrollment forms, provider directories, survey forms, summary plan description booklets, postage and other administrative materials. All costs for these items will be included in their proposal.

Future Employee Contributions
The County reserves the right to modify employer contributions at any time in the     future.

Benefit Plan Year
January 1 to December 31. However, the County of El Paso reserves the right to change the plan year time frame in the future.

General Information
The County of El Paso may elect to award one (1) or more categories of the Services, or parts thereof, separately and independently to Qualified Proposers. Unless otherwise expressly stated in its proposal, a Proposer agrees to accept any such partial award, if made.
The County will entertain responses on bundled or unbundled Services. A response for unbundled Services should include all Services contained within a particular category of Services. A response for Bundled Services may be through one Proposer providing one or more categories of Services or two (2) or more Proposers submitting a joint response to this RFP.
Willingness to work with outside vendors who may provide other vital services to the County is required. In that regard, in the event the County of El Paso awards one or more categories of the Services, or parts thereof, separately and independently, each Proposer receiving an award from the County will be expected to work well with the other awarded Proposers. If any Proposer believes it may have difficulty in working well with any other potential Proposer, the same should be disclosed in the response.
Any Proposer who is under common control or ownership with any other Proposer, whether or not for the same category of Services, will disclose the same in its response. Any Proposer who is affiliated with any other Proposer, whether or not for the same category of Services, by means of a contractual or other relationship, shall disclose the same in its response.
The Proposer will provide high customer service to the County, equal to other large agencies whom they provide services. During the contract term, members shall be able to access the Proposer’s customer service representative (live person, not a recording) by telephone, and/or by e-mail.

Proposal Responses
Each proposer is encouraged to present proposals that are based on its unique capabilities and resources and that, at the same time, recognize the County of El Paso’s specific needs.
The County of El Paso will accept only one (1) proposal from each Proposer. The Proposer must disclose, if applicable, which Agent/broker they are submitting on behalf of. The Proposer may submit on behalf of different Agents but only one (1) proposal must be submitted. Each Agent that you are including must provide a response to the Agent Tab of the Questionnaire in order to be considered and that must be made part of your proposal. The County will determine who best suits their needs.
Do not make any changes to the questions or tables in this RFP. Proposers are welcome to elaborate and offer additional information to supplement response in separate documents.
If selected, the Proposer will furnish (if requested) copies of documents that allow the Proposer to conduct business in the State of Texas, prior to the awarding of the contract.

Confidential Information contained in your proposal.
The County is a political subdivision of the State of Texas and is governed by the Texas Public Information Act, Chapter 552, Texas Government Code (the “Act”). If your response to the RFP contains material that you consider Confidential Information, you must indicate prominently on your response which sections are considered confidential. In the event the County receives a request under the Public Information Act for information you have deemed Confidential Information, it shall promptly notify you pursuant to the requirements of the Act, which places on you the burden of establishing the confidentiality of information pursuant to the Act, see section 552.305. It is expressly agreed that the County may request a determination from the Attorney General of the State of Texas in regard to the application of the Public Information Act to the requested information and whether the information is to be made available to the public. It is further agreed that the County, its officers and employees shall have the right to rely on the determinations of the Texas Attorney General, and that County, its officers and employees shall have no liability to Vendor for disclosure to the public in reliance on a decision by the Attorney General. Nothing in this agreement shall require Vendor or County to violate the terms of the Public Information Act.

PROPOSAL FORMAT:
The proposal must be organized and indexed in the following format and must contain, at a minimum, all listed items in the sequence indicated.
Cover Page
Letter of transmittal 
Table of Contents 
Proposal Narrative References
Cost

A. COVER PAGE

Each proposal must have the “El Paso County Signature Page” as the cover page.
The cover page must:
· Identify the RFP (i.e., Proposal for Vision and Life Insurance); 
· Identify the applicant organization;
· Identify the applicant organization’s contact person; 
· Identify the applicant organization’s address, phone, FAX; and 
· Indicate the date of the proposal.

B. LETTER OF TRANSMITTAL

A Letter of Transmittal must be on official business letterhead and must accompany each proposal.

The Letter of Transmittal must:
· Identify the applicant organization and contact person;
· Identify the name and title of the person authorized by the organization to contractually obligate the organization;
· Identify the legal status of the submitting organization (proprietorship, corporation, non/for-profit, etc.)
· State the number of years the organization has been in the business                 of providing life and/or vision insurance;
· Include federal tax number;
· Identify the name, title, telephone and FAX number of the person to  be contacted for clarification;
· Explicitly indicate acceptance of all requirements of the RFP;
· Signed by the person authorized to contractually obligate the organization; and
· Acknowledge receipt of any and all amendments to this RFP.

C. TABLE OF CONTENTS

Immediately following the letter of transmittal, the applicant is required to provide a table of contents that identifies all subsequent sections and pages.

D. PROPOSAL NARRATIVE

a. Response to the Scope of Work - Describe your organization’s qualifications and experience in providing vision and/or life insurance.
b. In addition, explain your knowledge and understanding of and experience working with governmental agencies.

