COUNTY OF EL PASO

OFFICE OF THE COUNTY AUDITOR

EDWARD A. DION, CPA County Administrative Offices
COUNTY AUDITOR 800 East Overland Street, Rm. 406
edion@epcounty.com EL PASO, TEXAS 79901-2407
www.epcounty.com/auditor (915) 546-2040

(915) 546-8172 FAX

05-16 May 24, 2019

The Honorable Richard A. Samaniego, County Judge
And County Commissioners

County of El Paso County

Room 301, County Courthouse Building

El Paso, Texas 79901

Dear Judge and County Commissioners:

The financial audit reports issued by the County Auditor’s Internal Audit division relating
to activity from October 2017 through September 2018 can be found online at
www.epcounty.com/auditor/publications/auditreport.htm Most of these are statutorily required
audits by Local Government Code §115.0035. The following is an index for the attached reports:

Audit Report Page No.
Coliseum (EI Paso Sports Commission) 1
Community Supervision and Corrections Department 9
Constable, Precinct Number 1 19
County Attorney’s Office 26
County Auditor — Cash Management Division (previously Treasury Division) 32
County Auditor — Payments by Mail 39
County Auditor — GL and Disbursement Reporting Division (Utility Payments) 45
County Clerk’s Office 92
County Employee Picnic Expenditures 59
Courthouse Cafeteria (Primo’s Cafeteria) 62
District Attorney — 34™ Judicial District 66
District Attorney — Seizure and Forfeiture Funds 70
District Clerk’s Office 88
Domestic Relations 92
Financial Recovery Division 98
Justice of the Peace, Precinct Number 1 105
Justice of the Peace, Precinct Number 2 111
Justice of the Peace, Precinct Number 3 116
Justice of the Peace, Precinct Number 4 120
Justice of the Peace, Precinct Number 4 127
Justice of the Peace, Precinct Number 5 131

Justice of the Peace, Precinct Number 6 Place 1 135



The Honorable Richard A. Samaniego, County Judge
and County Commissioners

May 24, 2019

Page 2

Justice of the Peace, Precinct Number 6 Place 2 140
Justice of the Peace, Precinct Number 7 144
Juvenile Probation 149
Law Library 152
Medical Examiner 156
Parks and Recreation — Aquatics Division 160
Parks and Recreation — Ascarate Golf Course 166
Parks and Recreation — Ascarate Park Concessions 172
Parks and Recreation — Ascarate Park Toll Booth and Facility Rental 176
Sheriff — Abandoned Evidence Property Disposal 181
Sheriff — Abandoned Evidence Property Disposal 186
Sheriff — Administrative and Financial Offices 190
Sheriff — Federal Forfeiture Accounts 194
Sheriff — Fixed Assets 200
Sheriff — Jail Commissary Inmate Fund 203
Sheriff — State Forfeiture Accounts 210
Tax Office — Auto Registration Division 224
Tax Office — Enforcement Division 231
Tax Office — Full Service Contracted Offices 234

Management responses (if any) to findings and recommendations documented in the audits
are incorporated in the audit reports.

The County Auditor’s Internal Audit Division strives to be a resource to County
departments and has made recommendations to help strengthen the County internal control
structure. In the interest of transparency, financial audit reports will be placed on the El Paso
County Auditor’s webpage (www.epcounty.com/auditor/publications/auditreport.htm) on a
quarterly basis.

My sincere thanks goes to the County departments and officials for their cooperation and
assistance.

Sincerely,

budaa Frunco o1 Euaol 4. 1=

Edward A. Dion
County Auditor
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EDWA] A. DION, CPA
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County Administrative Offices

July 10, 2018

Mr. Brian Kennedy
President/CEO

El Paso Sports Commission
4100 Paisano

El Paso, Texas 79905

Dear Mr. Kennedy:

The County Auditor’s Internal Audit division perfc 1ed an audit of the contractual
management agreement between the County of El Paso and the El Paso Sports Commission. In
addition to contract compliance, this auditir uded a review of the Sports Commission’s financial
records, revenue collection and deposit proc . lures _ 1d a sample of expenditures and contracts to
ensure completeness and accuracy. These factors were evaluated to  iure proper preparation and
calculation of the El Paso § rts Commission’s annual incentive payment. Policies, procedures,
and regulations were also reviewed to ensure processes are documented, operating as intended and
efficient.

The audit report is atta ™ :d, There was one high risk finding and three medium risk findings
noted as a result of the audit procedures; one 1s a repeat finding. e wish to thank the
management and staff of the El Paso Sports Commission for their assistance and cow sies
extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not
independent in regard to your office, as defined by AICP professional standards. However, our
audit was performed 'th objectivity and due professional care.

Respectfully,

Eawara A. vion
County Auditor
\D:JO:ya

cc: Mrs. Betsy Keller, County Administrator
Mr. Ronald Pate, Coliseum Accountant









El Paso County Coliseum Audit @E )

— EXECUTIVE SU WARY N

INHERENT LIMITATIC S

This financia! review was designed to provide reasonat  assurance that the internal control structure is  "zquate
to safeguard the County’s assets from loss, theft, or misuse. The County’s internal  1trol structure is designed to
provide reasonable, " not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of impiementing the controls should not exceed the benefits likely to be derived; and
{2) the valuation of costs and benefits requires the use of estimates and judgment by management. Becau of the
inherent limitations in any systemn of intemal controls, errors or iregularities may occur and not be detectea.

CONCLUSION

The EPSC has not met all objectives of this audit. A timelier recording of collections and submission of supportive
documentation should be implemented. Further, stricter controls on the use of hotel occupancy funds and
contractual agreements with outside vendors must be implemented to ensure proper controls. Impler  ntation of
the recommendations provided in this report should assist the Sports Commission in meeting all future objectives
and strengthen internal controls.

County Auditor's Office, Internal Audit Division 4
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FINDINGS AND ACTION PLANS

e Prior Audit Findings Summarized with Current Status
t=tus
Open 1. Finding: Five of 21sampled deposits not made in compliance with Local Government Code

see current §113.022

finding # 4 Recommendation: All deposits should be made to the bank within five business days of receipt
to ensure compliance  th Local Govemment Code §113.022
Action Plan: EPSC agrees with auditor recommendation. New policies and procedures are to
be implemented immediately to ensure compliance.

Status

. Closed 2 Finding: EPSC maintained: 1operated bank account forice rir  managed by outside vendor
Recommendation: Qutside vendor to open and maintain own bank account
Action Plan: EPSC agrees with recommendation. Bank account currently closed and new
account has been opent by outs : vendor.

Qatyg

Closed 3. Finding: QOutside vendor usage of Coliseum office space
Recommendation: Outside vendor contractual agreement to be amended to document usage
of office space.
Action Plan: EPSC agrees with recommendation. Amendment of contract to be addressed
when renewal comes due.

Curret Audit Findings & Action Plai

Non-entorcement of outside vendor contractual Compliance — vvnie reviewing a Sampie o1 craw Conudciual
agreements with outside vendors, it was noted that one vendor's compliance was not enforced. The El Paso
Coyotes Soccer team pays a rental fee for use of the Coliseum on a per game basis. However, per contract, all
medical, security and staffing expenses are to be paid using hotel occupancy tax funds and later reimbursed by
the Coyotes at the end of the season. When reconciling the costs incurred by the Coyotes to the amount
reimbursed, there was a shortage of $8,783.04. When questioned, the EPSC stated that Mr. Brian Kennedy will
meet with the Coyotes management team and determine if extra expenses are needed before a game is to begin.
Mr. Ke edy has the authority to allow these extra game expenses and categorize them as “building expenses”
and therefore, will not require the Coyotes to reimburse those costs. This practice is in contradiction with what is

mrmnmnbad in e anantract hahasan tha Cauntae and EDQC

We recommend the EPSC adhere to all terms presented within the contract between them and the El Paso Coyotes
soccer team. Therefore, the $8,783.04 difference shall be reimbursed to the hotel occupancy tax account
immediately.

Mr. Kennedy has agreed to add an addendum to the Coyotes contract explicitly stating that at his discretion the
Sports Commission will pay any additional game expenses based upon certain game day facts and/or
circumnstances.

Auditors Note: After discussing this issue with the County Attomey’s office, we recognize Mr. Kennedy's  thority
fo increase event stalff requirements (as stated in the contract} but not his authonly to increase staffing expenses.
However, the County Attorney’s office does recognize ar increase in 5™ “ing requirements naturally will lead to an
increase in staffing expense and, therefore, the language presented in tris contract is unclear and argumentative.
The County Attormey’s and At~ or's office both recommend the Sports Commission update its contracl{s) to

County Auditor's Office, Internal Audit Division 5






El Paso County Coliseum
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FINDINGS AND ACTION PLANS

Hotel ¢ upancy Tax Purchases — The EPSC is allowed to use hotel occupancy tax funds to promote the Coliseumn
and overall El Paso tourism. While reviewing a sample of purchases, the following discrepancies were noted:

¢ Records show a large purchase from Best Buy in the amount of $3,739.35 was delivered to a residential
non-Coliseum address. This amount was charged to a Sports Commission American Express card and then
paid using hotel occupancy tax funds. The items were included in an inventory sample and were located at
the Coliseum. ltems purchased for the Coliseumn should have the Coliseum address not personal addresses
on all invoices and delivery receipts.

* Several invoices received and paid with hotel occupancy tax funds for monthly services do not contain any
detailed documentation or copies of contractual agreements for the services. A sample of these monthly
services are as follows;

= Kanof Photography $1,250.00/per month
*  Lopez Marketing Group Inc $3,000.00/per month
®  Encore Marketing and Promotions  $1,600.00/per month

We recommend EPSC exercise due care when submitting items for payment via hotel occupancy tax funds and that
all items be delivered directly to the Coliseum. We also recommendthe § s Comn ° sion submit any procurement
policies and procedures to the County Auditor’s office for compliance purposes. Further, we recommend that EPSC
request and submit detailed invoices and copies « iny contractual agreements for any monthly services performed
and submitted for payment.

I he 101I0WINg are tne responses DY INe DPorns LOIMMISSION 11 Teganus L U1e auuove HHUNIYD.

¢ The address on the Best Buy invoice was a mistake. Best buy has never delivered merchandise for the
Sports Commission to a residential address.

+ The three invoices mentioned, are relationships on a month-to-month basis and therefore no contracts have
be presented to the County. To be very specific, Kanof Photography takes pictures of events that are used
in marketing the coliseum. Lopez Advertising is the creator and implementer of the marketing plan for the
coliseum. Encore Marketing is tasked with searching for and gathering information on amateur sporting
events that might be brought to El Paso as part of the sports tourism objective.

Auditors Note: Even though the three invoices mentioned above are on a mot = fo-month basis, they have been
paid monthly for over a year and therefore seem to circumvent section 3.7 of the contract befween the County and
the Sports Commission, which states:

“Contractor (ESFPC) shall reduce to writing alf agreements entered info by Contractor regarding the scope of services
lo be performed hereunder clearly stating the rights and obligations of each party thereto.....”

Therefore, our recommendation above regarding submission of any contractual agreements (regardless of the time
frame) enlered into bv the Sports Commission be submitted to this office within 30 days of execution.

County Auditor’'s Office, Internal Audit Division 7



El Paso County Coliseum

FINDINGS 2 D ACTIC PLANS

deposits made by outside vendors were not deposneqa witnin tNe nve DUSINesS aays requirea Dy LOCAl QOVEITImEn|
Code §113.022. Further, four out of the 30 sampled deposits ¢*  wed non-compliance by outside vendors regarding

submission of contracted fees or commissions owed to the Sports Commission and the County. The five day
Aanncit findinn uiae nracantad in tha lact andit ranart and etifl rantinias tn ba an issue

el

All deposits should be made to the County depository within five business days of receipt to ensure compliance
with Local Govemment Code §113.022. Further, enforcement of outside vendor contractual agreeme s regarding
et -. . e T e ce.

:stimatea Compietion Date

The cornment about late deposits of parking receipts 1s vaud. These cash deposits are placed in a drop box sare
the night of the event. These events are often on the weekend and should be counted on Monday and deposited
on Tuesday when the armored car service picks up deposits. This is a personnel problem and steps are being
taken to cormrect the problem.

The remaining items have to do with deposits that come from other sources such as El Paso Ticketing, Southh st
Sports Solutions, National Concessions and ATM Commissions. Conceming El Paso Ticketing, disbursements
are not made until an event is closed and events are not closed until all income and expense items have been
received. An event is usually closed within 90 days but can be delayed for over a year by such things as the IRS
placing a hold on performer disbursements.

County Auditor's Office, Internal Audit Division 8












EF CSCD
| ECUTIVE SUMMARY

CONCLUSION
EPC CSCD has implemented improvements in their operations. Qut of the seven objectives of this audit five were
met, one needs improvement, ¢ ~one was unsatisfactory. Implementation of the recommendations provided in this
report should assist EPC CSCD in producing complete and accurate financial reports by strengthening their internal
control structure.

County Auditor’'s Office, Internal Audit Division 3
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Current Audit Findings & Action Plans

Restitution process fc- Jisbursements to  :tims (repeat finding) - Payments retumed by the postmaster were
reviewed to verify prope: procedures were followed to locate victims as per GC 76.013(b). The code states “if an
initial restitution payment is received by a department, the department immediately shall notify the victim of that
fact by certified mail, mailed to the last known address of the victim. If a victim then m: 3s a claim for the payment,
the department pi  iptly shall remit the payment to the victim. A department is obligated to make a good faith effort
to locate and notity a victim that an unclaimed payment exists. The department satisfies the good faith requirement
under this subsection by sending to the victim by certified mail on any one occasion during the period the defendant
is required to make payments a notice that the victim is entitied to an unclaimed payment.”

The following was found:

* Nofification to v ms of the initial restitution payment received as stated in GC 76.013(b} is not being
done.

+ None of the cases reviewed reflect a restitution claim being made by the victim prior to the disbursement
as required by GC 76.013(b).

+ Current process is to disburse all restitution payments received to the address listed in Odyssey with no
verification or claim pricr to disbursement.
Victim Services should ensure they are in compliance with GC 76.013(b). Current procedures should be reviewed

and changed to ensure such compliance. This wilt reduce the risk of disbursements being mailed to incomect
addresses.

Management agrees witn recommenaauor, 10 ENSUie TESUIMUON IS USIVEICU U UIE [IYIILUL UWIIEI, HUWSVEL, al uis
time initial restitution payments cannot be consistently or easily identified. County ITD personnel will be contacted
to request a report of initial restitution received by the department. This will ensure payments will be remitted only
to those victims who have made a claim for payment.

County Auditor's Office, Internal Audit Division 5
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EPC CSCD
F DINGS AND ACTION PLANS

P RN
e e

Restitution receipts issued to three pavers with victim  rsonal information — All 37 voids or adjustments
during the audit period were reviewed. The following issues related to restitution to victims were noted:

» Victim names are listed in the same drop down box as payers in Odyssey. This is a result of the 2011
conversion from the Judicial Information Management System (JIMS) to Odyssey.

» Victim names appears first on the drop down box for some cases. Users are supposed to select the payer
name.

+ Cashiers immediately void and re-receipt the transaction if the error (victim name selected) is noted. The
error was not noted on receipts for three payers; the receipts included victim name and address information.

