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Dear Judge and County Commissioners:

The financial audit reports issued by the County Auditor's Intemal Audit division relating
to activity from October 2017 through September 2018 can be found online at

www.epcounty. com/audito blications/auditreDort.htm Most of these arc statutorily required
audits by Local Govemment Code $115.0035. The following is an index for the attached reports:
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Management responses (ifany) to findings and recommendations documented in the audits

are incorporated in the audit reports.

The County Auditor's lntemal Audit Division strives to be a resource to County

departments and has made recommendations to help strengthen the County intemal control

structure. In the interest of transparency, financial audit reports will be placed on the El Paso

County Auditor's webpage (www.epcounty.com./auditor/publications/auditreport.htrn) on a

quarterly basis.

My sincere thanks goes to the County departments and officials for their cooperation and

assistance.

Sincerely,
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Mr. Brian Kennedy
President/CEO
Et Paso Sports Commission
4100 Paisano
El Paso, Texas 79905
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cc: Mrs. Betsy Keller, County Administrator
Mr. Ronald Pate, Coliseum Accountant

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

July 10,2018

Edward A. Dion
County Auditor

Dear Mr. Kennedy:

The County Auditor's Internal Audit division performed an audit of the contractual

management ugr""tn"nt between the county of El Paso. and the El Paso sports commission. In

uJaitiln to 
"oniuct 

compliance, this audit included a review ofthe SporB Commission's financial

ia"ordr, ,"r"nua collection and deposit procedures and a sample of expenditures and contracts to

en"ure completeness and accuracy. These factors were evaluated to ensure proper preparation and

calculation of the El Paso Sports Commission's armual incentive payment' Policies, proc{yres'

-J raguiution. *"re also reviewed to ensure plocesses are documented, operating as intended and

effrcient.

The audit report is attached. There was one high risk finding and three medium risk findings

noted as a result of the audit procedures; one was a repeat finding. we wish to thank the

.-ug".*, and staff of the E:l Paso Sports Commission for their assistance and courtesies

extended during this audit.

Because of certain statutory duties required of the county Auditor, this-office is not

independent in regard to your offici, as defined by AICPA professional standards' However, our

audii was paformid with objectivity and due professional care'

ResPectfullY,

L



El Paso County Coliseum Audit

EXECUTIVE SUMMARY

BACKGROUND
ln 2003, the County of El Paso contracted with The El Paso Sports Commission (EPSC) to manage, operate and
promote the County Coliseum and El Paso tourism in general. At the beginning of each fiscal year, the County
supplements the EPSC with a contractual monthly management fee paid from hotel occupancy tax revenue. The
EPSC further receives an incentive payment based on the amount of revenue generated and submitted to the
County. This revenue is comprised of Coliseum rental, parking for events, concession commissions and other
commissions paid by outside vendors contracted with EPSC. To verify and assist in the incentive payment
calculations, flnancial reports and supportive documentation are provided on a monthly basis by the El Paso Sports
Commission accountant. Once this information is reviewed and audited, the annual management incentive
payment is remitted to EPSC. The audit was performed by James O'Neal, intemal audit manager - senior. The
most recent audit report was issued on July 27 ,2017 .

El Paso Sports Commission Revenue Collections
(Comparison)
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pursuant to section 9.2.'l of the contractual agreement, an incentive payment in the amount ot $147,277.58 was
pald to the EpSC for the period under review. Further, the Coliseum base revenue target decreased from
g462,071.4i to 9460,200.Oi due to a decrease in the Consumer Price lndex (CPl) of .405% As with the funds

derived from the Hotel Motel Taxes, these funds should be utilized in an acceptable fiduciary manner.

2County Auditor's Office, lnternal Audit Division
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FINANCIAL REPORTING
The follor ring financial statistics were noled when compared to previous year collections:
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El Paso Gounty Coliseum Audit

EXECUTIVE SUMMARY

AUDIT OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business objectives related to the
EPSC'S financial reports in managing the El Paso County Coliseum. Following are the business objectives and
related control assessment.

METHODOLOGY
To achieve the audit objectives we:

. Reviewed the contractual agreement between the County of El Paso and the EPSC.
o Reviewed all collections and deposits made related to the use of the El Paso County Coliseum and the

surrounding County facilities and parking areas.
. Reviewed a sample of deposits to ensure rapid deposit compliance per Local Govemment Code

s 113.022.
. Reviewed a sample of expenditures with hotel occupancy tax funds and contractual agreements ofoutside

vendors with the EPSC.
o Reviewed all bank accounts associated with the EPSC.
. performed an on-site review of internal controls, security measures and overall daily operations.
. Performed an inventory review of sampled items purchased with hotel occupancy tax funds.

RESULTS
Listed below are control and finding summaries, with findings listed from highest to lowest risk. Please see the

Findings and Action P/ans section of this report for details and management action plans.

of El Paso1 . Contractual agreement compliance with the County
2. Accurate reporting of Coliseum revenue collections
3. Acceptable usage of hotel occupancy tax revenue

tax funds4. Sample of inventory items purchased with hotel occupancy
5. On-site review of intemal controls and security measures
6. Timely recordinq and depositing of revenue collections

and outside vendors7. Compliance with regard to contractual agreements

Control
Assessment

Needs !mprovement
Satisfactory

Needs lmprovement
Satisfactory
Satisfactory

Needs lmprovement
Unsatisfactory

Business Objective

. Accurate reporting of collections (Obj. 2)

. lnventory items purchased with Hotel Occupancy
tax (Obj. 4)

. Review of internal controls and security measures
(obj 5)

. Contractual Compliance with County of El Paso
(obj. 1)

r Acceptable usage and recording of hotel occupancy
tax funds (Obj. 3)

. Timely depositing and recording of revenue
mllections (Obj. 6)

. Compliance with outside vendor contractual
reements o

1

2

3
4

Outside vendor contractual compliance not enforced
Timeliness of monthly information packet submission

by EPSC.
to the County not made in compliance with contractual

agreement.
S6me items purchased with hotel occupancy tax funds not documented properly or were questionable.

Thirteen out of 30 deposits were not deposited within the 5 business day time frame per Local Government
indin113.022Code

Control Summary
Good Controls

Findin Summa

County Auditods Office, lnternal Audit Division

SCOPE
The scope of the audit was October 2016 through September 2017.

Weak Controls



El Paso County coliseum Audit

EXECUTIVE SUMMARY

INHERENT LIMITATIONS
This flnancial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1)the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or inegularities may occur and not be detected.

CONCLUSION
The EPSC has not met all objectives of this audit. A timelier recording of collections and submission of supportive
documentation should be implemented. Further, stricter controls on the use of hotel occupancy funds and
contractual agreements with outside vendors must be implemented to ensure proper controls. lmplementation of
the recommendations provided in this report should assist the Sports Commission in meeting all future objectives
and strengthen internal controls.

4County Auditor's Office, lnternal Audit Division
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El Paso County Coliseum

FINDINGS AND ACTION PLANS

Prior Audit Findings Summarized with Current Status

1. Finding: Five of 2'lsampled deposits not made in compliance with Local Govemment Code
s1 13.022
Recommendation: All deposits should be made to the bank wilhin five business days of receipt
to ensure compliance with Local Govemment Code S113.022
Action Plan: EPSC agrees with auditor rccommendation. New policies and procedures are to
be implemented immediately to ensure compliance.

2. Finding: EPSC maintained and operated bank account for ice rink managed by outside vendor
Recommendation: Outside vendor to open and maintain own bank account
Action Plan: EPSC agrees wilh recommendation. Bank account currently closed and new
account has been opened by outside vendor.

3. Finding: Outside vendor usage of Coliseum office space
Recommendation: Outside vendor contraciual agreement to be amended to document usage
of office space.
Action Plan: EPSC agrees with recommendation. Amendment of contract to be addressed
when renewal comes due.

Current Audit Findings & Action Plans

Non-enforcement of outside vendor contractual comoliance - While reviewing a sample of EPSC contractual

agreements with outside vendors, it was noted that one vendor's compliance was not enforced. The El Paso

Cbyotes Soccer team pays a rental fee for use of the Coliseum on a per game basis. However, per contract, all

medical, security and staffing expenses are to be paid using hotel occupancy tax funds and later reimbursed by
the Coyotes at the end of the season. Vvhen reconciling the costs incurred by the Coyotes to the amount
reimbuised, there was a shortage of $8,783.04. When questioned, the EPSC stated that Mr. Brian Kennedy will
meet with the Coyotes management team and determine if extra expenses are needed before a game is to begin,

Mr. Kennedy has the authority to allow these extra game expenses and categorize them as 'building expenses'
and therefore, will not require the Coyotes to reimburse those costs. This practice is in contradiction with what is

presented in the contract between the Coyotes and EPSC

We recommend the EPSC adhere to allterms presented within the contract between them and the El Paso Coyotes
soccer team. Therefore, the $8,783.04 difference shall be reimbursed to the hotel occupancy tax account
immediately.

Estimated Completion DatePerson Responsible

Mr. Kennedy has agreed to add an addendum to the Coyotes contract explicitly stating that at his discretion the

Sports Commission will pay any additional game expenses based upon certain game day facts and/or

circumstances.
Kennedy'sNotel

(as
However,

atgumentativetherefore,expense
contnct(s)ftomey's

Mr.weA office authoity,ssuethis thewith recognEeAuditors ttomey'sAfter Countydlscuss,ng
increasetonotbut hisstated the expensesstaffingstatfevent authoitytncrease contract)to requirements

to anleadintncreasedoes anA office requirementsstaffing naturallythe recognEeftomey'sCounty
andthistn /scontract unclearthe presentedlntncrease languageand,staffing

its toCommissionrecommendboth theAand office updateuditof sThe A SportsCounty

County Auditods Office, lnternal Audit Division
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Finding #1 Risk Level

Recommendation

Action Plan

B. Kennedy, R. Pate New contract year



.L: El Paso County Coliseum

FINDINGS AND ACTION PLANS

accurately reflect tha Sporfs Commr.ssion's busr;.)ess practices and the authorities allowed by Mr. Kennedy and his
staff. Fufther, the County Attomey's Office rec;ommends the Sports Commission commit the event seftlements to
writing, preferabty before the event and submit tlEse se ttlements as paft of the monthly submissions by the Sports
Commission to the County Auditofs Otrice.

Submission of Financial Reoorts - Per section 6.2 of the contractual agreement between the.County of El Paso

and ttre EPSCJdllfina s must be submitted within 15 days afterthe end of each month. The EPSC failed

to submit all financial packets: for the time period under review, in compliance with the contractual agreement. This,

in turn, does not allow lhe audit to be performed in a timely manner. The following list shows the submission date

for each month's financial packet:

ro/9l2ot77 / tslAot1

77/t7 /2Ot7
70/ Ls/2OL7

86
6/

8/

7 9/t

7 Lt/t4/2OL7

t2/15/2ot7 61
9/ts/7ot7

Davs late
83

53
73

96
93

91
88

91

63

Financials
oct-16

Sep-17

Nov-16
Dec-15
lan-L7
Feb-17
Mar-17
Apt-17

May-17
Jun-17
)ulI7

Aug-17

Submitted
2/6/2OL7
2/6/2ot7

3/2s/2Or7
4/70/2oL7
6/ L9/2or7
7/t7/2OL7
8/L4/2Or7

Due Date

LLlL5/2016
L2/t5/2ot6
LlLs/2Ot7
2/L5/2OL7
3/Ls/2017
4lL5/2Or7
5/Ls/ZOt7

We recommend EpSC adhere to lhe contractual agreement and submit all financial documentation in a timely

Estimated completion DatePenson Responsible

laier lhan what is stipulated in the contracl.

Auditors Note: Shce the 15 day stipulation

theis not receivedn audthe it acketseb ed byincludtsthat to pofsome theASh thatstatednKenM edy
havem and MrtonS Com rssrts KennedythTherefore,month potheof lowfontilu endtheComrts ron tngMISSpo

on 5month tsTh tstheethe ofnd lythedeliver auditto byeffortsuseto packetbestitsreedag

Administntion

the contnctualoftnst// agreementviolationabovementioned
thecontactCommission Countyrecommendwe SportsCommission,andthebetween SportsCounty
contract.cunentto theamendmentadiscussto possiD/eOffice ofthe CountyorOfficeA ttomey's

County Auditor's Office, lnternal Audit Division
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El Paso County Coliseum

FINDINGS AND ACTION PLANS

- The EPSC is allowed to use hotel occupancy tax funds to promote the Coliseum
and overall El Paso tourism. Vvhile reviewing a sample of purchases, the following discrepancies were noted:

. Records show a large purchase from Best Buy in the amount of $3,739.35 was delivered to a residential
non-Coliseum address. This amountwas charged to a Sports Commission American Express card and then
paid using hotel occupancy tax funds. The items were included in an inventory sample and were located at
the Collseum. ltems purchased for the Coliseum should have the Coliseum address not personal addresses
on all invoices and delivery receipts.

. Several invoices received and paid with hotel occupancy tax funds for monthly services do not contain any
detailed documentation or copies of contraclual agreements for the services. A sample of these monthly
services are as follows:

Hotel Occupan Tax Purchases

$1,250.00/per month
$3,000.0o/per month

$1,600.00/per month

. Kanof Photography. Lopez Marketing Group lnc
r Encore Marketing and Promotions

We recommend EPSC exercise due care when submitting items for payment via hotel occupancy tax funds and that
all items be delivered direclly to the Coliseum. We also recommend the Sports Commission submit any Procurement
policies and procedures to the County Auditor's office for compliance purposes. Further, we recommend that EPSC
request and submit detailed invoices and copies of any contractual agreements for any monthly services performed

and submitted for payment.

Person Responsible Estimated Completion Date

The following are the responses by the Sports Commission in regards to the above findings:

. The address on the Best Buy invoice was a mistake. Best buy has never delivered merchandise for the
Sports Commission to a residential address.

. The three invoices mentioned, are relationships on a month-to-month basis and therefore no contracts have

be presented to the County. To be very specific, Kanof Photography takes pictures of events that are used

in marketing the coliseum. Lopez Advertising is the creator and implementer of the maketing plan for the
coliseum. Encore Marketing is tasked with searching for and gathering information on amateur sporting

events that might be brought to El Paso as part of the sports tourism objective.

Auditors Note: Even though the three invoices mentioned above are on a month-to-month bas,.s, they have been
paid monthly for over a year and therefore seem to circumvent section 3.7 of the contnct between the CounU and
fhe Sports Commission, which states:

"Contractor (ESPC) shall reduce to witing all agreements entered into by Contactor regading the scope of seMices
to be peiormed hereunder cleady stating the tights and obligations of each patu thereto . . . .'

(regadless
executionintoframe)

theof timetractualconaboverecommendation agreementsTherefore our regarding
of30thisto withinofficebeCommission submiftedentered the daysby Sports

County Auditor's Office, lnternal Audit Division
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Recommendation

Action Plan

B. Kennedy, R. Pate No Actior

submission of any



-t _ El Paso County Coliseum

FINDINGS AND ACTION PLANS

Oeoosits not Timelv - VVIile reviewing the Coliseum attraction reports and deposit slips, seven of 30 sampled
deposits made by outside vendors were not deposited within the five business days required by Local Govemmenl
Code S113.022. Further, four out ofthe 30 sampled deposits shofled non-compliance by outside vendors regarding

submiision of contracted fees or commissions owed to the Sports Commission and the County. The five day
was presented in the last audit report and still continues to be an issuedeposit finding

All deposits should be made to the County depository within five business days of receipt to ensure compliance
with Local Govemment Code S l '13.022. Further, enforcement of outside vendor contractual agreements regarding

timely submission of fees and commissions should be enforced to ensure compliance.

Estimated Completion Date

The remaining items have to do with deposits that come from other sources such as El Paso Ticketing, Southwest

Sports Soluti6ns, National Concessions and ATM Commissions. Conceming El Paso Ticketing, disbursements

aie not made until an event is closed and events are not closed until all income and expense items have been

received. An event is usually closed within 90 days but can be delayed for over a year by such things as the IRS

ln box safeatevalidis cashTheseof dropeTh mcom aboutent late placeddepositsreceiptsparki ngdeposits
Moon andshouand beId countedarents onoften het weekend nday depositedeveTheseofht eth eventthe ntg

and beiate nisThis auicks scar serytce problem stepsdeposits personnelp p

placing a hold on performer disbursements.

on Tuesday when the armored
taken to conect the problem.

County Audito/s Office, lnternal Audit Division
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Ms. Maggie Morales Aina
El Paso CountY CommunitY
Supervision and Corrections Department

800 East Overland, Suite 100

El Paso, Texas 79901

Dear Ms. Morales Aina:

EAD:SA:ya

Very trulY Yours,

&a/,or' 'hd""'t
Edward A. Dion
county Auditor

TheCountyAuditor'slntemalAuditdivisionperformedanauditoftheElPasoCounty
Co.**ity iop"*i.ion *a Corr"ciions Department lbfC CSCO) financial reco-rds to. determine

if internal controls are ua"q*tt io ""u* 
p'op"' Preparation of EPC CSCD frnancial reports'

Policies, procedures, *a ,agiuti*t *tt" A'o 
"uit*"a 

to ensure processes are documented'

operating, and effrcient.

Theauditreportisattached.Wetestedoneoperational.andtenfinancialcontrolsusing404
samples. There were six nnaingsloted as a result of the audit orocedures. including two repeat

iffi'#d#;;il";ilii. w". wish to thark the managemeniand sta{rof EPC GSCD for their

^.it i"" and courtesies extended during this audit'

Because of certain statutory duties required,of the County Alditol' this-office is not

independent in regard to Vo* ofi"J, * a"ft""a Uy AICPA professional standards' However' our

;i;;;;.f"""id with objectivitv and due professional care'

The Honorable Alma Trejo, Council of Judges Adminisrative Judge
- 

Countv Criminal Court at Law Number I

ri""ili'i"Iiiii'i*" il;-M;;;'iocal District court Administrative Judge

120fr Judicial District

9

March 21, 2018



BACKGROUNO

The El Paso County Community Supervision and Corrections Department (EPC CSCD) provides probation and
community corrections services to County, Distric{ dealing with criminal cases in the region. This region includes El
Paso, Culberson and Hudspeth counties. The department is responsible for, among other duties, the management
of court ordered payments, which include probation fees and restitution payments. The director is appointed every
two years by District and Statutory County Court Judges trying criminal cases in the County or counties served by
the judicial district. There is one main fiscal office and five satellite field offices that receive payments. The audit
was performed by Bertha Tafoya, internal auditor - intermediate. The most resent prior audit report was issued on
June 6, 2017.

Financial reports are generated from the Odyssey Courts and Justice System (Odyssey) showing all transaclions
occurring each month. The following chart is a comparison of Community Supervision fees collected at the EPC
CSCD for the past three fiscal years. The fiscal year for EPC CSCD ends August 31 each year.

EPC CSCD

52,s00,000 s2,36s,1s9

52,123,431 s2,101,s43

s2,000,000

s1,500,000

s1,000,000 s846,404
57 t7,044 s770,032

ss00,000

So
2015 2016 2077

r Probation Fees I Restitution

OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business objectives related to EPC
CSCD. Following are the business objectives and related controls assessments.

SCOPE
The scope ofthe audit includes financial records from October 2016 through August 2017.This audit is for the

operational procedures of the EPC CSCD and does nol include fiscal processing and reporting responsibilities

I I

1

1. Documented policies and procedures
2. Functioning appropriate cashiering controls
3. Timely deposits of daily mllections in accordance with Local Government Code

113.022
4. Timely and complete bank reconciliations

issued5. Completeness and timely posting of manual
and timelv oostinq to Odyssey6. Completeness of the payment mail log

Government Code 76.0 1 3(b)7. Disbursement of Restitution as per

Control Assessment
Unsatisfactory
Satisfactory

Satisfactory

Satisfactory
Satisfactory
Satisfactory

Needs lmprovement

Business Obiective

County Auditor's Office, lnternal Audit Division
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EPC CSCD
EXECUTIVE SUMMARY



METHODOLOGY
To achieve the audit objeclives we:

. Reviewed policies, procedures and applicable statutes.

. Performed surprise cash counls of all offices receiving payments in accordance with Local Govemment
Code (LGC) 5115.0O35 as follows: George Dieter field office, June 22; Socorro field office, July 12; main
fiscal office, July 31; lndustrial field offlce, August 2; Cohen field office, August 8: and Vinton field office
August 15,2017.

. Tested a sample of daily deposit slips and verified posting to the County's financial system.

. Reviewed the bank reconciliations for the Main and Restitution to the Victim accounts for timeliness,
completeness and accuErcy.

o Tested a sample of mail log entries (fiscal office) for timely deposit in accordance with LGC 5113.022,
compleleness, and timely posting to Odyssey.

. Reviewed void payments, adjustments, and reversals to ensure supporting documentation was included.

. Reviewed victim payments returned due to incorrect addresses and verified disbursement and compliance
in accordance with Govemment Code (GC) 76.013(b)

. Reviewed manual receipt book for adherence to usage procedures and controls.

. Verified resolulion of prior audit issues.

RESULTS
Listed below are control and finding summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action Plans section of this report for the status of the prior audit report findings, and related details
and management action plans for the cunent findings.

1. Restitution process for disbursements to victims is not in accordance with GC 76.013(b). (Repeat finding)
2. Restitution receipts issued to three payers with victim name and address information.
3. Restitution victim addresses are not always updated in Odyssey for returned payments.
4. Prior uncashed payments are not being re-issued after a victim's address is updated.
5. Procedures relating lo collections of funds are not documented. (Repeat finding)
6. Supporting documentation is not always included in the case on Odyssey for voids, ad,iustments, and

reversals.

Control Summary
Weak Controls

Findings Summary

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the EPC CSCD assets from loss, theft, or misuse. The EPC CSCD internal control structure is designed

to provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable

assurance recognizes that: ('l) the cost of implementing the controls should not exceed the benelits likely to be

derived; and (2) the valuation of costs and benelits requires the use of estimates and judgment by management.
Because of the inherent limitations in any system of internal controls, errors or irregularities may occur and not be
detected.

2County Audito/s Office, lnternal Audit Division
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EPC CSCD
EXECUTIVE SUMMARY

Good Controls

. Functioning cash controls (Obj. 2)

. Timely deposits of cash collections in accordance
with LGC 1 13.022 (Obj. 3)

. Timely and complete bank reconciliations (obj. 4)

. Manual receipt procedures (Obj.s)

. Payment by mail log (Obi.6)

. Oocumented policies and procedures (Obj.1)

. Procedures for restitution received and disbursed
(obi. 7)



EPC CSCD
EXECUTIVE SUMMARY

CONCLUSION
EPC CSCD has implemented improvements in their operations. Out ofthe seven obiectives of this audit five were
met, one needs improvement, and onewas unsatisfactory. lmplementation of the recommendations provided in this
report should assist EPC CSCD in producing complete and accurate linancial reports by strengthening thei[ intemal
control slruclure.

JCounty Auditor's Office, lntemal Audit Division
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EPC CSCD
FINDINGS AND ACTION PLANS

Prior Audit Findings Summarized with Current Status
Status
open!
See current
finding #5

open!
See current
finding #'l

1 . Finding: Procedures relating to collections of funds are not documented.
Reeommendation: A policies and procedures manual outlining key operating functions such
as the daily activities of the office should be created, implemented, and periodically updated to
reflect current procedures.
Action Plan: A copy of policies and procedures will be provided to the Auditofs Omce.
Estimated completion date September 1,2017.

2. Finding: Restitution process for disbursements to victims is not in accordance with GC
76.013(b).
Recommendation: Victim Services should be proactive to ensure they are in compliance with
GC 76.013(q.fhe department should review the list of retumed and unclaimed payments to
ensure victim addresses are updated and complete in Odyssey.
Action Plan: Procedures will be developed to ensure victim addresses are uPdated in

Odyssey. Further, procedures will be implemented to ensure victims are notified of restitution
received and payments are mailed to the correct victim's addresses. Estimated completion
date September 30, 2017.

3. Finding: A mail log is not being utilized at the field offices.
Recommendation: Although payments by mail may not be received regularly, a log will serve
as confirmation of payments received. lt will also reduce the possible risk of payments being

lost and ensure accountability of payments receipted to Odyssey. Having a mail log is best
practice. Payments by mail should not be receiPted by the same person opening the mail.

Action Plan: A mail log will be utilized at all field offices. Also, payments received by mail will
not be receipted to Odyssey by the same person. Estimaled completion date July 31' 2017 .

4. Finding: Cash drawer at the cashier's fiscal office is shared and it does not close or lock.

Recomhendation: We recommend best practice of providing each cashier with a functional
and secured cash drawer for their collections. separate secure cash drawers for each cashier
reduces the risk of loss by providing greater accountability if shortages, overages, or
comingling of funds occurs.
Action Plan: A separate cash box with a locking key will be provided for each cashier.
Estimated completion date September 30, 2017.

5. Finding: lnventory of office supplies is not secured.
Recommendation: The inventory of all office supplies should be safeguarded in a secured
area. Management should review retention laws to ensure old records are properly and

securely destroyed and obsolete supplies should be properly disposed of in a timely manner
to alleviate the overcrowded hallway.
Action Plan: Retention laws will be reviewed to ensure old records are proPerly and securely
destroyed. New oftice supplies will be moved to Admin and obsolete/broken money bags will
be returned to County's Purchasing Department for Proper disposal. Estimated completion

date September 30, 2017.

6. Finding: There is no security or cameras at the fiscal office.
Recomhendation: ln order to safeguard assets and prevent Possible injury to employees'
management should consider installation of security cameras to monitor the front and rear

accesa doors to the cashier's office. A panic button should also be installed as probationers

and others can easily gain access to the cash area.
Action Plan: Management will explore options for security of the front and rear access doors

to the cashier's office. Estimated completion date September 30, 2017

7. Finding: Web site listing for the lield office locations is not accurate.
Recomhendation: ln order ensure that customers and visitors have access to reliable

information, it is recommended that the department's website be updated to reflect accurate

location of existing field offices.
Action Plan: County ttO personnel will be contacted to ensure the EPC CSCD'S website is

updated to reflect the current locations for all field offices. Estimated completion date June 30,

2017 .

Closed @

Closed @

Closed o

County Auditor's Office, lnternal Audit Division
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.L: EPC CSCD
FINDINGS AND ACTION PLANS

Current Audit Findings & Action Plans

Restitution process for disbuEements to victims (repeat finding) - Payments retumed by the postmaster were
reviewed to verify proper procedures were followed to locate victims as per GC 76.013(b). The code states 7 an
initial restitution payment is received by a department, the depaftment immediately shall notify the victim of that
fact by ceftified mail, mailed to the last known address of the victim. lf a victim then makes a claim for the payment,
the depaftment promp y shall renit the payment to the victim. A depattment is obligated to make a good faith effoft
to locate and notify a victim that an unclaimed payment exists. The department safrStres lhe good faith requirement
under tf,is subsectio n by sending to the victim by cedified mail on any one occasion duing the peiod the defendant
is required to make payments a notice that the vbtim is entitled to an unclaimed payment."

The following was found:

r Notiflcation to victims of the initial restitution payment received as stated in Gc 76.013(b) is not being
done.

. None of the cases reviewed reflect a restitution claim being made by the victim prior to the disbursement
as required by GC 76.013(b).

. Current process is to disburse all restitution payments received to the address listed in Odyssey with no
verification or claim prior to disbursement.

Victim Services should ensure they are in compliance wtth GC 76.013(b). Curent procedures should be reviewed
and changed to ensure such compliance. This will reduce the risk of disbursements being mailed to inconect
addresses.

Estimated Completion DatePerson Responsible

Management agrees with recommendation, to ensure restilution is delivered to the rightful owner; however, at this

time initial restitution payments cannot be consistently or easily identified. County ITD personnel will be contacted
to request a report of initial restitution received by the department. This will ensure payments will be remitted only
to those victims who have made a claim for payment.

County Auditor's Office, lnternal Audit Division
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Finding #1 Risk Level

Recommendation

Action Plan

Ray Valdez February 2, 2018



EPC CSCD
FINOINGS AND ACTION PLANS

Restitution receipts issued to three oavens with victim personal information - All 37 voids or adjustments
during the audit period were reviewed. The following issues related to restitution to victims were noted:

. Victim names are listed in the same drop down box as payers in Odyssey. This is a result of the 201'l
conversion from the Judicial lnformation Management System (JIMS) to Odyssey.

. Victim names appears first on the drop down box for some cases. Users are supposed to select the payer

name.

. Cashiers immediatety void and r+receipt the transaction if the error (victim name selected) is noted. The

error was not noled on receipls for three payers; the receipts included viclim name and address information.

It is possible there are more than the three instances found during this audit. We only reviewed transactions for

cases that had voids or adjustments. Cases with no voids or adjustments were not reviewed.

Management should reinforce staff training to select the payer and not the victim when receipting restitution

paymJnts. We also recommend management contact Tyler Technologies to Pursue-a possible remedy to prevent

ini/or eliminate the risk of issuing receipts to clients with printed victim information. Corrective action may prevent

possible liability to the County from victims who may be affected by this type of error.

Estimated Completion DatePer:son Responsible

Management agrees with recommendation; staff has received additional training stressing the importance of

ensuring the co-nect payer is selected from the drop down box. Management has contacted.TJler Technologies to

requestihe victim names not be the default on the drop down list in the system and were told Tyler would need to

gei approval from all counties before any Programming changes could be made. lf such agreement were

obtained, this would be a long term systemic solution.

6County Auditor's Office, lnternal Audit Division
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Finding #2 Risk Level !

Recommendation

Action Plan

Caroline Martinez June 'l.4,2017



Address updates - 180 payments retumed by the postmaster for the cunent audit period were reviewed to ensure
victim addresses were updated in Odyssey. Some cases had multiple exceptions. The following exceptions were
noted:

Trarsactionsr

We recommend procedures be implemented for all address updates to be posted correctly to Odyssey to ensure
payments are issued with the updated address.

Estimated Completion DatePerson Responsible
Management has implemented procedures to ensure address updates are posted correctly in odyssey.

Uncashed pavments to victims issued before address uDdates iq gdyisev arg not beino re-i?sued - Of the

1gO tra;sactions re./tewed in fitlding #3, 81 had addresses updated in Odyssey; however, uncashed payments

issued prior to lhe address update have not been voided and re-issued.

We recommend victim payments returned undelivered or mailed but not cashed be voided and re-issued to victims

whose addresses hav6 tieen updated in Odyssey. This process should be documented in the procedures for

updating victim addresses and should reduce unclaimed property being escheated to the state.

Estimated Completion DatePerson Responsible

Management agrees with recommendation, procedures for updating victim addresses will be documented to

ensur6 restituti6n is sent to the conect address. Only prior uncashed payments claimed by the victim (as

requested as part ofthe address change veritication process) will be reissued. This will in turn reduce unclaimed

propedy escheated to the State.

7County Auditof s Office, lnternal Audit Division
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EPC CSCD
FINDINGS AND ACTION PLANS

Finding #3 Risk Level @

Exceptions

No address update
19

Address update is incomplete

*Cases prior to 2011 may have the victim name duplicated on the case. Address updates are being made in the
system, however they are not being made to the duplicate victim names; hence, payments continue to be issued

with the incorrect address.

Action Plan
1,2018Valdez

Finding #4 Risk Levet @

Recommendation

Action Plan
Ray Valdez 03/31/2018



EPC CSCD
FINDINGS AND ACTION PLANS

(repeat finding) - EPC CSCD did not provide documented procedures as they relate to
the collection of funds. Such procedures should be updated regularly to reflect current practices
operating functions should be addressed in the written policies and procedures

. Notification and disbursement process of restitution received

. Overage/shortages processes for the fiscal and field offices

. Cashiering duties

. Cashier adjustment till procedures

. Procedures to adjust cases in Odyssey

. Approval procedures for voids, reversals, and adjustments.

Documented procedures
The following

A policies and procedures manual outlining key operating functions such as the daily activities of the office should

be periodically updated to reflect current procedures. Such procedures will be helpful as training tools, reference

documents and may provide for continuity of internal controls when changes in personnel occur.

Estimated Completion DatePerson Responsible

Management agrees with recommendation; revised policies and procedures are in the review stage and a copy of
updated policies and procedures will be provided to the Auditor's Office.

8County Auditot's Office, Internal Audit Division
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EPC CSCD
FINDINGS AND ACTION PLANS

Supportinq documentation - AII 37 voids or adjustments during the audit period were reviewed. There was no
supporting documentation in Odyssey for the following transactions:

. An adjustment for a $250 cash payment was receipted as if received online. No supporting documentation.

. A $20 cash payment was receipted Nov 7, 2016 at 10:05 a.m. and reversed Nov '16, 2016 at 4:00 p.m. The
same payment was receipted and reversed Nov 16, 2017. There are no other immediate transactions
indicating the $20 reversal was re.receipted.

. A $2OO payment was receipted at 9:10 a.m. was voided at 9:21 a.m. comment indicates client returned and
requested void. Void was completed.

. Transaction for $1 ,230 was receipted at 9:10 a.m, and voided at 4:31 June 28, 2017, because the amount
was incorrect. The transaction was re.receipted at 4:37 in Odyssey for the exact same amount as the
voided transaction.

. A client's paymentfor $350 was voided because the paymentwas being applied to victims whose restitution
had been rescinded. The judge's order to rescind restitution totaling $56,009.35 is not scanned for case
20090D05576.

Supporting documentation should be scanned to Odyssey and comments should be included for all case

adjustmenls, voids, and reversals. Adjustments, voids and reversals should be approved by a supervisor and

approval should be documented to reduce the risk of theft or fraud.

Estimated Completion DatePerson Responsible

Management agrees with recommendation, procedures to address above issues are incorporated in the policies

and procedures cunently being updated.

ICounty Auditois Office, lnternal Audit Division
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Finding #6 Risk Level @

Recommendation

Action PIan

Caroline Martinez February 28, 2018
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COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

EDWARD A. DION, CPA
COUNTY AUDITOR
cdiodacpcounty.com
gw dcolrrN.6f,V1dio(

Counry A.tminiltr.riE Olrtcc.

EOO E !i O€Lnd StEr, &tr. aO6

EL PASO. TE qS 7990r-2ao'
t9!51i6.20{O

(9's) 5.6{172 F x

October 3l, 2018

The Honorable Oscar Ugarte
Constable Prccinct 1

424 Executive Center
Suite 100

El Paso, Texas 79902

Dear Constable Ugarte:

The County Auditor's Intemal Audit division performed an audit of the El Paso County
Constable Precinct I office to determine if intemal controls are adequate to ensure preparation of
Constable I financial reports, Policies, procedures, and regulations were also reviewed to ensure

processes are documented, operating and efficient.

The audit report is attached. We tested nine financial cootrols using samples consisting of
60 criminal cases, 27 foreigr civil cases and 49 civil and miscellaneous fee cases. There were five
findings noted as a result ofthe audit procedures. We wish to thank the management and staff of
the Constabte Precinct I office for their assistance and courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not

independent in regard to your oflice, as defined by AICPA professional standards. However, our

audit was performed with objectivity and due professional care.

Respecfily,

Edward A. Dion
County Auditor

EAD:PT:RG

cc: Ms. Betsy C. Keller, Chief Adminismtor

(
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EI PASO COUilTY
CONSTABLE PRECIT{CT I AUDIT

EXECUTTVE SUTTARY

BACKGROUND
Constablos are elected officials and serve bur year terms within eacfi justice precinct. The Ofhce of the Constablo
iE mandatod by Articla 5, Section 18 of the Texas Constitution. Constables have the sam€ duti6 and po,l,eB as
do police offi€ers and sheriffs, and have the duty to serve warranb, Fecepts, and civil pro€ess lilft lly directed to
them. Constables are also required by law to b6 present, or ensure one of lheir Deputy Constabtss E present,
during hearings h6ld by the Justice of the Peaca. Constable Ugarte wes appoinEd and licensed fur Precinct 'l as
of Marct! 14, 20t6. The audit was perbrmed by Jam6 O'Neal, audit manager - senior.

FINANCIAL REPORTING
Financialand stalistical roports are gsnerated tom th6 Odyssey Courts and Justice System (Odyssey) and inbmal
reporting tom the County Auditofs Ofnce. The following charts replesent statbtical and financial data for
Constable Precinct 1 offica. The first statistical charl shows the adual numbor d wanants executed (served) by
the Constrable's offtca per fiscal year. The second financial chart sho\r6 the actual colbctions of warrant and civil
processing fues by the Constable's office.

Constable Precinct 1
Warrants Executed

747

157

Constable Precinct 1
Collection Amounts

s81261

512,892

FY2o16 FY2017 'FY 201E

NOIE: 'FY 2018 DATA IHROUGH JUNE 2018
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NOTE: .FY 2018 DATATHROUGH IUNE 2018

DATA IX)ES tlOT INCLUDE WARRANTS EXECI',TED

SY AiREST

OBJECTIVES
The audit evaluated th6 adeguacy of contols and processes us€d to achiare key b6in€ss objectives relaEd to he
Constable precinct t omca. Fottorlng are the busin$s obj€{:iives and relaEd control ass6stnant.

1. Establish and document and
2. Functioni cash contsols
3. Mailed-in should be and recorded

5. Manual and manual books controls
6. Com with la\ r Local Govemment 1',13.0?2.Code
7. Com with conti education Code 1701.351

8 with irements Code 1701.355

9 of warrant status in

Conlrol Assessment
Satislactory

ffieffiEi$
Unsatisfactory

ffisfiffiffi
UnsatisfactorysErE_ffiI

Satistactory
Satisfactory
Satisfactory

Busaness Obiective

County Audito/s Office, lntemal Audit Divrston
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EI PASO COUNTY
CONSTABLE PRECINCT 1 AUDIT

EXECUTIVE SUTUIMARY

METHODOLOGY
To achieve the audit obiectives we:

. Reviewed appliceble policies, procedures and regulations.

. Requested log of mailed-in payments received by the Constable's Office

. Tested a sample of manual receipb for appropriate documentation and rcsting in Odyssey.

. Tested a sample of collections fur timely deposit compliance in accordance with Local Govemment Code
(LGC) S 113.022.

. Reconciled Audito/s manual receipt book log to manual receipt books on hand.

o Tested a semple of wanant status changes in Odyssey ior legitimacy.
. Reviewed training records for compliance with Occupafions Code 51701.351 .

. Reviewed weapons proficiencl records for compliance with occupafions code 51701.355.

RESULTS
t_isteO nefow are control and finding summaries, with findings listed from highest to lor'vest rist. Please see the

iinclijs anO lction plans section oithis report for related deiails, management action plans and the stahls of prior

audit issues.

INHERENT LIi'ITATIONS
This financial review was designed to provide reasonable assurance that the internal contrcl struclure is adequate

to i"t"Sr"ro the County's ass6ts from loss, theft, or misuse. The county's mlgmal control-str-ucture-is designed to

orovide-reasonable. buinot absolute assurance that these obiectives are met. The concept of reasonable assurance

il;;;;;fi;r lii g'. *ii 
"ilrpi"renting 

the controls should not exceed the benefits likelv to be derived: and

iiii.il ,rtr;iil ;ttosts and oenJnti requirEs the use of estimates and judgment by management Because of the

inierent timiations in any system of interiral controls, enors or inegularities may occur and not be detected'

CONCLUSION
ir," Li F"ro bJ*ty Constable precinct 1 oflice met four of the nine objectives of this audit...lmplementation of

iecommenoations jrovided in ttris-refort should assist the Constable's office in improving the intemal control

structure of its operations.

2

iance

. Adequale policies and procedures (Obj. 1)

. Compliance with educational requirements (Obj. 4

. Compliance with weapons proficiency requirements (obj. 8)

. Updating wanant status in Odyssey (Obj. 9)

1. 12% of manual receipts sampled dk, not compty with LGC S 11i'022 (fimelot Making Oeposits)'

2. Two deposit slips lvere not complete.
i. frpropJ, r"""iiting and recording. Criminal manual receipts sampled had multiple issues, including one lab€l€d for lhe- 

,rr6ng' .risi". ot th-e peace preciia and one with an atred amount. Criminal paymenls posted enoneously- as mailed

paynients when paym6nts were colleded in person. Civil and miscellaneous receipts sampled had 67yo of fees coded

4
ncorrectly

notsOtfice.rec€ived theedm ts record byrecards payment(s)itMa nd/oa t sin9seylog Odys
n clvl feend mailedwhenes receryt a paymentsof€tion duti logg n9ngsepa

officerstobooksmof recelanualnmentthek in icatidbooThere nos ualman

Finding Summary

Control Summary
Weak Controls

County Auditor's Office, lntemal Audit Division

SCOPE
The scope of the audit is January 2017 through June 2018.

Good Controls
. cash handling procedures (obj.2)
. Logging and coding of maiM-in paymsnts (Obi. 3)
. Posling of manual receipb in Odyssey (obj.4)
. Manual receipl book logs and monitoring (obj.5)

ThereConstable

2L



EI PASO COUNTY
CONSTABLE PRECINCT I AUDIT
FINDINGS AND ACTION PLANS

Prior Audlt FlndlngE Sumrnathed wltll Curront $et8

This is the firBt tull scope inbmal audit fur the Offce of Constable, Plecind 1. There Bere no plix findings on limibd
scope revievG br this offica.

Cumlrt Audlt Flndlngr

3

Deposits not timelv - ln a sample of 60 manual receipt collections, seven or 12% of receipts did not comply with

LcdilTi@fre discrepan-cies ranged from 8 to 22 days (see table below). This increases the risks of fraud,

misuje or loss of turds ani is not in compliance wih LGC S 113.022, which could had to lost revenues for the

Rec€ipt Numb€r Receitr Dab Amount Bank
Deposit

Date

Days Iate

25211 6D6ll',l s409 07 /r0/L7 t4

201740130{l 0824i17 s6 09/L5^',l

l0/08/t 7 s336 tol24ll7 l6

toBvl7 s4r8 tu9/L7 9

20174287 s-tPl l2J22lt1 s 100 0l/09nr l8

l/10/18 U23nt l3

24963 02105n8 2t13tr8 8

County.

Estlmabd ComPletlon DatePoEon Re3ponslble

Constrabte 1 will be conducting monthly meetings to emphasize the importance .of meeting the designated five

Ou"ine^ss a"V ti.e frame. Furtier, tfre 6onstaUti witt be revier,ying random deposits ofl a monthly basis made bJ

nil"prti"" to 
"r"ure 

mmptiance. ThJ resulrs of these reviews will be discussed with the deputies and will help

J"l"nilnJif 
"OOitional 

tsaining is necessary. Also, Constable wi1; update his policies and procedure to documer

t;ilp., til; 1121n; aio,veifor depositinit receipts and reference the govemment code mentioned above'

County Audito/s Ofiice, lntemal Audit Division

22

@

Finding *{ RlckLwel@

22

24240

2s082

2018-0m99-JP I s 100

$750

Recommondatlon

Constable precinct 1 should enforce the office policies and procedures to ensue compliance with LGC S 113'022.

fne ConSaUte strould further reiterate to his deputies, through additional taining it necessary, the importanc! and

the statutory requirement of depositing funds within $e five business day time frame'

Acoon Platt
11t1il18Constable Precirct 1



@ EI PASOCOUNTY
CONSTABLE PRECINCT 1 AUDIT
F]I{DI[{GS AND ACTIO]{ PLAT{S

Completeness of Oooosit Slios - Th€r€ urore 2 depooit slips oul d the 60 transac-tions sampled *rhar€ the deposit
slip was incomplete and did not have a dats. lncomplete deposit slips could lead to unnecessary bank fees,
improper pGting and possibl€ non-compliance wih LGC S ,13.022 (Time br Making Deposits).

Constabl€ Pr€cincl 1 deputbs should exercis€ due care when preperlng depcits and submifing all supportirre
docurfientatbn.

DstaEltlmetod

Cons€bl€ will be coflduc{hg meeting3 and baining s.ssions b ensurr h€ d€putias are rFfamllla*zed with proper
bank depositing procedures.

lmoropar Rcoeiotno 8nd Recordino - Wtile reviewing a ssmple of 60 marud rccel,t tsmsacffotts, the 6lb\rW
issues were k entlfi€d:

. One receipt was labeled as a Justice of the Pea 5 s€r?ant fee collectbn imEad of ttp corect Justbe of
the Pea 1 collectiofl.

o One manual ,Ec€ipt did not mahh he amount posbd in Odyssey. Th€ depw accapted a cash payment
and filled out the Bceipt b6foI3 r/srlfying tie amounl in Odys€ey. Once the o/arpaymcnt elror waa
discovsrcd, tha d€puty alterBd the orBinal r€coid, but nol tlre c{bon copies, to madl the dual amount
ffed aid Etumed the orerpayment b the indivirual.

. Tro of the 60 sampled Eans*lirn3, or 3%, had fansadiorts listod es'tnail paymenb-. When these were
b.ought b tho Constable's altsntlon, he staEd thd th6y only Ecoivs cMl d foteign civil proeessing

tElmenB in the mail and not c.iminal citatpn paymontE. th€€forB, tts wanant paymants posting as a
'mail paymonf wG an eno( by th€ deputy.

. While raiewing a sample of 49 cMl dld mbcellaneous faa Odyssey receipts, 33 or 67% were enoneously
po6t6d ard hbeled es criminal wenant foo coll€diorc.

Enoneous posting incr€asas the rtsk of inpropar financial r€porting and alteted ,ocoipG ctl increase the rist of
moneEy bss lo ure county.

All deputies should exeicis€ due care in accuretely pocting coll6cliom into Odyss€y. lf an etror on a manual r€ceiPl

is disiorcnad, the receipl should bo lebrled B'void'and a ne{v receipt should be issued; alt€ring recetpb is

unacceptable. The oftice Policies and Proosdur8 shouE b€ updatsd b includs procedures on P]oper receipl
issuance and voiring. The Constabl€ may wBigh the option of dditionel faining if he Eels neco$ary.

DatoE3tlm.trd

Constable will 6hare and disqlss lhe findings lEted h lflb ardit repon b enqr]o proper receipfing and reccditlg
of payments received. Furher, Coristable will update hb policles end p.oc€duI€s b include a seciion elating b
proper handling end voiding of rec€lpt8.

4Couirly Auditor's Ofric€, lntemEl Audit Division
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Finding #2 Rbk Levcl @

Recomntendatlon

Acti,on Pl.n
Pccon Rerpomlble 

-

11r{5r18

Findlng 3 RhkLevel@

Recorr r6nd:tbn

Ac{on Pl.n
Parron Rssponalble ConEtable Praclnct 1 11115/18



Et PASOCOUNTY
CONSTABLE PRECII{GT I AUDIT
FINDINGS ANO ACTIOi'| PLANS

Recordino of mailed oavments - Lack of segregation of duties and mail log issues exist We sampbd 27 mailed in

civil and foreign c'vtl p'rcesring payments received by the Constsble's office, the bllowing issues were noted:

. One foreign civil pmc€ssing payment in the amount of $100 was logged in as received and s€rved on June

23, 2017.-However, the ha;sa;tion could not be traced to a bank deposit. Constable was made aware of

the situation and is cunently investigating the incident.

r Three foreign civil processing payments, totaling $300, u,ere recorded in th€ Odyssey system but w€re

not logged into the Constable's office mail log.

. Seven tax case civil processing payments totaling $700 ficr wanant service fur other counties, were

recorded in Odyssey but could noi G ncaeA on ne mail payment logs for.the time period under review.

It was later disdovered that ttrese tax cases were logged into mail logs ouGide of the scope of this revbw
wlren initial paperwork was remitted by the other county. When the case is setted at a later daE by the

other countj, &urt cosF are colbcted and ttle civil process fee 01 ed to the El Paso County Constable

omce is reririteO for services rendered. The receipt of payment was not logged because he cese was

already documented on an earlier log.

o Lack of separation of duties among the deputies. One deputy receives, records on the mail log and recotds

and receipts the in$ormation into Odyssey.

collections
potential

maitofficenda theonthe logsystemofand OdysseydutiesofofLack improper postingregatonseg
Couforrevenue thends lossor of ntyisusem tuoftoleadcould

Constable precinct 1 should ensure all deputy collections are enbred into Odyssey with the proper payment type'

irrt"r, Ar-r- pjyrents should be recorded into the office mail log upon receipt. lf .the r€ceipt of paperwort has

b;n lJgg"J 6n'a previous date, the cunent receipt of payment should be logged and referenced to the initial

*o.r*,ii< receiot iate. Also, the Constable shouli impie;ent a segtegation of dutEs policy when.dealing witl

IrJr"o', iiirir t"J iiynens ano ure offoe policies aM procedures-should be updatd with the.new policy: l! r-e,gard-

ioGe ,n""countdd [ansaction, the Constiole is tiable'for the $100 shortage in accordance with Article XVI' S61 of

the Texas Constitution.

Estimated Complotlon DatePe6on Rosponslble

Constable vvill begin to implement the following action plans:

. ln regards to the unaccounted for $100 mailed in payment the constiable has agre€d to perhrm his due

aif lgl"n"" 
"nd -nlinue his researcfi of the matter- Hoirever, if this matter cannot be resolved the Constable

tt"i igre"a to r"rit to the County $e amount in question in accordance with Anide XVI' S61 of the Texas

Constitution within a two week time pedod.

. solutions to documenting Payments through the ofrrce mail log to ensure hacking to initial receiPt of

paperwork will be explored and the best option implemented'

. The constabte has agreed b separate tfie duties regarding the acceptance, recording.' posting and

depo6iting ot paymenf rceived dy ma1 bet Teen tuo iepu6es. The first deputy will receive the maibd

prv,n"nti 
"n,i 

r6coro nJ 
-tnrormaion 

on the payment received log. The _second depw will post the

iaiment into Odyssey ano prepare the oepoeii t6 be submitted to the bank. These ass(;nments will be

ioEcd on a quarterly basis among all deputies.

5
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EI PASO COUT.ITY
CONSTABLE PRECINCT 1 AUDIT
FINDINGS AND ACTION PLANS

Manual Receiot Book Loo - Manual receipt books are assigned to deputies without recording the receipt book

anO asslSnrnent informadon. This lack of intemal contsol can lead to misappropriation of ,eceipt books, freud and

undocumented collections.

Constable Precinc{ 1 should instilut6 a manual receipt book log showing which receipt book is assigned to which

deputy. Furfier, this receipt log should also be used to show when used receipl books have been remitbd to the

Coun67 ruditofs Cash Management division (formerly the Treasury Oivision).

Estim.ted Comple0on D.tePe6on Responsible

coflstable has agreed to implemenl a manual receipl book log b ensure proger assilnment ol all issued receipt

books. Further, a-ny books not in u3€ shall be placed in a secure location with limited access.

6
County Audito/s Office, lntemal Audit Division
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EDWARD A, DION, CPA
COUNTY AUDITOR
.dioiia.pcounw-corn
ww\*.€!.osnlv.convrudiror

County Admhiltredv. OrlG
EOo Es8t OErland StE t. RD. aO5

EL PASO, TBXAS 79901 .2407

19 l5l 546.2040
(915)546€172 FAX

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUD]TOR

November 1,2018

I l-02

The Honorable Jo Anne Bernal
County Attorney
Room 503, County Courthouse Building
500 E. San Antonio
El Paso, Texas 79901

Dear Ms. Bemal:

The County Auditor's Intemal Audit division performed an audit of the County Attomey's Offrce

financial records for July 2017 ttrough March 2018 to determine if intemal controls were adequate to

ensgre proper preparation of County Attomey's financial reports. Policies, procedures, and regulations

were also reviewed to ensure processes are documented, operating, and efficient.

The audit report is attached. We tested one operational control and six financial controls with a

total of 85 samples. There were two findings noted as a result of the audit procedures. We wish to thank

the management and staff of County Attomey's Offrce for their assistance and courtesies extended during

this audit.

Because of certain statutory duties required ofthe County Auditor, this oflice is not independent

in regard to your office, as defined by AICPA professional standards. However, our audit was performed

with objectivity and due professional care.

ResPectfullY,

Edward A. Dion
County Auditor

EAD:RB:ya

cc: Mrs. Betsy Keller, County Chief Administrator
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BACKGROUNI)
The County Attomey's Criminal Unit is responsible forthe prosecution ofthose engaging in abusive and dishorest

business practices (DBi), writing hot checks, engaging in environmental crimes. The Criminal Unit also files civil law suits

when people fail to appear to 
"orrt 

o, or"n or operate a property where habitual criminal activity occurs. Criminal business

practices can only be piosecuted by the State. Th; County Attomey has the responsibility to determine which cases should be

prosecuted, and whicir cases should be declined. In the past, defendants made r€stitution through the CA's office, but this

practice has stopped and has not been in effect since October of20l7. Restitution is collected by the El Paso County Community

bupewision and'Cooections Departrnent (EPC CSCD), unless a defendanl was already placed on probation, then the payments

are collected by the County's Financial Recovery Deparknent. Financial reports are generated fiom the Odyssey Courts and

Justice System (Odyssey) showing all transactions occurring each month, except DBP. This audit was perfiormed by Ruth

Bemal, intemal auditor senior, The most recent prior audit report was issued on September l, 2017'

The following chart is a comparison ofhot checks and fees coltected at County Attomey's Office for the past five fiscal yea$.

County AttorneY's Hot Checks and

Fees Collections

FY 2013 FY 2014 FY 2015 FV 2016 Fv 2017

AUDIT OBJECTIVES
The audit evaluated the adequacY of controls and processes to achieve key business objectives related to County

Attomey fi nancial reports. Following are the business obiectives and related control.

SCOPE
The scope is July 2017 through March 2018.

METHODOLOGY
To achieve the audit obiectives we:

. performed a surprise cash count of hot checks collections on April 17 ,2018, in accordance with Texas Local

G ove mment Code 5 1 1 5. 003 5i

s24A,247
5199,198

s392,393

5183,557 s157,384

1 . Document and follow policies and procedures

2. Functioning appropriate cash controls

Tirnely deposits of daily collections in accordance with Local Govemment Code

113.022
4. Adeq uate controls of voided transactions

pporti5 tonstraof actnocud em ntationn ro re SUaM ntaiI ngp p

Control Assessment

Satisfactory

Satisfactory
Satisfactory

County Auditor's Office, lnternal Audit Division

County Attorney's Office

EXECUTIVE SUMMARY

1

Business Obiective
Needs lmprovement

Needs lmprovement



County Attorney's Office

EXECUTIVE SUMMARY

. Reviewed a sample of hot checks daily cash count sheets to determine deposit completeness, accuracy and
posting to the County financial system, Munis;

. Reviewed Miracle Delivery logs and compared them to deposits slips from hot checks and bad checks
accounts to verify proper documentation and timely deposit;

. Conducted interviews with County Attorney personnelto determine cunent processes and controls, such as

adequate segregation of duties, dual controls, and safeguarding of information and assets;

. Tested a sample of restitution checks issued to verify disbursements were made only afler funds were
received;

. Reviewed Bad check account bank reconciliations and compared them to County Attorney records to veriry
information completeness, accuracy and posting to Munis;

r Reviewed voided transactions to determine adequate conlrols are in place;

. Reviewed prior audit recommendations and action plan(s) to determine implementation status.

. Policies and procedures. (Obj. 1)

. Cash controls (Obj.2). Timely deposit of daily collections. (obj. 3)
. Adequate controls ofvoided transactions (Obj.4)
. Maintain proper supporting documentation ( obj.

5)

1 . Policies and procedures need to be updated.
2. Bad Check account has outstanding checks for more than six months.

Control Summary
Good Controls

Findin Summary

INHERENT LIMITATIONS
This flnancial review was designed to provide reasonable assurance that the internal control structure is adequate

to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to

providJreasonable, buinot absolute assurance that these objectives are met. The concept of reasonable assurance

iecognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and

(2) th; valuation of costs and benelits requires the use of estimates and judgment by management. Because of the

inherent limitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION
The internal control structure of the County Attomey's Office was satisfactory for three of the five objectives of this

audit, However, implementation of the recommendations provided in this report should assist in strengthening the

intemal contol structure.

County Auditof s Office, lnternal Audit Division
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RESULTS
Listed below are control and llnding summaries, with llndings listed from highest to lowest risk. Please see the

Findings and Action P/ans section of this report for the status of the prior audit report findings, and related details

and management action plans for the current flndings.

Weak Controls



Status

!ctosed

I ctoseo

County Attorney's Office

FINDINGS AND ACTION PLANS

Prior Audit Findings Summarized with Current Status

1. Finding: Two checks payable to two different individuals dated November 30 and December
31, 2010, and an envelope with documentation and money orders from 1998 were found in the
safe.
Recommendation: All funds received should be deposited according to County policy. Old
checks and money orders found in the safe should be researched in order to properly process

them.
Action Plan: The checks and money orders in the safe were placed there as a result of an
investigation completed in 2009 and as such are an exception to the policies and procedures in
place. All checks and money orders have been categorized, the following actions have been
taken: CA will be depositing American Express and US Postal Money Orders, CA has contacted
Comptroller Office regarding re-issuance of checks made out to CA, CA contacted Auditors
regarding checks made out to merchants for re-issuance. The 2010 checks named above are
void; however, the issuing entity has been contacted and re issuance has been requested. lt is
the County Attorney's policy to deposit all funds received the next working day. Resolved.

