LOGIC MODEL - Provider

Intensive In Home Services

PROGRAM ACTIVITIES

»

»
3.1a Provider completes bio-psychosocial assessment, GAIN assessment etc.
Youth and family’s needs, strengths risks, emotional, mental, behavioral health issues as well
As substance abuse issues, etc. are identified and assessed

JPD
Adjudicated MAJOR —_—
Youths PROGRAM
COMPONENTS
1.1. Adjudicated youth will
be .
Staffed and evaluated by 2.1 Provider
JPD Assessment & Tx
Personnel. ——» | Planning,
1.2 Youth identified for

(Assessment forwarded to JPD within 5 business days from evaluation date.

3.1b Initial treatment plan developed in conjunction with provider, juvenile, juvenile’s parent(s)
/guardian(s) JPD, and Provider.

3.1 c Identification of services and resources that will be utilized.

YOUTH
FAMILY
OUTCOMES

services by JPD personnel
and/or court ordered to in
home services will be
referred to Provider

2.2 IN-HOME
SERVICES

2.3 Discharge
Planning and
Assessment

2.4 Aftercare

3.2a Bi-weekly therapeutic services to address mental/emotional/behavioral health, substance
Abuse issues (Minimum of 2 contacts with therapist per week w/ at least one session being in home)
as outlined by treatment plan.

3.2 b Bi-weekly skills training/case management services afforded to juvenile and family members

— > (Minimum of two contacts with PSR/case manager per week with at least 1 session being conducted

In the home).

3.2 ¢ Wraparound services community brokerage to identify and link juvenile and

family to available community programs/agencies conducted by therapist and/or case manager

3.2 d Monthly staffing held in conjunction with JPD and/or assigned Probation Officer.

3.2 e Ongoing monitoring, assessment and assistance as needed in regards to therapeutic, educational,
employment, rehabilitative services and family functioning.

3.2 f On going linkage to appropriate community based services for youth and family members

3.2 g Development of monthly progress report with outcomes regarding identified goals.

3.2 i Development of discharge plan goals

3.2 j Twenty-four hour on-call crisis intervention services.

v

3.2 a Reassessment youth and family’s functioning level through GAIN or other assessment tool
3.3 b Development of Discharge Plan to include goals met and unmet, recommended services
referred resources, prognosis, after care plan

3.3 ¢ Linkage to appropriate community based services for youth and family members _—

3.3 d Monthly staffing held in conjunction with JPD and/or assigned Probation Officer.

3.4a Monitoring of family progress and acquisition of skills
3.4b Continued support and linkage

3.4 c Referral, linkage and access to community resources —_— >

And support systems

Duration 3 months following closure with a minimum of 2 contacts per month
(at least one contact will be with the therapist)

4.1 85% of youths Youth
will participating in the
program will maintain
home placement.

4.2 85% of Youth and
family members will be
able to identify and
access support services
within the

community.

4.3 85% of youths
participating in the
program will have no
further

arrest or referrals within
12 months of
completing the program

4.4 85% of
youths/families
attending/receiving
in home services will
meet 90% of there
identified goals.