It is possible there are more than the three instances found during this audit. We only reviewed transactions for
cases that had voids or adjustments. Cases with no voids or adjustments were not reviewed.

Management should reinforce staff training to select the payer and not the victim when receipting restitution
payments, We also recommend management contact Tyler Technologies to pursue a possible remedy to prevent
and/or eliminate the risk of issuing receipts to clients with printed victim information. Corrective acti  may prevent
nnecihla liahility tn the Countv from victims who mav be affected bv this tvpe of error.

Management agrees with recommendation, staff has received additional training stressing the importance of
ensuring the correct payer is selected from the drop d¢ 1 box. Management has contacted Tyler Technologies to
request the victim names not be the default on the drop down list in the system and were told Tyler would need to
get approval from all counties before any programming changes could be made. If such agreement were
obtained, this would be a long term systemic solution.

County Auditor's Office, Internal Audit Division 6
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EPC CSCD
FINDINGS AND ACTION PLANS

~anoar

Address updates - 180 payments retumed by the postmaster for the current audit period were reviewed to ensure
victim addresses were updated in Odyssey. Some  ses had multiple exceptions. The following exceptions were
noted:

1

— e I . 1

*Cases prior to 2011 may have the victim name duplicated on the case. Address updates are being made in the
system, however they are not being made to the duplicate victim names; hence, payments continue to be issued
with the incorrect address.

We recommend procedures be implemented for all address updates to be posted correctly to Odyssey to ensure
payments are issued with the updated address.

Management has implemented procedures to ensure agaress upoates are posiea COMmectly i Juyssey.

Uncashed payments to victims issued ‘fore address updates in Odyssey are not being re-issued — Of the
180 transactions reviewed in finding #3, 81 had addresses updated in Odyssey, however, uncashed payments
issued prior to the address update have not been voided and re-issued.

i

!
We recommend victim payments retumed undelivered or mailed but not cashed be voided and re-issued to victims
whose addresses have been updated in Odyssey. This pr  2ss should be documented in the procedures for
updating victim addresses and should reduce unclaimed property being escheated to the State.

Management agrees with recommendation, procedures for updating victim addresses will be documented to
ensure restitution is sent to the correct address. Only prior  cashed payments claimed by the victim (as
requested as part of the address change verification process) will be reissued. This will in turn reduce unclaimed
property escheated to the ~ate.

County Auditor’s Office, Internal Audit Division 7
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EPC CSCD
FINDINGS AND ACTION PLANS

Documented procedures (repeat finding) — EPC CSCD did not provide documented procedures as they relate to
the collection of funds. Such procedures should be updated regularly to reflect current practices. The following
operating functions should be addressed in the written policies and procedures:

Notification and disbursement process of restitution received
Overage/shortages processes for the fiscal and field offices
Cashiering duties

Cashier adjustment till procedures

Procedures to adjust cases in Odyssey

Approval procedures for voids, reversals, and adjustments.

be periodically updated to reflect current procedures. Such procedures will be helpful as training tools, reference
docume  and may provide for continuity of internal controls when changes in personnel cccur.

A policies and procedures manual outlining key operating functions such as the daily activities of the office should |

Management agrees with recommendation; revised policies and proct  Ires are in the review stage and a copy of
updated policies and procedures will be provided to the Auditor's Office.

County Auditor's Office, Internal Audit Division 8
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FINDINGS AND ACTION PLANS EQ

Supporting ¢ :umentation — All 37 voids or adjustments during the audit period were reviewed. There was no
supporting documentation in Odyssey for the following transactions:

An adjustment for a $250 cash payment was receipted as if received online. No supporting documentation.

A $20 cash payme was receipted Nov 7, 2016 at 10:05 a.m. and reversed Nov 16, 2016 at 4:00 p.m. The
same payment was receipted and reversed Nov 16, 2017. There are no other immediate transactions
indicating the $20 reversal was re-receipted.

A $200 payment was receipted at 9:10 a.m. was voided at 9:21 a.m. comment indicates client returned and
requested void. Void was completed.

Transaction for $1,230 was receipted at 9:10 a.m. and voided at 4:31 June 28, 2017, because the amount
was incorrect. The transaction was re-receipted at 4:37 in Odyssey for the exact same amount as the
voided transaction.

A client's payment for $350 was voided because the payment was being applied to victims whose restitution
had been rescinded. The judge's order to rescind restitution totaling $56,009.35 is not scanned for case
20090D05576.

Supporting documentation should be scanned to Odyssey and comments should be included for all case
adjustments, voids, and reversals. Adjustments, voids and reversals should be approved by a supervisor and
approval should be documented to reduce the risk of theft or fraud.

Management agrees v 1 recommendation, procedures to address above issues are incorporated in the policies
and procedures currently being updated.

County Auditor's Office, Internal Audit Division 9
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COU..TY Cl EL PASO

OFFICE OF THE COUNTY AUDITOR
EDWARD A. DION, CPA

< ¥ Admunistrative Offices

COUNTY
; AUDITOR 800 East Overland Street, Rm. 406
sdign@epcounty.com
edjo ount. oni': EL PASO, TEXAS 79501-2407
(915} 546-2040
(915) 596-8172 FAX
10-19

October 31, 2018

The Honorable Oscar Ugarte
Constable Precinct 1

424 Executive Center

Suite 100

El Paso, Texas 79902

Dear Constable Ugarte:

The County Auditor’s Internal Audit division performed an audit of the El Paso County
Constable Precinct 1 office to determine if internal controls are ad uate to ensure preparation of
Constable 1 financial reports. Polic™ s, procedures, and regulations were also reviewed to ensure
processes are documented, operating and efficient.

The audit report is attached. We tested nine financial controls using samples consisting of
60 criminal cases, 27 foreign civil cases and 49 civil and miscellan us fee cases. There were five
findings noted as a result of the audit procedures. We w 1 to thank the management and staff of
the Constable Precinct 1 office for their assistance and courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not
independent in regard to your office, as defined by AICPA professional standards. However, our
audit was performed  th objectivity and due professional care.

zspectfully,
{ L——.

Edwara A. 1Ly10n
County Auditor

EAD:PT:RG

. Ms. Betsy C. Keller, Chief Administra’
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COUN1/ CF EL PALO

OFFICE OF THE COUNTY AUDITOR
EDWARD A. DION, CPA

County Admini ive Offices

CQUNTY AUDITCR BOO East Overland Street, Rm., 406
edion@epcoyntv nm EL PASO, TEXAS 79901-2407
www.epcounty witor [915) 546-2040
{915] 546-8172 FAX
11-02
November 1, 2018
The Honorable Jo Anne Bernal

County Attorney

Room 503, County Courthouse Building
500 E. San Antonio

El Paso, Texas 79901

Dear Ms. Bemnal:

The County Auditor’s Internal Audit division performed an audit of the ¢ ity Attorney’s Office
financial re rds for July _)17 through March 2018 to determine if intemmal controls were adequate to
ensure pro r preparation of County Attorney’s financial reports. Policies, procedures, and regulations
were also reviewed to ensure processes are documented, o} ating, - d efficient.

The audit report is attached. We tested one operational control and six financial controls with a
total of 85 samples. There were two findings noted as a result of the audit procedures. We wish to thank

the management and staff of County Attorney’s Office for their assistance and courtesies extended during
this audit.

Because of certain statutory duties required of the County Auditor, this office is not independent
in regard to your office, as defined by AICPA professional standards. However, our audit was performed
with objectivity and due professional care.

Respectfully,

i ———

Edward A. Dion
County Auditor

EAD:RB:ya

cc: Mrs. Betsy Keller, County Chief * Iministrator
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Cash Management Audit di sion
El Paso County Auditor's Office
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EXECUTI' :SUMMARY

RESULTS

Listed below are control and finding summaries, with observations listed from highest to lowest risk. Please see the
Findings and Action Flans section of this report for the status of the prior audit report findings and details and
management action plans for the current findings.

| -Controls Weak Controls L

Policies and procedures. (Obj. 1)

Cash controls (Obj. 2)

Adequate controls of voided transactions (Obj. 4)
Timely and accurate bank reconciliations (Obj. 5)

+ Timely deposit of daily collections. (Obj. 3)

Finding Summary

1. Cashiers collections are combined for daily balancing.
2. Voided transactions were not propery documented.
3. Some bank reconciliations had reconciling items pending over six months and procedures need to be
updated.
INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's internal ¢ontrol structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: {1} the cost of implementing the controls should not exceed the benefits likely to ©  denved; and
{2) the valuation of costs and benefits requires the use of estimates and judgment by management. because of the
inherent limitations in any system of internal controls, errors or irregularities may occur and not  detected.

CONCLUSION
The internal control structure of the CMA division was satisfactory for one of the five objectives of this audit.
However, implementation of the recommendations provided in this report should assist in strengthening the internal
control structure.

County Auditor's Office, Internal Audit Division 2
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Cash Management Audit Division o
El Paso County Auditor’s Office
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FINDINGS # D ACTION PLANS

Prior Audit Findings Sum irized with Current = itus
Status

. Closed 1. Finding: Change fund is st :d by Treasury employees and there is a lack of segregation
of duties,
Recommendation: Each clerk should be responsible for reconciling their own change fund.
Action Plan: Treasury will implement procedures to limit access to the change fund to only
onecle The accountant senior, will randomly verify the change fund once a month. Post
ERP implementation the Treasury manger will request an increase so each clerk will have
their own change fund. Resolved. The change fund is no longer shared, but is split between
the employees.

@®co d 2. Finding: A log of deposit warrant books is not kept.
Recommendation: Treasury division should maintain a log of the deposit warrants books
on hand, the log should include receipt of the new books and distribution of  oks as they
are put into use,
Action Plan: Treasury has completed an inventory of deposit warrants books on hand and
created a log to account for them. Resolved.

. Closed 3. Finding: Controls for securing County manual receipt books are weak.

Recommendation: Treasury division should be the custcdian of manual receipt books
inventory for all County departments.
Action Plan: Treasury division has custody of a few County department receipt books
already and created logs for * ventory control. Remaining County departments will be
contacted to notify them that Treasury will be the custodian of the manual receipt books and
explain the procedures to obtain ¢ al manual receipts books for their respective
department use. Resolved. Auditor's note: Due fo storage capacily at the Auditor's office,
CMA, (formerly Treasury), will not be able to keep receipt book inventories for alf
departments. CMA will keep a list of the departments that are responsible for their own
manual receipt book inventories.

.Closed 4. Finding: District Attomey's deposits are hand carried from one building to ancther,
incre  ing risks.
Recommend on: Treasury should advise the District Attomey’s office to give their
deposits to a depariment located at the Courthouse with an existing armored car service for
delivery to the bank. Such department should ha a log of deposits received from other
departmer® that can be traced to the armored car service log of deposits picked up for
delivery to tne bank.
Action Plan: Effective 15, 2016, Financial Recovery division located in the Courthouse is
receiving the Distnict Attorney’s office deposit. Resolved.

.Closed 5. Finding: A cashiering system is needed for collections at Treasury's ndow.
Recommendation: Deposit warrants should include a printed line for source of coliection
and tendel * pe. Auditor's office is in the process of acquiring a cashiering system that will
be easier to identify, post, and reconcile collections received at they 1dow.

Action Plan: The new cashiering system is scheduled to go live on October 1, 2016. The
new system will identify the source of collections and the tender type. Resolved.

slosed 6. Finding: NSF checks are not handled in accordance with notice of dishonor letters.
Recommendation: Consequences of the dishonor letters should be followed and letters
updated. Written policies and procedures should be updated.
Action Plan: Policies and procedures re¢  ling NSF letters will be updated. Resolved.

County Auditor's Office, Internal Audit Division 3
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Cash Management Audit Division

El Paso County Auditor's Office eﬁ
e G
;;!!;?r ' FINDINGS AND ACTION PLANS X
Status
i_ Jpen 7. Finding: There were some reconciling items over six months old and Treasury was not
See finding #3 notified of three voided checks.

Recommendations: Due care should be exercised and reconciling items investigated
and resolved timely with the respective divisions tc _ »st entries in Munis.

Action Plan: Treasury employees will work to ensure reconciling items are investigated
and resolved timely. Management review of recongiliations will also verify age of
reconciling items. If notification of void checks is not received timely, Treasury will remind
the originating department of proper procedures and take proactive follow up action to
ensure timely resolution.

Current Audit Findings & Action Plans

Daily balancing — A sample of 84 collection dates were reviewed and no cash discrepancies were noted. However,;
a cash count sheet is prepared for each deposit slip but not for each cashier. In case of a discrepancy, it would be
difficult to determine which cashier was responsible for the difference. Best practice is for each cashier to balance
separately before combining funds for the deposit.

On a daily basis, each clerk should reconcile their till individually to the Tyler cashiering systemn, and prepare a cash
count sheet. Cash count sheets should be signed by each cashier and presented to a supervisor for review and
approval. Any overages or shortages should be noted and logged. The log should be reviewed to identify any sh
handling issues.

1 Da
The cash count sheet was amended on August 22, 2018, The cash count sheet now includes space to detail the
cash count per cashier, their respective signatures and the supervisor who reviewed it. Also, the CMA manager

rees to start a log to ensure documen’ “on of overages  shortages, if any. Policies and procedures for the
division are being updated and will incorporate these procedures.

County Auditor’s Office, Internal Audit Division 4
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Cash Management Audit Divis 1
€l Paso Cou y Auditor's Office

FINDINGS AND CTION PLANS

Voided Transactions: A sample of eight of 96 voided transactions were reviewed. The following was observed:

» There is no detail explanation for the voided transitions, nor supporting documentation. When CMA personnel
were questioned about some voided transactions, they couldn't remember exactly the reason for the void and
they couldn't provide any supporting documentation.

+ On Tyler cashiering system the field labeled “Comment” is 1 utilized consistently to give more details about
the reason for the void.

Lack of documentation increases the chances of manipulation of records or misappropriation of funds. Proper
documentation provides evidence of what has occurred as well as provides information for researching
discrepancies if it is needed.

» Transactions that can to be voided
e Supporting documentation that should be included
+« Authorized personnel,

Voided transactions will be monitored to ensure voids are documented. Clerks have been instructed to always
include an explanation on the comment field for the reason the transaction had to be voided. Please note system
controls require senior accountant or manager approval on all voids. Policies and procedures have been updated
to include voided transactions procedures.

County Auditor's Office, Internal Audit Division 5
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EXECUTI :SUMMARY

RESULTS

Listed below are control and finding summaries, with findings listed from highest to lov st risk. Please see the
Findings a ~Action Plans section of this report for the status of the prior audit report nndings, and related details
and management action plans for the current findings.

m

1. Timely deposit of mail collections (Obj. 3) 1. Policies and F cedures are not updated. (Obj. 1)
2. Administrative Division log controls are not
adequate. {Obj. 2)
3. Maintenance of supporting documentation for
deposits of mail payments. (Obj. 4

1. Not all mail payments are logged and scanned on a daily basis, and deposit slip and deposit warrant
information was missing from some mail payment logs.

2. Daily mail payment logs do not include crtical control information at the Financial System Maintenance
Support—-Audit division level.

