EL PASO COUNTY
COMMISSIONERS COURT

JACKIE BUTLER
Commissioner, Pct.1

DAVID STOUT
Commissioner, Pct.2

ILIANA HOLGUIN
Commissioner, Pct.3

SERGIO CORONADO
Commissioner, Pct.4

z Iz
|
RICARDO A. SAMANIEGO g “n! :
County Judge B 5
R
MINUTES B\
Regular Meeting, January 26, 2026 — 9:30 AM g |z
s £
Enrique Moreno County Courthouse g °
Judge Alicia R. Chacon County Commissioners Courtroom 3 %
500 East San Antonio Room 303 El Paso, Texas 79901 o §
<
Website address: x _

Agendas are posted online at:

MINUTES PREPARED BY CESAR O. NAVA, DEPUTY CLERK
JESSICA DOMINGUEZ, DEPUTY CLERK

Present: 5 —County Judge Ricardo Samaniego, Commissioner, Pct. 1 Jackie Butler,
Commissioner, Pct. 2 David Stout, Commissioner, Pct. 3 lliana Holguin,
Commissioner, Pct. 4 Sergio Coronado

Absent: 0 -

CONSENT AGENDA

A. Approval of the Minutes of the regular meeting of January 12, 2026, and the special
meeting of January 15, 2026.

Betsy C. Keller, Chief Administrator, County Administration, 915-273-3600

B. In compliance with the El Paso County Code of Ethics, pursuant to Section Xil.
acknowledge campaign contributions of $2,500 or more to County Commissioner
oergio Goronado.

Betsy C. Keller, Chief Administrator, County Administration, 915-273-3600
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Approve and authorize the re-appointment of Carmen Arrieta-Candelaria, Director of
Budget and Finance, as the Court's appointment for the unexpired two-year term
ending December 17, 2027, to the City's Tax Advisory Committee, effective
immediately.

Betsy C. Keller, Chief Administrator, County Administration, 915-273-3600

Approve the updates to the Uniform Rules and Procedures for County Boards.
Betsy C. Keller, Chief Administrator, County Administration, 915-273-3600

DELIA BRIONES. COUNTY CLERK

Pursuant to Texas Local Government Code Section 262.024 (a)(4), approve and
authorize the use of Professional Service Exemption and approve and authorize the
County Judge to sign the Outside Counsel Agreement with Robles, Bracken and
Hughes, PLLC (Chris M. Borunda) for County Attorney case number 0064-25-LD, amgd
County Attorney case number 0065-25-LD. Funds are available in GF- GADM-J&L- "
LEGAL FEES-SETTLEM. &

Jed Untereker, Assistant County Attorney, County Attorney's Office, 915-273-3247

CORRECT COPY OF THE ORIGINAL FILED IN
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ITEM WAS PULLED FOR DISCUSSION BY THE PURCHASING DEPARTMENT

Motion MOVE THE DISCUSSION OF ITEMS 4E, 4F, AND 4G INTO EXECUTIVE
SESSION, PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.071.

RESULT: Pass [5 TO 0]

MOVER: lilana Holguin Commissioner, Pct. 3
SECONDER: Sergio Coronado Commissioner, Pct. 4
AYES: Samaniego, Butler, Stout, Holguin, Coronado
NAYS: None

Motion DELETE ITEMS #4E, #4F AND #4G.

RESULT: Pass [5 TO 0]

MOVER: David Stout Commissioner, Pct. 2
SECONDER: lliana Holguin Commissioner, Pct. 3

AYES: Samaniego, Butler, Stout, Holguin, Coronado
NAYS: None

Page 2 of 11



Pursuant to Texas Local Government Code Section 262.024 (a)(4), approve and
authorize the use of a Professional Service Exemption, and approve and authorize the
County Judge to sign the Second Amendment to Outside Counsel Agreements with
the Law Office of Carlos Eduardo Cardenas, P.C. (Counsel) and McElroy, Sullivan,
Miller and Weber, LLP (Adam Friedman; Co-Counsel) for the matter styled Western

Refining Company LLC (Marathon Oil Refinery, County Attorney case number: 0004-
24-AA. Funding is available in GF-GADM-J&L-LEGAL FEES-SETTLEM.