2. Finding: DBP restitution payments are recorded on an Access Data Base system. However,
the system does not prevent the user from backdating the collection ofthe payments. Also, the
system cannot provide a list of cases with pending balances.
Recommendation: The County Attorney's Office should consider the possibility of utilizing
Odyssey to post DBP restitution payments on cases that do not have probation. This will ensure
payments are not backdated and documentation will be all in one system for any future inquiries
on these types of cases.
Action Plan: Beginning October 1 , 2017, probation cases with restitution will be handled by the
Probation department. The recommendation to have DBP restitution payments posted utilizing
Odyssey is not a function that is available to us in Odyssey. lt should be noted that "backdating"
is not an issue due to the procedure requiring copying all payment instruments when posted.

However, an excel worksheet carrying pending balances will be developed. Auditor's note: The

excel worksheet was developed and provided to the Auditor; the CA's office worked with the
Probation Depaftment, the county coutts, lTD, the Financial Recovery Dopaftment, and
individual probation officers to modify the probation of every single person on probation ordered
to pay restitution to the CA's office (those cases reso/ved and still active pior to October 17,

2017). For our effotts, only 24 probation cases remain outstanding to have payments tnnstened
over to the FRD, and the majority offhose cases have nottransitioned because the probationers
have absconded from probation (therefore, the CA's office is not collecting restitution in those
cases,).

County Auditor's Office, lnternal Audit Division
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County Attorney's Office

FINDINGS AND ACTION PLANS

Current Audit Findings & Action Plans

Policies and Procedurea - Documented Policies and Procedures are not updated.
. Collections discrepancies - While reviewing the hot check collections at the Ysleta Annex, there were two

instances in which the cash count sheets submitted to the County Attorney's Office had a smail difference to
the amount submitted to the Audito/s office. lt was explained that at the annex, they don't have a change fund
and they should receive the exact amount. Policies and procedures do not indicate payments should only be
accepted for the exact amount.

. Voided transactions - The County Attorney's Office has procedures in place for voided transactions; however,
details such as only authorized employees can void transactions on Odyssey are not documented.

It is important to have detail policies and procedures to provide guidance to the County employees on how to
safeguard public assets and to help strengthen the internal controls. Documented current policies and procedures
also help ensure consistent practices among employees, accurate financial documentation, ability to enforce
employee responsibility and reduce processing errors due to a lack of knowledge.

Policies and procedures should be updated and include specilic details as follows:
Collections:

. Acceptable tender types

. Overage and shortages policy

. Posting on Odyssey

. Robbery guidelines

. Disciplinary action

. Cash handling training requirements

Updated policies should be distributed to employees and acknowlegement documented.

Auditor's note: Updated policies and procedures for collections were received on June 28, 2018 and void
procedures were received on October 9, 2018. No further action is necessary.

ds:Voi
Transactions that need to be voided
Supporting documentation that should be attached.
Authorized personnel

Estimated Completion DatePerson Responsible

Recommendations have been met.

County Auditor's Office, lnternal Audit Division
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County Attorney's Office

FINDINGS AND ACTION PLANS

Outstanding checks for more than six months - As of March 2018, eleven checks issued from March 2014
through Septembet 2017 arc still outstanding from the Bad check account. From those 11 checks, three checks
were issued to County employees and one to the County of El Paso which could easily be contacted to determine
why they haven't cashed the checks.

County Attorneys' Office should coordinate with Cash Management-Audit division (formerly Treasury) to obtain a
copy of the bank reconciliation on a monthly basis. County Attorney's Office should review transactions cleared
and in transit. lt is also recommended that if checks issued to County employees or El Paso County are
outstanding for more than 90 days, the corresponding party should be contacted to determine the reason for the
check not being cashed and ask if the check could be reissued.

Estimated Completion DatePerson Responsible

County Aftorney's office voided checks outstanding for more than six months; they are doing some research to
determinate if the checks issued to County employees and the County need to be reissued. Also, Cash
Management Audit division had been contacted to obtain the bank reconciliations on a monthly basis in order to
County Attorneys' Office can have access to the information and take the corresponding action to correct any
problems.

County Auditor's Office, lnternal Audit Division
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Recommendations

Action Plan
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COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

EDWARD A. DION, CPA
COUNTY AUDITOR
.diodacocountv-com
**w.l,@nrv com/audnor

County AdmiDi.rEdv. Omc.3

aoo Frst OErl|nd Srrt L I&n. .06
EL PASO, TEX S 79901-2rt{)7

{9r5154c2ol()
19151s46-8r72 FAX

I l-01

November 1,2018

The Honorable Maria Salas-Mendoza
Local District Court Administrative Judge
1206 Judicial Disricr
500 E. San Antonio Street
El Paso, Texas 79901

Dear Judge Salas-Mendoza:

The County Auditor's Intemal Audit division performed an audit of the County Auditor's office
Cash Management Audit division (formerly Treasury division) frnancial records and processes for

February 2016 through Jrme 2018 to determine if intemal controls were adequate to ensue payments,lre

appropriately deposited and statutory compliance. Policies, procedures, and regulations were also

reviewed to ensure processes are documented, operating, and efficient.

The audit report is attached. We tested one operational control and three financial controls with a

total of 80 samples. There were threc findings noted as a result of the audit procedures; including one

repeat finding. We wish to thank the management and staff of Cash Management Audit division for their

assistance and courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not independent

in regard to the subject of this audit, as defined by AICPA professional standards. However, our audit was

performed with objectivity and due professional care'

ResPectfrrllY,

Edward A. Dion
county Auditor

EAD:RB:ya



Cash Management Audit division
El Paso County Auditor's Office

EXECUTIVE SUMMARY

BACKGROUND

Local Govemmenl Code S 83.007 provides that in a county for which the office of county treasurer has been
abolished, a reference to the county treasurer in the Local Govemment Code (LGC) or other state statute means
the person who performs the powers of duties of the county treasurer in that county. Since Commissioners Court
directed the County Auditor to perform all of the statutorily mandated treasury functions after the office of El Paso
County Treasurer was abolished, state law provisions refening to county treasurer duties now are read as applying
to the County Auditor.

LGC S 113.002 slates the county treasurer shall keep an account of the receipts and expenditures of all money the
treasurer receives by virtue of the office and of all debts due to and o\ red by the county. The Cash Management
Audit (CMA) division of the El Paso County Auditor's oflice receives, records, and processes deposits from various
sources for all funds received by the County into its depository account. The division is responsible for the recording
and disbursement of all checks to their respeclive payees.

A new ERP system, Munis, was implemented since the last audit, including a new cashiering system. The
implementation of the new system required signmcant changes to the daily processing, posting and bank
reconciliation processes of CMA. The new system also required a shift in responsibilities that added functions such
as coding of revenues and reconciliation of treasury records to general ledger records to CMA that were previously
performed by other divisions and furthermore this required reallocation of staffing resources to this division. The
audit was performed by Ruth Bernal, intemal auditor senior. The prior audit was issued September 1, 2016.

OBJECTIVES
The audit evaluated the adequacy of controls and processes used to achieve key business objectives related to
CMA flnancial reports. Following are the business obiectives and related control assessment.

SCOPE
The scope is February 2016 through lune 2018.

METHODOLOGY
To achieve the audit objectives we:

. Performed a surprise cash count of CMA division collections on May 31, 20'18, in accordance with LGC

s115.0035:
. Tested a sample of daily cash count sheets and deposit slips to determine deposit completeness, accuracy,

timeliness, and retention of appropriate deposit information.

r Conducted interviews with CMA division personnel to determine cunent processes and controls, such as
adequate segregation of duties, dual controls, and safeguarding of information and assets.

. Reviewed Miracle Delivery logs and compared them to deposits slips to verify proper documentation and
timely deposit;

. Reviewed Deposit Warrant logs to verify they balance to the collections.

. Reviewed a sample of bank reconciliations for completeness and accuracy.

. Reviewed a sample of voided transactions for proper aulhorization.

1

1. Document and follow policies and procedures

2. Functioning appropriate cash controls.
collections in accordance with LGC 113.0223. Timely deposits of daily

4. Adequate controls of voided transaclions.
and accurate bank reconciliations5. Complete, timely,

Control Assessment

-
-

SatisfactoryE
Need lmprovement

County Auditor's Office, lnternal Audit Division
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INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theff, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to b€ derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of intemal controls, enors or irregularities may occur and not be detected.

Gash Management Audit division
El Paso County Auditor's Office

EXECUTIVE SUMMARY

RESULTS
Listed below are control and finding summaries, with observations listed from highest to lowest risk. Please see the
Findings and Action P/ans section of this report for the status ot the prior audit report flndings and details and
management action plans for the current findings.

CONCLUSION
The intemal control structure of the CMA division was satisfactory for one of the live obiectives of this audit.

However, implementation ofthe recommendations provided in this report should assist in strengthening the intemal

control structure.

2

. Policies and procedures. (Obj. I)

. Cash controls (Obj. 2)

. Adequate controls of voided transactions (Obj. 4)

. Timely and accurate bank reconciliations (Obj. 5)

Timely deposit of daily collections. (Obj. 3)

1. Cashiers collections are combined for daily balancing.
2. Voided transactions were not properly documented.
3. Some bank reconciliations had reconciling items pending over six monlhs and procedures need to be

u

Good Controls

Finding Summary

County Audito/s Office, lnternal Audit Division
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Cash Management Audit Division
El Paso County Auditor's Office

FINDINGS AND ACTION PLANS

Prior Audit Findings Summarized with Current Status
Status

a closed

(! ctosea

! ctoseo

Oclosed

Octosed

@closed

1. Finding: Change fund is shared by Treasury employees and there is a lack of segregation
of duties.
Recommendation: Each clerk should be responsible for reconciling their own change fund.
Action Plan: Treasury will implement procedures to limit access to the change fund to only
one clerk. The accountant senior, will randomly verify the change fund once a month. Post
ERP implementation the Treasury manger will request an increase so each clerk will have
their own change fund. Reso/ved The change fund is no longer shared, but is split between
the employees.

2. Finding: A log of deposit wanant books is not kept.
Recommendatlon: Treasury division should maintain a log of the deposit wanants books
on hand, the lo9 should include receipt of the new books and distribution of books as they
are put into use.
Action Plan: Treasury has completed an inventory of deposit wanants books on hand and
created a log to account for them. Resorved

3. Finding: Controls for securing County manual receipt books are weak.
Recommendation: Treasury division should be the custodian of manual receipt books
inventory for all County departments.
Action Plan: Treasury division has custody of a few County department receipt books
already and created logs for inventory control. Remaining County departments will be

contacted to notify them that Treasury will be the custodian ofthe manual receipt books and

explain the procedures to obtain official manual receipts books for their respective

department use. Reso/ved Auditofs note: Due to stonge capacv at the Audftofs office,

CMA, (fomedy Treasury), will not be able to keep receipt bak inventodes for all
departments. CMA will keep a list of the depaftments that are responsible for their own
manual receipt book inventories.

4. Finding: District Attomey's deposits are hand carried from one building to another,

increasing risks.
Recommendation: Treasury should advise the District Attomey's office to give their
deposits to a department located at the Courthouse with an existing armored car service for
deiivery to the bank. Such department should have a log of deposits received from other
departments that can be traced to the armored car service log of deposits picked up for
delivery to the bank.
Action Plan: Effective 15, 2016, Financial Recovery division located in the Courthouse is

receiving the District Attomey's office deposit. Resolved.

5. Finding: A cashiering system is needed for collections at Treasuryl window. 
..

Recomhendation: Deposit warrants should include a printed line for source of collection

and tender type. Auditot's office is in the process of acquiring a cashiering system that will

be easier to identify, post, and reconcile collections received al the window.
Action Plan: The new cashiering system is scheduled to go live on October 1' 2016. The

new system will identify the source of collections and the tender type. Resolved.

6. Finding: NSF checks are not handled in accordance with notice of dishonor letters.
Recomhendation: Consequences of the dishonor letters should be followed and letters

updated. Written policies and procedures should be updated.
Action Plan: Policies and procedures regarding NSF letters will be updated. Resotued.

County Auditois Office, lnternal Audit Division
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Status

Qopen
See finding #3

Cash Management Audit Division
El Paso County Auditot's Office

FINDINGS AND ACTION PLANS

7. Finding: There were some reconciling items over six months old and Treasury was not
notified of three voided checks.
Recommendations: Due care should be exercised and reconciling items investigated
and resolved timely with the respective divisions to post entries in Munis.
Action Plan: Treasury employees will work to ensure reconciling items are investigated
and resolved timely. Management review of reconciliations will also verifo age of
reconciling items. lf notification of void checks is not received timely, Treasury will remind
the originating deparlment of proper procedures and take proactive follow up action to
ensure timely resolution.

Cu116nt Audit Findings & Action Plans

Oailv balancinq -A sample of84 collection dates were reviewed and no cash discrepancies were noted. However;

iEI-n count sl,eet is prepared for each deposit slip but not for each cashier. ln case of a discrepancy, it would be

ditficult to determine \ rhich cashier was responsible for the difference. Best practice is for each cashier to balance

separately before combining funds for the deposit.

On a daily basis, each clek should reconcile their till individually to the Tyler cashiering system, and prepare a cash

count shlet. Cash count sheets should be signed by each cashier and presented to a supervisor for review and

approval. Any overages or shortages should be noted and logged. The log should be revie$,ed to identiry any cash

handling issues.

Estimated Completion DatePerson Responsible

The cash count sheet was amended on August 22, 2018. The cash count sheel now includes space to detail the

cash count per cashier, their respective signatures and the supervisor who reviewed it. Also, the CMA manager

agrees to siart a log to ensure dbcumentalion of overages or shortages, if any. Policies and procedures for the

division are being updated and will incorporate these procedures.

4County Audito/s Office, lnternal Audit Division
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Action Plan
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Cash Management Audit Division
El Paso Gounty Auditor's Office

FINDINGS AND ACTION PLANS

sample of eight of 96 voided transactions were reviewed. The following was observed
. There is no detail explanation for the voided transitions, nor supporting documentation. \Men CMA personnel

were questioned about some voided transactions, they couldn'l remember exactly the reason for the void and

they couldn't provide any supporting documentation.
. On Tyler cashiering system the field labeled 'Comment' is not utilized consistenlly to give more details about

the reason for the void.

Lack of documentation increases the chances of manipulation of records or misapPropriation of funds. Proper

documentation provides evidence of what has occurred as well as provides information for researching

discrepancies if it is needed.

Voided Transactions: A

Voided transactions should be better documented and include more detail explanation on the comment field. Also,

policies and procedures should be updated and include specific details for voided transactions such as:

. Transactions that can to be voided

. Supporting documentation that should be included

. Authorizedpersonnel.

Person Responsible

Voided transactions will be monitored to ensure voids are documented. Clerks have been instructed to aways

include an explanation on the comment field for the reason the transaction had to be voided. Please note system

controls requiie senior accountant or manager approval on all voids. Policies and procedures have been updated

to include voided transactions procedures.

County Auditor's Office, lnternal Audit Division
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Cash Management Audit Division
El Paso County Auditor's Office

FINDINGS AND ACTION PLANS

Bank Reconciliations: Some bank reconciliations had reconciling items pending over six months and procedures

need to be updated. February and March 2018 bank reconciliations, 38 of228 total monthly reconciliations, were

reviewed for the bank accounts handled by CMA. The following was noted:

. Seven of the bank accounts had outstanding checks more than six months old. Policies and procedures

include writing off outstanding checks that are older than six monlhs old for depattmenls who handle

separate bank accounts, but it doesn't address the procedures for outstanding checks on the bank accounts

handled by the CMA.
. Regarding the consolidated bank account reconciliations, there were seven credit card charge back

hansactions pending to be conected older than six months. CMA doesn't have documented policies and
procedures on how to handle credit card charge backs.

. Five of the account reconciliations had outstanding reconciling items for transactions pending to be posted

on Munis since Octobet 2017.

Old reconciling items was a finding on the prior audit. Bank reconciliations identify receipts and payments to ensure

they are all colrectly recorded in both the bank and the financial general ledger in Munis. A reg_ular review of the

bank accounts helpi to identify potential problems and resolve differences in a timely matter. Best Practices for

outstanding items iecommendi itrat ttrey be cleared within 90 days and requires support documenting why they

have yet to be cleared.

Due care should be exercised and reconciling items and should be followed up on to ensure items are

resolved timely with the bank and/or credit card company. Divisions responsible for the corrections should be

contacted and issues escalated if not resolved timely.
policies and procedures should be updated and include the process for credit cards charge backs and follow

up for outstanding checks older than six months.

1

2

Estimated Completion OatePerson Responsible

The change in posting methodology of payroll entries due to implementation of the Munis payroll module in October

of2017 c[atei manioutstandin{ fuems in several accounts. This process has been thoroughly examined involving

.ultipl" diri"iona and executive-staff and all outstanding items have be€n cleared as of the date of this report

Contiols will be put in place to communicate with the respective parties for timely clearance of items in the future.

Policies and procedures will be updated to include such controls.

oCounty Auditor's Office, lntemal Audit Division
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Risk Level @Finding #3

Recommendations

Action Plan
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EDWARD A. DION, CPA
COUNTY AUDITOR
.dior@pcounty.corn
*ww.ctrcornry.com./tudrlor

04-27

The Honorable Maria Salas-Mendoza
Local District Court Administrative Judge

l20d' Judicial Dstrict
500 East San Antonio Street
El Paso, Texas 79901

EAD:RB:ya

cc: Mrs. Betsy Kelter, Chief Administrator

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

April 20,2018

Dear Judge Salas-Mendoza:

The County Auditor's Intemal Audit division performed an audit of Mail payment records and

procedures of the Financial System Maintenance Support-Audit and Cash Management-Audit divisions

(formerly Administrative and Treasury divisions) of the County Auditor's ofiice for March 2015

through i.{ovembet 2017 to determine if internal controls are adequate to ensure payments are deposited

and statutory compliance. Policies, procedures, and regulations were also reviewed to ensure processes

are documented, operating, and efficient.

The audit rcport is attached. We tested one operational and two financial controls using 165

samples. There were three findings noted as a result of the audit procedures, including two repeat

findings from the prior audit. We wish to thank the management and staff of the Financial System

Maintinance Support-Audit and Cash Management-Audit divisions for their assistance and courtesies

extended during this audit.

Because of certain statutory duties requhed of the County Auditor, this office is not independent

in regard to the subject of this audit, as defined by AICPA professional standards. However, our audit

was performed with objectivity and due professional care'

ResPectfirllY,

/ i /'o*" # /li*/ l5,*&ltuL \ 
U

Edward A. Dion
County Auditor
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County Auditor's Office
Payments by Mail Audit

EXECUTIVE SUMMARY

BACKGROUND
Mail is accepted by the Financial System Maintenance Support - Audit division of the County Audito/s office
daily. The mail includes payments to the County. Proper management of mail collections is particularly important
because the payee is not present. All payments are logged and forwarded to the Cash management - Audit
division for revenue coding and deposit in appropriate bank accounts. The audit was performed by Ruth Bernal,

internal auditor senior. The prior Payments by Mail audit report was issued June 9, 2016.

The following chart is a comparison of the mail collections at lhe Auditor's Office for the Past three liscal years.

MailCollections
Ss.o

s4.s

S4.o

e S3-o

I sr.'
E sz.o

S1-s

s1.0

So.s

so.0
FY 2016

Fl9.al Yelrr

Fv 2077

OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business obiectives related to mail

payments. Following are the business objeclives and related control assessmenls'

FY 2015

SCOPE
o March 2016 through November 2017.

METHODOLOGY
To achieve the audit objectives we:

. Reviewed policies, procedures, and applicable statutes,

. Tested a sample oi+S days of mail logs and related deposit records to determine deposit completeness,

accuracy, timeliness, and retention of appropriate deposit information,
. Compared the last four months of Cash Management-Audit division mail records against Financial

System Maintenance Support-Audit division mail records, and

. Conducted interviews *itn staff to determine cunent processes and controls, such as adequate

segregation of duties, dual controls, and safeguarding of information and assets'

2

Maintain and follow departmental and County policies and procedures
1

2. Effective and efficient processing of mail payments.

3. Timely deposits

4. Retention of adequate supporting documentation for deposits

Control Assessment

Needs lmprovement

Needs lmprovement

Satisfactory
Need lmprovement

Business Oblective

County Auditor's Office, Internal Audit Division
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INHERENT LIMITATIONS
This audit was designed to provide reasonable assurance that the internal control struclure is adequate to
safeguard the County's assets from loss, thefl, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable

assurance recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be

derived; and (2tthe valuation of costs and benefits requires the use of estimates and iudgment by management.

Because of the inherent limitations in any system of intemal controls, errors or irregularities may occur and not be

detected.

County Auditor's Office
Payments by Mail Audit

EXECUTIVE SUMMARY

RESULTS
Listed below are control and linding summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action P/ans section of this report for the status of the prior audit report flndings, and related details
and managemenl action plans for the cunent findings.

CONCLUSION
The intemal control structure of the County Auditor's Office payments by mail did not meet three oul of four

objectives of this audit. Procedures were not updated and some controls and processes need strengthening.

lmplementation of the recommendations provided in this report should assist in strengthening the intemal control

structure.

3

1. Policies and Procedures are not updated. (Obi. 1)
2. Administrative Division log controls are not

adequate. (Obj. 2)
3. Maintenance of supporting documentation for

ents ob 4of mail

'l . Timely deposit of mail collections (Obj. 3)

Not all mail payments are logged and scanned on a daily basis, and deposit slip and deposit warrant
information was missing from some mail payment logs.
Daily mail payment logs do not include critical conlrol information at the Financial System Maintenance

1

2

3 Policies and rocedures need to be ated and include more ural details.
Support-Audit division level

Control Summary
Weak Controls

Observation Summary

County Auditor's Offlce, lnternal Audit Division

4t

Good Controls



County Auditor's Office
Payments by Mail Audit

FINDINGS AND ACTION PLANS

Status

! ctosea

!open
See current
finding # 1

Closed

@op"n
See current
finding # 1

@ op"n

See current
finding # 3

4. Finding: on five of the 30 days sampled, Treasury division did not indicate on the log the

deposit slip numbers for the checks deposited.
Recommendation: Due care should be exercised to ensure deposit slip numbers are recorded

for each Deposit Warrant on the mail log to maintain accurate and complete records-

Action Plan: Mr. Gomez will remind Treasury staff to update the logs to maintain accurate and

complete records.

5. Finding: Policies and procedures were nol provided when requested for this audit. Policies and

procedires from prior audit were used for audit testing. lt was noted that some procedures

changed since the last audit.
Recimmendation: Check by mail policies and procedures should be reviewed and updated to

reflect cunent procedures. The policies and procedures should be updated at least once a year..

Action plan: ihe managers of each division will ensure their respective division's documented

policies and procedures are updated to reflect cunent processes.

42

4

Prior Audit Findings Summarized with Current Status

1. Finding: Treasury Division was in possession of four checks that were not deposited timely in

accordance with Local Govemment Code 5113.022.
Recommendation: Mail payments should be deposited the day they are received. lf that is not
possible, monies must be deposited wlthin llve business days to be in compliance with Local
Government Code 5113.022. lf the payment doesn't provide enough information to properly

classify the collections, it should be returned to the sender with a request for additional
information.
Action Plan: Per Treasury Manager Ray Gomez, if the Treasury Clerk gets a mail payment
without enough information to properly classify the collection, and doesn't get a quick response
after inquiry, he will follow up to get the information in time to meet the rapid deposit law.

2. Finding: From a sample of 30 days reviewed, checks were scanned only on four days.
Administrative division procedures require daily scanning of checks.
Recommendation: The payments received by mail should be scanned on a daily basis.
Action Plan: Administrative division will ensure the mail payments are scanned on a daily
basis.

3. Finding: The log prepared by the Administrative Division does not indicate the date mail

payments were received and who updated the log. The log is an excel spreadsheet that is not
pr6tecteo to prevent changes when it is electronically sent to the Treasury division. A copy of
the log is not kept by the Administrative division.
Recommendation: The log should indicate when the mail payments were received and the
person thal updated the mail log. The log should be scanned in addition to the checks each

day. The Administrative division should protect the data they provide on the excel spreadsheet
prilr to electronically sending it to the Treasury Division. This mitigates the risk of changes

6eing made to the log. Procedures should be updated for this best practice

Acti6n plan: Administrative division agrees and will implement the recommendations. The log

will be scanned after being signed by Treasury division that checks were received'

County Auditor's Office, lnternal Audit Division
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County Auditor's Office
Payments by Mail Audit

FINDINGS AND ACTION PLANS

Current Audit Findings

Mail logs and documentation - Checks are not always scanned and log control numbers are not static. Checks
received in the mail are scanned and logged on a mail log template by Financial System Maintenance Support-
Audit. Then checks are submitted to Cash Management- Audit division who signs the log as proof of receipt.
Subsequently, the signed log is scanned by Financial System Maintenance Support-Audit and saved together with
the checks already scanned. The template is then emailed to Cash Management - Audit division in order for them
to keep their own record with the deposit wanant and the deposit slip number. We randomly sampled 45 dates to
verify documentation supported the logs, logs were accurate, and deposits were timely. We also compared

August through November 20'17 scanned logs from both divisions to ensure there were no discrepancies. All the
mail payments were deposited timely; however, the following exceptions to the procedures were noted:

Financial System Maintenance Support-Audit division:

. On four instances (9%), documents (logs and checks)were not scanned.

. On four instances (9%), the checks were scanned, but not the logs.

. On four instances (9%), logs were scanned, but not the checks.

. On two instances (17o), a check was scanned but not listed on the log.

. On the four months compared, Financial System Maintenance Support - Audit division only scanned 10

days while Cash Management - Audit division has records for 28 days.

Cash Management-Audit division:
r On four instances (3%), deposit wanant and deposit slip number were not indicated on the log.

. On three instances (2%), the deposit wanant was not indicated on the log.

Both Divisions:
. There were 35 instances where the control numbers on the logs did not match between the two divisions.

Each time a log is created, a control number is generated on the excel template. Once the checks are

logged in, the iog is printed and signed then submitted with the checks to Cash Management- Audit

Oiiiiion. en electronic copy of the log is emailed to the Cash Management-Audit division to document the

deposit process for their records. lt appears that when Cash Management-Audit division opens the

template on their end, it generates anolher control number. When records are compared between

divisions, the worksheet are a number ofo.

control number should be cop
numbers remain consistent.
m a n agem ent's atte ntio n.

tvlsl

bmiss Management-Audit

mbasis Fithe nancialon daabe scannedand Systemai should ly byeTh received loggedbypayments
dboth S toonbeailm shouldAItvtslon dai bycompletedSu Aud d SO,it roperlypnteMai ce ly logsnan pport

ntaini athemte cofieldm ns.collectio generatedutomaticallyThendha of ail ngthe ro log platep per ling
controlto theSU rebehSUbefore tonASied vaa elu

towhenwas,ssue correctednumbcontrol er broughtnote:Auditor's the

Estimated Completion DatePerson Responsible

Mr. Fernandez has counseled employees of the Financial System M

proper handling of checks by mail and will have them read and
aintenance Support-Audit division about the
sign the policies and procedures and will

periodically monitor for compliance.

County Auditor's Office, lntemal Audit Division
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Observation #1 Risk Level

Recommendations

document
to

Action Plan

3t20t18



-L - County Auditor's Office
Payments by Mail Audit

FINDINGS AND ACTION PLANS

Mail logs - Logs do not include the date, the total of funds received, nor the tender type and documenl number
(check number, money order number, etc.) received.

Mail logs should include critical control information such as the tender type, document number, and the tolal of
funds received to establish a clear audit traal.

Estimated Completion DatePerson Responsible

The mait tog template was moditied to include these recommendations on 3/20118.

policies and orocedures - The Policies and procedures had not been updated to reflect the cunent procedures

fof tt'e payments by mail. Policies and procsdures provide guidance on how to safeguard public assets and to

help ensure inlemal controls are implemented.

policies and procedures should be reviewed and updated if necessary al least once a year. Detail information

should be iniluded in the procedures such as an example of the log; documenls that need to be scanned; and

information that needs to be logged by the corresponding division. Also, it is very important that the employees

know where to locate the poticies and procedures for their guidance. lt is also recommended that the lnternal

Auditor Division oversee copies of all division standard operating procedures and furthermore ensure such

policies and procedures are reviewed and updated annually or more often as warranted'

Estimated Completion DatePerson Responsible

policies and procedures will be updated to include the recommendations. A copy will be provided to lntemal Audit

division for their review. A copy also will be provided to the employees be read and signed. These policies and

procedures will be incorporated to the Auditor's Office Standard Operating Procedures which is currently a work

in progress, and employees will be made aware of where can they locate them for references.

tCounty Audito/s Office, lnternal Audit Division
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Observation #2 Risk Level

Recommendations

Action Plan

Business Applications
Project Administrator

3t20t18

Observation #3 Risk Level (y)

Recommendation

Action Plan
Business Applications

Project Administrator and
Cash management - 3120118

Audit



COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOREDWARD A, DION, CPA

COUNry AUDITOR
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02-01 February 1,2018

The Honorable Maria Salas-Mendoza
Local District Court Administrative Judge

l2Os Judicial District
500 East San Antonio Street
El Paso, Texas 79901

Dear Judge Salas-Mendoza:

The County Auditor's Intemal Audit division performed an audit of Utility payment records and
procedures of the GL & Disbursement Reporting - Audit (formerly Accounts Payable) division of the
County Auditor's Office for October 2015 through September 2016 to determine if intemal controls are
adequate to ensure proper preparalion of utility payments reports and statutory compliance, Policies,
procedures, and regulations were also reviewed to ensure processes are documented, operating, and
effrcient.

This audit has been a work in progress and impacted by numerous challenges such as the MUNIS
implementation, special investigations, and the shift of duties between divisions in addressing
departmental needs with major emphasis on meeting statulory required audits. There were six findings
noted as a result ofthe audit procedues, two were repeat findings. As ofthe date ofthis report, the County
Auditor instituted a new procedure to ensure prompt processing ofpayments for all utility accounts upon
receipt of bills (examples of the notification email and listing of utility accounts to be sent to departments
are attached). We wish to thank the management and staff of GL & Disbursement Reporting - Audit
division for their assistance and courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is nol independent

in regard to the subject of this audit, as defined by AICPA professional standards. However, our audit
was performed with objectivity and due professional care.

Very truly yours,

Edward A. Dion
County Auditor

EAD:RB:ya
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Utility Bill Audit

EXECUTIVE SUMMARY

BACKGROUND
GL & Disbursement Reporting - Audit division of the County Auditor's Office is responsible for paying the utility bills
of County deparlments some of which have satellite locations. County departments submit utility bills with a utility
voucher processing form where payment is authorized. lf a utility bill has an amount that varies greatly from previous
charges, its validity is questioned and an inquiry is made. The last Utility Bill audit was performed in 2013. There
has been a change in management of GL & Disbursement Reporting - Audit since the last audit. This audit was
performed by Ruth Bernal, intemal auditor senior.

OBJECTIVES
The audit evaluated the adequacy of controls and processes used to achieve key business objectives related to the
payments of County utility bills. Following are the business objectives and related conlrol assessment based on the
audit work performed.

SCOPE
The scope is October 2015 through September 2016. Cellular accounts are not included in the scope of this audit,
however, they will be included in future utility audits.

METHODOLOGY
To achieve the audit objectives we:
. Reviewed utilities policies and procedures.
. Reviewed a sample of Water, Gas, and Electricity accounts to verify proper authorization, timely payments, and

that correct amounts were posted to the financial accounting system;
o Reviewed a sample of AT&T transactions to verify proper authorization and timely payments.
. An analysis of El Paso Electric Company payments was conducted to detect unusual variances;
o A physical inspection was conducted on selected utility meters to verify existence.
o Confirmation emails were sent to County departments to confirm accounts were cunent and classified properly.

. Reviewed prior audit findings to determine status of any action plans.

RESULTS
Listed below are control and finding summaries, with observations listed from highest to lowest risk. Please see the
Findings and Aclion P/ans section of this report for details and management action plan(s).

1

'1. Document and follow policies and procedures.

3. Timely payment of the utility bills.

4. Maintain proper supporting documentation of transactions

. Policies and procedures need to be uPdated (Obj. 1)

. Review of variance documentation (Obj. 2)

. Timely payment controls (Ob.i. 3)

Maintain proper supporting documentalion of
transaclions (Obj. 4)

Prior reconrmendations regarding disconnection and payment from appropriate
implemented.

2. Account variance explanations are not properly documented.
3. Telephone account with a large balance is in dispute.
4. Not all utilily accounts are paid timely (rePeat rinding).
5. A master list of telephone accounts is not kept.
6. policies and procedures for paynent of utility bills need to be updated and opening and closing of utility

accounts inciuded in the El Paso County Building Standards and Space allocation Policy.

1 budgets were not

Control Summary
Weak Controls

Finding Summary

County Auditor's Office, lnternal Audit Division
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Business Objective Control Assessment

Ne€d lmprovement

2. Appropriate review and approval of expenditures. Need lmprovement

Unsatisfactory
Satisfactory

Good Controls



Utility Bill Audit

EXECUTIVE SUMMARY

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance thal the internal control structure is adequate
to safeguard County assets from loss, theft, or misuse. The County's internal control structure is designed to provide
reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION
The internal control struclure of the Utility payments were satisfactory for one of the four ob.iectives of this audit.
lmplementation of the recommendations provided in this report should assist in strengthening lhe internal control
structure.

2County Auditor's Office, lnternal Audit Division



Status

! open

See current
findang #5

! open

See current
finding #1

Utility Bill Office Audit

FINDINGS AND ACTION PLANS

Prior Audit Findings Summarized with Current Status

1 . Finding: For utility payments sampled, 22% were paid after the due date. (Repeat finding) Five
were not signed by an authorized signer, and two electric accounts were double paid due to
timing issues.
Recommendation: A payment authorization from departments that have consistent delinquent
accounts should be requested to expedite the payment process. Due care should be exercised
in reviewing utility payments for authorized signers and balance forward amounts on bills should
be researched for liming issues.
Action Plan: No formal response received.

2. Finding: One Ascarate Park no-usage electric utility account was recommended for closure in
the prior audit (2010). A water utility account located at Canutillo was paid out of Ascarate Park
budget. Two electric meters and one gas meter could not be located for inspection.
Recommendation: Accounts Payable should monitor the electdc account to ensure it is
disconnected by Ascarate Park management. Public Works should determine if the water utility
account in Canutillo is needed and if so, pay it out of the Rural Parks budget. The Ascarate Park
statf should contact the utality companies to help them locate meters that could not be located
and verify the service is still needed.
Action Plan: No formal response received.

Cunent Audit Findings & Action Plans

3

No usage account - El Paso Electric Account # 9067830000 still shows no activity during the current audit period

and there is no documentation of follow-up to ensure Ascarate Park management requested disconnection ofthe
account. The current monthly charge for the account is $19.

Payment from inappropriate budget - There no evidence of follow-up with Public Works to determine if service
is needed and which department should be paying for El Paso Water Utility account # 61 0283 300.

Auditor noted there have been changes in Ascarate Park management and GL & Disbursement Reporting - Audit
since these issues were originally identified.

GL & Disbursement Reporting - Audit should follow up on these accounts with appropriate departments to resolve
the issues.

Estimated Completion DatePerson Responsible

Mr. Luis Martinez will ensure lhe division researches this information and contacts departments to take the
appropriate action. Utility accounts will be monitored closely and any accounts that do not have activity will be
brought to the respective department's attention for appropriate action with escalation to County Administration if
necessary.

County Auditor's Office, lnternal Audit Division
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Finding # 1 Risk Level I

Recommendatlons

Action Plan

Manager Senior
GL & Disbursement February 15, 2018

- Audit



Utility Bill Office Audit

FINDINGS AND ACTION PLANS

Finding # 2 Risk Level O
Account variances - An analysis was performed on 158 electricity accounts. Eight gas and 30 water accounts
that had minimal or no activity were also reviewed. 12 electricity accounts had considerable variances through
fiscal year 2016. Upon inquiry about the procedures when there are variances, it was explained that any change is
questioned when it occurs. Sometimes it is documented on the bill statemenl or an email is received from the
conesponding department with the explanation. After reviewing the statements, only two had explanations.
Regarding the water accounts, explanations were requested and it was explained lhat some water accounts are
fire linesi however, eight accounts were not documented as fire lines and the reason for them remaining open was
not questioned.

Recommendations

Variances in the consumption of any utility service should be questioned before payment. Any explanation should
be properly documented in the utility expense tracking woksheet in addition to the actual billing document. We
also recommend accounts with no activity be communicated to County Administration to be closed unless there is
a documented reason for keeping lhem open.

Action Plan

Person Responsible
Manager Senior

GL & Disbursement
Reporting - Audit

lmplemented
November 2017

Risk Level !
Telephone account in dispute - lt was noted that ATT account no 915 A05-0880 040 6 has an outstanding
balance of $39,527.32 on September 20'16 bill and only the current amount of $1,940.53 was authorized for
payment. Upon inquiry, it was explained by lnformation Technology Department that the account is being disputed;
and was referred to the County Attorney's Otfice.

The GL & Disbursement Reporting - Audit division should follow up with the County Attorney's Office regarding this
balance and try to resolve the issue as the account is now more than 120 days past due.

Manager Senior
GL & Disbursement

Reporting - Audit
Estimated Completion Date February 15,2018

4County Auditor's Office, lnternal Audit Division

Estimated Completion Date

Mr. Martinez has talked to the clerks responsible for the utility account payments to ensure they will analyze and
question significant variances or no activity in the consumplion of the utilities accounts. Explanations for
variances will be included as part of the supporting payment documentation on the financial system, Munis, and
in the Excel utility worksheet.

Finding # 3

Recommendations

Action Plan

Person Responsible

Mr. Martinez will inquire with County Attorneys and lnformation Technology Departments about the status of the
dispute on this account. All documentation regarding the referral and any status updates will be put in the uulity
master worksheet and notes will be made on the processed billings for any pending balances.

49



...- Utility Bill Office Audit

FINDINGS AND ACTION PLANS

Timely payments - Not all utility accounts are paid timely. Fifteen utility accounts (3 electric, 8 waler, 4 gas) were
reviewed; the following exceptions were noted:

. 5 accounts (33%) have prior balances.

. 11 accounts (73%) were paid 3 to 17 days late.

27 AT&T transactions were reviewed; the following exceplions were noted:
. 14 transactions (52%) had prior balances
. 21 transactions (78%) were paid 3 to 56 days late.

Upon inquiry about the delayed payments, it was explained thal some invoices are received at the Auditois office
and have to be sent to departments for authorization. Nol all the departments send them back timely. Some invoices
are received directly by departments, but the depadments do not send them to the Auditois office for payment on
time. Policy has been not to pay the bill without prior departmental approval. There have been occasions where
two months of an account have been paid in the same check.

It was also noted the Master list for utilities does not include a due date for each account, making it difficult for GL
& Disbursement Reporting - Audit to monitor accounts for timely payments.

These issues were reported in prior audits

County Auditor should develop and document a policy for paying utility bills on time. Such policy should be
distributed to affected departments with ackno\ryledgment of receipt and understanding from the departments. The
policy should include departmental responsibility for notifying the County Auditor Office of account changes or
events that would cause a spike in cost, expectation of departmental review of utility expenses, and the formal
notification process when abenations occur for validation and verification prior to payment which would be an
exception to the rule. We also recommend the due date be included on the account master list and be monitored
to ensure bills are paid timely.

Person Responsible Estimated Completion Date

Mr. Martinez has formalized the County Auditor policy for paying utilities and has included the items noted as well
as reference to Texas Government and Local Government Codes that allow a county auditor to implement certain
processes to ensure timely payment and approval of utility expenditures. Acknowledgement of receipt and
understanding of the policy will be requested of affected departments annually at the time of a change of an elected
official or department head for which this policy applies. For the future, this will enable the County Auditor to process
utility bills promptly upon receipt.

ACounty Auditor's Office, lnternal Audit Division
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Finding # 4 Risk Level O

Recommendations

Action Plan

Manager Senior
GL & Disbursement

Reporting - Audit
February 15,2018



-L: Utility Bill Office Audit

FINDINGS AND ACTION PLANS

Finding # 5

Telephone utility accounts master list - A telephone accounts master list is not kept

Recommendations

ln order to identify the telephone accounts that belong to the County and to monitor that all accounts are paid
timely, we recommend a master list be created for telephone accounts that includes the account number, due
date, and department funds from which the account is paid.

Action PIan

Manager Senior
GL & Disbursement

Reporting - Audit
Estimated Completion Date February 15,2018

Mr. Martinez will instruct the clerk responsible for payment of the telephone bills to create a master list of the
telephone accounts paid by the County to be used for monitoring timely payments. Mr. Martinez will ensure the
division takes appropriate action to ensure compliance.

Finding ,16

Policies and Procedures -According to GL & Disbursement Reporting -Audits Utilities Policies and Procedures,
utility bills are foMarded directly to the corresponding departments with a utility voucher processing form (AP-4).
However, not all bills are received by GL & Disbursement Reporting - Audit division, some utilily bills are mailed
directly to the corresponding department. ln addition, GL & Disbursement Reporting - Audit is not always notified
of the opening and closing of County utility accounts.

Recommendations

Written policies and procedures for utilities should be updaled forthe following:

. To reflect cunent procedures.

. To include any new pr@edures relaled to the County's recently implemented financial system

A method to effectively communicale to GL & Disbursement Reporting - Audit division the opening and closing
of County utility accounts. This item should also be part of the El Paso County Building Standards and Space
Allocation Policy which requires all requests for the allocation, assignment, designation, renovation,
modiflcation, alteration, or expansion of existing space, and any changes thereof, to be processed through the
Facilities Management Division of the Public Works Department with subsequent notification to the County
Auditor-GL & Disbursement Reporting - Audit Division.

Action Plan
Manager Senior

GL & Oisbursement
Reporting - Audit

Estimated Completion Date February 15,2018

Mr. Martinez will contact Public Woks Department and County Administration to ensure the responsibility for
opening and closing utility accounts is formally documented in County policies. Once responsibility is detetmined,
appropriate policies and procedures will be updated for all of the recommended items. All County Auditor office
policies and procedures are currently being update as a result of the Munis implementation.

bCounty Auditor's Office, lnternal Audit Division

Risk Level @

Person Responsible

Risk Level @

Person Responsible
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January I 4, 20 I 9

The Honorable Delia Briones
El Paso County Clerk
500 E. San Antonio, Suite 105

El Paso, Texas 79901

Dear Ms. Briones:

The County Auditor's Intemal Audit division performed an audit of the El Paso County Clerk's
oflice financial records to determine if intemal controls are adequate to ensure proper preparation

of County Clerk's financial repo(s, Policies, procedures, and regulations lrere also reviewed to
ensure processes are documented, operaring and e{Iicient.

The audit report is attached. We tested nine financial controls with a total of 289 samples. There
were four findings noted as a result of the audit procedures. We wish to thank the management

and sraffofthe County Clerk's Office for their assistance and courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this ofiice is not independent

in regard to your offic€, as defined by AICPA professional standards. However, our audit was

performed with objectivity and due professional care.

Respectfully,

Edward A. Dion
County Auditor

EAD:RB:PT:ya

Attachment

cc: Ms. Betsy Keller, County Chief Administrator
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The Office of The County Clerk Audit

EXECUTIVE SUMMARY

BACKGROUND
The Office of the County Clerk serves as clerk and custodian of records for the Commissioners Court,
Constitutional County Courts and Statutory County Courts. The County Clerk acts as a recorder and custodian of
important public records, including all bonds, deeds, birth and death certificates, assumed names and livestock
brands, ensuring that records are maintained in a secure, archival manner and issues marriage licenses. The audit
was performed by Ruth Bernal, internal auditor senior and Phillip Trevizo, intemal auditor. The most recent prior
audit reporl was issued on December 20,2016. The status of prior year audit action plans may be found in the
Findings and Action P/ans section of this report.

FINANCIAL REPORTING
Financial reports are generated from the Odyssey Courts and Justice System (Odyssey) and TrackNet showing all
transactions occurring each month. The following chart is a comparison of fees collected at the Ofrice of the County
Clerk for the pasl four fiscal years.

County Clerk Fees Collected

57,656,253 s7,8r7,523

s8,000,000

s7,000,000

s6,000,000

ss,000,000

54,ooo,ooo

s3,000,000

s2,ooo,ooo

s1,000,000

)-

57,258,026

56,234,s62

Fv2014 FY2015 Fv2016 FY2017

OBJECTIVES
The audit evaluated the adequacy of controls and processes used to achieve key business objectives related to the
County Clerk's office financial reports. Follo, ring are the business objectives and related control assessments.

SCOPE
The scope of the audit is from November 2016 through March 2018. Review of requirements for Commissioners
Court meeting minules is not included in this audit and will be reported on in a separale report.

'1. Functioning appropriate cash controls
2. Void and reversed Odyssey/TrackNet entry controls
3. Storage and timely posting of manual receipts
4. Daily deposit procedures
5. Appropriate Probate and Lunacy account controls
6. Appropriate Cash Bond accounl conlrols
7. Appropriate lnveslment accounts controls
8. Completeness ofthe payment mail log and timely posting to Odyssey/TrackNet
9. Court order compliance in dismissed cases

Control Assessment
Satisfactory

Needs lmprovement
Needs lmprovement

Satisfactory
Unsatisfactory
Unsatisfactory

Satisfactory
Satisfactory
Satisfactory

County Auditof s Office, lnternal Audit Division

n

1

Business Obiective
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The Office of The County Clerk Audit

EXECUTIVE SUMiIIARY

RESULTS
Listed below are control and finding summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action P/ans section of this report for related details and management action plans.

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, thefi, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes thal: (1)the cost of implementing the controls should not exceed the benetits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and iudgment by management. Because of the
inherenl limatations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION
The County Clerk's office met five of nine objectives for this audit. lmplementation of recommendations provided in
this report should assist the County Clerk's office in improving their internal control structure and produce accurate
financial reporting.

2

. Cash handling procedures (Obj. 1, Obj.4)

. lnvestment accounts conlrols (Obj.7)

. Mail log conkols (Obj. 8)

. Court order compliance on dismissed cases
(obj. e)

. Cash bond account reporting (Obj.6)

. Probate and Lunacy account reporting (Obj. 5)

. Voided transactions controls (Obi.2)

. Manual receipt log conkols (Obj.3)

1. Odyssey Cash Bond Balance Report does not reconcile with the cash bond bank account.

2. Odyssey Probate Balance Report does not reconcile wilh the probale bank account.

3. Four former employees have user righls to conducl voids in County Clerk operating systems

4. There is no inventory log for manual receipt books in storage.

Control Summary
Good Controls Weak Controls

Findings Summary

County Auditor's Office, lnternal Audit Division
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METHODOLOGY
To achieve the audit objectives we:

. Performed a surprise cash count at County Clerk collections stations in accordance with Local Govemment
Code (LGC) 5115.0035.. Reviewed a sample of daily deposit transactions and traced to deposits with Bank Accounts.

. Reviewed Odyssey and TrackNet systems void user rights and reviewed a sample of void and reversal
entries to verify legilimacy of transactions.

. Reviewed manual receipt intemal controls and tested a sample of manual receipts for appropriate and
timely posting to Odyssey/TrackNet.

. Tested a sample of mail log entries for appropriate documentation and timely posting.

. Tested a sample of dismissed cases to verify disposition and supporting documentation.
o Reviewed lhe Probate and Lunacy bank account reconciliations for compleleness and accuracy:

furthermore, reviewed a sample of disbursements for appropriate documentation and management review
and approval.

. Reviewed the Cash Bond bank account reconciliations for completeness and accuracy; furthermore,
reviewed a sample of disbursements for appropriate documentation and management review and
approval.

. Reviewed a sample of investment accounts for appropriate documentation of transactions and
confirmation of account balances from financial institutions.



Status
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Closed

Closed

losed

The Office of The County Clerk Audit

Findings and Action Plans

Prior Audit Findings Summarized with Current Status

1. Finding: Fees waived or dismissed have been entered incorrectly as credits instead of charge
reductions in Odyssey because clerks are not set up to adjust fees in Odyssey properly.
Recommendation: Court Clerks be given proper permissions to be able to post charge
reductions instead of credits into Odyssey.
Action Plan: The County Clerk's Chief Deputy is working with ITD and the County Courts to
provide updated Clerk permissions to be able to properly post fees that have been waived or
dismissed. Action plan implemented.

2. Finding: The Escrow account has been dormant for several years with a balance of $3994.30
Recommendation: Escrow funds that have not been disbursed should be reviewed and
escheated to the State if the business/entity to which those funds belong to are no longer in
business.
Action Plan: The Accounting Manager is researching the bank account and is in the process of
sending the remaining money to the State for escheatmen'1. Account closed July 2017, balanced
transfened to consolidated fund for escheatment to the State.

3. Finding: The Civil account deposils and transfers are now deposited directly to the
consolidated fund; however, there is a balance of $46.44 that has not been t.ansfened.
Recommendation: Remaining funds should be transfened to the County's consolidated
account and the civil account be closed to avoid any charges from the bank.
Action Plan: The Accounting Manager is researching the bank account and is in the process
to send the money to the County's consolidated accounl. Account closed July 2017, balanced
tnnsfened to consolidated fund as miscellaneous collections.

4. Finding: TrackNet receipt numbers for mail payments are not documented on the mail
payments log.
Recommendation: All mail payments posted to TrackNet should have the conesponding
receipt number documented on the mail paymenls log.
Action Plan: The Cashiering Supervisor will ensure all payments logged will have the
conesponding receipt number logged. Action plan implemented.

County Audito/s Office, lnternal Audit Division
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The Office of The County Clerk Audit

Findings and Action Plans

Current Audit Findings & Action Plans

Cash Bond Account - Vviile reviewing the Cash Bond account the following discrepancies were noted as of the
audit period ending March 2018:

'1. Odyssey Registry Trust Accounts with Balances Report (Cash Bond Odyssey Report) does not balance
with the reconciled bank account.

The discrepancy is an overage of$226,432.57 in the bank accountwhen compared tothe Odyssey Report.
Upon further inquiry it was explained by County Clerk Accounting Staff the discrepancy has been in
existence since the Criminal conversion from JIMS to Odyssey on August 20'13. This discrepancy implies
we have cash in the bank for bonds that are not recorded on our system.

2. 24 District Clerk cash bond cases with a total balance of $27,550.00 are being reported in the County Clerk
Cash Bond Odyssey Report.

3. 13 expunged cases are reported in the Cash Bond Odyssey Report with balances totaling $8,300.00

4. One cash bond case out of 30 cases sampled from the Cash Bond Odyssey Report had a $300.00 balance;
however, the balance was disbursed on 51111'15.

lncorrect Cash Bond Odyssey Reports can increase the risk of misuse of fund and inaccurate financial reporting.

Bank Overage 5 226,4?2.s7

S 2,039,228.8s

5 t,8L2,796.28

March 2018 Bank Reconciled Balance

March 2018 Odyssey Report Balance

Person Responsible Estimated Completion Date

Report parameters will be reviewed to ensure District Clerk cases do nol appear in the Cash Bond Odyssey
report. The Cash Bond Odyssey report will then be reviewed to identify and correct cases with discrepancies. We
will also conduct periodic review of disbursement for cash bonds to ensure posting in Odyssey.

The expunged cases were reviewed by the Expungement Clerk; however, we were unable to confirm the
financials for the expunged cases. These case may have been expunged by District Clerk, as they are older
cases and the expungement process was performed by their office at that time. We are currently working with
District Clerk to confirm the financial information for these cases.

A list of cases with funds in the registry that have met the appropriate requirements will be sent to the conesponding
court for action to be taken. This report will provide the court with the case number, defendant's name and amount
of funds left in the registry which should either be released to the appropriate party or escheated to the State. The
County Clerk's office will inform the Courts that the proper court order will be required to proceed with the action of

4County Auditof s Office, lnternal Audit Division
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Finding #1 Risk Level

Recommendation

To improve cash bond account financial reporting accuracy, we recommended staff:
1. Research the conversion discrepancies and make conections in Odyssey to ensure reports are balanced

against the bank account;
2. Review report parameters to ensure Oistrict Clerk cash bonds are not being reported in the County Clerk Cash

Bond Odyssey Report;
3. Research the expunged cases to verify if the funds have been disbursed and make appropriate adjustments in

the system;
4. Timely record all cash bond disbursements in Odyssey;
5. Send notices to interested parties on disposed cash bond cases so balances can be disbursed; and
6. Periodically review cash bond balances to ensure transaction accuracy.

Action Plan



The Office of The County Clerk Audit

Findings and Action Plans

clearing out the funds left in the registry. The Acmunting Division will be in charge of producing the list of cases
that are applicable. The list will be produced to the courts t\rvice a year to keep them informed on these pending

cases. The Accounting Division will be reviewing the cash bond balance activity on a monthly basis to ensure that
the information has been entered and processed correctly.

Probate and Lunacv Account - While reviewing the Probate and Lunacy account, the following discrepancy was
noted as of the audit period ending March 2018:

1. The Odyssey Registry Trust Accounts with Balances Report (Probate Odyssey Report) does not balance
with the reconciled bank account.

March 2018 Bank Reconciled Balance 5 5,949,687.22
March 2018 Odyssey Report S 5,942,098.84

Bank Overage 7,588.38s

The discrepancy is an overage of $7,588.38 in the bank account when compared to the Odyssey report. Upon
further inquiry it was explained by County Clerk Accounting Staff that the discrepancy has been in existence since
the Civil and Probale conversions from JIMS to Odyssey in August 2011. lncorrect Probate Odyssey Reporting can
increase the risk of misuse of funds and inaccurate financial reporting.

To improve Probate and Lunacy account financial reporting accuracy, we recommended staff research the
conversion discrepancies in Odyssey to ensure reports are balanced against the bank account and that Probate
and Lunacy account balances be reviewed periodically to ensure transaction accuracy.

The monthly Registry & Trust Accounts with Balances Report will be reviewed to determine a starting point to
research the discrepancies. All cases will be reviewed to ensure accurate information and to identify any
discrepancy. The account balance will also be reviewed and compared to the bank reconciliation monthly.

Voided transactions - While reviewing a report of system user rights provided by the lnformation Technology
Department, we noted four former County Clerk employees are authorized to void transaclions in County Clerk
operating systems; one in Odyssey which the employee moved to a different department and still uses the system
and three in TrackNet, of which two of the employees work for another County department and no longer use the
system. Upon further inquiry, County Clerk staff stated when an employee leaves the County Clerk's Office their
procedures are to remove all systems access; however, these employees user rights were not properly removed
from the systems.

We recommend the system user rights and rules ofthe four former County Clerk's employe€s be reviewed. Access
to TrackNet for the three former employees should be removed; while access to Odyssey for the former County
Clerk's employee that still uses the system should be moved underthe right department. Also, employee separation
procedures should be followed in the future to ensure proper removal of system access. We also recommend

County Auditor's Office, lnternal Audit Division

Finding #2 Risk Level I

Recommendation

Action Plan

PersonResponsible AccountingManager EstimatedCompletionDate 513112019
I

Finding #3 Risk Level @

Recommendation
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The Office of The County Clerk Audit

Findings and Action Plans

County Clerk staff periodically verify operating systems user rights with ITD to ensure only authorized active
employees of the County Clerk Department have system access.

Person Responsible Estimated Completion Date

Access to TrackNet for the three former employees has been removed. The Financial Recovery Division has been
informed one of their employees still appears as a County Clerk authorized user for Odyssey and coreclive action
has been requested on this matter. The County Clerk's Functional Analysl will be reviewing the staffs access to
voiding transactions on a yearly basis to ensure that only the appropriate employees have access to these rights
in the cashiering systems.

Manual Receiots Storaqe Loo - During a review of manual receipt internal controls, we noted there is no inventory
log for new unused manual receipt books that are being held in storage by the County Clerk's Office. The manual
receipt book log is only being utilized for manual receipt book issuance to the respective office divisions; however,
no inventory of available unused manual receipt books is currently being kept. This increases the risk of manual
receipt books to be misused due to no accountability of manual receipt book inventory.

We recommend staff implement an unused manual receipt book inventory log to document the physical count of
manual receipt books that are in storage.

A separate inventory log was implemented and is being maintained to document the physical count of manual
receipt books in storage.

6County Audito/s Office, lnternal Audit Divislon
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Action Plan

Finding rr4 Risk Level @

Recommendation

Action Plan

Person Responsible Accounting Manager Estimated Completion Date 11/09/2018
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January 9, 2018

Ms. Christina Sanchez

Human Resource Generalist, Senior

El Paso County Human Resources

800 E. Overland
El Paso, Texas 79901

Dear Ms. Sanchez:

A copy of a memorandum dated January 9, 20 I 8, from Ml. James o'Neal, intemal auditor

.*"g., r"ii.,ir attached. This memorandum is a report on a review ofthe 2017 El Paso County

Employee Picnic donations and expenditures.

