
COMMISSIONERS’ COURT AGENDA ITEM

Meeting Date: 02/22/2010 Prepared by: Betsy Keller, HR Director

Description:
Approve the committee’s recommendation on Request #2010-017 to approve waiving the hiring
freeze for one Project Coordinator position for the District Clerk contingent upon the position
being funded $9,130 from DISTCLKRMP and $22,722 from DISTCLERK and the position
being filled internally and the subsequent vacancy of Account Clerk being left vacant. Also,
approve the funding distribution as proposed: $9,130 from DISTCLKRMP and $22,722 from
DISTCLERK.

Background:

The County of El Paso, responding to an anticipated budget shortfall, initiated a hiring freeze
April 20, 2009. On April 27, 2009, Commissioners’ Court adopted a hiring freeze policy
detailing how the hiring freeze will be administered. On May 18, 2009, Commissioners’ Court
heard legal advice regarding applying the hiring freeze to positions in departments administered
by elected officials. It was determined that the Court would also review requests for exception to
the hiring freeze for cases in elected officials’ departments when the committee’s
recommendation is to deny the exception. This is to insure the County has thoroughly reviewed
whether denying the request will impede the elected official being able to carry out the core
function of the office.

District Clerk Gilbert Sanchez submitted Request #2010-017 for a waiver for a Project
Coordinator position which is assigned by Mr. Sanchez to be the custodian of records for his
office and testifies to the courts to this issue. It was noted that another employee is being
required to fill in this position currently. The committee met with Mr. Sanchez’s representative,
Bobby Simental, Chief Deputy, on February 12, 2010 and reviewed the duties of the position.
The committee discussed with Mr. Simental that the duties performed by the position primarily
deal with records so the salary could receive a greater supplement from the records management
fund than it currently does ($5,000). It was noted that the other Project Coordinator position is
paid $9,130 of its salary from records management. Mr. Simental did not see a problem with the
position being paid this amount from the records management account. The committee asked
Mr. Simental to discuss it with Mr. Sanchez and provided us the updated documentation after
assuring his approval, which Mr. Simental did. Mr. Simental also made the committee aware
that the department would fill the position internally and leave the subsequent vacant position
(Account Clerk) open and will not request to fill the position.

Recommendation:

Based on the information presented, the committee recommends approving waiving the freeze
for one Project Coordinator position for the District Clerk contingent upon the position being
funded $9,130 from DISTCLKRMP and $22,722 from DISTCLERK and the position being
filled internally and the subsequent vacancy of Account Clerk being left vacant. Copies of the
Amended Hiring Freeze Policy and the department’s Exception Request are attached.



COMMISSIONERS’ COURT AGENDA ITEM

Meeting Date: 10/19/2009 Prepared by: Betsy Keller, HR Director

Description:

Take appropriate action to amend the Hiring Freeze Administrative Policy which went into effect
on 04/20/2009.

Background:

The current County hiring freeze administrative policy was discussed during the budget hearings. It
was discussed that certain amendments should be made. The amendments needed are:

• Adding bailiff, court coordinator, and court reporter positions to the list of
automatically exempted positions since they are statutorily required;

• Adding Commissioner Veronica Escobar to the committee for reviewing requests to
waive the hiring freeze;

• Changing the date in which departments need to insure leave requests have been
accommodated by to September 30th of each year instead of September 30, 2009
since current maximum accrual levels of leave accounts still apply and since the
policy will extend beyond Fiscal Year 2009.

A copy of the policy with the aforementioned changes included is attached.