Jed Untereker, Assistant County Attorney, County Attorney's Office, 915-273-3247

PULLED FOR DISCUSSION BY THE PURCHASING DEPARTMENT.

ITEMS 4E, 4F, AND 4G INTO EXECUTIVE SESSION, PURSUANT TO TEXAS
GOVERNMENT CODE SECTION 551.071.

ITEMS #4E, #4F AND #4G DELETED.

Pursuant to Texas Local Government Code Section 262.024 (a)(4), approve and
authorize the use of Professional Service Exemption and ratify the Professional
Service Agreement for the litigation styled Cause No. 3:25-CV-00025-LS: County
Attorney case number: 0019-25-LD. Funds are available in GF-GADM-J&L-LEGAL
FEES-SETTLEM. (10146-OP)

lan Kaplan, Assistant County Attorney, County Attorney's Office, 915-273-3247

(i T irmat..
DELIA BRIONES. COUNTY CLERK

PULLED FOR DISCUSSION BY THE PURCHASING DEPARTMENT.

ITEMS 4E, 4F, AND 4G INTO EXECUTIVE SESSION, PURSUANT TO TEXAS
GOVERNMENT CODE SECTION 551.071.

</ EL PASO COUNTY. TEXAS
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ITEMS #4E, #4F AND #4G DELETED.

Pursuant to the Texas Local Government Code, Section 115.021, audit and settle all

accounts against the County shown on the attached listing and direct the payment of
those accounts.

Barbara Parker, County Auditor, C ounty Auditor's Office, 915-273-3262

Pursuant to the Texas Local Government Code, Section 114.024, receive a tabular

report of the County’s receipts and disbursements of funds, and the accounts of the
County.

Barbara Parker, County Auditor, County Auditor's Office, 915-273-3262

Pursuant to the Texas Government Code, Title 10, §2256.005, approve and adopt the

investment policy as of January 26, 2026. This policy has been reviewed by County

Attorneys and includes all changes made to the County’s investment policy or
iInvestment strategies. (#10765- OP)

Barbara Parker, County Auditor, County Auditor's Office, 915-273-3262

Approve budget amendment No.11 to the El Paso County's 2025-2026 operating

budget. This budgetary amendment will increase Special Revenue by $522,409.56,
Increase Debt Service by $1,855,525.00, increase Grants by $2,364,370.65, thus
iIncreasing the overall budget of $650,157,605.39 to $654,899,910.60.

Carmen Arrieta-Candelaria, Director, Budget and Finance, 915-273-3726
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Approve and authorize the revisions to the El Paso County Budget and Finance

Policies of the Budget and Finance Department effective January 26, 2026. (10797-OP
BUDGET)

Carmen Arrieta-Candelaria, Director, Budget and Finance, 915-273-3726

PULLED FOR DISCUSSION BY THE BUDGET AND FINANCE DEPARTMENT.

Motion APPROVE AND AUTHORIZE THE REVISIONS OF THE EL PASO COUNTY
BUDGET AND FINANCE POLICIES OF THE BUDGET AND FINANCE
DEPARTMENT EFFECTIVE JANUARY 26, 2026, AND FURTHER APPROVE AND
ADOPT THE CORRESPONDING ORDER PURSUANT TO TEXAS LOCAL
GOVERNMENT CODE SECTION 111.070(C)(2).

RESULT: Pass [5 TO 0]
MOVER: Ricardo Samaniego County Judge
SECONDER: lliana Holguin Commissioner, Pct. 3

AYES: Samaniego, Butler, Stout, Holguin, Coronado
NAYS: None

Approve and authorize the Community Services Department to confirm participation in
the Gateways for Growth (G4G) Challenge’s Round VI 2026 cohort beginning January
1, 2026, through December 31, 2026. Further, authorize the County Judge to sign ail

formal participation agreement documents between El Paso County and Gateways for
Growth. (Contract No. 2025-1009) |
AN

Irene Gutierrez, Executive Director, Community Services, 915-273-3485

-

THE ORIGINAL F

Approve and authorize the County Judge to sign the renewal for the American *
Association of Retired Persons (AARP) Host Agency Agreement for the placement &f >
Senior Community Service Employment Program (SCSEP) participants at Commurgty