If we can be ofany further assistance in this regard' please let us know'

SincerelY,

Edward A. Dion
County Auditor

EAD:JO:ya

Honorable Ruben Vogt, El Paso County Judge

Ms. Betsy Keller, County Administrator
Ms. Melissa Carrillo, Dirtctor Human Resources

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

59



EDWARD A. D[ON, CPA
COUNfi AUDITOR
.dionA)cpcou ntY.com
u$T.eou!tv.om/.udnor

0l -08

TO:

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

MEM O RANDUM

EDWARD A. DION, COTJNTY

Residual amounl from 2016...'.'..
Current Year Deposits.... -...... '. '
Credit Card Exp€nses'..............
Payment Vouchers....

Counry tutrmi.Lrlivt oIllt
dl E .r lHsld St t|"r. ktr. a06

EL? SO. TEXAS 799{)1-2407

Bl51546.2040
(9r5)54cal?2 F X

AJ**J**THRU: BARBARA FRANCO, COTJNTY AUDITOR,.FIRST ASSISTANT€-*<__o
JAMES O'NEAL, INTERNAL-AUDIT MANAGER SENIORFROM:

DATE: JANUARY9,2018

SUBJECT: REVIEW OF THE 2017 EL PASO COTINTY EMPLOYEE PICNIC

DONATIONS AND EXPENDITURES

Overview

A review of the 2017 El Paso county Employee Picnic donations and expenditures has

beenperformed.Donationsweremadetyvariouscountydep€rtmentheads,electedand
.pp"i":t.a 

"m.i"ls 
and were deposited wittr th! County-{uditor's office' Expenditures werc made

['/-"iirr"i 
" 

,"-p.rary credit card obtained from the County Purchasing department-o1 through

ply..rt 
"or"tr"rs 

su[mitted to the County Auditor's office. This review is to ensurc all donations

and expenditures were accounted for properly'

Scope end Puroose

Thedonationsandexpendituresforthe20lTCountyEmployeePicnicwerereviewedto
ensure p,ope, docrrmentation and accounubilily. Donations were traced and reconciled with the

rrar"i.i'p"i' Uniformed Management lnformation System (MIJNIS) subsidiary T:g*t.
i;;;;i*., *"re traced to thE credit card statemenr and vouchers were traced to the MUNIS

;;.iltrry ;;r;;t for reconciliarion pwposes. The residual amounr from last year's picnic was

,.iin"a ura accounted for' A summary of alt activity is listed below:

$1,699.26
$2,050.00
$2,838.22

$466.50
$444.54Current Balance
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It was noted that patrons who made monetary donations for the picnic were not issued a

pre-numbered receipt. We recommend all monetary donations be documented with an official pre-

numbered County receipt. Th€se receipts will ensure proper documentation and recording ofall
donations and will present a more thorough audit trail for reconciliation purposes. Pre-numbered

receipt books can be obtained from the County Treasury Department and should be logged and

kept in a secure location when not in use. Human Resource employees organizing the picnic

concur with said recommendation.

EDWARD A. DION
JANUARY 9,2018
PAGE 2

Observatioll[q)

Inherent

JO:ya

This financial review was designed to provide reasonable assurance that the intemal control

structure is adequate to safeguard the County's Bssets ftom loss, theft, or misuse. The County's

intemal control itructure is designed to provide reasonable, but not absolute, assurance that these

objectives are met. The coniept of reasonable assurance recognizes that: (l) lhe cost of
im"plementing the controls should not exceed the benefits likely to be derived; and (2) the valuation

of costs a.d Eenefits requires the use of estimales and judgment by management. Because of the

inherent limitations in any system of intemal controls, elrors or inegularities may occur and not

be detected. The internal control stmcture of the El Paso County Employee Picnic, as it pertains

to donations and expenditures, appears to be adequate.

Summarv

All donations and expenditures appear to be accounted for properly; how.ever'

implernenting the recommendation to use ire-numbered receip6 will stengthen controls for

documenting donations.
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EDWARD A. DION, CPA
COUNTY AUDTTOR
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Ms. Norma R. Palacios
Public Works Deputy Director
800 East Overland, Suite 200
El Paso, Texas 79901

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

April 10,2018

Edward A. Dion
County Auditor

Dear Mrs. fuvera:

The county Auditor's tnternal Audit division performed an audit of the financial records

of Primo's Cafeteria, located at the County Courthouse, to determine if inremal controls are

adequate to ensure proper preparation of 
, 
Primo's cafeteria's financial rePorts. Policies,

pioiJurr., u"a ,"gulaiions were also reviewed to ensure processes are documented, operating and

ellicient.

Theauditreportisattached.Wetestedfourfrnarrcialcontrolsandthreeoperatingcontrol
with a total of 62 samples. There was one finding noted as a result of the audit procedwes, which

was also a prior audif finding. We wish to thank rhe management and staff of Primo's Cafeteria

for their assistance and courtesies extended during this audit'

BecauseofcertainstatutorydutiesrequiredoftheCountyAuditor'thisofficeisnot
independent in regard to your office, as defined by AICPA professional standards. However, our

audii was performed with objectivity and due professional care'

SincerelY,

Ms. Betsy Keller, Chief Administsator
Mr. Robin Sully, Facilities Management, Associate Deputy Director
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Primo's Cafeteria Audit

EXECUTIVE SUMMARY

BACKGROUND
Primo's Cafeteria, contracted to Lumar Enterprises lnc., has been serving the El Paso County Courthouse since
2003. The restaurant offers a variety food, drinks, and manages a Gourmet coffee shop located on the third floor
of the courthouse. El Paso County receives a 6% commission of all sales generated, excluding sales tax, by
Primo's Cafeteria. Sales and Commissions for 2015, 2016, and 2017 arc illustrated below.

The software used by Primo's Cafeteria to account for financial information is Recware. For credit card

transactions, they use Square Point of Sale to take payments but those transaclions are also entered in Recware.
The audit was performed by Hadi Medina, internal auditor. The last audit performed was issued May 2017.

AUDIT OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business objectives related to Primo's
Cafeteria flnancial reports. Following are the business obiectives and related control assessments.

METHODOLOGY
To achieve the audil objectives we:

. Reviewed current contract for compliance of agreed terms and conditions.

. Reviewed Pest Control terms and food handler safety compliance of current employees.

. Performed a surprise cash count in accordance wilh Local Govemment Code 5115.0035.

. Reviewed 1OO% of the Concession fee deposit wanants for accuracy and limeliness.

. Analfzed a sample of daily credit card transactions in Square Point of Sale and cash transactions for accurate
posting to Recware.

o Reviewed 'tOO% of monlhly sales tax payments for accurate total sales reported and timely payment.

. Reviewed previous audit recommendations and action Plans for implementation.

1

ment of contract in accordance with agreed terms and conditions1. Manaqe
commtsslons2. Timely and accurate payment of mon

in Recware of revenue collected3. Accurate posting
4. Functioning appropriate cash controls
5. Proper documentation of sales reported and sales tax paid to the State

Control Assessment
Satisfactory
Satisfactory

Needs Improvement
Satisfactory
Satisfactory

Business Ob ective

County Auditor's Office, lnternal Audit Division
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s3r0
256,111.64 255,969.83

s250.000.00

s20o,000.00

s150.000.00

s100,000.00

55
11356.r0 M,'r5A.78 15,358.19

So.oo
FY15

SCOPE
The scope ofthe audit is February 2017 through January 2018.



Primo's Cafeteria Audit

EXECUTIVE SUMMARY

RESULTS
Listed below are controls and findings summaries, with flndings listed from highest to lowest risk. Please see the
Findings and Action P/ans section of this report for the status of the prior audit report findings, and related details
and management action plans for the cunent findings.

2

Revenue receipt controls (Obj. 3). Management of contract Agreement (obj. 1)
. Commission payments (Obj. 2)
. Cash handling procedures (Obj.4)
. Documentation for sales tax paid to state (Ob.i. 5)

1. 53% of sampled Square Point of Sale totals were not recorded conectly in Recware

Controls Summary
Weak ControlsGood Controls

County Auditor's Office, lnternal Audit Division
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INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the internal control struclure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these obiectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefils requires the use of eslimates and judgment by management. Because of the

inirerent limitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION
primo's Cafeteria has implemented improvements in their operations but failed lo resolve a prior audit issue and

still require strengthening of controls. lmplementation ofthe recommendations provided in this repod should assist
primo's Cafeterii in poducing complete and accurate financial reports by strengthening their intemal control

structure.

Findings Summary



Status
iEi"n
See current
finding #1
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Primo's Cafeteria

FINDINGS AND ACTION PLANS

Prior Audit Findings Summarized with Current Status

1. Finding: Square Point of Sale is used by Primo's Cafeteria forall credit card transactions. Credit
card and cash'transactions were not entered correctly in Recware.
Recommendation: Public Works-Facilities should ensure staff understands the importance of
and exercise due care when entering the tender type on all transactions. We also recommend
cashiers provide a signed end of day sheet with all cash collections on a daily basis.
Furthermore, management should provide additional training on the cashiering process as
deemed appropriate based on daily review results.
Action Plan: As part of the negotiation and contract terms, the concessions partner will be
required to submit a daily report on sales/cash collections.
Auditor's Comment: The bidding process for a new contract is still ongoing. Discrepancies
continue to be an issue with credit card and cash transactions.

2. Finding: The contract for Primo's Cafeteria has expired.
Recommendation: None. Appropriate action has been taken.
Action Plan: No further action required

Current Audit Findings & Action Plans

Square Point of Sale totals not recorded conectly in Recware: A sample of 36 days was reviewed for accurate
posting of credit card and cash transactions into Recware.

. Fifteen days (42o/ol had discrepancies due to cashiers using the inconect tender method. All individual

transactions for those fifleen days were reviewed and verified to reconcile with total sales.
. Three days sales were under reported in Recware by a total of $23.75.
. One day sales were over reported in Recware by $35.94.

porting in Recware affects the accuracy of the commissions paid to the County by Primo's

not recording transactions correctly in Recware, the County is at risk of receiving incorrect
The under and over re
Cafeteria. By cashiers
(too much or too little) commission revenue. This is a prior audit issue.

Entering daily transactions in Recware is an important financial tracking mechanism. We recommend Facilities

ensureJ Primo's Cafeteria understands the importance of accurate transactions and exercises due care when

entering the tender type on all transactions. Primo's management should ensure the end of day cash sheets

balancds to the con6iponding daily Recware cash diskibution reports. This will ensure all credit card transactions

are correctly posted in Recware and reduce the risk of incorrect commissions.

Estimated Completion DatePerson Responsible

The Concessionaire has assigned a manager to help oversee daily operations. One
to reconcile credit card and cash transactions in Recware on a daily basis. This will
and will help identify cashiers who need additional training.

of the responsibilities will be
help minimize discrepancies

County Auditor's Office, lnternal Audit Division
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Finding #1 Risk Level !

Recommendation

Action Plan

March 27, 2018Robin Sully, Associate
Director
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cc: Ms. Dinna Spencer, Office Manager, District Atlorney's Office

Ms. Betsy Keller, County Chief Administrator

COUNTY OF EL PASO
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August 13, 2018

Dear Mr, Esparza:

The County Auditor's Intemal Audit division perforrned an audit of the 34m Judicial

District financial ricords to determine ifintemal controls are adequate to ensure proper preparation

of District Attomey's financial reports. Policies, procedures, and regulations were also reviewed

to ensure processes are documented, operating and efficient.

The audit report is attached. We tested four financial controls and two operating controls

with a total of 73 samples. There was one frnding noted as a result of the audit procedures' We

wish to thank the management and staff of the District Attomey's office for their assistance and

courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not

independent in regard to your office, as defined by AICPA professional standards' However' our

audii was performed with objectivity and due professional care'

ResPectfrrllY,

Edward A. Dion
County Auditor
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The Honorable Jaime EsParza

District Attomey, 34th Judicial District
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District Attorney, 34ih Judicial District Audit
For the Period of March 2017 thru February 2018

EXECUTIVE SUMMARY

BACKGROUNO
The District Attorney (DA) for the 34s Judicial District prosecutes State cases in the El Paso, Culberson, and
Hudspeth Counties. The DA office also administers the Victim Assistance Program for victims of misdemeanor,
felony, and juvenile crimes. Financial reports are generated from QuickBooks showing all transactions occurring
each month. The audit was performed by Daisy Caballero, internal auditor. The most recent prior audit was in
August 2016; all lindings from that audit have been resolved.

AUDIT OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business objectives related to the
DA's financial reports. Following are the business objectives and related control assessment.

SCOPE
The scope ofthe audit includes financial records from March 2017 through February 2018.

METHODOLOGY
To achieve the audit objectives we:

. Reviewed a sample of the OA Special account deposits and compared them to deposit slips to ensure

timely deposits;
. Reviewed and verified the DA's monthly reconciliations of the QuickBooks financial reporls to the bank

statements for the DA Forfeiture/seizures, OA Special, and DA Asset Sharing accounts:

. Tested a sample of the DA Special account disbursements for proper documentation, justification, and

approval:
. Reviewed a sample of the Forfeiture/Seizures Account manual receipts for completeness, proper

documentation, timely deposit and posting to QuickBooks;

. Reviewed the FY 2017 Equitable Sharing Agreement Report for compleleness, accuracy, and timeliness;

. Reviewed the FY 2018 Equitable Sharing account's activity for proper documentation and approvals;

. lnquired about unused checks security;

o Reviewed policies and pro@dures;
. Previous audit recommendations were reviewed for status of implementation.

1

1. Special DA Account timely bank deposits
2. Timely completion of bank reconciliations
3. Functioninq check disbursement controls
4. Forfeitures/Seizures Account timely deposits and properly documented manual

receipts
5. Accurate and complete Equitable Sharing Agreement report
6 uard i of unused checks
7. Documentation of u ated licies and rocedures

Control
Assessment

Needs lmprovement
Satisfactory
Satisfactory

Satisfactory

Satisfactory
Satisfactory

Business Objective

Satisfacto

County Auditor's Office, lnternal Audit Division
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Oistrict Attorney, 346 Judicial Oistrict Audit
For the Period of March 2017 thru February 2018

EXECUTIVE SUMMARY

RESULTS
Listed below are controls and findings summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action P/ars section of this report for details and management action plans.

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the intemal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's internal control struclure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes thal: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION
The DA's Office met six of the seven obiectives of thas audit. lmplementation of the recommendations provided in
this report should assist the DAs office in producing complete and accurate financial reports by strengthening their
internal control structure.

2

Timely bank deposits (Obj. 1). Timely bank reconciliations (Obj. 2)
. Manual receipt controls (Obj.4)
. Safeguarding of unused checks (Obj. 6)
. Documentation of policies and procedures (Obj. 7)
. Check disbursement controls (Obj. 3)
. Equitable Sharing Agreement and Certification

Report procedure (Obj. 5)

1. Of the DA Special Account deposits sampled, 43% were deposited an average of 19 days after receipt.

Control Summary
Weak Controls

Findin s Summary

County Audilor's Office, lnternal Audit Division
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Check Date Deposit Date
# of days until

deposit Amount

Deposits not timely - There were a total of 141 DA Special account deposits during the audit scope. Of the 28
DA Special account deposits tested, 12 (43%)were deposited in an average of 19 business days.

5/rol2o77 6l7l7OL7 20 s 2,607.62

717l2OL7 7 /27 /2OL7 18 s 6,218.87

3/1s12O77 4/26/2077 30 S 1,oo1.oo

LL/L|aOL7 LL/3O/20L7 2L s 1,336.99

s/2/2ot7 5/22/2OL7 t4 s 1,07s.26

716/2Ot7 7l?7 /2Ot7 15 S oaa.gs

8/t4l2OL7 8/31120t7 13 S 684.41

3/L3l2Ot7 4126/?:0!7 32 s 147.65

L2/2L/2OL7 1172/20L8 1t s 50,167.94

612712077 7lt8l2ol7 15 S 3,438.78

7/LO/2017 7 /2612OL7 t2 5 4,4U.L4

The DA deposits consist of forfeiture checks and reimbursement checks. Pursuant to LGC Sec. '113.O22, TIME
FOR MAKING DEpOSITS. (a) A county officer or other person who receives money shall deposit the money with

lhe county treasurer on or before the next regular business day after the date on which the money is received. lf
this deadline cannot be met, the officer or person must deposit the money, without exception, on or before the
fifth business day after the day on which the money is received.

22 S 1,819.233/27/2Or7 4/26120L7

Deposits should be made as soon as possible, preferably within one business day or not to exceed five business

days.

Estimated Completion DatePerson Responsible

ren rve ad cou ofeth chat aecks oftere plnaMa mentge
nwhe rh ren rd ero docuto em nttibe em msta dn tn c ecksh eycom peAIeh eckch atedafteweeks o

redunclud thise nuan ube tonda roced u a procemceoffl hT e ctes pdatediverece d eth SDA pol pby

County Auditor's Office, lnternal Audit Division
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District Attorney, 34n Judicial District Audit
For the Period of March 20{7 thru February 2018

FINDINGS AND ACTION PLANS

Finding #1 Risk Level I

Recommendation

Action Plan

Accounting Specialist-
lntermediate and Office
Manager

08/01/2018

concurs with the recommendation. lt was explained



COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

EDWARD A. DION, CPA
COUNTY ATJDITOR
cdior@pcounqr.com
rfww.cpcollDtr.con .udnn

Cou.ry Atirniliirtivc Ofi..r
800 E rt OvcrLnd St, .q nn. aO6

EL PASO. TEXAS 79401-2q'
l9r5) sae2oa{r

{9r5t 54@172 FIX

l0-31

Ocrober 27 ,2017

The Honorable Jaime Esparza
District Attomey
Ste. 203, County Courthouse Building
500 East San Antonio
El Paso, Texas 79901

Dear Mr. Esparza:

A copy of a memorandum tom Ms. Daisy Caballero and Mr. Hadi Medina, internal auditors
intermediate, dated October 26, 2017, is attached. This memorandum is a report on a review of your
seizure and forfeiore firnds for thc reporting p€riod September I, 2016, tbrough August 31 ,2017 .

If we can be of any assistance in this rcgar4 please let us know.

Sinccrely,

Edward A. Dion
County Auditor

EAD;DC:HM:

Attachment

Ms. Betsy Keller, County Chief Administrator
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EDWARD A. DION, CPA
COUNTY AUDMOR
.dior@Dcounty.coEl
vvrr-apcouDty.coE/.udiro.

TO:

THRU:

THRU:

FROM:

CoulB ldDlrlerdv! Olt ..
0O0 Ert Or.rlud &Er, lE. aO6

EL P aO.1EXA8 7!Xpl.2rt07
p!q l.s2o()

l9r5)5{6Cr72 F^x

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

EDWARD A. DION, CO UDITOR

BARBARA FRANCO, CO AUDITOR FIRST ASSISTANT

JAMES O'NEAL, AI.JDITOR, MANAGER l!.

DAISY CABALLERO, INTERNAL AUDTTO& IATE

DATE:

SUBJECT:

}IADI MEDINA, INTERNAL AI,JDITOR, INTERMEDI,ATE

ocroBER 27, 2017

REVIEW OF T1IE DISTRICT ATTORNEY'S SEIZURE AND FOR.FEITURE FUNDS FOR
THE REPORTING PERIOD OF SEPTEMBER I, 2016 THROUGH AUGUST 3I, 2OI7

Overview

A review of the District Attorney's seizure and forfeiture ftrnds has been performed for the reporting
period of September l, 2016 through August 3 l, 2017. The objective ofthis review was to veriry mmpliurce with
the requirements of Code ofCriminal Procedwe, Arlicle 59.06 (9,), copy attached.

Scope and Purpose

The proceeds and expenditures of the seizure and forfciture fimds were reviewed to ensure they were
accounted for properly. The Chapter 59 Asset Forfeitur€ Reporq copy attached was reviewed for sccuacy 8nd

completeness.

Summart'

Whilc reviewing the proceeds and expendiores of the Asset Forfeiture Report, no discrtpancies wcrc
noted

This financial review was designed to provide r€asonable assurance that the intemal c.ntrol structure is
adequate to safeguard the County's assets from loss, theft, or misuse. The County's intemal confol sructure is

designed to provide reasonable, but not absolute, assurance that these objectives are met. The concePt of
reasonable assurance recognizes that: (1) the cost of implementing the contols should not exceed the benefits

likely to be derived; and (2) th€ valuation of costs and benefits requires the use of estimates and judgnent by
management. Becausc ofthe inherent limitations in any system of intemal controls, erron or irregularities may
occur and not be detected. The internal coniol structur€ ofthe Distict Attomey's OfIice, as it pertains to seizure

and forfeiture funds, appears to be adequate.

6

DC:HM:rao

7!

MEMORANDUM



Asset Forfeiture
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EL PASO rrcc rN\lOiCE r 5e030: olTEo 7nalla ol sr.o.t &d aro oo
LEGAL+EI PiOC ESS SERV|Ca I vv a | 1t6O, Om rO 19/16, 201!OCy3a63 DA
LEG L-NET PROCESS SEPMCE ll,JV a I lEl i Om rOJ*16: 2!1!OCy!&a Oa
LEG L.NET 

'iOCE,sS 
SERVTCE tNv r I l3a2 | oTD i oflrt6:2o16ocy!:!0! D 

LEG L.ITEI PROCESS SERVTCE ttv. t136!:OiO I019r1a: 2Ol aDCV3ad5 DA
tEoAlrlEI pRocEss sEFlrlcE rxv a r llaai oTo I utc/16: mlaocylE o
tE6 r.IEl PROCESS SERV|CE txv , I I85, OI0 ! O/rgt6i ,Ot aOCVJ621 O 
LEGAL.ITE PROCEsS SE'{VTC€ rxv a I1ra: OrD I Otg/lai 2OlaDCVla2l OA
IEGAL.TIET PROCESS SEFV|CE t|lvI 187: OrD |O/tlrta t6ocva13! O
IEGr].-NET PROCESS SERVICE rllv a I I taai 0]O tolcl, !r 2O1aOOr'a96 OA
LEG !-NEl PROCESS SERVICE i{V , I I &q DTD t0/t9,l6 2Ol6OCVjAl OA
LEGa!-*E PROCESS S€iMCE rxv , I I 

'Ioi 
OTD tat9r1!r 2Ol6OCWt216 O

LEGrI,NET Pi@ES5 SERVTCE,XVT ! !37!. OrD !ofl*16 ftt6OCV!27r O^
LEGTLTEI PROCESS SE tVtC E rXV t I I t72r DrD 10/1A16: 2Ot6OOr3:tt! Or
LEG{.IJET TROCESS SEAVrc: rllv 

' 
I t673: OtD I O/ttt6: ft taDcr\r3:t7i D^

LEG |.-llET PROCESS SEFI/ICE rxv , t 167ai OTD j O/1Cfili 201!,OCWI127 DA
tEGiLNET PROC ESs SERVTCE l||V t r t 67ai 0t0 lorle,iai 2otatrcr6l2t DA
tEo(-ltET PROCESS SERVICE rrtv 

' 
l l t7l: OTD lO/1r1C 2OlaOCMtl2j Dl

LEG !-{ET PROC E35 SEFIrCE rr|v a t j 37r: OTD t0/191a: 2Ol EOCl/:r! rO D 
tEG{-NaT PROCESS S€RI/|CE rtlv , I t a7!: DTD torlCr6i 2olaoC1/t2l a DA
LEO^LIEI pil@ESS S€RVICE tllv a I i l,q Ofo totgra: 1otaocyl2t ! DA
LEGIL-NET Pi@ESS SEFTICE rt.,/ , I t,!q mD r0rgl€: 2Or6OCV[e5 OA
FOO ROBERTSOT{ ENTERpRTSES, IIC CAUS€ t 2O1aDCV"ra7: CASE t ErcO

l@ ROBEAISOTI EI{IERPiTSES, txc CAUS€ , tO15OCV2O22: OA Sr.dd Ac
EtP SO li€ rxvtL525;DTO i2ra1/lli 2OtlDa1/2OOJ O St-it A.a ?r2.0(
!-!9f -Ng !!g!E!! g!!v'cE rw , r2os{i oro r/tst 7r cvo4s75ro6 o^ s.
LECAL-flEr PROCE.eS SERVICS rl& 

' 
12055i OIO ! /la/lri O,aaaa Ol ar-it i

LEd\!-NET PR@ES6 SERV|CE IXV r l2O57i OTO !/r& 7: 2oraocylail OA I
IEGI{.-NET PR@EES SERVICE tl|v a l205ai 0I0 trt&17: 2a laDcr6eet CU :
tE6At-NE Pn@E55 SERVICE tllv' 1205r: DTD t/1?t r;2O16DCV3at1 O !
tEG I-NET 

'R@E6S 
SERVICE rllv a t26O: 0lO l/t l/1r; 2O1aDCVa129 OA :

IEG\L-NE PROC€ES SERVICE trlv,126tiDtO t/1U17:2ltarcyrtl oA r
tE6 !.llEI PiOCESS SERVTCE titv a t262: DT! t/1U17i 20 taOCVat t! OA :
IEGrL-|iET PROCEaSSERVCE rra/t 1263iOTO I/1,/lt, mrloor'aor5 D !
LEGrL.XET pn@ESS EEirVrCE rr|va r2o6a otol^&t?.20tlDct/2aag DAI
LEGrL{ET pR@ESS AERMCE l|tv a t263,DTO rrt&!7:2O16OCV€!!OAl
LEG{.-NEI PiOCES6 S€FVTCE rl{va t 26a, OI0 !/tUtT,CVOaara.!9{ DAs
LCCTL,NET PROCEE6 6ERVTCErl|va trGr. OrD trur7,20t6tcvaa3a oAI
LE4A[+ET PFOCES6 sEfir'rcE rNv r t 26a. oto ,t a/r 7: , t5ocvaa:l! oA I
LECA+ET PiOCESS SERVTCE 

'xv 
r t 269i OTD 1/tU17i 2olaocvrtaile O  r

LEGqf-l{ET PiocESs SEnvlCE rxv 
' 

r 2o,O, OID I /rrt?i 2OtaOCVaat I OA I
Lf,GA-llEI PiOC ESS SEFVEE txv t t2frl: OrO I rrt ?i 2Otaocvalag OA !
LEGA-IET Pi@ESE SERVICe tXV t t2072i OTO ! /1r17: 20 laOCVasaE OA I
LEG,lf-lEr PQ@ESS SEnvlCE tl{v, 1207!: DTO !x&1r: 2OraOCVaa,| D I
LEGAf-ll€T PR@ESS SERVICE tttva l207aj DTO 1/trt 7i 2OJBOCVa!2 | D r
t'EGAl.t{ET PROCESS 6€R!r',cE rNV , l20r5i Oto ,1&17: 2OlaOCVala, OA r
IEGAL,IIET PR@E6S SERVTCE rlw a 12ort: OtD l/M 7: 2016OCVa6 | I OA I
LEGAL-IIEI PiOCEES SERI/|CE r|lv t t mr: DIo l/1!t?: 2ollOCVaAt l OA I
LaG L,llET PROCE SS EERV|Ca ,flV r 120r!, DTO tr&. 7, 2ot aOCVa32a DA :
tEG L.IEI Pf,OCEAS SEir/rCE ,riv 

' 
1207r, DTD !^a/r7. O.aO+!aa OA Sr.r

LeOr!.l{EI PFOCEAS SERVICE lNv a 1260: DIO ,1U1?; 2O1gOCV2aa2 CiA !
lEc,rL'rlEl PROCESS SE n |cE iNv , 12e I i DIo !/1a/17: ,laDCVa4Oa OA !
LEG I-XEI PnOCE6S 6€aVtCE tfiv r ,262: Oto l/1art 7:2olaocvataa oa I
tEG t.NE PQOCESA SEe!r'E€ rxvt 12!a!:OYD utUlr:2OtrDCl/OOr7 DA!
tEGA!.r{E PiOCESS s€FVTCE rra/ a t2oaai OrO r/1a/t t:2otaaElr'leI, DA !
tEGIL+iEI PIOCESS sEFTVICE rXV t t2065: Oio t/l rl7r 2!t70C1!06,1 OA :
tcoat.NET PRocE6a 6EFVTCE rXV a r2oa,OI0 r/t11r,2or!ocr/2@, oA!
LE(i !,lrEt PROCESS 6EFVrCa NV' t2067,OrO r1rlr,CV{r$30 6lG
LEOAI.IIET PReESA S€RVICE Nv a t264, OIO 1/t&t7: CV{.93 OA EiG
IEGA-NE' Pi@ESS SERVTCE rl{v 

' 
t 20aq OIO r/l gl7: ftta(rcv1077 DA :

LEG I-NET PQOCEAS sERVrcE |llvr 12OO; OrO r,l&lri 201aDCV1OI, O t
LEGAL-IIEI PiOCESA SERVTCE rXV a t 261i OI0 1,1&17: 2ora&!1!' Or !
lE<Al-rEr PROCESS SERVICE rllv , ! 262: Oto !rrrt7: 2Ot6OCy2aa7 OA I
Et PASO lt{C. tN\OrCE a 616 t, oATED Vrl17 OA SF(tt  ct &t!.@
LECTL.NEI PnOCEAS SERMCE llav t 122; Ol0 3i4/17i 2017oc\/o5ta OA I
LEG L-iJE PROCEASSERIICE rtlv' 12223:Ofo !ra/1r:2Oirocw5t5 oaI
lEGr!-tlEI PROCEaS SERI/|CE INV 

' 
taa: 

'1./! 
ri 2or7DC\OatO DA SD-

LEGAlllEr PROC E6S SERVICE rNv t1226: a/t./i7; 20l tDCvOal OA s9.dr
LEG I.N€T PROCESS 5ER1/ICE ltlv t 11r2a: 3/ta/t 7; 20!7Dc\tat2 0A sr*
LEGA-NEI PiOCE 65 SERVTCE rllv a 12227: OIO lrt art?. 2O1rocr/Osl ! OA I
tE6,{'NET PnOC E6S SERVTCE lrlv , l2zll: OID 3/la/17. 2Ot rOCl/Oa15 OA !
lEG l"-Nal PROC ESS SERVICE rNv , 1222ei orD ,r1al17, 2Ot 7DCWa25 O\ r
IEC !-ll PnocESS SEFVICE rtrv, tr23q 0TO i2230;2OtaDCVat02 OAS

t t7,el30o

! t0.00
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IEOAL-|E Pi@ESal SEIVICE rNv t lzat I orD 3/1!17: 201aDCV110: DA I
LEO t-l{er Pi@ESS SERVTCE r'lv a 12232i OID !1417j 20! a&!,roo OA I
t tolt-xEr PRocEss sERvtcE rw a 1223!i DtD ,!a/r 7; & r a&va,r DA r
LE(u!-llET PiOCESS sERvrcE rw a I2z'a. 3/ta/1r, 2! r7Dc1/o7rra 0  st-j
LEG I-NE PR@EIS SEiVICE llv a 12210. OtD 91,917: 2O!!OCV!54 0A I
IEoAL-NET PROCESS SERVTCE NV 

' 
t 22l I I oTD Snr17: 20t60cvata1 0A :

LEOAL.TET PR@ESS SERVICE rl{v r 12212: oTD 3.11,917: 20l rE\/!0r7 0A I
LEO^L-NEI Pi@ESS SaRVlcE rt.v | 1221!: OrD !141?: 20r ,OCV@6 D^ I
LEO L.IIET PiOCESS SeRUCE l'{v t I Zlla; otD ,ta/l7: 2O170CVO2Oa OA r
LE6,\L-I€T PiOC€SS SERVTCE rriv r 122r 5: DID !/rallt: 2Or 70cwl0a D^ .
tEG,tllE PiOCESS SEFVICE riM ar22 r6i OTD !! a/1?: 20taEvt!25 Ol S
LEGA!.NEI PR@EIS SEaVTCE rXV r r Atr: olD !/1a/17: 201781O!a5 OA I
LEGA!.I{E PAOCESS SERVTC€ rl{v r 

'2ll: 
OrD 

'1/Vl7: 
2017DC!tt25 Dl I

IEGA|.NELQOCESS SERVICa rflV, l22lg: OTD !l a,/l r:2ol70C!Oa72 D I
t EG t {tEI PR@ESS SERVTE r|{v t t222oi DTD 3/! {1?:20t 78!Oa72 D r
TEGAI.XEI FiOC€SS SERVTCE rNV r !rt21: DtD !r r,/1t: tot 70C\Oa67 Dl I
tEG I-NET ?iGESSSERVTCE rllv'12235: DTD3/lrvl7:2at7ocr/Oaa O :
taca.xEl PnocEss sEavEE rw r l2atr: oto !/1rvr 7i 2otaDcvaa@ 0A :
LEG !.r{EI PiOCESS SERVEE rXV a 12r3r; DIO 3/lrgt 7: 2Ot TOC\/Oad O I
(EOA.NE PAOCESS SERVICE rllv r 1221a: Oto rr1ar17: 201TDCVSd 0A I
LEG !-fler PiOC€Ss SERVICE l{V, l2aei DIo !t,Ut r: 2otTOCVOTa! O I
EL ?r'so ll€. rxv'allla;O rEO3/ta/1? tU Sa.<aarar,a @
EL PISO rtlc TNVOTCE 6ra6it, D TEO stor17 OA Sa.d.r Aet l.060O
IEG J--llEI Pi@ESS 6ERVICE [{V r 1?!,r2, 0IO ad17, 20160CVa316 0 S
L€Gr]..nEi PROCESS SERVEE rirv r rt3a3. Oto 5/A17, 2otr(E\6ai' 0A s
!EGrL-XE pROCESS SERVTCE fiV r 123aa. OI0 5/yr7, 20t 70CVr022 0A S
L€OA!-NET PROCESS SERVTCE r|lv r rl3a5, OfO 5/917, 20! rOCVto2? 0A S
LEGA-NET PiOCESS SEFVTCE rXV a tr3L. OIO a/!17. 2o170cvfrt' O S
LEG,.!-,{ET PROCESS SERVTCE rNvr 123ar, DTO a/917,Cv4aaTt3oa O q
LEG|!-XET PROCESS SERVTCE rXV 

' 
1l3aa, OrD S't/r 7, 2017EW5la DA S

LEGrL.rEl PROCESS S€PVICE {V r !:3a1, Oto !ryr7. ml TEvt3lo 0A s
LeG{,J{Er PTOCESS SERV|CE rXVr t1350, DTD !Jry17. 2ot7ocvr!r. OAS
LEc t.lrET PIOCESS SERVTCE rtv a | 23a |, OTO 5t/1r. 2ot 70CV1320 0a S
LEGAL.IIET PROCE3S 6ERVTCE lxv t r U|52, OTD 5/*r 7. 2Ot 7OCV1!32 OA S
LrEGA-NEI PROCESS SER!1CE rt{v r t 23!8. OTO 5rlYr 7, 2OtrDCVt !3! DA S
lEcrt.r€I PnocEss sERvaE rw r rr35a. oto ,n/r r, :or7Dcvl33! ol s
tEotl..rEl PiocEss sERvtcE rwa 12355. olo 3a/17, cvi,taTl3ea D q
t Eo\!-{EI PieEsS SEFVTCE rNv 

' 
t 2!tt6. OTO 5/9r 7, 201?OCVM a Cl^ S

LEOAIIEI PROCESS SERVICE lllv , l23ar. Ol0 JArl7: 2OlrEVr 2a5 OA S
LEG !-{ET PR@EiS S€RVTCE rNV a I llt5a. DTD 5itJ 7, 2017OCVr ! a3 D S
LEGA!-llEt PROCESS SERVTCE rllv' t2350, DIo 5J*1t,2017arCVtO2! O S
L€CA!-XEI pROCESS SERVTCE NV 

' 
12:rao, DTD 3/?i 7, 2Ol7OCl{a! a DA S

LEGII-IIET PR@ESS SERVTCE INv t l2!a 1, DTD 

'll1 
7, 2017OCV!a46, OA S

LEG /--IET PiOCESS SEFVTCE rNV a r Z'.t, OID 5Jg! t. 201r0C\ re57 0A S
LEOr!-XE TOCESS SERVTCC rNv r r Z)!a, OrD !9/17, 2or rOC\Aa2o O^ S
LEGTL.IIEI PIOCESS SEIVTCE rr|v a ! Zna, DYD 5a/r ?. CV{{r6 OA Sp.ci
LEOAT-llEl PROCESS SERVICE tlN 

' 
r 23a5, OID !r'rt ?. C1/46la dA Spa<i

LEO&-{ET TROCESS SEFVTCE ll{Vt 12!aa, OT0!/t/17.CV{a!71-!05 D q
LEG L-IET Pi@ESS SEAVlca lr,lv t l2!a7, DTo 5/l/17. CV!aa7l.2O5 OA q
LlG r-nET PiOCESS SEnVlcE rNV a ! Zt.a, OTO lralj7. t01r0CV153' 0A S
t@ RogERlso{ E|IIERPiTSES. l|rc CAUSE 

' 
2Or7OCVa72. CISE 2Ot Tnlt

t@ lOgEtlSOx E|IEFPnISES, ,{C CAITSE a 2Ol7DC\rO53a: CrSE 2O!7{
31.!a
ROO ROBER'SO* ENTERPnEES, IIC CIUSE , 2O17OC\Ori3: CA6E 2ot7i'

i@ ROBERISOI{ ETITERPRTSES, lt{C CAT SE a 2Olrocvlt1ti CASE 2Or7{:

AO $nEC(Ei S€RvlCE, lllc TOWtG FEES FOR rlllv a 55aoa! OA Sr...t ra
HUoSPETH COUNTY HER !D lnvolcE t 106r: Ort€O t222?!6 O Sp.rit ,
LEG t IEI PR@Et5 6EiMCE W a r 2€' i Ol0 a/1,r17: 2017DCV@G! D I
tEG I.NEI PaOCESS SERVICE rllv t j 2432: DtO &r,U17: 2OrroCVlaO7 O I
tEG !-xEI PaOCESS SERIICE llllv a l2l(tai DTo a/lal!7: 20l roCVtaO7 O I
l€G !-xET PiOC€SS SER!rcE rXV r r 24,a; oto !Xrsl7: 20 !70CVr.2! l|^ |
tEG !-l{EI PiOC€SS SERVICE [{V 

' 
12,(}!: OrO Ula/r 7: 20t 7oCVlUa DA I

IEOA!-XEI PIOCESS SERVTE ftV a l2166: 0I0 Ul.lrl 7: 2Ol7OCv1al3 o^ r
LEG t-ltEf PROCESS SERMCE rliv a 12r(lr; OI0 6fi,!17: 2otr0Cvl6t3 D I
IEO r-NEl PR@ESS S€RVICE lNv a 12(tl; 0IO Ma/i7i 2O170CV17aa 0A I
IEG !.lrEI PROCESS S€RMCE rNV 

' 
r 2a5e: Orc Ora/17; 

'Ot7oCVt 
7!t B I

IEGTL,XET PROCESB SERMCE rt{Vr r2a,r0: OIOa rsrT:20i70CVlrla 0A r
!EG !+EI PaOCeSS SEFar'rcE NV 

' 
12.ra1; DrO !trsr7: 0aa7}3 OA SF

tEC IJIEI PiOCESS SERVICE INV a l2.ra2: 010 6/1a/17; otL7a-lea O Sp..
lEOTL.llE' Pi@ESS SER!rcE rNv a ! 2a,r!: m0 &r.yi7i oaar+laa cr^ sp..
LEAA!-NE PROCESS SER!rcE NV 

' 
r 2a{ar OI0 afi.|/17: 2olaOC1/!Sa DA I

IEGA-|IET PR@EES SERVICE rtlv t 2aa5; OTO &1417: 2ot6ocvaaai OA r
lEG l-r,lE PiocEss sEFvrcE rfiv, j2aa!i 0To 0/rrr 7i 2n17oc\,ua3 oAr
tEoAL,llEIpROCESSSERVTCE t?iv' 12,rari OIOaIr17:2ollocl/Lt1 cl I
lac !-NEr PRocEss sERvtcE rw , l2{t; 0lo lrrrr Tj 2ol7crcvla6a cu r
oEPENEIALE TOWrc |r./OlcE a 37. r0: OATEo !,2r1t 0l SF,l A.a !' O
HUGPEIH COUIiTY HER I-O lNvOlCE toor: OATED 71rr 7 Or Srdl Aca
xuosPErH cd,x1Y HEM[-o {l/brcE r0o7r, o TEo 7x 9r 7 o 6Fd.ra.d
A0 I/IAEC(Ei S€RVICE, lr& lir/OlCE , 553CSr D TED ,9/17 O Sp.d.l Aa
Roo ROBEnIaOt{ EI{IERPRTSES. lrlc C USC a 2017OOm!a5 DA Sr.d.l Ao
lE6 l.lEI PR@ESS sERVTCE riv I t2s6a: OID &ror 7: 20l ,DCV1r a7 DA t
LEG L.NEI PiOCESS S€lVlCE rxv r l23a!, OiD Ut Ur ri 2O170cy2aa7 DA I
IECJ\L-NEI PAocaSS SEwICE rrfl a ,256a: OT0 a/l OIl T: 2Ol7OC\Ogl g OA I
L€GA[.raEt PTOCESS SEFVTCE rXV a 12567, OT0 an Or 7, 2Or7OC\rGa5 O  !
LCC,AL'i{EI PR@ESS SEnV|cE rlw t r2saai Ofo $ U! 7: 2Oi70C\Oaa7 O\ :
LEG LJTET PiOCESSSEiVlcE rXV' 12546 OtO U! dt r: 2OitoCVOaaT O I
L€CAI.r{ET FROCESS SERVICE lxv J r 256ei OTO &t dr 7: 20l7ocyl3a7 OA I
LEGAI+IET PROC€6S SEFTVTCE DIV a t t57O Or0 

'1&l 
rr 20r70Cy23I5 OA I

!E6A-NE PiOCES"S SEFMCE r,./, ! 2571. OID aatd! 7i 2olircylJ2l OA I
LEGAL-NE PRoCESS SERVICE rrlvi l2t2i Ol0 Ul0/17: 20lrDC\/?1 la O :
LaGAL-NET PR@ESSSEErrlCE r,lv, t25r3, Oto ado/17i 20irocyl22a O t
LEGI!-|{ET PnOCESSSERVrcE lNvt !257.1;OTO a 017i2orrocv@ta Or I
LEGA!-IIET PROCESS SERVrcE l,lvt t2575iOrO a O/17i 201roav2l& OA I
LEO{-NE1 PROCE3S 6EFrlCE NV t l25,a: 0r0 &10117; 2Ol rDCVl!9l OA I
LEGAI.,IET PiOCESS SEf,VICE lllv , l25n I OrO l/1017r C1,/.0a66&200 0l :
LSGAHEI PROCEsS SERVTCE riv 

' 
r 2377, DrO !/!q17i CVj.6!C205 O^ |

LEGI!-NE PROCESS S€AVICE rxv , l$?l OrD !1U17; 5.16 DA Sa..a] Ar
LEGAI.IEI PROCESS SERVTCE rllv 

' 
! 2574: DfO t t0/r7: 20r rDOa2aC6 0A !

tEG L.IET Pi@ESS SERVTCE IV t ! 25aa: OTD &r 0r 7i 201rDCV246a OA r

tEc l-llEl PR@ESS SeRvlCE rlN r t 25ar i OiO &1O/17: 20l rDcyrl7! OA r
tEO\t NE PROCESS S€RVICE lllv 12542: Ol0 l/lo/17: 201r0CV2571 DA !
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LEGA!-IIEI PRocEsS 6ERrrlCE lr.r' , 12,aii OrO Ulryl7i 20l7Dc1iL7l Ol t
AO VInECI(EA SEiV|CE, C IO$,{G FEES fOR 0 Sp€drad r$OO
A0UnECxEi s€RuCe. nrc lwOtCE 55594.; DTO6a 7DrSa..bl&a,!
EL PAtO lriC, IWOCE @rr5.: OArSD U&r 

' 
DA 6p.d.r A.d !ro,o

C,oSICO XEltaEia@iillt2aar,5a 0 Sr-tr L.r 55.00
saLs cLuS Di\/orc€ rttetq oatED 2/irrr? oA s,..,l A..r !os.@
SArltlCLUB0WOtCEtC51r01OrTED2r2tri,D SF.ja&C30.@
sllls cLuB ac@lr l t12 I i 0lo ar2olr! oA sr..a r..r aa.ta
S raS CLUB Il6/OiCE , O0l@2; o'tD 72Ul! O Sr..I r&l aO aa
E JI',S CLUB t{VotCE t 0o6a2i OIO a6r1a Or Sr.cr.r Aer 7!.t7
S I9 CLt t TrlvOICE , 0oa$2: DTD lll ll|a OA Sr..il A€ 3aO ..
llAiEOR FREIOX' PURCHASE Oi rRES foe OaFtCE @LUES O O S!.o.1
itRaoR fEEr6HI tuicHAsE of TtREs FoR oFFcE ootu€s D st d.ta
cor+G rNvorcEr 026a7!l:oalEo./t1r1ao sr.d r&t I1a.07
PONeEi OfFICS IACtll{ES IXVOCE a t3?ta: D IEo !{rl! D Saadl Aa
aEiiYSCR fTS rLO'!ER SIloP \,Ort 

' 
733d9 o/!/ja O Sp.d.t^et,ta

E[ tEflX AAXEiY INVOICE a ar!a6; D IED ,lola 0 Sr..id Lc LalO
SI PIES ADVAXIACE ItllrO€E a !312a$€.. OAIEO aA?ta 0A Sp..ar r4
CottLINVOiCE,fCXaiXt!: 0 IEOazrtaOASr.<-&Calra2
co$ro [$JotcE r atcltt?:D tEo&:Elao sp.iatA.d21r,to
{O{Jl{tAN P Sg COFFEE COIIPAJ{Y, [P IiWOICE a 222Lt o^TED g1Ut 6 t
€r{Tl€, Gtoa r ll8. rwdcE , t235o: DATED L2or16 oA st d.t Aet 135.0
corYa rralorcE t footaaa, DATED arl/ra 0A 69.6t A.a 27.t1
nouFAt PASS COFTEE COCPANY, LrP twoia€ 

' 
222lrr OAIEo tallr6 I

Ctl€Cl(POiNI StRvlcES. lrtc tN\lotCE a 1M2aa22: MTED l/tatlt D{ 9.at
SOLTIHERll COIPt,rrER l{ Ral{OUS€ ITWOICE t l.063,t M: OTD Ulrrta
70.10
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10t26t2017 COOE OF CRIMINAL PROCEOURE CHAPTER 59. FORFEITURE OF CONIRAAAND

Art. 59.06. DISPOSITION OF EORFEITED PROPERTY. (a) Except as provided
by Subsection (k), all forfeited property shall be adrninistered by the
attorney representing the state, acting as the agent of the state, in
accordance with accepted accounting practices and with the provisions of any
loca1 agreement entered into between the attorney replesenting the state and
law enforcement agencies. If a loca] agreement has not been executed, the
property shafl be sold on the 75th day after the date of the final j udgrment

of forfeiture at public auction under the direction of the county sheriff,
after notice of public auction as provided by law for other sheriff's sales.
The proceeds of the sale sha1l be distributed as follows:

(1) to any interest holder to the extent of the interest holder's
nonf orfeitable interesti

(21 after any distributions under Subdivision (1), if the Title
fV-D agency has filed a child support lien in the forfeiture proceeding, to
the Title IV-D agency in an amount not to exceed the amount of child suppolt
arrearages identified in the J.ien; and

(3) the balance, if any, afte! the deduction of court costs to
which a district court clerk is entitled under Article 59.05(f) and, after
that deduction, the deduction of storage and disposa] costs, to be deposited
not later than lhe 30th day after the date of the sale in the state treasury
to the credit of the general revenue fund.

(b) If a ]-ocal agreement exists betvreen the attorney representing the
state and 1aw enforcement agencies, the attorney representing the state may

transfer the property to law enforcement agencies to maintain, repair, use,
and operate the property for official purposes if the ploperty is free of
any interest of an inlerest holder. The agency receiving the forfeited
property may purchase the interest of an interest holder so that the
property can be released for use by the agency. The agency receiving the
forfeited property may maintain, repair, use, and operate the property with
money appropriaEed for current operations. If the property is a motor
vehicle subject to registration under the motor vehi.cLe registration laws of
this state, the agency receiving the forfeited vehicle is consj,dered to be
the purchaser and the certificate of title shall issue to the agency. A law
enforcement agency to which property is transferred under this subsection at
any time may transfer or loan the property to any other municipal or county
agency, a groundwater conservation distlict governed by Chaptser 36, water
Code, or a school district for the use of that agency or district. A

municipal, o! county agency, a groundwater conservation district, or a school
district to which a 1ah. enforcement agency loans a motor vehicLe under this
subsection shall maintain any automobile insurance coverage for the vehicle
Ehat is required by Iaw.

htlp:/AM^^,v.slatutes-l6gis.stat6.B.us/DocVCR./htrrcR.59.hlm
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(b-1) If a .l,oan is made by a sheriff's office or by a municipal police
department, the co$missioners court of the county in which the sheriff has
jurisdiction or the governing body of the municipaLity in which the
department has jurisdiction, as applicabLe, may revoke the loan at any time
by notifying the receiving agency or district. by nai1. that the receiving
agency or district must return the Loaned vehicle to the Loaning agency
before the seventh day after the date the receiving agency or district
receives the notice.

(b-2) An agency that l-oans property under this artic]e shall :
(1) keep a record of the loan, including the name of the agency or

district to which the vehicle was loaned, the fair market value of the
vehicle, and where the receiving agency or district $ril1 use the vehicle;
and

(21 update the record when the information relating to the vehicle
changes.

(c) If a locaf agreenent exists between the attorney representing the
state and law enforcement agencies, all money, securities, negotiable
instruments, stocks or bonds, or things of value, or proceeds from the sale
of those iterns, shall be deposited, after the deduction of court costs to
which a district court. clerk is entitled under Article 59.05(f), according
to the terms of the agleement into one or more of the following funds:

(1) a special fund in the county treasury for the benefit of the
office of the attorney representing the state, to be used by the attorney
soleIy for the official purposes of his officei

(2) a special fund in the municipal treasury if distributed to a
municipal law enforcement agency, to be used so]ely for law enforcement
purposes;

(3) a special fund in the county treasury if distributed to a

county law enforcenent agency, to be used solely for law enforcement
purPoses; or

(4t a special fund in the state l-aw enforcement agency if
distributed to a state law enforcement agtency, to be used solely for 1aw

enforcement purposes.
(c-1) Notwithstanding Subsection (a), the attorney representing the

state and special rangers of the Texas and Southwestern Cattle Raisers
Association who meet the requirements of Article 2.L25 may enter into a

Iocal agreement that allows the attorney representing the state to transfer
proceeds from the saLe of forfeited property described by Subsection (c),
after the deduction of court costs as descrj-bed by that subsection, to a

special fund established for the special rangers. Proceeds transferred
under this subsection must be used by the special rangers solely for law

http Jtur.vw.statnos.logis.stat€.U.us/DocdcR/trlnVCR.59.htm 82 zft
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enforcement purposes. Any expenditures of the proceeds are subject to the
audit provisions established under this article,

(c-21 Any postjudgment interest from money, securities, negotiable
instruments, stocks or bonds, or things of value, or proceeds from the sale
of those items, that are deposited in an interest-bearing bank account under
Subsection (c) shaIl, be used for the same purpose as the principal .

(c-3) Notwithstanding Subsection (a), with respect to forfeited
property seized in connection with a violation of Chapter 481, Health and
Safety Code (Texas Controlled Substances Act), by a peace officer employed
by the Department of Public Safety, in a proceeding under Article 59.05 in
which a default judgment is rendered in favor of the state, the attorney
representing the state sha1l enter into a local agreenent with the
department that al.l-ovrs the attorney representing the state either to:

(1) transfer forfeited property to the department to maintain,
repair, use, and operate for official purposes in the manner provided by
subsection (b); or

(21 allocate proceeds from the sale of forfeited property
described by Subsection (c), after the deduction of court costs as described
by that subsection, in the following proportsions:

(A) 40 percent to a special fund in the department to be used
solely for law enforcement purposesi

(B) 30 percent to a special fund in the county treasury for
the benefit of the office of the attorney representing the state, to be used
by the attorney soleIy for the official purposes of the attorney's office;
and

(C) 30 percent to the general revenue fund,
(c-4) Notwithstanding Subsect.ions (a) and (c-3), with respect to

forfeited property seized in connection with a violation of Chapt.er 481,
Health and Safety Code (Texas Controlled Substances Act), by the Department
of Pub1ic safety concurrently with any other lard enforcement agency, in a

proceeding under Article 59.05 j.n whj.ch a default j udgment is rendered in
favor of the state, the attorney representing the state may allocate
property or proceeds in accordance rdith a memorandum of understanding
between the law enforcement agencies and the attorney rePresenting the
state.

(d) Proceeds awarded under this chapter to a law enforcement agency or
to the attorney representing the state may be spent by the agency or the
attorney after a budget for the expenditure of the Proceeds has been

submitted to the conunissioners court or governing body of the municiPality.
The budget must be detai.l.ed and clearly list and defj-ne the categories of
expenditures, but may not list details that would endanger the security of

http:/,w/w.statutos.169is.stats.Lr.ust/Docar'CR/hlrn/CR.59.htrn o) 3f7
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an investigation or prosecution. Expenditures are subject to the audit and

enforcement provisions estabfished under this chapter. A conmissioners
court or governing body of a municipality may not use the existence of an

award to offset or decrease total salaries, expenses, and allowances that
the agency or the attorney receives from the commissioners court or
governing body at or after the time the proceeds are ahrarded.

(d-f ) The head of a law enforcenent agency or an attorney representing
the state may not use proceeds or property received under this chapter to:

(1) contribute to a political canpalgn,'
(21 make a donation to any entity, excePt as provided by

subsection (d-2),
(3) pay expenses related to the training or education of any

member of the judiciary,
(4) pay any travel expenses related to attendance at training or

education seminars if the expenses violate generally applicabl"e restrictions
estabLished by the commissioners court or governing body of the
rnunicipality, as applicable;

(5) purchase al"coholic beverages;
(5) make any expenditure not apProved by the commissioners court

or governing body of the rnuni.cipality, as applicable, if the head of a law
enforcenent agrency or attorney representing the state hoLds an elective
office and:

(A) the deadline for filing an application for a place on the
bal-lot as a candidate for reelection to that office in the general prinary
election has passed and the person did not file an application for a place
on that ballot; or

(B) during the person's current tertn of office, the person was

a candidate in a primaryr g€n€rd1, or lunoff election for reelection to that
office and was not the prevailing candidate in that electioni or

(7) increase a salary, exPense, or allowance for an employee of
the 1aw enforcement agency or attorney rePresenting the state who is
budgeted by the conmissioners court or governing body of the municipality
unl,ess the commissioners court or governing body first apProves the
increase.

(d-2) The head of a law enforcement agency or an attorney representing
the state may use as an official purpose of the agency or attorney proceeds

or property received under this chapter to make a donation to an entity that
assists in:

(1) the detection, investigation, or Prosecutj.on of:
(A) criminal offenses; or

http://wr,rw.statutos.l6sls.stat6.b(.us/Docs/CFUhtdCR.59.htn 84 4n



10126112017 COOE OF CRIMINAI- PROCEDURE CHAPTER 50. FORFEITURE OF COMfRABAND

(B) instances of abuse, as defined by Section 251.001, Family
Code,

12) the provj-sion of:
(A) mental heal,th, dxug, or rehabilitation services; or
(B) services for victims or witnesses of cri-minal offenses or

instances of abuse described by Subdivision (1); or
(3) the provision of training or education refated to duties or

services described by Subdivision (1) or (2).
(d-3) Except as otherwise provided by this article, an expenditure of

proceeds or property received under this chapter is considered to be for a

law enforcement purpose if the expenditure is made for an activity of a law
enforcement agency that refates to the criminal and civil enforcement of the
laws of this state, ineluding an expenditure made for:

(1) equiprnents, including vehicles, computers, firearms, protective
body armor, furniture, software, uniforms, and maintenance eguipmenti

(21 supplies, including office supplies, mobile phone and data
account fees for employees, and Intelnet services;

(3) investigative and training-rel-ated tlaveL expenses, including
pa).ment for hotel rooms, airfare, meals, rental of and fuel for a motor
vehicle, and parking;

(4) conferences and training expenses, including fees and

rnaterials i
(5) investigative costs, including payments to informants and lab

exPenses,'
(5) crime prevention and treatment programs i
(7) facility costs, including building purchase, lease palments,

remodeling and renovating, maintenance, and utilities,
(8) witness-related costs, including travel and security; and
(9) audit costs and fees, including audit preparation and

professional" fees.
(d-4) Except as otherwise provided by this article, an expenditure of

proceeds or property received under this chapter is considered to be for an

official purpose of an attorney's office if the expenditure is made for an

activity of an attorney or office of an attorney representLng the state that
relates to the preservation, enforcement, or adrninistration of the laws of
this state, including an expenditure made for:

(1) equipment, including vehicles, computers, visual aid equipment
for litigation, firearms, body armor, furniture, softt'rare, and uniforms;

(21 supplles, including office suPplies, J.egal library suPPlies
and access fees, mobile phone and data account fees for employees, and

Internet services;

http:/Avww.statutos.legls.slate.b(.udDocs/CR/hh/CR.59.ht n 517
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(3) prosecution and traininq-related travel expenses, including
palrment for hotel rooms, airfare, meals, rental of and fuel for a motor
vehicle, and parking;

(4) conferences and training expenses, including fees and

material s i
(5) investigative costs, including pa)rments to informants and lab

exPenses i
(6) crime prevention and treatnent programs,.
(?) facility costs, lncluding building purchase, lease payments,

remodeling and renovating, maintenance, and utilities;
(8) Legal fees, including court costs, sritness fees, and related

costs, incl,uding travel and security, audit costs, and professional fees;
and

(9) state bar and 1egal association dues.
(e) On the sale of contraband under this article, the appropriate

state agency shall issue a certificate of title to the recipient if a

certificate of title is required for the property by other Iaw.
(f) A final judgnent of forfeiture under this chapter perfects the

title of the state to the property as of the date that the contraband was

seized or the date the forfeiture action was filed, whichever occurred
first, except that if the property forfeited is real property, the title is
perfected as of the date a notice of lis pendens is filed on the property.