3. Policies and procedures need to be updated and include more procedural details.

INHERENT LIMITATIONS

This audit was designed to provide reasonable assurance that the internal control structure is adequate to
safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable
assurance recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be
derived; and (2) the valuation of costs and benefits requires the use of estimates and judgment by management.
Because of the inherent limitations in any system of internal controls, errors or irregularities may occur and not be
detected.

CONCLUSION

The internal control structure of the County Auditor's Office payments by mail did not meet three out of four
objectives of this audit. Procedi s were not updated and some controis and processes need strengthening.
Implementation of the recommendations provided in this report should assist in strengthening the intemal control

structure.

County Auditor's Office, Internal Audit Division 3
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Status

@ osed

@ open

See current
finding # 1

Closed

dpen

See current
finding # 1

Open

See current
finding # 3

County Audit 's Office
Payments by mail Audit

. o
N2

FINDINGS AND ACTION PLANS
Prior Audit Findings = mmarized with Current Status

1. Finding: Treasury Division was in possession of four checks that were not deposited timely in
accordance with Local Government Code §113.022.
Recommendation: Mail payments should he deposited the day they are received. If that is not
possible, monies must be deposited within five business days to be in compliance with Local
Government Code §113.022. If the payment doesn't provide enough information to properly
classify the collections, it should be returned to the sender with a request for additional
information.
Action Plan: Per Treasury Manager Ray Gomez, if the Treasury Clerk gets a mail payment
without enough information to properly classify the collection, and doesn't get a quick response
after inquiry, he will follow up to get the information in time to meet the rapid deposit law.

2. Finding: From a sample of 30 days reviewed, checks were scanned only on four days.

Administrative division procedures require daily scanning of checks.

Recommendation: The payments received by mail should be scanned on a daily basis.
Action Plan: Administrative division will ensure the mail payments are scanned on a daily
basis.

3. Finding: The log prepared by the Administrative Division does not indicate the date mail

payments were received and who updated the log. The log is an excel spreadsheet that is not
protected to prevent changes when it is electronically sent to the Treasury division. A copy of
the log is not kept by the Administrative division.

Recommendation: The log should indicate when the mail payments were received and the
person that updated the mail iog. The log should be scanned in addition to the checks each
day. The Administrative division shouid protect the data they provide on the excel spreadsheet
prior to electronically sending it to the Treasury Division. This mitigates the risk of changes
being made to the log. Procedures should be updated for this best practice.

Action Plan: Administrative division agrees and will implement the recommendations. The log
will be scanned after being signed by Treasury division that checks were received.

4. Finding: On five of the 30 days sampled, Treasury division did not indicate on the log the

deposit slip numbers for the checks deposited.

Recommendation: Due care should be exercised to ensure deposit slip numbers are recorded
for each Deposit W -ant on the mail log to maintain accurate and complete records.

Action Plan: Mr. Gomez will remind Treasury staff to update the logs to maintain accurate and
complete records.

5. Finding: Policies and procedures were not provided when requested for this audit. Policies and

procedures from prior aw  were used for audit testing. It was noted that some procedures
changed since the last audit.

Recommet ition: Check by mail policies and procedures should be reviewed and updated to
reflect current procedures. The policies and procedures should be updated at least once a year.
Action Plan: The managers of each division will ensure their respective division's documented

policies and procedures are updated to reflect current processes.

County Auditor's Office, Internal Audit Division
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Coun!_ Auditor’s Office
Payments by Mail Audit

THE

FINDINGS AND ACTION PLANS

Currant Andit Findinne

Mail logs and documentation — Checks are not always scanned and [0g CONtrol nuMpers are Not stalic. UNecks
received in the mail are scanned and logged on a mail log template by Financial System Maintenance Support-
Audit. Then checks are submitted to Cash Management- Audit division who signs the log as proof of receipt.
Subsequently, the signed log is scanned t  ~inancial System Maintenance Support-Audit and saved together with
the checks already scanned. The template is then emailed to Cash Management — Audit division in order for them
to keep their own record with the deposit warrant and the deposit slip number. We randomly sampled 45 dates to
verify documentation supported the logs, logs were accurate, and deposits were timely. We also compared
August through November 2017 scanned logs from both divisions to ensure there were no discrepancies. All the
mail payments were deposited timely; however, the following exceptions to the procedures were noted:

Financial System Maintenance Support-Audit division:

On four instances (9%), documents {logs and checks) were not scanned.

On four instances (9%), the checks were scanned, but not the logs.

On four instances (9%), logs were scanned, but not the checks.

On two instances (1%}, a check was scanned but not listed on the log.

On the four months compared, Financial System Maintenance Support - Audit division only scanned 10
days whiie Cash Management - Audit division has records for 28 days.

Cash Management-Audit division:
= Onfour instances (3%), deposit warrant and deposit slip number were not indicated on the log.
+ On three instances (2%), the deposit warrant was not indicated on the log.

Both Divisions:

e There were 35 instances where the control numbers on the logs did notm  "ch between the two divisions.
Each time a log is created, a coniral number is generated on the excel template. Once the checks are
logged in, the log is printed and signed then submitted with the checks to Cash Management- Audit
division. An electronic copy of the log is emailed to the Cash Management-Audit division to document the
deposit process for their records. It appears that 1en Cash Management-Audit division opens the
template on their end, it g :rates another control number. When records are compared between

Ihe payments receivea Dy IMail SNOUIU D€ 10YYEU diiu SLaAilliTU Ul 0 UQUY UGIID Wy AW 1 01 ibme wry ot o
Maintenance Support- Audit division. Also, daily mail logs should be properly completed by both divisions to
document the proper handling of mail collections. The log tempiate field containing the automatically generated
control number should be copied as a value before submission to Cash Management-Audit to be sure the control
numbers remain consistent. Auditor's ncte: the control number issue was corrected when brought fo

B T § T Loy

I beriodically monitor for compliance.

County Auditor's Office, Internal Audit Division 5
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Payments by Mail Audit

STRE P

FINDINGS “ND ACTION PLANS
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(check number, money order number, etc.) received. I
I The mail log template was modified to include these recommendations on 3/20/18. I

Policies and procedures — The Policies and procedures had not been updated to reflect the curent procedures
for the payments by mail. Policies and procedures provide guidance on how to safeguard public assets and to
help ensure internal controls are implemented.

Policies and procedures should be reviewed and updated if necessary at least once a year. Detail information
should be included in the procedures such as an example of the log; documents that need to be scanned; and
information that needs to be logged by the corresponding division. Also, it is very important that the employees

know where to locate the policies and procedures for their guidance. It is also recommended that the Internal
Auditor Division oversee copies of all division standard operating procedures and furthermore ensure such

Policies and procedures will be updated to include the recommendations. A copy will be provided to Internal Audit
division for their review. A copy also will be provided to the employees be read and signed. These policies and
procedures will be incorporated to the Auditor's Office Standard Operating Procedures which is currently a work
in progress, and employees will be made aware of where can they locate them for references.

County Auditor’s Office, Internal Audit Division 6









Utility Bill Audit

EXECUTIVE SUMMARY

INHERENT LIMITATIONS

This financial review was designed to provide reasaonable assurance that the internal control structure is adequate
to safeguard County assets from loss, theft, or misuse. The County's internal control structure is designed to provide
reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
{2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent [imitations in any system of internal contrals, errors ar irregularities may occur and not be detected.

CONCLUSION

The internal control structure of the Utility payments were satisfactory for one of the four objectives of this audit.
Implementation of the recommendations provided in this report should assist in strengthening the internal control
structure.

County Auditor's Office, Internal Audit Division 2
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FINDINGS AND ACTION PLANS

Prior Audit Findings Summarized with Current Status
Status
wr Open 1. Finding: For utility payments sampled, 22% were paid after the due date. (Repeat finding) Five
were not signed by an autherized signer, and two electric accounts were double paid due to
timing issues.
Recommendation: A payment authorization from departments that have consistent delinquent
accounts should be requested to expedite the payment process. Due care should be exercised
in reviewing utility payments for authorized signers and balance forward amounts on bills should
be researched for timing issues.
Action Plan; No formal response received.

-’ Open 2. Finding: One Ascarate Park no-usage electric utility account was recommended for closure in
y the prior audit (2010). A water utility account located at Canutillo was paid out of Ascarate Park
budget. Two electric meters and one gas meter could no” * 2 located for inspection.
Recommendation: Accounts Payable should monitor tne electric account to ensure it is
disconnected by Ascarate Park management. Public Works shouid determine if the water utility
account in Canutillo is needed and if so, pay it out of the Rural Parks budget. The Ascarate Park
staff should contact the utility companies to help them locate meters that could not be located
and verify the service is still needed.

Action Plan: o formal response received.

See current
finding #5

See current
finding #1

Current Audit Findings & Action Pians

No usage account - El Paso Electric Account # 9067830000 still shows no activity during the current audit peried
and there is no documentation of follow-up to ensure Ascarate Park management requested disconnection of the
account. The current monthly charge for the account is $189.

Payment from inappropriate budget — There no evidence of follow-up with Public Works to determine if service
is needed and which department should be paying for El Paso Water Utility account # 61 0283 300.

Auditor noted there have been changes in Ascarate Park management and GL & Disbursement Reporting - Audit
since these issues were originally identified.

UL & LIsoursement Keporung - AUgn snoulia TONow Up On INese acCounts wiin apprupnidle aepanments o rescive
the issies

Person Responsible !

Mr. Luis Martinez will ensure the division researches this information and contacts departments to take the
appropriate action. Utility accounts will be monitored closely and any accounts that do not have activity will be
brought to the respective department'’s attention for appropriate action with escalation to County .” “ministration if
necessary.

County Auditor's Office, Internal Audit Division 3
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— FINDINGS AND ACTION PLANS

Account variances — An analysis was performed on 158 electricity accounts. Eight gas and 30 water accounts
that had minimal or no activity were also reviewed. 12 electricity accounts had considerable variances through
fiscal year 2016. Upon inquiry about the procedures when there are variances, it was explained that any change is
questioned when it occurs. Sometimes it is documented on the bill statement or an email is received from the
corresponding department with the explanation. After reviewing the statements, only two had explanations.
Regarding the water accounts, explanations were reguested and it was explained that some water accounts are
fire lines; however, eight accounts were not documented as fire lines and the reason for them remaining open was
not gquestioned.

Variances in the consumption of any utility service should be questioned before payment., y explanation should
" 3 properly documented in the utility expense tracking worksheet in addition to the actual billing document. We
also recommend accounts with no activity be communicated to County Administration to be closed unless there is
a documented reason for keeping them cpen.

Mr. Martinez has talked to the clerks responsible for the utility account payments to ensure they will analyze and
question significant variances or no activity in the consumption of the utilities accounts. Explanations for
variances will be included as part of the supporting payment documentation on the financial s  tem, Munis, and
in the Excel utility worksheet.

Telephone account in dispute - It was noted that ATT account no 915 A05-0880 040 6 has an outstanding
balance of $39,527.32 on September 2016 bill and only the current amount of $1,840.53 was authorized for
payment. Upon inquiry, it was explained by Information Technology Department that the account is being disputed;
and was referred to the County Attorney’s Office.

fhikd

—

Ihe GL & Lisbursement Reporting - Audit division should follow up with the County Attorney's UtTice regarding this

halan~a and th: ta racalua tha iceua ae tha arrniint ic nnw mnra than 120 Aave ngst due

1 il

[e]

Mr. Martinez will inquire with County Attorneys and Information Technology Departments about the status of the
dispute on this account. All documentation regarding the referral and any status updates will be put in the utility
master worksheet and notes will be made on the processed billings for any pending balances.

County Auditor's Office, Internal Audit Division 4
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2 Utility Bill Office Audit

FINDINGS AND ACTION PLANS

Timely payments - Not all utility accounts are paid timely. Fifteen utifity accounts (3 electric, 8 water, 4 gas} were
reviewed; the following exceptions were noted:

* 5 accounts (33%) have prior balances.

¢ 11 accounts (73%) were paid 3 to 17 days late.

27 AT&T transactions were reviewed; the following exceptions were noted:
* 14 transactions {52%) had prior balances
« 21transactions (78%) were paid 3 to 56 days late.

Upon inquiry about the delayed payments, it was ¢ 1ined that some invoices are received at the Auditor's office
and have to be sent to departments for authorizatior ot all the departments send them back timely. Some invoices
are received directly by departments, but the departments do not send them to the Auditor’s office for payment on
time. Policy has been not to pay the bill without prior departmental approval. There have been occasions where
two months of an account have been paid in the same check.

It was also noted the Master list for utilities does not include a due date for each account, making it difficult for GL
& Disbursement Reporting - Audit to monitor accounts for timely payments.

These issues wera renartad in priar andits
ic :

County Auditor should develop and document a policy for paying uti  bills on time. Such policy should be
distributed to affected depes  1ents with acknowledgment of receipt and understanding from the departments. The
policy should include departmental responsibility for notifying the County Auditor Office of account changes or
events that would cause a spike in cost, expectation of departmental review of utility expenses, and the formal
notification process when aberrations occur for validation and verification prior to payment which would be an
exception to the rule. We also recommend the due date be included on the account master list and be monitored
to ensure bills are paid timely.

Mr. Martinez has formalized the County Auditor policy for paying utilities and has included the items noted as well
as reference to Texas Government and Local Government Codes that allow a county auditor to implement certain
processes to ensure timely payment and approval of utility expenditures. Acknowledgement of receipt and
understanding of the policy will be requested of affected departments annually at the time of a change of an elected
official or department head for which this policy applies. For the future, this will enable the County Auditor to process
utility bills promptly upon receipt.

County Auditor's Office, Internal Audit Division 5
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- FINDINGS AND ACTION PLANS

1 leleDNONe Uity accounis master 1St — A telepnone accounis master st Is noi Keot.

In order to 1dentity the telephone accounts that beiong to the County and 1O monitor that all accounts are paid
timely, we recommend a master list be created for telephone accounts that includes the account number, due
date, and department funds from which the account is paid.

prc 3
- e

Person Respons tion

Mr. Martinez will instruct the clerk responsible for payment of the telephone bills to create a master list of the
telephone accounts paid by the County to be used for monitoring timely payments. Mr. Martinez will ensure the
division takes appropriate action to ensure compliance.

Policies and Procedures — According to GL & Disbursement Reporting — Audits Utilities Policies and Procedures,
utility bills are forwarded directly to the corresponding departments with a utility voucher processing form (AP-4).
However, not all bills are received by GL & Disbursement Reporting - Audit division, some utility bills are mailed
directly to the corresponding department. In addition, GL & Disbursement Reporting - Audit is not always notified
nf tha nnantnn and | 7 T ) :

Wiritten policies and procedures for utilities should be updated for the following:
s To reflect current procedures.
= Toinclude any new procedures related to the County’s recently implemented financial system.

* A methed to effectively communicate to GL & Disbursement Reporting - Audit division the opening and ¢/ ing
of County utility accounts. This item should also be part of the El Paso County Building Standards and Space
Allocation Policy which requires all requests for the allocation, assignment, designation, renovation,
modification, alteration, or expansion of existing space, and any changes thereof, to be processed through the
Facilities Management Division of the Public Works Department with subsequent nctification to the County
Auditor-GL & Disbursement Reporting - Audit Division.