Services Department sites from January 1, 2026, through December 31, 2026.
(Contract No. 2026-0026)

Irene Gutierrez, Executive Director, Community Services, 915-273-3485

DELIA BRIONES. COUNTY CLERK

AND CORRECT
EL PASO COUNTY TEXAS

Approve and authorize the County Judge to sign the Memorandum of Understandin
between the Texas Division of Emergency Management (TDEM) and El Paso Cou Ve

for the County’s participation as a Texas Emergency Management Assistance Tea "’“'
Jurisdiction. (Contract No. 2025- 1069) >

Ricardo A. Samaniego, County Judge, County Judge's Office, 915-273-3591

Approve and authorize the County Judge to sign the Third Year Renewal Option for
the Offender/Defendant Paid Ignition Interlock Device Service Operations Device

Agreement between the County of El Paso and #1 A LifeSafer of Texas Interlock, Inc.
There is no cost to the County. (Contract No. 2026-0020)
Catherine Jones, Director, Criminal Justice Coordination, 915-273-3353
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Q. Approve and authorize the County Judge to sign the Contract Services Agreement
between the County of El Paso and the following service provider participating in the
Border Prosecution Unit (BPU) initiative (Grant #228371 3) from September 1, 2025,

through August 31, 2027, Allison Buess. Funding in the amount of $15,000 is available
In GR1BRPRU26 CONTR SVC-GEN. (Contract No. 2025-0901)

James Montoya, District Attorney, District Attorney's Office, 915-273-3542

DELETE PER THE DISTRICT ATTORNEY’S OFFICE.

R. (Postponed 01/05/26; 01/12/26) Approve and authorize the County Judge to sign an
amendment to extend the project timeline on the HOT Event Grant Award Agreement
with Blue Bunny Film (Verus Studios) for the general promotion and tourist advertising
of El Paso County via production of an independent short film and disseminating it
outside the County service area from February 20, 2025, through June 30, 2026, in the

amount of $45,000. Funding is available in SR-TOURPROM-ADVERTISING. (Contract
No. 2025-1060)

Roberto Ransom, Director, Economic Development Department, 915-273-3583

DELETE PER ECONOMIC DEVELOPMENT DEPARTMENT.

FILED IN

S. Approve and authorize the County Judge to sign the Supplemental Contract betweegn g
Owner and Contractor between the County of EI Paso and Johnson Controls, Inc. faf .
f

replacement and installation of HVAC Variable Refrigerant Flow Units (VRF) and R f e
Top Units (RTUs) for the County of El Paso Family Youth Services Center. Funding dn\

the amount of $1,023,397.31 is available in account CP-C025-HVACYOUTHFAM-
RENOV. (Contract No. 2025-1018)

Robin Sully, Director, Facilities Management, 915-273-3719

RIONES. COUNTY CLERK

DELIA

CORRECT COP

T. Approve and authorize the County Judge to sign the Professional Service Agreemeist
between El Paso County and Atana, Inc. for training e-learning services from Januagy
1, 2026, through December 31, 2030, in the annual amount of $44 118. Funds are _
available in GF-HR-OP-TRAINING HR. (Contract No. 2025-1087)

Sam Trujillo, Interim Chief Human Resources Officer, Human Resources Department, 915-\&[
273-3520
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U. Approve and authorize the County Judge to sign the Fleet Software License
Maintenance Agreement between the County of El Paso and Agile Fleet, Inc., for
thirty-six (36) months totaling $49,780.94. Fleet Commander is a comprehensive
management information system that supports the tracking, maintenance, and lifecycle
management of the County’s fleet assets. Funding is available in GF-ITD-
PUBSAFETY-MAINT-SOFTWR. (Contract No. 2025-1016)

Art Nevarez, Director, Information Technology Department, 915-273-3301

V. Approve and authorize the County Judge to sign the Addendum to Timekeeping
Systems, Inc. Terms and Conditions of Sale between El Paso County and

Timekeeping Systems, Inc., for Guard1 annual support and hosting. This software
provides an inmate tracking and management system. Funding is available in GF-ITD-

PUBSAFETY-MAINT-SOFTWR for the total amount of $19,137.71. (Contract No.
2025-1040)

Art Nevarez, Director, Information Technology Department, 915-273-3301
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AB.