(S) (1) All 1aw enforcement agencies and attorneys lepresenting the
state who receive ploceeds or property under this chapter shall account for
the seizure, forfeiture, receipt, and specific expenditure of all the
proceeds and property in an audit, which is to be performed annually by the
comrnissioners court or governi,ng body of a municipality, as appropriate.
The annual period of the audit for a law enforcement agency is the fiscal
year of the appropriate county or municipality and the annual period for an

attorney representing the state is the state fiscal year. The audit must be

cornpleted on a form provided by the attorney general and must include a

detailed report and explanation of all expenditures, incl.uding salaries and

overtime pay, officer tralning, investigative eguipment and supplies, and

other items. Certified copies of the audit shall be delivered by the law
enforcement agency or attorney representing the state to the attorney
general not later than the 50th day after the date on which the annual
period that is the subject of the audit ends.

(21 If a copy of the audit is not delivered to the attorney
general within the period required by subdivision (1), within five days

after the end of the period the attorney general sha1l notify the law
enforcement agency or the attorney representing the state of that fact. On

httpr,vlvw.statut6s.lsgk.stal,a.u.u3/Docs/CR/hrn/CR.59.ht n 6n60
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a showing of good cause, the attorney general may grant an extension
permitting the agency or attorney to deliver a copy of the audit after the
period reguired by Subdivision (1) and before the 75th day after the date on
$rhich the annual- period that is the subject of the audit ends. If the 1aw

enforcement agency or the attorney representing the state fails to establish
good cause for not delivering Ehe copy of t.he audit wj.thin t.he peliod
required by Subdivision (l) or fails to deliver a copy of an audit within
the extension period, the attorney general shall notify the comptroller of
that fact.

(3) On notice under Subdivision (2), the comptroll-er shall perform
the audit otherwise required by Subdivision (l). At the conclusion of the
audit, the comptro.Ller shal]- folward a copy of the audit to the attorney
general. The Iaw enforcement agency or attorney representing the state is
liable to the comptroller for the costs of the comptrol.Ler in performing the
audic.

htts:/,/wtl/w'staMos.169is.sbt6.t .usy'Oocsy'CR/htdcR.59.htn
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COUNTY OF EL PASO
OFFICE OFTHE COUNTY AUDITOR

November 21,2018
11-25

The Honorable Norma Favela Barceleau
District Clerk
Room 103, County Courthouse Building
500 E. San Antonio Street

El Paso, Texas 79901

Dear Ms. Favela:

The County Auditor's Intemal Audit division performed an audit of the District Clerk's
ofEce financial records to determirrc if intemal controls are adequate to ensure proper prcparation

of the District Clerk's financial rcports. Policies, and rcgulations werc also r€vic$/ed

to etrsure processes are documentd, opemting, and efficient

The audit report is attached. We tested I I financial aad 2 operational controls using 444

samples. There were no hndings noted as a result of thc audil procedures. The Dstrict Clerk's

offiie, specifically the accounting division, should be commended for their professionalism and

excelleni work. We wish to thank the management and staff of the District Clert's office for their

assistance and courtesies extendcd during this audit.

Because of cerain statutory duties required of the county Auditor, this ofEce is not

independent in regard to youi- office, as defined by AICPA professional standards. However, our

audit was performed with objectivity ild due professional care.

ResPectfullY,

4,-1o",, *ii,,.Zt
Edward A. Dion
County Auditor

&ru,z,t,{. ato,,_,

EAD:BT:ya

cc: Ms. Bery Keller, C.ormty Chief Administrator
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The Office of The Oistrict Clerk

EXECUTIVE SUMMARY

BACKGROUND
The offlce of the District Clerk is created by the Texas Constitution, Article V, Section 9. The District Clerk is an
elected official with a 4 year term of ofrice. The District Clerk's office is responsible for coordinating the notification,
swearing in and impaneling of jurors, securing court records, maintaining court dockets, and collecting various
fees. There are eight sections in the District Clerk's Ofllce: Accounting, Adoptions, Appeals, Attomey General,
Civil, Criminal, Family Jury, and Records Management. The District Clerk's oftice provides service to the District
Courts, County Courts, visiting.iudges and the.iail magistrates. The audit was performed by Bertha Tafoya, internal
auditor. The most recent prior audit report was issued on September 18, 2017 , and had no findings.

Financial reports are generated from the Odyssey Courts and Justice System (Odyssey) showing all transactions
occurring each month. The following chart is a comparison of fees collected at the Office of the District Clerk for
the past five fiscal years.

District Clerk Fees Collected

E

56,600,ooo

56 400,000

s6 200,000

S6,ooo,ooo

S5,8oo,ooo

s5,600,000

Ss,4oo,ooo

S5,2oo,ooo

ss 000,000

S4,8oo,ooo

SCOPE

S6,408,863

2013

S5,8s1,s46

2015

ss,909.006

201620t4 20L7 I
OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business ob.iectives related to the

District Clerk's oftice financial reports. Following are the business obiectives and related control assessments.

The scope of the audit includes financial records from July

L Established and documented olicies and edures

2. Functionin riate cashierin controlsa ro

3. Timel and com lete bank reconciliations
4. lnvestments at various financial institutions are rl recorded in Od

5 D tsb ent trol fo ested d nveste d 1 dnU sIn an nUm nco S rU erS

6 Com leteness and time osti of manual recei issued

7. Ad uate controls for acc nce of rt lications

menls and State reimbursement uests
8
9

n to OdC leteness of the
Disbursement controls for u ror

and timeent mail

0 Pro er void and reversed O entries
1 Ade uate non-financial secur and o rational measures

Control
Assessment
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisractory
Satisfactory
Satisfactory
Satisfactory

Business Objective

Satisfacto

County Auditor's Office, lnternal Audit Division
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2017 through June 2018
1

T

ss,826,597
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The Office of The District Clerk

EXECUTIVE SUMMARY

METHODOLOGY
To achieve the audit objectives we:

. Reviewed policies, procedures, and applicable statues.
o Performed a surprise cash count March 7, 2018, in accordance with Local Govemment Code 5115.0035.
. Reviewed the bank reconciliations for the Deposit, Custodial, Juvenile, and invested accounts for

appropriate documentation, timeliness, and management review and approval.
r Reviewed deposits and verified supporting documentation for voided checks.
. Tested a sample of daily deposit slips and verified posting to the County's Jinancial system, Munis.
. Tested a sample of daily deposits to the Miracle Delivery logs to verify compliance with Local Govemment

Code 5113.022.. Reviewed a sample of investments at various financial institutions for proper recording and timely posting

of interest eamed to Odyssey.
. Tested a sample of investment releases to minors for appropriate documentation and management review

and approval.
r Reviewed manual receipt books for adherence to usage Procedures and controls.
. Tested a sample of passport collections for completeness and timely posting.
. Tested a sample of mail log entries for appropriate documentation and timely deposit in accordance with

Local Govemment Code 5113.022.. Reviewed procedures for issuance of juror payments and reimbursement of expenses as per Texas

Govemment Code 561.0015.. Reviewed a sample of void and reversal Odyssey transactions to verify legitimacy.
. Reviewed operational processes and controls of security system for adequacy.

RESULTS
Listed below are control and observation summaries, with observations listed from highest to lowest risk

. Documentation of established policies and
procedures (Obj. 1)

. Cash handling procedures (Obj.2)

. Bank reconciliations (Obi. 3)

. Reconcilialion of investment accounts (Obj.4)

. Disbursement controls for invested funds (Ob.i. 5)

. Manual receipt procedures (Obj.6)

. Passport collections conkols (Obj. 7)

. Payment mail log (Obi. 8)

. Adequate controls for issuance of juror payments
and request of Slate funds (Obj. 9)

. Void and reversed transactions (Obr. 10)

. Non-financial security and operational measures
o 11

None

s SummaryFindin

Control Summary
Weak ControlsGood controls

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the internal control structure is adequate

to safeguard the County's ass;ts from loss, theft, or misuse. The County's internal control structure is designed to

providjreasonable, buinot absolute assurance that these objectives are met. The concept of reasonable assurance

iecognizes that: (i) the cost of implementing the controls should not exceed the benefits likely to be derived: and

2County Auditols Office, lnternal Audit Division
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The Office of The District Clerk

EXECUTIVE SUMMARY

(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of
the inherent limitations in any system of intemal controls, errors or inegularities may occur and not be detected.

CONCLUSION
The District Clerk's office met all objectives ofthis audit. lntemalcontrols are adequate to ensure proper preparation
of the District Clerk's financial reports. Processes are documented, appear to be operating efficiently.

-L.

3County Auditor's Office, lnternal Audit Division
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COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR
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February 20, 2019

Mr. Brian Stanlgy, Executive Director
Domestic Relations Office
500 E. San Aatonio, Suile LL-108
El Paso, Texas 79901

Dear Mr. Stanley:

The County Auditor's Intemal Audit division performed an audit of the Domestic Relations
Office financial records to determine if intemal controls are adequate to eDsure proper preparation
ofthe Domestic Relations Office financial reports. Policies, procedures, and regulations were also
reviewed to ensure processes are documented, operating and emcient.

The audit repo( is attached. We tested seven financial controls and one operating control
with a total of 103 samples. There were two findings noted as a result ofthe audit procedures. We
wish to thank the managemenl and staff of the Domestic Relations Office for their assistance and
courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not
independent in regard to your office, as defined by AICPA professional sandards. However, our
audit was performed u'ith objectivity and due professional care.

Respec6rlly,

Ed*'ard A. Dion
Counry Auditor
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EDWARD A. DION, CPA
COUNTY AUDITOR
.diotacpcounw.coE
9lv.6co.rrv coo./&dila

02-10

EAD:DC:ya

cc: Ms. Betsy Keller, County Chief Administralor
Ms. Connie Moreno, Operations Manager

Domestic Relations Offi ce



Domestic Relations Office Audit
For the Period of November 2017 thru October 2018

EXECUTIVE SUMMARY

BACKGROUND
The Domestic Relations Office (DRO) goal is to help families succeed after a divorce or separation and to establish
cooperative parenting, enforce child support, medical support, insurance, out-of-pocket medical expenses and
visitation. This office is composed of four main divisions: Child Support Enforcement, Community Supervision,
Access and Possession, and Family Court SeNices. There has been a change in management in the DRO. The
former Executive Director lefi the County in October 2017. The new Executive Director started in May 2018. This
audit was performed by Daisy Caballero, intemalauditor. The most recent prior audit was in March 20'17; allfindings
from that audit have been resolved.

DOMESTIC RETATIONS OFFICE REVENUE

r oRO Fees r State Disb'rrsements

2A 14 2 015 2016 2017 2018

The DRO revenue decline from FY 2015 to FY 2017 was mainly due to a computer software conversion from the
Judicial lnformation Management System (JIMS) to Odyssey. As part ofthe conversion in April 2015, the scofflaw
process in JIMS was disabled. The conversion could not be completed, and reverted to JIMS; however, the scofflaw
process was never reinstated. This error was not discovered until over a year after the failed attempt, resulting in a
significanl loss of income. DRO successfully went live on Odyssey in July 2017: however, the office was not able
to bill all the 5,000 cases normally billed in JIMS on a monthly basis due to the lack of information on the current
system (Odyssey). All information had to be entered manually and the billings were sent out as the case information
was manually entered in Odyssey; these billings resumed in December 2017 when all the information was entered.
There are about 12,000 additional deactivated cases from JIMS being cleaned up, researched, and entered in
Odyssey as of the date of this report.

The State disbursements have increased due to an increase in contract rates and caseloads.

SCOPE
The scope ofthe audit includes llnancial records from November 2017 through October 2018

1

$5s5,8s1 s636.1S7

5290,7rt

54az,r2

5rs7,242

s349,s11

5429,878

5462,785
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Financial reports are generated from the Odyssey Court and Justice System (Odyssey) showing all transactions
occurring each month. The following chart is a comparison of fees collected by the DRO for the past five fiscal years
as recorded in the County financial system (Munis).

sl34,723 $195,69



Domestic Relations Office Audit
For the Period of November 2017 thru October 2018

EXECUTIVE SUMMARY

AUDIT OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business objectives related to DRO
financial reports. Following are the business objectives and related control assessment.

METHODOLOGY
To achieve the audit objectives we:

. Performed a surprise cash count at the Oomestic Relations Office

. Observed the cashiering stations for secured lock boxes
o Reviewed a sample of daily deposit reporls and compared them to daily deposit slips and Miracle Delivery

logs for completeness, accuracy, and timeliness
. Prepared monthly revenue reconcilialions of Odyssey to Munis to determine poslings were complete,

accurate, and timely
. Reviewed the OAG billings to confirm billing amounts were received and timely entered in Munis
o Reviewed manual receipt controls and inquired about manual receipts issued during audit period and

verified none were issued by reviewing the manual receipt books
. lnquired about mail log procedures and traced a sample of mail payments to Odyssey
. Reviewed a sample of voided transactions for justification and management approval
. Reviewed policies and procedures for completeness and updates

RESULTS
Listed below are controls and findings summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action Plans s*ion of this report for details and management action plans as well as the status of
prior audit tindings.

2

1. Functioning appropriate cash controls
2. Timely bank deposits
9. Reconciliation of daily deposits
4. Office of the Attorney General (OAG) payments are received timely by the County
5. Manual receipts are well documented and entered in Odyssey timely
6. Completeness of the mail log and timely posting to Odyssey
7. Adequate voided transaclions controls
& Documentation of updated policies and procedures

Control
Assessment
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satlsfactory

Unsatisfactory
Needs lmprovement

Cash handling conlrols (Obj. 1)
Timely deposit policy (Obi. 2)
Daily deposit reconciliations (Obj. 3)
OAG billings review (Obj. 4)
Manual receipt controls (Obi. 5)
Mail log conkols (Obj. 6)

. Voided transaction controls (Obj. 7)

. Documentalion of policies and procedures (Obj. 8)

1)
2)

There are no voided transaction controls
Documented policies and procedures need to be updated

Control Summary
Weak Controls

Findings Summary

94

Business Objective

Good Controls



Domestic Relations Office Audit
For the Period of November 2017 thru October 2018

EXECUTIVE SUMMARY

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the internal conlrol structure is adequate
to safeguard the County's assets from loss, thefi, or misuse. The County's internal control structure is designed to
provide reasonable, bul not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or iregularities may occur and not be detected.

CONCLUSION
DRO has implemented improvemenls in their operations. lmplementation of the recommendations provided in this
report should assist DRO in producing complete and accurale financial reports by strengthening their internal control
structure.

3
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Domestic Relations Office Audit
For the Period of November 2017 thru October 2018

FINDINGS AND ACTION PLANS

Prior Audit Findings Summarized with Current Status

1. Finding: The December 2016 State Registry Services Contract payment has not been
received.
Recommendation: OAG billings should be reviewed and tracked on a monthly basis to ensure
payments are received timely and for the conect amounts
Action Plan: DRO is placing all invoices in a pending file and awaiting proof the funds have
been received. This pending file will be reviewed on a monthly basis to ensure payments are
received timely. Resolved

Finding: The policies and procedures manual is incomplele.
Recommendation: The writen policies and procedures should be updated to include the
following:

. Mail log procedures

. OAG billing and review process

. Revised manual receipt process

. The retention period for financial records should be stated (4 years according to the
Texas Retention Schedule GR1 02t27al

Action Plan: The policies and procedures manualwill be updated. Resolved.

4
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Domestic Relations Office Audit
For the Period of November 2017 thtu October 2018

FINDINGS AND ACTION PLANS

Curent Audit Findings

Voids -A sample of 19 of 95 voided transactions (20%) was tested forjustification and management approval. The
following was noted:

. Management does not initiate, review, or approve voided transactions. This is inconsistent with the DRO
voided transactions policies and procedures which state "a supervisor will initiate all voids; cashiers are not
authorized to initiate any void at any time".

. A $136 credit card transaction was voided in Odyssey but not in the credit card machine.
Failure to enforce voided transaction controls could result in misappropriation of County funds.

Management should review and implement the DRO voided transactions policies and procedures. lf the
current documented procedure is no longer feasible, a new procedure with appropriate controls should be
implemented. Voided transactions should be initiated or approved by management, as per the Counly
Auditor's Accounting Procedures Manual.
The $136 voided credit card transaction should be researched and appropriate action should be taken, the
case number has been provided to the operations manager.

Person Responsible Estimated Completion Date

Policies and Procedures - The following policies and procedures have not been updaled:
. Procedures affected by the integration of the Law Library to the DRO
. Voided transaction procedures
. Financial system used, update from JIMS to Odyssey

Policies and procedures serve as an accountability and training guide for employees and sets guidelines for best
practices. Lack of documented procedures can increase the risk of inconsistent practices and possible losses to
the County.

The written policies and procedures should be updated to reflect current procedures and policies in use.

Person Responsible Estimated Completion Date

Management concurs with the recommendation and has implemented the action plan.

5
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Observation #1 Risk Level !

Recommendation

Action Plan

The new voided transactions procedure has been documented in the policies and procedures manual.
Cashiers are permitted to void transaclions and are to notify the supervisory administrative assistant sr.
immediately that a void has taken place. All voided transactions will be logged in the voids log. The
supervisory administrative specialist sr. will review the voids log on a monthly basis. As part of the review
process, an Odyssey voids report will be generated for the review period and compared to the voids log
to ensure completeness.
The $136 credit card transaction will be refunded to reflect the correct financial balance.

Observation #2 Risk Level I

Recommendation

Action Plan



COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR
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February 26,2019

Mr. Wallace Hardgrove
Budget Executive Direcror
500 E. San Antonio, Suite 106
El Paso, Texas 79901

Dear Mr. Hardgrove:

The audit report is attached. We tested one ope*fiional control and five financial controls
with a toal of 135 samples. There were four findings noted as a result of the audit procedures. We
wish to thank the management and staff of the Financial Recovery Division for their assistance
and courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not
independent in regard to your office, as defined by AICPA professional standards. However, our
audit was performed with objectivity and due professional care.

Respectfully,

Edward A. Dion
County Auditor

EAD:RB:JO:ya

cc: Ms. Betsy Keller, Chief Administrator
Mr. Derek Ware, Financial Recovery Division Manager
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The County Auditor's Irtemal Audit division performed an audit ofthe Budget and Fiscal
Policy Financial Recovery Division's financial records to determine if intemal contols are

. adequate to ensure proper prcparation of Financial Recovery Divisioo's financial rcports. Policies,
procedures, and regulations were also reviewed to ensure pfircess€s are documentd operating and
efficient.



Financial Recovery Division Audit

EXECUTIVE SUMMARY

BACKGROUND
Financial Recovery is a division under the Budget and Fiscal Policy Department. The dlvision is responsible for
collecting monies from those that have exhausled resources throughout the judicial process. Through court orders,
payment plans and other resources, the goal of the Financaal Recovery Division (FRD) is to assist in making the
County of El Paso and its taxpayer's whole by collecting funds to optimize services to the public. This division has
been under the Budget and Fiscal Policy Department since May of 2015 and was previously under management
of the County Clerk.

The audit was performed as a team effort by the entire lntemal Audit division. This is the tirst audit pertormed on
this division under new management.

FINANCIAL REPORTING
Financial reports are generated from the Odyssey Courts and Justice System (Odyssey) showing all transactions
occurring each month. The following chart is a comparison of fees recovered for the past three fiscal years at the
main Financial Recovery office and satellites to include fees recovered through E-Pay, Kiosk & other stations due
to the Financial Recovery Division's efforts.

Payments From FRD Efforts
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Source: Odyssey system

SCOPE
The scope of the audit is from October 2017 through August 2018.

OBJECTIVES
The audit evaluated the adequacy of controls and processes used lo achieve key business objectives related to the
Financial Recovery Oivision financial reports. Following are the business objectives and related control
assessments.

FY 16

I FRD Stations

FY 17

r Other Stations rWeb rKiosk
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Financial Recovery Division Audit

EXECUTIVE SUMMARY

METHODOLOGY
To achieve the audit objectives we:

. Reviewed policies and procedures

. Pedormed a surprise cash count in accordance with Local Goyemment Code (LGC) 5115.0035.. Reviewed a sample of daily deposit transaclions verifying to Odyssey reports.

. Reviewed a sample of daily deposit transactions and traced to deposits at the bank.

. Reviewed staff Odyssey user rights and reviewed a sample of void and reversal entries to verify legitimacy
of lransactions.

. Reviewed manual receipt internal controls and tested a sample of manual receipts for appropriate and
timely posting to Odyssey.

. Tested a sample of mail log entries for appropriate documentation and timely posting.

RESULTS
Listed below are control and finding summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action P/ars section of this report for related details and management action plans.

INHERENT LIMITATIONS
This financial review vvas designed to provide reasonable assurance that the internal control structure is adequale
to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these ob.jectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and .,udgment by management. Because of the
inherent Iimitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION
The Financial Recovery division met three of six objeciives for this audit. lmplementation of recommendations
provided in this report should assist the Financial Recovery Department in improving their internal control structure
and produce accurate financial reporting.

2

'1. Maintain and follow collections policies and procedures
2. Functloning appropriate collections controls
3. Timelv recording and depositing of revenue collections.
4. Storage and timely posting of manual receipts.
5. Adequate controls of voided transactions.
6. Completeness of the payment mail log and timely postinq

Control Assessment
Satisfactory

Needs Improvement
Satisfactory

Need lmpiovement
Need lmprovement

Satisfactory

Business Objective

. Policies and procedures (Obj. l)

. Timely recording and depositing of revenue
collections (Obj. 3)

. Mail log controls (Obj. 6)

. Documentation of dual control verification (Obj.2)

. Manual receipt log conkols (Obj.4)

. Conkol of voided transactions (Obj. 5)

1. Change fund is five dollars short.

2. Some daily collection dualcontrol processes are not properly documented and daily collection procedures
need to be updated.

3. Manual receipts issued are not cross referenced consislently in Odyssey and there is no inventory log for
manual receipt books.

4. An FRD employee has unauthor2ed void user rights and four voided transactions were not documented on
the Void and Adjustment log.

Control Summary
Good Controls Weak Controls

Findings Summary

County Auditods Office, lnternal Audit Division
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The Office of The Financial Recovery Department

Findings and Action Plans

Current Audit Findings & Action Plans

Chanqe fund - The change fund assigned to FRD is five dollars short. Cash counts were performed on Seplember
11 and'12,2018. According to MUNIS records, FRD was assigned a $1,740.00 change fund which was allocaled
to ten different FRD collection satellite locations. The total of actual change fund cash for all satellite locations was
$1 ,735.00. FRD also had total shortages of $70.25 on various collection dates throughout the 2018 fiscal year. A
County Attorney Opinion regarding over/short accounts dated June 1 1 , 1987, states:

"Texas Constitution, Article 16, Section 61, requires all fees collected by county officers shall be paid
into the county treasury....There is no provision for forgiveness of short accounts by the use of over
receipts from another day."

Change funds should periodically be verified and documented to ensure totals reconcile with MUNIS balances. All
shortages should be reimbursed to the County in a periodic and timely manner in compliance with the County
Auditofs Accounting Procedures for overages and shortages.

Person Responsible Estimated Completion Date

The $5 dollar shortage from the total division change fund ($1,740) was never confirmed when collections efforts
transferred from the County Clerk's Office to the Budget department in May of 20'15. FRD staff and auditor's offlce
reached oul to County Clerk's Office to confirm change fund transferred and it was discovered no documentation
was available. Auditor's office did not have verilication of change fund transfer other than the of change fund amount
approved by Commissioner's Court on May 18, 2015. After researching the matter internally, the division has always
operated with a total change fund of $1,735. Since this matter has been broughl to the Budget Department's
attention, the shortage of $5 has been replaced and the change fund in the amounl of $1,740 is accounted for.

As a precautionary measure, to prevent any change fund discrepancies, routine audits are being scheduled and
conducted once per month for all annex locations including the downtown office. This internal audit process will
confirm exact change fund and other cashiering functions, such as manual receipts, voids and enors. A log has
been created to document date of visit, verifler, cashier's work being reviewed and amount vedfied. Furthermore,
an inventory list has been placed on the inside of all safes detailing the change fund amount (per safe/location)
manual receipt books, money bags etc....

JCounty Auditor's Oflice, lnternal Audit Division
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The Office of The Financial Recovery Department

Findings and Action Plans

Dailv collections - Some daily collection dual control processes are not properly documented and daily collection
procedures need to be updated. A 30 day sample of collections was reviewed and the following was observed:

1. Cash count sheets for credit card transaclions received over the phone are not signed by the reviewer.
Proper review is parlicularly important because the payee is not observing how their credit card information
is being handled and no receipt is issued at the time of collection.

2. At two satellite offices, the dual control verificalion is not processed until the following day when the deposit
and documentation are received at the main office. This increases the risk of accounling errors or
manipulation of records by either party involved.

3. A $25 overpaymenl was accepted on case number 2001CM588 dated 05n2n8, policies and procedures
do not indicate how to proceed when overages are received.

Dual control verification and review of cash count sheels reduces the possibility of loss or theft due to manipulation
of records or accounting enors. Proper documentation ofthe verification process helps avoid any disputes between
parties involved. We recommend:

1. Phone payment procedures should be reviewed and updated as needed to strengthen controls. All cash
count sheets should be documented with a signature that they were reviewed.

2. At satellite offices where collections cannot be verified by somebody else, we recommend the use of two-
part cash count sheets. The copies should be kept at the satellite office and the original sent with the
deposit to the main offlce. lf the cash count is modified at the main office, lhere as a copy of the original
reconciliation at the salellite office. The satellite office should be notified of any modifications.

3. Submit a refund request to the Auditois office to refund the overpayment. Policies and procedures should
be updated to include how to handle overpayments received.

Person Responsible Estimated Completion Oate

'1. Phone payment cash count sheets are verified daily by the division's accountant. Signature of verification
was not added to the cash count sheet due to zero cash taken through phone payment tills. Since this
matter has been brought lo our attention during the auditors review, the existing procedure has been
modified and all transaction reports are now being verified regardless of transaction type of payments
tendered.

2. Staff stationed at satellite offices work alone and are unable to have their cash count verified. Auditof s
recommendation was implemented on 121'l2l'18. Review of this process will also be included in the
division's monthly audit. lt's now required for satellite staff to keep a copy of all cash count sheets. lf any
cash count sheet is modified at the main office, the satellite office is emailed the scanned copy and
management is notitled. Satellite staff is required to keep all modified cash count sheels.

3. lt has been the office's practice to submit refund requests to the audito/s office, make proper notations in
the case and to scan refund requests for the file in case record and then document refunds in the division's
refund log. This is the current office practice and documented procedures are currently being updated
illustrating this practice. Estimated completion date by 2110119.

4County Auditor's Office, lnternal Audit Division
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The Office of The Financial Recovery Department

Findings and Action Plans

Manual Receipts - Manual receipts issued are not cross referenced consistently in Odyssey, and there is no
inventory log for manual receipt books.

A sample of 30 manual receipts was reviewed during the audit period for timeliness, accuracy, sequence, and
proper receipt cross referencing at the time of posting. 19 or (63%) of 30 manual receipts reviewed didn't reference
the receipt number at the time of posting into Odyssey. Failure to reference the manual receipt in Odyssey increases
the risk of posting fictitious payments since it would be difficult to trace back to the original payment transaction.

It was also noted that the location and accountability of all manual receipt books (both used and unused) was not
being tracked or monitored properly by senior staff. This lack of accountability could lead to an increase in possible
misuse and abuse of the manual receipt books.

Management should verity that every manual receipt is tilled out and entered accurately. We recommend that when
a manual receipt is entered into Odyssey, the cashier should always enter a commenl to cross reference the manual
receipt number. A second individual should verify the Odyssey posting and initialthe manual receipt if it was posted
correctly, including the cross referenced receipt number. We also recommend a log be kept at the main office to
documenl the physical count and assignment of all manual receipt books. Furthermore, we recommend policies
and procedures be updated to incorporate these recommendations.

Person Responsible Estimated Completion Date

It is office procedure to log manual receipt numbers when posting the payment in Odyssey. ln addition, a copy of
the Odyssey receipt has been attached to the manual receipt book lo support the use of any manual receipt. The
division has taken additional steps by implementing a monthly internal audit for all locations, to conflrm copy of the
Odyssey receipts continue to be added to the manual receipt book. Audits will also be used to verii/ the manual
receipt number is entered into the Odyssey payment-

The division is aware of the number of manual receipt books issued to each location and staff is trained to ensure
they are secured in a safe. Additional steps have been taken to number, date and print the location of the manual
receipt book for all locations. Office has also implemented a manual receipt book log.

5County Auditor's Office, lnternal Audit Division
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The Office of The Financial Recovery Department

Findings and Action Plans

Voided Transactions - An FRD employee has unauthorized void user rights and four voided transactions were
not documenled on the Void and Adiustment log. A sample of 45 voided Odyssey transactions were tested for
proper user authorization and completeness. The following was noted:

. One Financial Recovery Specialist, not authorized to void per Financial Recovery Division policies and
procedures, has rights to void transactions in Odyssey. Unauthorized user rights allowing personnel to void
transactions poses a threat to data integrity and may lead to theft or misuse of County funds.

. Four of 45 (9%) voided transactions sampled were not logged in the void and adjustmenl log used by FRD
staff. lnaccurate reports will result in inaccurate data analysis conclusions.

Because we only tested a sample of voided transactions, we recommend FRD management review FRD personnel
user rights to ensure only proper and adequate user rights are active. We also recommend FRD management
continue to periodically verify FRD employee user rights continue to be appropriate. This will ensure additions,
modifications, and terminations have been appropriately updated in the system.

ln addition, staff should ensure all voided transactions are entered in the void and ad,iustment log. This log should
be revaewed periodically by FRD management to determine if any patterns of consistent voids by personnel become
noticeable and need to be addressed.

Person Responsible

Employee with user rights to void/reverse payments was formally a Financial Recovery Senior and member of the
division's management team. Vvhen this matter was identified on 10125h8, a follow up was done with ITD and
void/reversal rights were removed. At this time, it has been confirmed, only the division's management and
accountant have these rights as voids and reversals are part of their daily functions. Moving fon rard, twice per
fiscal year, a list of FRD staff will be requested from ITO to verlfy all slaff members have the proper system
credentials. Oocumented procedures are currently being updated illustrating this practice.

All voided transactions are now being monatored on daily basis by the staff member handling the division's
accounting functions. Any void not logged, is brought to the attention of management. Division manager will be
responsible for periodically reviewing Void/Adjustment Log to confirm accuracy.

6County Audito/s Office, lnternal Audit Division
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EDWARD A. DION, CPA
COUNTY AUDTTOR
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The Honorable Robert T. Pearson

Justice ofthe Peace, Precinct Number I

424 Executive Center, Suite 100

El Paso, Texas 79902

EAD:RB:ya

cc: Ms. Betsy Keller, Chief Administrator

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

Apil26,2018

Edward A. Dion
County Auditor

Dear Judge Pearson:

The county Auditor's Intemal Audit division performed an audit of the Justice of the

peace, precinct N-umUe. 1 (JPl) financial records from July 2017 thrqq! lanuar1.20l8 to

determine if intemal controls are adequate to ensure proper prepamtion of JPI financial reports'

poti.i.., procedures, and regulalions were also reviewed to enswe processes ale documented,

operating and effi cient.

The audit report is attached. we tested five financial controls and three operating controls

with a total of6l samples. The audit Ieport depicts three findings noted as a result of the audit

;;;;;"; one was a Lpeat frnding from the prior audit. we wish to tt,nk the management and

staff of p t for their assiitance and courtesies extended during this audit'

Because of certain statutory duties required of the County Auditor, this.oftice is not

independent in regard to your offici, as defined by AICPA professional standards. However, our

audit was performid with objectivity and due professional care'

SincerelY,
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Justice of the Peace, Precinct Number 1

EXECUTIVE SUMMARY

BACKGROUND
Justice of the Peace Precinct 1 (JPl) is located in a building leased by the County. lts ofiice space is currently
shared with Constable Precinct 1 and four Deputy Constables. JP1 personnel consist of the Justice of the Peace,
the Court Coordinator, an Office Specialist, and an Administrative Assistant.

The Justice of the Peace is elected for a tem of four years and is the presiding officer of the justice court. JP I has
judicial power over criminal cases involving minor offenses under their jurisdiction where the line does not exceed
$500, and civil matters where the amount in controversy does not exceed $10,000. Other duties include issuing
search and arrest warrants, conducting preliminary hearings, and the performance of marriage services.

Financial reports are generated from the Courts and Justice System (Odyssey) showing all transactions occurring
each month. The following chart is a comparison of all funds and fees collected at Precinct 1 for the pasl three fiscal
years.

s464,719

s360,079

5300,871

2015 2016 2017

The audit was performed by Ruth Bernal, internal auditor senior. The most recent prior audit was issued September
1 ,2017 .

SCOPE
The scope of the audit is from July 2017 through January 2018

AUDIT OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business ob.iectives related to JP1

financial reports. Following are the business objectives and related control assessment.
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So

ies and procedures.1. Maintain and follow collections polic
2. Functioni riate cash controls.
3. Monitorin of outstandin cash bond cases.
4. Ensure its are in accordancewllh Local Govemment Code 113.022

uate controls of voided transactions5
services payments.6. Adequate controls to approve interpreter

Control Assessment
Satisfactory
Satisfactory

Needs lmprovement
Satisfactory

Needs lmprovement
Needs lmprovement

Business Objective

County Auditor's Office, lnternal Audit Division
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Justice of the Peace, Precinct Number 1

EXECUTIVE SUMMARY

METHODOLOGY
To achieve the audit objectives we:
. Reviewed policies, procedures, and applicable statutes.
. Performed a surprise cash count on February 26, 2017, in accordance wilh Local Government Code (LGC)

S1 15.0035. No discrepancies were noted.
. Tested a sample of deposits to veriry compliance with LGC S 113.022. No discrepancies were noted.
. Reviewed a sample of voided transactions to verify proper internal controls.
. Reviewed interpreter payments to veriry authorization and proper documentation.
. Reviewed prior audit report actions plans for implementation.

RESULTS
Listed below are control and findings summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action P/ans section ofthis report for details and management action plans. All prior audit issues were
appropriately resolved except one, see finding #3 in the flndings summary.

. Revier r of pending cash bonds (Obj. 3)

. Adequate intemal controls for voided
transactions. (Obi. 5)

. Adequate notes to verify interpreter services.
ob 6)

1

2
3

Voided kansactions review is not documented.
lnterprete/s services are not properly documented to verify information for payment.

Some cash bonds were not addressed

Control Summary
Weak controls

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the internal control skucture is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to
provide reasonable, but not absolute assurance that these obiectives are met. The concept of reasonable assurance
iecognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derivedi and

(2) th; valuation of costs and benefits requires the use of estimates and .iudgment by management. Because of the
inirerent limitations in any system of internal controls, errors or inegularities may occur and not be detected.

CONCLUSION
JP1 has implemented improvements in their operations. They met three of the six objectives of this audit.

lmptementation of the recommendations provided in this report should assist JP1 in producing complete and

accurate financial reports by strengthening their inlemal control structure.

2County Auditor's Office, lnternal Audit Division
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Good Controls
. Maintain and follow collections policies and

procedures (obi. 1)
. Cash handling procedures (Obj.2)
o Timely deposit controls (Obi. 4)

Findings Summary



Status
UJto""a

o Closed

O op"n

See current
finding #3

@ ctoseo

(D coseo

Prior Audit Findings Summarized with Current Status

1. Finding: More detailed information needs to be added to written policies and procedures
regarding the main office duties and personnel responsibilities.
Recommendation: The Court should decide whether a policies and procedures manual
detailing the main operations of the office, or a detailed training manual is best for the office. lf
a training manual works best, the main operations of the oftice should be incorporated;
specifically policies and procedures in reference to the collection of funds.
Action Plan: Policies and procedures that relate to the main operations ofthe office have been
incorporated in the training manual. The court coordinator will continue working with the training
manual and will revise the policies and procedures in reference to the bonds and manual
receipts, and incorporate procedures detailing deferred disposition compliance.

2. Finding: A receipt was skipped, and receipts were not use in sequential order.
Recommendation: Manual receipts should be used in sequential order without skipPing
receipts. Receipts that are skipped inadvertently should be voided to avoid using them later and
losing sequence control. Policies and procedures for manual receipts must be reviewed and
changes implemented for consistency.
Action Plan: The court concurs with the recommendations. Policies and procedures for manual
receipts are being updated.

3. Finding: Not all bonds are addressed in a timely manner. There were 38 cases on the June
2016 bond schedule of which six cash bonds were outstanding for more than 90 days.
Recommendation: The court should continue reviewing outstanding bonds on a monthly basis
and exercise due care to cases that are pending on bond hearings, issuance of refunds, review
of deferred disposition and judge's notes due. We recommended a log of all bonds be kept to
monitor and ensure all bonds are disposed and reviewed in a timely manner.
Action Plan: A bond log will be developed and reviewed monthly to ensure any bonds
outstanding are addressed in a timely manner.

4. Finding: We reviewed a sample of 45 dismissed cases, three or 6% were incomplete due to
the following: Two of the cases had misapplied dismissal fees due to clerical enors; One case

was dismissed before the defen€d disposition due date (30 days of judgment withheld). lP1
personnel indicated the case was closed upon payment of the fees'
Recommendation: Due care must be exercised when processing dismissal cases to ensure
fees are properly applied to cases. Dismissal conditions indicated in a Motion to Dismiss or
Judges Trial Notes must be met before a case can be dismissed.
Action Plan: The court will be more careful while processing dismissal cases to ensure fees
are properly applied and all dismissal conditions are met before a case is dismissed. Reports
will be run on a monthly basis to follow up on the cases.

5. Finding: Five ofeight cases related toiailtime credit did not have the supporting documenlation
scanned into Odyssey. The five cases were related to other cases, but only one of them had

the back-up scanned to the case. Each individual case record should include supporting

documentation.
Recommendatlon: Scan supporting documentation to each individual case so a history exists
for future reference or add a note in the comments section to reference the case where the
supporting documentation can be found.
Action plin: The court considers the cost oulweighs the benefit ofthe recommended additional
scanning or adding a note to related cases since the supporting documentation is scanned to
the lirst case of the related cases. The court will continue scanning the supporting

documentation to the first case which will always be the lower case number from the related

cases listed in Odyssey.

County Auditor's Office, lnternal Audit Division
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Justice of the Peace, Precinct Number 1

FINDINGS ANO ACTION PLANS

CURRENT FINDINGS AND ACTION PLANS

Voided transactions - Voided transactions review is not documented as required by procedures. All JP1
employees have access to void transactions on the system. lt was explained that due to the limited staff size,
voided transaction capabilities cannot be restricted to the supervisor. The voided transactions are reviewed later
by the supervisor; however, there is no documentation that they were reviewed

All voided transactions should be reviewed by the supervisor, as it is stated on the JP1 policies and procedures

and document it that it has been reviewed. Also, all voided transactions shall have supponive documentation or
supplemental notes entered in to the for reference

Estimated Completion DatePerson Responsible

Policies and procedures will be updated to have voided transactions approved by Supervisor/Administrative
Assistant. Notes will be entered into the system for reference.

lnterpreter services - lnterpretefs services are not properly documented to verify information for payment. Vviile
reviewing the interpreter payments procedures, the following was observed:

1 . JPI requests interpreters for courts, but they do not note when the interpreter was there and how many hours.

2. Vvhen the interpreter is scheduled for court, their services are not necessarily going to be used on every case,
however, the interpreter is paid for the time they are present in the court.

3. JP1 is not keeping record in Odyssey of cases that actually required the services.
4. JP1 verifies the invoice by checking their calendar to verify there was court on the date the invoice indicates.

5. According to a JPl, invoices occasionalty are approved months later because the interpreter did not submit
the invoice timely. (According with the interpreters, invoices are submitted but payment is not received and

they have to submit the invoice again months later).

ln order to maintain proper records to verify interpreter services for payment, the following procedures are

recommended:
1. Jp1 should make a note on the calendar of the date that the inlerpreter is scheduled to provide services.

2- \A/hen the interpreter submits an invoice to JP1 for payment, it should be verified against the notes in the

calendar.
3. After verifying the information, the judge or the designated person approving invoices should sign and date

the invoice and authorize paymenl.
4. A scanned copy of the approved invoice should be emailed to the Audito/s office GL & Disbursement

Reporting/Audit division for payment.

5. lf the interpreter for some reason does not receive payment for an invoice and inquires, the court should

request for a copy of the original invoice.

6. For statistical purposes, it would be helpful when a case requires interpreter service thal this is documented

in the Odyssey case record.

Estimated Completion DatePerson Responsible

Policies and Procedures will be updated with the following information:
-lnterpreter services wil! be documented on the Calendar
-once an invoice is submitted to the JP for payment it will be verilied to the notes on the calendar.

-once information is verified payment will be approved by the Judge along with a signature and date.

-A scanned copy of the approved invoice will also be e-mailed to the Auditor's office requesting payment

processrng

County Auditor's Office, lnternal Audit Division
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Action Plan
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#2 Risk Level

Recommendation

Action Plan
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Justice of the Peace, Precinct Number 1

FINDINGS AND ACTION PLANS

Bonds outstanding - Some cash bonds were not addressed timely. A sample of 40 out of 140 cases with cash
bonds was reviewed to determine if bonds were being addressed in a timely manner. lt was noted that two cases
were outstanding for more than 180 days. Also, it was noted on another case that the case was heard as
documented in the Judge's trial notes, no update exists in Odyssey nor has a bond refund request been
communicated to lhe Auditols Office. Also, it vvas noted that policies and procedures do not require that a bond
log will be kept or reviewed monthly to ensure bonds outstanding are addressed in a timely manner, if any. Note:
this procedure weakness was in the prior audit action plan and therefore is a repeat finding.

As previously recommended, the JP Court should review outstanding bonds on a monthly basis and exercise due
care in reviewing cases that remain pending a bond hearing, issuance of a refund, review of deferred disposition
and completion ofthe Judge's notes. All case reviews should be documented and these policies and procedures
should be updated to include this procedure.

Estimated Completion DatePerson Responsible
Policies and Procedures have been updated to reflect recommendations mentioned above. Review of cases will
be done on a monthly basis and documentalion will be kept in a

County Auditor's Office, lnternal Audit Division

110

3

#3 Risk Level

Recommendation

Action Plan

Administrativo Assistant lnt.



COUNTY OF EL PASO
OFFICE OFTHE COUNTY AUDITOR

EDWARD A. DION, CPA
COI'NTY AI'DMOR
lCie@rrecat !!la
w*w drdrntv.ort/rudrttr

I l-04
November 5, 2018

The Honorable Brian Haggerty
Justice of the Peace, hecinct Number 2
4641 Greg Cohen, Suite A
El Paso, Texas 79924

A. Dion
County Auditor

EAD:DC:ya

cc: Mrs. Betsy Keller, County Chief Administator
Mr. Ro&igo Garcia, Court Coordinator
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Dear Judge Haggerty:

The County Auditor's tDtemal Audit division performed an audit of the Justice of the

Peace, Precinct Number 2 (JP2) finsncial records to determine if internal controls are adequate to

ensgr€ proper preparation ofJP2 financial reports. Policies, procedures, and regulations were also

reviewed to ensure processes are documented, operating and efficient.

The audit report is attached. We tested eight financial controls and one operaing control

with a total of70 samples. There were five findings noted as a result ofthe audit procedures; three

arc repeat findings. We wish to thank the management and staff of JP2 for their assistance and

courtesies extended during this audit.

Because of certain ststutory duties required of the County Auditor, this offrce is not

independent in regard to yotr office, as defined by AICPA pmfessional standards. However, our

audit was performed with objectivity and due professional care'

RespectfullY,



Ju.tlce of tho Peace, Pruclnct l{umber 2 Audft
For t,le Pedod ot July 2017 thru June ml8

EXECUTIVE SUMMARY

. Tesbd a sample of cas€s with a jail time credit disposition for completeness and proper doalmentation;

. Tested a sample ot bonds to veriry bonds al€ being addressed in a timely manne[

. lnquired about manual r€caipB; lhele wore none during the audit scope;

. lnqui.ed about voi&d transaction pdiries and FocedurB:

. Revierved a sample of \oided and r€vs]s€d transaclions ior iustification;

. Reviewed a sampb of int€rpGter seruices fur proper approvali

. Obtained Judge Haggerty's baining fansctipt from tho Juslice Court Training Centq:

. Revbwed previous audit action plans for impletnentalbn.

RESULTS
Listed below are controls and findings summari8, with findin$ listed ftom highest to low€st risk. Pbass 6€€ the
Findings and Action P,ars sec{ion of this report for details and management acllon plans. None of the ptior audit
issues have been resolved.

INHERENT LIMIATIONS
tnis nnanciat revie\ was desilJned to provide reasonable assurance that the intemal contol structure B adequate

to sahguard the Counys assEts ftom l6s, thefr, or misuse. The County's intgmal confol structJre is_dssigned to

providdreasonable, bufnot absolute assurance that these obiec-tives are mel The concept of reasonable assurance

iecognizes Urat (iilhe cost of implementing the controls should not exceed tlre benefits likely to bG derived: and

iiiifie vjfu"tion it'"ose anO Oenifie requiris tre use of estimates and iudgment by managemenL Becausa of the

inherent limitatinns in any system of intemal controls, enors or inegularitbs may occur and not be detecrad.

CONCLUSION
JP2 has implemented some improvemenB in their oPeralions. They met fivo of the eight objectives of this audit

tmptemendtbn of the rectmmendations pro\rided in this report should assist JP2 in producing complete and

aci:urate financial reports by strengthening their intemal control sbucture'

3

. Complete deposit documentation (obj. 2)

. Review of pending bonds (Obi. 5)
o Voided bansaclion confob (Obj. 6)

. Functioning appropriate cash contDls (Ottj. 1)

. Proper doqrmentatitn of dismissed cases (Obi. 3)

. Posting ard doclmentation of jail time ctedits (Obj. 4)
o Review and approval of inErpreEr sewice invoices

(obj.7)
. Atendance of the annual Justice Court Tralning

(obj 8)

1. The deposit delivery bgs wera not bund from 08/2U1749115117
2. 600,6 oivoid/reversat tsansactions sampled were not approved by management

3. Old bonds (posted prior to FY 2017) ne€d to be addressed (prior audit issue)

4. Review by iire JP sbfr of he mailed payments log has not.b€en documented and the recommerded

deposit date column has not been added (prior audit issue)

5. Th; Standard Operating Procedures (SOP) manual needs to be updapd with the refund, voided

transaclions, ani, Mirajie delivery log upload procedures. Updating the SOP br refund procedures is a

audit issue

Observations Summary

Weak Controls

County Audito/s Ofiice, lntemal Audit Division

tt2

Control Summary
Good Controls
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@open
See cunent
finding f3

Oop"n
See cunent
finding *4

Oop"n
See cunent
finding #5

Jurdce of the Poace, Prccinct Number 2 Audit
For the Perlod of JUU ml7 thn, Juno 2018

FINDINGS AND ACTION PLANS

Prlor Audit Flndlnga SummarLed with Currcnt Stetus
All were prior audit issues when reported in 2017

1. Flndlng: Old bonds (posted prior to FY 2017) ne€d to b€ reviewBd and addre$ed. 73% of
sampled bonds were not addtesEed timety.
Rocommend.ton: Old bonds should be review€d and appropriate aclion taken.
Actl,on Pl.n: Old bond3 will be reviewed and cleared. A documented expbnaton will be
provided lor bonds that are not clearcd. Expec{ed implementalion 1 'U3i/17. Pattia y rcsolved

2. Flndlng: Mail payments review has not b€en documented and the deposit date field was not
added b the mail.
Rocommend.tlon: The deposit date field should b€ added to the mail paymenB log and the
revien €r sec{ion compleEd.
Acuon Plan: The mail log rarbw ryill be documented and will ensure mail log entries are
conrplete, induding the deposit date iniormation. Expected implementation 9/2U17.
Unredved

3. Flndlng: The Standard Operating Prccedures (SOP) needs to be updated.
RecommendaUon: The SOP should updaEd to include what to do wih mail payments that
do not have a case to apply the payment, supeNisor revbw of daily deposit reconciliations,

and refund procedures.
Actlon Plair: The SOP will be amended to include the recommended updates. Expec-ted

implementation 9/30117. Unrcsolved

Cu]font Audit Flndings

investigation

Texas

1 was fortested Miracle226 36/0 completenessof out30 of delivery logdel depositslogs sampleDepoait ivery
fromdelMiraclefurtherUldcou benot located. logsiveryTwoand pondelivery logsaccuracy (7olo

asbe for stxldshouDelMiracle years requiredwere7 naccouu for keptnted-09/17 5n01 receiptivery logs08n8no1
thesetorecordsofDestruction02$28. contraryGR1inschedule Sfaferetention Lib,arythe recordsby

tha irdunderand circumstances, degree felonycertainclassa misdemeanorAis

Texas ureTheschedule.retentionrecordswith the procedn a@ordancealln documentationMaintai deposit
thetn SOPbeshould documentediracleMfor logsdeliverysloring

Estimated Complotlon DatoPeruon Rorponslble

Miracle delivery logs will now be scanned and kept elec-lronically in a County drive- The proedure will be

documer ed inOle SOP and will be exphined to staff.

4County Auditofs Office, lntemal Audit Division
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11,3'Ot18Gourt Coordlnatot



Justico of the Peaco, Prccinct Number 2 Audit
For tlle Perlod of July 2017 thru June 2018

FINDINGS AND ACTION PLANS

Volds - Of the ten voids and re\rersals tested, six (60%) were not approved by management. A sample of 10 out
of 51 (20%) voids and reversals were tested for supporting documentiation and management approvals.
Unrestricted access to void and reverse payrnents coukl result in misap,propriation of County funds.

Management approval should be required on all voided transactions as per County Auditofs Management of
Transac{ons Policies and Procedures. JP2 managemert shonld documenl and enforce vdd6d transactions
policies and procedures that follow the County Audito/s directives.

Per3on Responsible Estlmated Completion D.te

All voided transadions require documented management approval. The court coordinator will review voi{red
transaclions for documented management approval on a quarterly basis. This procedure will be documented in
the SOP manual.

Bonds - Eleven dd bonds/registry funds (posted prior to FY 2017) have not been addressed. The court coordinator
provid€d a documented review of the 122 old bonds/registry funds outstanding. The unresolved items include

. Ten (8%) ceses need to De reviewed with the Assistant District Attomey (ADA)

. One case is pending the refund request be sent to the County Auditor

Cunent bonds are b€ing monitored and address€d timely. The review of older outstanding bondyregisfy tunds b
essential to ensure timely bond hearlngs and refunds/brfeltures. This has boen an ouBtanding audit linding since
the FY 2016 audit.

Appropriate action should be traken for pending bonds that ne€d ADA review and the refund request should be
issued as stated on the documented bond schedule review.

Estlmated completion D.lePerson Responsible

Appropriato action will b6 taken on bonds that need ADA review and the refund request will be sent to the

Auditols office.

5County Auditor's Office, lntemal Audit Division

t74
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Flndtng #2 RltkLwel @

Rocomm6ndatlon

Action Plan

Court Coordlnator fi13018

Flnding #:! Rlsk Level @

Rocommendatlon

Acti,on Plan

Court Coordinator 0310tr't9



Justco of the Peaco, Preclnct Number 2 Audlt
Forthe Perlod ot July 2017 thru June 2018

FINDINGS AND ACTION PLANS

ISel! Paymonts - Audibr was unable to verify the implementation of the following aclion plans due to not receiving
documents requested from JP2:

. DocumenH mail payment review

. Deposit date field add€d to paymont log

The mail payment log should be sent to the auditor as soon as possible for review of prior audit aciion plan

implementation. lf the action plan has not yet been implemented, it should be implemenled as soon as possible.

Estimated Completlon DatoPctton Rosponslble

Ac{ion plan has not been implemented. Management concurs wih the recommendation and will implement aciion
plan.

Documanted Procedures - Auditor was unable to veriry that the Standard

was updated with the refund procedures. Auditor requested the SOP man
Operating Procedures (SOP) manual

ual bur different times and document

was not sent.

The SOp should be sent to the auditor as soon as possible for review of action Plan implementation. lf the SOP

has not yel been updated, it should be updated as soon as possible.

Estlmated Compleuon DatePeEon Re3ponsibla

The sop has not been updated with the refund procedures. Management concurs with the recommendation and

will implement ac{ion Plan.

6County Auditor's Ofrice, lntemal Audit Division

1.15

.i.-\.1-iiqt. (t
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Flndlng i4 Risk Level

This is a repeat finding. Both of these items help to document the proper processing of mail payrnents on the
payment log. Procedures for the mail payment log are in the SOP. Auditor requested the mail log bur different
times and the documeflb were not submitbd.

Recommendation

Actlon Plan

Justlce of tho Poeco
Judge

11t30t18

Risk Level @Flndlng #5

Action Plan
.fi/30fi8

Court Coordlnetor



EDWARD A. DION, CPA
COUNTY AUDITOR
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COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

December 19, 2018

t2-14

The Honorable Guadalupe Aponte
Justice ofthe Peace, Precinct 3

500 E. San Antonio
3'd Floor, Suite 308
El Paso, Texas 79901

Dear Judge Aponte:

The County Auditor's Internal Audit division performed an audit of the Justice of the

Peace, Precinct 3 (JP3) financial records to determine if internal contols are adequate to ensure

proper preparation of the JP3 financial reports. Policies, procedures, and regulations were also

reviewed to ensure processes are documented, operating and efficient

The audit reporl is attached. We tested five firuncial controls using 277 samples. There

were no findings noied as a result of the audit procedures. We wish to thank the management and

staff of JP3 foithefu assistance and courtesies extended during this audit'

Because of ceftain statutory dtrties required of the county Auditor, this office is not

independent in regard to your office, as defined by AICPA professional standards. However, our

audii was performed with objectivity and due professional care'

RespecthrllY,

&/n-.d*t*,
Edward A. Dion /
Couty Auditor

il,*,//.b;F

EAD:BT:ya

cc: Ms. Betsy Keller, County Chief Administrator

r.16



BACKGROUND
Justices of the Peace are elecied officials and sewe four year terms. Precinci 3 (JP3) has judicial power over
criminal cases involving minor offenses under their jurisdi:tion and civil maters where the amount in controversy
do€s not exceed $10,000. Other duties include issuing search and anest wanants and th€ p€riormanca of
maniage services. Th6 audit was performed by Bertha Tafoya, intemal auditor. The most recent prbr audit report
was issued on September 4, 2018.

Financial r€ports are generabd ftom the Odlssey Courts and Jus[ce System (Odyssey) showing all transaciions
occuning each month. The following chart is a comparison of Ees collected at JP3 for the past five fiscal years.

JP3 Fees Collected

s793,533

s730,142
s737,690

s600,000
s58s,466

s700,000
ssEE,262

s500,000

55oo,ooo

s400,000

S3oo,ooo

s200,000

s 10o,000

2014 2015 2016 20Ll 2018

SCOPE
ine scope of he audit b from June 2018 through October 2018. This wes a limited scope audit and covcr6d only

statubry rcquirements.

5-

OBJECTIVES AND RESULTS
The audit evaluated the adequacy of controls and processes to achieve key business ob.iectives related to JP3

financial reports. Following are the business oueclives and related contrcl assessment.

't. Fu cashieri controlsa
Timely deposits of daily collections in with Local Govemment Code

113.O?2
2 a@ordance

documentation of dismissed casessu3.P

5. of cash bonds

Control
Assessment
Satistactory

Satistactory

Satisfactory
Satisfactory
Satisfactory

Business Ob.iective

County Auditor's Oflice, lntemal Audit Divis ion

1,t7

2

Justice ofthe Peace, Preclnct Number 3

EXECUTIVE SUiIiIARY



Justice of th6 Peace, Precinct Number 3

EXECUTIVE SUMMARY

. Cash handling procedures (Obj. 1)

. Deposits of daily collections (Obj. 2)

. Documentation on dismissed cases (Obj. 3)

. Review of the payment mail log for completeness

cash bonds
(obj. 4)

. Review of .5

Good Controls

Findings Summary

INHERENT UM|TATIONS
This financial review \flas dsigned to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's intemal control structure h designed to
provide reasonable, butnot absolute assurance that th6se obiectives are met. The concept of reasonable assurance

iecognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) th1 valuation df costs and benefits requires the use of estimates and iudgment by management. Because ofthe
inherent limitations in any system of intemal controls, enors or inegularities may occur and not be detected.