Mr. Martinez will contact Public Works Department and County Administration to ensure the responsibility for
opening and closing utility accounts is formally documented in County policies. Once responsibility is determined,
appropriate policies and procedures will be updated for all of the recommended items. All County Auditor office
pol :s and procedures are currently being update as a result of the Munis implementation.

County Auditor’s Office, Internal Audit Division 6
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The Office 'The County Clel Audit

EXECUTIVE SUMMARY

BACKGROUND

The Office of the County Clerk serves as clerk and custedian of records for the Commissioners Court,
Constitutional County Courts and Statutory County Courts, The County Clerk acts as a recorder and custodian of
important public records, including all bonds, deeds, birth and death certificates, assumed names and livestock
brands, ensuring that records are maintained in a secure, archival manner and issues marriage licenses. The audit
was performed by Ruth Bernal, internal auditor senior and Phillip Trevizo, internal auditor. The most recent prior
audit report was issued on December 20, 2016. The status of prior year audit action plans may be found in the
Findings and Action Plans section of this report.

F ANCIAL REPORTING

Financial reports are generated from the Odyssey Courts and Justice System (Odyssey) and TrackNet showing all
transactions occurring each manth. The following chart is a comparison of fees collected at the Office of the County
Clerk for the past four fiscal years.

OBJECTIVES
The audit evaluated the adequacy of controls and processes used to achieve key business objectives related to the
County Clerk’s office financial reports. Following are the business objectives and related control assessmenits.

Business Objective

. Functioning appropriate cash  ntrols

. Void and reversed Odyssey/TrackNet entry controls
. Storage and timely posting of manual receipts

. Daity deposit procedures AUSICIOTY
. Appropriate Probate and Lunacy account controls nsa.a
. Appropriate Cash Bond account controls nsatisfa_
. Appropriate investment accounts controls [ | Satisf ry

. Completeness of the payment mail log and timely posting to Odyssey/TrackNet tisf,

. Court order compliance in dismissed cases acto_

O (N M| AW (N =

SCOPE
The scope of the audit is from November 2016 through March 2018. Review of requirements for Commissioners
Court meeting minutes is not included in this audit and will be reported on in a separate report.

County Auditor's Office, Internal Audit Division 1
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EXECUTIVE SUMMARY

METHODOLOGY
To achieve the audit objectives we:
» Performed a surprise cash count at County Clerk collections stations in accordance with Local Government
de (LGC) §115.0035.
Reviewed a sample of daily deposit transactions and traced to deposits with Bank Accounts.

+ Reviewed Odyssey and TrackNet systems void user rights and reviewed a sample of void and reversal
entries to verify legitimacy of transactions.

¢+ Reviewed manual receipt internal controls and tested a sample of manual receipts for appropriate and
timely posting to Odyssey/TrackNet,

¢ Tested a sample of mail log entries for appropriate documentation and timely posting.

o Tested a sample of dismisse ° zases to verify disposition and supporting documentation.

* Reviewed the Probate and Lunacy bank account reconciliations for completeness and accuracy;
furthermore, reviewed a sample of disbursements for appropriate documentation and management review
and approval.

+ Reviewed the Cash Bond bank account reconciliations for completeness and accuracy; furthermore,
reviewed a sample of disbursements for appropriate documentation and management review and
approval.

» Reviewed a sample of investment accounts for appropriate documentation of transactions and
confirmation of account balances from financial institutions.

RESULTS
Listed below are control and finding summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action Plans section of this report for related details and management action plans.

Contrg s
Good Controls Il X
o Cash handling procedures (Obj. 1, Obj.4) « Cash bond account reporting (Oby. 6)
* Investme " accounts controls (Obj. 7) ¢ Probate and Lunacy account reporting {Obj. 5)
¢ Mail log controls (Obj. 8) » \oided transactions controis (Obj. 2)
¢ Court order compliance on dismissed cases » Manual receipt log controls (Obj. 3)

(Obj. 9)

Findings Summary

Odyssey Cash Bond Balance Report does not reconcile with the cash bond bank account.

Odyssey Probate Balance Report does not reconcile with the probate bank acco

1
2
3. Four former employees have user rights to conduct voids in County Clerk operating systems.
4

There is no inventory log for manual receipt books in storage.

INHERENT LIMITATIONS

This © ancial review was designed to p1  ide reasonable assurance that the internal control structure is adequate
to sateguard the County’s assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absclute ass  ince that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION

The County Clerk's office met five of nine objectives for this audit. Implementation of recommendations provided in
this report should assist the County Clerk’s office in improving their internal control structure and produce accurate
financial reporting.

County Auditc s Office, Internal Audit Division 2

54



. @ll_’-_‘;;\ o"".“ lUD,,o
S The Office of The County Clerk Audit f@
l.‘i L:J m W
LTS n/ 1M

A Findings and Action Plans

Prior Audit Findings Summarized ith Current Status
Status

' _ Closed 1. Finding: Fees waived or dismissed have been entered incorrectly as credits instead of charge
reductions in Odyssey because clerks are not set up to adjust fees in Odyssey properly.
Recommendation: Court Clerks be given proper permissions to be able to post charge
reductions instead of credits into Odyssey.

Action Plan: The County Clerk’s Chief Deputy is wo ng with ITD and the County Courts to
provide updated Clerk permissions to be able to properly post fees that have been waived or
dismissed. Action plan implemented.

_ Closed 2. Finding: The Escrow account has been dormant for several years with a balance of $3994.30
Recommendation: Escrow funds that have not been disbursed should be reviewed and
escheated to the State if the business/entity to which those funds belong to are no longer in
business.

Action Plan: The Accounting Manager is researching the bank account and is in the process of
sending the remaining money to the State for escheatment. Account closed July 2017, batanced
transferred to consolidated fund for escheatment o the State.

v/ Closed 3. Finding: The Civil account deposits and transfers are now deposited directly to the
consolidated fund; however, there is a balance of $46.44 that has not been transferred.
Recommendation: Remaining funds should be transferred to the County’'s consolidated
account and the civil account be closed to avoid any charges from the bank.

Action Plan: The Accounting Manager is researching the bank account and is in the process
to send the money to the County's consolidated account. Account closed July 2017, balanced
transferred to consolidated fund as miscelfaneous collections.

@Ciosed 4. Finding: TrackNet receipt numbers for mail payments are not ' cumented on the mail
payments log.
Recommendation: All mail payments posted to TrackNet should have the corresponding
receipt number documented on the mail payments log.
Action Plan: The Cashiering Supervisor will ensure all payments logged will have the
corresponding receipt number logged. Action plan implemented.

County Auditor's Office, Internal Audit Division 3
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County Clerk staff periodically verify operating systems user rights with ITD to ensure only authorized active
employees of the County Clerk Department have system access.

Person Responsible te

Access to TrackNet for the tnree rormer empioyees nas peen removed. 1ne Financial Kecovery UIVISIONn Nas Deen
informed one of their employees still appears as a County Clerk authonzed user for Odyssey and corrective action
has been requested on this matter. The County Clerk’s Functional Analyst Il be reviewing the staff's access to
voiding transactions on a yearly basis to ensure that only the appropriate employees have access to these rights
in the cashiering systems.

Manual Receipts Storage Log — During a review of manual receipt internal controls, we noted there is no inventory
log for new unused manual receipt books that are being held in storage by the County Clerk's Office. The manual
receipt book log is only being utilized for manual receipt book issuance to the respective office divisions; however,
no inventory of available unused manual receipt books is currently being kept. This increases the risk of manual
receipt books to be misused due to no accountability of manual receipt book inventory.

Iz
vve recommend statt implement an unused manual receipt book Inventory log to dot  1ent the physical count of
manuai receipt books that are in storage.

Person Responsil

A separate inventory log was implemer d and is being maintained to document the physical count of manual
receipt books in storage.

County Auditor's Office, Internal Audit Division 6
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— EXECUTIVE SUMMARY R

BACKGROUND

Primo’s Cafeteria, contra :d to Lumar Enterprises Inc., has heen serving the El Paso County Courthouse since
2003. The restaurant offers a variety food, drinks, and manages a Gourmet coffee shop located on the third floor
of the courthouse. El Paso County receives a 6% commission of all sales generated, excluding sales tax, by
Primo's Cafeteria. Sales and Commissions for 2015, 2016, and 2017 are illustrated below.

The software used by Primo’s Cafeteria to account for financial information is RecWare. For credit card
transactions, they use Square Point of Sale to take payments but those transactions are also entered in RecWare.
The audit was performed by Hadi Medina, internal auditor. The last audit performed was issued May 2017.

AUDIT OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business objectives related to Primo's
Cafeteria financial reports. Following are the business objectives and related control assessments.

Business Objective
1. Management of contract in accordance with agreed terms and conditions
2. Timely and accurate payment of monthly commissions

3. Accurate posting in RecWare of revenue collected
4
5

. Functioning appropriate cash controls Satj
. Proper documentation of sales reported and sales tax paid to the State Satillictory

SCOPE
The scope of the audit is February 2017 through January 2018.

METHODOLOCG .

To achieve the audit objectives we:

Reviewed current contract for compliance of agreed terms and conditions.

Reviewed Pest Control terms and food handler safety compliance of current emphk  :es.

Performed a surprise cash count in accordance with Local Govemment Code §115.0035.

Reviewed 100% of the Conces ' n fee deposit warrants for accuracy and timetiness.

Analyzed a sample of daily credit card trant  tions in Square Point of Sate and cash transactions for accurate
posting to RecWare.

Reviewed 100% of monthly sales tax payments for accurate total sales reported and timely payment.
Reviewed previous audit recommendations and action pians for implementation.

County Auditor's Office, Internal Audit Division 1
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| ) Primo’s Cafeteria Audit

— E..ZCUTIVE SUMMARY

RESULTS

Listed below are controls and findings summanies, with findings listed from highest to lowest risk. Please see the
Findings and Action Plans section of this report for the status of the prior audit report findings, and related details
and management action plans for the current findings.

Management of Contract Agreement (Obj. 1)
Commission payments (Obj. 2)

Cash handling procedures (Obj. 4)
Documentation for sales tax paid to state (Obj. 5)

Revenue receipt controls (Obj. 3)

1. 53% of sampled Square Point of Sale totals were not recorded correctly in RecWare.

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be denved; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION

Primo’s Cafeteria has implemented improvements in their operations bu'  iled to resolve a prior audit issue and
still require strengthening of controls. Implementation of the recommendations provided in this report should assist
Primo’'s Cafeteria in producing complete and accuri  financial reports by strengthening their intemal control
structure.

County Auditer's Office, Internal Audit Division 2
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Primo’s Cafeteria

FINDINGS AND ACTION PLANS

Prior Audit Findings Summarized with Current Status
Status

Open 1. Finding: Square Point of Sale is used by Primo's Cafetenia for all credit card transactions. Credit
card and cash'transactions were not entered correctly in RecWare.

Recommendation: Public Works-Facilities should ensure staff understands the importance of
and exercise due care when entering the tender type on all transactions. We also recommend
cashiers provide a signed end of day sheet with ali cash collections on a daily basis.
Furthermore, management should provide additional training on the cashiering process as
deemed appropriate based on daily review results.

Action Plan: As part of the negotiation and contract terms, the concessions partner will be
required to submit a daily report on sales/cash collections.

Auditor's Comment: The bidding process for a new contract is stifl ongoing. Discrepancies
continue to be an issue  th credit card and cash transactions.

. Closed 2. Finding: The contract for Primo’s Cafeteria has expired.
:commendation: None. Appropnate action has been taken.
Action Plan: No further action required

See current
finding #1

Current Audit Findinas & Action Plans

SQuare Mot of sale [01als NOt recoraea Cormecty N KeCYvare. A Sainpie Ul 90 Udys wdd 1SVICWEY Ul aclul alc
posting of credit card and cash transactions into RecWare.

+ Fifteen days (42%) had discrepancies due to cashiers using the incorrect tender method. Ali individual
transactions for those fifteen days were reviewed and verified to reconcile with total sales.
Three days sales were under reported in RecWare |  a total of $23.75.

= (One day sales were over rept  :d in RecWare by $.35.94.

The under and over reporting in RecWare affects the accuracy of the commissions paid to the County by Primo’s
Cafeteria. By cashiers not recording transactions correctly in RecWare, the County is at risk of receiving incorrect

fbmn raiiab Ar e IHIAY Ammmamsieeinn ravanua Thie ie a srinr andit icena

Entering daily transactions in RecWare is an important financial tracking mechanism. We recommend Facilities
ensures Primo’s Cafeteria understands the importance of accurate transactions and exercises due care when
entering the tender type on all transactions. Primo’s management should ensure the end of day cash sheets
balances to the corresponding daily RecWare cash distribution reports. This l ensure all credit card transactions
are correctly posted in RecWare and reduce the risk of incorrect commissions.

1 NEe LONCEeSSIoNaire Nas assigned a malayer W iR UVGIDTE Ualy UG GLIVID. WG UL WL Te@ b i i s s
to reconcile credit card and cash transactions in RecWare on a daily basis. This will help minimize discrepancies
and will help identify cashiers who need additional training.

County Auditor's Office, Internal Audit Division 3
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COUNTY OF EL PA 0O

OFFICE OF THE COUL..Y AUDITOR

EDWARD A. DION, CPA County Administrative Offices
COUNTY AUDITOR 800 East Overland Street, Rm. 406
edion@epcounty.com EL PASG, TEXAS 79901-2407
www.epcounty.¢om/auditor (915} 546-2040

{915} 546-8172 FAX

08-13
August 13, 2018

The Honorable Jaime Esparza

District Attorney, 34™ Judicial District
500 E. San Antonio, 2nd Floor

E! Paso, Texas 79901

Dear Mr. Esparza:

The County Auditor’s Internal Audit division performed an audit of the 34™ Judicial
District financial records to determine if internal controls are adequate to ensure proper preparation
of District Attorney’s financial re, ris. Policies, procedures, and regulations ¢ also reviewed
to ensure processes are documented, oper “'ng and efficient.

The audit report is attached. We tested four financial controls and two operating controls
with a total of 73 samples. There was one finding noted as a result of the audit procedures. We
wish to thank the management and staff of the District Attorney’s office for their assistance and
courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not
independent in regard to your office, as defined by AICPA professional standards. However, our
audit was performed with objectivity and due professional care.

Respectfully,

Clsa M

Edward A. Dion
County Auditor

EAD:DC:ya

cc: Ms. Dinna Spencer, Office Manager, District Attorney’s Office
Ms. Betsy Keller, County Chief Administrator
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District Attorney, 34" Judicial District Audit
For the Period of March 2017 thru February 2018
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E..ZCUTIVE SUMMARY

RESULTS

Listed below are controls and findings summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action Plans section of this report for details and management action plans.,

Timely bank reconciliations (Obj. 2) » Timely bank deposits (Obj. 1)
Manual receipt controls {Ohj. 4}

Safeguarding of unused checks (Obj. 6)
Documentation of policies and procedures {Obj. 7)
Check disbursement controls (Obj. 3)

Equitable Sharing Agreement and Certification
Report procedure {Obj. 5)

Findings Summary
1. Of the DA Spec’  Account deposits sampled, 43% were deposited an average of 19 days after receipt.

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the intemal control structure is ade _ ate
to safeguard the County’s assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonabie, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION

The DA’s Office met six of the seven objectives of this audit. Implementation of the recommendations provided in
this report should assist the DA’s office in producing compiete and accurate fin:  zial reports by strengthening their
internal control structure.

