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OVERVIEW

Directly linked to the County Strategic Plan
Goal 1- Financially Sound County Government

3/2/2023 - Received GFOA Certificate of Achievement for Excellence in 
Financial Reporting for FY2021 (33rd consecutive year awarded)

Items for Discussion:
1. External Audit Results-Gibson, Ruddock, Patterson, LLP 

(GRP)
2. Government-wide Financials(Primary Government)
3. General Fund
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External Audit Results
External Auditor’s Opinion Letter - No Audit Findings
Management Letter comments:
Prior Year Comments: 
Public Funds Investment Act Compliance:

 List of qualified brokers be reviewed, revised and adopted by Commissioners Court 
annually. A list of qualified brokers will be submitted to Commissioners Court 
in fiscal year 2023.

Uniform Guidance Compliance
 Purchasing Policies and Procedures manual does not describe some of the procedure for 

procurement standards, 2 CFR 200.318 to 200.327. Still exists, Purchasing Agent 
plans to include in the 2023 procedures update.

Procurement
 At least two purchase orders referenced a cooperative contract that had previously 

expired. Similar occurrence, see current year comment 2.
 Purchases where only one vendor of the same three responded with a quote. Improved.



EL PASO COUNTYEXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY 4

External Audit Results
Management Letter comments-Continued:
Current Year Comments:
Grant Reporting:

 Disaster Grant – Detention Health Cost from FEMA, personnel had difficulties locating 
certain documentation, appeared that a history of submitted documents and 
correspondence was not maintained.

Procurement
 Several purchases from one vendor exceeded $50k in total, documentation referenced an 

expired cooperative contract. Purchasing identified five other vendors where proper 
procedures for cooperatives were not followed. Another instance noted the total PO issued 
under a specified Court approval date exceeded the “not to exceed” amount.

 PPE purchases from one vendor exceeding $50,000 in total, it was communicated that the 
purchases were made under the Commissioners Court Declaration of Local Disasters due to Public 
Health Emergency (COVID-19). However, documentation was not provided. Additionally, the 
purchases were not brought before the Commissioners Court at the earliest available meeting as 
required.
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Difference between Government-Wide and 
Governmental Fund Financials

Government-wide reporting provides information on current and 
long-term obligations, including capital assets and long-term liabilities 
– Useful in assessing the County’s overall financial health.
Governmental Fund reporting provides information on near term 

inflows, outflows, and balances of spendable resources – Useful in 
assessing the County’s ability to meet short term requirements.

The County maintains 61 individual governmental funds. The largest 
governmental fund is the General Fund.



EL PASO COUNTYEXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY 7

Government-wide Financials

Net Position: 
Total Assets and Deferred Outflows of Resources minus 

Total Liabilities and Deferred Inflows of Resources
Over time, net position serves as indicator of overall financial health
Net position increased from $97.0 million to $161.2 million
 Total assets increased by $127.0 million and deferred outflows of 

resources decreased by $11.7 million
 Total liabilities decreased by $68.7 million and deferred inflows of 

resources increased by $119.9 million; primarily due to an increase in 
pension liability
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Government-wide Financials
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What affects Net Pension Liability and Total OPEB Liability

Government-wide Financials

• Net Pension Liability and Total OPEB Liability are affected by both actual 
changes and projected assumptions of future liabilities.
• Actual changes that affect the liability are:
• employer/employee contributions,
• investment earnings, and
• current payouts.

• Projected actuarial assumptions (change yearly) based on:
• projected employee life expectancy, 
• length of service, 
• changes in salary over time, and
• projected earnings over time.
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General Fund - Fund Balance
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Revenue Highlights
 Overall revenues increased by $27.15 million from the prior year and 

$15.59 million over final budgeted amount.     
 Key increases over budget were in:
 Sales taxes $9.02 million or 20.13%, of which $5.4 million was transferred to 

debt service as excess sales tax per statute (Tax Code §323.505)
 Motor vehicle sales tax $1.48 million or 2.03%, 
 Mixed Beverage tax $1.26 million or 1.10%, 
 Intergovernmental $4.56 million or 3.35%,
 Charges for Services $4.09 million or .64% and
 Interest $1.91 million or .21%.   

 Other revenue categories provide a net decrease of ($6.72) million

General Fund Highlights - Revenues
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General Fund Highlights - Revenues



EL PASO COUNTYEXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY 13

General Fund Highlights - Revenues
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General Fund Highlights - Revenues
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Expenditure Highlights
 Overall expenditures and transfers out increased by $13.26 million 

or 34.19% over the prior year.
 Overall expenditures were under budget by $82.55 million or 21.24%
 Key under budget functions 
 General Government $41.5 million or 37.24%,
 Capital outlays (all functions) $14.4 million or 73.35%,
 Resource development $11.7 million or 90.10%,
 Public safety $6.4 million or 4.41%, and
 Administration of justice $7.0 million or 8.86%.

General Fund Highlights - Expenditures
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General Fund Highlights - Expenditures
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General Fund Highlights - Expenditures
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General Fund Highlights - Expenditures
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Questions and 
Recommendations