CONCLUSION
JP3 met all objectives of this audit. lntemal controls are adequate to ensure proper preparation of the JP3 financial

reports. Processes documented aPPear to be operating efficiently.

County Auditor's Office, lntemal Audit Division

118

IIETHODOLOGY
To achieve the audit objectives we:

o Performed a surprise cash count November 29, 2018, in accordance with Loca, Govemmant Cde
$1r5.0035,. Tested a sample of daily deposit slip6 and verified posting to fle County's financial system.

o Tested a sample of mail log entries fur appropriate documentation and timely deposit in accordance with
Local Govemment Code 5113.022.o Tested a sample of cash bonds to veriry fimeliness of disposition and supporting documentation.

o Tested a sample of dismissed cases to veriry disposition and supporting documentation.
. Verifred resolution of prior audit issues.

RESULTS
Listed below are controls and findings summaries, with findings listed from highest b lourest risk. There were no
findings identified in this audit. Please see the Fildi,gs and Action Plans section of this report br the status of prior
audit management aclion plans.

Controls Summary
Weak Controls

None.

3



Statrs

@ ctoseo

Justice of the Peace, Precinct Number 3

FINDINGS AND AGTION PLANS

Prior Audit FindingE Summadzed with Current Status

County Auditods Office, lnternal Audit Division

119

4

1. Finding: Payment by Mail Log is incomplete.
Recommendation: Payment entries to the mail log should be compleE and for a s€cond
person to review the log on a regular basis for completeness and accuracy. Such rcview of the
mail log should be documented as required by procedures.
Action Plan: A share log has been created in excel to ensure uniformity and promote timely
posting of payments. Further, paymenb received by mail and receipting of those payments in
Odyssey will not be performed by the same person. Estimated date of completion July 1, 2018.
Resolved.
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COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

May 16,2018

RespectfullY,

Edward A. Dion
County Auditor

The Honorable Jesus Urenda

Justice ofthe Peace, Precind Number 4

2350 George Dieter, Ste A
El Paso, Texas 79936

Dear Judge Urenda:

TheCountyAuditor'slntemslAuditdivisionperformedanauditoftheJusticeofthePeace,
pr""in.t tti.f|+iff+l nn*"i"i *o.at to determine if intemal sontols are sdequate to ensure proper

Dreparation of Jp4 financial *p;;;ld, eio""a*"r, and regulations were also reviewed to ensur€

[roio."t "t" 
ao"u.ented operatin& and efficient'

Theauditreportisattached.Wetestedoneoperatio.nalandninefinancialcontrolsusing186
samples. There we." tir" fiooingi'i"ni L'" **f, 

"f 
rf{. 

"rdit 
procedures' one was a rePeat finding' We

wish to thank the management aJ ;;i;iJp+-io, ,t .i, *ri.tanci and courtesies extended during this audit'

Because ofcertain statutory duties required ofthe county Auditor, this ofiice is not independent in

repard to vour ofh"", .. a.nn"a ilyrittil;tH;ilJ;*dards Ho*"'"r' our audit was performed with

ob]ectivity and due professional care'

L20

EAD:BT:ya

cc: Ms. Betsy Keller, Chief Administrator



Justice of the Peace Precinct 4 Audit

EXECUTIVE SUMMARY

BACKGROUND
Justices of the Peace are elected officials and serve four year terms. Precinct 4 (JP4) has .iudicial power over

criminal cases involving minor offenses and civil matters where the amount in controversy does nol exceed

$1O,OOO. Other duties include issuing search and arrest warrants, conducting preliminary hearings, and performing

marriage services. The audit was performed by Bertha Tafoya, internal auditor. The most recent prior audit report
was issued September 6, 20'17.

Financial reports are generated from the Odyssey Courts and Justice System (Odyssey) showing all transactions
occurring each month. The following chart is a comparison of fees collected at Precinct 4 for the past flve fiscal

years.

.lP4 Fees Collected

s75t,024

s800,000

s700,000

s500,000

Ssoo,ooo

S4oo,ooo

s3m,000

s200,000

s100,000

So

5696,276

s644.991

ss82,956 Ss7s,394

2013 2014 2015 2016 2011

OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business objectives related to JP4

financial reports. Following are the business objectives and related control assessments.

1. Documented updated policies and procedures
2. Functionin cashierin controlsa

ofBond and lnmate Trust Section
toO

ntsBITSostin
t mail I and limeness of the

3. Timel
4 Com
5. Proper supporting doiumentation of dismissed and acquitted cases
6. Time of cash bondstn

7. Pto of ail time creditst
8. Ensure ad uate controls for a roval of inte reter service fees
9 uate non-financial secu and rational measures

Control Assessment
Satisfactory

Needs lmprovement
Satisfactory

Needs lmprovement
Needs lmprovement

Satisfactory
Satisfactory

Unsatisfactory

Business Obiective

Unsatisfacto

County Auditor's Office, lnternal Audit Division

L2L
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Justice of the Peace Precinct 4 Audit

EXECUTIVE SUMMARY

SCOPE
The scope ofthe audit includes financial records from August 2017 through February 20'18

METHODOLOGY
To achieve the audit objectives we:

. Reviewed policies, procedures, and applicable statutes.

. Performed a surprise cash counlo6l27l2117 , in accordance with Local Govemment Code 5115.0035.

. Tested a sample of daily collections for overages and shortages.

. Tested a sample of mail log entries for appropriate documentation and timely deposit in accordance with
Lrcal Govemment Cde 5113.022.

. Tested a sample of dismissed and acquitted cases to verify proper disposition and supPorting
documentation.

o Tested a sample of cash bonds to verify timely and proper disposition.
. Reviewed all BITS collections for audit period to ensure timely posting of payments and supporting

documentation.
. Tested a sample of cases with a jail time credit disposition for completeness and proper documenlation.
o Reviewed interpreter service payments to verify authorization and supporling documentation.
. Reviewed operational processes and conlrols of security system for adequacy.
. Verified resolution of prior audit findings.

RESULTS

Listed below are control and obseNation summaries, with observations listed from highest to lowest risk. Please

see the Frndings a nd Action Plans section of this report for related details.

. Cash handling procedures (Obj.2)

. Review of the payment mail log for completeness
(obj. 4)

o Proper documentation on dismissed cases (Obi. 5)
. Adequate controls for approval of interpreter service

fees (Obj.8)
. Proper non-financial security and operational

measures (Obj. 9)

. Established policies and procedures (Ob.,. 1)

. Timely posting of Bond and lnmate Trust Section
(BITS) payments (obj. 3)

. Review of pending cash bonds (Obj. 6)

. Posting and documentation of jail time (Obj. 7)

1. A computer was left on/unlocked overnight.
Z. t-act of segregation of dulies, untimely submission of invoices and an approval of an invoice not for JP4

related to interpreter services.
Bond refunds were not processed as per court order.
The payment by mail log is not complete. (Repeat Finding)

5
4

Motions to dismiss were not ned the Assistant Oistrict

Control Summary

Findings Summa

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate

to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to

providJreasonable, buinot absolute assurance that these objectives are met. The concept of reasonable assurance

iecognizes that: ('l) the cost of implementing the controls should not exceed the benefits likely to be derived; and

(2) thie valuation of costs and benefits requires the use of estimates and judgment by management. Because of the

inherent limitations in any system of internal controls, enols or inegularities may occur and not be detected.

3County Auditor's Offlce, lnternal Audit Division

722

Weak ControlsGood Controls



Justice of the Peace Precinct 4 Audit

EXECUTIVE SUMMARY

CONCLUSION

JP4 has implemented improvements in their operations. They met four of the nine obieclives of this audit.

lmplementation of the recommendations provided in this report should assist JP4 in producing complete and

accurate financial reports by strengthening their internal control struclure.

.L

-..

4County Auditor's Office, lnternal Audit Division
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Status

(t Closed

@ open
See current
finding rr4

Justice of the Peace Precinct 4 Audit

Findings and Action Plans

Prior Audit Findings Summarized with Current Status

1. Finding: Sheriff Collections are not posted to Odyssey timely.
Recommendation: Payments should be receipted promptly and warrants should be recalled
immediately.
Actlon Plan: Payments received at the Sheriffs Office will be posted to Odyssey promptly.
Further, cases will be updated timely with a proper disposition. Estimated completion date
September 30, 2017.

2. Finding: Payment by Mail Log is incomplete.
Recommendation: Payment entries to the mail log should be complete and for a supervisor to
review the log on a regular basis for completeness and accuracy. Such supervisory review of
the mail log should be documented.
Action Plan: The mail log will be complete and it will include a documented supervisory review.
Estimated completion date September 30, 2017.

Current Audit Findings & Action Plans

A computer was left on/unlocked ovemiqht - While conducting an on-site review at JP4, it was noted that
although an employee had left for the day; her computer was left on and unlocked. Leaving a computer unlocked
increases security risk for the employee, the office and the County. An unauthorized person could gain access to
download sensitive information and tamper with or delete data.

ln order to reduce the risk of accidentally leaving a computer unlocked, we recommend management contact
County ITD personnel for guidance to lock their computers using the password-protect screensaver which locks
any computer automatically.

Estimated letion DatePerson Responsible

Management agree with recommendation, staff computers have been set to lock automalically after ten minutes of
inactivity.

County Auditor's Office, lnternal Audit Division

724

Finding #1 Risk Level @

Recommendation

Action Plan

Jesus Urenda 9, 2018



.L Justice of the Peace Precinct 4 Audit

Findings and Action Plans

lnterpreter services - \/vhile reviewing interpreter payment procedures, the following was noted:

1. The court coordinator approved payment of an invoice for interpreter services rendered at the County Clerk's
collections division June 20, 2014.

2. lnvoices for interpreter seNices are not submitted in a timely manner to the Auditor's Office GL & Disbursement
Reporting/Audit division. Services provided in January 18, 2018, have not yet been submitted for payment as
of March 30, 2018.

3. There is no segregation of duties regarding the acquisition and payment for inlerpreter services. The Court
Coordinator requests services, and also reviews and approves interpreter services invoices

Current practice for interpreter services at JP4 include holding a Spanish court every two or three months during
the fiscal year and the court's calendar is noted the day the interpreter services retained. These are good controls
for managing costs and verifying invoices. However, a segregation of duties will help reduce the risk of improper,
fraudulent, and late payments for interpreter services.

To ensure accountability and mainlain proper record to verify interpreter services for payment, we recommend:

1. The person requesting and approving the interpreter services should not be the same.
2. lnvoices should be revie\r/ed thoroughly to ensure proper verification of liability before approval. lf invoices are

not received timely, follow-up with the interpreter should be made.
3. A scanned copy of the approved invoice should be emailed to the Audito/s office GL & Disbursement

Reporting/Audil division for payment.
4. For statislical purposes, it would be useful if the cases requiring an interpreter are indicated on Odyssey.

Estimated Completion DatePerson Responsible

Management agrees with recommendations, request and approval of interpreter services will be made by a different
perso; and follow-up on late invoices performed. Request for payment of interpreter services will include the
judge's approval

Bond refunds were not processed as oer couft order - A sample of 41 of 269 cases with bonds was reviewed

to Oetermine it UonOs are Oeing addressed in a timely manneri the following was observed:

1.414-00422-CRV - Case was closed Ocl 19, 2017; although the bond was forfeited it remains outstanding.

2. 415-00259-TR - Case bond was forfeited september 26,2017, the case stalus remains as open.

3. 41S-OO829-CR - Case bond refund was reduced by $25.00 for a time payment fee, which is not applicable for

this case.

4. 416-00286-CR - Cases for the parent and the child were dismissed; court costs and a wanant fee were charged

against the bond.

5. 410-1732-TS - A $49O.OO refund voucher was submitted for payment, the refund should had been for $483.00,

resulting in a S7.00 overpayment.

Not processing bond refunds as per courl order increases the risk of loss of revenue to the County and inconect

County Auditor's Office, lnternal Audit Division
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Finding #2 Risk Level @

Recommendation

Action Plan

Judge Jesus Urenda 05/31/2018

Finding #3 Risk Level @

refunds to the defendants.



Justice of the Peace Precinct 4 Audit

Findings and Action Plans

Recommendation

Action Plan

Person Responsible Judge Jesus Ur€nda Estimated Completion Date 05/31/2018

Management agrees with recommendation, the task of processing bond refunds was temporally assigned to the
court coordinator while the criminal clerk was out on FMLA. The above cases will be reviewed by the criminal clerk
to ensure these reflect a correct disposition, are properly closed, and/or fees charged are conect

Finding rr4

The pavm ent bv mail loo is n comDlete (repeat finding) - Fifteen of 32 mail log transactions reviewed did not

include a case number or the payee's name which increases the risk of theft or fraud. Verifying payments in

Odyssey is not possible without such information. Procedures require documented supervisory review of the mail

log; none was noted

We recommend entries to the mail log be complete and for a second person to review the log on a regular basis

for completeness and accuracy Such review of the mail log should be documented as required by procedures

Action Plan

Person Responsible Judge Jesus Urenda Estimated Completion Date 519/18

Management agrees with recommendation
documented.

a review of the log will be performed biweekly, and it will be

Finding #5

fraudulent dismissals

We recommend JP4 personnel review court orders documentation for completeness prior to scanning documents

to Odyssey

Person Responsible Judge Jesus Urenda Estimated Completion Date 5/9It8

Management agrees with recommendation, court documents will be reviewed for completeness prior to these being

scanned to Odyssey

County Auditor's Office, lnternal Audit Division 7

We recommend, court coordinator process refunds and/or update cases as instrucled on the Judge's court notes.

Risk Level @

Recommendation

Risk Level @

Dismissed/acouitted cases - We tested 31 ol 817 dismissed/acquitted cases. While reviewing documentation,

;; totr"a ftre essist-rnt OistrCt Attomey's signature was not included in 16 motions to dismiss, 52% of the sample.

The practice of reviewing court documents prior to being scanned to Odyssey will help reduce the possible risk of

Recommendation

Action Plan

126
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COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

Reslec*firlly

Edward A. Dion
County Audior
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December 19,2018

The Honorable Jesus Urcnda
Justicc of the Pcacc, kecirct Number 4
2350 Gcorgc Dieter, Ste A
EI Paso, Texas 79936

Dear Judge Urenda

Thc Cor.urty Audior's Internd Audit divisioo perfmocd aa ardit of thc Justicc of thc Peace,

kecinct Number 4 (JP1) fmanc!il r€cods to dctcrmine if interml corbols ae ldcquatc to etrsur€ propcr

prgpsfation ofJP4 financial l€ports. Policies, and regUlations wcrc also r€vi€ctcd to cosurc

prcesscs are documeftc4 operatin& and efficicnt.

The ardit report is dt cH. We tcstcd ore opcrariqral ad five fioancial cofiols usisg 303

samples. Therc were no findings ned as a resutt oflhe audit procedures. We wish to thank the managriltent

and scafrof JP4 for rteir assisarce and courcsies ooqrded during this &!diL

Because ofcertain statutory duties rcquired ofrlre County Auditor, this office is not indePendenr in

regsrd to your ofhcc, as &fincd by AICPA professional standards. Howcver, our audit was pcrformcd rvith

objectivity and due professional care.

EAD:BT:ya

cc: Ms. B€tsy Keller, Chief Adminismor

ar,rJ/.b*"
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JP4 Fees Collected
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OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business objectives related to JP4

financial reports. Following are the business ob.iectives and related control assessments.

5575,394

-II

1. Functionin riate cashierin controls
2.C leteness of the nt mail and tim to

3 rtin documentation of dismissed cases
4. Ti of cash bonds
5. Ensure uate controls for of inte service fees
6. Ad uate non-financial and measures

Control Assessment
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory

Business OblectiYe

County Auditor's Office, lntemal Audit Division
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Justice of the Peace Precinct 4 Audit

EXECUTIVE SUMMARY

BACKGROUND
Justices of the Peace are elected offlcials and serve four year terms. Precinct 4 (JP4) has judicial power over
criminal cases involving minor offenses and civil matters where the amount in controversy does not exceed

$10,000. Otherduties include issuing search and anestwarrants, conducting preliminary hearings, and performing

marriage seNices. The audit was performed by Bertha Tafoya, intemal auditor. The most recent prior audit report
was issued May'16, 2018.

Financial reports are generated from the Odyssey Courts and Justice System (Odyssey) shofling all transactions

occurring each month. The following chart is a comparison of fees collecled at Precinct 4 for the past five fiscal
years.

Sff4,991



Justice of the Peace Precinct 4 Audit

EXECUTIVE SUMMARY

SCOPE
The scope of the audit includes financial records from March 2018 through October 20'18

METHODOLOGY
To achieve the audit objeclives we:

. Performed a surprise cash count 11ngn018, in accordance with Local Govemment Cde 5115.0035.

. Tested a sample of daily collections for overages and shortages.
o Tested a sample of mail log entries for appropriate documenlalion and timely deposit in accordance with

Local Govemment Code 5113.022.
. Tested a sample of dismissed cases to verify proper disposition and supporting documentation.
. Tested a sample of cash bonds to veriry timely and proper disposition.
o Reviewed interpreter service payments to verify authorization and supporting documentation.
. Reviewed operational processes and controls of security system for adequacy.
o Verified resolution of prior audit ,indings.

RESULTS

Listed below are control and observation summaries, with observations listed from highest to lowest risk. Please

see the Find,hgs a nd Action Plans seclion of this report for related details.

o Cash handling procedures (Obj. 1)
o Review of the payment mail log for completeness

(obj. 2)
. Proper documentation on dismissed cases (Obj. 3)
. Resolution of pending cash bonds (Obj. 4)
. Controls for approval of interpreter service fees

(obj.s)
. Proper non-financial security and operational

measures (obj. 6)

None

Find in s Summary

Control Summary
Weak ControlsGood Controls

INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the intemal control structure is adequate

to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to

providJreasonable, but not absolute assurance that these objectives are met. The concept ofreasonable assurance

iecognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and

(2) ie valuation of costs and benefits requires the use of estimates and judgment by management. Because of the

inirerent limitations in any system of intemal controls, errors or inegularities may occur and not be detected.

CONCLUSION

Jp4 met all obiectives of this audit. lnternal controls are adequate to ensure proper preparation of the JP4 financial

reports. Processes documented pear to be operating efficien
3County Auditor's Office, lnternal Audit Division
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Status

Closed

Justice of the Peace Precinct 4 Audit

EXECUTIVE SUMMARY

Prior Audit Findings Summarized with Current Status

1 . Finding: A computer was left on/unlocked overnight.
Recommendation: Contact County ITD personnel for guidance to lock computers using the
password-protect screen saver which locks any computer automatically.
Action Plan: Staff computers have been set to lock automatically after 10 minutes of inactivity.
Estimated completion date May 9, 2018.

2. Finding: An invoice for interpreter services was approved for payment for services rendered
at the County Clerk's collections division June 20, 2018.
Recommendation: The person requesting and approving the interpreter services should not
be the same. lnvoices should be reviewed thoroughly to ensure proper verification of liability

before approval
Action Plan. Request and approval of interpreter services will be made by a different person-

Further, the requests for payment of interpreter services will include the judge's approval.
Estimated completion date May 31 , 2018.

3. Finding: Bond refunds were not processed as per court order.
Recommendation: Court coordinator must process refunds and/or update cases as instructed

on the Judge's court notes.
Action Plan: The task of processing bond refunds was temporarily assigned to the court
coordinator while criminal clerk was out on FMLA. The cases processed by the court coordinator
will be reviewed by the criminal clerk to ensure these reflect a correct disposition, are properly

closed, and/or fees charged are correct.
Estimated completion date May 3'l , 2018.

4, Finding: Payment by Mail Log is incomplete, repeat finding
Recommendation: Payment entries to the mail log should be complete and for a second
person to review the log on a regular basis for completeness and accuracy. Such review of the

mail log should be documented as required by Procedures.
Action Plan: A review of the mail log will be performed biweekly, and it will be documented.

Estimated completion date May 9, 2018.

5. Finding: The assistant district attomey's signature was not included for all motions to dismiss

Recommendation: Review of all court documents for completeness prior to these being

scanned to Odyssey.
Action Plan: Court documents will be reviewed for completeness prior to these being scanned

to Odyssey.
Estimated completion date May 9, 2018

County Auditor's Office, lnternal Audit Division 4
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COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

EDWARD A. DION, CPA
COUNry AUDITOR
€diora.pcourtv.com
9{9 .o.dnrv..op/rudirc

County Adfi hiltErl9. Ootc.t
EOO E rt olrrt t SrEq Rh. aO6

EL PASO, IEXAS 7!ti'O l -2.O7
{915) 54620.0

1915,546-4172 FAX

07-06
July ll,2018

The Honorable John Chatnan
Justice ofthe Peace, Precinct Number 5

9521 Socorro Rd. Suite B-2
El Paso, Texas 79927

Dear Judge Chatman:

The County Auditor's Intemal Audit division performed an audit of the Justice of the

Peace, Precinct Number 5 (JP5) financial records to determine if intemal controls are adequate to

ensur3 proper preparation ofJP5 financial reports. Policies, procedures, and regulations were also

reviewed to ensure processes are documented, operating and efficient.

The audit report is attached. We tested ten financial controls and one operating control with

a total of207 ,u-pi"r. There was one finding noted as a result of the audit procedures. we wish

to thank the management and stafr of JP5 for their assistance and courtesies extended during this

audit.

Because of certain statutory duties required of the county Auditor, this office is not

independent in regard to your office, as defined by AICPA professional standards. However, our

audit was performed with objectivity and due professional care.

Respectfully,

A. Dion
County Auditor

131

EAD:HM:ya

cc: Ms. Betsy Keller, Chief Administraror



Justice of the Peace, Precinct Number 5

EXECUTIVE SUMMARY

BACKGROUND
Justice of the Peace are elecled officials and serve four year lerms. Precinct live has judicial power over criminal
cases involving minor offenses under their jurisdiction and civil matters where the amount in controversy does not
exceed $10,000. Other duties include issuing search and arrest warranls and the performance of marriage
services. Funds and Fees collected for2015,2016, and 2017 are illustrated below.

The audit was performed by Hadi Medina, internal auditor.

AUDIT OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business objectives related to JPs
financial reports. Following are the business objectives and related control assessment.

SCOPE
The scope of the audit is from June 2017 through April 2018.

1

liance in dismissed cases1. Court order comp
of Bond and lnmate Trust Section (BITS) payments2. Timely posting

3. Functioning appropriate void controls
4. Proper postinq of iailtime credits
5. Functioninq appropriate cash conlrols
6. Timely processing and resolution of cash bonds

8. Adequate controls of interpreter services pay
7. Postino of deposits to Munis

ments
of manualriale and to9

information and tiof mail10. Accu to
nd ures11. Maintaininq and following of policies a

Control Assessment
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory

Needs lmprovement
Satisfactory
Satisfactory
Satisfactory

Business Obiective

County Audito/s Office, lnternal Audit Division
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JP5 Funds and Fees
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METHODOLOGY
To achieve the audit obiectives we:
. Reviewed policies, procedures, and applicable slatutes.
. Tested a sample of dismissed cases to verify court order mmpliance and supporting documentation.
. Reviewed a sample of cash bonds posted to verify bonds were being addressed in a timely manner.



Justice of the Peace, Precinct Number 5

EXECUTIVE SUMMARY

. Tested a sample of cases with jail time credit to verify jail time served and supporting documentation.

. Performed a surprise cash count in accordance with Local Govemment Code 5115.0035.. Tested all BITS payments for timely posting and supporting documentation.

. Analyzed a sample of interpreler services invoices for proper authorization and documentation.

. Reviewed a sample of voided transactions in Odyssey to veriry legitimacy of transactions.

. Tested a sample of mail logs to determine deposit completeness, accuracy, and timeliness (compliance with
Local Govemment Code 5113.02).. Tested a sample of manual receipts for appropriate and timely posting.

. Traced a sample of deposit slips from the time Miracle Delivery picks up to when it's posted to Munis for
accuracy and timeliness.

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's internal control skucture is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
iecognizes that: (1) the cost of implementing the controls should not exceed the benefils likely to be derived; and

(2) thL valuation of costs and benefits requires the use of estimates and judgment by management. Because of the

inherent limitations in any system of internal controls, errors or inegulaities may occur and not be detected.

CONCLUSION
JpS has imptemented improvements in their operations. They met all but one of the obiectives of this audit.

lmplementaiion ofthe recommendation provided in this report should assist JP5 in producing complete and accurate

financial reports by strengthening their intemal control structure.

2

Review of interpreter services invoices (Ob.i. 8). Proper documentation on dismissed cases(Ob.i. 1)
. Posting and documentation of jail time credit and

collections by Sheriffs Office (Obj. 2,4)
. Void controls and procedures (Obj. 3)
. Cash handling procedures (Obj.5)
. Continuous review of outstanding bonds (Obj. 6)
. Timely deposit controls (Ob.i. 7)
. Mail log controls (Obj. 9)
. Manual receipt controls (Obi. 10)
. Maintain and follow deparlment policies and

procedures (Obj. 1 'l )

1 . lnterpreter services are nol properly documented by court to verify information on invoices
Findings Summary

Control Summary

County Auditor's Office, lnternal Audit Division
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RESULTS
Listed below are controls and findings summaries, with findings listed from highest to lower risk. Please see the
Findings and Action P/ans section of this report for the stalus of prior audit report findings, and related details and
management action plans for the current findings.

Good Controls Weak Controls
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Justice of the Peace, Precinct Number 5

FINDINGS AND ACTION PLANS

Prior Audit Findings Summarized with Current Status

Current Audit Findings & Action Plans

1. Finding: Two cash bonds reviewed were not addressed in a timely manner. One of the cases
was never disposed accordingly. For the other case, it has more than six months and the court
has failed to set up another hearing date for this case.
Recommendation: Cash bonds should be scheduled timely for hearings, and follow up should
be conducted accordingly. A quarterly review of cash bonds is recommended to ensure
timeliness of hearings, refunds, and forfeitures.
Action Plan: Bond activity report will be printed monthly to ensure cases are being processed

in a timely manner. The case not disposed in a timely manner was addressed on 6/13/17 and
for the other case in question a court hearing has been set up for 8/14117.

ThiSse/vices:
information

s vita n ordment officeJP informationnotare docuservtces bynterpreter properlylnterpreter
notdoesinte butservicesTh courte ueststime of rpreterreqveto and nvotceconfirm paymenttity
forreceivedare ndaWhenrovided rnvorcestheservlcesthe approvedwereandtimes atesd whenof pspecificlog

theon nvotces.rtcou theon datesthereverifies wasent th staff presentedonlypaym

Jp5 staff should develop a system that accurately records an interpreteis services in order to verify the information

provided on the invoices. We recommend a sign-in sheet be created for the interpreters to log in and oul on court

dates. This information can then be entered into the odyssey calendar by the court coordinator.

Estimated Completion DatePerson Responsible

Management has implemented the Auditols recommendation. Procedures now include a log sheet for interpreters

and entering the informalion into the Odyssey calendar'

2
County Auditods Office, lnternal Audit Division
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Finding #1 Risk Level

Recommendation

Action Plan
6111t2018Rosie Perez



EDWARD A. DION, CPA
COUNTY AUDITOR
cdior@.pcounw.coa
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08-05

County Admiat*ntlvc Ogic.t

E(rc E3$ Orcr!.nd !Ir..t, &L 406
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l9r5l t 6-4172 F^x

The Honorable Ruben Lujan
Justice of the Peace, Precinct Number 6-Place I
190 N. San Elizario Rd.
Clint, Texas 79836

(

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

August 7, 2018

Respectfully,

Edward A. Dion
County Auditor

Dear Judge Lujan:

The county Auditor's Intemal Audit division perfor.med an audit of the Justice of the

peace, precinct Number 6 Place I (JP6-1) financial rccords to determine if internal cootrols are

adequate to ensure proper preparation ofJP6-l financial reports.

The audit report is attached. We tested seven financial controls with a total of 129 samPles.

There were three hndings noted as a result of the audit procedures. We wish to thank the

management and staff of ,PG I for their assistance and courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not

independent in regard to your office, as defined by AICPA professional standards. However, our

audii was performed with objectivity and due professional care'

EAD:PT:ya

cc: Ms. Betsy Ketler, County Chief Admirdstator
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Jurtlce of the Poaco, Precinct Number 6 Place I

EXECUTTVE SUMTARY

BACKGROUND
Justices ofthe Peace are elected officials and serve four year terms. Precinct 6 Place 1 (JP6-1) has judicial power
over criminal cases involving minor offenses under their jurisdiXion and civil matters where the amount in
controversy does not exceed E10,0ffi. other duties include issuing search and anest warrants and the
perfomance of mariaoe services. The audit was performod by Phillip Trevizo, intemal audibr. The most recent
prior audit report was issued on Argust 10, 2017. The status of prior year audit aclion plans may be found in the
Findings and Action Prsns section of this report.

JP6-1 Fees Collected
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SCOPE
The scope of the audit is fiom July 2017 through May 2018.

1. Functioning appropriate cash controls
2 of Bond and lnmate Trust Sction BITS

ance in dismissed cases3. Courl order compli
and resolution of cash bondsroce4. Tim

issuedCom
PA

of manual rece
entriesvoided and reversed

ness and lime

7. Mequate conlrols of i!terpreter seNices payments

Control Assessment
Satistactory

Needs lmprovement
Satisfactory

Needs lmprovement
Satisfactory
SatistactorY

Needs lmprovement

Business Obiective

County Auditor's Office, lnternal Audit Division
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I

FINANCIAL REPORTING
Financial reports are generabd from the Odyssey Courts and Justice System (Odyssey) showing all transactions
occuning eacfi monh. The bllowing chart is a comparbon of fues cdlected at JP6-1 for the pest four fiscal years.

s1,s16,763

5L3zi,M6

.l

I

The decrease in coll€dions b€tween fiscal year 2017 and fiscal year 2016 is due to a decreas€ in traffic cases
filed during fiscal yeat 2017.

OBJECNVES
The audit evaluated th€ adequacy of conbob and procesags to achieve key business obiec{ives related to JP6-1

financial reports. Following are the business objectives and r€lated controls ass€€sments.



Justice of the Peaco, Prscinct Number 6 Place I

EXECUTIVE SUi'IIIARY

TIETHODOLOGY
To achieve the audit otieclives we:

. Performed a surprise cash count in accordance with L@al Govamnent Code 5115.N35.. Reviewed cases with BITS payments for timely posting.

. Tested a sample of dismissed cases to verify proper supporting documenEtion and disposition.

. Reviewed a sample of cash bonds posted b verify bonds were being addressed in a timely manner.

. Reviewed manual receipts for appropriate docum€ntation and timely posting.

. Tested a sample of interpreter seNices invoices for proper authorization of payments.

. Reviewed a samde of void and reversal Odyssey entri6 to veriry bgitimacy of transadions.

. Revi€wed a samde of csses for proper allocation of court cost from Judge's Orders.

RESULTS
Listed below are controls and findings summaries, with findings listed frrom hbh6t to lo\lEst risk. Please see the
Finctings aN Adion Ha,s section of this report for related details and management ac{ion plans.

]NHERENT LIT]TANONS
This financial review was designed to provide reasonable assurance that the intemal confol stsucture is adequate
to safeguard the County's assets from loss, lheft, or misuse. The County's intemal control sfuclure is designed to
provide reasonable, but not absolute assurance thatthese objeclives are met. The concept of reasonable assurance
;ecognizes that (1) the cost of implementing the conbols should not exceed the benefits likety to be derived: and
(2) the valuation of costs and benefiE requires the use of estimates and judgment by management. Because of the
inierent limitations in any system of intemal controls, enors or iregularitiB may occur and not be detecled.

GONCLUSION
JF6;1 met bur of seven business objeclives for this audit. lmplementation of recommendations provided in this

report should assist JP&1 in producing complete and accurate financial reports by sfengthening theh intemal
control structure.

2

. Disposition of cash bonds (Obj. 4)
o Posting of colleclions by Sheriffs Office (Obj. 2)
o Review of interpreter seNices invoices (Obj. 7)

. Cash handling procedures (Obj. 1)

. Proper documentation on dismissed cases (Obj. 3)
o Manual receipt procedures (Obj. 5)
. Voided and reversed tsansactions (Obi.6)

1. Three cash bonds were not brfeited properly.

2. Sheriffs BITS collections not posted timely for three cases.
3. lnterpreter services are not property documented by court to wrify information on invoices.

Weak ControlsGood Controls

Findings Summary

County Audito/s Office, lntemal Audit Division
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Controls Summary
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Justice of th6 Peace, Prcclnct Number 6 Place'l

Findings and Action Plans

Prior Audit Flndlngs Summadzed wtth Currcnt Stetus

1. Findlng: Eleven of the 15 sampled dismissed cases (73%) did not have supporting
documentation scanned into Odyssey and one case the fee allocalion was incorrect
Recommendatlon: Justice of the Peace stafi should ensure dismissed cases have signed
supporting documentation scanned into Odyssey. Due care should be exercised by staff when
applying payment for defened disposrtbn cases.
Actlon Pl.n: Per Judge Lujan, the District Attomey's Offce, specifically Mr. Mathew Moore,
agreed to dismiss cases 2012 and older with a mass dismissal and no assistant district attomey
signature. The previous assistant district aftomey would not sign the dismissal {or officer not
present and no independent recollection; however, the new assistanl distrlc{ attomey has
agreed to sign dismissals with those dispositions. Furthermore, due care will be exercised when
applying payments from court orders. Resort€d

2. Finding: ln a review of 30 cash bonds posted, one case was given a 90 day defened disposition
period to comply with court order requirements. The defered disposition Period was more than
40 days past due and no action had been taken by the court.
Recommendation: Justlre of the Peace staff should conduct monthly review of cash bond
cases on a debred disposition granted status to ensure timely ac{ion is taken by the court.
Actlon Plan: A monthly reviet v is done an all cases thal have a pending due date, due care will
be exercised when doing a review on cases with a pending status. Resolved

Cunrnt Audit Flndlngs & Actlon Plans

Cash bond dlsooelllon - We reviewed 30 of 125 cash bond cases br proper and timely disposition. Three cases,

in which the derendants had not plead nolo contendere or guilty and waived a jury trial, wete brfrited with the

aubmatic application of the cash bond to fines and fees. The cases should have been refened to the County
Attomey's Ofiice for a judgement nisi bond forfeiture under Chapter 22 of the Code of Criminal Procedures.

We recommend JP6-1 staff follow proper judgement nisi bond forfeiture procedures when a defendant has a cash

bond posted but has not pled nolo contendere or guilty and waived a iury trial

Estlmated Complstion DatePe]lon Rssponslblo

Court staff will follow properjudgement nisi bond forfeiture procedures on required bond forbiture cases.

County Auditofs Office, lntemal Audit Division
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RIsk Level @Finding #'l

07n6n014
Actlon Plan



Justice of lhe Peace, Procinct Number 6 Place I

Flndlng! and Acton Plans

JP&1 perconn€l shouts en6ue proper procedureE forjail tim€ cr€dit and BITS payments are fo[owed and that bolh
stafl memb€rs bllolr, the proper procedures to ensure collectbns received by tl€ Sheritrs Office are promptly

rec€ipEd in Odyssey.

Esdmatcd complctlon OrtcPoBon Rolponalbl.

The three cases with the discrepancies were conected, and stjaff will ensure procedures are folloured to €nsure

collec{iofls r€ceived by the Sheriffs Office are promptly and properly receipted in Odyssey.

llrterorgtar Selylces - We reviewed 15 of 72 interpreter invoi:es, and it was noted interpreter servi:es are not

;a6ififi]ffiffi;nted by the JP office. This information is vital in order to veriry and confirm the accuracy of
interireters invoice inform;tbn when approving such invoices for payment. When the lnrclce! at received and

approved br payment, the staff verifies there wis court on the dates and tim€s presenled on the invoices; however,

ttii times are noi tormally documenEd. This increas$ the risk of the County paying more lhan it should for seMces

rendered.

theseryres ordernrecordsaccuthat verifytd aP6-J statf1 shou ratelydevelop system
andtn outton crealedbe thefora ni logWe recommend inErpretersthe logon s19informalion provided

stafftheof courtverificationcourlon bylogdates, daily

Person Re3ponsiblo

Court sbff will continue to review the interpreter invobes with he court calendar and will implement the

recommenaeo interpreter sign-in log to ensure the number of service hours invoiced can be verifred prior to

payment.

4County Auditor's Office, lntemal Audit Division
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Flnding 2 Rlsk Lever (Q

ShorlIri Collectons - All 17 BITS payments collected by the Sheriffs departnent for Jm-1 during the audit
period were rBvien yed. Three cases were closed with jail time credit hovvever, the payments were not receipEd into
Odyssey by JP6-1 stafi. Upon further inquiry, it was explained by justice court staff that jail time credil and BITS
payments are handled by two different perBonnel, and there was a breakdown on procedures that caused the iail
time credit to be applied before he BITS payment. This increases the risk of cas6 not reneding fie proper
disposition in Odyssey. Once justice court staff wsre made aware of the o\r6rsight, the payment8 were posted in
Odyssey.

Recommendauon

Action Plan

Court Coordinator 06/1 312018

Finding #] Riak Level Q

Recomrnondatlon
an interprete/s to

invoices.
and for

Actlon Plan
Gourt Coordinator Estimated Complstlon D.to 08/01/2018
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The Honorable Enedina Nina Sema

Justice of the Peace, Precinct Number 6 Place 2

14608 Greg Dr.
El Paso, Texas 79938

EAD:PT:ya

cc: tvlrs. Betsy Keller, Chief Administrator

COUNTY OF EL PASO

April 10, 2018

Edward A. Dion
County Auditor

Dear Judge Sema:

TheCountyAuditor'slntemalAuditdivisionPerformedanauditoftheJusticeofthe
peace, p.ecinct llurber O nace i lffO-Z) financial records to determine if intemal controls are

adequate to ensure proper preparation ofJP6-2 frnancial reports'

Theauditreportisattached.wetestdsevenfinancialcontrolswithatotalofll9samples.
Therewasonefindingnotedasaresultoftheauditprocedures.Wewishtothankthemaragement

-J r-"r"ilpC-z for-their assistance and courtesies extended during this audit'

Because of certain statutory duties required of the County Auditor' this 
-office 

is not

independent in regard to yo* om"", as defined by AICPA professional standards' However' our

"rali 
** pt r"*ir with objectivity and due professional care'

ResPectfullY,
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Justice of the Peace, Precinct Number 6 Place2

EXECUTIVE SUMMARY

BACKGROUND
Justices of the Peace are elected officials and seNe four year terms. Precinct 6 Place 2 (JP&2) has rudicial power
over criminal cases involving minor offenses under their .iurisdiction and civil matters where the amount in

controversy does not exceed 910,000. Other duties include issuing search and arrest wanants and the
performance of maniage services. The audit was performed by Phillip Trevizo, internal auditor - intermediate. The
most recent prior audit report was issued on June 12,2017. The prior audit had one finding; which has been
resolved.

FINANCIAL REPORTING
Financial reports are generated from the Odyssey Courts and Justice System (Odyssey) showing all transactions
occurring each month. The following chart is a comparison of fees collected at JP6-2 for the past four fiscal years.

JP5-2 Fees Collected

s1,4m,000.00

s1,3so,mo.00

s1,30O,000.0O

$1,250,000.00

s 1,200,000.00

s 1,10O,000.00
2015 2016 20L7

SCOPE
The scope ofthe audit is from April 2017 through January 2018.

METHODOLOGY
To achieve the audit obiectives we:

. Performed a surprise cash count in accordance wilh Local Govemment Code 5115 0035'

. Reviewed cases with BITS payments for timely posting

. Tested a sample of dismissed cases to veriry proper suppolting documentation and disposition.

. Reviewed a sample of cash bonds posted to verify bonds were being addressed in a timely manner.

. Reviewed manual receipts for aPpropriate documentation and timely posting

OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business ob.iectives related to JP6-2

financial reports. Following are the business objectives and related controls assessments.

1

1. Functionin riate cash controls
2 in of Bond and lnmate Trust Section ITS ments

3. Court order com nce in dismissed cases
4. Tim s and resolution of cash bonds
5. Com ness and timel of manual rece issued

6. Pro r voided and reversed Od entries
7. Pto r authorization of inte r services invoices

Control Assessment
Satisfactory

Needs lmprovement
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory

Business Ob ective

County Auditor's Office, lnternal Audit Division

L4l

$1,1s0,000.0o

51,205,9s8.00

2014

s1,199,699.00

91,3s9,s81.00



Justice of the Peace, Precinct Number 6 Place2

EXECUTIVE SUMMARY

RESULTS
Listed below are control and finding summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action P/ans section of this rePort for related details and management action plans.

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the internal control structure is adequate

to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to
providjreasonable, bu[not absolute assurance that these objectives are met. The concept of reasonable assurance

iecognizes that: (1) the cost of implementing the controls should not exceed the benefis likely to b€ derived; and

(2) thie valuation of costs and benefits requires the use of estimates and iudgment by management. Beceuse of the

inherent limitations in any system of internal controls, errors or inegularities may occur and not be detected

CONCLUSION
Jp6-2 met six out of seven business ob.iectives of this audit. lmplementation of recommendations provided in this

report should assist JP6-2 in producing complete and accurate financial reporls by strengthening their intemal

control structure.

2

o Cash handling procedures (Obj. 1)
o Proper documentation on dismissed cases (Obi. 3)
. Review of pending cash bonds (Obj. 4)
. Manual receipt procedures (Ob.l. 5)
o Voided and reversed transactions (Obi.6)
. Revieriv of interpreter services expenditures (Ob,i. 7)

1. Sheriff BITS collection not posted timely for one case.

Findings Summa

Control Summary
Weak ControlsGood Controls

County Auditor's Office, Internal Audit Division
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o Tested a sample of anterpreter seNices invoices for proper authorization of payments.
. Reviewed a sample of void and reversal Odyssey entries to veriry legitimacy of transaclions.
. Reviewed a sample of cases for proper allocation of court cost ftom Judges Orders.

. Posting of collections by Shenffs Office (Ob.i. 2)



Justice of the Peace, Precinct Number 6 Place 2

Findings and Action Plans

Prior Audit Findings Summarized with Current Status

1. Finding: Court cost and fines had been inconectly allocated when the Judge granted a reduced

Iine.
Recommendation: Justice of the Peace staff should be retrained on the proper allocation of
court cost when applying payment from a Judge's Order.
Action Plan: The Court Coordinator provided training on June 2, 2017,fot justice courl
personnel on the proper allocation of court cost. Estimated completion date June 2, 2017.

Current Audit Findings & Action Plans

-L

Status
Closed Q

J

Sheriffs Collections - l9 BITS payments collected a! the Sheriffls department for JP6-2 durlng the.audit period

ffi-reviewA. n etfs payment noiice received at JP6-2 on November 16, 20'17, was not receipted into Odyssey

by iustice court staff. orirce justice murl staff were made aware of the oversight the payment was posted on

February 23, 2018.

JP6-2 personnel should ensure payments for collections received by

Odyssey

the Sheriff s Office are promptly receipted in

Estimated ComPletion DatePerson Responsible

All BITS payments will be receipted in a timely manner from the day the email notification is received, with a

commeni entered into the case stating originil papenrvork from lhe jail is still pending. The Court Coordinator or

Oflice Manager will ensure payments-for iolleciions received by the She fFs Offlce are Promptly receipted in

Odyssey.

County Auditols Office, lnternal Audit Division
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Risk LevelFinding #'l

Recommendation

Action Plan

3t28118Court Coordinator/Off ice



EDWARD A. DION, CPA
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The Honorable Steve Anderson
Justice of the Peace, Precinct 7

435 E. Vinton Rd, Suite C
Vinton, Texas 79281

COUNTY OF EL PASO
OFFICE OFTHE COUNTY AUDITOR

August 13,2018

Edward A. Dion
county Auditor

Dear Judge Anderson:

The County Auditor's Internal Audit division performed an audit of the Justice of the

Peace, Precincl Number 7 (JP?) financial records to determine if intemal controls are adequate to

ensure proper prepalation ofthe JP? financial reports. Policies, procedures, and regulations were

also reviewed to ensure processes are documented, operating and efficient.

The audit report is attached. We tested ten financial and one operational control using 220

samples. There weri three findings noted as a result ofthe audit procedures. We wish to thank the

management and staff of JP7 for their assistance and courtesies extended during this audit.

Because of certain statutory duties required of the county Auditor, this office is not

independent in regard to yow offrce, as defined by AICPA professional standards. However, our

audit was performed with objectivity and due professional care.

Respecfrtlly,

EAD:HM:ya

cc: Ms. Betsy Keller, County Chief Administrator

t44



Justice of the Peace, Precinct Number 7

EXECUTIVE SUMMARY

JP7 Funds and Fees

s1,000,000.00

s900.000.00

s800,000.00

s700,000.00

5600,ooo.oo

S5oo,ooo.oo

s400.000.00

s300,000.0o

s200,000.00

s100,000.00

s-
Fv17FY15 FY16

lCriminalCases rCivil Cases
I

AUDIT OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business ob.iectives related to JP7

linancial reports. Following are the business objectives and related control assessment'

1 Court order com liance in dismissed cases
2. Timel stin of Bond and lnmate Trust Section BITS nts

3. Functionin riate void controlsro
4. Pto sti of ail time creditsI
5. Functionin riate cash controlsa ro

6. Timel and resolution of cash bondsCESSI

7. Postin of de osits to Munis
8. Ad uale controls of inte reter services entsa

9.A riate and timel of manual recei to odostinro
10. Accura of mail I information and time sti to Od

1 1. Maintainin and followin of licies and rocedures

Control Assessment
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory

Needs lmprovement
Needs lmprovement
Needs lmprovement

Satisfactory

Business O ective

County Auditor's Office, lntemal Audit Division
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1

BACKGROUND
Justices of the Peace are elected oflicials and serve four year terms. Precinct 7 (JP7) has iudicial power over
criminal cases involving minor offenses under their jurisdiction and civil matters where the amount in controversy
does not exceed $10,000. Other duties include issuing search and arrest wanants and the performance of
marriage services. The audit was performed by Hadi Medina, intemal auditor. The most recent prior audit report
was issued August23,2017. There was a change in managemenl in June 2018 when the judge position became
vacant and a new judge was appointed to fill the vacancy for the remainder of the term.

Financial reports are generated from the Odyssey Courts and Justice System (Odyssey) showing all transactions
occurring each month. Such reports are used to record revenues in the County's financial system, Munis. The
following chart is a comparison of fees collected at JP7 for the past three liscal years.

SCOPE
The scope of the audit is from July 2017 through May 2018.



Justice of the Peace, Precinct Number 7

EXECUTIVE SUMMARY

METHODOLOGY
To achieve the audit objectives we:

. Reviewed policies, procedures, and applicable statutes.

. Tested a sample of dismissed cases to veriry court order compliance and supporting documentation.

. Reviewed a sample of cash bonds posted to verify bonds were being addressed in a timely manner.

. Tested a sample of cases with jail time credit to verify jail time served and supporting documentation.

. Performed a surprise cash count in accordance wilh Local Govemment Codeql15.0035,

. Tested all BITS payments for timely posting and supporting documentation.

. Analyzed half of interpreter services invoices for proper authorization and documentation.

. Reviewed half of voided transactions in Odyssey to verify legitimacy of transactions.

. Tested a sample of mail logs to determine deposit completeness, accuracy, and timeliness (mmpliance with
Local Govemment Cde 51 1 3.022) .

o Tested a sample of manual receipts for appropriate and timely posting.

o Traced a sample of deposit slips from the time Miracle Delivery picks up to when it's posted to Munis for
accuracy and timeliness.

o Reviewed the prior audit recommendations for status.

RESULTS
Listed below are controls and findings summaries, with findings listed from highest to lower risk. Please see the

Findings and Action P/ans section ofthis report for the status of prior audit rePort findings, and related details and

management action plans for the cunent tindings.

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the intemal control structure is adequate

to 
""f"grrio 

th" County's assEts from loss, theft, or misuse. The County's intemal control structure is. designed to

piovioJreasonaule, buinol absolute assurance that these objectives are met. The concept of reasonable assurance

i""og;r"" ihrt, itj the cost of implementing the controls should not exceed the benefits likely to be derived; and

1z1in-e valuation if costs and ben;tits requires the use of estimates and iudgment by management. Because of the

inherent limitations in any system of intemal controls, etrors or iregularities may occur and not be detected.

CONCLUSION
JpZ has implemented improvements in their operations and we identified three weaknesses in meeting the

oblectives oithis audit. lmplementation of the recommendation provided in this report should assist JP7 in producing

complete and accurate Iinancial reports by strengthening their intemal control structure.

2

. Review of interpreter services invoices (Obj. 8)

. Manual receipt control (Obj. 9)

. Mail log controls (obj. 10)

. Proper documentation on dismissed cases(Obj. 1)

. Posting and documentation ofjail time credit and
collections by Sheriffs Office (Obi. 2,4)

o Void controls and procedures (Obj.3)
. Cash handling procedures (Obj.5)
. Continuous review of outstanding bonds (Obj. 6)
. Timely deposit controls (Ob.i. 7)
. Maintain and follow department policies and

procedures (Obj. 1I)

.l . lnterpreter services are not properly documented by court to verify information on invoices.

2. A manual payment made with a check was never Posted to Odyssey.

3. A mail paiment was held in the offce for more than 5 days, violating the rapid deposil statute.

Findings Summa

Weak ControlsGood controls

County Auditor's Office, lnternal Audit Division
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Control Summary
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Justice of the Peace, Precinct Number 7

FINDINGS AND ACTION PI-ANS

Prior Audit Findings Summarized with Current Status

'1. Finding: The justice court is cunently in the process of documenting a policies and
procedures manual.
Recommendation: The policies and procedures manual outlining key operating functions
such as the daily activities of the office should be completed and then reviewed and updated
on a periodic basis. Such procedures will be helpful as training tools, reference documents,
and may provide for continuity of intemal controls when changes in personnel occur.
Action Plan: Management agrees with recommendation, a coPy of documented policies and
procedures will be provided to the Auditor's Office. Resofued

2. Finding: There were case balances resulting from voids. A total of 30 transactions were
voided during the audit period the following was found:

. As a result of voids seven cases have overpayment balances ranging from $.25 to
$6.00.

. Case 716-05511-TR reflects $20 balance due to the County because ofa duplicate
administrative fee.

. Eleven transactions were receiPted and voided by the same clerk
Recommendation: We recommend balances resulting from voids and related adjustments
to cases be cleared. Also, to ensure proper segregation of dulies ad.iustments to cases
should be approved by a supervisor.
Action Plan: Management agrees with recommendation, case balances will be cleared'
Resorved.

Current Audit Findings & Action Plans

invoice was approved for four hours but the interpreter
was a confusion by the court coordinator regarding the
case, the interpreter was there all aftemoon but there
minimum had been met in the first part of the court.

Fifteen

this

aauthorization ndforeviewedfl itud werenvorces u properd periodngnterpreter
Thencorrecttheforn wasvoiceoneandcesrnvor revtwere ewed provedaPocumentationd

nda tfha hours Thereuto afor oftotal threesi andtngned
lnarethat uiredlmmin twoUM hours req interpretersby

OU rtwo hheari stfha Uho brear tnk betweenwas ng

We recommend Jp7 staff continue the use of the log sheet for the interpreters to log in and out on court dates and

also continue to lo9 enter the information into the Odyssey calendar. The two hour minimum used by interpreters

has been addressed and understood by the court coordinator.

Estimated Completion DatePerson Responsible
lnterpreter invoices will be reviewed in detail to ensure the
billed and total amount billed is correct before an invoice is

apply the two hour minimum required by certain interpreters.

service date, description, rate price, quantity of hours
approved for payment. The court underctands how to

County Auditor's Office, lnternal Audit Division
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3

Finding #{ Risk Level

thetnvolces: paidlnterpreter
amount.(7o/o)

The

Recommendation

Action Plan
7 t11t2018Court Coordinator



Justice of the Peace, Precinct Number 7

FINDINGS AND ACTION PLANS

Manual Receipts: A sample of 30 manual receipts was reviewed and one (3%) was never posted to Odyssey. A
check payment for $20 was accepted on 7113120'17, and the check was stapled to the manual receipt book but
never posted. The justice court contacted the defend anl on 612212018 and explained the situation. The defendant
has agreed to stop by the court and pay the fee since the old check is stale dated.

Person Responsible

A new procedure has been implemented as ol 06122|18- The manual receipt book will be reviewed by the staff
every Friday afternoon to ensure all money orders and checks have been posted. The Court Coordinator will review

the manual receipt book every Monday lo ensure all payments have been posted.

Mail Log: One (3%) of 30 mail log entries reviewed was not addressed in a timely manner. A check payment was

received'througit the mail on 912612017, but was for an incorrect amount to cover the fees to create a civil case.

Under Local dovemment Code $113.022, collections are to be deposited, without exception, with the county

treasurer on or before the fifth business day afler the day the money was received. lf for any reason payments can't

be posted in compliance with govemment statute, it is recommended to retum the payment to the defendant' ln

this particular cas; the check should have been retumed to the defendant and request the conect amount. lnstead,

the ;ourt kept the check in the office, contacted the defendant and asked him to mail the remaining amount. . The

full payment was posled '101212017.

We recommend Jp7 staff ensures mail payments are processed as soon as possible and any collections are

deposited as required 6y Local Aovemment'Code 5113.022. Management should verify the posting and deposit of

all mail payments in a timely manner.

Estimated Completion DatePerson Responsible

An email was sent out to the staff as a reminder that all payments, to

immediately. lf a discrepancy is present, the clerk must notify a supervisor immediately to ensure the clerk is

instructed on how to handle the matter.

include mail payments must be posted

4County Auditor's Office, lnternal Audit Division
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Finding #2 Risk Level @

Recommendation

Manual receipts should be entered into Odyssey as soon as possible. We recommend management verify the
posting of all manual receipts in a timely manner.

Action Plan

Court Coordinator Estimated Completion Date 6t2212018

Finding #3 Risk Level @

Recommendation

Action Plan
711t2014Gourt Coordinator
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COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

September 6, 2018

09-02

Mr. Roger Martinez
Chief Juvenile Probation Officer
6400 Delta Drive
El Paso, Texas 79905

EAD:HM:ya

cc: Ms. Betsy Keller, Chief Adminisrator

Dear Mr. Martinez:

The County Audiror's lnternal Audit division performed an audit ofthe Juvenile kobation
Deparment (JPD) financial records to detemine if internal controls are adequate to ersure proper

preparation ofJPD financial repors. Policies, procedurcs, and regulations were also reviewed to

ensure processes are documented operating and efficient.

The audit report is attached- We tested six financial controls and six operating cotrtrcls with

a total of 178 s"mpies. Thete were no firdingS noted as a resutt of thc audit p,roceduies. We wish

to thank the managernent and statr of Juvenile Probation for their assistance and courtesies

extended during this audit.

Because of certain slrtutory duties required of the Cormty Auditor, this officc is not

indQendent in rcgard to your office, as defined by AICPA professional standads. However, ow
audii was performed with objectivity and due poofessional care.

RespectfullY,

4ol"* 'io*.o
Blwaod A. Dioo
Comty Auditor

Zlnl,,/ Lro,-

r49
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Juvenile Probation

EXECUTIVE SUMMARY

BACKGROUND
The Juvenile Probation Departmenl (JPD) is committed to transforming young lives and creating safer communities
while holding youth accountable for their actions. They provide an effective system that gives youth access to
services which enhance personal growth, development, and opportunities for a productive life. Juvenile justice
jurisdiction is strictly regulated by state law but probation is administered at the county level. JPD collections mnsist
of all fees associated with probation, supervision, court costs, and court ordered victim restitution. JPD intemally
developed their own managemenl software, Juvenile Management Information System (JMIS) that was
implemented on January 9, 2017. Collections bythe Juvenile courts for 2015, 2016, and 2017 are illustrated below.
The "other" portion consists of state fees, restitution, placement support fees, summons fees, court ordered support
fee to parents, due lo others, and restitution to attomeys. JPD experienced a reduction in fees collected in FYl7
due to an initiative to waive all fees for cases that have been dismissed and are over two years old- Based on prior
collection trends, the department concluded it was not cost effective to continuously charge families in contempt
for failure to pay outstanding balances.

The audit was performed by Hadi Medina, intemal auditor. The most recent prior audit report was issued on August

31,2017, and had no findings.

AUDIT OBJECTIVES
The audit evaluated the adequaci of controls and processes to achieve key business obieclives related to JPD

financial reports. Following are the business obiectives and related control assessments.