County Auditor's Office, Internal Audit Division 2
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) District Attorney, 3« Judicial District Audit
y For the Period of March 2017 thru February 2018
. FINDINGS AND ACTION PLANS

Deposits not timely — | here were a 10tal of 147 UA Special account geposits auring e auait scope. Ut Ine b
DA Special account deposits tested, 12 (43%) were deposited in an average of 19 business days.

7/10/2017 77267201/ 1z > 44raig

The DA deposits consist of forfeiture checks 3 reimbursement checks. Pursuant fo LGC Sec. 113.022, TIME
FOR MAKING DEPOSITS. (a) A county officer or other person who receives money shall deposit the money with
the county treasurer on or before the n . regular business day after the date on which the money is received. If
this deadline cannot be met, the officer or person must deposit the money, without exception, on or before the
fifth bu:  =2ss day after the day on which the money is received.

I Leposits shoula be made as S00nN as posSSIDIE, Preteranly wiliil UNg DUSIHESS Udy Ul 1UL W GALEEU 11IVG UUDINGID

Uepe |

weeks after the check date. All incoming checks will now De UMe STampea In Oraer I QUCUITIBIIL WHET UISy welg
received by the DA's office. The policies and procedures manuat wilt be updated to include this new procedure.

County Auditor’s Office, Internal Audit Division 4
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10/26/2017 CODE OF CRIMINAL PROCEDURE CHAPTER 59. FORFEITURE OF CONTRABAND

Art, 59.06. DISPOSITION OF FORFEITED PROPERTY. {a) Except as pro ‘ded
by Subsection (k), all forfeited property shall be administered by the
attorney representing the state, acting as the agent ¢~ the state, in
accordance with accepted accounting practices and with the provisions of any
local agreement entered into between the attorney representing the state and
law enforcement agencies. If a local agreement has not been executed, the
property shall be sold on the 75th day after the date of the final judgment
of forfeiture at public auction under the direction of the county sheriff,
after notice of public auction as provic d by law for other sheriff's sales.
The proceeds of the sale shall be distributed as follows:

(1) to any interest holder to the extent of the interest holder's
nonforfeitable interest;

{2) after any distributions under Subdivision (1), if the Title
IV-D agency has filed a child support lien in the forfeiture proceeding, to
the Title IV-D agency in an amount not to exceed the amount of child support
arrearages ldentified in the lien; and

{3) the balance, if any, after the deduction of court costs to
which a district court clerk is entitled under Article 59.05(f) and, after
that deduction, t : deduction of storage and disposal costs, to be deposited
not later than the 30th day after the date of the sale in the state treasury
to the credit of the general revenue fund.

(b} If a local agreement exists between the attorney representing the
state and law enforcement agencies, 1e attorney representing the state ay
transfer the property to law enforcement agencies to maintain, repair, use,
and operate the property for official purposes if the property is free of
any interest of an interest holder. The agency receiving the forfeited
property may purchase the interest of an interest holder so that the
property can be released for use by the agency. The agency receiving the
forfeited property may maintain, repair, use, and operate the property with
money appropriated for current operations. If the property is a motor
vehicle subject to registreé .on under the motor vehicle registration laws of
this state, the agency receiving the forfeited vehicle is considered to be
the purchaser and the certificate of title shall issue to the agency. A law
enforcement agency to which property is transferred under this subsection at
any time may transfer or loan the property to any other municipal or county
agency, a groundwater conservation district governed by Chapter 36, Water
Code, or a school district for the use of that agency or district. &
municipal or county agency, a groundwater conservaticn district, or a school
district to which a law enforcement agency lcans a motor vehicle under this
subsection shall maintain any autcmobile insurance coverage for the vehicle

that is required by l=c

http:/Avew. statutes legis. state.tx.us/Doce/CR/MtM/CR.59.htm 81




10, 2017 CODE OF CRIMINAL PROCEDURE CHAPTER 59. FORFEITURE OF CONTRABAND

(b~1) If a loan is made by a sheriff’'s office or by a municipal police
department, the commissioners court of the county in which the sheriff has
jurisdiction or the governing body of the municipality in which the
department has jurisdiction, as applicable, may revoke the loan at any time
by notifying the receiving agency or district, by mail, that the receiving
agency or district must return the loaned vehicle to _1e loaning agency
before the seventh day after the date the receiving agency or district
receives the notice.

(b-2} An agency that loans property under this article shall:

(1) keep a record of the loan, including the name of the agency or
district to which the vehicle was loaned, the fair market value of the
vehicle, and where the receiving agency or district will use the vehicle;
and

(2) update the record when the information relating to the vehicle
changes.

(c) If a local agreement exists between the attorney representing the
state and law enforcement agencies, all money, securities, negotiable
instruments, stocks or bonds, or things of value, or proceeds from the sale
of those items, shall be deposited, after the deduction of court costs to
which a district court clerk is entitled under Article 59.05(f), according
to the terms of the agreement into one or more of the following funds:

(1) a special fund in the county treasury for the benefit of the
office of the attorney representing the state, to be used by the attorney
solely for the official purposes of his office;

(2) a special fund in the municipal treasury if distributed to a
municipal law enforcement agency, t¢ be used solely for law enforcement
purposes;

(3) a special fund in the county treasury if distributed to a
county law enforcement agency, to be used solely for law enforcement
purposes; or

(4) a special fund in the state law enforcement agency if
distributed to a state law enforcement agency, to be used solely for law
enforcement purposes.

(c-1) Notwithstanding Subsection (a}, the attorney representing the
state and special rangers of the Texas and Southwestern Ca le Raisers
Association who meet the requirements of Article 2.12% may enter into a
local agreement that allows the attorney representing the state to transfer
proceeds from the sale cof forfeited property described by Subsection (c),
after the deduction of court costs as described by that subsection, to a
special fund established for the special rangers. Proceeds transferred
under this subsection must be used by the special rangers solely for law

hitp /www.statutes.legis.state. t.us/Docs/CRMMVCR.59.htm 82
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10/26/2017 CODE OF CRIMINAL PROCEDURE CHAPTER §9. FORFEITURE OF CONTRABAND
enforcement purposes. Any expenditures of the proceeds are subject to the
audit provisions established under this article,

{(c-2) Any postjudgment interest from money, securities, negotiable
instruments, stocks or bonds, or things of value, or proceeds from the sale
of those items, that are deposited in an interest-bearing bank account under
Subsection (c¢) shall be used for the same purpose as the principal.

(c-3) Notwithstanding Subsection (a), with respect to forfeited
property seized in connection with a violation of Chapter 481, Health and
Safety Code (Texas Controlled Substances Act), by a peace officer employed
by the Department of Public Safety, in a proceeding under Article 59.05 in
which a default judgment is rendered in favor of the state, the attorney
representing the state shall enter intoc a local agreement with the
department that allows the attorney representing the state either to:

- transfer forfeited property to the department to maintain,
repair, use, and operate for official purpeoses in the manner provided by
Subsecticn (b}; or

(2) allocate proceeds from the sale of forfeited property
described by Subsection (c¢), after the deduction of court costs as described
by that subsection, in the following proportions:

(A) 40 percent to a special fund in the department to be used
solely for law enforcement purposes;

(B} 30 percent to a special fund in the county treasury for
the benefit of the office of the attorney representing the state, to be used
by the attorney sclely for the cfficial purposes of the attorney's office;
and

{C} 30 percent to the general revenue fund.

(c-4} Notwithstanding Subsections (a}) and (c-3), with respect to
forfeited property seized in connection with a vicolation of Chapter 481,
Health and Safety Code (Texas Controlled Substances Act), by the Department
of Public $Safety concurrently with any other law enforcement agency, in a
proceeding under Article 59.05 in which a default judgment is rendered in
favor of the state, the attorney representing the state may allocate
prope .y or proceeds in accordance with a memorandum of understanding
between the law enforcement agenciles and the attorney representing the
state.

(d) Proceeds awarded under this chapter to a law enforcement agency or
to the attorney representing the state may be spent by the agency or the
attorney after a budget for the expenditure of the proceeds has been
submitted to the commissioners court or governing body of the municipality.
The budget must be detailed and clearly list and define the categories of
expenditures, but may not list details that would endanger the security of

hitp/  w.statutes.legis.state.tx.us/Docs/CR/MtM/CR.59.htm 33



10/26 117 CODE OF CRIMINAL PROCEDURE CHAPTER 59. FORFEITURE OF CONTRABAND

an investigation or prosecution. Expenditures are subject to the audit and
enforcement provisions established under this chapter. A commissioners
court or governing body of a municipality may not use the existence of an
award to offset or decrease total salaries, expenses, and allowances that
the agency or the attorney receives from the commissiconers court or
governing body at or after the time the proceeds are awarded.

(d-1) The head of a law enforcement agency or an attorney representing
the state may not use proceeds or property received under this chapter to:

(1) contribute to a political campaign;

(2) make a donation to any entity, except as provided by
Subsection (d-2);

{3) pay expenses related to the training or education of any
member of the judiciary;

{4) pay any travel expenses related to attendance at training or
education seminars if the expenses violate generally applicable restrictions
established by the commissioners court or governing body of the
municipality, as applicable;

{5) purchase alcchclic beverages;

(6) make any expendi_ ire not approved by the commissioners court
or governing body of the municipality, as applicable, if the head of a law
enforcement agency or attorney representing the state holds an elective
office and:

{A) the deadline for filing an application for a place on the
ballot as a candidate for reelection to that office in the general primary
election has passed and the person did not file an application for a place
on that ballot; or

(B} during the person's current term of office, the person was
a candidate in a primary, general, or runoff election for reelection to that
office and was not the prevailing candidate in that election; or

(7} increase a salary, expense, or allowance for an employee of
the law enforcement agency or attorney representing the state who is
budgeted by the commissioners court or governing body of the municipality
unless the commissioners court or governing body first approves the

increase.
(d-2) The head of a law enforcement agency or an attorney representing

the state may use as an official purpose of the agency or attorney proceeds
or property received under this chapter to make a donation to an entity that
assists in:

(1) the detection, investigation, or prosecution of:

({A) criminal offenses; or

hitp:/i  w.statutes.legis.state.tx.us/Docs/CR/MtM/CR.59.htm 84




10/26/2017 CODE OF CRIMINAL PROCEDURE CHAPTER 59. FORFEITURE OF CONTRABAND
(B) instances of abuse, as defined by Section 261.001, Family
Code;
(2) the provision of:
(A} mental health, drug, or rehabilitation services; or
(B) services for victims or witnesses of criminal coffenses or
instances of abuse described by Subdivision (1}; or

{3) the provision of training or education related to duties or
services described by Subdivision (1) or (2).

{d-3) Except as cotherwise provided by this article, an expenditure of
proceeds or property received under this chapter is considered to be for a
law enforcement purpose if the expenditure is made for an activity of a law
enfc ement agency that relates to the criminal and civil enforcement of the
laws of this state, including an expenditure made for:

(1) eguipment, including vehicles, computers, firearms, protective
body armor, furniture, scftware, uniforms, and mair =2nance egquipment;

{2) supplies, including office supplies, mobile phone and data
account fees for employees, and Internet services;

{3} investigative and training-related travel expenses, including
payment for hotel rooms, airfare, meals, rental of and fuel for a motoer
vehicle, and parl} 1g;

{4) conferences and training expenses, including fees and
materials;

(5) investigative costs, including payments to informants and lab
expenses;

(6) crime preventicon and treatment programs:

(7) facility costs, including building purchase, lease payments,
remodeling and renovating, maintenance, and utilities;

(8) witness-related costs, including travel and security; and

(9) audit costs and fees, including audit preparation and
professional fees,.

(d-4) Except as otherwise provided by this article, an expenditure of
proceeds or property received under this chapter is considered tec be for an
official purpose of an attorney's office if the expenditure is made for an
activity of an attorney or office of an attorney representing the state that
relates to the preservation, enforcement, or administration of the laws of
this state, including an expenditure made for:

(1) equipment, including vehicles, computers, visual aid equipment
for litigation, firearms, body armor, furniture, scftware, and uniforms;

(2) supplies, including office supplies, legal library supplies
and access fees, mobile phone and data account fees for employees, and

Internet services;

hiip:/fwww.stal  s.legis.state.tx.vs/Docs/CRMIM/CR.59.htm
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(3) prosecution and training-related travel expenses, including
payment for hotel rooms, airfare, meals, rental of and fuel for a motor
vehicle, and parking;

(4) conferences and training expenses, including fees and
materials;

{5) investigative costs, including payments to informants and lab
expenses;

{(6) crime prevention and treatment programs;

(7) facility costs, including building purchase, lease payments,
remodeling and rencvating, maintenance, and utilities;

(8) legal fees, including court costs, witness fees, and related
costs, including travel and security, audit costs, and professional fees;
and

(9) state bar and legal asscociation dues.

(e} On the sale of contraband under this article, the appropriate
state agency shall issue a certificate of title to the recipient if a
certificate of title is required for the property by other law.

{f) A final judgment of forfeiture under this chapter perfects the
title of the state to the property as of the date that the contraband was
seized or the date the forfeiture action was filed, whichever occurred
first, except that if the property forfeited is real property, the title is
perfected as of the date a notice of lis pendens is filed on the property.

{(g) (1) All law enforcement agencies and attorneys representing the
state who receive proceeds or property under this chapter shall account for
the seizure, forfeiture, receipt, and specific expenditure of all the
proceeds and property in an audit, which is to be [ rformed annually by the
commissioners court or governing body of a municipality, as appropriate.
The annual period of the audit for a lé enforcement agency is the fiscal
year of the appropriate county or municipality and the annual period for an
attorney representing the state is the state fiscal year. The audit must be
completed on a form provided by the attorney general and must include a
detailed report and explanation of all expenditures, including salal :s and
overtime pay, officer training, investigative equipment and supplies, and
other items. Certified copies of the audit shall be delivered by the law
enforcement agency or attorney representing the state to the attorney
general not later than the 60th day after the date on which the annual
period that is the subject of the audit ends.

(2) If a copy of the audit is not delivered to the attorney
general within the period required by Subdivision (1), within five days
after the end of the periocd the attorney general shall notify the law
enforcement agency or the attorney representing the state of that fact. On
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10/26/2017 CODE OF CRIMINAL PROCEDURE CHAPTER 59. FORFEITURE OF CONTRABAND
a showing of good cause, the attorney general may grant an extension
permitting the agency or attorney to deliver a copy of the audit after the
period required by Subdivision (1) and before the 76th day after the date on
which the annual period that is the subject of the audit ends. If the law
enforcement agency or the attorney representing the state fails to establish
good cause for not delivering the copy of the audit within the period
required by Subdivision (1) or fails to deliver a copy of an audit within
the extension period, the attorney ¢ neral shall notify the comptroller of
that fact.

{3} On notice under Subdivision (2), the comptroller shall ¢ :form
the audit otherwise required by Subdivision (l). At the conclusion of the
audit, the comptroller shall forward a copy of the audit to the attorney
general. The law enforcement agency or attorney representing the state is
liable to the comptreocller for the costs of the comptroller in performing the
audit.

http:/iwww statutes. legis.state.tx.us/Docs/CR/MM/CR.59.htm 87









The Office of The District Clerk

EXECUTIVE SUMMARY

METHODOLOGY
To achieve the audit objectives

+« Reviewed policies, procedures, and applicable statues.

