
 
 
 
 

 
DEPARTMENT OF FAMILY AND COMMUNITY SERVICES  

 
 

Date: August 26, 2010 
 
To: Delia Briones, County Clerk 
 
From:  Rosemary V. Neill  
 
Re: Commissioners Court Agenda  
_____________________________________________________________________ 
 
Please place the following item on the Commissioners Court agenda for August 30, 
2010:  
 
Approve and authorize the County Judge to sign a budget amendment request to the 
Department of Housing and Community Affairs for our Homelessness Prevention and Rapid 
Re-Housing Program budget for Contact #12090000697 to revise Exhibit A Budget 
Categories.   

 
 
Respectfully Submitted, 

 

Rosemary V. Neill 

Director   

 



Memorandum 

To: County Judge Anthony Cobos, Commissioner Anna Perez, 

Commissioner Veronica Escobar, Commissioner Willie Gandara, and 

Commissioner Daniel Haggerty 

From: Rosemary Neill 

Date: 8/26/2010 

Re: Approve and Authorize the County Judge to Submit a Budget 

Amendment to the Texas Department of Housing and Community 

Affairs   

Action Item 

Approve and authorize the County Judge to sign a budget amendment request 
to the Department of Housing and Community Affairs for our Homelessness 
Prevention and Rapid Re-Housing Program budget for Contact #12090000697 
to revise Exhibit A Budget Categories.   

Fiscal Impact 

There is no fiscal impact.  This amendment moves funds within existing 
expenditure categories.            

Background Information 

The County entered into a contract with the Texas Department of Housing and 
Community Affairs on September 1, 2009 to deliver Homelessness Prevention 
and Rapid Re-Housing services in El Paso County.  The contract amount is 
$955,351 for a term ending on August 31, 2011. 

The intent of these funds is to prevent homelessness in El Paso County.  The 
County has a companion program with the City to provide homelessness 
prevention services within the City.  The County contract focuses on offenders, 
especially offenders with a mental illness.  The program, managed through 
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General Assistance, pays for rental and utility expenses to help keep individuals 
and families housed.   

The current allocation budgets 75% of funds to Homeless Prevention and 25% 
to Homeless Assistance.  Based on performance to date, the majority of clients 
served fall in the Homeless Assistance category.  To better align funds, we 
request the opportunity to move monies within the Administrative cost category 
to cover needed supplies and equipment for the caseworkers working on this 
component.   

In addition, we expanded our population served from offenders with mental 
illness and the chronically homeless to assist any family at risk of 
homelessness.  We need additional staff in the Housing Relocation and 
Stabilization Services to manage those individuals.   

We allocated funds under Data Collection and Evaluation but did not allow for 
new or additional expansion fees for our data collection system, HMIS.  We 
need to address this issue as well.  

This amendment request takes the existing budget and re-aligns how we spend 
the funds to match the demand we are experiencing in the program.  We made 
this request on July 28, 2010.   

The Texas Department of Housing and Community Affairs staff, upon 
prompting indicated we needed to have our Chief Executive Officer, the County 
Judge sign this request letter.  Approval of this item allows us to re-submit the 
letter with the Judge’s signature.   
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