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Planning & Development Organizational Chart
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Utility Infrastructure Development Division

Presenter Notes
Presentation Notes
Infrastructure is essential for the functioning of modern societies. The infrastructure for water, wastewater, and stormwater plays a critical role in maintaining public health, protecting the environment, and ensuring economic development. We will explore the current state of infrastructure for water, wastewater, and stormwater around El Paso County.

Please note, water, wastewater, and stormwater projects are vital to the health and  safety of communities, and the protection of our natural resources. These projects may be complex and involve multiple stakeholders, emphasizing program management as a crucial component to their success.
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Major Objectives

1. Program Management for Water, Wastewater, and 
Stormwater Projects
 Oversee and coordinate all aspects, including:

• Planning
• Design
• Project Management 
• Construction

2. Grant Administration
• Research and navigate complex and time-consuming application 

processes.
• Secure critical funding for projects.
• Monitor expenditures, prepare reports, and ensure compliance with 

funding regulations.

Presenter Notes
Presentation Notes

This includes managing budgets, schedules, and resources, as well as ensuring compliance with regulations and stakeholder expectations.

Effective grant management involves identifying and applying for appropriate grants, developing a strong application, and ensuring compliance with grant requirements.
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Division Achievements
 2024 CFC Community Application: The County of El Paso secured the second-highest ranking, positioning us to potentially receive $1 million 

for water and wastewater infrastructure in underserved areas, benefiting approximately 2,902 residents.

 FIF Grants Program: We submitted five abridged applications for flood mitigation projects, with an estimated cost of $103.08 million. These 

projects aim to safeguard vulnerable communities, potentially benefiting approximately 6,000 residents in flood-prone areas across different 

precincts.

 EPA Grants: Securing three grants for design phase services marks a significant step towards providing essential wastewater and water services to 

underserved communities. Projects like Northwest Area 2 and Sandhills will benefit 651 homes and 2011 residents.

 ARPA Funding: Twelve projects received funding for construction under the American Rescue Plan Act, totaling $39.4 million. We strategically 

spaced bids to manage resources effectively, ensuring the best sequencing and availability of qualified contractors.

 Hillcrest Center Water Project: Successfully completed construction underscores our division's ability to deliver crucial infrastructure projects.

 DigDeep Funding: Securing a $5 million grant for the design phase of water and wastewater projects demonstrates our proactive approach to 

seeking external support, benefiting numerous households and residents in five colonias.

 Expansion of Staff: Welcoming a new staff member increases our team's capacity, ensuring efficient project management and delivery.
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Infrastructure Improvements Program Management

Water Access
 Importance: Ensuring access to clean and safe water is a fundamental human right..
 Challenges: In El Paso County, 47 Colonias lack potable water infrastructure, with an 

estimated construction cost of $267,055,875.00.
Wastewater
 Importance: Essential for safeguarding public health and protecting the environment..
 Challenges: 122 Colonias suffer from inadequate sewage systems, leading to unsanitary 

conditions and health risks. Estimated construction cost $ 409,460,283.00.
 Stormwater
 Importance: Mitigates the effects of rainwater stormwater runoff. Prevents flooding and 

protects water quality.
 Challenges: Numerous are without the necessary infrastructure.
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El Paso County Regional Water & Wastewater Service 
Plan 2017
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Project Completion and Collaboration
We have a continuous successful collaboration with various water districts, including Lower Valley 
Water Districts, El Paso Water, East Montana Water System, and Tornillo Water District. The graph 
shows the count of completed projects and project costs per water district.

Presenter Notes
Presentation Notes
However, many communities (Colonias) lack the necessary infrastructure for wastewater treatment. In addition, aging infrastructure (septic tanks) in many Colonias is leading to nuisance such as sewage backups and overflows. To address these issues, Commissioners Court is investing funds for the design and construction of new wastewater collections system treatment improvements.
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2017 Water/Wastewater Masterplan Completed Projects
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Active Projects
Our division is currently managing a total of 34 active projects at various stages: 7 in Planning, 7 in 
Design, 8 in Pre-Development, and 12 in Construction. The graphs below show the count and 
amount per type of active project, as well as the financial allocation per project in collaboration with 
the corresponding water district.
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Active Projects List
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Funding Source for Active Projects
The table shows the distribution of funding for grants and loans from various agencies that are 
completely or partially supporting current projects. Funding was acquired through loan and grant 
applications.

Challenges
 Delays and cost overruns: Infrastructure projects can be prone to delays and cost overruns, which can have significant 

financial implications.
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Precinct 1 - Active Projects

Precinct 1, Commissioner Carlos Leon. (106/330 Colonias). Total 6 projects, Total Cost: $37,813,068.00
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Precinct 2 

There are no active utility infrastructure projects 
in this precinct because it is located within the 
city of El Paso.

Precinct 2, Commissioner David Stout. (2/330 Colonias). 
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Precinct 3 - Active Projects
Precinct 3, Commissioner Iliana Holguin. (188/330 Colonias). Total 14 projects, Total Cost: $101,005,057.00
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Precinct 4 – Active Projects
Precinct 4, Commissioner Sergio Coronado. (30/330 Colonias) , Total Projects 12, Total Cost: $79,913,542.00
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Countywide Active Projects
Total Projects 2, Total Cost: $896,000.00
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Infrastructure Development Division

CONCLUSION

 The Utility Infrastructure Development Division is currently managing  two 
hundred seventeen million, six hundred twenty-seven thousand, six hundred 
sixty-six dollars ($219, 627, 666.50) or thirty-four (34) active infrastructure 
projects.
 Projects are anticipated to benefit seven thousand, six hundred (7,600) homes 

or twenty-five thousand, three hundred seventy-one (25, 371) residents.
 Water, 2,041 homes or 6,345 residents
 Wastewater, 1,450 homes or 4,725 residents
 Stormwater will benefit 10 large areas in El Paso County

Presenter Notes
Presentation Notes
$113,428,613.50  Pre-development
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Questions
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