AC.

Pursuant to Texas Local Government Code Section 81.032, accept a gift with an
estimated value of $1,800 which includes registration, travel, meal, and lodging
expenses from Texas A&M Engineering Extension Service (TEEX) for County

Information Technology Department employee Jorge Garza, or other County ITD staff

as appropriate, to attend the Cybersecurity Incident Response and Management
Course in College Station, TX in 2026.

Art Nevarez, Director, Information Technology Department, 915-273-3301

Approve and authorize the County Judge to sign the 1st of 2 Options to Renew the
Interlocal Cooperation Agreement between the El Paso County Juvenile Probation
Department and the Moore County Juvenile Probation Department for post
adjudication secure correctional facility residential treatment services. This Agreement
will be effective February 1, 2026, through January 31, 2027, revenue generating at a

rate of $202.88/day. Funds will be deposited in GF-JUVDETAIN-DETAINEE-OTHER.
(Contract No. 2026-0014)

Rosie Medina, Chief Officer, Juvenile Probation, 915-273-2036

Approve and authorize the County Judge to sign the 1st of 2 Options to Renew the
Agreement between the El Paso County, on behalf of the El Paso County Juvenile 2
Probation Department and The Upton/Reagan County Juvenile Probation Department
for post-adjudication secure correctional facility residential treatment services. This &
Agreement will be effective February 1, 2026, through January 31, 2027, revenue

generating at a rate of $202.88/day. Funds will be deposited in account GF-
JUVDETAIN-DETAINEE-OTHER. (Contract No. 2026-0015)

Rosie Medina, Chief Officer, Juvenile Probation, 915-273-2036

AL FILED IN
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DELIA BRIONES. COUNTY CLERK

Accept the quarterly report from the Juvenile Probation Department.
Rosie Medina, Chief Officer, Juvenile Probation, 915-273-2036

Accept the quarterly report for Life Ambulance Service.
Rachel B. Harracksingh, Life Ambulance Service Inc., 915-772-1642

W
X
-
L
O
>
Q
O
QO
-
O
L
4 4
s 4
O
O
Q
4
<
W
-
s 4
-
v
i %

</ EL PASO COUNTY TEXAS

Approve and authorize the El Paso County Judge to sign the copier lease agreement
between El Paso County Parks and Recreation Aquatics Division and the El Paso
County Aquatics and Spectrum Techonolgies, also known as Spectrum Imaging
Systems for a four year term effective November 1, 2025 through November 1, 2029 at

a monthly rate of $146.57 totaling $7,035.36 for the full term. Funding is available in
GF-SWIMMINGOP-RENT/LEASES. (Contract No. 2025-0832)

limothy Fulton, Director, Parks and Recreation, 915-273-3501

DELETE PER CONTRACTS/OPERATIONS DEPARTMENT.

Approve and authorize the County Judge to sign the Memorandum of Understanding
by and between the County of El Paso, Texas and Loretto Academy for the use of the
Ascarate Park Golf Course for school practice and tournaments from August 15, 2025,
through May 31, 2026, with a maximum of 10 students per day, Monday through
Friday at a pay rate of $2,750 per team and a per player rate of $21 per tournament.

Funds will be deposited in GF-GOLFCOURSE-GREEN FEES. (Contract No. 2025-
0721)

Timothy Fulton, Director, Parks and Recreation, 915-273-3501
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AD.

AE.

AF.

AG.

Approve and authorize the County Judge to sign the Interlocal Agreement for the
Medical Center Placement Plan Project with the Camino Real Regional Mobility
Authority (CRRMA) for placemaking guidelines for the Medical Center of the Americas

(MCA), in the amount of $68,000. Funding is available in GF-ECONIMPACT-
INITIATIVE. (Contract No. 2025-1048)

Michael McElroy, Director, Planning and Development, 915-273-3330

PULLED FOR DISCUSSION BY COMMISSIONER BUTLER.

