
CIVIL SERVICE COMMISSION

REGULAR MEETING MINUTES
1:00 P.M., TUESDAY, APRIL 3,2012

COMMISSIONER'S COURTROOM. ROOM 303
5OO E. SAN ANTONIO

EL PASO, TEXAS 7990I

Kelly Dickson, Acting Chair L€e Urias, Commissioner

OPEN MDETING

The meeting was cailed to older at 1:11 p.m. Staffpresent were Kevin McCary ftom the County
Altolney's Office, Melissa Canillo and Verenice Acosta from the Hurnan Resources
Departmenl

PUBLIC COMMDNT

NO PUBI,IC COMMENT

APPROVED - CONSENT AGENDA

APRIr,3, 2012 MOTION #1 (ITEMS #1 & 2)

On this day, on molion ofActing Chair Dickson, seconded by Commissioner Urias, it is
the order ofthe Comrnission to approve Consent Ager,da Items I & 2.

l .

)

RESCIND MINUTES OF THE CI\IL SER\'ICE COMMISSION SPECIAL
MEETING OF FEBRUARY 16, 2012 AND APPROI'E THE REVISND MINUTOS
OF THE CIVIL SERVICE SPECIAL MEETING OF FEBRUARY 16. 2012.

DISCUSS AND TAKX APPROPRIATE ACTION ON MINUTES OF THE CIVI
SERVTCE COMMTSSTON SPECTAL MEETTNG OF MARCH 13,2012.

VOTE: YES - Urias, Dickson
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NO: None



(]OIJNTYON FI, PASO
CIVIL SERVICE COMMISSION

REGULAR AGENDA

APRIL 3,2012

NOTITY TIIE COMMISSIONERS ON OPEN MEETING
(TIIIS ITEM IS NOTIFICATION ONLY, NO ACTION)

APRIL 3, 2012 MOTION #2 (ITEM #6)

On this day, on motion ofActing Chai Dickson, seconded by Commissioner Udas, it is
the order of the Commission to approve the revised job description of Youth Coordinator to
Youth Services Manager for the Mental Health Support Services Department.

DISCUSS AND TAKE APPROPRIATE ACTION TO APPROVE THE REVISED JOB
DNSCRIPTION OF YOUTH COORDINATOR TO YOUTH SERVICES MANAGER
FOR MENTAL HEALTH SUI'PORT SERVICNS Df,PARTMENT.

REGULAR MEETINC MNUTES
I :00 P.M.. APRIL 3. 2012

NO ACTTON (rTEM #3)

ACT AND RELATED ISSUES.

NO: None

MOTION #3 (ITEM #7)

NO: None

MOTION #4 (ITEM #4)

VOTE: YES - Urias, Dickson

APRIL 3,2012

On this day, on motion of Commissioner Urias second€d by Acting Chair Dickson, it is
the order of the Commission to approve th€ revissd job description of Parenl Liaison to Adult
Services Manager for the Mental Health Support Selvices Depafiment.

DISCUSS AND TAKtr APPROPRIATE ACTION TO APPROVE THN RtrVISED JOB
DESCRIPTION OF PARENT LIAISON TO ADULT SERVICES MANAGER FOR
MENTAL HEALTH SUPPORT SERVICES DEPARTMENT.

On this day, on motion of Commissioner Urias seconded by Acting Chair Dickson, it is
the order ofthe Commission to table It€m #4 until the following month, which would be on May
1. 2012. since more information is nccdcd for thc Commission to review'

VOTE: YES - Urias, Dickson

APRIL 3, 20I2

DISCUSS AND TAKE APPROPRIATE ACTION TO ACCEPT
POLICIES FOR THE OFFICE OF CONSTABLE PCT.
PURPOSES.

VOTE: YES - Urias, Dickson

THE DEPARTMENTAL
#1 FOR THE FILING

NO: None
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COUNTY OF EL IASO
CIVIL SERVICE COMMISSION

REGIII-AR MEETINC MINUTES
l :00P.M. ,A IRIL3 ,20 l2

APRIL 3,2OI2 MOTION #5 (ITEM #5)

On this day, on motion ofActing Chair Dickson seconded by Commissioner U as, it is
the order of the Commission to approve the amended language to the policics on thc pay upon
demotion and pay upon volunlary demotion.

DISCIPLINARY DEMOTIONS

2,34
A disciplinary demotion is a reduction ofan employee from a higher salary grade to a lower
salary grade as a result ol 1) the inability ofthe employee to fulfill the functions ofthejob;2)
{hesnpl€y€€k-request-for-sueh.c+aigei3),2) disciplinary action; or 34}any action pursuant to
palagraph 2,32,
2.35
All disciplinary demotions shall be made known to the employee in wfiting and shall state the
reason for demotion within ten{4}UU99-.13) !ugi!g$ days from the date of demotion.
2.36

An Elected Official/Deparhnent Head has the authodty to demote employees for just cause as
defined in Section 2,51.

2.361 PAY UPON DISCIPLINARY DEMOTION

Whcn an cmployee is demoted to a lower eraded position. the elrployee will be pldccd into thc
grade at the steD equivalent to the step they are cwrentlv in. The demoted emDlovee may be
plac€d at a lower step within the qrade at the discretion of the depatm€nt head issuinq the
demotion and as cleared with the Human Resources Depar.tment.