SCOPE
The scope of the audit is July 2017 through June 2018

1. Appropriate and timely posting of manual receipts to JMIS
2. Functionin riate cash controls
3. Posti ofd to Munis
4. Accura of mail I information and time to JMIS

5. Treatment of restitution nts in accordance with Code 0482

6. Functioni milea reimbursement controlsro
7. N.4aintainin and foll of es and res

8. Ad uate non-financial secu and onal measures

Control Assessment
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory

Business Objective

150

JPD Collections

s300,000.00

5250.000.00

s200,000.00

s150,000.00

5100,000.00

s50,000.00

I

I

)

IrlS lYl6 if],l

IIPD Revenue I Other



Juvenile Probation

EXECUTIVE SUMMARY

METHODOLOGY
To achieve the audit objectives we:
. Reviewed policies, procedures, and applicable statutes.
. Performed a surprise cash count in accordance with Local Govemment Code 5115.0035.. Tested a sample of mileage reimbursements to determine accuracy of documentation and proper

authorization.
. ldentified restitution payments during the scope of the audit. Multiple reports were used to test a sample and

verify disbursement and compliance in accordance with Family Code 554.U82.
o Tested a sample of mail logs to determine deposit completeness, accuracy, and timeliness (compliance with

Local Govemment Code 5113.02).. Tested a sample of manual receipts for appropriate and timely posting.
o Traced a sample of daily deposit slips from the time Miracle Delivery picks up to when it's posted to Munis for

accuracy and timeliness.
. Observed current security and operational processes and controls, such as safeguarding of collections,

security system, building and vault access, and emergency action plan for adequacy.

RESULTS
Listed below are convols and findings summaries, with lindings listed from highest to lower risk.

Manual receipt controls (Obi. 1)

Cash handling procedures (Obj. 2)
Timely deposit controls (obi. 3)
Mail log controls (Ob.i. 4)
Treatment of restitution payments (Obj. 5)
Mileage reimbursement controls (Obi. 6)
Maintain and follow department policies and
procedures (Obj. 7)
Non-financial security and operational mntrols (Ob.l. 8)

None

Controls Summary
Good Controls

Findings Summary

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the intemal control structure is adequate

to safeguard the County's assets from loss, theft, or misuse. The County's internal control structure is designed to
providJreasonable, butnot absolute assurance that these obiectives are met. The concept of reasonable assurance
iecognizes that: ('l) the cost of implementing the controls should not exceed the benefits likely to be derived: and
(2) ttie valuation if costs and benefits requires the use of eslimates and judgment by management. Because of the

inherent limitations in any system of intemal controls, errors or inegularities may occur and not be detected.

CONCLUSION
JpD continues to implement improvements in their operations and have met all the obrectives of this audit.

Therefore, no recommendations were provided in this report.

151
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COUNTY OF EL PASO

May l,2018

Mr. Joel BishoP
Executive Director
Criminal Jusice and Community Support

500 E. San Antonio, Room 3024
El Paso, Texas 79901

Dear Mr. BishoP:

EAD:HM:Ya

Sincerely,

,A.,/o*, hz'oc'
Edward A. Dion
County Auditor

f /r/orr.d ,/' btc'"-

TheCountyAuditor'slntemalAuditdivisionperformedanauditofthel.awLibraryfinancial
recordstodelermineifintemalcontrolsarcadequatetoensureproperpreprrrationoftheLawLibrary'f;;Li 

reports. policies, procedures, and regulations were also reviewed to ensue processes are

documented, operating and efficient'

The audit report is attached. we tested three fmancial controls and four operating contols with a

total of 64 samples. rrr"r" .""r. ni ir;;;;r","d * a result of the audit procedures. we wish to thank

the management und stuffotthJia:*iit-*i fot m.it *sistance and courtesies extended drning this audit'

BecauseofcertainstatutorydutiesrequiredoftheCountyAuditor,thisofficeis.notindependent
in reeard to vour offtce, * d"il#by;6ii ptortttionur standards' However' our audit was performed

with-objectivity and due professional care'

Ms. Lvnn Sanchez, Library Manager

Ms. Betsy Keller, Chief Administrator

r52
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Law Library

EXECUTIVE SUMMARY

BACKGROUND
The County Law Library provides traditional and electronic formatted materials to meet the legal research ne€ds
of the professional and legal community. Collections include monies received for printer copies, prHopies, pre-
assembled packets, fax and notary services, and the sale of copy cards. There are also three coin operated copy
machines, which were updated in July 2017, with proceeds deposited weekly. Financial information is recorded in
the County's financial system, Munis, with Tyler cashiering used to account for weekly collections. Collec,tions for
the past five fiscal years are illustrated below.

The audil was performed by Hadi Medina, internal auditor. The scope ofthe last audit performed was December
2015 to January 2017 and the audit report was issued April 2017.

AUDIT OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business objectlves related to the Law
Library financial reports. Following are the business objectives and related control assessments.

SCOPE
The scope of the audit is from February 2017 through February 2018

METHODOLOGY
To achieve the audit obiectives we:
. lnterviewed staff to gain an understanding ol their cunent policies and procedure over sales, cash box and

machine deposits, and customer service.
. Performed a surprise Glsh count in accordance with Local Government Codes115.@35.
. Tested a sample of daily cash box receipts and weekly copy machine receipts fortimely posling in accordance

with Local Govemment Code 5113.022.. Reviewed a sample of credit card transaclions and verified them against the value payment daily reports for
completeness and accuracy.

1

1 . Functioning appropriate cash controls
2. Timely deposits cash box, credit card, and copy machine receipts
3. Postinq of deposits to (MUNIS)
4. Adherence to documented policies and procedllqs
5. Adequate non-financial security and operational measures

Control Assessment
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory

County Audito/s Office, lnternal Audit Division
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Law Library Collections
s20.000

51G,994 517.451

s1s,000
514,293

s13,193
511,890

s10,000

5s,000

s-
Fy2013 FY2014 FY2015 FY2016 Fv2017

Business Objective



Law Library

EXECUTIVE SUMMARY

Observed and inquired about current security and opeftllional processes and controls, such as safeguarding
of collections, building access, and emergency aclion plan for adequacy.
Reviewed prior audit recommendations for implementation.

INHERENT LIMITATIONS
This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County's intemal control struclure is designed to
provide reasonable, but not absolute assurance that these obiectives are mel. The mncept of reasonable assurance
recognizes that: (1)the cost of implementing the controls should not exceed the benefils likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and iudgment by management. Because of the
inherent limitations in any system of internal conlrols, enors or inegularitaes may occur and not be detected.

CONCLUSION
The County Law Library has implemented improvements in their operations and have met all the objectives of this
audit. Therefore, no recommendations were provided in this report.

2

o Cash handling procedures (Obj. 1)
. Accurate and complete cash, credit card, copy

machine receipts (Obj. 2)
. Timely deposit controls (Obj. 3)
. Maintain and follo\ry department policies and

procedures (Obj. 4)
. Non-financial security and operational controls (Obj.5)

None

Control Summary
Good Controls Weak Controls

Findings Summary
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RESULTS
Lisled below are conlrols and finding summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action P/ans section of this report for the status of any prior audit report findings, and related details
and management action plans for current ,indings.

.L

County Auditor's Office, lntemal Audit Division



Law Library

FINDINGS AND ACTION PLAN

Prior Audit Findings Summarized with Current Status

'1. Finding: Documented policies and proc,edures were incomplete when requested. Law Library
Manager indicated that due to changes in organizational structure, she has been busy with other
assigned responsibilities and no changes have been made to the written policies and
procedures since last audit.
Recommendation: Policies and procedures must include the main operations of the office.
They should be reviewed annually for any updates or changes.
Action Plan: The existing cash handling policy and procedure documents are being reviewed
and will be updated by March 31,20'17.

County Auditor's Office, lntemal Audit Division
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Dr. Mario A. Rascon
Chief Medical Examiner
4505 Alberta Avenue
El Paso, Texas 79905

Dear Dr. Rascon:

EAD:DC:ya

cc: Ms. Irene Santiago, Chief of Operations

Ms. Betsy Keller, Chief Administraror

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

May 10,2018

Edward A. Dion
County Auditor

The county Auditor's Intemal Audit division performed an audit of the Medical

Exarniner's Office hnancial records o determinc if intcrnal controls are adeq'rste to ensurE proper

p*pr"til" 
"t 

rrrracal Exarniner's office financial reports' Policies, procedures' and regulations

were atso rcviewed to ensure processes are documented, operating and efficient'

The audit rcport is attached. we tcsted six financial contols and three operating conrols

*ittr a totai oi ZO I samples. There werc two findings noted as a rezult of the audit procedurcs' We

wish to &ank the managemcnt and staffof rhe Medical Exuriner's offlce for their assistaocc and

courtesies exteaded during this audit

BecauseofceftainstalutorydutiesrequiredoftheCountyArrditor,this-offrceisnot
indeoendent in rec,srd to your office, as defined by AICPA professional standards' However' our

audii was performed with objectivity ard due professional care'

15t

EDWARD A. DION, CPA
COUNTY AUDNOR
.dioia.pcnuntv..om
$*, @tttv o Audilr

05-l I

Respectfully,



BACKGROUND
The Oflice of the Medical Examiner is responsible br the death irvestigation of sudden, unexp€cted, or
unexplained deaths in El Paso County. This offic€ couects administrative fees for items such as copi6 of reports

and fhotographs and receives l€s€ paym€r'rts from the City of El Paso for office and labdratory us€ at the Medical

Examinefl Office. The audit was perfonned by Daisy Caballero, intemal auditor. The most ]ecent prior audit was
in October 2013i th6re were no findings in that audit.

Financial reports are generated from Munis, th€ County's financial system, showing all.transactions.occuning each

month. The'foltovrring;hart is a comparison of revenue collected at the Medical Examine/s Office for the past five

fiscal years.

Offlce of the Medlcal Examiner Audlt
For the Period of February 2017 thru January 2018

EXECUTIVE SUMMARY

Office of the Medical Examiner

Revenue

S121.506
srrz,oo: srro.co sirb,fus s108,000

s2 51,

! Fees

a Lease

zot7 2016 2015 2014 2013

The leas€ revenue went up by $9,942 from FY 2016 to FY 2017 du€ to a $921 monthly rate incre€s€' The new rate

became effective in September r, iOie-. ftt" lease ageement will end in September 30, 2018 with an option to

renew.

SCOPE
in'e-sci,e ot tne audit includ€s financial racords from FEbruary 2017 through January 2018'

AUDIT OBJECTIVES
The audit evaluated the adequacy of conttols and processes to achieve key busin€ss. obiecliv68 related to the

Medical Examiners omce nnancii repotri. iottorlni are ttre ousin€ss obiec{ives and related conttol assessment'

1. Functioni cash controls
? Reconciliation of
3. Time bank

Cash4- Manual rece tnenteredmented anddocuIwelare

uresrocedand8. Documentation of

Control
Assessment
Satisfactory
Satisfactory

Needs lmprovement
Satisfactory
Satisfactory
Satisfactory
Satisfactory

Needs lmprovement

2
County Auditor's Office' lntema I Audit Division
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s140,000

5r20,@0

s100,000

580,000

s60,000

s40,000

s20,0m

s-

Business Objective



Offlce of the iledlcal Examlner Audlt
For the Perlod of February 2017 thru January 2018

IIETHODOLOGY
To &hieve the audit obi6tives w6:

. Perforned a surprba cash count on 0Ul9/2018, in accodanco with Loral Govemfi,ent Codo Sr 15.0035

. ObseNed the cashiering stations for colledion seoirity and inquircd about the cash handling and deposit
procedures

. Prepared rnonthly revenue reconciliations of deposit slips to Munis to delermine pctings were co.nplete,

accurat€, and timely
. Reviewed a sample of daily d€pGit reporB and co.npared them to daiv deposit slips br accuracy and

timeliness
. lnquir€d about manual receipB; there wenB tx, manual r€caipb issued during th€ audit scope

. R6viewed the City of El Paso billings and vedfied paymenb \rere r€ceived in full and timev

. lnquired about voids and ran aTyler Cashiering report to conftm there were no voids during the audit scope

. Revievved unclaimed prcperty and obsen/ed s€curity measures

o Revierrved policies and ptocedures fur completenoss and updates

RESULTS
Listed belor/ are conlrol and findings summari€s, with findin$ lbted frcm high6t to lowest risk. Pl€ase s€€ the

iiaings ana eaion pans seclion of this roport for detaib and managemenl action plans.

. Deposit procedures (Obi. 3)

. Documentation of policies and procedur$ (Obi. 8)
Functioning appropriate cash controls
Reconciliation of depo6its (Obi. 2)
Manual receipts procedure (Obi. 4)
Review of City of El Paso billings and Payments (Obi. 5)

Voids procedure (Obi. 6)

Unclaimed prop€rty Policy (Obj. 7)

(obi 1)

1 . 1 4% of collections sampled were not deposited timely

2. Documented policios ard procedur€s are incomplete

Findinqs SummarY

Control SummarY

3
County Auditor's Ofiice, lntemal Audit Division
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EXECUTIVE SUMMARY

Weak ControlsGood Controls

]NHERENT LIMITATIONS
ihis fnanciat review sras design€d to provide reasonable assurance that the int€mal cootrol struclure b adequate

tJ lliibrtt uij C-nty . o"6t tprn'toss, inen, or misusa.. The county's intemal control struc,ture is. designed to

i-rJJli, r*.*iOt, but not absolute assurance that th6e obiecliws are me{' The concspt of reasonabl€ assurance

i""og"ii"rit'a, f rim" "*t 
ot irp'i"n niing the controlE eliould not exceed the b€ner s likely to be derived: and

iiiii,; ,;;;6" ;f costs and beni ,eqrirEctt e use ot estimates and ludgment by management. B€cause of the

inherent limitations in any system JinGmit controts, enors or inegula.itieemay occur and not b€ detec'ted'

CONCLUSION
The Medical Examinels office met eix of the eight objectives o! this audit. lmplemenlation of the recommendations

Drovided in this report 
"n*ro "oti 

G u"oiilL-ximiner'g office in prodticing completo and acdrat€ financial

ieports by strengthening their intemal conttol structure'



@
Offlce of the fedlcal Examlner Audlt

For the Period d February 2017 thru January 2018

FINDINGS AND ACNON PI.ANS

4

tlepclts not timsly - There were e total of 68 bank d€poGils made during the au-dit scop€ A sarnple of 14 were

tesied; 2 (14%) werir not depcited in accordance trc L&al Govemment C& (LGC) 5 113'022:

LGC S 113.O2Z tquir€s colledions to be deposited on the follorring day or, if that is not possible, by the fiffh

business day fom when the mon€ry n'as received.

Collection Date Deposit oate
fl of days

until dePosit Amount

4l13l2OL7414120t7 7 52s.00

Make deposits as rEqutad W LGC S 113.C22.

Estlmatod Completlon DateP6raon Rosponslblo

Managementconcurswithther€comm€ndation.Managern6nthadameetingwithcmployeestocorrec.tthis
discrepancy

PoliclosandPlocedu'€s.ThepoliciesandplocedurEmanualisincomplete.ltdoesnotincludethe

. Tender tyPe3 ecc€Pted

. Sa{eguarding of coll€c{ions and change fund

o Timely dePosit requit€ment

. Mail payments Procldure

Policies and procedutca sew€ as an accountability guido

6; ; ;;i,*.ted proc€dur€s can incraase the tBk

noncompliance, and pos3ibl6 lGses to the County'

follorring:

for employees and sc*s guidelines fior best Prectices'
of inconiistent prac1ic6, procedural and statulory

Update the written policies and Ptocedures to include tho missing items'

Estlmated Complouon Dato
Person ResPonslblo

Management conqrrs with the r€comrnendation' The polici€s and prccedur$ havo b€en

recornmended items.

arnended to include the

County Audito/s Offce, Intemal Audit Division
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Risk Levei (|Obsarvatioir #1

8 50.50413/2017 4lt3l2ot7

Plan

04/0912018

arakr-e*ii'i!
Obsc.vetlor {12

DaJ0312018

Acflon
chief of Opelation$ atd
Adnli,ri6tr6l&ia S@ralisl



EDWARD A- DION, CPA
COUIITY AUDIIOR
Gditunte.cm
*rr-...@rv.6/r6tr

OFFICE OF THE COUNTY AUDITOR

Novemb€r 30,2018
tt-32

Der Mn. Myers:

Thc cormy Auditm's InEnal Ardit division perfoinr€d m audit of thc El Paso cortry
prks J recrcaio" Aquatica Diyisiotr for lt 2ol8 snmmg' se.lron to dctcrmir if intemal

controls are adcqude to gt6ut€ lropcr prcPa'diotr of the division's finmcisl rt?orrs. Policies'

;"."d,"*;-d;gddions*"rc;16rwierieoto -surepnocessre rhomeated,opctatingand

effcienr.

The adit rcport is dachc& we tstcd six fitrstrci8l controls and two opcraing cortols

witl a touf oi+lZ i*efo Therc *tre tkee finiliags aoted as a rcs.lt of the adit pl'occdutts'

*" *"* pr- 
"mt 

aiaagc. w" wish o edr frE Pal(s md R€sesrion dcpdtmcat for thcir

assistarcehd coutcsica orAodcd rfuing lhb audit

Bccausc of ccrtain stanmory drties requircd of the Corrrty fudih(' $s-ofEce is not

indeoeodeot in reggrd to your office, as dcfined by AICPA profcssioml stmdards' Howcver' our

",raii 
** p"tfotm.A wftb'obiestivity aod duc professional care'

ResPectfitllY'

EAD:HM:ya

cc: Mrs. Betsy Kcller, Chief Administrator
Mrs. No;ra R. Pal&ios, Pulilic Wo*s Director

Edwad,{. Dion
cdrrty Auditor
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al E (Hrd n ra,lr- aG

Etrlrn ltx^l?Br-,.t,
pt9 t 5-a.o

l9lt ltacalTz trx

Mrs Veronica M)retq DirEctoa
El Paso Cormty Parks & Rccreaion
6900 DeltaDr.
El Paso, Texas 79905
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BACKGROUND
The aquatiG division of El Paso County ParlG and Recreation consists of the Ascarate, Gallegos, and Fabens

swimming pools. The Ascarate pool hai an Olympic size outdoor pool and is one of the fe\ pools suitable for
competitiii swim events in El Paso County. The area includes an enclosed picnic area shaded by tents that are

avaiiable for rental. The other two pools are located in Fabens and Canutillo, Texas. Allpoob ar€ open fromApril
through September each year and are available to the public as well as for private patty rentals. Ouring the FY18

seasdn the'Ascarate pool;stablished a Pro-Shop that offers a wide range ofmerchandise and apparel. Revenues

are from admissions, merchandise, and rental fees'

Ascarate pool uses Recware cdhiering system to account for collections. The other two locations use a sequential

Oraielet iystem and cash box. During thi FY16 pool season all three pools were under renovation.and opened

f"G, r"*fiing in decreased collectionl. For the FY18 season, admissbn Ees wer€ increased for the Ascarate

Pool. Collections for2016,2017, and 20'18 are illustrated belo,,.

Parks and Recreatlon Aquatica Dlvislon

EXECIMVE SUMi'ARY

Th€auditwasperformedbyHadiMedina,inlemalauditor.Themostr€centpriorauditreportwasissuedon
November 29, 2017.

AUDIT OBJECTIVES
Theauditevalualedtheadequacyofcont'olsandEocessestoacfiievekeybusiness.obj€ctivesrc]atedtothe
Swimming pooys financial report ] f-offo"ing it" $e'business obiectives and related @ntrol assessments'

SCOPE
ir-e-scope of the audit is APril 2OlS through Sept€ 6er2018'

METHODOLOGY
,|

1. Functionin cash controls

2. Accurate collecledrevenueofRecwareln

of tent and swim teamswim ractice
controls5. Fu Pool

measureseme8.

Business Ot ective

Satisfactor

County Auditor's Offce, Intemal Audit Division

s120.000.00

$ roo,0oo.oo

$B0,0or.oo

$50,0@ 06

540,000 fi,

$20,000.0o

so.0o

Collections Comparison

tY18
"i11

- arJltig\rr Pa,ol - Fl'nen5 Pcol

FY16

a Ar<a,ate Po6l

"d 
adaouate lte"rtment oi refunos

Drocedures

Control Assessment
Needs lmprovement
Needs lmprovement

Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory

167



Parks and Recr€atlon Aquatics Division

EXECUTIVE SUMMARY

. Cash handling procedures (Obj. 1)

. Revenue receipt controls (Ob!.2)
Processing of refund requests (

Timely deposit controls (Obi. 4 and 5)

Proshop inventory controls (Ob,i. 6)
Maintain and follow documented policies and
procedures (Obi. 7)
Appropriate ernergency measures (Obi. 8)

obi. 3)

causing o\rerlunder stating of revenue (prior audit

2.
3.

1 Transaclions wer€ entered inconectly in Recware,
issue)

uetssauditrevieuredntcou )sheetstheon cash (priornotedwereshortag6Several overages
bracel€ts.and unusedofreviett, usedallafterfor aunaccountedwerebraceletsntnetotalA of

Findings Summary

Controls Summary
Good Controls

INHERENT LIMITATIONS
nia nn"nCi"f rerl"* was dosigned to Proride reasonablo Gsurance that the intemal Conlrol struc'ture is adequate

tJ !"r"gril ttr; iornty's asits tiom'to"", thefi, or misuse. The County's internal control strudure B. designed to

iiJriiE *"-"Ut, Ouf not aOsolute assurance that th6e objectives are met. The concept of reasonable assuranc€

LA-";;;6;r (ij u".63ior irpre."niirB ttt" cont.t" sliould not exceed the ben€fib likely to be derived; and

{21 rhe vatuation of cosS anO Uene?r; reqrir& tne use ot ostimates and iudgment by managdnenl. B€cause of lhe

[#;"'ffi-iffi;;;;;y-t i;;,ttt"iijl controts, enors or inegularitic may occur and not be detected'

CONCLUSION
iri.'aqr.ti"i ai,ii"ion has implemer ed imprcvements in th€k-operations but should continue working on ths wEak

;;;",il;;rtd i" 
"unent 

and pfi;;uiiti. iri pr.r"ttr"ti- of tirc recommendations Pro/i'ed in this rePort should

assist the Aquatics division i^ ptJrli g-ioi.ir"i" ind accurate financial rePorts by strengthening their inlernal

@ntrol gtruclure.

2
County Auditor's Ofhce, Internal Audit Division
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To achiove the audit obiectives we:
. . Reviewed policieE, procedur€s, and applicabl€ statutes.
. Performed a surprise cash count in accordance with L@al Govemment Ce LGC) 5115.U35
. Revielved 100% of the Recware receipts and cash count sheets completed in support of each deposit slip.
. Reviewed a sample of braceleB for acqrrate sequential otder and accountability.
. Tested allparty rental agreements and refunds proc$sed to verify tirneliness and supporting docurnentation.
o Tested all payments for swim team prac{ic6, tent rentals, and swim lessons for timeliness.
. Traced a sample of daily deposit slip€ to lh€ financial accour ing system for compliance with LGC 5113.022.
o Traced a sample of purchase orders received during the audit period to verity inventory was maintained

accurately and updated when sold.
o Reviewed prior audit Bsues.
o Observed cunent emergency measures, such as emergency exib, lifeguard personneltraining, and first aid

kit avaitability in accordince with Texas Administ,,s/tive C&, Title 25, Paft 1, Chapter 265 Rure 5265. ,99.

RESULTS
Listed belo$, are controls and findings summades, with findings listed from hlghest to lowest risk. Please see lhe

iindings and Actbn prars seclion oi this report for details and managernent action phns as well as the slatus of
prior audit findings.

Weak Controls

and



Parks and RecEatlon Swlmming Pools

Prlor Audit Findlngs Summarlzod with Cunent Status
Status
tIop"n
See current
finding #l

! ctosed

1. Findlng: 36 (13%) ot 271 daily cash count sheets revieuved includ€d either an oveEge or
shortage.
Recommondatlon: Allhough the amounts ate immatetial, due care should be exetcised by pool
staff members when performing cashi€dng duti6 to avoid overages or shortages of funds.
Additional cashiering training should be provid€d as needed.
Action Plan: Cashier training will continuo to take place prior to tho b€ginning of the swimming
season and as needed. The additional training will be implernented as a fofm of preventive

aclion to help cashiers minimize erro6 with daily kansactions. Random cash counts will be
conducled as ne€ded to reduce o\/erages and shortages.

2. Flndlng: Daily close out roports were levieu/ed fior indMdual transac,tion accuracy based upon

the number ofwristbands sold. 47 of 87 daily reports (54%) were either over or under stated.

Rocommendatlon: We recommend management ensure staff is prop€lv trained to us€

Recwaro before the start of tlE summer season. R6cware should be used for daily bahncing

and should accurately teflecl transactions if rcporting from Recware is to be relied upon.

Actlon ptan: RecWire training will take place prior to the s€ason and continue thoughout to
help cashiers improve transaclion a@uracy and daily balancing to Recware. Transaclion
repbrts wltt be reriie'rved wittr staff wh€n necessary to help improve their petfutmance. We will

reiterale to all cashiers the importanco of th€ir duti€ and elplain that failur€ to improve cashier

r$ponsibilities may result in written reprimands and up to dismissal'

3. Flndlng: A sample of swim team invoic€s was r€vietr/ed for ]€c8ipt of Payment.and timelin683.

13 (39%) of 33'inwices revieu/ed contained a discrepancy. The total monetary loss to the

County for unpaid invoices is $3,770.
n*orit1n"nAltfon: A pocedure to bill and follory up on invoices should be documented and

implement€d as soon as PGsible to avoid future monetary loss€s t'o the County' lt is

reiommenaeO a simitar m;thod to lhe Aquatics Facility Rental approach b€ used, where

pr"prir"rrt" 
"r" 

,"quired. lf prepaymonts are_not required, procedures should include actions

io-io-ff*, ,p on invoices anA coiteitio6 of NSF checks. Mana€ement shot ld also review all

invoices to'ensure payment was r€cei\red and try to collecl on those not paid'

Ciiii iiircr" Cr;nents: As of Novem1,,r i3,2017 atl outsta6ing inwi@s and rctumed

c/],ecks have beon Paid.
;;ii;; il;,-ilp"rment fior Aquaric Rentats wilt be implemented. A1 fees must be paid prior

i" 
-."itnfy 

ientat!. 'Cancellatioris will be non-retundable, unless unfo6seen maintenance

;;pil';i" n"."i""w and/or inclement w6ather condition should aris6. R6tunds will be

processed at the end of each month. Rosorvod

County Auditor's ffice, lntemal Audit Division
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See cunent
finding #2

FINDINGS ANO ACTION PLANS



Parks and R€crcatlon Swimmlng Pools

FINDINGS AND ACNON PLANS

Cuntnt Audit Flndlngg

4

Reyenues poslBd hanecdy in RecWao: Daily clos€ orn reports n€re revi€ided for indMdual transaclion accuracy
based upon the number of wist bands sold, 44 of 78 daily reports (56%) were eilher over or undet statod.

Recware is the cashiering system used by the Ascarate pool only. The above overslded figures indicate

transactions are not bein{ reiorded in Recware or are being recorded inconecw, and the opPosite for the

understated figures. Obseialions and discussions with stafi determin€d cash balan€ing is dons_to^th€ wrist bands

and not Recdare. It Recware is the financial reporting system for Ascarate, the risk of loss, th6fi, or inaccurate

reporfing is hign if 560/o of the daily reports did not match the wrist band bahncing. This is a prior audit issue.

Total AmtAty Total amt oty
0 57.756 I 18.00 17
s 35.001 s 9.m

5 E 78.0010 s 330.00

We recommend manegement ensure staff is prop€fly trained to use Racware before the strart ot the summer season

as this conlinues to 5e an issue. necwari shouio ue used br daily balancing and should accurately ref,ec1

transactions if reporting from RecWare is to b€ relied upon.

DateEstlmatedPerson Respontlbls

Director areCenterat the16ntallent Aquatictransactionsrealizedhavewe dailythewithtsth issun d scussing areforbuttonssale each,have theyweEventh€n thoughRecware reports.saleswristbandwithncluded daily totalssalewristbandthanrather persalesallfor .iustac@unt dailyRecware totals, accountingsamethentogoing
toRecwaretn accurately comparerentalstentntac@u foracreatetoIT separatecontactwillThe managerday toheadfor priorlifieguardsRecware trainingwillsheets. providecountcash Managerwithtransactions dailyinput

transaction accuracyfor tocashiersaddilional improveand trainingtn theof seasonrnnthe sbeg

County Auditor's Offic€, lnternal Audit Division
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Findlng #t Rlek Lavel @

t ndcrstatedOve lsla le d

$1 to $5
55 to $10
over $1o



Parks and Recrceuon Swlmming Pools

FINDINGS AND ACTION P]TNS

Casfi Oyel8ges and Shorteges: 26 (12oh) ol 222 daily cash count sheeb reviotvod included either an overage or
ghortag€ as noted b€lo,v:

o Ascarate - 15 shorteges totaling $53'40 and 11 o\r€rag€ totaling S26'75.
. Fabens - none
o Canutillo - none

Although the cash overao$ and shortag6 are imdEtorial (.001% of sales), best practi@ is thoyshould bo rovi€lfled

Uy."iJg"*"nt to ensu,-re existing pocesses and procadures ar€ €valueted to reduce futui€ incidents that could

i&J io ij*t of County revenre. ihis is a prior audit issue. Based on the totab posted from Ascarate Recware

r"port" to tn County'i general ledger, shortages wero 9340.30 and o\rerages woro t181.35 for FY18'

Although the amounts are immatetial, du€ care thould be €xeEis{ UV.qq sYq. T"-FI,]"F-" periorming

casNeing au6es to avoi, ov€rages oi shortage of funds. Additionat cashiedng training should be provided ag

needed.

Estimated completlon OatePetson

Even though the totral amounts are immaterial, cashier toining will continue to take place prior to the beginning of

iie sea"on-and as nece$ary lo improvJ cashiering duties. Malnagement will continue to meet with stafi throughout

the summer season to Oiscuss cof,cems as weil is improve cash handling procosses. Management will request

;;;;i i;; ;;; guards to have access to print otrt eia or aay reporB on a dsily basis and report dbcrepanci€s

to Aquatica ManagBr.

P@l bracelets: Entry bracolets were €vielved for accurat€ sequontial order and accountability' Ascarate Pool

Lil'J"iJ[, irJii't 
" 

oi'ri i"ri"*eo ar" io trigttei rBr. Every.bracelet roll used during the FY18 season in Ascarate

pool was reviewed. Bracetots *",.!-""i"so-r2& uy cittrei ueing used for antry throughout iho year or had b€en

ffi;';;i-hil; f* nirt yea. NIt;;iia,556 bracegs revi&ed were unaccounted for' Due to multiPle colots

and number of br6c6lets ussd orri"g 6"Giln, Ur"c"Us coutd bo misappropriated and lead t'o loss of County

'evenues.

A orocedure to issue and account for all brac6le$ b l€commended.to track bracelets being used in all locations'

?,,'J[ii!'i,,iJiJiil;;d[;u;i'Giid" .'nrra u" bssed on e dailv basb, as welr as leffover bracelets

from each roll.

Estimated Com Dats

Manager.

color, numberdate, endingofend eachatfor the byaccounted dayarewrislbandscolorandnumberingSequence wristbandto usagecontinuewill logstaffuledScheddate.thefor scheduledwristbandstheusedcasherwhichand cashierissuedamountthe perforaccountwillwristbandson issuinghead dutyorbasis guardaon Managerdaily on abe reviewed dailywillofendand day reportsas needed logswristbands Traqtingadditionalas requestthey theto Aquaticswill d iscrepanciesHead anysales. reportguardswristbandtnamountstotaltobasis compa
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Mrs. Norma Rivera Palrios
Public Works Depry Dfucctor
800 East OverlanG Suite 407
El Paso, Texas 79901

COUNTY OF EL PASO
OFFICE OF THE COUIfl'IT AUDITOR

February 5,2018

klward A. Dion
Courfy Auditor

Dear Mrs. Rivcra:

The county Arditor's Inrcrnal Audit division performed an audit of thc Ascrae Golf

Cour:c's financiai records to det€Imhc if iil€mal controls ur adcqualc t'o eosule 
-ps'o-p€r

p..prot"n oi tt Ascarale Golf Counc fitultcid rcporB. Polici€s' pocedures' and rcguldions

wcrc also revicwed to €nsule proc€sscs arc documented' operatirg, coruplimt and efficicnt

The audit rcport is attrhcd- We testcd six fuancial contrcls and forn opcrating contols

wirn a rcUt oi t OS sinptes. nrere werc tbroe findingS notcd as a result of the adit proccdures; dl
are rcoea 6ndincs. Wi wisn to Unf rhc nanagement and staf of thc Ascrate Golf C'oune for

tt"i. it itt-", -a courtcsics orted during this audit

Bccause of cenair statutory duties required of thc county Aarditor, this-office is not

indeocndcnt in rcgard to your ofEd as defined uy atCPA p'rofcssional standards' Howevcr' our

uoaii *"s petfottriea with objcctivity md duc paofcssioul carc'

SinccrelY'

EAD:HM:ya

cc: Mn. Bctsy Keller, Couty Adminktrator
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Ascarato Golf Goulse

EXECUTTVE SUMI'ARY

BACKGROUND
The Ascarate Golf Cou6e is a 27-hole iacility that wes dBigned by architect George Hofftian and has been open
for business since 1955. This makes the Golf Course at Ascarate Park one of the oldest golf courses in El Paso.
The Gotf Course welcomes all gotfers from individual tee times to golf toumaments yeer round. The lighted Practice
facility and driving range makes it the ideal location to accommodate golfers pra-ctice needs. The @urse.also offers

a proEshop that E equipped with a wide range merchandise and apparel. The Golf Course is managed by th€ PrG
Shop supdMsor Christoiher Gomez and PGA Goff Professional Mike Smith. Flnancia! reports are generated from

RecWare shoring daily iransactions on a monthly basis and are accounted fior in the County's financial accounting

system (MUNIS). Collections forfiscalyears 2015, 2016, and 2017 i8 illustrated belon'.

Golf Course Collections

00

SCOPE
itr-e-sco-pe ot tne audit is Octob€r 2016 thlough Oclober 2017'

METHODOLOGY
To achie\re the audit obiedives we:

. lntervier,ved staff to gain ai undesanding of th6ir. dtrent policies and procedures ovBr sales, lessons'

custoaner s6rvice, toumaments and Pro-ShoP operdions'

1

lPro Shop IGre€n EDTM'IB

Pro-Sh controlsa1. Functionin
and controls of ceffficates2

3- Functtonin cash controlsro
informalion an controlsof void4. Accu dfu

5. Postin of de MUNISto
and time n6 recealman uof

mented licies and uresnre docuce toheAd7
erational measuresandI uate non-financial secu

Control Assessment
Needs lmprovement

Satisfactory
SatisfactorY

Needs lmprovement
Satisfactory
Satisfactory

Needs lmProvement

Business Obiective

Satisfac

County Auditor's Ofiice, lntemal Audit Division

$aso,ooo.m

S,lO0,00o.0o

s350,000.m

9300,000.m

: S5o,ooo.oo

,s E 0oo.o0

9s0,0oo0o

*L7

ELqison5

The audit was perfiormed by Hadi M€dina, intemal auditor'

AUDIT OBJECTIVES
The audit evaluated the adequacy of controls and processes to achieve key business +,'1i,?' related to th6

Ascarate Gotf Course's financiat #pihJ. i6ri&irg 
"i" 

the busin€ss objecth/ei and related control assessments'

1-67
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Ascarate Golf Course

o Traced a sample of purchase orders received afler October 1, 2016 to veriry the In\€ntory was entered
accurately and updated when sold.

. Tested a sampl€ of gift certificates to d€termine appropriate Recwar€ entry and use.

. Perforned a surpris€ cash count in accordance with L@al Covemment Cde 5115.0035.

. Tested all voided tEnsac{ions enter€d in Recware to d€temine accuracry, proper documentdion, and
approval.

o Tested a sample of manual receipts for apprcpriate and tirn€ly posting.
o Traced a sample of daily deposit slips to the County's Financial Accounting System and to indMdual daily

transactions in R€cware.
. Reviewed previous atdit rccommendations for implementation
. Observed cunent s€curity and operational proc€sses and controls.

RESULTS
Listed belorv are co{ rol and finding summaries, with findings listed frcm highest to lowest risk. Please see the

Findings and Action Prans seclion of this r€port for the status of the prior audit report findings, and related details

and managem€nt action plans for the cunenl findings.

INHERENT LIMITATIONS
inis tinanciat review was designed to provide reasonable as$tranc€ that the intemal control structure is adequate

ro safeouard th6 CountVs ass&s frorn loss, theft, or misuse. The County's intemal control structure is- designed to

"--"iai]r":*naute. but not absolute assurance that these obieclives are rnot. The conc€pt of reasonabE .lssuGince

[A;ffi;i;iit;;a;iilpi#nting th€ contlols should not exceed the ben€fits likelv to be derived; and

iiiiri" ,irrjtr" or costs and uentrts iequir6stne use ot estimat€s and jud€'"'!!t.T"-119:lent' Because of the

innerent timitations in any system oi intimat controls, eno6 or ir€gularities may occur and nd b€ dotected

CONCLUSION
it 

" 
cott 

-c"r"" 
t'as impl€mented improvem€nts in their operations.but failod to resoh/e prior audit issues and still

iji'lri*i'"tr""it 
"iing 

ot con179rs. fi;te-;nhtion of the rebommerdations provided in this report should assist the

C"'rf C.-r.. l,ip.ouing complete i;Jaccurate financial repo6 by stengthening their intemal control slructure'

2

. Pro€hop inventory contrcls (Obi. 1)

. Void log controls and procodures (Obj.4)

. Maintain and follo , department policies and
proc€dures (Obi. 7)

Cash handling procedures (Obj. 3)

Gift Certificate controls (Obi. 2)
Timely depoGit confols (Obj. 5)

Manual rBceipt controls (Obj. 6)
Non-financial security and operational controls (Obi. 8)

1.
2.
3.

The Golf Cou6e Pro-Shop inventory is not Properly
Documented Policies and Procedures aro vague an

Cunent void procedures were not follorred (prior audit issue)'

maintained.
d incomplete (Prior audit issue).

Weak ControlsGood Controls

Finding Summar

County Audito/s Office, lntemal Audit Division
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Ascarate Golf Courso

Prlor Audlt Flndlngs Summarlzed with Cunont St8tu3
Statu3
Oop"n
See cun€nl
ftnding #1

O open

See curent
finding #2

O op"n

See cunent
finding #3

lD ctoseo

1. Flnding: The Gof Course Prc-Shop inventory is not propetly maintained and there b a lack
ofdual controlwh6n ordering 8nd FceMng merchandis€.
Recommendatlon: Update all merchandise receivod and sold on a weekly basis. Due to the
difficulty of updating tho cunent software, charge codes should be deadtuated for it€ms that
are obsolete.
Acllon Plan: A process will be created to standardize th€ manner in which produds are
ent€rcd into th6 system. Stafr have b€gun standardization of naming in the system, bul need a
better understanding of what Recware b capable of doing and ho r the soft are can

rnaximize rgwnuo potential her€ at the Golf Course. Staff havo received no formal training on

the sofiwaro. This will be cotrecied wtEn the now recreation managetnent softf,are is
procured in June 2017. Starting itnmediately, the Gof Preshop will be submitting rcquisitions

ind a person assigned by the A&3ociate Deputy Dir€dor will be responsible of receiving

inventory. Estimat€d complefon date September 1,2017 .

2. Findlng: Docum€nt€d Polici6 and Prccedurcs are vaguo and inco.nPlete.

Reconimendation: Polici€s and procsdurB should be documented as soon as Pcsible to
address €ach aroa of the C'olf Course and Pro-ShoP operetions.
Aclion Plan: Policies and Procadur6 are curently a work in progress. vyilh cunent reduced

staffing levels, lhe Golf Course will seek to have th6e in Phce by September 30' 2017'

3, Flnding: Cunent void procedures are inadequate and lack separatbn of duties'

Recom,-mendatlon: A iuperuisor shou6 wriry all voids are processed and recorded

appropriatery. Adequae bparation of drities should be implemented. Under no ciicumstance

sirduE an employee void his or her orrn transactions.

Aanon ptan: 'Stif 
have b€€n directed to stop p1p6ssing voids at the end of a shift in otder

to reconcile totals. As pan on ongoing polbk s and proc€dur$- vok's will require the

cusiJmeiJsignaure wnen a sufruiso; is not available. Ciolf Course .taff will make every

effod to impr&e communicating with our customers in order to €liminate any

miscommuhication wlren proce&ing transacibns. A pr€pared.scdpt will be cteated to asist
cashiers with transaciiona. Estimated completion date March 31, 2017'

4. Flnding: Giff c€rtificates ar6 not r€viewed to \crify enforcemo, of expiration ddes.

if*irire"O.t.n: Ciolf Course management should ensur€ e)Qird gin cenincates are not

being accepteO by stafr and that stafi isieceiving proper training as ne€ded'

A.1;[;i;il, Th; Gor cours€ wi1 no,v honor gifr certificat€s on € calendar year basis, with

;1;il;,1.;ih;.;pNng on OecemOer 31st. Attcurrent giff ce iltcat6 will b€ valid untilthe

"'ii 
Ji zoii, .s"rdtiss it wtren issued. staff wilt resch out to allcuner gifr cetificate 

.

;;id;;; ;"tiffi;]s oitttis ctrange 
"nd 

signago will.b€. post€d.at the cours€ Estimatod

"ii"prilrriOa6 
September 1, 2017. ANitoTs rate: Havlng all gifr cedificates expi,e 

-
Oiirrf;ler St of eich yeer w* rrct in @mdianco wilh PyPlb +ew 11 1'24(c) aN the .Odtt.-cii ai oi zcpg. flp ef{,aElte Gdt canb gifr cads wi no bnger have an expiratk,! date

aN arc in co,nptianct wilh rclevant laws end |€gulatkms'

County Audito/s Ofice, lntemal Audit Division
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Ascarate Golf Course

FINDINGS AND ACTION PLANS

Current Audlt Flndlngs & Ac{ion Plang

4

PrDShop tnventory not r,ope,ly maintained: Alotal of 25 purchase orde6 wer€ received during the audit scope.
A sample of 11 was revie$/ed for accurate inventory enlry and tracod to merchandise sales for proper updating. ln

addition, all transadions using the miscollaneous charge code were reviewed for appropriateness. The following
issues were noted:

o A purchase order was not updated coredly, understating inver ory. Afler conducting a physical inventory

of the items in question, an item was unaccounted ior'
. |21 transactions were processed using the miscellaneous charge code on Recware totaling $5,329.18.

Each produci or seNice should ha\rB its individual chargo code. The use of the miscellaneous charge cod€
should be limited only to special circumstsnces.

New inventory should be entered ir o Recwar€ as sodr as possible to avoid inventory issues or the opportunity
. This was a audit issue.for fraudulent

The Golf prG.Shop supervisor should updat€ all merchandise rec€ivod and sold on a w€ekly basis. Due to th€

difficulty of updating the cunent soh aie, it is recommended charge codes b€ deactivat€d for items that are

obsobtl and new oies added as necessary. This will help staff a\roid choosing the inconect codes at point of sale

and facilitate the accuracy of lhe inventory process.

Estimated ComPleuon DatePoBon R6ponsible

Shop Sales report generatd in Recware.

invento

cashier

aterrorsavoidname toucttheofversiontheto prodstandardizedbeenhavetnlisted the upddedItems inventory
forthetndisabled abilitybeenhas Recware, eliminatingbutlontransactionmiscellaneousThethe sale.ofpoint

of ryand secondaryupdatingtransaclions. inventorymiscellaneous Physicaltothe cahiers process
Pa to-verifiedand usingPrc€hop Supervisoron bydutybewill every byMondaycompletedspreadsheets

vague: anddocumentedsome duties, policiesofthewth cashieringexceptiona/ePtweduresandPolicies consistentn of controb,ensureand implementatiohelpDocumented procedurespoliciesate vague.procedures
issue.auditwas aThis priorwith trEriningand also employeehelpmayprocesses

Managernent should document
Shop operations. Procedures
inventory maintenan@, manual

oolicies and Drocedures as soon as possible to address th€ Golf Course and Pro'

Jt iuiJ-in"iui", uut are not limited-to, ordering and receiving_ of merchandise,

i"ceiptj, gm c"ttirtcates, deposib, and h€ndling of o\'6reges and shortages'

Estimated ComPleuon DatePsBon RecPonsible
Works Deputy Oirector for review.to Norma Palacios, PublicA draft of Policies and Procedures has been submitted

County Auditor's Offce, lntemal Audit Division
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Ascamte Golf Counse

FINDINGS AND ACTION PLANS

Voided fuansactbrsj All 60 voi, transac.tioN during the audit perird wem reviewed for acolracy. 16 (27%) of 60
voids revie\fl€d contained I discepancy as notod below:

. A voided transsclion was not recordod oai the \rdd log

. Nine void€d transactions were misrlng a s€condary authofiation signature by [€nagem€nt

. Six voided transaclions were done wh6n the c*hi€r was clcing th€ir babh instead of when the mistake
occuned. The mistakes $rero relsted to entering the incon8ct tender method.

Failure to folk ,v the cun€nt \roid controls can lead to the misrep€s€r ation of revenue ot crEate th€ oppodunity for

fraud. This was a audit issue.

A supeNisor should verify all voids ar€ processed and l€cord€d- apprcP etely. Adequate separation of dulies

shouliGimptefnented. Mlnagenrent has stated that due to other Gof Course duties, it E diffcult to have a second

i.Jt idrrl prani 
"t 

att timel in the Pro Shop. ln addition to having customers sign thoir Piq€d receipts,

,rn"si-dnii6Jr6 revierv \roiJs on a daily basia. Under no circumstance should an emPloyee void his o, her own

transactions.

Estlmatod Completion Oat€PeBon R6ponslble
the tore\riewwellthe asstaffauditrevlew findingsto1 20'l2, 8,heldwasStafi Januarymeeting

madebeshouldefforttransaclions.allfor voided Everybenowwill requiredCustomer signaturesthe procedures.
lsvoidtfaas rgsort.lastusedbeshouldtransaclionsvoidedand onlyvoidato avoidcashierthe processingby detailedaandcont&1edbeshould telephon€bythehours, supervisornormalofandked outside workingtsrequ voidtheto log.attached conespondingwill b€emailsTh€viasent emailbewilltransactionofdBcription

5
County Auditor's Office, lntemal Audit Division
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EDWARD A. DION, CPA
COI'NTY AUDITOR
Gdio.lAd.Eount com
99ry.crEd6w.4niadio.
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too E.tr Ov..had lllrt t, &!. a06
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19l5l !620.0

or5) J.6-3lZ Pl\

COUNTY OF EL PASO

Edward A. Dion
County Auditor

Dear Mrs. Rivera:

The county Auditor's lntenral Audit division performed an audit of the financial rccords

of primo's Cafe &b.ill urd tL" Blo. Gill, located at Ascarate Parlq to detcrmine ifintcmal contols

are adequate to ensure proper preparation of the Primo's caf6 & Grill and the Bluc Gill financial

reports. Policies, pro"!Awe", and regulations were also leviewed to ens,'€ pr$€ss€s arc

documented, operating and effi cient.

The audit report is auached. we tested four financial contols and on€ opersting control

with a torai oi Of sa-pt.s. There was ooe finding noted as a rcsult of the audit procedures, which

",*-Jro " 
prior 

"uOit 
hnaing. We wish to thanl the management and stafr of the Primo's CafC &

adn -o tri. gro Gill for their assistancc and courtesies extended dtuing this ardit.

Becausc of certain statutory duties requircd of the county Auditor, this office 'rs not

independent in regard to your office, as dcfined by AICPA professional standards. However' our

audii was performed with objectivity and duc professiooal cre'

SincerclY,

02-06

February 12,201.8

Mrs. Norma Rivera Palacios
Public Works Deputy Dircctor
800 East Overland, Suite 200
El Paso, Texas 7901

EAD:HM:ya

cc: Ms. Betsy Keller, Couty Administrator

L72

OFFICE OF THE COUNfi AUDITOR



Primo's Caf5 & Grill and the Blue Gill

EXECUTME SUMMARY

BACKGROUND
Primo's CafA & Grill, contracled to Lumar Enterprises lnc., has been seNing the Ascarate Park gomng community
since 2002. The restautanl offers a variety of food, drinks, and alcoholic beverages. El Paso County rcceives a
20% concession fee on all sales generated, excluding sales tax, by Primo's Caf6 & Grill at the Gotf Course, The
Blue Gill, also contracted to Lumar Enterprises lnc., is a seasonal establishment that sells food, beveragos and
rents out County owned canoes and pedal boats. They aro obligated to pay the elec,tric bill on a monthly basis and
are responsible for all sxpenses for repairs to the canoes and pedal boats. Sales and Concession fees for 2015,
2016, and 2017 are illustrated belo,.

The soh are used by primo's Caf6 & Grill to account for financial information is Recware. For credit card

frr""""ii""a, tfw use'square Point of Sale to take palments but those transaclions are also entered in Recware.

it'"-n-"i""i"i" Olputy Oireaor of County Parks anil Special Events position, which overseeslhe P. rimo's Caf6 &

Oritt, t"io*n ,"irni since April 10, 20i7. This audit was performed by Hadi Medina, intemal auditor.

AUDIT OBJECTIVES
The audit evaluated th€ adequacy of controls and processes to achieve key busin€ss objectives related to the
pjn,;a aaf€ & Grilt and Btue Gilt financial reports. Follor ring are the business obiectives and relatsd control

assessments.

1 of contracts ln accordance with reed terms and condilions

2. and accurato of concession fee

3. Accurate Recware of collectednuerevetn

cash controls4
documsntation of sales and sales tax id to the State5.

Control Assessment
Satisfactory
Satisfactory

Needs lmprovement
Satisfactory
Satisfactory

Business Obiestive

SCOPE
ihe scope of the audit is January 2017 through December 2017'

METHODOLOGY
To achieve the audit obreclives we:

. Reviewed cunent contracts for @mPliance of agreed terms and conditions, to include Blue Gill monthly

electric bill Payments'. performed i jurprise cash count in ac@rdanco with L@al Govemment cde sl 1 5.N35.
o Revierrrred 1O0o/o of the Concession fee deposit wanants for accuracy and timeliness'

1
County Audito/s Office, lntemal Audit Division
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Primo's Caf6 & Grill and the Blue Gill

EXECUTIVE SUMMARY

. Analfzed a sample of dailycredit card transactions in Square Point of Sale and cash transadions fur a@urate
posting to Recware.

. Reviewed t00% of monthly sales tax payments for accurate total sales reported and timely payment.
o Reviewed previous audit recommendations and adion plans for implemsntation.

RESULTS
Listed below are controls and findings summaries, with findings listed from highest to lowest risk. Please s€e the
Findings and Actbn Prans saction of this report for details and management action Plans.

INHERENT LIMITATIONS
itris tnanciat review was designed to provide r€asonable assutance lhat the intemal control structurc is adequate

i" ."egril rtL Cornty;" ,sJt" fto, lo.ss, theft, or misuse. The Countfs i^lqrn"] glql-:ry1iT-is desisned to

providireasonable, buinot absolute assurance that these obreclives are met. The concept of reasonaDle assuran@

i"*g"i."iih"t, ifjthe mst of imptementing th€ controls should not exceed the benefits likely to b€ derived; and

izi ii" ,"rrrrion i,t'costs ano benefrts requids tne use of eslimates and Judgment by management. B€caus€ of the

inlierent limitations in any system of intemal controls, enors or inegularities may occur and not b€ detec*ed'

CONCLUSION
i,irot C"ie a Grill and Blue Gill have implemented improvements in their operations but failed 1o resolve a prior

"rolt 
is.r" 

"no "tirtrequire 
strengrthJning oi controls. lmplementalion of the recommendations provided.in this report

"t.,jrJ "i"i"t 
primo's cat6 &-66]1 ;; iiue Gitt in prcducing complete and a@urate linancial reports by

strengthening their intemal confol struc{ure.

2

Revenue receipt contmls (Obj. 3). Management of Contract Agreement (Obj. 1)
. Timely payment of concession fe€ to the County in

compliance with contract KK-07-023 (Obj. 2)
. Cash handling procedures (Obj.4)
. oocumentation for sales tax paid to stat€ (Obj. 5)

A total of eight days of credit card totals from Square Point of Sale were not
1

recorded conec{ly in

Recwar€ (prior audit issue)

Controls Summary

Findings Summar

County Auditor's Office, lntemal Audit Division

Weak ControlsGood Controls
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Status
tFp"n
See cunenl
linding #1

! ctosed

I ctosed

1. Ftnding: square Point of sale is used by Primo's caf6 & Grill for all credit c€rd transaclions.

Credit card and cash transaclions wer€ not entered conectly in RecWare.

Rocommendatlon: The Associate DePuty Director should ensure stafi unde6tands the

importance of and 6xerciso due care when entering th€ tender type on all transactions. we also
recommend cashiers provide a signed end ofday sheet with all cash colleclions on a daily basis

and reviewed by the Associate Deputy Direclor. Furthermore, management should also provide

additional training on the cashiering process as deemed appropdate based on daily review

results.
Action Plan: As part of th€ negotiation and contract tetms, the concossions partner will be

required to submit'a daity report on saloslcash colleclions for the Ascarate Golf course.

2. Flndlng: The electricity bill is not being paid timely in accordance with tha confac{ between El

Paso County and the Blue Gill.
Rocommendatlon: The Associate DePuty Direclor should requiro the concessionaire to
provide proof of payment on a monthly basis to ensure payments are made timely in compliance

with the contracl stiPulalions.
Action Plan: Policies and Procedures are cunenty a work in progress. with cunontJeduced

staffng levels, the Gotf Course will seek to have these in place by Septembet 30,2017'

3. Finding: Tho contracls for both Primo's Caf6 & Grill and Blue Gill have expirod'

Recommendatlon: Non€' Appropriate aclion has been taken'

Ac{lon Plan: No further action required'

Primo's Caf5 & Grlll and the Blue Gill

FINDINGS AND ACTION PLANS

Prlor Audit Flndlngs Summarized with Current Status

RecWare: Ior accuratereviewed24 wasA sa of daysn mpleenteBdnottolals conectlySaleofPointSqua/e cashierstodue33o/oor had discrepanciesnto Recware.s dayshcals Eighttransactionandcardcreditofposting
tracard nsactionscredit being chargednotofriskincreasesS identifyingtheThimethodtenderin@rractstU theng fees.concessionto understatedleadcanwhichRecWare,tnenterednotthatsale areofwith squste

Accurately entering daily transactions in Recware is an imPortant financial tracking mechanism. we recommend

a;"ri;;"g#;1,1-"n'"rr" "t"r 
oi Frtrob cat6 & Gritt understand the importance of a19 e.x?rcise due care when

enterino the tender Wpe on att transaJion". lrtanagem"nt should also provide additional training on the cashiering

procesi as deemed Lppropdate based on daily review results'

Estlmated ComPl€tlon DatePerson Responsible
tobewilltheofOne responsibilitiesoversee operationsto daitya helphkedhas managerThe anddm ntmwillThis isqepanciesbasis-aon helpRecwaretn dailylransactionscashandcred itcile cardrecon

aladditionneed vainingwhocashiershewill identifyp

County Auditor's Otfice, lnternal Audit Division
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cunent Audit Flndings & Action Plans
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EDWARD A. DION, CPA
COUNTY AUDNOR
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Ms. Veronica Myers
El Paso County Parks and Recreation Director
6900 Delta Dr.
El Paso, Texas 79905

EAD:HM:ya

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

May 23, 2018

Edward A. Dion
County Auditor

Dear Ms, Myers:

The county Auditor's Intemal Audit division perforrred an audit of the Ascarate Toll
Booth and Rental's financial records to determine if intemal controls are adequate to ensure proper

p,reparation of the Ascarate Toll Booth and Rental's finaucial rcports. Policies, procedures' and

iegutations were also reviewed to ensule processes are documemed, opemting, compliant aad

effrcienl.

The audit report is attached. We tested six fiuncial controls and two olerating controls

with a total of 320 samples. There were two findings noted as a result of the audit procedues; one

i. u i.p*i nrAiog. We wish to thank the management and staffof Ascarate Park for their assistance

and coutesies extended duriog this audit'

Because of certain statutory duties required of the county Alditor, this_ofEce is not

iodependent in regard to your office, as defined by AICPA professional standads. However, our

audii was perforrred wittl objectivity and due p'rofessional carc'

ResPecftllY,

Mrs. Betsy Kella, Chief Administrator
Mrs. Norma R' Palacios, Public Works Director

r/o

cc:



Ascarate Toll Booth and Rentals

FINDINGS AND ACTION PIANS

BACKGROUND
The Ascarate Toll Booth collects gate entrance fees for Ascarate Park. The pa* is open every day blt only charges

on Saturdays and Sundays. lt charges a $2 fee on weekends and a $5 fee f,or any stheduled special event or
holiday. A iequential tickating system is used as receipts for customers and on the following Monday collections

ior ealh day ire entered as an indivtdual RecWare receipt. Ascarate Park rentals include soccer and baseball

fields, the pivilion, the San Elizario Placita, picnic shelteB, and special events. The park offic€ b resPonsible for
booking aird recording payment of all rentals. Financial ]eports are generded from Recware shouring daily

collecti6ns for each minth'and are accounted for in the County's Financial Accounling System. Collections for
2015,2016, and 2017 is illustrated belom.