Motion APPROVE

RESULT: Pass [3 TO 2]

MOVER: Sergio Coronado Commissioner, Pct. 4
SECONDER: David Stout Commissioner, Pct. 2
AYES: Samaniego, Stout, Coronado

NAYS: Butler, Holguin

Pursuant to Texas Local Government Code Sections 232.028 and 232.029, approve
and authorize the issuance of certification regarding compliance with applicable plat
requirements as provided on the attached listing.

Michael McElroy, Director, Planning and Development, 915-273-3330

Approve and authorize the County Judge to sign the Standard Form of Agreement
between the County of El Paso, Texas and In*Situ Architecture, PLLC. for architect
and design services for the Ruben Estrella Park GO Bond Project. Funding in the
amount of $225,615 is available in A14/1-RUBEN ESTR PK-PROF SVC. (Contract
2026-0028)

Norma Rivera-Palacios, Deputy County Administrator, Public Works Department, 915-273-
3330
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County of El Paso and Suntech Mechanical, Inc. for the El Paso County Detention &

Facility Upgrade and Replace and Sanitary Sewer System. No additional funding is /£
required. (Contract Nos. 2026-XXXX, 2026-XXXX) :

Norma Rivera-Palacios, Deputy County Administrator, Public Works Department, 915-273-
3330

s EL PASO COUNTY. TEXAS
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CORRECTION Approve and authorize the County Judge to sign Corrected Change
Order No. 1 and Corrected Change Order No. 2 to the Fixed Price Construction

Contract between the County of El Paso and Suntech Mechanical, Inc. for the El Paso
County Detention Facility Upgrade and Replace and Sanitary Sewer System. No

additional funding is required. (Contract Nos. 2026-)X0%-2026-X060% 2026-0074,
2026-0075)
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AH.

Al.

Ad.

AK.

AL.

Approve and authorize the County Judge to sign Change Order No. 7 to the Fixed
Price Construction Contract between the County of El Paso and Suntech Mechanical.
Inc., to address Change Order Request for exterior demolition and reconstruction
associated with the lift station relocation, as noted in Attachment A. Funding in the
amount of $500,803.22 is available in CP-TN23B-MISC-CONTINGENCIES. Further
approve and authorize the transfer of funding from CP-TN23B-MISC-
CONTINGENCIES to CP-TN23B-DDF-RENOV-SEWER in the amount of $500.803.22.
(Contract No. 2026-XXXX)

Norma Rivera-Palacios, Deputy County Administrator, Public Works Department, 915-273-
3330

CORRECTION Approve and authorize the County Judge to sign Change Order No. 7
to the Fixed Price Construction Contract between the County of El Paso and Suntech
Mechanical, Inc., to address Change Order Request for exterior demolition and
reconstruction associated with the lift station relocation, as noted in Attachment A.
Funding in the amount of $500,803.22 is available in CP-TN23B-MISC-
CONTINGENCIES. Further approve and authorize the transfer of funding from CP- =z
TN23B-MISC-CONTINGENCIES to CP-TN23B-DDF-RENOV-SEWER in the amouri é
X

QRIGINAL Fi

Approve and authorize the purchase of Arts Master Plan for El Paso County, TX usi
TIPS Contract 220601 awarded to MGT of America, LLC dba MGT of America

Consulting, LLC/MGT Impact Solutions LLC of Tampa, FL for a total cost of

$168,900.00. Purchasing approved on December 18, 2025. Funding available in G
CREATIVEPLACE-CONTR SVC-GEN.

Karen Davidson, Purchasing Agent, Purchasing Department, 915-273-3349

of $500,803.22. (Contract No. 2026-XXXX 2026-0073)

DELIA BRIONES. COUNTY CLERK

DELETE PER PURCHASING DEPARTMENT.

UE AND CORRECT COPY OF THE

Approve and authorize the purchase of As-Needed Car Rentals for El Paso County -
Texas using Txmas Contract 975-C1 awarded to EAN Services, LLC dba Enterpris YA
Mobility of Saint Louis, MO. Pricing and discounts as identified through cooperative \=¥
contract. Purchasing approved on December 19, 2025. Funding is available through
various county department accounts.

Karen Davidson, Purchasing Agent, Purchasing Department, 915-273-3349

</ EL PASO COUNTY TEXAS

s 4
-

Approve and authorize the transfer and removal of surplus assets from the respective

departments to the Purchasing Department in compliance with Texas Local
Government Code Section 262.011(j). See attachment.