« Performed a surprise cash count March 7, 2018, in accordance with Local Government Code §115.0035.

» Reviewed the bank reconciliations for the Deposit, Custodial, Juvenile, and invested accc s for
appropriate documentation, timeliness, and management review and approval.

« Reviewed deposits and verified supporting documentation for voided checks.

» Tested a sample of daily deposit slips and verified posting to the County’'s  ancial system, Munis.

¢ Tested a sample of daily deposits to the Miracle Delivery logs to verify compliance with Local Government
Code §113.022.

+ Reviewed a sample of investments at various financial institutions for proper recording and timely posting
of interest eamed to Odyssey.

s Tested a sample of investment releases to minors for appropriate documentation and management review
and approval.

+« Reviewed manual receipt books for 'herence to usage procedures and controls.

s Tested a sample of passport collections for completeness  d timely posting.

+» Tested a sample of mail log entries for appropriate documentation ar * “imely deposit in accordance with
Local Government Code §7113.022.

e Reviewed procedures for issuance of juror payments and reimbursement cof expenses as per Texas
Government Code §61.0015.

+ Reviewed a sample of void and reversal Odyssey transactions to verify legitimacy.

+ Reviewed operational processes and controls of securnity system for adequacy.

RESULTS
Listed below are control and observation summaries, with observations listed from highest to lowest risk.

Colllo mary

Good Controls Weak Controls
» Documentation of established policies and
procedures (Obj. 1)
Cash handling procedures (Obj. 2)
Bank reconciliations (Obj. 3)
Reconciliation of investment accounts (Obj. 4)
Disbursement controls for invested funds (Cbj. 5)
Manual receipt procedures (Obj. 6)
Passport collections controls {Obj. 7}
Payment mail log (Obj. 8)
Adequate controls for issuance of juror payments
and request of State funds (Obj. 8)
¢ Void and reversed transactions (Obj. 10)
« Non-financial security and operational measures

Obj. 11
Findings Summary

None

INHERENT LIMITATIONS

This ©~ an | review was designed to provide reasonable assurance that the internal control structure is  “2quate
to sareguard the C  nty’s assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and

County Auditor's Office, Internal Audit Division 2



The Office of The District Clerk
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13 EXECUTIVE SUMMARY

{2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of
the inherent limitations in any system of intemal controls, errors or iregularities may occur and not be detected.

CONCLUSION
The District Clerk’s office met all objectives of this audit. Internal controls are adequate to ensure proper preparation
of the District Clerk's financial reports. Processes are documented, appear to be operating efficiently.

County Auditor's Office, Internal Audit Division 3
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Domestic Relations Office Audit
vJ /Lé! For the Period of November 2017 thru October 2018
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EXECUTIVE SUMMARY

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County’s assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the contrals should not exceed the henefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or iregularnities may occur and not be detected.

CONCLUSION

DRO has implemented improvements in their operations. Implementation of the recommendations provided in this
report should assist DRO in producing complete and accurate financial reports by strengthening their internal control
structure.
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Domestic Relations Office Audit
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FINDINGS AND ACTION PLANS

Prior Audit Findings Summarized with Current Status

Status
Closed 1. Finding: The December 2016 State Registry Services Contract payment has not been

received.
Recommendation: OAG billings should be reviewed and tracked on a monthly basis to ensure
payments are received timely and for the correct amounts
Action Plan: DRO is placing all invoices in a pending file and awaiting proof the funds have
been received. This pending file will be reviewed on a monthly basis to ensure payments are
received timely. Resolved

~ Closed Finding: The policies and procedures manual is incomplete.
Recommendation: The written policies and procedures should be updated to include the
following:

Mail log procedures

OAG hilling and review process

Revised manual receipt process

The retention period for financial records should be stated (4 years according to the
Texas Retention Schedule GR1025-27a)

Action Plan: The policies and procedures manual will be updated. Resolved.
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~ EXECUTIVE SL MARY SO
Business Objective Control Assessment

1. Maintain and follow collections policies and procedures

2. Functioning appropriate collections controls.

3. Timely recording and depositing of revenue collections.

4. Storage and timely posting of manual receipts.

5. Adequate controls of voided transactions.

6. Completeness of the payment mail log and timely posting [ edusIdeioty

METHODOLOGY

To achieve the audit objectives we:

Reviewed policies and procedures

Performed a surprise cash count in accerdance with Local Government Code (LGC) §115.0035.

Reviewed a sample of daily deposit transactions verifying to Odyssey reports.

Reviewed a sample of daily deposit transactions and traced to deposits at the bank.

Reviewed staff Odyssey user rights and reviewed a sample of void and reversal entries to verify legitimacy

of transz  ons.

¢ Reviewed manual receipt internal controls and tested a sample of manual receipts for appropriate and
timely posting to Odyssey.

¢ Tested a sample of mail log entries for appropriate documentation and timely posting.

RESULTS
Listed below are control and finding summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action Flans section of this report for related details and management action plans.

+ Policies and procedures (Obj, 1) ¢ Documentation of dual control verification (Obj. 2)
+ Timely recording and depositing of revenue + Manual receipt log controls {Obj. 4)
collections (Obj. 3) + Control of ided transactions (Obj. 5)

» Mail log controls {Obj. 6)

Findings Summary

1. Change fund is five dollars short.

2. Some daily collection dual control processes are not properly documented and daily collection procedures
need to be updated.

3. Manual receipts issued are not cross referenced consistently in Odyssey and there is no inventory log for
manual receipt books.

4. An FRD employee has unauthorized void user rights and four voided transactions were not documented on
the Void and Adjustment log.

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the e of estimates and jud_ ent by management. Because of the
inherent limitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION

The Financial Recovery division met three of six objectives for this audit. Implementation of recommendations
provided in this report should assist the Financial Recovery Department in improving their internal control structure
and produce accurate financial reporting.

County Auditor's Office, Internal Audit Division 2
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COUNTY OF EL PA O

OFFICE OF THE COUNTY AUDITOR

EDWARD A. DION, CPA County Administrative Offices
COUNTY AUDITOR 800 East Overland Street, Rm. 406
edionfiepcounty.com EL PASQ, TEXAS 79901-2407
wwe epeounty.com auds (915} 546-2040
[913) 546-8172 FAX

04-30

April 26, 2018

The Honorable Robert T. Pearson
Justice of the Peace, Precinct Number 1
424 Executive Center, Suite 100

El Paso, Texas 79902

Dear Judge Pearson:

The County Auditor’s Internal Audit division performed an audit of the Justice of the
Peace, Precinct Number 1 (JP1) financial records from July 2017 through January 2018 to
determine if internal controls are ¢ *"quate to ensure proper preparation of JP1 financial reports.
Policies, procedures, and regulations were also reviewed to ensure processes are documented,
operating and efficient.

The audit report is attached. We tested five financial controls and three operating controls
with a total of 61 samples. The audit report depicts three findings noted as a result of the audit
procedures; one was a repeat finding from the prior audit. We wish to thank the management and
staff of JP1 for their assistance and courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this off . : is not
independent in regard to your office, as define * by AICPA professional standards. However, our
¢ it was performed with o, zctivity and due professional care.

Sincerely,

Ehra AL

Edward A. Dion
County Auditor

EAD:RB:ya

cc: Ms. Betsy Keller, Chief Administrator
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Justice of the Peace, Precinct Number 1

EXECUTIVE SUMMAR .

METHODOLOGY
To achieve the audit objectives we:
+ Reviewed policies, procedures, and applicable statutes.
+ Performed a surprise cash count on February 26, 2017, in accordance with Local Government Code (LGC)
§115.0035. No discrepancies were noted.

+ Tested a sample of deposits to verfy compliance with LGC § 113.022. No discrepancies were noted.
o Reviewed a sample of voided transactions to venfy proper internal controls.
+ Reviewed interpreter payments to verify authorization and proper documentation.
¢ Reviewed prior audit report actions pilans for implementation.
RESULTS

Listed below are control and findings summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action Plans section of this report for details and management action plans. All prior audit issues were
appropriately resolved except one, see finding #3 in the findings summary.

Control Sumng

Good Controls

¢ Maintain and follow collections policies and
procedures (Obj. 1)

¢ Cash handling procedures (Obj. 2)

¢« Timely deposit controls (Obj. 4)

= Review of pending cash bonds (Obj. 3)

o Adequate internal controls for voided
transactions. (Obj. 5}

¢ Adequate notes to verify interpreter services.

(Obj. 6)

Findings Summ
1. Voided transactions review is not documented.
2. Interpreter’s services are not properly documented to verify information for payment.
3. Some¢ hbor " were not addressed timely.

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these cbjectives are met. The caoncept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
{2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or iregularities may occur and not be detected.

CONCLUSION

JP1 has implemented improvements in their operations. They met three of the six objectives of this audit.
Implementation of the recommendations provided in this report should assist JP1 in pr  ucing complete and
accurate ancial reports by strengthening their intemal control structure.

County Auditor's Office, Internal Audit Division 2
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FINDINGS AND ACTION PLANS 7

Prior Audit Findings Summarized with Current Status
Status

Closed 1.Finding: More detailed i rmation needs to be added to written policies and procedures
regarding the main office duties and personne! responsibilities.
Recommendation: The Court ¢ wild decide whether a policies and procedures manual
detailing the ain operations of the office, or a detailed training manual is best for the office. If
a training manual works best, the main operations of the office should be incorporated;
specifically policies and procedures in reference to the collection of funds.
Action Plan: Policies and procedures that relate to the main operations of the office have been
incorporated in the training manual. The court coordinator will continue working with the training
manual and will revise the policies and procedures in reference to the bonds and manual
receipts, and incorporate procedures detailing deferred disposition compliance.

. Closed 2. Finding: A receipt was skipped, and receipts were not use in sequential order.
Recommendation: Manual receipts should be used in sequential order without skipping
receipts. Receipts that are skipped inadvertently should be voided to avoid using them later and
losing sequence control. Policies and procedures for manual receipts must be reviewed and
changes implemented for consistency.

Action Plan: The court concurs with the recommendations. Policies and procedures for manual
receipts are being updated.

. Cpen 3. Finding: Not all bonds are addressed in a timely manner. There were 38 cases on the June
2016 bond schedule of which six cash bonds were outstanding for more than 90 days.
Recommendation: The court should continue reviewing outstanding bonds on a monthly basis
and exercise due care to cases that are pending on bond hearings, issuance of refunds, review
of deferred disposition and judge's notes due. We recommended a log of all bonds be kept to
monitor and ensure all bonds are disposed and reviewed in a timely manner.

Action Plan: A bond log will be developed and reviewed montl = to ensure any bonds
outstanding are addressed in a timely manner.

See current
finding #3

Closed 4. Finding: We reviewed a sample of 45 dismissed cases, three or 6% were incomplete due to
the following: Two of the cases had misapplied dismissal fees due to clerical errors; One case
was dismissed before the deferred disposition due date (30 days of judgment withheld). JP1
personnel indicated the case was closed upon payment of the fees.

Recommendation: Due care must be exercised when processing dismissal cases to ensure
fees are prop s applied to cases. Dismissal conditions indicated in a Mation to Dismiss or
Judges Trial Notes must be met before a case can be dismissed.

Action Plan: The court will be more careful while processing dismissal cases to ensure fees
are properly appli  and all dismissal conditions are met before a case is dismissed. Reports
will be run on a monthly basis to follow up on the cases.

Closed 5. Finding: Five of eight cases related tojail time credit d * 10t have the supporting documentation
scanned into Odyssey. The five cases were related to other cases, but only one of them had
the back-up scanned to the case. Each individual case record should include supporting
documentation.

Recommendation: Scan supporting documentation to each individual case so a history exists
for future reference or add a note in the comments section to reference the case where the
supporting documentation can be found.

Action Plan: The court considers the cost outweighs the benefit of the recommended additional
scanning or adding a note to related cases since the supporting documentation is scanned to
the first case of the related cases. The court will continue scanning the supporting
documentation to the first case which will always be the lower case number from the related
cases listed in Odyssey.

County Auditor's Office, Internal Audit Division 1
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Justice of the Peace, Precinct Number 1

e FINDINGS AND ACTION PLANS

CURRENT FINDINGS AND ACTION PLANS

Voided transactions — Volgéd transaclions revieéw 1s nol aocumenieqa as requirea Dy proceoures. All Jri
employees have access to void transactions on the system. It was explained that due to the limited staff size,
voided transaction capabilities cannot be restricted to the supervisor. The voided transactions are reviewed later
bv the supervisor: however there is no daocumentatinn thaft thev wearse reviewad

H
E
H

I Tl

Al voiaea ransacuons should be reviewea by the supervisor, as It Is statea on the JP1 policies and procedures

and document it that it has been reviewed. Also, all voided transactions shall have supportive documentation or
suooiemental notee antarad in t~ tha euetam far rafaranca

Person Respont

Palicies and procedures will be upaated to nave voided Transactions approvea by Supervisor/Aaminisirauve
Assistant. Notes will be entered into the system for reference.

INTerpreter services - INerpreler 5 services are NOL propeily uucuimened W venlry THoIniauon iUl payiiesiie vyimns
reviewing the interpreter payments procedures, the following was observed:
1. JP1 requests interpreters for courts, but they do not note when the interpreter was there and how many hours.
2. When the interpreter is scheduled for court, their services are not necessarily going to be used on every case,
however, the interpreter is paid for the time they are present in the coun.
3. JP1 is not keepina record in Odyssey of cases that actually required the services.
4. JP1 verifies the in  ce by checking their calendar to verify there was court on the date the invoice indicates.
5. According to a JP1, invoices occasionally are approved months later because the interpreter did not submit
the invoice timely. (According with the interpreters, invoices are submitted but payment is not received and

e e hemiim b miilicanid Blam fmnrmian Ammin wanbhs LabArt

In ordéer 1© maintain proper recoras 10 venry INerprelgl Seivices 10l payinein, uic Ivnuwily pIvuculdIicd aic
recommended:
1. JP1 should make a note on the calendar of the date that the interpreter is scheduled to provide services.
2. When the interpreter submits an invoice to JP1 for payment, it should be verified against the notes in the
calendar.
3. After verifying the information, the judge or the designated person approving invoices should sign and date
the invoice and authorize payment.
4. A scanned copy of the approved invoice should be emailed to the Auditor's office GL & Disbursement
Reporting/Audit division for payment.
5. If the interpreter for some reason does not receive payment for an invoice and inquires, the court should
request for a copy of the onginal invoice.
6. For statistical purposes, it would be helpful when a case requires interpreter service that this is documented
in the Odyssey case record.

Policies and Procedures will De upaatea witn tne TolowIng INTormauon.

-Interpreter services will be documented on the Calendar

-Once an invoice is submitted to the JP for payment it will be verified to the notes on the calendar.
-Once information is verified payment will be approved by the Judge along with a signature and date.

-A scanned copy of the approved invoice will also be e-mailed to the Auditor's office requesting payment
processing.