E. COST
Rates and Fees
1. Whenever possible, any rates and fees should be guaranteed for the initial  term of this agreement.
2. If your proposal contains any commissions or fees paid to non-employees                    of your company then full disclosure of the fees paid, the recipient receiving any fees, and services provided by any-non-employee of your organization must be made.
3. All fees should be guaranteed on a per employee per month or per member per month basis for all services.
4. Administrative fees and rate-setting methodology for each year should be guaranteed for an initial term of 36 months or until December 31, 2025. Additional time periods should be described in the event of a contract extension. Subsequently, changes in rates and fees must be provided six (6) months in advance.
5. There is no prohibition against commissions being included in the price of the products offered, however, all commissions, both initial and renewal, must be fully disclosed in the proposal response.
Future Employee Contributions
With the exception of the County paid basic life insurance, all other lines of coverage are voluntary and the County does not contribute toward the   premium.
F. Required Attachments
a. Attach all County-required forms
b. Questionnaire in Excel format

PROPOSAL EVALUATION:
HUB International Insurance Services has been retained as an independent consultant by the County of El Paso and does not and will not receive any commissions from any proposer of services for products awarded in this Request for Proposal.
Proposals must be evaluated based on the requirements set forth in the RFP. Selection of the firm(s) will be at the discretion of the County and will be based on the proposal the County deems to be most responsive and responsible and serves the best interests of the County.

[bookmark: _Hlk72413931]Selected offeror(s) will be required to make an on-site oral and visual presentation or demonstration at the request of the County. Selected offeror(s) also reserve the right to inspect the equipment on site for operation purposes. The County will schedule the time and location for inspections of equipment or any presentations. Costs and equipment for such presentations are the responsibility of the offeror.

The Proposer is cautioned that it is the Proposer’s sole responsibility to submit information related to the evaluation categories and that the County is under no obligation to solicit such information if it is not included in the Proposal. Failure of the Proposer to submit such information may cause an adverse impact on the evaluation of the proposal.

Proposals will be reviewed by the County Selection Committee and will be evaluated based on the following criteria, point value indicate maximum score
	Evaluation Criteria
	Score

	Quality of services offered
	25

	Cost/Fee structure – Individual firm’s fixed cost and prices, and competitiveness of quoted firm’s fixed prices with other proposals received; adequacy of the data in support of figures quoted; basis on which prices are quoted.  Reasonableness of ongoing support cost and price. Cost to customers and percentage of gross revenues to be paid to the County.
	25

	Qualification and experience of the vendor - Company’s ability to perform all functions necessary in providing The Parking Facility Management services outlined in this RFP. Demonstrated experience of the company in relation to the scope and quality of service provided to customers in the past.
	20

	Value added benefits
	15

	Completeness of response - Completeness of response in accordance with RFP instructions; exceptions to or deviation from the RFP requirements; inclusion of required licenses and certifications.
	10

	References - Firm must provide the following reference information.  The names, business address, and telephone numbers and email addresses of three (3) individuals and/or organizations who can attest to the firm’s capability to carry out the requirements in this proposal.

	3

	Health Insurance to Employee - The County is authorized to allow consideration for those firms providing evidence of reasonable health insurance for their employees.
	2

	Total Score
	100



The Proposer’s failure to provide information relative to the above criteria may result in the County of El Paso deeming such proposal non-responsive and may, at its sole discretion result in elimination of said proposal from further consideration. The County of El Paso reserves the right to conduct other evaluation and measurements of the proposals as may be necessary to make an informed decision.
The County of El Paso reserves the right to return to the top candidates to request a final proposal based upon one or more components of the initial proposal. The County of El Paso reserves the right to negotiate certain terms and conditions relative to the contract(s) for particular awarded services (each, a "Contract").


REFERENCES
Three (3) applicable references are required.

Note: Reference responses count as part of the overall score in this category.
Ensure that provided references are willing to respond, as each non-response count as a zero in scoring of this criteria

Vendor name:											

Customer name:											

Customer contact:											

Customer E-mail address:										

Duration of Contract:										


Vendor name:											

Customer name:											

Customer contact:											

Customer E-mail address:										

Duration of Contract:										


Vendor name:											

Customer name:											

Customer contact:											

Customer E-mail address:										

Duration of Contract:										
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Task Start Date Time 

Allotted 

(work days)

End Date

HUB & El Paso County Prepare RFP Documents  Tuesday, March 15, 2022 29 Monday, April 25, 2022

Approved By court Monday, April 25, 2022 1 Tuesday, April 26, 2022

Release of RFP Tuesday, April 26, 2022 22 Thursday, May 26, 2022

Deadline for Questions Tuesday, May 3, 2022 3 Friday, May 6, 2022

Deadline for Answers Friday, May 6, 2022

RFP Duedate  Thursday, May 26, 2022 2 Monday, May 30, 2022

HUB Review Monday, May 30, 2022 10 Monday, June 13, 2022

Review by Evaluation Team  Monday, June 13, 2022 5 Monday, June 20, 2022

Recommendations prepared and submitted for Approval Monday, June 20, 2022 5 Monday, June 27, 2022

Court Approval (earliest / latest) Monday, June 27, 2022 20 Monday, July 25, 2022

* This timeline is a guideline and subject to change due to potential unforseen circumstances beyond our control.

RFP TIMELINE