Karen Davidson, Purchasing Agent, Purchasing Department, 915-273-3349

Approve and authorize the County Judge to sign the Interlocal Agreement between El
Paso County and MHMR d/b/a Emergence Health Network (EHN) for the Operations
of a Crisis Intervention Team (CIT) from October 1, 2025, through September 30,
2026, in the amount not to exceed $453,092.00. Funds are available in GF-
SOPATROL-CIT-CONTR SVC-GEN. (Contract No. 2025-1077)

Oscar Ugarte, Sheriff, EPCSO, 915-273-3800
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AM.

AN.

AO.

AP.

AQ.

AR.

AS.

Approve and authorize the County Judge to sign the Office of the Governor (OOG)
FY27 CEO/Law Enforcement Certification and Assurances Form with an expiration
date of August 31, 2027. (Contract No. 2026-0001)

Oscar Ugarte, Sheriff, EPCSO, 915-273-3800

DELETE PER BUDGET/GRANTS DIVISION.

Approve and authorize the County Judge to sign the Office of the Governor CEO/Law
Enforcement Certifications and Assurances form required by the Office of the

Governor for the FY27 funding cycle grant applications. (Contract No. 2026-0001)
Oscar Ugarte, Sheriff, EPCSO, 915-273-3800

GRANT APPLICATION - Approve and authorize the Community Supervision and
Corrections Department to apply for the FY27 Residential Substance Abuse Treatment
grant program in the amount of $278,296. No County match required. Further,

< X
approve and authorize the County Judge to sign the accompanying Resolution. g |
(Contract No. 2026-0033 ) B 1;
Maggie Morales Aina, Director, Community Supervision and Corrections, Community % }Q 3
Supervision and Corrections x \{ r

£ JI
GRANT APPLICATION - Approve and authorize the Juvenile Probation Delt‘}artmengti’.:v3 ;_;
apply for the Office of the Governor FY27 Specialty Court — Project Hope Mental & 3

Health Court in the amount of $101,799.10 from September 1, 2026, through August
31, 2027. No County match is required. Further, approve and authorize the County &
Judge to sign the accompanying Resolution. (Contract No. 2026-0034)
Rosie Medina, Chief Officer, Juvenile Probation, 915-273-2036
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County match is required. Further, approve and authorize the County Judge to sign the
accompanying Resolution. (Contract No. 2026-0036)
Rosie Medina, Chief Officer, Juvenile Probation, 915-273-2036

GRANT APPLICATION - Approve and authorize the County Judge to submit the

application for the Office of the Governor (OOG), FY26-27 Gang and Narcotics
Criminal Justice Grant on behalf of the El Paso County Sheriff's Office, Gang and
Narcotics Unit in the amount of $109,637.36 and sign accompanying resolution. If
awarded, the grant would be effective from October 1, 2026, to September 30, 2027.
No match required. (Contract No. 2026-0030).

Oscar Ugarte, Sheriff, EPCSO, 915-273-3800

GRANT APPLICATION - Approve and authorize the County Judge to submit the
application to the Office of the Governor (O0G), FY26-27 Project Safe Neighborhoods

Grant Program on behalf of the Gang and Narcotics Unit in the amount of
$91,951.32. If awarded, the grant would be effective from October 1, 2026, to
September 30, 2027. No County match required. Further, approve and authorize the

County Judge to sign the accompanying Resolution. (Contract No. 2026-0031)
Oscar Ugarte, Sheriff, EPCSO, 915-273-3800
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AT.

AU.

AV.

AW.

AY.

GRANT APPLICATION - Approve and authorize the County Judge to submit the
application for the Office of the Governor (OOG), FY26-27 First Responder Mental
Health Program on behalf of the El Paso Sheriff's Office in the amount of $21,850.00
from October 1, 2026, to September 30, 2027. Further, approve and authorize the

County Judge to sign the accompanying Resolution. No County match required.
(Contract No. 2026-0032)

Oscar Ugarte, Sheriff, EPCSO, 915-273-3800

(GO BOND AQ07) Approve and authorize the purchase of Westway Park Improvements
using Region 19 MRO 25-7517 awarded to JSR Construction & Remodeling LLC
(Jesus S Rodriguez) of Santa Teresa, NM for a total project cost of $474,827.51.
Purchasing approved on December 14, 2025. Funding is available in A7/1-
HIKE&BIKE-WESTWAY-CONSTRUCT.