County Auditor's Office, Internal Audit Division 2
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Justice of the Peace, Precinct Number 1

FINDINGS AND ACTION PLANS

Bonds outstanding - Some cash bohas were not adaresseda tmety. A sample Of 4U Oul of 14U cases Witn casn
bonds was reviewed to determine if bonds were being addressed in a timely manner. It was noted that two cases
were outstanding for more than 180 days. Also, it was noted on another case that the case was heard as
documented in the Judge's trial notes, no update exists in Odyssey nor has a bond refund request been
communicated to the Auditor's Office. Also, it was noted that policies and precedures do not require that a bond

log will be kept or revie :d monthly to ensure bonds outstanding are addressed in a timely manner, if any. Note:
thie nraradiira waslbknace wae in tha nriar andit artinn nlan and tharafara i a ranaat findinn

AS previously recommenaeq, tne Jr LOUrt Ssnoulg review oulsiandaing uonas un d moniniy Odsis dna exeicise aue
care in reviewing cases that remain pending a bond hearing, issuance of a refund, review of deferred disposition
and completion of the Judge's notes. All case reviews should be documented and these policies and procedures

ehAaild ha iindatad ta includa thie nrncadiira

Policies and Procedures have been updated to reflect recommendations mentioned above. Keview of cases will
be done on a monthly basis and documentation will be kept in a log.

County Auditor's Office, Internal Audit Division 3
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COUNT. OF EL PASO

OFFICE OF THE COUNTY AUDITOR
EDWARD A. DION, CPA

COQUNTY AUDITOR County Administrative OfTices
edio@‘cmo!!ﬂ!! com 800 East Overland Street, Rm. 406
www epcounty com/auditor EL PASQ, TEXAS T9901-2407
{915) 846-2040
{313) 546-8172 FAX

05-19

May 16, 2018

The Honorable Jesus Urenda

Justice of the Peace, Precinct Number 4
2350 George Dieter, Ste A

El Paso, Texas 79936

Dear Judge Urenda:

The County Auditor’s Internal Audit division performed an audit of the Justice of the Pea
Precinct Number 4 (JP4) financial records to determine if internal controls are adequate to ensure proper
prepi tion of JP4 financial reports. Policies, procedures, and regulations were also reviewed to ensure
processes are documented, operating, and efficient.

The audit report is attached. We tested one operational and nine financial controis using 186
samples. There were five findings noted as a result of the audit procedures, one was a repeat finding. We
wish to thank the management and staff of JP4 for their assistance and courtesies extended during this audit.

Becat  of certain statutory duties required of the County Auditor, this office is not independent in
regard to your otfice, as defined by AICPA professional s lards. However, our audit was performed with
objectivity and due professional care.

Respectfully,

NN s Y

Edward A. Dion
County Auditor

EAD:BT:ya

cc: Ms, Betsy Keller, Chief Administrator
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(5 E Justice of the Peace Precinct 4 Audit
) EXECUTIVE SUMMARY

CONCLUSION

JP4 has implemented improvements in their operations. They met four of the nine objectives of this audit.
Implementation of the recommendations provided in this report should assist JP4 in producing complete and
accurate financial reports by stren,,...ening their internal contro} structure.

County Auditor's Office, Internal Audit Division 4
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Justice of the Peace Precinct 4 Audit &Em’b-

- . e
eExas Findings and Action Plans %/

Prior Audit Findings Summarized with Current Status

Status

Closed 1. Finding: Sheriff Collections are not posted to Odyssey timely.
Recommendation: Payments should be receipted promptly and warrants should be recalled
immediately.
Action Plan; Payments received at the Sheriff's Office will be posted to Odyssey promptly.
Further, cases will be updated timely with a proper disposition. Estimated completion date
September 30, 2017.

Open 2. Finding: Payment by Mail Log is incomplete.

See current Recommendation: Payment entries to the mail log should be complete and for a supervisor to

finding #4 review the log on a regutar basis for completeness and accuracy. Such supervisory review of

the mail log should be documented.
Action Plan: The mail log will be complete and it will include a documented supervisory review.
Estimated comptetion date September 30, 2017.

Current Audit Findings & Action Plans

A computer was left onfunlocked overnight — While conducting an on-site review at JP4, it was noted that
although an employee had left for the day; her computer was left on and uniocked. Leaving a computer unlocked

increases security risk for the employee, the office and the County. An unauthorized person could gain access to
Anwnlaad cancitiva infarmatinn and tamnar with nr delete data

1
In order to reduce the risk of accidentally leaving a computer unlocke * we recommend management contact
County ITD personnel for guidance to lock their computers using the password-protect screensaver which locks

am: ~ramnitar antamatically

I Hal

Management agree with recommendation, staff computers have been set to lock automatically after ten minutes of
inactivity.

County Auditor’s Office, Internal Audit Division 5
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Justice of the Peace Precinct 4 Audit

L 7

Findings and # ion Plans

Interpreter services — While reviewing interpreter payment procedures, the following was noted:

1. The court coordinator approved payment of an invoice for interpreter services rendered at the County Clerk’s
collections division June 20, 2014,

2. Invoices for interpreter services are not submitted in a timely manner to the Auditor's Office GL & Disbursement
Reporting/Audit division, Services provided in January 18, 2018, have not yet been submitted for payment as
of March 30, 2018,

3. There is no segregation of duties regarding the acquisition and payment for interpreter services. The Court
Coordinator requests services, and also reviews and approves interpreter services il ices

Current practice for interpreter services at JP4 include holding a Spanish court every two or three months ¢ 'ng
the fiscal year and the court's calendar is noted the day the interpreter services retained. These are good controls
for managing costs and venfying invoices. However, a segregation of duties will help reduce the risk of improper,

frandnlant and lata navmante far intarnratar earvires

To ensure accountability and maintain proper record to verify interpreter services for payment, we recommend:

1. The person requesting and approving the interpreter services should not be the same.

2. Invoices should be reviewed thoroughly to ensure proper verification of liability before approval. If invoices are
not received timely, follow-up with the interpreter should be made.

3. A scanned copy of the approved invoice should be emailed to the Auditor's office GL & Disbursement
Reporting/Audit division for payment.

4. For statistical purposes, it would be useful if the cases requinng an interpreter are indicated on Odyssey.

Management agrees with recommendations, request and approval of interpreter services will be made by a different
person and follow-up on late invoices performed. Request for payment of interpreter services will include 1
judge’s approval.

Bond refunds were not processed as per court order — A sample of 41 of 269 cases with bonds was reviewed
to determine if bonds are being addressed in a timely manner; the following was cbserved:

1. 414-00422-CRV - Case was closed Oct 19, 2017; although the bond was forfeited it remains outstanding.
2. 415-00259-TR - Case bond was forfeited September 26, 2017, the case status remains as open.

3. 415-00829-CR - Case bond refund was reduced by $25.00 for a time payment fee, which is not applicable for
this case.

4. 416-00286-CR - Cases for the parent and the child were dismissed; court costs and a warrant fee were charged
against the bond.

5. 410-1732-TS - A $490.00 refund voucher was submitted for payment, the refund should had been for $483.00,
resuiting in a $7.00 overpayment.

Not processing bond refunds as per court order increases the risk of loss of revenue to the County and incorre
refunds to the defendants.

County Auditor's Office, internal Audit Division 6
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Justice of the Peace Precinct 4 Audit

Findings and Action Plans

[ RYY rarammand ~canirt raardinatnr nrnrace rafunde andine indate rases ac instrictad nn tha ndna'e condt nntae I

Management agrees with recommend: n, the task of processing bond refunds was temporally assigned to the
court coordinator while the criminal clerk was out on FMLA. The above cases will be reviewed by the criminal clerk
to ensure these reflect a correct dispos  3n, are properly closed, and/or fees charged are correct.

The payment by mail log is not complete (repeat finding) — Fifteen of 32 mail log transactions reviewed did not
include a case number or the payee's name which increases the risk of theft or fraud. Verifying payments in
Odyssey is not possible without such information. Procedures require doecumented supervisory review of the mail

lanmi e tasmm mvmbmsd

I We recommend entries to the mail log be complete and for a second person to review the log on a regular basis

AL e cf i el o e skl ba Anaieamntad e rasiiead bar nracadi irac

Management agrees with recommendation, a review of the log will be performed biweekly, and it will be
documented.

Dismissed/acquitted cases — We tested 31 of 817 dismissed/acquitted cases. While reviewing documentation,
we found the Assistant District Attomey’s signature was not included in 16 motions to dismiss, 52% of the sample.
The practice of reviewing court documents prior tc * :ing scanned to Odyssey will help reduce the possible risk of

T2 T DU R | SR S P

I We recommend JP4 personnel review court orders ' cumentation for completeness prior to scanning documents I

Management agrees with recommendation, court documents will be reviewed for completeness prior to these being
scanned to Odyssey.

County Auditor's Office, Internal Audit Division 7
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fﬁ‘{m % Justice of the ace Precinct 4 Audit

y y EXECUTIVE SUMMARY

SCOPE
The scope of the audit includes financial records from March 2018 through QOctober 2018.

METHODOLOGY
To achieve the audit objectives we;

» Performed a surprise cash count 11/18/2018, in accordance with Local Government Code §115.0035.

e Tested a sample of daily collections for overages and shortages.

s Tested a sample of mail log entries for appropriate documentation and timely deposit in accordance with
Local Government Code §113.022.

Tested a sample of dismissed cases to verify proper disposition and supporting documentation.

Tested a sample of cash bonds to verify timely and proper disposition.

Reviewed interpreter service payments to verify authorization and supporting documentation.

Reviewed operational processes and controls of security system for adequacy.

Verified resolution of prior audit findings.

RESULTS

Listed below are control and observation summaries, with observations listed from highest to lowest risk. Please
see the Findings and Action Plans section of this report for related details.

Control Summary
Gooc-ontrols L
o Cash handling procedures {Obj. 1)

s Review of the payment mail log for complk ness
{Obj. 2)

» Proper documentation on dismissed cases (Obj. 3)

» Resolution of pen ” g cash bonds (Obj. 4)

o« Controls for approval of interpreter service fees
(Obj.5)

» Proper non-financial security and operational
measures (Obj. 6)

Weak Controls

Findings Summary

None

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
{2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of intemal controls, errors or iregularities may occur and not be detected.

CONCLUSION

JP4 met all objectives of this audit. Internal controls are adequate to ensure proper preparation of the JP4 financial
reports. Processes documented appear to be operating efficiently.

County Auditor's Office, Internal Audit Division 3
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Justice of the Peace Precinct 4 Audit
E..ZCUT = SUMMARY
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Prior Audit Findings Summarized with Current Status

Status

Closed 1. Finding: A computer was left on/unlocked overnig® *
Re mmendation: Contact County 1TD personnel tor guidance to lock computers using the
password-protect screen saver which | ks any computer automatically.
Action Plan: Staff computers have been set to lock automatically after 10 minutes of inactivity.
Estimated completion date May 9, 2018.

Closed 2. Finding: An invoice for interpreter services was approved for payment for services rendered
at the County Clerk's coltections division June 20, 2018,
Recommendation: The person requesting and approving the interpreter services should not
be the same. Invoices should be reviewed thoroughly to ensure proper verification of liability
before approval
Action Plan. Request and approval of interpreter services will be made by a different person.
Further, the requests for payment of interpreter services will include the judge's approval.
Estimated completion date May 31, 2018.

Closed 3. Finding: Bond refunds were not processed as per court order.

Recommendation: Court coordinator must process refunds and/or update cases as instructed
on the Judge’s court notes.
Action Plan: The task of processing bond refunds was temporarly assigned to the court
coordinator while criminal clerk was out on FMLA. The cases processed by the court coordinator
will be reviewed by the criminal clerk to ensure these reflect a correct disposition, are propery
closed, and/or fees charged are correct.
Estimated completion date May 31, 2018,

Closed 4, Finding: Payment by Mail Log is incomplete, repeat finding
Recommendation: Payment entries to the mail log should be complete and for a second
person review the log on a regular basis for completeness and accuracy. Such review of the
mail log should be documented as required by procedures.
Action Plan: A review of the mail log will be performed biweekly, and it will be documented.
Estimated completion date May 9, 2018,

Closed

5. Finding: The assistant district attomey's signature was not included for all motions to dismiss
Recommendation: Review of all court documents for completeness prior to these being
scanned to Odyssey.

Action Plan: Court documents will be reviewed for completeness pricr to these being scanned
to Odyssey.
Estimated completion date May 9, 2018

County Auditor's Office, Internal Audit Division
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COUNT. OF EL PASO

OFFICE OF THE COUNTY AUDITOR

EDWARD A. DION, CPA County Administrative Offices

COUNTY AUDITOR 800 East Overland Su

. Rm. 406
gd;g_@gmoung.com EL PASO, TEXAS 79901.2407
wuny epeounty. comiguditor {915] 546-2040

(915) 546-8172 FAX
07-06
July 11,2071
The Honorable John Chatman

Justice of the Peace, Precinct Number 5
9521 Socorro Rd. Suite B-2
El Paso, Texas 79927

Dear Judge Chatman:

The County Auditor’s Internal Audit division performed an audit of the Justice of the
Peace, Precinct Number 5 (JPS5) financial records to determine if internal controls are adequate to
ensure proper preparation of JP5 financial reports. Policies, procedr s, and regulations were also
reviewed to ensure processes are documented, operating and efficient.

The audit report is attached. We tested ten financial controls ar * yne operating control with
a total of 207 samples. There was one finding noted as a result of the audit procedures. We wish
to thank the management and staff of JPS for their assistance and courtesies extended during this
audit.

Because of certain statutc - duties required of the County Auditor, this office is not
independent in regard to your office, as defined by AICPA | -ofessional standards. However, our
audit was performed with objectivity and due professional care.

Respectfully,
- -
it
A T
S—

County Auditor
EAD:HM:ya

cc: Ms. Betsy Keller, Chief Administrator
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Justice of the Peace, Precinct Number 5

EXECUTIVE SUMMARY

BAC 3SROUND

Justice of the Peace are elected officials and serve four ye terms. Precinct five has judicial power over criminal
cases involving minor offenses under their jurisdiction and civil matters where the amount in controversy does not
exceed $10,000. Other duties inciude tssuing search and arrest warrants and the performance of marriage
services. Funds and Fees collected for 2015, 2016, and 2017 are illustrated below.

The audit was performed by Hadi Medina, interna! auditor.

AUDIT OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business objectives related to JP5
financial reports. Foliowing are the business objectives and related control assessment.

1. Court order compliance in dismissed cases Efactory

2. Timely posting of Bond and Inmate Trust Section (BITS) payments Satisfactory

3. Functioning appropriate void controls isfacto

4. Proper posting of jail time credits ctoi

5. Functioning appropriate cash controls cto

6. Timely processing and resolution of cash bonds ct

7. Posting of deposits to Munis tisfactory

8. Adequate controls of interpreter services payments Improvement

9. Appropriate and timely posting of manual receipts to Odyssey Satigfactory
| 10 Accuracy of mail log information and timely posting to Odyssey éctory

1 laintaining and following of policies and procedures flllory

SCOPE
The scope of the audit is from June 2017 through April 2018.

METHODOLOGY

To achieve the audit objectives we:
+ Reviewed policies, procedures, and applicable statutes.
« Tested a sample of dismissed cases to verify court order compliance and supporting documentation.
+ Reviewed a sample of cash bonds posted to verify bonds were being addressed in a timely manner.