T&e{eme+ed-omployoes**er++ekryg.Fade-wil}+o{et€finined+y+he+l€eted
O{+i6iellD€partmont+leadin-apoordanee-with{re€ounty:slV€ge-and$ala{LAdfii*is*atien
P"rc$aft-and-eleared-with+h€+luma1}R€sourcesDepa*ale&L-The Elected OIfrcial/Department
tjcad shall notify the El Paso County Civil Service Commission ofall demotions within ten (10)
days. The seniority date will nol change to reflect the demotion date.

VOLUNTARY DEMOTIONS

2.365 PAY UPON VOLUNTARY DEMOTION O{ON-DISCIPLINARY)

When an employee voluntarily applies for and is selected for a lower graded position. the
employee will be Dlaced into the grade at the Day rate of the step number equal to the steo they
are currentlv at in their current eradc and thcir palr' will be lowered to this step. but mav be
placed at a lower step within the qrade at the discretion of the dep@[u94]Lbg4dlurd as cleared
with the Human Resouces Departnent. For examBl9,j lG20,S19p]L (938.625.15) emplovee
applies for ald is selected for a G14 pqqiliel. ll lqlceled. the emBlqygg t{Oltlllbe moved to
Grade G 14. Step!, alrlreauk! be p4idal 1b4rdE 11$30.9 14. I 2).
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COUNTYOF ELPASO
CIVIL SERVICE COMMISSION

REGULAR MEETING MINUTTJS
l :00  P.M. ,APRIL  3 ,2012

NO: None

DISCUSS AND TAKE APPROPRIATE ACTION TO APPRO!'E THE POLICIES ON
PAY UPON DEMOTION AND PAY UPON VOLUNTARY DEMOTION.

VOTE: YES - Urias, Dickson NO: None

GRIEVANCES

On this day, Acting Chair Dickson requested that I hour be allocated to each
grievance and requested that the most severe grieyancc bc heard first. HR staffannouncod
that Civil Servicc Commission would remain in opcn session to discuss ltem #9 & Item #11
at 1:34 p.m. pursuant to Texas Government Code $ 551.074.

OPtrN SESSION:

APRIL3,2012 MOTION#6 dTEM#9 & 11)

On this day, on motion of Commissioner Urias seconded by Acting Chair Dickson, it is
the order ofthe Commission to uphold teminatiol. Grievant failed to be prese

DISCUSS AND TAKtr APPROPRIATE ACTION ON A GRIEVANCE FILtrD/DATED
JANUARY 18, 2OI2 REGARDING CLAUDIA CHAVEZ PERTAINING TO
TDRMINATION, RULE 7.09(A).
-(Claudia Chavez, Collections Specialist) (Delia Briones, County Clerk - Gabriella Edwards,
Senior Trial Attorney)

VOTE: YES - Urias, Dickson
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COUNTY OF EI, PASO
CIVIL SERVICE COMMISSION

REOL]LAR MEI]TINO MINUTES
1:00 P.M.. APRiL 3,2012

EXECUTI\'E SESSION:

EXECUTIW SESSION: PURSAANT TO TEXAS GOVERNMENT CODE ESSt.074

On this day, HR stall announced that the Civil Service Commission
executive session at 1:36 p.m. to discuss the following item, pursuant to ?eras
jJJ1.r74 The Couft would reconvene to take official action.

APRIL 3, 2012

would recess into
Government Code

ITEM #8

DISCUSS A GRIEVANCE FILED/DATED DECEMBER 22, 2011 REGARDING
CHARLES DALY PERTAINING TO FIVE (5) DAY SUSPENSION, RULtrS 7.09(8) &
(D), (POSTPONED FROM MARCH 13,2012) -- (Charles Daly, Clienr SeNer/Progmmmer -
Rhonda Cates. Attorney at Law) (Peter Cooper, Chief Technology Oflicer - Gabriella Edwards,
Senior Trial Attomev)

On this day thc Civil Servicc Commission werlt into open sessior at 3:27 p.ur,

OPDN SESSION:

APRIL 3,2012 MOTION#7OTEM#10)

On this day, it was moved by Acting Chair Dickson and seconded by Commission U as,
to continue the grievance file/dated December22,20ll regarding Charles Daly pertaining to five
(5) day suspension, Rules 7.09(b) & (d), to be heard in a special meering on April 19,2012 at
3:00p.m.

TAKE APPROPRIATE ACTION ON A GRIEVANCE FILED/DATED DECEMBER 22,
2011 REGARDING CHARLES DALY PERTAINING TO f,'IVE (5) DAY SUSPENSION,
RULES 7.09(8) & (D). (POSTPONED FROM MARCH 13, 2012)
- (Charles Daly, Cli€nt ServerProgftrmmer-Rhonda Cates, Attomey at Law) (Peter Cooper,
ChiefTechnology Officer - Gabriella Edwards, Senior Trial Attomey)

VOTE: YES - Urias, Dickson
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NO: None



COUNTYOFELPASO
CI\11 SERVICE COMMISSION

RECULAR MEETING MINUTES
l:001.M.. APRIL l,2012

MEETING ADJOURNEI)

APRIL 3, 2012 MOTION #8

On this day, there being no ftuther business to discuss, Acting Chair, Dickson moved to adjourn
the meeting at 3:30 p.m., seconded by Commissioner Urias.

@LryL}z?xa

KELLY DICKSON, ACTING CHAIR

J^*^- 4'Q
VERENICE ACOSTA, RECORDINC SECRETARY
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