Ascarate Park Collections

@

TheauditwasperformedbyHadiMedina,intemalauditor.Ihe..rygp€ofthelastauditperformedwasFebruary
iiiie-to r"otu"'ri zo17 and ihe audit repo was issued June 9' 2017'

AUDIT OBJECTIVES
The audit evaluated the adequacy of
Ascarate Toll Booth and Rental's fin
assessments

controls and pDcesses to achieve key business.oblectives related to the

#;;i;p"i.: i;rb'ring 
"t" 

the business objeclives and related control

$59,388

5273,250

contracts with and conditions'l termsncerdaaccoinof
2. Accurate collecteduerevenofRecwar€ln

cash contlols3. Functioni
of4. Postin Ito

controlsin5. Functionin
licies and roceduresdocumentedtonceheAd re6

measuresandn secuncialon n-fi auateAde7

Business Obiective

Satislacto

SCOPE
ifi-e scope ot ttre audit is March 2017 through March 2018

METHODOLOGY
To achieve the audit oblectives we:

. Revieured Facilities-special Events Use Agreements for compliance of agr€ed terms and conditions'

I

County Auditor's Office, Intemal Audit Division

177

;nt

S168,809

Fl17
s-

FY15

' ITollgooth t Rent 15

$28s,796

5153.376

Control Assessment
Satisfactory
Satisfactory

Needs lmProvement
Satisfactory
Satisfactory

Needs lmprovement



Ascarate Toll Booth and Rentals

FINDINGS AND ACTION PI-ANS

o ldentified designated special events and holidays during the scope of the audit and verified appropriate
entrance fees were charged.

. Tested a sample of Recware receipts to determine appropriate entry.

. Performed a surprise cash count in accordance with L@al Govemment Cde $115.0035.. Traced all daily deposit slips and cash count sheets to the Counvs Financial Accounting System and to
individual daily transactions in R6cware.

. Tested a sample of special event contracls to detemine adherence to contractual financial agreernent.

. lntervietrred stafi to gain an underBtanding of their qlnent policies and procedures over @ntracts, rentals, toll
boolh colleclions, and overall Ascarate Park operations.

. Reviewed previous audh r€commendations and action plans for implementation.

. Observed cunent security and operatioml process6 and controls.

RESULTS
Listed below are contlols and findings summades, with f ndings listed f]om highest to lorrest risk. Please see the
Findings and Action Prans s€ction of this report for the status of the prior audit report findings, and related details
and management action plans for the cunent findings.

INHERENT LIMITATIONS
rnis nnanciat review was designed to provide reasonable assurance that the intemal control structure is adequale

t" *t"grlro $," c"untys ass&s tronitoss, theft, or misuse. Ttre co{rnvs inremal .onJfl :!gy:-f,-designed 
to

o-riaa-reasonaUte. but nol absolute assurance that thess obieclives are met. The concept of r@sonaDle assulance

I;oi;2[ffi (iii;1;;i;i di#;tins the contros sliould not exceed the benefits likelv to be derived; and

iii ii. ,"rr"tlon ittoss ano uene:dis reuirEs ttre use of e$imates and judgment by managemenl' Because of the

inherent limitations in any system of inGmat controts, enors or inegularifuesmay occur and not be detected'

CONCLUSION
in" i"iie""th nas implemented improvemenls in their operations hrt failed to resolve prbr audit.issu€s and still

r"qrii* siiOtrining'of controts. iripi"-*mion C1t" reconmendations provided in this repott should assist the

i;t tilfi; ;r"drcin-g comptete anJaccuiae financiat repo6 by strengthening thair intemal control structure'

2

. Cash handling controls (Obj. 3)

. Maintain and follolr department policies and
procedures (Obj. 6)

Management of Contrad Agreements (Obi . 1 )
Revenue receipt contols (obj. 2)
Tlmely deposit controls (Obi. 4)
Purchasing controls (Obi. 5)

Non-financial secudty and oporational controb (Obi. 7)

1.
2.

andsstablished

major,ty lssueitaudorhad )sheets shortages prior(countcashThe daily
withnceaccordalowed infolwasaction notddan s isciplina ryhandli hortages,F U overagesor ngp rpose

Fifldings summary

Controls Summary
Weak Controlscood Controls

County Audito/s Office, lntemal Audit Division

L78

ol overages
olthe



@ op"n
See cunent
finding #1

I ctoseo

1. Findlng: 48 ot 1 19 daily cash count sheets revie$red included either an overage or shortage

Recomhendatlon: Although the amounB are immaterial, due care should be exercised by
Toll Booth stafl when performing cashbring dut'les to minimize overages or shortages of funds.

Actlon Plan: Managernent will continue to monitor shortages and overages and provide our
new staff with the necessary cash handling training.

2. Findlng: 12 out of 35 Facility Use Agreements (340/6) were nd paid timely according to the

agreemients. The Facility Use Agreements are contraclual agreements between the Pad(s and

S-pecial Events Department and the licensees. The agreements require paynent prior to
eiecution of the coitracl (signature by the County) and payment is typi:ally nonrefundable

Recommendatlon: Ascarate Park staff should emphasize to potential licensees thal all 6/ent
fees must be paid in futl before of at the time ofexeculion. The Parks and special Events DePuty

Dkeaor shouid verify event fees have been paid in full befote sending the agreement to County

offcials for signature.
Action Plan:-lmplementdion has been made to collecl allfees priol to obtaining fully executed

contracls.

Ascarate Toll Booth and Rentals

Prlor Audit Findlngs Summarized with Curent Stetus

Curront Audit Findings & Action Plans

Tott Booth ovetuges and siortagas: 84 (47016) of 180 daily cas-h.count sheets re!,iewed includod either an ovBrage

oi.n-orrrg.;"oi"d uetow ( repe-a i no inii. o,lrlng th".-pe of the audit' tollbooth coll€ctions tctaled $298'512'70'

with the laroGt overaoe being $21.12' for a tcdal of $'195 23 ( 07oi6 of collectbns)

,i$, tt'" [ri;t .ttortige beiig $9.90, for a total of $30'08 ( 010'6 of colleclions)

shortaqes are a small percentage of total collections, it is important to

risk ofi larger loss of county funds

6965# Ovora 3 $ 195.23i 21.12-$ 42.69$ 131.42

1515s $ (30.08)t (30.08)

180Total per $ c4!9lelY-
-r
II

-

DAILY COLLECTIONS

-

-

-

-

-

-

$2o to $55 TOTAL$l to $lO Slo to $20

emphasize on

. 69 overages,

. 15 shortages,

Although the overages and
cashier baining to avok the

Dueca'eshouldbBexercisedbyTollBoothstaffwhenperformingcashieringdutiestoavoidoveragesor
of funds.

shortages

Estimated ComPletion Date
Person Responsiblo

with staff. cashiering trainingcashof procedureshandlingstressandmonitorto importanceconlinue!'/illManager as needed.nent staffcuandfor newstaffBankNationalnterwithbewill arranged

3
County Auditor's Office' lnternal Audit Division

179

FINDINGS AND ACTION PI.ANS

Parks andPaso



Ascarate Toll Booth and Rentals

FINDINGS AND ACTION PI,TNS

3

Adhercnce to Cash handting policies: Two cashi€rs with overages were not disciplined in accordance with

eJtautisfreO policies and pr&6Oures. Policy and procedures state 'For purposes,of handling. overages and

i6ort"g"", th" 
"r"igned 

supervisor and manlger shill apply the policy for purposes of providing discipline.'

When overages or shortages occur, policies and procedur* should be iollowed and additional cashiering haining

provided as needed.

Estlmated Complstlon DatePerson R8ponsible

warned by director.

Manager will also be verballypolicies consistently and impartially.Manager will enforce department and County

County Auditot's Office' ntemal Audit Division
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El Pa$o County



EDWARD A, DION, CPA
COUNTY AUDMOR
cdiora.Founw,com
ww.@unrv coo/rlditor

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

April 19,2018

clunr, Adrdnitldhc onrcc.
lOO Lr OrrLrd SrEci, tLr, aO6

El PASO. ?Exris 79S | .2aO?

pltl sa6-2o.o
l9tt !ta6:!t72 FAX

04-22

Ms. Debra Carrcjo, CPPO, CPPB
Pruchasing Agent
800 E. Overland, Suite 300
El Paso, Texas 79901

Jr-k.- r*a*"e llJrrrd/b;
Edward A. Dion
County Arrdiror

EAD:JO:ya

cc: The Honorable Richard Wiles, County Sheriff
Ms. Betsy C. Keller, Chief Administrator

181

Dear Ms. Canejo:

The County Auditor's Internal Audit division performed a review of the collection and

disposal of the El Paso courty Shcriffs abandoned inmate pop€rty on Fetnury 27,2O18,1o

detirmine if internal controls are adequstc to enswe Propcr storage and disposal of monetary and

physical abandoned proPcrtY.

The audit report is anachcd. There werc three observations noted as a result of the audit

procedures. we wish to thank the management and staff of the Purchasing deportment for their

assistance and courtesies extended drning this audit.

Because of certain statutory duties required of the cormty Auditor, this-oftice is not

independent in rcgard to your oftisi, as defined by AICPI professional standards. However, our

audii was performed with objeotivity and due professional care'

SincerelY,

t"



El Paso County Purchasing Department
Abandoned lnmate Property Audit

EXECUTIVE SUMMARY

BACKGROUND
Abandoned inmate property is stored by the El Paso County SherifFs oftce for a minimum of 30 deys, more if
necessary. All unclaimed property after this time period is transferred to the El Paso C,ounty Purchasing
department for disposal. Disposal is monitored by an internal auditor and purchasing agent(s). The audit was
performed by James O'Neal, lntemal Auditor Manager - Senior.

OBJECTIVES
The audit evaluated the adequacy of controls and proc€sses to achieve key business obieclives related to the
transfer and disposal of abandoned inmate property held by the SherifFs Office. Following are the business

obiectives, relatsd control assessment, and a summary of good and weak controls noted in the audit.

SCOPE
ihe scope of the audit includes abandoned inmate proFErly stored by El Paso County Shedffs Office approved

tor aisp6sai by Commissioners Court on July 10, 2017, and on Septembet 11,2017, and retrieved by the

Purchasing department on February 1, 20'18.

METHODOLOGY
To achieve the audit ob.iec'tives we:

. Accompanied the Purchasing Department to lhe sheriffs to collect abandoned inmate property

. Verifled all monetary and n-on*nonetary items with Commissioners Court order submitted by Sheritrs

Office.
. Transporled all non-monetary items to Purchasing w€rehouse for auctions to be held at a later date.

.personalpropertysuchaSclothing,piercedjallelryanditemsofnovalueweredisposedof.ltems

"*iairing 
sdnsitilre intormation (solidt securlty nunibers, drivers license numbeB, dates of birth, etc.)

were shredded.
. Monetary items (if any) are separated and delvered to the Cash Management Audit Division (Formerly

the Treaiury Divisioniind deposited into the County general tund'

RESULTS
LEJ il*, are the conlrol and findings summaries, with findings listed from highest to lowesl risk. Please see

tni iiain$ ano ection Plans section oi this report for related details and management action plans'

1 controls durin transfer of items fro.n SherifFs to P

cash controls
5. Pro d of unusable and auction

Control Assessment
Needs lmprovement
Needs lmprovement
Needs lmprovement

Satisfactory
Satisfactory

Business Objective

Signalures from Purchasing depaltment to
inJicate proper transfer of items (Obi. 1)

Timely acquisition of unclaimed property by
the Purchasing DePartment (Ob.l 2)

Poper securement of unclaimed property by
Sheriffs Department (Obj. 3)

Cash accounted for and verified bY

auditor and purchasing agent. (Obi. 4)
Disoosal of unusable items and storage of auction
ready items reviewed and verified by intemal

audiior and purchasing agent. Auction ready items

stored securety at County Purchasing warehouse
for auction. (Obj. 5)

internal

Control SummarY
Weak ControlsGood Controls

County Auditor's Offce, lntemal Audit Divtston

7A2

@

I

2. l-imely acquisition of unclaimed property by Purchasing Department

3. ADDroDriate securement of abandoned property by Sheriffs Department

4. Funclioninq aporopriate
ready items by purchasing agents



INHERENT LIMITATIONS
This financal review was designed to provide reasonable assurance that the intemal control struclure is adequate

to safeguard the County's assets from loss, then, or misuse. The County's internal control structure is designed to
provid; reasonabte, Uirt not absolute assurance thal lhese objeclives are mel. The concepl of reasonable

"rauon"" 
recognizes that (1) the cost of implementing the controls should not exceed the benefits likely to be

derived; and (2)-the valuation of @sts and benefits requires the use of estimates and iudgrnent by rnanagement.

Because of the'inherent limitations in any system of intemal controls, errors or irregularilies may occur and not be

detected.

CONCLUSION
itre purctrasing Depafinent's transfer and disposal of abandoned inmate property has met two. of the five

;b,".iir"; & tf,iJrloit. lmplernentation of the recommendations ptovided l"-!!1"- Eryl^:l1Yld. assist the

F.jr"n"si"g O"p"rt r.nt in ihproving 'tts intemal controls of the transfer and disposal of abandoned inmate

propelty.

El Paso County Purchaslng Department
Abandoned lnmate Property Audit

EXECUTIVE SUMMARY

1 . Purchasing Departmenl accepted improperly secured unclaimed property storage bags.
2. Acceptan& signature from the Purchasing Department was not present on supportive documentation.
3. purchasing Department picked up unclaimed property on February 1, 2018 bul a pottion was aPproved for

disposal by Commissioner's Court on July 10,2017.

Findings Summary

County Auditot's Office, lnterna I Audit Division
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@ El PaBo County Purcha3lng Oepafinent
Abandoned lnmate Property Audtt

FINDINGS AND ACTION PLANS

Propsr Securament of Unclalmed Propertv - All unclaimed prop6rty submitted br disposal should be prop€rty

secured with limited acce$ to limit the possibility of pcsible th6fi or misuse. ltems br thb reporting period were
submfied in storage bags with staples along he top of the bag.

The Sheriffs Departrnent should properly secur€ all unclaimed property upon recaipt. The Purchasing
Department shoud inbm the Sherifrs Department that improperly secured storage b4s will not be accepted. lf
items are discovered to not b€ properly securcd, Sheriff peBonnel shouH retrieve the unsecurcd propetty, veriry

against original documsntB that all items ar€ still present, prcpedy seal the proporty and then notiry the
Purchasing Departrnenl tor pickup.

Estlmatod Completion DatePerson Rssponsible

purchasing lnwntory section to compile policies and procedur6.for eeepting abandoned inmate Propeny from

lhe Sheriff-s depadnient. These policie3 and prccadures will include r€fusal of un3€curod dorage bag3.

Purchaslno Acceotance slonaturs - The sh€riffs Departsnent suPplies the PurchaEing Departnont with a list

effi up for dbpcal. The Purcha3ing Depaltment ghould acquine a release

"ion"tur. 
trom the SheriffE O;partmeni and sil-n the suppodive docurnentation after ovieur and acceptance.

tiil;;; ii iniJ-i".a"* nJ'Jrpportlr" doc-umentation' did not have the eeptence signatur€ fiom the

Purchasing O€partsnert.

Purchasing Departrnent should ensure that signatures are includ€d in th6 supportive

documentation.

all appropriate

Estlmated ComPletion DetoPetron Rosponsibls

Purchasing lnventory section to compile policiee and Pfoo{!'lT. bt
th; 

-Sh€rifs 
departrirent. Th€se policies and procedures will include

protocols br both Purchasing and Sherifi personncl'

accepting abandoned inmate property from
proier signature acceptance and disPosal

county Auditor's office, I ntemal Audit Division

t84

1

Racommondation

Rhk LevelFlnding #1

I Actlon Plan

Withln 30 daygPurchesfng
and



El Paso County Purchaslng Departsnent
Abandoned Inmale Property Audit

FINDINGS AND ACTION PLANS
@

2

Tlmelv Acoubitaon of Unclalmed Propert - Sh€rifs submission of unclaimed properly disposal was apptoved

M2017,anda3econdsubmi$sionwasapprovedonseptembr11,2o17.
H-orvevbr, ttre Purchasing Departnent did not pi:k up the propetty until February, 10,2018. This lack of tirnety
pickup by the Purchasina Department may lead to an incrcased rbk of thefl or misuse.

Purchasing Deparfnent should pick up all Sheriff unclaimed propetty within 60 days of Commissionels Coutt

approval.

Estimated Gompletion DatoPerson Responsible

purchasing lnventory section to compile policies and procedurG for accepling 9landoned inmate propelty ftom

the Shaifis departnient. These policiee ind proceduies will include listing the 60 day time frarne rnentioned in

the above recommendation.

County Auditor's Office, Intemal Audit Division

185

Purthasing
end

Finding #3 Risk Level



EDWARD A. DION, CPA
COUNTY AUDITOR
6dlor@arcounw coE
w*w..Etmte.codludird

CouaE lril'bldrldr! O&.
tm a.t. O/€i.nd lnn i, Rrr" ul(|6

EiL Prao, tEix.is ?gsr-2aqr
ptq 5,.c2040

prsl 5,ao{lzr P x

07-22

The Honorable Richard D. Wiles
El Paso County Sheriff
3850 Justice Drive
El Paso, Texas 79938

COUNTY OF EL PASO
OFFTCE OF THE COUNTY AUDITOR

July 25,2018

Edwad A. Dion
County Auditor

186

Dear Sheriff Wiles:

The County Auditor's Intemal Audit division in conjunction with tbe Couty Purchasing

Departstent performea a review of thc collection and disposal of the El Paso County Shedffs

abandoned 
"rid*.. 

property on Juoe 22, 2018, to determine if int$nal codrols 8re adequate to

ensure prop€r storage and disPosal ofmonetary and Physical abandoned evide'nce'

The audit report is attached. There was one finding troted as a rysul]_of the audit

procedure. we wish to thank the manageruent and staff of the SherifPs ofhce and the

ifr."t 
"ri"g 

a"purto*t for their assistance and courtosies o.t€nded during this audit.

Because of certain statutory dutics rtguired of the County Auditor, this ofEce is not

independenl in regard to your offce, as defined by AICPA professional standards. However, our

audii was performed with objectivity and due professional care'

ResPecfilY'

EAD:JO:ya

cc: Ms. Betsy Keller, County Chief Adminisrator
Ms. Debra Canejo, CPPO, CPPB



BACKGROUND
Abandoned evidence is stored by the El Paso fuunty Sheriffs ofEce for al least six months. After this time period

all non-monetary items are trahsfened to the El Paso County Purchasing departnent for disposal and all

monetary items ire tEnsfened to the Audito/s office for deposit into lhe Counq/s general tund. Disposals and

monetary deposits are monitoGd by an intomal auditor and a lurchasing agent. 
- 
There was a change in

,anagement'rrithin the Sheriffs offi& at the end of May 20f7. The audit was perbrn€d by James O'Neal,

intemil audit manager - senior. The most recent prior audil reporl was issued on August 24, 2017, and had no

findings.

AUDIT OBJECTIVES
The audit €valuated the adequacy of controls and proc63€3 to achi€ve key business obieclives r€lated to the

disposal of abandoned evidence held by the Sherifrs Ofice. Follorving are the business obieclives, related control

asiessment, and a summary of good and weak controls noted in the audit'

SCOPE
in" .*p" ot the audit includes abandoned evidenc€ stored by El Paso County Sherifrs Ofic€ apPtoved for

disposal by Commissioners Court on May 30' 2018'

METHODOLOGY
To achieve the audit obieclives we:
.- 

- 
e."orp"ni"J the'Purchasing Depaffnent to the Sh€rifs egdence warehouse to co1ecl abandoned

evidence and Property.
oVerifiedallmonetaryandnon.mon€taryiteflrswithcommissionerscourlodersubmittedbySherfis

Evidence Clerk.
.Transpo]tedallnonfionetaryitemstoPurchasingwar€houseforauciionstobeheldatalat6rdate.
o personal property such as crlttting, pi"roO i"rreiry and.iterrs ol no value nvere dispos€d of' lt€'ns containing

sensitive information t.oo"r!""ril n-r.#", oafir. license numbers, dates of birth, etc') vvere shredded

(if coll€ct€d).
. Mon€tarv it€flis w€re separated and delircrBd to the bank vh a purchasing agent and a Courty Auditor'

Funds were dePosited into the County general fund'

RESULTS
onJun€z2,zols,theElPasocountySheritrsabandonedevidencewastumedo/ertolh6Purchasing
d€oanment and this ofrce tor O*qpoiai iie 

"bandoned 
€vidence rssulted in a monetary colleclion ot $1'116 51'

iffi;";tU;;#"iJ""i n"oii;Li;"-,1o, *itt tinolng. listed from hishest to lowest risk Please see the

7;;;i,;;;N-;;u", Flar. se.rion & tis report for details and management action plans'

El Paso County Purchaslng
Abandoned Evldence

't controls duri transfer of iterns from Shetiffs to Pu

2. Fu cash controls

3.P securernent and of items

4.P and transfer of items to the Audito/s oflice

5. Proper disposal of un items and storage of auction ready it€ms by purchasingusable

Business Objective

County Auditot's Office, Internal Audit Division

L87

Executlve Summary

1

Control Assessment
Satisfactory
SatisfactorY
Satisfactory

Nieas iiiprovemenf

Satisfactory



INHERENT LIMITATIONS
ihis financial review was designed to provide reasonable assurance that the intemal control struclure is adequate

ro art"gr"rO tt 
" 

County's a$;ts from loss, theff, or misuse. The County's internal control structu.re is designed to

pt*iOJi"r"on"ur", Oi,t nor absolute assurance that these objeclives are rnet. The concept of reasonable

G;;;.;;"g;izeJ tnat: (t) the cost of implementing the contiols should not exceed the benefits likely to be

;;il;;;t61he vaiuatioir bf costs and benefits requires the use of estimates and iudgrnent by managemenl.

Because of the'innerent limitalions in any system of intlmal controls, errors or inegularities may occur and not b€

detected.

CONCLUSION
m" Gnser ano disposal of abandoned evidence has met four ot five objeclives of this audit' lmplementa6on of

tt" ,*o'nr"nO"tion provided in itrls report should assist the Sherifrs Offce improve their abandoned evidence

storage and transfer Procedures.

El Paso County Purchaslng
Abandoned Evidence

Executlve Summary

2

. Proper recoding and transfer of monetaty items.
(ob.l. 4)

. Transfer signetures acquired during transfer. (Obi. 1)
o Revienr and verification of disposed unusable items and

stored auction ready items. (Obj. 5)
o Cash conlrols. (Obi. 2)
. Adherenc€ to securcmenl and slorage policiB and

procedures (Obj. 3)

1. One envelope did not have a dollar amount written on it and one was inconeclly documelted on the ILEADS

Good Controls

Findings Summary

County Audito/s Office, lntemal Audit Division

188

@
Control Summary

Weak Controls

reDort.



@
El Paso County Purchasing

Abandoned Evldence

Findings and Actlon Plans

lmoroper recordinc of mon6laN items - One monetary envelope did not have a dollar amount written on the

@d not match the amoun! listed on the ILEADS report. This was laler

detemiined to be an input enor on the ILEAOS report. A total of 40 rnonetary envelopec and two monetary plastic

bags were revier,'red aird collecled. lmproper documentation of ronetary envelopes and bags could result in an

increased risk of theft or misuse.

Evidence clerks should eprcbe due care when labeling and recording all mon€{ary a/idence. Envelopes should

be properly laboled and reconciled to all repods supplied.

DatsEstimatedPerson

Evidence superyisor acknowle4es the two findings regading improper labeling and reporting errors and agrees

*itr tne roohr"ndation statedl The evidence clerks will be reminded of the need to exercise due care as

recommended .

.,
County Auditor's Office, lntemal Audit Division

189

Rlst.LsvatFlndlng #1
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EDWARD A. DION, CPA
COUNIf AUDTTOR
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01-05

The Honorable Richard D. Wiles
El Paso County Sherifr
3850 Justice Drive
El Paso, Texas 79938

Dear Sheriff Wiles:

COUNTY OF EL PASO
OFF]CE OFTHE COUNTY AUDITOR

January 8, 2018

The county Auditor's Internal Audit division performed an audit of the El Paso county

Sherifs Office financial records to detetmine if intcrnal contsols are adequate to ensue proper

preparation of Sherifs financial repor6. Policies, prtcedures, and regulations wcre also reviewed

io erls*e p-ces*es are documented, operating and efficient'

The audit report is attached. we tested six financial contols and one operating cqtolwidr
a total of I I 5 srmpi.s. There was one finding noted as a rcsult of the audit proccdure. We wish to

,f,un[ 11'g ttro*gcli.ot and suff of the Shedffs OfEce for their assistance and courtcsies exteld€d

during this audit'

Because of ccrtain ststutory duties required of the county Auditor, this_office is not

inrtepena*i io regard to yo,r office, as defiaed by AICPA professionat stsrdards. However, our

autlii was performed with objectivity and due professional carc'

VerY tnrlY Yours'

EAD:PT:ya

cc: Ms. Basy Kcller, Counry Chief Admidsuator

i

Edward A. Dion
County Auditor
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OBJECTIVES
The audit evaluated the adequacy d controls and plocessa8 us€d to achieve key business obiedives related to the
El Paso County Sheriffs ofice. Follo ing are the business ob,ectives and related cor rol assessments.

SCOPE
The scope ofthe audit is from July 2016 though June 2017

METHODOLOGY
To achieve the audit obieclives we:

. performed cah counts at Sheriffs CREFS and Civil Sedions per Local Government Code 5115.0035.

o Revielrred all bank reconciliations and outstanding items for the audit scope'

. Reviewed a sample crf daily collections and lred them to dePosits'

o Reviared the manual .ec;ipts log and tested a semple of manuel receipts to Odyssey, RecWarB ot

Contract Manag6r as apPlicable.
. Revieured all monlhly State PaPer Ready lnmate Repotts'
. Reviewed all monthly Bail Bond Posting Fe€ Colleclions Reports for the eudit scope. 

. .

. Revie$,ed a sampe of disOursements ilcm the Sheriffs Cash Bond, Legal and Gene6l bank accounts

RESULTS
Li.t"o mr*, are contlot and finding summi ie3, wilh finding6 liEted ftom highest.to lou,65l risk Please see lhe

;;;;;;;;;;At*prrri.*rion dm6 report 1or rolated details and manegement adion plans'

EL PASO COUNTY SHERIFF'S OFFICE AUDIT

EXECUTIVE SUMMARY

BACKGROUND
The audit focused on the Sheriffs Civil Seclion: the rocords seclion for Crime Records Evidence & Foronsics
Section (CREFS); the Bond lnmale Trust Section (BITS); and Texas Commission on Jail Standards OCJS) State
Paper Ready reporting. Financial reports are generated from the Ody$ey Courts and Ju$ice System (Odyss€y),

E-BOND system, RecWare, Tyler Cashiering and Contract Manager. lntemal Sheriffs offic€ repotting was also
used during the course of the audit. The audit was perfomed by Phillip Trevizo, lnternal Auditor - lntermediate.
The prior audit report issued November '1, 2016, had two findings, which have been resolved.

1

1 and accurate bank reconciliations
cash controls2. Fu

3. Revi€ri and approval of disbursements Legal and Cash Bond

bank accounts
from the General,

and manual4. Manual rece controlsbook
5. Com and accurate State P lnmate

of fe€ collections andbail bondand accurate6.

Control Assessment
Satisfactory
Satisfactory

Satisfactory

Satisfactory
Satisfactory

Needs lmprovement

Business Objective

. Reconciliation of Bail Bond Posting Fees (Obl. 6)
Reconciliation of bank accounts
Cash handling procedures (Obj. 2)
Disbursement controls for the General, L€gal and
Cash Bond bank accounts (Obi. 3)

Manual receipt logs and manual receipt books (Obi

4l
ieview of Stale Paper Ready lnmate Reports (Ob,.

s)

(obj. 1)

from Value Paymentmatching nlec,liocolcreditthe reportscardarts notreonTD ransacti-BON RepoE
carditcredthird'S processorthe PartyCounty(VPS)Systems

Findinqs SummarY

Good Controls

County Audito/s Office, lnternal Audit Division
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Control SummarY
Weak Controls

I



INHERENT LIMITATIONS
This linancial review was d€signed to provide reasonable assurance that the intemal control structure is adequate
to safeguard the County's assets from loss, lhef,, or misus€. The County's intemal conhol slruclure b designed to
provide reasonable, but not absolute assurance that thesa objectives are rn€t. The concept of reasonabh assuranc€
recognizes tlEt: (1) the cost of implemer ing the controls should not exceed the beneftts likety to be derivedi and
(2) tht valuation of cosb and benefits r€quires the use of estimates and.ludgment by management. Becaus€ of the
inherent limitations in any system of internal confob, orrors or inegularities m€y occur and not be detected.

CONCLUSION
The El paso County Sherifs office met frve of six bGin6ss objectives for this audit. lmplemenlation of the
recommendations provided in this report should assist thg Sheriffs office in improving their bail bond posting fee
collection procedures.

County Auditor's Office, lnternal Audit Division

792

EL PASO COUNTY SHERIFF'S OFFICE AUDIT

EXECUTIVE SUMMARY
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@ EL PASO COUNry SHERIFF'S OFFICE AUDIT

FINDINGS AND ACTION PI-ANS

E-BOND Reoorts - On December 1, 2016, lhe County hunched the E-BOND System, an lnformation Technology
Department (lTD) in-house created sy$em us6d by bail bonding companies to post sureiy bonds and pay the bail
bond posting fees. We reviewed daily VPS credit card transaction reports and compared them to daily activity logs
from lhe E-Bond system to ensure VPS collec,tions were matching E-Bond transactions. During our revial il was
noted the daily credit card transaclion reports from VPS were not matching the Daily E-BOND Transaction Reports.
Afrer further inquiry, Sheriffs BITS staff idenlified 71 inslances totaling $1,530.00 in which VPS transactions could

not be matchedto lhe Daily E€OND Transaclion Report. Those transac{ions will require turther research to llentify
lhe source of the dissepancies. EAOND System reporting disctepancios could cause issues with accurate
postings of E-BOND transactions in Odyssey.

BITS staff should research the cause of discrepancbs through collaborative lvork with County lTD, lhe County
Audito/s Omce and bail bonding companies and determine an appropriate plan to conect the discrepancies and

ensure accurate postings of future E-BONO transactions.

Estimatod Completlon DatePerson Respon3ibl€

Sheriffs BITS will continue to research lh€ discrepancies in collaboration with County lTD, the County-Audito/s

OtfL" 
"nO 

U"il Uond compani* lo corecl the discrepancies and ensure accurate posting of ftrture ESOND

transaclions.

3
County Auditor's Ofiice, lntemal Aud it Division

193

RIsk tevel @Finding #'t

Actioo Plan



EDWARD A" DION, CPA. CIO
COUNTY AUDITOR
adbre.Dcou$r.co!
rrr.aPl.ry.r6iuiaa

COUNTY OF EL PASO
OFFICE OFTHE COUNTT AUDITOR

Novcmbcr 9,2018

6Dt ldffi.rlYr O!...
&lrffid&rAb.f6

tl t^lo, tlxL tg'Irl-Zt7
plq !t6D.o

prq s6{r7r rrr

Dear Sheriff Wiles:

A copy of a mcmorodum tom lur. Phillip Trevizo, ttttslrl uditor' dsted Novcmber 9'

2018, is Atachcd This BcodaDduE is a rcput on a rwiow of pur Fc&ral Forfeiarc Accotm

for the reporting pcriod October l' 201?, tfoough S@arbcr 30, 2018'

If we can bo of any assisaocs h this regard, pleasc la r.rs lnow

1149

Thc Honorable Richard D. wilcs
El Paso Courty Shorifr
3850 Justicc Drive
El Paso, Tcxas 79938

EAD:PT:y!

Attachmert

Sincerely,

Edc/ad A. Dion
Cormty Auditor
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COUNTY OF EL PASO
OFFICE OF T}IE COUNTY AUDITOR

EDWARD A, D!ON, CP , CrO
COI'NTY AT,IDITOR

!dlo!€.pocunV.o@
rrr.scodr.fr,bdE

I r-10

TO:

THRU:

THRU:

FROM:

DATB:

SI,JBJECT:

Oolt arEtaartdr! (b
0 Li OrirLr, ilt.( lrn aO6

a.!rlo.llla a7$l{xo?
Plq !,6-2oao

{9!q g5{trt rAx

Oveniew

A revicrv of thc El prso ShorifPs Offico Fcdcml Forftitm Aacounts hrs ba pcformod for tho

rcoortior ocriod of ocobo l, 201?, ftrougb scP6tbsr 30, 201E, ia acoordraca wi6 Tho Guide to

e{uiuUic bhting fc stito End Iroat Lrw Ertrorccocnt Agmics'

ScopcrldP[tle

The procecds atd oeondin[s of 6o soiantr md forftiaue funds wlrt rwiscrod to cnsu! ttd thry

*.". ";;;; i;i p*po.fy, mo firot Yar 20 I s Equt6blc Sharing Agrccm3lt 111d Cttifioatiotr R3pdt,

oory attaclrod, was rtviowtd for eccurary od compktoocss'

SEnnrrv

MEMORANDUM

BARBARA FRANCO, COT'NTY AUDITO& FIRST ASSISTANT I he
JAMES ONEAI. COUNfi AI,JDITOR, MAN ER SENIOR

PHILtrP TREVIZO, INTERNAL AIJDfiOB;?,W, +
NOVEMBER9,2OI8

REVIEW OF TIIE EL PASO COI,]NTY SHERIFF'S FEDERAL FORFETfljRB
ACC1CLJNTS FOR THE REPORTTNG PERTOD O.F OCTOBER l, 20t7' THROUGH

SEPTEMBER30,2OI8

Whilcrevicwingteploo.G&andoxpcaditucsofttcFodcralForftihtrcA€coutquo
discrcponcies wae aced.

This finmcial rlviclv wa3 daciglcd ro p'rovide reasonablo a$utanoc thd ths intmel c'nt''ol

"t-"o,. 
i" "iiffi. L -fcgrrarU-Uc Ci"ney" 

"itoc 
A"- b-t '.d,.e or misuso. Tbc County'r interul

;;1;i**' L ai;*oaL pr-iae 
-"arinrUtc 

6ut not sb.olub, sssururcc ihd these objoctives aro

.ii. il" *r*p,.f r*i*tf. ,i"r-r". roogpi^i tr"t, (t) 6c coo of iuplcrnGatiug tho coffrob should

i}';; #ilnts frcfv o Uc aJvo4'-? 121t" ,iuiU* of co.1' lod bcncf6 rcquircs tb usc of

ddmsres aod judgpcnt uy ,r-"g...iii*"uio "r 
6G inhsront- limttations in aly syst"q 9f t:t5rl'l

;;i.6,-#;; j-r-g,rl.id* dt.."q r"d not bo &toc'tcd' Thc incEst coot'ol structrtE of tbc El Paso

il;;H;fP; offi;, 8s it Frtains to ftdlr8l forfeitno aacornils' apPcds to bG adcqusb'
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Equttable Shrrlng Agtcament and Certificaton

ESAC Prup.t.,
tlane: Samuol R. Lucillc
Phone: 9155382286

FY Erd Od.: 091302018
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5r7.'159.84$625.E71.51
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Fund3

Fund!
t69.098.78s551,116.14@ca!.5nln 7rrdl O

I

tril

t6,24$523.17ardentorcement oparations
s0-00t2.190.006ducation
30.00t0.00enforcern€d, and d6tenlbn tacilitie3
s0.00tr,451.30enbrcamenl equipmGnt
s0.00s50,400.@law
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$242.00.62enfo.csmgrt tra€l and diem
$0.00ino memorialt6nbrcemsnt a*ards

s1,873.21
edl,Ealbn pfogramEotherandgan9

30.00s0.
t0.00
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.00$2,
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$0.

t8,36ts74. 37
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E
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d
E
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n
T
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d
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TrEUry Fu.d.Ju.Uct FundrTrantt ltlllg Agcncy Nrma

?.bh B: Eqult bL ShrrlrlI Funda R.c.W Front O!h.,

T.bLC: rtchl
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EDWARD A. DION, CPA, CIO
COT'NIY AI,,,DITOR

cdio@untY.coo
rrs{.aDcoultY,col!,/tudild

COUNTY OF EL PASO
OFF'ICE OFTHE COUNTY AUDITOR

Jmuary 8, 2018

0144

Dear Sherifr Wiles:

The Cormty Auditor's tntemal Audit divisio performcd an iwentory audit of the E!.Paso

county shcrifs offce fixed assets prchascd with fdeml and stale foffeitue finds. Policics'

and pnrcedrres were also rcviecEd to eosurc processes arc documentd operating and efficient.

The audit rcaort is attached. Thcrc was one finding noted as a rcsult ofthe aldit ptoccaus.
Wc wish to rhrnt the nrqnngem€trt and sAtr of thc Sherif s OfEce for thcir assistafte and

courtesies o<temded dudng this aldir

Bccause of c€rtain shffiory duties rcquircd of the Cormty Auditor' this offrce is not

inde,pendent in regrd to your office, as defud by AICPA profcssioud standEds. However, our

audii was performed lrith oqieotivity ad due professional care'

Very truly Youn,

Edward A. Dion
ConrtyAtditor

EAD:PT:ya

cc: Ms. Bctsy Keller, Couty Chief Admhisraor 5
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The Honorablc Richard D. Wiles
El Paso County Sherifr
3850 Justice Drive
El Paso, Te:<as 7993E



EL PASO COUNTYSHERIFF'S OFFICE
FORFEITURE FUNDS FIXED ASSETS I]WENTORY AUDIT

EXECUTIVE SUMMARY

METHODOLOGY
To achieve the audit oblecliv$ we:

. performed a physical invontory audit of fixed *sets purchas€d with federal and stete forfeiture tunds.

. Reviewed poiici'es and procedures for tracking ol ftxed ass€ts purchased with f€deral and state forfeiture

funds.

RESULTS
Li"t"o u"rr, 

"r. 
contol and finding summari€8, with findings lided from high€st to lorest risk. Pleaso 36€ the

iiiinii ii i"ti* plans sectim oi this r€pon br telated detdb and managpm€nt &l6n Pldrs.

'1. Policies and procedures for tracking of fixed assets purchased with federal or state
forfeiture funds.

Business Objective

Policies and procedures br tracking
purchased wih brbiture fun& (Ob,. 1)

fix6d asssts

1
for suwhen submittedfunds rplusforfeiturewith beingassetsfixedtores purchasedroceduP identify

are beingist thto Purchasie departmentngfromremoval nventory

Findings Summary

Weak Controls

INHERENT LIMITATIONS
inS nna,ciaf rerle', was designed to provide reasonable ass]lrance that the intemal control structure is adequde

16 lliisril uri; County's rsEts rrom'toss-thEi, or misuse. The connys intemal control strudur€ is. d6signed to

;;il-"";;;;6; uuinot ju"oirt" osurance that thes€ obiectives are met. Th€ concept d roasonable assurance

i;A}!;ih"tiijm".ost ot irpie.enting the contol" stiould nort exceed the benefits likely to b€ derivedi and

iiii?;Gi"; ;f cos13 and benffi ,equitEsg''" use ot 6tirnat6 and iudgment by n6nag€'ner ' Because of the

i,ii'"."nrli,nit tton" in any system JirG jt-"o.rt.t", .r.,. or inegubniiesmay occur and not be d.t€ded.

CONCLUSION
in" 

-gf Eio Cornty Sheriffs offce dkl not me€t the objeclive of this auditi ho,e\,€r, impl€mentation of the

recommendations povtd6d in trii-t"iJtt tn*dasiist ttie Sherifs office in improving th€ir ir omal contmls

regarding fixed assits purchasod with brfeiture funds'

1
Gounty Auditol's Office, lntemal Audlt Division

@
BACKGROUND
Fixed ass€ts purchG€d with f€deral and state brfieiture fun& are tracked in the County's fixod assd accour ing
system. The El Paso County Sheritrs orffca perrorms p€riodic revi6 13 of fixed 6s€ts including those purchased

with forfeiture funds to onsure proper accounting of firod assets. ln the event fopery is sold/dbposed, the
proceeds froan th6 sale of the prop€rty must be d6po6ited back irto the agencys forfeiture fund if the plop€rty was
purchased with fiorbitur€ funds. Th6 eudit was p€rbrned by Phillip Trwizo, intemal auditor - intem€diab.

OBJECT]VES
The audit evaluated th6 ad€quaq of controls and processes used b achie\re key business obrroctit €s related to
satskeeping fixed ass€E of th€ Ei Paso County Shedfs offce. Fdlowing are the business objectives and related

cor rol as,s6sm9nts.

Control Assessment

Needs lmprovement

control Summary
Good Controls

or
fiollo\'ved.not

20L



@ EL PASO COUNTY SHERIFF'S OFFICE
FORFEITURE FUNDS FIXED ASSETS INVENTORY AUDIT

FINOINGS AND ACTION PI-ANS

2

Tracklno Flrod Ass€ts Purchased wltt Forteltur€ Funds - Sheriff personnel are not ire_ntifying the tunding
source wtten assets are removed from the departli€nts inv€ntory list for sulplus auc{ion or fleet accidents. This
oversight resutted in auclion proceeds for nine assots pu,chasod wilh brfeitule funds being dgpcited into the
Cound's general fund. ln addition, one vehicle purchased with forfeiture funds was totaled in a f,e€t accid6nt and

tumed ovir to the insurance company; hor/a/er, the insurance proceeds were deposited into the County's general

fund.

As a result of this audit, the following amounts were reimbursed to the fiorfeiture accounts fio{n the surplus auctions:

State Forfeiture 3364.80; Justice 
-Forbiture 

$6,312.11. The Justice Forfeitute account was abo reimbu6ed

S11 ,011.88 fror insurance proceeds ftom th€ totaled vehicl€.

Onc6 Sheriffs pe6onnel were made awarc of th6 oversight they issued Diredive 2017423 to amend theritri
Offrce ioticv 2.06 Eouioment Control. The n6r, amendmint requires th€ Budget Operations Manager to idontify

@uipment for dispGal to the Purchasing inventory @ntrol s€c'tion.

ho ever,order;

assetsfixedthatnotdoes identifyERP reportsprcducenewMU thealsowas that NIS. County's systemnoledIt
anotwereassetsof thatlist throughpurchasedaThefunds. currenlforfeiture r€port produceswith

the source.totohas be doneresaarchfurther

we recommend personnel follow the amended shedffs qfncjo PoliE, 2.06 EouiDme.r qqnt[gl-lo 
-ensura 

the

ftrnai"g aJut"" oi OFPosed assets is identified and purchasing.is made arrrare proceeds n€€d lo be l6imburs6d

t; the 
-r*pec1iv6 

forfeiture accounti. itre Snerffs bmce snoitd wort wittt ITD and lhe County Auditot's offico

io in.ui" UUNiS can provide a ieporr urat identifi$ fxsd ass€B Purchased wi!! qleitulo tund3' Sherifr

;r:;;; ;;;ild". ff ; tneir perinOic physicel revia, of fixed *eets clearV idenlifies those purchased

with fort€iture funds.

Person R6pomlble

Shedtrs st6fi perso.lnel will follor,, the arnendod Shorif s O{ficE Policv 2'06 Eoulto ensur€ $e funding

;;;;ili$;; assets is loentiieo anJ puiif;ifidE rnaae arare goceeos ne€d to be rsimbulsed to the

respective brfeiture accounts.

County Auditors office, lntemal Audit Division
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EDWARD A. DION, CPA
COUNIY AUDITOR
.dior6.lco ntv.cort
ry.@te,EoerCi&r

Count ld.Elrl.n rin Ofi..r
Cn Eaa Oralhnd $r.ar. x6. a06

ELP $, ?BXA6 79(D t-2al}7
prsl ta62oao

(9t51 546€t?2 FAX

06-t 3

The Honorable Richard D. Wiles
El Paso County Sheriff
3850 Justice Drive
El Paso, Texas 7938

OFFICE OFTHE COUNTY AUDITOR

Jme 18,2018

Respectfitlly,

Edwcd A. DioIr
Comty Auditor

Dear Sheriff Wiles:

The county Auditor's Intemal Audit division performei an audit of the El Paso cormty

Sheriffs Jail Commissary to determine if internal controls are adequate to ensur€ [EoPer statement

of inmate accounts and proper preparation of Commissary Inmate Profit Fund financial reports.

Policies, procdures, and reguiations were also reviewed to ensure prooess aue documente4

op€rating and efficient.

The audit report is attached. We tested seven financial controls and one operational control

with a total of 190 samples. There was orrc finding noted as a r€sult of the audit procedurcs. We

wish to thank the management and staff of the Shetif s Office for their assistance and counesies

extended during this audit.

Because of certain statutory duties reguired of the county Auditor' this-office is not

independent in regard to your offrci, as defined by AICPA professional standards. However, our

audii was performed with objectivity and due professional care'

EAD:PT:ya

cc: Ms. Betsy Keller, County Chief Administrator
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BACKGROUNO
The Jail Commissary, operated by Ararna* Corporation, is forthe use of County iail inmates to Purctrase personal

h)€iene items, sna;ks,'statbneri, and phone iime. Jail cominissary sales commissioG fund he lnmat3 Profit

firiO, wtri*r may Ue used for expenditures ornlined in Loca, Govemment Code 5 351: .-1? ("). Financial reporting

was ievienred u;ing inbrmation from lhe lnmale Trust Bank Statement, Munis (the County fnandal system) and

the Ararnart Core 
-Syslem. 

lntemal Sherifs Offics tepordt€ was also used duritE the couB€ ol the audit. The

audit was pedorrEd-by Phillip Trarizo, intemal auditor. The most recent Prior audit rePott v.as issued o! iray ?3,
20i7. The status of pior yeir auUit action plans may be bund in the Findings and Actidt Prars ssc-tion of this

report.

FINANCIAL REPORTING
Th€ Commlssary tnmate Pmlit Fund fBcal y?at 2017 balance sheet; combined statetnent of revenues,

"rpenditur"r, "ni "hanges 
in fund balance; and sc*redule of revenues, expenditures, and changes in fund balanc€s

- fJogtand 
"auat 

as;ported in the 2017 El Paso Cot nV Comprohensive Annual Financial Repo]t (CAFR) are

attachld. The CAFR can b€ access€d at hto:/ ffiw.epcountu conr/auditor/oublicationsrcat/catr l7lrnain.ttm. The

b owing drart is an analysis of jail commissary sales and conmissions for tl|e past bur fEcal yea]s.

Jail Commissary Sales and Commissions

FY 2014 FY 2ot5 FY 2015

r Jail Commissary 9le5 a J.[ Commlsi'rY Corftnissbns

s2,sm,@o.m

s2,o@,@.m

s1,500,(m.00

s-
FY 2017

OBJECTIVES
irri"iJii ir"ru"t"o the adequacy of controb and Ptocesses used to achieve key busin€ss ob1edives related to lhe

;iic;;G;. F"llo*ing i,. rile ursineos obir:t'ives and related contol assess'nenB'

SCOPE
in-e-J]pe ot ttre auoit is from January 2017 through Decerrs€r 2017'

1

cash conlrolsl. Fu
and bank2.

c.edit transactionsand returnorderinrnateAccurale3.
to Aramarkof manual

Accurate and sales

6, Review and of allowable
7. Jail executloncontradvendor

Control Assessment
Satisfactory
SatisfactorY
SatislactorY

Needs lmProvement
SatisfactorY
SatisfactorY
SatisfactorY

Business Obiective

County Auditods Office, Intemal Audit DMsion
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METHODOLOGY
To aciieve the audit obiedives we:

. PerfoEned a suprise cash count al Jall Annex and Detenlion Cenler collecllons statbns in accordance
w h Local Gowmment Code 5115.0035.

. Revisrved bank reconciliations.

. Re\ri€ ed a sample of daily deposit packets.

. Revierved a sample of lnmate Commissary odels and ]etum credits.

. Tested a sample of manual receids for appaopriale and tmely posling to tho Aramatk Core SYstem.

. Revierved Jail Co.nmissary Proft Fund commissbns and velified posting to Munis.

. T6ted a sample of pefsonnel, operathg, equipmer and contraded sElvices expenditur€s to vedry

complhnco with Loca I Govemment Co& I 351 .Ul 5 (C)-

. Reviewed prior audit actbn dans br implernentation status.

RESULTS
Listed beb,v are control and fnding summaries, with findings listed tom highest to lowest risk. Pleas€ see the

Findings and Aclidl Pars sec-ton ofthis repod for related detsils and management aciion phns.

INHERENT LIMITATIONS
inis nn"nciar revi"" was designed to provide reasonabb as$ranc€ that the intemal control struclure is adequate

il;f"sl;fiii,;;;"vi "i"!1" 
t ".'t*r, 6eft, or misuse. tne countys inremat control struclure is designed to

oioviOe-reasonaOle, Oufnot absolute assurance fhat these objectives aIe rnet. The concept of raasonable assurance

ffiffi;i#ti ,r; 6'ri-"i'i.r,i"ri"ti"g thi ;nr.r" shourd not exceed the benefils likely to be derived; and

i;;;;.;;;ii;; ;i;"i" 
"no 

o"ndn" i"qriEs ttJu"" ot 
""ti'ates 

and judsment bv rnanasement Becalse of lhe

i"i;l'ilffiilffi;;;il;G;; i.t;ild congols, erors or inesulariti6s mav occur and nol be deteded

CONCLUSION
i#iiF"*'ciir"v shedrffs ofnce met six of seven objectives fof this audit tmplementation of reoo.mTe.ndalims

fi;; il t#r"drr inoJri 
".rl$ 

rt 
" 

sheriffs orfice in improving ths Jait commbsary ir emal control srudure.

2

. Posting of manual teceipts (Obj. 4). Cash handling pocodures (obi. 1)
. Reconciliation of bank accounts (obi. 2)
. Posling ol orders and retum credils to inmate

accounts (Obi. 3)
. Weekv report of Commissary Sales Commissions

(obi. 5)
. Review of lnmate Profit Fund expenditurcs (Obi. 6)

. Monitoring exeolion of Jail Commissary vendor

contrad (Obi- 7)

l.onemanualreceiptcollectionwaspctedtoincofredinmateaccount;pr@eduresaddressingincored
postings ale nol doqrmented.

Firdings Summary

Control Summary
Good Controls

eounty Auditor's Ofrce, Intemal Audit Division
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Weak Controls



Slalcs
cloaed @

Cbeed @

El Pa3o County Sherifs Office
Jall Comml$ery Audit

Flndlngs and Action Plans

Prlor Audlt Findlng3 Summarlzed wlth Curent Statug

l. Flndlng: lnmate accounB v,ere qedited twice for out of stock ilems when an o.der was not
received by the inmate. lt was determlned the discrepansy was due to a deviation in the Aramalt
work flovv pmces.
Recommendatlon: Arama* should upgraG th6 warehousirE sd\rarB to Arcmark CORE
WarBhouss to prevent furlher loses. Arama* r,r,as b abo provile a rnonthly report in cases
where accounts could be afiec,ted bebre the softIEre uPdate.
Aetlon Plan: A dernand letter was senl to Aramaft to compensale the County br over cBditod
amounts. Compensauon was rccdvad 728/17.

2. Flndlng: Jail Commissary SeNices BIB| t,l-O49 was atvarded on February 10, 2015: ho €vet,
the County and the vendor havG not executod tho contraci.
Recommendadon: Flnaltre th6 confad for BID+ 14419 to ensure bid specificatiom for he
awarded bld are lmplemented.
Acdon Plan: As per County Attomey petsonnel, lh€ cd rel is in drafi lotm a]ld belng revierved

by the Budget and Fiscal Pollcl Departrneflt. cottttarit was exe'/Uted on 4t27/18'

Cunent Audlt Findlngo A Actlon Planr

lnconEct manual rccelpt D6tlno -We roview€d .t5 manual receipts to ensure Pmper posting to inmateic@unts

ilif4?ma" cffiGm le manuat receipt for $4o was credited to the unong inmate account. Bond.and

i"iiiie ir.t seai"n (titTs) personnet discoverei the enor wtrile rEvbwtng the daily deposn packet' and notified

ili &.f,oi of tf," n1$lke. Arier beirg notifed, tho cashier deposited $4o of her orvn money to coned the intnate's

ac@unl.

upon further inquiry it was explain€d by BITS the proper Procedure for handling the discrepancy would have been

ro'OeUit the inmitg! account irho was ;r8dited thewring amount, and then credit the conect inmate s account with

ir," 
"o*aponOIng "rnount 

hof,ever, sinco lhe inmate 6d received the inconect amount had been released trotn

Lii. ir," ruior nnri not available for the corection. Furtheflmre, it was stated since the funds $Ere not avaihble to

[,,il fi;;;;, 0r; iiiia"r,t .trouro 6"* been refened up the duin of comr€nd. Ho$tver, in the interest of all

JiL" i*of*J it w.s a1owed br the cashier to deposit h, o\r,n money because she had volunteered to do so to

6ii-"'iiiJ iilu]r.'riiiiii,iJ" 
""0 

proc"oures to idoress these issu€s ate not documented bv BlTs' whidr mav

lead to inconsBtencies while handling similar issues.

awhereinstanceslo addressandfollowand pro@duresdocumented pollclesestablishshouldtTsB ,nanagement
similartuture erors.ofensureto AIryhandling@nsislsntac@untinmale'sancreditnotdoescashier properly

Estlmated Completion DatePeBon Responslblo

B|TS was lnstrucled to amend the lnlemal security Procedures torIovire that employees shall tlol uss personal

r;-, i;;;;; G;s ty saia emptoyee. iunrrermbre, potices v{ i;di:ate that ar emal investigations. ma-y.be

*noriiJio o.t"r-ind tr" 
"ircuhsiin"es 

sunoundtng empoyee enors and .,6at, if any, remedial/disciplinary

steps ,espeding the employee are indicated

County luO ofs Office, lntemal Audit Division
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COUNTY OF EL PASO
OFFICE OFTI{E COUN'IY AUDITOR

EDWARD A. D|ON, CPA, CIO
COI'IITY AT'DIiOR
.di-€.F.q!rt.6
Er'.atcray.c{ili!&

btlffiEG
@LOEld-6.ELa5

tL iA-, lDql ,gsr.allot
Plq 5aGD.O

l9t5l L6{ttr t x
l1-l I

Novemba9,2018

Thc Honorable Richanl D. Wiles
El Paso Cormty Shorif
3850 Justicc Drive
El Paso, Tcxas 7993E

Der Sheriff Wilcs:

A copy of a mcmorandum froa Mr. Philltp Trcvim, iff€,la8l uditor, dated Novcmbef 9'

2018, is afia;iod, This meororandum is 6lEport m a Eview o-fyor SAtc Forfciture Accounts for

tt riporriog pttiod &obor l,2017,trcugh Se?t€mbcs 30,2018'

If wc can be of any assistsncc in this regod' please lct us toow

SiocaolY'

&hrard A. Dion .

Courff Auditor

EAD:PT:ya
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EDWARD A. DION, CPA CIO
COUNTY AUDTOR
.d.a6.Dcorut o!
9rr.@rdy.aE/&

I l-12

TO:

THRU:

THRU:

FROM:

DATE:

SUBJEQf:

cu|lt,llSEEOGq
E !-oa5 &r..( tb. aO6

tl irD, Il! ?gor.2lot
prq ge2o.o

prq !.a{r7? t x

COUNTY OF EL PASO
OFFICE OF TH,E COUNTY AI.IDITOR

MEMORANDUM

EDWARDA. DION, AIJDMOR

l-baeBARBARA FRANCO, COI,NTY AI'DITOR" FIRI}T ASSISTAXT ,,
JAMES O'NBAI4 COI,JNTY AUDITO& MTNAGERSET{OR

PHILIIP TREvIzo, DITERNAL AUDTTORP,T 74?
NOVEIUBER9,2OIt

REVIEW OF THE BL PASO COI'NTY SHERIFF'S STATE FORPEITURE

ACCOI.JNTS FOR THE REPORTING PENOD OF OCTOBER I' 2OI7' TTIROUGH

SEPTEMBER 30, 2OI E

grE4E

A reviow of thc Et Prso shdifPs offico $ac Forfciert Acoormts hes boon prftrmcd ht to
rcportng Friod of octobcr l, 201?, trDrat srp0Emt6 30, 20lq to 1,gr8 cooplirnoo witt ltc
duiremds of Co& otLVrothul Wa tffEh 59.M (d'

Scouc ud Purooc

The pooocds and cxpanditurB of tlrc sciano and forfcin[e firndt woro rsviowcd to co^srrro that ttoy wctt

;;,r6d for prcpoAy. The Fiscal Ye.r 20lt Chsp6et 59 Assct Ftrfeiurre Rc?ort' copy dacho4 was

rcviewod for rcuacy .nd complots[G3s.

Suumrrr

while rcvicwing thc prooeods urd e:pcnditurcs of 6c stdc Forfeitru'e Accourts, no disotparcies

wprr Dotcd.