County Auditor's Office, Internal Audit Division 1
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Justice of the Peac Precinct Number §

E..ZCUTIVE SUMMARY

Tested a sample of cases with jail time credit to verify jail time served and supporting documentation.

» Performed a surprise cash count in accordance with Local Government Code §115.0035.

o Tested all BITS payments for timely posting and supporting documentation.

+ Analyzed a sample of interpreter services invoices for proper authorization and documentation.

¢ Reviewed a sample of voided transactions in Odyssey to venfy legitimacy of transactions.

o Tested a sample of mail logs to determine deposit completeness, accuracy, and timeliness (compliance with
Local Government Code §113.02}.

+ Tested a sample of manual receipts for appropriate and timely posting.

e Traced a sample of deposit slips from the time Miracle Delivery picks up to when it's posted to N is for
accuracy and timeliness.

RESULTS

Listed below are controls and findings summaries, with findings listed from highest to lower risk. Please see the
Findings and Action Plans section of this report for the status of prior audit report findings, and related details and
management action plans for the current findings.

Weak Controls

s Proper documentation on dismissed cases{Cbj. 1) + Review of interpreter services invoices (Obj. 8)
Posting and documentation of jail time credit and
collections by Sheriffs Office (Obj. 2,4)

Void controls and procedures (Obj. 3)

Cash handling procedures (Obj. 5)

Continuous review of outstanding bonds (Obj. 6)
Timely deposit controls (Obj. 7)

Mail log controls {Obj. 9)

Manual receipt controls (Obj. 10)

Maintain and follow department policies and
procedures (Obj. 11)

Findings Summary
1. Interpreter services are not properly documented by court to verify information on invoices.

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County’s assets from loss, theft, or misuse. The County’s internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs  d benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of intemnal controls, errors or irreguiarities may occur and not be detected.

CONCLUSION

JP5 has implemented improvements in their operations. They met all but one of the objectives of this audit.
Implementation of the recommendation provided in this reoort should assist JP5 in producing complete and accurate
financial reports by strengthening their intemal control = icture.

County Auditor's Office, Internal  1dit Division 2
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Justice of the Pea_ 2, Precinct Number § “oﬁ

FINDINGS AND ACTION PLANS P

Prior Audit Findings Summarized with Current Status

Status

. Closed 1. Finding: Two cash bonds reviewed were n:  addressed in a timely manner. One of the cases
was never disposed accordingly. For the other case, it has more than six months and the court
has failed to set up another hearing date for this case.

Recommendation: Cash bonds should be scheduled timely for hearings, and follow up should
be conducted accordingly. A quarterly review of cash bonds is recommended to ensure
timeliness of hearings, refunds, and forfeitures.

Action Plan: Bond activity report will be printed monthly to ensure cases are being processed
in a timely manner. The case not disposed in a timely manner was addressed on 6/13/17 and
for the other case in question a court hearing has been set up for 8/14/17.

Current Audit Findings & Action Plans

Interpreter services; INterpreter services are Not propeny aocuiment Uy Jr- JiiGe, 1 11Hnauin 1D viar 11 Uiuc
to verify " confirm invoice information at time of payment. The court requests interpreter services but does not

log spec mnes and dates of when the services were provided. When the invoices are received and approved for
navment tha staff nnlv varifise thara wae cnirt nn the dates nrasented an the invnirag

JPS staff should develop a system that accurately records an interpreter’s services in order to verify the information
provided on the invoices. We recommend a sign-in  1eét be created for the interpreters to log in and out on court
dates. This information can then be entered into the Odyssey calendar by the court coordinator.

Management has implemented the Auditor's recommendation. Procedures now include a log sheet for interpreters
and entering the information into the Odyssey calendar.

County Auditor's Office, Internal Audit Division 3
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Justice of the Pei e, Precinct Number 6 Place2

EXECUTIVE SUM™"AF._.

¢ Tested a sample of interpreter services invoices for proper authorization of payments.
s Reviewed a sample of void and reversal Odyssey entries to verify legitimacy of transactions.
* Reviewed a sample of cases for proper allocation of court co:  Tom Judges Orders.

RESULTS
Listed below are control and finding summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action Plans section of this report for related details and management action plans.

Control Summary
Good Controls —!ontrols

Cash handling procedures (Obj. 1) s Posting of collections by Sheriff's Office (Obj. 2)
Proper documentation on dismissed cases (Obj. 3)
Review of pending cash bonds (Obj. 4)

Manual receipt procedures (Obj. 5)

Voided and reversed transactions (Obj. 8)

Review of interpreter services expenditures {Obj. 7)

1. Sheriff BITS collection not posted timely for one case.

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County’s internal control structure is designed to
provide reascnable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCL'"3I0N
JP86-2 met six out of seven business objectives of this audit. Implementation of recommendations provided in this
report should assist JP6-2 in producing complete and accurate financial reports by strengthening their internal
control structure.

County Auditor's Office, Internal Audit Division 2
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Justice of the Peace, Precinct umber 6 Place 2

Findings and Action Plans

Prior Audit Findings Summarized with Current Status
Status

Closed o 1. Finding: Court cost and fines had been incorrectly aliocated when the Judge granted a reduced
fine.
Recommendation: Justice of the Peace staff should be retrained on the proper allocation of
court cost when applying payment from a Judge's Crder.
Action Plan: The Count Coordinator provided training on June 2, 2017, for justice court
personne! on the proper allocation of court cost. Estimated completion date June 2, 2017.

Current Audit Findings Action Plans

Sheriff's Collections — 19 BITS payments collected at the Sheriff's department for JP6-2 during the audit period
were reviewed. A BITS payment notice received at JP8-2 on November 16, 2017, was not receipted into Odyssey
by justice court staff. Once justice court staff were made aware of the oversight the payment was posted on
February 23, 2018.

JP6-2 personnet SNould ensure payments 10r COIIECIIONS received DY tne Snenm s umce are promptly receipted in
Odyssey.

All BITS payments will be receipted in a timely manner from the ° y the email notification is received, with a
comment entered into the case stating onginal paperwork from the jail is still pending. The Court Coordinator or
Office Manager will ensure payments for collections received by the Sherff's Office are promptly receipted in
Odyssey.

County Auditor's Office, Internal Audit Division 3
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COUNT. DF EL PASO

OFFICE OF THE COUNTY AUDITOR

EDWARD A. DION, CPA County Administrative )
COUNTY AUDITOR 800 East Overland Street, Rm. 406
edion@epcounty.com EL PASO, TEXAS 79901-2407
WWW EpCount {915) 546-2040

{915) 546-8172 FAX

08-21

August 13,2018

The Honorable Steve Anderson
Justice of the Peace, Precinct 7
435 E. Vinton Rd, Suite C
Vinton, Texas 79281

Dear Judge Anderson:

The County Auditor’s Internal Audit division performed an audit of the Justice of the
Peace, Precinct Number 7 {(JP7) financial records to de  mine if internal controls are adequate to
ensure proper preparation of the JP7 financial reports. Policies, procedures, and regulations were
also reviewed to ensure processes are docun nted, operating and efficient.

The audit report is attached. We tested ten financial and one operational control using 220
samples. There were three findings noted as a result of the audit procedures. We wish to thank the
management and staff of JP7 for their a ice and courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not
independent in regard to your office, as defined by AICPA professional standards. However, our
audit was performed with objectivity and due professional care.

Respectfully,

CLora (A
Edward A. Dion
County Auditor

EAD:HM:ya

cc: Ms. Betsy Keller, County Chief Administrator
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Justice of the Pe , PrecinctNum r7

N s

I :CTIVE SUMMARY

METHODOLOGY

To achieve the audit objectives we:

Reviewed policies, procedures, and applicable statutes.

Tested a sample of dismissed cases to verify court order compliance and supporting documentation.

Reviewed a sample of cash bonds posted to verify bonds were being addressed in a timely manner.

Tested a sample of cases with jail time credit to verify jail time served and supporting documentation.

Performed a surprise cash count in accordance with Local Government Code§115.0035.

Tested all BITS payments for timely posting and supporting documentation.

Analyzed half of interpreter services invoices for proper authorization and documentation.

Reviewed half of voided transactions in Odyssey to verify legitimacy of transactions.

Tested a sample of mail logs to determine deposit completeness, accuracy, and timeliness (compliance with

Local Government Code §113.022).

Tested a sample of manual receipts for appropriate and timely posting.

o Traced a sample of deposit slips from the time Miracle Delivery picks up to when it's posted to Munis for
accuracy and timeliness.

¢ Reviewed the prior audit recommendations for status.

RESULTS

Listed below are controls and findings summaries, with findings listed from highest to lower risk. Please see the
Findings and Action Plans section of this report for the status of prior audit report findings, and related details and
management action plans for the current findings.

Control S r
L Good Controls - Eak CF

¢ Proper documentation on dismissed cases{Obj. 1) o Review of inter, ter services invoices (Obj. 8)
Posting and documentation of jail time credit and + Manual receipt control (Obj. 8)

collections by Sheriffs Office (Obj. 2,4) ¢ Mail log controls {Obj. 10}

Void controls and procedures (Obj. 3)

Cash handling procedures (Obj. 5)

Continuous review of outstanding bonds (Obj. 6)
Timely deposit controls (Obj. 7}

Maintain and follow department policies and

procedures (Obj. 11)
ndings Summary

1. Interpreter services are not properly documented by court to verify information on invoices.
2. A manual payment made with a check was never posted to Odyssey.
3. A mail payment was held in the office for more than & days, violating the rapid deposit statute.

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County’s assets from loss, theft, or misuse. The County's intemnal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of interal controls, errors or irregularities may occur and not be detected.

CONCLUSION

JP7 has implemented improvements in their operations and we identified three weaknesses in meeting the
objectives of this audit. Implementation of the recommendation provided in this report should assist JP7 in producing
complete and accurate financial reports by strengthening their internal control structure.

County Auditor's Office, Internal Audit Division 2
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Justice of the Peace, Precinct Number

FINDINGS 2 D ACTION PLANS

Prior Audit Findings Summarized with Current Status

eoaoUS

Closed 1. Finding: The justice court is currently in the process of documenting a policies and
procedures manual.
Recommendation: The policies and procedures manual outlining key operating functions
such as the daily activities of the office should be completed and then reviewed and updated
on a penodic basis. Such procedures will be helpful as training tools, reference documents,
and may provide for continuity of internal controls when changes in personnei occur.
Action Plan: Management agrees with recommendation, a copy of documented policies and
procedures will be provided to the Auditor's Office. Resolved

v Closed 2. Finding: There were case balances resuiting from voids. A total of 30 transactions were
voided during the audit period the following was found:

« As a result of voids seven cases have overpayment balances ranging from $.25 to

$6.00.

s Case 716-05511-TR reflects $20 balance due to the County because of a duplicate

administrative fee.

e Eleventransa >ns were receipted and voided by the same clerk
Recommendation: We recommend balances resulting from voids and related adjustments
to cases be cleared. Also, to ensure proper segregation of duties adjustments to cases
should be approved by a supervisor.

Action Plan: Management agrees with recommendation, case balances will be cleared.
Resolved.

Current Audit Findings & Action Plans

Interpreter invoices: Interpreter INVoICES paiad Aurng tNe auait PeErnou WEeIE IEvIewed 1Ul RIUPE] auuivliLaudt|l ang
documentation. Fifteen invoices were reviewed and one (7%) invoice was approved for the incorrect amount. The
invoice was approved for four hours but the interpreter signed in and out for a total of three and half hours. There
was a confusion by the court coordinator regarding the minimum two hours that are required by interpreters. In this

case, the interpreter was there all aftemoon but there was a half hour break in between hearings. The two hour
rainimain had haan mat in tha firet nart nf tha cnort

We recommend JP7 staff continue the use of the log sheet for the interpreters to log in and out on court dates and
also continue to log enter the information into the Odyssey calendar. The two hour minimum used by interpreters
has been addressed and understood by the court coordinator.

Interpreter invoices wili be reviewea In getal 10 NSUIe UE SeIVIGE UdLe, USSUIIPUUIL, 1015 PIILG, quaniuly wi v o
billed and total amount billed is correct before an invoice is approved for payment. The court understands how to
apply the two hour minimum required by certain interpreters.

County Auditor's Office, Internal Audit Division 3
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COULITY OF EL PASO

OFFICE OF THE COUNTY AUDITOR
EDWARD A. DION, CPA
COUNTY AUDITOR
ed1ong ounty,com

WWW SDCOUNLY cOm/audilon

County Administrative { *y
80O East Overland Street, R H

EL PASO, TEXAS 79901.2407
{915) 546-2040
(915) 546-B172 FAX

05-02 May 1, 2018

Mr. Joel Bishop

Executive Dire >t

Criminal Justice and Community Support
500 E. San Antonio, Room 302A

El Paso, Texas 79901

Dear Mr. Bishop:

The County Auditor’s Internal Audit division * rformed an audit of the Law Library financial
records to determine if internal controls are adequate to ensure proper preparation of the Law Library
financial reports. Policies, procedures, and regulations were also reviewed to ensure process are
documented, operating and efficient.

The audit report is attached. We tested three financial contr«  and four operating controls with a
total of 64 samples. There were no findings noted as a result of the audit procedures. We wish toth
the management and staff of the Law Library for their assistance and cov  :sies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not independent
in regard to your office, as defined by AICPA professional standards. However, our audit was perform *
with objectivity and due professional care.

Sincerely,

Qé#/ﬂ»’k«.. ji«‘ﬂ[f 2 7774 /{ ..Lf(.w

Edward A. Dion
County Auditor

EAD:HM:ya

cc: Ms. Lynn Sanchez, Library Manager
Ms. Betsy Keller, Chief Administrator
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Law Library

EXECUTIVE SUMMARY

+ Observed and inquired about current security and operational processes and controls, such as safeguarding
of collections, building access, and emergency action plan for adequacy.
¢ Reviewed prior audit recommendations for implementation.

RESULTS

Listed below are controls and finding summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action Pfans section of this report for the status of any prior audit report findings, and related details
and management action pilans for current findings.

Bumm
i - - Weak Controls - -

Cash handling procedures (Obj. 1)
s Accurate and complete cash, credit card, copy
machine receipts (Obj. 2)
Timely deposit controls (Obj. 3)
Maintain and foliow department policies and
procedures {(Obj. 4)
+ Non-financial security and operational controls (Obj. 5)

None

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County’s assets from loss, theft, or misuse. The County's interal control structure is  signed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION
The County Law Library has implemented improvements in their operations and have met all the objectives of this
audit. Therefore, no recommendations were provided in this report.

County Auditor's Office, Internal Audit Division 2
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@r—\ ; Law Library

N FINDINGS AND ACTION PLAN

Prior A1 "t Findings Summarized with Current Status
Status

Closed 1. Finding: Documented policies and procedures were incomplete when requested. Law Library
Manager indicated that due to changes in organizational structure, she has been busy with other
assigned responsibilites and no changes have been made to the written policies and
procedures since last audit.
Recommendation: Policies and procedures must include the main operations of the office.
They should be reviewed annually for any updates or changes.
Action Plan: The existing cash handling pclicy and procedure documents are being reviewed
and will be updated by March 31, 2017.

County Auditor's Office, Internal Audit Division
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