Karen Davidson, Purchasing Agent, Purchasing Department, 915-273-3349

(GO BOND A13) Approve and authorize the purchase of Risinger Park lmprovemegts
using Region 19 MRO 25-7517 awarded to JSR Construction & Remodeling LLC
(Jesus S Rodriguez) of Santa Teresa, NM for a total project cost $235,933.57.

5
Purchasing approved on December 14, 2025. Funding is available in A13/1-RISINGE
PK-CONSTRUCT.

Karen Davidson, Purchasing Agent, Purchasing Department, 915-273-3349
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DELIA BRIONES. COUNTY CLERK
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(GO BOND A15) Approve and authorize the purchase of Agua Dulce Park
Improvements using Region 19 MRO 25-7517 awarded to JSR Construction &
Remodeling LLC (Jesus S Rodriguez) of Santa Teresa, NM for a total project cost q?

$341,116.63. Purchasing approved on December 14, 2025. Funding is available in %
A15/1-AGUA DULCE PK-CONSTRUCT. :

Karen Davidson, Purchasing Agent, Purchasing Department, 915-273-3349
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(GO Bond A7) Approve and authorize the County Judge to sign the Contract betweess:
Owner and Contractor with JSR Construction & Remodeling, LLC for the Westway
Park Hike & Bike improvements using the existing Region 19 MRO contract (25-7517)
in the amount of $474,827.51. Funding is available in A7/1-HIKE&BIKE-WESTWAY-
CONSTRUCT. (Contract No. 2025-1045)

Norma Rivera-Palacios, Deputy County Administrator, Public Works Department, 915-273-
3330

(GO Bond A13) Approve and authorize the County Judge to sign the Contract between
Owner and Contractor with JSR Construction & Remodeling, LLC for the Risinger Park
Improvements using the existing Region 19 MRO contract (25-7517) in the amount of
$235,933.57. Funding is available in A13/1-RISINGER PK-CONSTRUCT. (Contract
No. 2025-1044)

Norma Rivera-Palacios, Deputy County Administrator, Public Works Department, 915-273-
3330
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AZ. (GO Bond A15) Approve and authorize the County Judge to sign the Contract between
Owner and Contractor with JSR Construction & Remodeling, LLC for the Agua Dulce
Park improvements using the existing Region 19 MRO contract (25-7517) in the
amount of $341,116.63. Funding is available in A15/1 AGUA DULCE PK-
CONSTRUCT. (Contract No. 2025-1043)

Norma Rivera-Palacios, Deputy County Administrator, Public Works Department, 915-273-
3330

Motion APPROVE THE ITEMS ON THE CONSENT AGENDA WITH CORRECTIONS
TO ITEMS #4AG AND #4AH. DELETE ITEMS #4Q, #4R, #4AB, #4Al, AND #4AM.
ITEMS #4E, #4F, AND #4G, WERE PULLED FOR DISCUSSION BY THE
PURCHASING DEPARTMENT. ITEM #4L WAS PULLED FOR DISCUSSION BY THE

BUDGET AND FINANCE DEPARTMENT. ITEM # 4AD WAS PULLED FOR
DISCUSSION BY COMMISSIONER BUTLER.

RESULT: Pass [5 TO 0]

MOVER: Ricardo Samaniego County Judge
SECONDER: Sergio Coronado Commissioner, Pct. 4
AYES: Samaniego, Butler, Stout, Holguin, Coronado
NAYS: None

THE STATE OF TEXAS )

COUNTY OF EL PASO ) KNOW ALL MEN BY THESE PRESENTS:
February 13, 2026

I hereby certify that the foregoing is a true and correct certified copy of an extract of the Minutes

ot the El Paso County Commissioners Court meeting held January 26, 2026.

DELIA BRIONES, COUNTY CLERK
EL PASO COUNTY, TEXAS
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CESAR O. NAVA, DEPUTY CLERK
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