This financiat rcvicw was dcsiSn"d to Providc rEsonablc 8ssu"ncc thd tlrc intcrnsl carhol

solrctura; JEq;; ; safeguard trs Co-ung's aiscrs &om toss, ttFft, or misusc. Thc County'r intcrnd

;!j f,;td is dcsigneito p-riao rr..o*ltc bot not ,luolule, assrmtr". t1a frcsc objot*fucs uc

.i. .Iti*i*A.f tloir$te iss,msoc ttoognius rhrl: (l) &e cocc of implemcating dro cmtotr shotld

i"iliJ,il'fi.*ntr Ufory o Uc aorivod; 
"ol 

(Z) O. r"tir.tion of co*s and bcncfitr nquirce tto usc of

J.u", *O.iuAgr"nt by naaagemcnt. 
-g.o",il 

of tbs iakcnt limitatios l! !!y systl'- of imcrml

;;;;;;;;;;L*g,rrriri.. mff oo*r aod Dot bo dotc666. Tb€ ftderrot sonrot srncurc oftho El PBso

6"*ty SiJtft Om&, as it pcr-Jlne to $8tG forfcihrc sccosts' sppea$ to be 8&qudc'

PT:ya

I

;

zrt



Agency lnbrmation

Yc* 20lt

AtnErrtrleSrr*

3$JrdcrRa.l
ZIP: TSll

C(r,lly: A Plo

Ae.nq Fa..t B.ffH Odolr

'-:',9G4."..

Ag.rE, Nsmr: ElPe.CAe
Sh.ritr. o.ol

L Seized Funds

Do oot lnclu.t. ttda?.| aEr .ndr.? lwtltlt| fi thb lom fla brm ! ody bt-croa-IE 16 attd'o?

iorr.lt rr mlt puroJ.tt to Ch.oaar !0 oltrl Tr Cod' !0 CtHlrl Proctdu'a

!oEr<, fuir hnurtt b Ch9a., O

. Fu{ttblh', hai ba *ad Uf rwa aol tA Da,n l,,rqffiffiit,t' lo W( aF{fr,t Al,p hetl'y*n'
A) B.ltrdlrg f.iricr: toq,

Bt !.Esra aril'te tbrodhe l'.'lod

,'cr,d.only,lot.*.,t'Vtt#,l(!''lodlfrgo,fry*,epqrdadsftrr,t.s.i'!ofrt,it.1l,dbt;ffi i.Aji;fr-ro il ; ;d; irni; ;;,ffi br'rr' &q Ea' &q dw' dta'
1) An()srr r&td nd a!!!d rar_rro.m

h yd, eeatrqt qrDor:

2t Amosd taltad atld
f.nirrr!6 !o il. obrbl to.m

Atbrn.y prtdrre lb.tttul:

3) Tod S.ErrB - Thlr ia5
Ji b.do*tlbdt n n t2'l'lao.00
y SA\rE or rriul ac.{o,[:

cT PTER 
'9 

ASSET FORMTURE NEFORT AY LAC, SNFORCEME.IT AGENCY :: Pr|P I Of 12
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Aoilcy lniormetion

ry g Pao

ge lix

PiorE t{rnD.c (gfo $+2188

Aeanq FE rN Endng iloltl: S.Fb0$.r
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c) lnb.at E nad68.ts d
F',r(b DutE R.Dotf 154.00

Priod:

D) Atmunl Rirn d b
Drak''ddlR6apo.tdantr 1o.00

E) Arnouri Trafifiad b
Fctlhrrr Aacount $.e

R Ohr R.c.ndrdm lolr
(rarrd D.gvld. ddrl h bq too

bdolr:

ocshdm

G) Elxt]I 8&E - Ilt thld
im u .utoolq*roIl $21,194.0

y(rr S \G o. t*th rdqI:

Endhg Eddu - ltdbd Fcfi

ll. Forfeited Funds & Other CourtAwards

9l Anoul F{,tabd b atlC

%i!fiTffiilHffi rr6!,ra@
RFdne F..b.t

C! Ifltrr.t Erytrd gl Fo,faE' Ftn(t Odlle ff.Do.tn9
ttriod:

10,@

O)Atliot rnA,r,rfim# $.@

CHAPTER 59 ASSEI tORfEfTURE REFORT AY lAt' ENFORCEMENT AGENCY rr h$ 2 ot 12

273

torf.t d tlrr(t.t5o0t ?cqlnAf b PuttLlL b ct.et' cl

Fttt b.t[nbd lo yw ryst q !/.,(rul Jrfrtt ad ,fr,' Jt 'It 
ttr b flil

A 8.dtrfie Bdm: t257,f20o

I



E) Arluri Amrdd Prr[urt
b 6e.@!I 10.@

O) Arnol,ll Rrtrrflad b Cdnc
Vrc0nt: t0.@

R t 6.d3 Rac.n.d !y Yol'
AgqE, F'utl S.L dffibd *n1,@

pr'opaoi

H) Glr R.cdiclSon nrll3
GA! ro,b&bllh bc l.o,5E6.o

!.lowt

D..rfdql:

Excd OPI Rrvt{, tA,{m
R.rnhJrtfllft ls O,sDtvmad SnAo
ncimturrrma tronr *nrdtrd lfGrrly fq Frdtr. d X-et.d EqdPntt t!9'"a0

0 Tobl Et adlnta of
F6rrlrl F|.[lda Ouftg

R6Fft ! Priod. IhL i.ld sll
ba.ubolq rEd ola

oclianvl lte D.lr c.tti9abd
!fld y(r| t5l! a trlEl

t&L.:
O E{trff 8.lrE - Iltl !.ld
u ba trlo{dqlrE vull l

,ou SA\IE a fllrn.ac06.:

11.8,6E7.O

3IE.TD.@

l) Tou Erp.ttdtD lhqn
tlffFqrt

J) E]d$ 3.htr. tun Xd.d

lll. Other ProPertY

O0rrr Ptotatt,

#nffitr-ffi, *ff-WffiEffi*###.mwtffi,.Y't,'"a*'

214
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Al Xobr Vahlch (hdu.L crt, noao.qcL. t abtaao..rE.)

O s&rc 0

4 Fo(ff.db^o@ 0

t! Rd,lr.rb 
^Hd;rrn Ftdrt -

4) P',. fro trc Dy Ae.lry 0

E) R.d ProD.r, (c{tl.dr 9.trl ..tsrd tl sta [.rr]

rr g!tsrc 0

A Fortt .tble@ 0

3) tLlrr, b 
^o.aandrtn$cr(,ft -

4)hn trb ul.ty^efi.r: 0

cl ColrlDatbll tbrluo co.rfria? rxt dlril arttttt co.l"oirtr'' tllch 't ltfu.t ]rd lltdTlo't' o qr'
lEnl

Aarar rDt - Or rio.t b atttfrtt daary a'lp!,*Fo &etffi, r oorp1ffi*'d' 
'a'[Pl,olit,4,,tt axt 0e,8,ol,t,,d rb t&.

t) 8cts4,: 0

4 Fo.tilb Ae.nS 0

sl R.t,lrdb n
DCrneft Rafmotft: -

4t A,i hb r.. !r letls o

o Flrrr (Ettlrontftirrr..bdlo.lofifrrtur?GhtP-s' Dolorlrduor"o tDd"l
un h. chlrrr la)

tu'/i Nl itto us,..

El OOrr rrEP.lt

PrlE noL - ta arfllu b a d,rifr td . ax.r! 'lp,*fq 
,,,,,t!{*.- 1 bb d ffi *d' 3 bb d d

ffit|r,d, o bt dffi,,/lrrlou',.
oG..'lpoqt S.tt d FqlUS Iolae, Rdun dto DffirRipo.id. t PU 6 u.. by Aelns,

CHAPTSR ,9 ASSET FOIFETTURE REPOTT BY l.^w ENFoRCEMENT ACENCY :: P{p 
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t) 3&.d: O

AFo,ltubAetlq:0
sl Rrnmd b ^o-na,t li.*ci.ttf v

/ttPlim u..r^om$ 0

lV. Forfeited ProPeO Received



Forr.b{, Prop.rf, RB.h,rr, From Anolh.? Alpnay

Er{* tD W fiturdl!'ac tu?'ad A lw !gc,r,! r,:[Q ds ffim lW *a*d,t rt * d ttc
pqaly b ut,ld qdGlprtr b frr frnlfr.

A) e\r*rcr.: 0

B) R€d ftqarlr 0

c) comgubil 0

D) Frle le 0

E) O0r.: 0

V. Forfeited Proper$ Transfened/Loaned

Forirlbd Prog.tly lnlldw oi lr.ttad !o Andt.' Atltc,

ffit tD lolct Nm|f d &,Ir w$al' d,$l'fro',! yo,r,F,E],x,lr.,E D.6fte,al4,',|t!r6td'd
;#,rcfd* t t o p/4ady b low ogrtr, Fbt b tD tud(J'

A) tlol6 vdlch.: 0

C) Cotturb,s, 0

D) Fian 0

B Othu: 0

Vl. Expenditures: A'D

CHAPTER g, ASSET NXTEtTUng REDORT BY IAw ENFOtrCEMENT AGEIICY r: P$ I of 12
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A) Srhrlc.

r) rEE otsdry. Earltc
o.^lox,rro ftr Endoyu 10.00

(SrLySqCmabl:

ztffiffiffio.m
3) l{urbc ot E rpbyraa hd 

^u.lne Fodert Fuidr '

,a) TOTAL SAIARIES PAD
our oF CMPTER 59 IO00

Fl,l08:

Toa SsEl6 rtom lrtslbd
Fom:

B) Ov.rtn.

Tobl o.!.tma ftun MdLd
Fstlt:

C) Equbm.n

i)FqEnDb6ffi $.@

*'ffi,5ffi*Iffi "
3) Numb. d Empb,ta Pald n

t,!ho Fo.t fua Fudr -

4I TOIA ot'ERTIUE PAD' our of cluPrER 5e $.@
Frr,lDS

r)\/Urtl.t:

4 ccnFn r,
3t Fiwnir, fmdhl BodY

dlnr. Prrro gq*mrt
4) Funtturs

5) SoGrd!:

O x.tf.n ca Co6:

D Udlb.rrr

0) K9 R.lti.d qo.lt

9) O Er (iat Fsvl(b ddl h
tE Dal r:

$0.00

$0.@

t0.(x,

t0.@

to@

1596.@

to.@

t19,(nm

tll,58e.00

CHArIETTgASSETfO*EITUREREFORTBYI.AwE'IFORCEMENTAGENCYT:Pr8o6of12

111



Pr! SE€D Afi h OIt tfird. Br9 tHocbr t4tEO
3 ABC Fr3 Ertheuult S'sE 00
.t CIVi&o ry{dn3 t4,,75&@

ro) roTA. EcxrPuEttr
PTJRCI| SED UtrH 3{1,rgr.o

CMPIER 50 FUNDI}:

Tohl EqtiFmrn tun !L[.d
Fqm

D! Supplh.

tr,$7.m'

',,329.@
30@

t4I86.@

D66(,iplin:

f) Oitcr Stpple

4 irlodL Ptut lrd o6ts
Arcount Fsr

3) mr.n€t

4) Otl.r (Urd p.o,tsc rrrlrl h
bq b.log}

Pbqrs & A ir('l l3.72it.o
K-g Food $r05.@

5I TOTAL SUPPLES
iruacrnso wmt t13,451.@

C}BFIER 5O FUIDS:

fou E DpGa from [auGd
Fom:

Vl. Expenditures:E

E)T'lv.l

tr ln Slrts T..ltl

r) TI']|.polboql: l0@

b) ilcrlr & t d*tg: tO@

c) ixlcrt: lo.o0.

O lhd(hntla EosL.s: t0-@

21-8

DGlslCdl:

CHAPTSR 59 ASSET POnrEmrIg XEPOf,T BY r v ENFORCEMENT AGENCy :: Pr'G 
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r) I.l, ln $t Trllrlt t0.@

Idl h qlb Trard lrorn
llr[.d F(,Ir:

4OlJlot$.rIr rl
.) Trrl.potEtdr $.m

b) udb& l-dd't: 10.@

d m.!F: $.q,

O hdd.trd ep.tr5 too

G) Toraa Ori ot Slb TEv.l: 30.d,

Tobl Otll or'$rb Trsr.l fttrn
llfbd Ff,rn:

Vl. Expenditures: F'G

1)F"..(c(tm: rs.@

auu*$ItS o.m

3)oolGf (Mld Fo,tbffi *.*

!) Tod T[v.l ?dd orn ot Gh.Pbt S Fun b

t*ffirH**

RTEhltr'

4 TOTAL TnAliIT{O PAD' Ot,I OF GHAPIER 5O TE.@
FL.},lOS

CHAr'En I ASSET DOtEIn RE REPORT 8Y I,lW ENFOTCEMENT AGENCY :: P{3 t of 12

ToblTrttcl nom metud Fsm:

tl..qlptio.r:

2r9



Tobl Tnir$g fom l/ffid
Foan:

O) lrvt 0g!0v. Co.tr

rl hbm.,r co.fi tgl0,m00

2)turiimr
3) l$ Eeoa: n00

4l Olll.r (ltrd frovldlrdcttl h tlq60&0

0a.dp0o0

tilk oTrado, S.ftic. t3,720.@
O{ lnrtdgrtl,r Progr.o $,977.6

5) TOT L mESnGATIvE
co6Ts P rD ouT oF tlo,8s.m
CTAPIER 50 FUNOS:

Tohlhr.l0idt.Cdttln
lihlHFmt

Vl.Expenditures:H-N

tll Pru bo, Ittrlllot Ptle'.tr, Fllttlcbl Atfinc" lMql

to@

too

$(n

l0.oo

l) Tdl Prtv.lEt,Tldtrii
hlerlrrltrrt:rt5s'c

(+r(06 1t1, 6 X

aIdFltudJAl.aEE
lgn ilbArlB 0.60r)' rd (o) ):

OroU O6.fon (I,IEI b' 
^I0ca.6ec 

(44tr

a) lotl rchots drpa b
.n drfr ol oaican IH h th.
Itnr ol dtly (Frrjrr b Art/dc

se.B OI

qTOTA
PRE\'EI{NOil'IREATTAT'

PROOR IIS'FHAllc! L
ASASrrrG,m ArDirs

(Ptllrlrrt b Attd..se.G $-@

CHAPTET t AssEr F( TFEITnE nEI(nT BY lrw EI{SICEME{T A(ENqY :: h'p 
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(+3GD, O), 0, (n). (o). (c2),
(0) - IIT Lld !r,ll bc

rrbcdarhbd Yrsl you
SAVE q trilEll.adonr:

I Frcuo Co.n

t) B{rlne PudEc

aLeramrb:
3) R,|od.tio:

{) fft E Co.L

orrotu
O Oth.. (uur Fo',ld.(,.h! h

Dq*trr:

to6
t0.@

10.@

sa,760.@

t0.@

$F0.o

run rstor PrB t339.@

n ToTAL F CLJW COSr6
plro ow or crep'lEn 60 st 0!0.@

FI'N6:

Tot rF.davcan i l
MaLd Form:

4 xbc.ll.rior|3 F..r

o can co.ir $.@

4 Ffito Fcc. 10.@

3) hlrttE t0.@

4) l/Uur... Fs.(nchrdne fo.m
tlwaa tlo Ldrrlrtr

otudlCd.rnF.o
Ondrcfro a,(it PrtPaAon fOO' 

an t it db.|lonC ba):

0) Ool'( uttFov5. dd h t5o,ote.@

Dctdperil

O..sfiiot:

CIy Lt nt. Irn(sl F* 1137.6
Prr.hE 342.0o.m
Coffiniry UoYa Ertnl tgt.@
B&r F!.t t56OO

I

CHAPITR5gASTSIFOnETUIEnEFORTBYIIWENfOTCEIIENTACEI{CII::Pirtootl2
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Atar ticirr IE . 1076.00
l-rndlll Ur.g. gB.@
A*c..oo Ta&g l3D,()
lroi&a.rttp Fa- 125.00
R@m RfldBlrl3 tB tq6o.0

AToUffilc.llE!Fr.
tudOnolChS59Furb
.ni.utl D. arEl-d 1flr,010.S

x,hsr }ou SAVE a rnEh
aac{at:

TotllMbdlnlol'ccb
iqr lJblod Foiff

1) Ydd p.ad b S ltr.!r,
drb ld(olbcdlrtmrl

Brrdto !9.6 (c):

2) rod p.ldbS6Trsry
d.rbD.tdpdEh!.r

lbr€.lltlduldh
tccoflrlrlc. !'til0l S.tlC (O(l):

3) Totll Peid b Gd'lrd Fund
q,3uilb9.6(o3lO

(f€il!. Dertrrll oa Pue
SffYor$:

a)Tdl t tir. irdt
U'rttll'dbtL tLdrlld
ltman Sdvba Cdlrtlttb0

B,rlfttb[O.6(P]:

TOIAI PAID TO
COOPER^ilXG

AGE CY(IES) PURSIJ$fr
TO LOCAL A6REET'ENY:

5) TOT L PAID TO Sr tE
IREASI'RY' GCTEML

FI.,IID' HEAIH T }UIIAI{
SERVICES COUMISSION

OUT OF CI{AFIER 5E
Flt{os:

1o.00

TdlPdto$ic
Tr8rryrc.ntllfu.It, lLr&

& Humtt SdYicas
Coflrmi..ion hom i/HLd

Fdllt:

t0.(x)

to.00

to.(p

t0.00

to.@

O Tdl O{t t Eeirt- Pdd Oot r, Clrla? ft Fu 
' 

Whhh Att r'd asoutt For h Fnlllolr C"'go f"

CHAPIER t9 ASSEI FO FEITI.IRE REFORT 8Y trt\v ENFORCEMENT AGE}ICY :t ?'8r I I of t2
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]q P.ld b 8t! Ttralny, Oll dFuflt,lt.llhtllu n8. lcr comn{l.lon

L) Tot l Flld ro Coa.?.oltf AfEtct(l..l Puttnrttt b l"'l Af'ta'tgtt



TOIAL OIHER 9(PEIISES
PAO OIJT Of CMPIER O

Ftt{6 trl}llc}l ARE t{OT
ACCOIJNIEO FOR N $.M

PREVIOUS ClTEGORES
(ut'rtro{l(|.dddlh!o(

!.brr:

X,IoiJ E4.ndUrrt!

TOTAL SPENDm,RES: 3118,537.00

Td EO.i&iGa no.n i/|dLd
Fcn:

Financial Professional Signature

A,ptryratg udryq lsarr',4riryr,q,rn , fr',.In,Eilqn'@. @g ud ,,,rt'/l & Or rU|,,
d ,,,t,E, pt anfy lt yat uv t drro iul U, ffia], @td q W q H'f,t d AOtFl O ro

.,xt ,td tW @tt Wt 0, d tW (tE,,/flib ail, ry*re,rdraE rlqrD*r,! itd tt tu,'t'dd,
@,rlt&.d rr tt rrlpcf hnu ol an*b ts N d yar XtE/r.&.

0otou.@.is
$o,t t m:

Trp.., xrtr ot
AJ4../Tlt.3rd E ltlo

Prohlb.r.lrPrOrc:

Iu
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EDWARD A. DION, CPA
COUNTY AUDITOR
cda&Ire!r!trlcn
l4Br9gr&Elllrcllr

Oouory Adr'i'lidrilr. Olt r.
q)O F... Orrlrfit sEEi, 46..06

r! Pl!o, tExAS 79901-2.q'
l9t5l54t2oa0

plq 5.6-tt72 Plx

07-21

The Honorable Ruben P. Goozalez
County Tax Assessor-Collector
301 Manny Martinez Dr., ld Floor
El Paso, Texas 79905

Dear Mr. Gonzalez,

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

July 25, 2018

Edward A. Dion
County Auditor

The County Auditor's Internal Audit division performed an audir of the Tax Office - Auto
Registration financial rrcords for August 20 I 6 through August 20 1 7 to decrrnine if inrcrnal controls are

adequate to ensure proper prcpararion of Tax Office's financial re?orts. Policiest procedures' and

regUlations were also reviewed to ensnre Prcc€sses arc documentd operating, and efficient.

The audit repoA is attached. We tested fow finaocial confols and two operational controls using

538 samples. There were 6ve lindings norcd as a result of the audit proccdures: We Y+ to thark the

management and staffof Tax Office for their assistance and courtcsies extended during this audit.

Because of certain statuory duies required of the County Auditor, this office is not independant

in regard to your oflice, as defined by AICPA professional standatds. However, our audit was performed

with objectivity and due professional care.

ResPectfullY,

EAD:R!:ya

cc: Ms. Bctsy Ketler, County Chief Administrator
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BACKGROUND
The Motor Vehicle Registration division of the County Tax ofice is responsible for the collection of fe€s associated
with vehicle registration, certificate titl€ applicdion, and rnotor vehicle taxes. Collections are received at the main
office, five branches, and 1 1 contacted offices. There has been a change in managernent of the Aulo Regislration
division since the last audit. The audit was performed by Ruth Bernal, intemal auditor senior. The prior Tax Ofiice

- Auto Reg'stration audit was i$ued Octobor 19, 2018. The action plans for the findings in that audit have been
implemented .

Financial reports are generated ftom the RegBtration and Tiuing slstem (RTS), a state ,system showing ell

transaclions occuning each nnnth. The follo\dng chart is a comparison of auto registration le6s collected at the
Tax Office and contracted ofrces for the past fivo fiscsl yeats.

Auto Registration & Title Collections

County Tax Offlce - Auto Reglstratlon Audit

EXECUTIVE SUMMARY
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OBJECTMES ANO RESULTS
The audit evaluated the adequacy of controls and process€s used to achieve key busineEs obiectives related to

,ii"i ri't i.f" 
"girh"tions. 

fbrro,iriig are irt" Urii,i*. obiectiv6 and related control ass6sment bss€d on the

audit work performed.

policies r€'s.roceduandmented pdocuandEstablished1

2. Functioning aPpropriate c6h cortrols

TimEly CdeSg2.198.withaccordancetncollectionsoftransfer3.

4 reconciliations.accurateand
IO RTS.information and5. Accu

6. Tax Assessor€ollector comP nts of Tax Codewith education requ irerne

6.231 .

Control Assessment
'ilEeii tmpi6iiamiint''
,Neio tmprovemeat

Need lmpro'iement
SatisfactorY

UnsatisfactorY

Satisfactory

Business Obiective

1
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County Tax Offlce - Auto Reglstratlon Audlt

EXECUTIVE SUMMARY

SCOPE
Tho scop€ of ttris audit is August 2016 through August 2017. Contractod offca3 are not included in the scop€ of
this audit as th€y ar€ audited in a s6parat€ audit.

METHODOLOGY
To Echieve the audil objec{ives we:

. Revi6 ed policies and Ploc6dures;o Perbnned surFbe c6h counts in eccolderlce with Texas Lcrlal eanemn ent Code 5115-0035;

. Testod a sanE}|e of daily RTS colleciion r€pofis and \,€rified depcit co{nPleteness, accuracy and

timelin6s;
o Revierred coll€clions submittod to tie Troasury division to verify transfEE wsrB made in a timely manner

in accotdance with Transqttation Code S&2.19t'
. Review€d bank reconciliations for completoness and actuacyi
o Conducted itfiewiela,s with Tax ofnc€ p€rsonnel to detetmine curent prroesses and contols, such 8s

ad€quate segregation of dutie3, duel co. rols, and s@uadirE of infomstion and assst ;

. Reviewed To< Assessor€ollrlor,s training certific€tes for compliance wfi T@( Code S 6.231'.

o Revierirred prior audit for statu3 of any findings repolted.

@

RESULTS
Li** f"fo, 

"r" 
control and finding summari6, with observations listod frorn high6t to lowest risk. Pleass see ths

il;iis" "N 
Adi., prans soction-of this opoi for the status of the pliot sudil report edion phns ard dotai6 end

managefnent adion phn(s) br (rrlt€nt tindings.

coNcLusloN
The inlemal control structure of trc Tax Offc€ as it reletes to auto ]€oistration was satisfaclory for two of the six

obioc.ti\ros of rhis audit. rrpr".Jnifoi J-ili'ddmenoaions-provided in this rePort should assisl in

grrengthening the irtemal control struclul€'

2

Policies and procedulBs. (Obj. 1)

Cash handling ptocedure3 (Obi. 2)
Timely submiesion ot colleclions. (Obi. 3)

Recaivingy'posting of paymenrs by mail (Obi. 5)

Compliance with education requirements (Obi. 6)
Procedures for bank reconciliations (obi. 4)

1. Procedures for payments l€ceived by mail need impro{'ement'

i.;iiy--ih[jil;niotirrJ*fr"aiins'samplereviaredwasnotsubmittedtimelytoCg3hManagement'
Audit Oreasury)..Pil;il;dil6*duras 

br some arses of the colledions procadures wers nol provided'

A log of oveiage and sho]tag6 by cash'Er is not kept
Ct &i tra #f,,Oe me service tees from Flash Auto Trtle contracied offic,e ar€ being received'

3.
4.
5.

Finding Summary

County Auditor's Ofice, lntemal Audit Division
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Control Summary
Woak ControlsGood Contots

INHERENT LIMITATIONS
This ftnancial review was desoned to provido lBasonsble assurance that tho intemal control struclure is ad€quat€

to safeguard th€ county,s a$e{s;;i;, i1fr, ";firr*.. 
The County',s internalcontrol struclure is d€signed to

oroi/ide reasonabte, o,rr not ausoruiJags-uiance ti.t tt o" oo; *tir"" are met. The concept d Isasonabb assuranc.

H;;i][fi}[ (ij t# ;Gil;r";;ii;i-ir,i:"i,-rt'ir" "ri"rrd 
nd exceed rh6 bonelits likerv ro be deri\,€d: and

(2) the vatuation of *"t" 
"no 

o"n#t-. rJqJiii" ttr" ,l* u 6timat6 and iudgmsnt by management. Becausa ol the

inherent timitations in any sy"r"m o1inilin"l-controls, erors or inegulaniieJmay occur and not be detecied'



Status

!ctosea

OClosed

@ctosed

!ctosea

County Tax Offlce Audlt - Auto Regbtratlon Audlt

FINDINGS AND ACNON PISNS

Prior Audlt Flndlng! SummarEed wlth Cun€nt Status

1. Flndlng: A log or record cf which employees have keys to lhe vault of each Tax Office is not
mainlained.
Recommendatlon: Management should keep a log ofthe employ€$ who ha/e a key to access

the vault and/or the storage room of each of the Ta( Offices.
Acfon Plan: To maintain r€cofds ol the k6ys issued, a log will be created that will include the

employeeo' name, vault locstlon, date issued, liignaturo, and date retumed when applicable'
Resrved.

2. Flndlng: oclober 2015 hed 11 rBftrnd checks cl€af withoul a s€cond signature. Proc€dures

reouire two authorized sionetur€s on refunds checks.
Riommendalon: The Tax Office shonld exercis6 due care and verit r€firnd checks have

two authorized signaturss b€ioE mailing them out
Action plan: prciadures will be revianed and updated to pevent this situation from happening

again. Rssoi/ad.

3. Flndlng: used manual IEceipE books in the branches are not beirig submiued to the main TaI
Office br proper Sorage and disposal.
i*om'1Sna'*lon: trlinuat receipt uoors with the county logo should be ofdefed th,owh the

Treasulv division and unGed invemory will b€ kepl under Treaury custody

AAion if"n, fa, Omce will submit thi generic manual roceipt books to Treasury divis'lon and

Lr"irii" ttr"i.. need of manuat recoipt Sooks b€bre they place an order br official receipts.

R$olved.

4. Flndlng: Tax Ofiice policie3 and procedures for the authorization of equiprnent and supplies

e)eens€a are not document€d.
ifirrena"Uon: Tax Off6€ shouts docurnent the policies and procedures br authorizatbn

of lheir supply and equiPm€r expendtture
A.tfi -ii'i"; Tt Cifi' witl anaipe and document their pol6t* an<l procedures for the
'.iitrto-Jri 

A 
"quipment 

ana supitiqs e,gense and s€paration of duti,s' Resotued'

5. Finding: Tax O,fnco does not have written polbies and proc€dur$ for Scofnau- 'c*dni."no"1on: 
Tax Otrce should docriment their polici$ and proceduEs for scofiaw. The

;1il;;il;t*Aures shouH indicate if any documentdion B rsquired' and the Popor

disoosition of lhe docu mentalion.
;';ffiffi;;; i;-offi; wlr inair.e ana oocument rheir poticies and procedures for scoffiaw.

Resolved.

J
County Auditor's Offce, Intema I Audit Division
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@ County Tax Ofrice Audlt - Auto Reglstratlon Audlt

FINDINGS AND ACTION PI.ANS

Cun€nt Audlt Flndlngs & Actlon Plans

PaymonE recelyed by mall . lnteNi€r,r6 with Tax Ofice personnel along with samplo tGting of 15 of 243 daily
logs and 30 transadions of salected days of paym€nts rseived by nlail w€rB rsvkrwed to detemirls if documented
procedures were b€ing follo\ ed. The folbwing items re]€ noted:

o Tender type (cfr€cks, rnoney orde6, etc.) of funds r€ceived were not included on the regbteBd mail log
prepared by th6 Beer end Wne division. (F ont desk submiB regislration payments lo the Auto
Regisfafion dMsion that co.ne in the onvelopes pmvided by the Tax Offce, the rest of the mail is logged
at the Beer and Wne dMsion).

. Dudlcafion of duues. The mall ls date stamped twle, by the front desk and by the Auto Reglstrauon
dlvislon. The envelopes daE stamped by Ule ftont desk are dlscard€d and could not be revle$red b
compare daEs r€celvd,

. Lack o, segregalion of drrties. The clerk who logs the .enelval mail paym€nts is the person who procoss€s
payments.

. Tne daily mail log for the renewal rogisffibns doesn't indicate who prepeed it nor the total of funds
received.

. 1 1 of 15 daity mail logs revi6 ed didn't have a daiv grand tctal of the numb€i of mail payments received.

. '18 of 30 scanned tran3aclbns reviBLBd wsrs not dats stamped as reguir€d by the policies and
ptocedures.

. Tender type of tfie funds received are not lnduded on S|e scanned remlttane advlce sllps.

Proper acceptance, processing and documentation of all payments received by mail is particularly important
because the payee is not present and no roceipt is issued at the time of collection. O@umentation and proper
handling of payments received by mail arB important in case of any payment disputes, and to mitigate the dsk
of fraud or thef,.

Management should consider implernenting the bllowing:

. The Beer and Wne mail log should include the lender qD€ received (cfiecks, money otde6, elc.) with th€
chec* or money order number.

. Mail received should be date stamped onc6, by the front d6k, on the actual documer or remittance advice
slip for future raferBnce and not the env€lop€.

. Segregation of duti6, the person that log3 and scans the renaival registration Fceived by mail should not
be the person thet post the payments.

. Daily mail logs should b€ properly completed and indbate the prepar6r as well at a total number of mail
payments and total of funds received.

. Tender typ€ and chec* or money order numbor, if applicable, should b€ included on the rBmittanc€ advics
sliP.

o Mail logs should be reviewed periodically and such revi6r, should be documented on the log with th6
revietve/s initials and date oI review.

OateEstimatodPe13on Responslble

Chi6f Oeputy contactad the lnformation Technology d€parlment to explore the possibility of aulomating .and
incorporaiinj ttre r€co.nmondalions into lhe cunent system lhat is us€d to scan remittance advice slips r8ceivod

with ;1ail paiments: holtrB/er, due to the high \rolum6 of work of the lm departmenl, it would not be feasible any
time soon. liis atso not iaasible br the Tax Ofico to incorporate the ,ecommendatiom manually without additional
personnel. Procedures will b€ analfzed lbr othe[ possible solutbns to strengthen conloB.

4County Auditor's Offic€, lntemel Audit Division
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@ County Tax Ofrlce Audlt - Auto Reglstratlon Audtt

FINDINGS AND ACTION PLANS

Tlmely Transfer ot t* - 124 ol 401 transaclions of fees lransfen€d to Cash Maneement-Audit dMsion (formerly
Troa3ury division) wore revi€w€d. 12 tran8adbns or 10p,6 of the samplo were submitted 6 to 19 dayE late.
T,a,nspottalion Codo 5502. r98 $ates funds received in the prec€ding we€k must be split and transfened to he
State and County by the follo/ving Tuesday.

The Tax offico states they r€quire extra time to perform due dilE€nce and verify th6 Sbte RTS system repod
balancos to actual collec{ions. The RTS system report is us€d to determine the amounts to be transfenEd to the
State and the County.

Transfets to the County should be made in accordance with T,'a,nspotta(nn Code 5502 ,98. Any reconciling issues
should be documented and adiusted on the subsequer weekly depcit.

Porson Responsible Estimated Completlon Date

Each Tu6day, a eport is run hom the RTS syslem that indicstes how much must be transfened to the State and
to the County from th6 preceding week's collections. The Tax Office balanc€s their colledions on a daily ba8as.

Ho\ ever, when they rec€i\re the tveekv report, thoy ha\re found mistak6. The Tax Ofrice wants to do their du6
diligence and verify the report balancos to the adual collectbns. Tax Office will not meet this obieclive beeause it
is not feasible since TXDMV reports are process€d afrer the deadline imrcsed by Texas Local Govemrnent Code
'l.13.02.. Tax Office will docurn€nt intermlly a{ry adions, including reconcilirig issu6 that cause a delay in
transmitting funds to Cash Management, exduding extended holiday weekends.

Poticle. and prccedurB - The Tax Office has documented policies and procadur6 for some aspects of its cash
colleclion operations; ho\ ever, procedura fior some functions such as daily balancing were not provired.
Management of the Auto Registration dMsion explained they are working on h€ policies and procedures since
they are planning to change some of th€rn.

It is very important to have detail€d documer cd policies and proc€dures !o provide guldance to Courty employeeg
on how to safeguard public 83seB and to help strengthen and enfu]Ea internal controls.

Cunent documented policieE and procedures should be updated to include, at a minimum, the fiollor/ing items:

Void transaction procedurgs
Tender typ€ reconciliation proc6dure
Cash handling training requirements

Daily reconciliatidr prccedures
Overag€ and shorta8ee policy

Change furd r01es snd responsibiliti€s

Action Guidelin6 in ev6nt of

Estlmated Completlon OatePolEon Responslble

Management agrees with the recommendation, further, management is in thc proc€ss of re\rigiring -e;isting 
policies

and procedurcJ and exp€cis to provide th6 Audito/s ofEce wiih a copy of the procedure for handling registration
paym€nts racoived by mail by th€ end of the cuner fiscal year.

5County Audito/s Office, lntemal Audit Division
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County Tax Omce Audlt - Auto Regb$atlon Audit

FINDINGS AND ACTION PI-ANS

Overages and shortages - Tax offce veriftes collections on a daily basis and det€cts when there are overageg
and shortagesi ho rever, the Tax oftice doe3 not keep a log of the frequency for each cashiers' overages and
shortages. This is important for training purposes and monitoring for possible thef, or fraud. ln addition, County
Attorney Opinion regarding over/short accounts dated June 11, 1987, (attached) documents there is no provision for
forgiveness of short accounts by the use of over receipts from another day; reference Texas Constitution, Article 16,

Seclion 61, all fees collected by county officers shall be paid into the county treasury. As such, a record should be
kept to inform the Tax Assessor Colloctor of any shortages he may be liabl€ for

Supervisors should keep a log of any oveEges or shortages by cashier. The log should be reviewed to Uentry any
cash handting or staffing issues. The log should be tied to ac{ivity in the GF-TAXoFF|CE€VER€ASH RECEIPT
account. All documented shortages should be reimbursed to the County. The Tax Assessor Collector should consult
with the County Attomey if necessary to dotemine procedures to follor/ if indemnifcation for shortages is desired.

Estlmatod Completlon DatePe6on R€ponslble

Motor Vehi:le Registration & Title Direc{or has created a l€ that keeps track of the dstes and employe€s that

have balance disjrepancies. Regarding the indemnili:atkr of the shonages, Tax Offce has requested advice from

the County Attorney and is still waiting for guidance.

Collocuons submltted from contracted ofRcos - Even though the contracled offcas were not Part of this audit

scope, while reviewing the daiv deposits of collections it was noted that Flash True Registration lnc. is the only

coniraaed office submitting customd checks with its colledions. Those checks include the amount due to the

County as well as the service fees to the contracted ofiice. lf a cu$omer check is retumed br any reason by the

bant, itre County will not only los€ the r€gislration fees, but also the amount of lhe contracted office fees. The

cor(rad for full ;ervice contraded officE r€quh6 checks to be payable to the order of the full servire Deputy's

individual name and/or business name. Also, any exceptions to standard procedures gi\en to a particular office

could be misirnerplet€d as favoritism.

Th6 Tax Office should abgbin hom accepting Personal or business checks ,'om cugtomefs of a full seNice

iontraaeO-omE. ffr; amount du6 to the Colnty-siroulO be remmed in a single check from the full service contracted

office !o ensure contract compliance.

Estimated ComPlotlon DatePelBon

Efiective March 1, 2018, Flash Tifle Registration lnc. is submitting a single check for the totral of their colleciions.

6County Auditois Office, lntemal Audit Division
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EDWARD A. DION, CPA
COUNTY AUDITOR
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COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

.{- Dion
County Auditor

1G.01

The County Auditor's Internal Audit division performed an audit of the To< Ofrce
Enforcement Division's financial records to det€rmine if intemal contsols ale adequate to ensurc
proper preparation of the Erforc€raent Division's finarcial r@rts. Policies, procedures, and

regulaions wete also reviewed to €nswc proccsc ae documente{ oPerating" complimt and

efficient.

The audit report is attached. We tested cight financial conrols and thrte opcrating contols
with a total of 2 I 8 samples. There wcre no findings noted as a rcsult of the audit procedures. Vrte

wish to thar* tlre rnanagement and staff of the Enforcement Division for thcir assisunce and

courtesies exterded drning this audit,

Because of ccrtain statutory duties rcquired of the Courty Auditor, this office is not

indepcndent in regard to your officc, as defined by AICPA professional stardards. However, our

audit was performed with objectivity 8rd due professional carc.

RcsPectfullY,

EAD:HM:ya

cc: Ms. Betsy Keller, Chief Adminisrralor
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October 1, 2018

The Honorable Ruben P. Gonzatez
El Paso County Tax Asscssor€ollector
301 Manny Martinez Dr., l'r Floor
El Paso, Texas 79905

Dear Mr. Gowzlezl.



Tax Offfc€ Enforcoment Dlvlslon

EXECUTIVE SUTMARY

BACKGROUND
The Enforcqmont Division of th6 El Paso Ta)( Assessor4olledofs ofilce was offcially created by Commissionors
Court on July 14, 2003. The division is in charge of difrarant proiecb which include Vehicb lnventory Tax (V.l.T.),
Motor Vehicle Tltle Service/Runner, 68-A lnspections, Vehicl€ Registration Abuse Program (VRAP), Curbsloning,
and County Scoffiary. The mission of lhe Enforcement OMsion is to enforce registration lavl€, the Texas Prop€rty
code that relates to Vehicl6 lnvsntory Tax Laws, and the Texas Transportation Code. Th6ir other programs focus
on recouping forgone rewnue due to registration fraud, to recover stolen vehicl€s through VRAP, and to provide

consumer protection frorn unscrupulous dealers or individuals selling vehicles without tiu6. Financial roports ar6
generated from QuickBooks shofling transadions occuning in theirV.l.T. escrow and Discrelionary accounb each
month. ltems clllecied for 6&A and Motor Vehicle Titl€ Service are receiptGd in Tyler Cashiering and accounted
for in the County's financial accounting system. Collec{ions by lhe Tax O{fic€ Enfiorcem€nt DMsion for 2015, 2016,
and 2017 are illustrated below. Tho'othe/ portion consists of consumer compbints, title haud/lax evasion, and
curbstoning. The Enforsement Division saw an increaso in collections due lo an initiative of auditing salvago titling
with minor repairs, therefore increm€nting the amount on sales tax collected on thes€ v€hicles'

Enforcement Division

The audit was perbrmed by Hadi Modina, intemal audilor. The most rccent pdor audit ,Bpo.t was issued on

S6ptemb6r 1, 2017, and had no findings.

AUDIT OSJECTIVES
The audit evaluatod the adequacy of contrds and Ptocesses to *hieve k€y businese obiectit'e! rebled to th€

Enforcerflent Oivision's financial rdPorts. Fotolving arB the business obiectives and Tslded control assessments'

2. Accurate mail irformation and ti
3. Funclionin cash controls

5. Post of osits to the financial
6 liance with titl€ runner ication fee and irements

I of 6&A fee revenue

Control Assessment
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfaclory
Satisfactory
Satisfactory
Satislactory

Business Objective

County Auditor's Office, lntemal Audit Division
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SCOPE
Th6 scop€ ot th6 audit is August 2017 through July 2018.

IIETHODOLOGY
To achiorre the audit obleclives we:
o Reviewed policies, procedur€s, and applicable stdute3.
o Tested a Emple of the Discretionary account diaburs€m€nls for proper docurnentatbn and approval in

accordanc€ with Tax Code 523.121.o Revianred monlhly reconciliations fom QuickBooks financial reports to the bank statomenB for the V.l.T.
EEcrow and Oiscrgtionary accounts.

. Performsd a surpris€ cash counl in accoldanc. wih Lcf,,al Govemfi,ent Code Srr5.0035.

. Tested a sample of mail logs to detemine d€pooit co.nplotoness, accuracy, and tim€liness (cofiipliance with
Lfial Govemnl€nt Cocte 5113.02).. Traced a sample of title runner applicdion fee payments for proper documontation requirements and
application fee in accordance with lranqporbtbn Ce 9520.0511 and Taxas Adminislrative Cde, Title 43,

Paft 12, Chapter 325, Rt reS[r25.r.
a Tosted a sampb of manual rBceipts for appopriato and tim€ly posting.
o Traced a sample of 6&A lnspeciion daily traNactions ftorn the defened revenuo accounl to the pdnt it i8

recognized as revenu€ for proper recognition in accordance lo Transpftatiott Cde 5fi1.0321 .

. Obserwd cunent secuaity and operalional procolg6 and contiob.
o Rerriewed r8sohjlion of prior audit issu6.

RESULTS
List6d belolv are cortrols and findings summali€3, with findings listed frcm highest to lo,vest risk.

Reconciliation of bank accounts (

Mail log contols (Obj. 2)
Cash handling procedures (Obi. 3)
Check disbursement controls (Obi. 4)
Timely deposit conttols (Ob!. 5)
Title runner contrcls (Obi. 6)
Manual receipt conttols (Ob.i. 7)

6&A revenue rccognition controls (Obi. 8)

Maintain and follou, depatlment Policies and Proc.dures
(obi. e)
io;-financial security and operational controb (Obj. 10)

obj. 1)

None

Findirgs Summary

]NHERENT LIMITATIONS
inii-n^Ln"iif ,eri"* was designed to provide rBasonabl€ asslrance that the intemal control structure i3 adequate

r., ."t or".a m. CounMs ass-ets troniloss, thefi, or misus€. The Countys intemal control structure is. d€sign€d to

"-.J1.-."r""..t6. buinot absolute assurance thatthose obl6ctiv6 are met. The concept oJ reasonaDle assurance

I;A;; rh;i ('iiiil ;ffiiliu"entins th€ controb sriould not exceed the benefiE likely to be dedved: and

iii iri"-r"rr"tl"^ ir'costs ano oen#rr fruirEs the use of estimal63 and judgment by management' Becauso ot the

intlerent timitations in any system of int-iiral controts, enors or inegularitiesmay occur and not be d6tocted'

CONCLUSION
ThL Entorcement Division continues lo implement improvernents in their operations and have m6t all tho obieclive3

ofthis audit. Therefore, no recomtnendations wBr€ prov6ed in this lePort'

4
Counv Audito,'s Office, lnternal Audit Division
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Tax Offlce Enforcement Olvlslon

EXECUTTVE SUMI'ARY

Controls Summary
Weak ConlrolsGood Controls



EDWARD A. DION, CPA
COI,NTY AT'DITOR
.dir&pcounw.corn
yw.dnrv c.rdr.diE

04-09

The Honorable Ruben P. Gonzalez
County Tax Assessor - Collector
301 Manny Martinez
El Paso, Texas 79905

Dear Mr. Gonzalez:

EAD:BT:ya

cc: Ms. Bctsy Kellcr, Chief Admioistmtor

COUNTY OF EL PASO
OFFICE OF THE COUNTY AUDITOR

April 4,2018

Edward A. Dion
County Auditor

The County Auditor's Intemal Ar"udit division perfomred an audit of the eleven County Tax
Office full servicc contracted offices to determine if intcmal controls aI€ adequale to etrsure

compliance with County Tax Office conmcts and State laws.

The audit report is attachcd. We tested one financial and four operational controls using

805 samples. There were ttrrea findings noted as a result of the audit Foccdut€s; one is a repeat

finding. we wish to tha!* the managcment ard stafr of the Ta:< office and the full service

contracted offices fot their assistance and corrtesies extentled during this audit.

Because of certain statutory dutics rcquked of thc county Auditor, rhiq office is not

independent in regard to your office, as defined by AICPA professioral standfids' However, our

audii was perfomred with objectivity and due professional care.

RespcctfrtllY'
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Tax Office - Full Servlce Contracted Offices

EXECUTIVE SUMMARY

BACKGROUND
The office of the county Tax Assessor Collector is commined lo ensure the enforcement of the Texas Molor Vehicle
lavvs. Such a @mmitrnent can only be attained throwh oompetence, dedication, and integrity on the part of all
deputies. Pursuanl to lexas Tnnwftation Code 9520.0071, the County Tax Assessor collector may, with the
approval of the El Paso County Commissioners' Court, deputize an individual or a business entity on a 'full seNice
basis' to issue motor vehicle regbtration license receipts, hereinafler 'sticke]s' for the same, and prepare or accept
applications for title transfers on behaf of the County Tax Assessor Collector all in adhetence with the laj/. There
are six deputized businesses with a total of eleven full soNice contracled office locations listed belo\ir:

The audit was pedormed by Bertha Tafoya, intemal auditor. The pdor audit was issued July 6, 2017. The iolla^,ing
chart shorvs monthly collections by contracled office for the scope of this audit.

Monthly Collections by Contracted Office

El Paso Auto Registration & fiuing (five locations)
E-Z Auto Title Regbtration (one locat'ron)
Texas Auto Registration & T-rtles (one location)

Express Car Titling (two locations)
Ftash Auto Registrations lnc. (one locetion)
Tri€tar Auto Trtle Co. (one location)

oct-17 No\,-17 Dcc-17 Jan-18

IExpress Car Iltling

- 
TaGs Auto Redstretlon & Titlei

s5,00o,mo

54,s00,m0

94,000,m0

s3,soo,m0

s3,0m,000

s2,500,000

s2,000,m0

s1,s00,mo

s1,000,000

ss00,000

So
May-17 Jun-17 lul'17 Aut-17 SeF17

I El Parc Auto Retistration & Tttling 

- 
E-Z Asto ltle Reglnratlon

- 
tl.sh Auto Registration lnc. 

-T,i-Star 
Auto Tille Co.

SCOPE
ir,. 

""op" 
ortn" 

"udit 
includes financial records from May 2017 through January 2018.

OBJECTIVES
The audit evaluated the adequac, of cont@ls and proc6ses to .achieve key business objectives related to Tax

ofn-"; f;ii ;;6,i;;;Jniracieo dmcds. Following are the busin€ss objectives and relaled controls assessments'

1. Function riate cash controls
2. Contraci Code 0071nce - Fees
3. Contract nce - Bonds Code @71

4. Contract 0071liance -
5.P disclaimer aflidavit liance with s contract

Control Assessment
Needs lmprovement
Needs lmprovement

Satisfactory
satistactory

Needs lmprovement

Business Objective

County Auditot's Ofice, lntemal Audit Division
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METHODOLOGY
To achievs the audit objecliv6 we:

. Reviewd bond Bquirements lo eBure complianco w h franqpo/tatbn Coda SS?f.0O71(aN3). Reviewed employe€ deputation records to onsure compliance with Tr8,nspo,lf,,fnn Co& 5520.N71(bX2). Perfo.med surpriss cash counls in accordance s,ith Loca I Govemm9frt W (LGC) $1 f 5. @35 as follorvs:
Jan@ry 22 - El Peso Aub Registratbn & Trtling ll end To€s Attto Reoistralbn I TiUs
January 23 - El Paso Auto Registration & Tltling ]V and EZ A.rto TrUe R€gistation
January 25 - El Paso Auto R€gistration & Truing lll and Express Car Titling ll
February 5 - El Paso Atjto Registratim & Trting I and Flash Trtle Regisfation lnc.
February 6 - Expr$s Car Ttling I and Tri€tar Auto TrUe Co.
February I - El Paso Auto Registretion & Truing V

o Reviewed D€puty processing fees to €n3ur3 compliance with franqporlation Cde 55n.$71(1)
o Reviewed accgss rBcords lo ensuE only authorized personnol have accr3s to the Registrstion Trfl€

System.

RESULTS
List6d b€lou, are contol and ftrding sumrnarirs, with findin$ lbtBd from high$t lo low6t risk. Please see tte
Findings aN Action Pars section of this report for rclated details and managonent aclion Plans.

INHERENT LIMITATIONS
itri" nnan"i rt review was dosigned to provide reasonablo assurance that the intomal control struclur€ is adequata

o i"f"gr"rO Ur" County;s ass&s trorn loss, thefi, or misuse. The Counly's intgmal control structure is. d6igned to

oroUae-reasonabte. br.rt not absolute assurance thet these objocti\res are met. The concept of reasonable assurancg

G;-"-;; th"t, (ij ini co"t ot irnpte.enting tho cor mls sliould not exceed tre beneftts likely to b-6 detived: and

iriili"|;tfid ;i'*.tr *a U"n"m" rcquiris ure use of *timetes and judgment by managemer . Becaus€ of the

inherent timitations in any system of intemal contob, enots or iregularities may occur and not be d€t€cted'

CONCLUSION
The Cou;tv Tax Oflic€. as it relates to the full seruice contracl€d omces, has imPl€monted imPro\rements in thoir

iilir,#ll ritii".;46 ;i ih; r*"ilendations provided in thb report should essBt the tul s€]vice contracl€d

;h;" il;;;"i"g c;p|6{e anO accurate linancial ieports by strengthening their intemal contol structure.

3

r Checks accepted as payable to County of El
Paso (Fhsh Auto Till€ Rogistration lnc.) (Obj. 1)

. Weak inventory control br placards (El Paso
Auto Registration 8nd Titling ll) 8nd fee schedule
d all ofiices is not completo (Obj. 2)

. Posting of disclaimer sign (Flash Auto Tltl€
Registration lnc.) (Obi. 5)

E-Z Auto Trtle R€g istration
Flash Trtle Reg islrations lnc.
Tristar Ado Title Co., El Paso Auto Registation

& Titling I, ll, lll, lV, and V, Te)€s At to RegBtration
& Ttles, and ExPrB$ Car Titling ll

. Compliance wi0r bond requirements (O$. 3)

. Emptoyee deputa(ion rocords (Obi.4)

o Oftces with good cash controls (obi. 1)

ftdinS)

Of El Paso

1.
2.
3.

onat offlcaenotwasdisclaimerired dirplsytsdR6qu aign
onefor officedisabledA inventoryfrommissing

theto Coun a madere ntyo e office payablentsPayme

Weak ControlsGood Controls

Findinqs Summary

County Audito/s Office, lntemal Audit Division
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S4E
@oosea

!ctosea
S6e cunent
finding # 2

!open
See current
Finding # 3

Tax Office - Full Servlce Contracted Offlces

Finding! snd Actlon Plans

Prlor Audit Flndlngs Summarlzed wlth Cunent St8tu3

Current Ardlt Flndlng! & Acllon Plang

'1. Flndlng: Cash discrepancies duritrg cash counts.
Recomhendatlon: Althor8h th€s€ oveiages and shottages do not effect the amounb

transmitted to the County, vue Perfiorm the cah counts to enBuE approPriate ftes ?re boing

collected. Wb recornrneni the Tax Ofica to conducl surprise cash counts periodi:alty (qtJal6rly

or s€miannuslv) to raducs the tisl of contraded offces colleding mote than the approPd t€es:
These cash c6rints anO etelanations br maler6l discrepanci6 should b€ docwnented and

available for ranierr during ftrtuE intomal audits'
Acuon Plan: Tax Office management will address discr€panci6 with full service contracled

busin$s o\ ners. Estimated cornpl€tion date October 1, 20 t7.

2. Findlng: Fe€s not disclosed for issuance of handicap Placa-rds the aPproved fe€ schedule- 
Oirpfiy-"6 a al rull seryice cortracled g6ces does not reflect thet services to issue perman€nt

and temporary handicap phcards are free.

iecomriienaiton: ni iervlce tee sch6dule issued by the County Tax Ass€ssor4olleclor bG

uDdated to sD€ctfo handicap plecards lees are free.

lhfon pfani Verbiage wili b€ incotporated on thE next update to ensur€ customers are nol

"rrlioeO 
for tees na 6ted on the disilayed iae schedule. Estimated completion date December

ii, iOll. e,Arcfi note: Fee sch&u6 tras not d1,a,ged as ma,I€,gement dddmhed sittc€

irri is i ne ro, tt,e handicq pler;afis it is not Bqui,ed to be on the t* *hedule'

3.Flndlng:RequireddisclaimerisnotdBplsyedagrequir€dintheapprovedcontrad.ltem34of- il;;G;;"quires a disctaimer ue posieo to notiry custorners the office is privately orrne9

l.O -t "p".til 
UV the El paso CounirT T-.ax O,ffice and includes specific required language A

mail log ia not being utilized at the fieH offices.'i""ori'."nA"tf 
oni ln order to ensure cot racl compliance, full seNice contracted offic€s mu8t

ilG; i!,; ;"qria dischim, as requir€d by tha contracl rhe required disclaimef will be

disblaied 8t all full service contraded ofnces'

liftoi-irrn, The require<t clisclaimar will be displayed at all ful seMce contracted offic6.

Estimated cornPletion date Octob€r 1' 2017'

4. Flndlnc: The deputation and official re'cord for one employee wes nd available was not

availabG for Gview APIiI 20, 2017.

i*omm"na"tfon: Offciat records snoukt be kept securely lor the required retention pery. 
.

Ac$on plan: Tho existing pdssi will be reriewed to insure deputation.records €re filed

im-meO:iatety ana that ttreidre property secured. Estimated completion date - lmmedialely.

required
Reouired disclaimqr

Tax

theln approvedasdisclaimerthenotdidlnc. displayTtleFlash Registrations
tobe notifypostedwith languagerequireddisclaimera specifictheof contracl35 r3quiresItemcontract. Office.Pasothe EI Countynolnda byop€raledownedtsofficethe privatelycuslomers

To ensure @ntracrual comPliance' the requ ired disclaimer.all full service contractod offices mu3t

OateEstlmatedPorBon Responslblo

ManagErnert agro6 with r€comrnetdatbn, rcquiEd di3claimer sign is tlow display€d 8t Fla3h

lnc.

Title Reg istrations

4
County Auditor's Offica, lntemal Audit Division

237

Ocosea

E



@ Tax Offlce - Full Service Contr.cted Offlces

Findlng. and Actlon Plans

Missino blue disabbd olacard - mile conducling surprise cash counts for the full s€Nice contracted ofrices a
spot inventory count w6 also p€rformed. Cashier at the El Paso Auto Registralion and Tiuing ll was nd able to
account ficr a disabled placard. The cGhier indicatod she was waiting for ttle customer to whorn th€ pleard hsd
b6en assigned. ltem No. 23 of the contrac{ stat€s an aeurate invontory ot placards must be maintainod at all
times.

To ensure contradual cornpliance, an accurde inventory of placerds must be maintained by the full servic€
contractod offces at all times.

E3tlmatedPeraon Relponsible

Manag€ment agre6 with r€commendation, th€ outlinod plocedures on the attached TAC Dilective ffil1-2018
are to ensure all full seNic€ contracted officas mairiain accurate in\rentory of disabled Placards.

pavrnents bv check - Checks are made payabh to the oder of the El Paso County for seNi:es rendered at

Fi;h T' eF"gist etions lnc. ltem No.15 of the signed contracl stat$ checks should be made payable to the

order of the fuii seNice Deputy's indMdual name and/or businsss name. Thb B th€ same contsacted ofnce thet

hiled to disptay the requiriO disAaimer sign. FailurB to disptay.dbclaimer and acceling checks made payable to

et ea.o Coi,nf may misbad customers ta b6[evs they are doing busin6s with tho County o, ElPaso' This also

increasas ttre risk oi lo6s and incrcases County expenses if any of those checks ar€ retumed as NSF.

To ensure @nt-ad compliance, Flash TiUe Registration lnc. should ensutes their custom€E make checks

payable to the order of th€ full seMce Deputy's individual namo and/or busin6s name'

Estlmated DatsPe6on

Manag€ment agrees with t€commendation, efieclive March 1, 2018, payments ry chock will be accapt€d by the

full se-Mce cont-raded offc€ only if made Payable to Fla6h Title Registrations lnc'

County Auditot's Offce, lnternal Audit Division
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I Actlon Plan

Rkk Levetl!Finding #:l

03/01r2018
Ac'tton Plan

Arturs Pastraris




